General Fund {Fund 1000}
For the period ended September 30, 2014
{amounts expressed in thousands)

Actual YTD

Current Budget

FY2015
Unaudited Controter - gg =
Preliminary Current Controfler’s Finance Finance E% Eé
FY2014 Bulget Prolection Profection Actusl YTD Varlance i
Revenues
General Property Taxes 976,240 1,087,338 1,067,338 1,067,338 10,933 - o o
irdustrial Assessments 16,534 15,000 13,560 15000 76 {1,500 o
Sales Tax 629,441 666,968 £52,555 666,968 162,832 {14,413} o
Other Taxes 14,056 14,168 13,250 14,168 53 (918} o 1
Electric Franchise 101,054 100,670 100,670 100,670 24,870 - o o
Telephone Franchise 43,913 42,225 41,625 42,275 10,558 {600} &
Gas Franch 16,493 14,538 14,538 14,538 3,635 - & o
Cther Franchise 28,525 27,665 27,325 27,665 6,960 (3401 o
Licenses and Permits 35,757 34,504 34,250 34,704 8,041 {454} of o
intergovernmental 20,897 21,618 71,618 21,618 5,324 o of
Charges for Services 56,059 53,070 48,500 56,789 16,127 (7,288 !
Direct interfund Services 43,257 43,453 48,453 48,453 11,245 - o o
Indirect interfund Services 18,558 23,725 23,725 23,725 5,438 - o of
rMunicipal Courts Fines snd Forfeits 30,493 31,308 30,000 18,840 5,590 1,160 o
Other Fines and Forfeits 4,683 4,673 4,300 4,673 1,044 {373} o
interest 2,407 2,401 2,125 2,401 560 (276} o
Miscellaneous/Other 15,432 8,170 8,000 9,177 184 {1,177 o
Total Revenues 2,053,803 2,177,495 2,152,773 2,178,953 273,476 (26,180) &
Expenditures
Administration & Regulatory Affairs 25,065 28,583 28,583 29,583 14,245 - o o
City Council 6,208 11,858 11,958 11,958 1,629 - o of
City Secretary 755 505 805 805 209 . of
Controller 8,134 8,634 8,634 8,634 2,000 - o o
finance 16,388 19,399 19,399 18,399 3,896 - F o
fire 452,318 506,798 506,798 506,798 125,448 - o of
General Services 49,874 41,130 41,130 41,130 8,609 . o
Health and Human Services 52,885 57,012 57,012 57,012 16,157 - oF of
Housing and Community Development 1,285 667 667 667 262 - o o
Houston Emergency Center 12,171 12,386 12,386 12,386 3,097 . F o
Human Resources 3,300 3,600 3,600 3,600 761 - o of
information Technology 23,656 24 040 24,040 24,040 5,161 - o of
Legal 14,931 16,492 16,492 16,492 3,717 - o
Library 37,906 39,978 39,978 39,978 8,548 - o of
Mavyor's Office 7.073 7,692 7,692 7,692 3,003 B o of
Municipat Courts 24,617 28,076 28,076 28,076 6,742 - o o
Neighborhoods 11,154 12,160 12,160 12,160 2,575 - o o
Office of Business Opportunity 2,550 2,87¢ 2,876 2,870 548 - o o
Parks and Recreation 65,876 69,626 £9,626 69,626 16,994 . & o
Planning and Development 7.505 8,456 8,456 8,456 1,770 - of of
Potice 723,066 758,826 758,826 758,826 181,410 - o
Public Works and Engineering 33,891 34,118 34,118 34,118 5,740 . LS
Solid Waste Management 73,556 73,691 73,691 73,691 15,775 - o o
Total Departmental Expenditures 1,654,306 1,768,107 1,768,107 1,768,107 428,395 - o
General Government 167,281 217,487 217,878 17,878 21,057 - o of
Total Expenditures Other Than Debt 1,821,587 1,985,594 1,985,985 1,985,985 449,452 - o
Debt Service Transfer 243,813 273,000 273,000 273,000 . -
Totsl Expenditures and Other Uses 2,065,400 2,258,594 2,258,985 2,258,985 449,452 - 4
Net Current Activity {11,597} {81,099} (106,212} {80,032} {175,976} {26,180]
Other Financing Sources (Uses]
Proceeds from Hotes - . R . B
Transfers from Other Funds 26,638 38,138 3138 8,023 {0} of
Sate of Capt aty 1,017 2500 2,500 1,043 - o
Total Other Financing Sources {Uses) 27,6586 32,639 32,639 8,066 {0} o
Fund Balonces
Sund Balance - Beginning of Yesr 207,839 222,621 222,571 222,621 222,621 .
o Desipnated Fund Balz 2,726 - - - - -
nores 15,058 {48,460} {48,460 {48,450

{Budgeted - - {25,113} 1,087 126,180}
Fuany

slance, End of Year™** 222,671 174,183 148,048 175,228 55,712 {26,180}
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