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Item III – HCD Financial Status

A. HCDD Spending At-A-Glance

B. FY 2021 CDBG Admin Spend

C. TIRZ Annual Allocation and Planned Spending

D. CDBG-DR 2017 Harvey Grant Update
i. Expenditures to-date
ii. Approvals/Reimbursements to-date
iii. Benchmark Progress
iv. Reimbursement Submission Obstacles

E. Corrective Action Plan
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HCDD
Spending At-A-Glance
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Item III.A HCD Financial Update
(HCDD Spending At-A-Glance)
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Item III.A HCD Financial Update
(HCDD Spending At-A-Glance)
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CDBG Admin 
Spend Update
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Item III.B HCD Financial Update
(CDBG Admin Spend Update)

FY 2021 Admin Budget
$3,987,480

FY 2021 Admin Actual Spend
$ 11,084,775
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Item III.B HCD Financial Update
(CDBG Admin Spend Update)
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TIRZ Annual Allocation
and Planned Spending
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Item III.C HCD Financial Update
(TIRZ Annual Allocation and Planned Spending)

Former Director’s FY 2022 Plan: 
Utilize entire TIRZ allocation to fund 

personnel / admin expenditures
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CDBG-DR 2017 
Harvey Grant Update
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Item III.D HCD Financial Update
(CDBG-DR 2017 Harvey Grant Update)

Administration Budget Remaining ($ 1,073,442)

HoAP Project Delivery Budget Remaining ($ 22,339,163)
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Item III.D HCD Financial Update
(CDBG-DR 2017 Harvey Grant Update)
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Item III.D HCD Financial Update
(CDBG-DR 2017 Harvey Grant Update)
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Reimbursement Submission Obstacles
#1 – Duplication of Benefit (DOB) Gap

• DOB occurs with any funds previously received for the 
same recovery effort (i.e. insurance, SBA loans, FEMA).

• HCDD partnered with Harvey Home Connect (HHC) to 
assist HoAP applicants with funding to address potential 
DOB gaps. The City received funds from nonprofits using 
HHC. The GLO has indicated that the funding provided 
via HHC increases the DOB gap for each applicant. As a 
result, the HCDD must reduce each reimbursement 
request by the original DOB amount and the assistance 
provided via HHC.
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Reimbursement Submission Obstacles
#2 – Temporary Relocation Assistance (TRA)

• HCDD partnered with Baker Ripley to provide TRA to HoAP 
applicants with no other available resources during the 
rehabilitation/reconstruction of their homes. This includes 
moving, storage, and rent assistance.

• The GLO placed a TRA cap of $6k per applicant. HCDD 
averages $8K - 10k per applicant and requested a higher 
cap per applicant. 

• GLO denied the request and indicated the City will not be 
reimbursed for the difference. 

• GLO is reviewing HCDD’s TRA process and sample 
documentation to determine the packaging for 
reimbursement.
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Reimbursement Submission Obstacles
#3 – HoAP Amended Contracts

• HCDD had each homeowner sign a contract to construct 
or rehab the damaged home.  

• During the construction process as necessary changes 
were identified, “Change Orders” were given to 
homeowners to sign and approve.  These change orders 
should have been used to modify the original contract 
and record the mutually agreed changes to the contract.



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 20

Summary of Potential Financial Impact
Estimates

NOTE: Additional financial implications are possible as Corrective Action Plans are 
executed and as HCDD teams continue to work through program files ensuring 

completeness and accuracy of the information documented. 
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Corrective Action Plan
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Item III.E HCD Financial Update
(Corrective Action Plan)

 Reduce future Admin spending and forecast Admin 
dollars needed to execute programs

 Restructure HCDD and reporting lines to Other City 
Departments in consultation with Central HR

 Re-evaluate all staffing decisions approved by former 
Director

 Align future expenditures with program spending
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Item III.E HCD Financial Update
(Corrective Action Plan)

 Implement strike teams to focus on GLO submissions

 Timely submission of draw requests to GLO (w/in 90 business days)

 Continue operating successful programs ( such as 
Multifamily, Public Services, ERAP)

 Ensure new CDBG-DR 2017 programs implemented 
successfully (Econ Dev, Small Rental, Single Family) 
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Conclusion & Closing Remarks

Keith W. Bynam

Interim Director 

Housing and 
Community 

Development 
Department
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Comments & Questions



2100 Travis Street, 9th floor, Houston, TX 77002
832-394-6200 www.houstontx.gov/housing
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