General Fund (Fund 1000}

For the period ended December 31, 2013 E::::} ctual YID

{amounts expressed in thousands} Current Budget

FY2014
Controfier -
Current Controtler's Fingnce Finance
FY2013 Actual Budget Profection Projection Actus! YID Varlance
Revenues
Geners! Property Taxes §10,034 945,408 75,103 934,225 165,088 {5,122} o of
industrial Assessments 25,845 15,000 14,000 15,060 241 {1,000} o
Sales Tax 600,256 628,602 623,507 629,602 313,811 {6,095} o
Other Taxes 10,083 9,995 12,000 10,995 3,437 1,005 o o
Electric Franchise 103841 180,526 106,526 100,526 43,561 - of oF
Telephone Franchise 45,143 44,623 44,623 44,323 22,212 300 &
Gas Franchise 18,194 16,492 16,492 16,492 8,245 - ¥ o
ther Franchise 27,026 26,812 26,812 25,812 13,352 - of o
Licenses and Permits 34,220 32,819 32,275 33,532 16,423 {1,257} o o
intergovernmental 12,354 21,063 18,811 18,811 3,845 B
Charges for Services 42,232 47,759 46,027 47,712 18,501 {1,685} o
Direct Interfund Services 43,520 46,453 46,425 45,425 21,340 - o of
indirect Interfund Services 16,908 20,558 19,558 19,558 9,446 - 4
tMunicipal Courts Fines and Forfeits 31,814 33,799 31,3758 31,225 13,406 150
Other Fines and Forfeits 4,666 4,648 4,273 4,731 2,171 {452} o
Interest 3,081 3,000 2,600 3,000 740 {1,000} o
wiscellaneous/Other 10,128 8,058 6,725 8,058 4,538 1,333} 1
Total Revenues 1,944,446 2,006,617 2,024,538 2,041,027 667,739 {16,489} & o
Expenditures
Administration & Regulatory Affairs 27,746 26,012 25,508 25,908 15,740 - of of
City Coundil 6,012 6,613 6,613 6,613 3,009 - &
City Secretary 775 862 862 862 363 - o of
Controller 7,553 8,398 8,398 8,398 3,923 - o o
Finance 10,267 18,021 17,944 17,944 8,875 - & of
Fire 433,176 452,290 462,754 462,754 228,563 -
General Services 48,641 45,879 49,657 45,8657 18,881 - &
Health and Human Services 43,955 55,684 53,415 53,415 25,089 - o
Housing and Community Development 2,483 1,348 1,348 1,348 338 - e
Houston Emergency Center 11,856 12,171 12,171 12,171 6,086 - &
Human Resources 3,466 3,494 3,454 3,494 1,494 - o
information Technology 18,394 21,650 21,739 21,738 9,329 - a4
Legal 13,779 15,233 15,233 15,233 7,226 - e
Library 33,315 38,360 37,900 37,900 18,052 - <
Mayor's Office 6,125 7,072 7,072 7,072 3,372 - o
Municipal Courts 22,185 25,366 25,210 25,210 12,147 - o
Neighborhoods 10,090 11,327 11,305 11,305 5,029 - e
Office of Business Opportunity 2,254 2,574 2,559 2,559 1,174 - of
Parks and Recreation 64,088 66,463 66,128 66,128 31,352 - 4
Planning and Development 7,120 7,758 7,758 7,758 3,665 - P of
Police 697,465 722,745 724,045 724,045 356,808 - «
Public Works and Engineering 37,383 35,119 35,114 35,114 16,276 - a4
Solid Waste Management 68,935 70,555 70,555 70,555 31,844 - &
Total Departmental Expenditures 1,577,073 1,658,994 1,667,183 1,667,183 809,748 - :
Genersl Government 128,425 168,201 185,318 185,318 45,165 -
Total Expenditures Other Than Debt 1,705,498 1,828,185 1,852,501 1,852,501 854,913 -
Debt Service Transfer 240,203 243,000 243,813 243,813 - -
Total Expenditures and Other Uses 1,945,701 2,071,185 2,096,314 2,096,314 854,913 -
et Current Activity {1,255} (64,578} {71,776} {55,287) (187,174} {16,439}
Other Financing Sources [Uses)
Proceeds from Motes 10,666 B - E B B
Transfers from Gther Funds 30,742 27,770 28,542 28,542 10,258 4]
Sale of Capltal Assets 4,602 2,500 2,500 2,500 779 -
Total Other Financing Sources {Uses) 46,010 30,270 31,0642 31,042 11,037 [
Fund Balances :
Fund Balance - Beginning of Year 171,67 202,793 202,793 202,793 202,793 -
Changes to Designsted Fund Balance® {15,000} 1,005 1,060 1,000 - -
futigetsd Increase/lDecrease] in Fund Balance 44,755 (34,5048 {34,308 {34,308) {176,137} -
Change in Inventory/Prepaid items/imprest Cash 1,361 . - - - -
{Budgeted Gapl/increase in Fund Balance** - - (6,426} 105,063 - {16 489}
Fund Balance, End of Year*®** 202,793 169,485 163,059 179,548 26,656 {16,489}
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