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IAH Terminal Redevelopment Program (ITRP) - Scope Overview
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ITRP Budget Overview

Project Actual Costs Revised Concept Budget
July 2021 Feb 2020 Baseline
($M) (M)
MLIT North Concourse Project $ 96 $ 530
Federal Inspection Service / International Central Processor Project $ 73 $ 559
Enabling Utilitieg, Landside Project $ 5 $ 60
PMO Building Project $ 18 $ 20
New C North Reimbursable Agreement $128 $131
Program Management Team (EPM and PMSS) $ 98 .$ 0 2
($139Minclabove)
Notes:

1 $98M PMT cost includes $74M ITRP costs to date and $24M Non-ITRP (BSG and HAS Infrastructure) through the PMSS contracts.
2 The budget for ITRP PMT is $127M. $11.973M on non-ITRP / Building Standards Group Costs. The total expected spend for the PMT is $139M ($12M funded from outside ITRP).
The COVID Pandemic impacts on the supply chain are undetermined and evolving which may impact the budget.

The program schedule is currently at risk due to operational impacts which may affect the budget.
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International Terminal Complex
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International Terminal Complex T Future Build Out
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International Terminal Complex T Construction Substantial Completion Dates
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International Terminal Complex

North Terminal
Construction Photos
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North Concourse - O/l OCO North Demol
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North Concourse - D West Pier Construction
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North Concourse - D West Pier Construction
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North Concourse - D West Pier Construction
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International Terminal Complex

Central Processor
Construction Photos
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International Terminal Processor i Building Model (South Side)
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International Terminal Processor i Building Model (North Side)
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North Terminal Roaqd BHS Tunnel and Enclosure
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International Terminal Processor - North Terminal Road Relocation & Tunnel Works
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International Terminal Processor - North Terminal Road Relocation & Tunnel Works
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International Terminal Processor - North Terminal Road Relocation & Tunnel Works
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International Terminal Processor - North Terminal Road Relocation & Tunnel Works
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International Terminal Processor i D/E Parking Garage Demolition Video
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International Terminal Processor i D/E Parking Garage Demolition
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International Terminal Processor i D/E Parking Garage Demolition
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International Terminal Processor i D/E Parking Garage Demolition
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International Terminal Processor i D/E Parking Garage Demolition
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International Terminal Processor i D/E Parking Garage Demolition




