General Fund (Fund 1000}
For the period ended March 31, 2014
{amounts expressed in thousands)

Actual YTD
Current Budget

Y2014
i
Controlier - g %
Current Controller’s Finance Finance 2 2
FY2013 Actual Budget Projection Projection Actual YTD Variance -
Revenues
General Property Taxes 910,034 945,408 873,107 981,868 1,051,538 (8,761} o
industrial Assessments 26,845 15,000 14,000 15,000 464 {1,000} ¢
Sates Tax 600,256 629,607 533,667 633,000 472,085 867 e
Other Taxes 10,083 8,995 13,000 13,634 6,593 {534} <
Elactric Franchise 103,841 100,526 100,526 160,526 75,047 - o
Tetephone Franchise 45,143 44,623 43,525 43,647 33,238 {1223 o
Gas Franchise 18,184 16,492 16,492 16,452 12,370 - v
Other Franchise 27,026 26,812 27,177 27,213 20,597 {36} o
Licenses and Permits 34,220 32,818 32,634 34,306 25,850 {1,672} s
Intergovernmental 12,354 21,063 19,487 18,487 8,816 - ¥
Charges for Services 42,232 47,759 45,133 48,107 35,724 {2,974} ¢
Direct Interfund Services 43,520 46,455 46,140 46,140 32,031 - o
Iindirect interfund Services 16,908 20,558 19,222 19,222 14,074 -
tMunicipal Courts Fines and Forfeits 31,814 33,799 24,560 31,308 21,728 {1,748} M
Other Fines and Forfeits 4,666 4,648 4,434 4,405 3,329 29 o
interest 3,081 3,000 2,000 2,400 1,607 {400}
Miscellaneous/Other 10,129 8,058 12,685 11,619 9,753 1,066 g
Total Revenues 1,944,446 2,006,617 2,032,783 2,048,374 1,824,889 {15,585) e
Expenditures
Administration & Regulatory Affairs 27,746 26,012 25,911 25,911 20,197 - N
City Council 6,012 6,682 6,682 6,682 4,594 - o
City Secretary 775 862 862 862 552 - o
Controlier 7,553 8,398 8,398 8,398 5,626 - «
Finance 10,267 19,265 18,150 19,190 12,373 - N4
Fire 433,176 452,628 457,884 457,884 342,071 - H
General Services 48,641 51,030 50,810 50,810 31,666 - +
Health and Human Services 43,956 55,684 53,419 53,419 40,893 - e
Housing and Community Development 2,483 1,348 1,348 1,348 428 - s
Houstorn Emergency Center 11,856 12,171 12,171 12,171 9,128 - 4
Human Resources 3,467 3,484 3,559 3,559 2,407 - %?’9
information Technology 18,394 21,650 21,650 21,650 14,524 B =€’
Legal 13,779 15,468 15,468 15,468 10,930 - e
Library 33,315 38,592 38,359 38,359 27,201 B <
Mayor's Office 6,125 7072 7,159 7,158 5,126 - o
Municipal Courts 22,185 25,366 25,210 25,210 18,187 - o
Neighborhoods 10,080 11,327 11,433 11,433 7,917 - o
Office of Business Opportunity 2,254 2,653 2,638 2,638 1,821 - 4
Parks and Recreation 64,098 66,860 66,530 66,530 48,738 - o
Planning and Development 7,120 7,758 7,744 7,744 5,516 - o
Police 697,417 726,010 727,711 727,711 535,939 - 4
Public Works and Engineering 37,383 35,118 34,958 34,958 25,440 - o
Solid Waste Management 68,935 72,032 72,150 72,158 48,395 - &
Total Departmental Expenditures 1,577,027 1,667,481 1,671,244 1,671,244 1,217,668 - of
General Government 128,425 160,714 177,431 177,431 87,710 - 7
Total Expenditures Other Than Debt 1,705,452 1,828,195 1,848,675 1,848,675 1,305,378 - H
Debt Service Transfer 740,203 243,000 243,813 243,813 243813 -
Total Expenditures and Other Uses 1,945,655 2,071,195 2,092,488 2,092,488 1,549,191 -
Net Current Activity {1,209} {64,578} {59,699} {44,114} 275,698 {15,585}
Cther Financing Sources {Uses}
Procesds from Notes 10,666 - - - - -
Transfers from Other Funds 30,742 27,770 25,208 25,208 15,475 {03 o of
Ssle of Capital Assels 4,607 2,500 2,500 2,500 1,163 - o
Total Other Financing Sources (Uses] 46,010 30,270 31,708 31,708 17,638 {0} o o
fund Balances
Eund Belance - Begloning of Yeur 171,677 202,838 262,835 02,839
Changes 1o Designated Fund Balance™ {15,000} 1000 1,740 1,740
Budgeted Increasef{ b Fusnd Balange 44,801 {34,308 {34, 308 i34, 308
Change in inventory i erns/imprest Cash 1,361 - - -
{Budgeted Gapl/increase in Fund Balance™” - - 6317 21,502
Fumd Balance, End of Year®™®* 207,835 169,531 176,588 192,173
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