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To:   Mayor Sylvester Turner                                 From:      Chris B. Brown 

          City Council Members                                 City Controller 

 

                                 Date:       September 25, 2020 

 
                                                                                                                            Subject:  August 2020 

                                                                                                                                            Financial Report 

 

 

Attached is the Monthly Financial Report for the period ending August 31, 2020. 
 

GENERAL FUND  
 

The Controller’s Office is projecting an ending fund balance of $103.8 million for FY2021.  This is $87.5 million 

lower than the projection of the Finance Department.  The difference is due to an $87.5 million lower revenue 

projection from the Finance Department.  Based on our current projections, the fund balance will be $55 million 

below the City’s target of holding 7.5% of total expenditures, excluding debt service and Pay As You Go (PAYGO), 

in reserve.  The FY2021 beginning fund balance is $12 million higher than the FY2020 ending fund balance reported 

in the June 30, 2020 Monthly Financial Report. The increase is due to year-end adjustments to revenues and 

expenditures that will not be final until the FY2020 Comprehensive Annual Financial Report is published. 

 

Our projections are unchanged from the July report. 

 

 

ENTERPRISE FUNDS  

 

In the Aviation Operating Fund, revenues are projected to decrease by $71 million from the July report.  Operating 

Revenues decreased $69 million, primarily due to reductions in landing area fees, rental fees, and other revenues.  

Non-operating revenues decreased by $2 million due to lower interest income. The projected decline in revenue is 

directly related to COVID-19’s impact on the aviation industry.  

 

We are projecting no changes from the Adopted Budget in the Convention and Entertainment Operating Fund, the 

Combined Utility System Fund, the Storm Water Fund, or the Dedicated Drainage and Street Renewal Funds this 

month. 
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Mayor Sylvester Turner 

City Council Members 

August Monthly Financial Report 

COMMERCIAL PAPER AND BONDS 

The City’s practice has been to maintain no more than 20% of the total outstanding debt for each type of debt in a 

variable rate structure. As of August 31, 2020, the ratio of unhedged variable rate debt for each type of outstanding 

debt was: 

General Obligation 3.71% 

Combined Utility System 0.84% 

Aviation 8.55% 

Convention and Entertainment 3.42% 

Respectfully submitted, 

_____________________ 

Chris B. Brown 

City Controller  
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