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Agreement Overview
• Modeled after the Memorial Park Agreement structure

• City, Harris County, and Buffalo Bayou Partnership (BBP) in coordination with Major 
Donor: The Kinder Foundation 

• 30-year overall term with 10-year development phase for Projects
• Two 30-year renewal options subject to City Council approval

• No change to Capital Improvement Plan (CIP) or General Fund
• Leverage existing City projects, plans, and partnerships
• Build on recent Council approvals for real estate transactions and CDBG-DR2017 funding
• Future Council appropriations of existing CIP, real estate, CDBG-MIT, and Park Sector funding 
• Future Council actions related to TIRZs 18 (Fifth Ward) and 23 (Harrisburg); East River-

Midway/HCID #23

• City and County making similar capital investment; annual maintenance and operations 
contributions to the Park Projects (generally: BBP 50%; City and County 25% each)

• Accelerates implementation of the Buffalo Bayou East Master Plan
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Master Plan: Overview of Area
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Master Plan: Downtown Gateway (eastern element in Agreement)
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Master Plan: Central Hub (area part of Agreement)
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Master Plan: Industrial District (elements in Agreement)



Master Plan: Eastern Terminus (outside Agreement scope)

7



8



9

Agreement Projects
Ten-Year Development Phase



Funding Summary: All Capital Improvements
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Non-Park Projects
$117.9 M

Park Projects
$178.5 M

Park Maintenance Endowment
$13.5 M

Total: $310 Million
Ten-Year Development Phase



Summary of Agreement Projects
• Restored, expanded, and improved parkland (including Tony Marron & Japhet Creek Parks)

• New hike and bike trails along Buffalo Bayou from downtown trails to Lockwood Drive

• Two new trail bridges over Buffalo Bayou
• Gregg Street – connecting East River with South Bank Trails; Japhet Creek to Tony Marron Park connection

• A new Park Central Maintenance Facility 

• New or enhanced public streets connecting to the Park 
• Marron Park Way; Lockwood Drive (to Harrisburg Blvd.); Navigation Greenway (Lockwood Dr. to Mack St.)

• New 80-unit multi-family development with 72 affordable units

• New Houston Public Library (HPL) facility at Turkey Bend
• Hispanic History Research Center and an HPL Express

• Existing industrial space at Turkey Bend transformed into a vibrant, waterfront destination
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Funding Summary: Park Projects
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BBP
$118.5 M

City
$36.7 M

County
$23.3 M

Total: $178.5 Million

$100 Million Gift
(included within BBP total)
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Non-Park 
Projects

$46.8 M

Park Projects
$36.7 M

Total: $83.5 Million

Capital Investment from City and its Partners



Capital Investment from City and its Partners
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Park Maintenance and Operations
• East River Trails and Gregg Street Bridge:

• City through a partnership with East River-Midway and HCID #23

• All other areas of the Park
• Maintenance and operations led by BBP
• Annual Park greenspace maintenance and operations funding:

• Estimated $1.3 Million annual payment at completion of Park development phase:
• 50% BPP
• 50% City and County (25% each)

• Scheduled “ramp up” of annual payment as projects are completed
• City and County funding though TIRZs 18 and 23
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Next Steps
• Commissioners Court consideration: September 27th

• City Council consideration: September 28th

• Agreement Ordinance
• Agreement-Related Ordinances: 

1. Street name change of unimproved Foley Street to Marron Park Way
2. The Agreement
3. Code changes to Chapters 32 and 26: Authorize BBP to operate and maintain City parkland 

in accordance with the Agreement 

• Future City Council considerations:
• TIRZs 18 and 23 budgets and related items
• East River-Midway/HCID #23 related items
• Appropriations of existing funding (CIP, real estate, Park Sector)
• Real estate transactions 

• Building on $37 Million raised to date, continued BBP fundraising for the 
remaining $46 Million needed for Agreement implementation.
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Agreement Recap
• $310 Million of total investment over 10-year development phase

• $178.5 Million for Parks Projects - $100 Million Kinder Foundation gift

• Funding from City and its partners:
• Park Projects: $36.7 Million
• Non-Park Projects: $46.8 Million
• East River Trails and Gregg Street Bridge maintenance (East River-Midway/HCID #23)
• 25% of annual Park maintenance and operations funding: $325,000 (TIRZs 18 and 23)

• No change to Capital Improvement Plan (CIP) or General Fund
• Leverage existing City projects, plans, and partnerships; recent Council approvals
• Future Council appropriations of existing CIP, real estate, CDBG-MIT, and Park Sector funding 
• Future Council actions related to TIRZs 18 and 23; East River-Midway/HCID #23

• City and County making similar contributions to Park Projects
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