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EDUCATION

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS
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HEALTH

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS
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ECONOMY and JOBS

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS

Economic Development Programs and Resources
Support the establishment of a Community 
Development Corporation (CDC)

Connect small businesses and entrepreneurs to 
resources that help them grow

Explore incentives such as grants to alleviate the 
associated costs with development

Economic Development 
Encourage development and redevelopment of 
residential and commercial real estate in the 
blocks around the Cesar Chavez rail stop

Retain and expand retail and commercial 
development along Harrisburg, Canal, Wayside, 
and Navigation
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HOUSING

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS

Develop Affordable Housing
Ensure residents have access to affordable 
housing

Explore Incentives for Affordable Housing
Leverage TIRZ funds for private, public and non-
profit developers  to integrate affordable housing 
into ongoing and future TIRZ redevelopment 
projects
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EXISTING PLAN  PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS

Expand Bike Lanes
Planned improvements to Brays Bayou off-
street paths, S 69th St dedicated ROW. Build key 
connection along La Porte Fwy/225

Short term implementation projects to Navigation 
Blvd, N Ceasar Chavez Blvd, Capitol St, J W Peavy 
Dr, Sherman St, 72nd St and Medina St

Construction of long term Houston bikeway 
vision lanes along Buffalo Bayou, Wayside Dr, Sgt 
Macario Garcia Dr, Broadway St, Manchester St and 
Lawndale St

Construct Sidewalks and Trails
Invest in sidewalks and a connected hike/bike 
trail network in the East End, including ADA 
compliant ramps
Establish a sidewalk SWAT team

Ensure that sidewalks and the trail network link to 
rail stations

Improve Streets and Storm Drainage
Design and construct storm drainage 
improvements including necessary concrete 
paving, curbs, and underground utilities

Increase level of service in the area, improve 
functionality, replace aged facilities, and increase 
aesthetics through the construction of key streets 
and utility systems including in the METRO 
Harrisburg transit alignment

Enhance streetscape and pedestrian amenities 
to create an environment that will help stimulate 
investment, improve safety and connectivity

Expand Public Transit
Extend the Green Light Rail Line to Hobby Airport

Leverage TIRZ funds for public transit 
improvements and ROW Acquisition along the 
METRO Harrisburg Alignment

   

MOBILITY and INFRASTRUCTURE
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EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS

Celebrate Community Culture 
Develop the Cultural District to enrich a sense of 
community, enhance vitality of partners and brand 
identity

Increase cultural and public facilities including a 
cultural arts center and museum 

Historic Preservation 
Acquire and rehabilitate historic structures

   

NEIGHBORHOOD CHARACTER
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PARKS and COMMUNITY AMENITIES

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS

Improve Facilities at Magnolia Multi-Service Center
Expand parking for the Magnolia Multi-Service 
Center and Health Centers 

Complete improvements at Magnolia Multi-Service 
Center including new plumbing, mechanical and 
electrical equipment. As well upgrades to interior 
and exterior finishes.

Expand and Improve Existing Parks and Amenities 
Redevelop and upgrade existing parks and 
facilities. Identify locations for new amenities 
including volleyball courts, outdoor splash-pads, 
softball and soccer fields, picnic shelters and 
trails.

Acquisition of new parkland along Buffalo Bayou 
in partnership with Buffalo Bayou East Master Plan

Buffalo Bayou 
Partnership

Develop neighborhood pocket parks adjacent to 
Canal and Harrisburg corridors

Upgrade existing parking at Ingrando Parking 
including new safety lighting
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SAFETY

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS

Disaster Preparedness
Expand existing parking at Fire Station #22 to 
include space for equipment storage, and disaster 
preparedness training

Address Environmental Concerns
Replace fuel tanks to mitigate the risk of fuel 
leakage, avoid equipment failure, and to meet 
TCEQ requirements
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COMMUNITY LEADERSHIP and ADVOCACY

EXISTING PLAN PROJECTS/PROGRAMS/POLICIES
CITY 
DEPARTMENTS

POTENTIAL 
PARTNERS
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