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Economic Alliance Overview

Our Mission
A non-profit organization, created in 1985 whose mission is to   

Grow and market a vibrant regional economy.

Impact Initiatives
▪ Economic Development

▪ Workforce Development

▪ Transportation

▪ Public Policy

▪ Quality of Life



Who We Represent

25 miles of the 52 mile 
Houston Ship 
Channel:

1. World’s largest 
petrochemical complex 

2. Nation’s busiest port in 
terms of foreign tonnage 

12 Cities, Harris County, 
Port Houston, plus

250+ Private Sector 
Members

Most sought-after region in the world for petrochemical, manufacturing, maritime and 
logistics operations



Houston: the Busiest Port



Economic Development



Economic Development

Provide a professional relationship to navigate the multiple facets of the site selection/expansion 
process, including the facilitation to our economic development support network. 

▪ Conduct real estate searches

▪ Participation and coordination of site-selection tours

▪ Facilitate access to data 

▪ Provide guidance in evaluating State and Local                                                                          
incentive & workforce programs

▪ Advocacy for projects & mobilization of key board members

Professional Economic Development Services



Economic Development
Impact on the Houston Port Region – ED Projects ‘17

CAPITAL INVESTMENT = $2.4 Billion
JOBS CREATED JOBS RETAINED INDIRECT JOBS

300 100 673

ECONOMIC IMPACT ON THE HOUSTON PORT REGION

TOTAL JOBS ANNUAL IMPACT CONSTRUCTION JOBS ONE TIME

IMPACT

1073 $ 551.7 M 1100 $ 639.94 M



Economic Development
Impact on the Houston Port Region – ED Projects ‘18

CAPITAL INVESTMENT = $1.195 B

JOBS CREATED JOBS RETAINED INDIRECT JOBS

90 75 680

HFOTCO 



Economic Development
Impact on the Houston Port Region – Historical

61 “Wins” 2008 - 18

▪ $10.1B Capital Inv

▪ 2,894 Jobs Created
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Economic Development
Current Project Pipeline Breakdown

Total                                       

Projects

Potential Direct                                     

Job Creation

Potential Capital                                     

Investment 

30 1,784 $5.2B

59%
21%

7%

10%
3%

Sector Breakdown by Percentage

Petro

Logistics

Corporate Relo

Manufacturing

Services



Economic Development
Why focus on the Petrochemical Industry?

For every one job created from the business of chemistry, 6.8 jobs 
are created in other sectors. 

In addition, the average annual salary of a U.S. chemical industry 
employee is $94,000, which is 44 percent higher than the average 

U.S. manufacturing pay.



Workforce Development



Workforce Development

Inspiring & Preparing the Next Generation Workforce

Leveraging partnerships with the EHCMA and 9 community 

colleges to recruit and train a qualified workforce

Filling the pipeline of potential workers in the petrochemical, maritime and logistics 
industries.

Providing career paths and job opportunities to address 
attrition, skill enhancement and demand

Targeting high-demand, high-paying careers 
supporting the petrochem and maritime industries



Talent Pipeline
Our mission is to fill the pipeline of potential workers in the petrochemical, manufacturing, maritime and logistics 
industries. While leveraging partnerships with the East Harris County Manufacturers Association and 9 community 
colleges to recruit a qualified workforce.

Market Train Hire



2016

50
Presentations

5,222 
Contacts

2017

72
Presentations

12,909
Contacts

2018
(YTD)

47
Presentations

4,421
Contacts

Market



Houston Industrial 
Career Mapping Project



Deliverables for the City of Houston Contract:
1. Inform and educate on the educational and on job paths for entry level 

positions with industrial related companies and required training and resources 
available for a career path in high demand occupations in the Houston Port 
Region

2. Develop a craft training matrix or flow diagram of entry level positions to 
complement the City of Houston’s proposed hiring target hiring program to 
include entry level title and hiring requirements, craft progressions/career 
pathing scenarios, and related training and certification at each level.

3. Develop a list of companies that recruit entry level industry positions defined in 
term #2 of the above within the Economic Alliance service area (ship channel) 
as target companies.

4. Facilitate meetings and discussions with target companies and Office of 
Economic Development on workforce initiatives and programs to encourage 
hiring from target, high opportunity communities (East End and other 
communities identified as part of the Complete Communities Program).



Deliverables for the City of Houston Contract:
1. Inform and educate on the educational and on job paths for entry level 

positions with industrial related companies and required training and resources 
available for a career path in high demand occupations in the Houston Port 
Region

Leveraging partnerships with the EHCMA, Industrial Contractors and 9 community 

colleges to recruit and train a qualified workforce

Providing career paths and job opportunities to our community to address 

attrition, skill enhancement and demand

Speakers Bureau averaging more than one outreach presentation per week to targeted 

groups on high school students and under-employed



2016 – 2018 Events & Contacts Metrix

169 presentations

22,552 contacts

2018 Metrics.xlsx


Deliverables for the City of Houston Contract:
2.  Develop a craft training matrix or flow diagram of entry level positions to 
complement the City of Houston’s proposed hiring target hiring program to include 
entry level title and hiring requirements, craft progressions/career pathing 
scenarios, and related training and certification at each level.





Back



NCCER High School Training - HISD

Accredited Campuses Accreditation in 
Progress

Next

SOURCE:  Steve Horton ABC/CMEF



Community College Education 
Associate’s of Applied Science + Certifications

Area Community Colleges Programs Offered

Back

SOURCE:  CCPI and college websites



Next
SOURCE:  Carla Thompson, Turner Industries and Roger Blackburn, Wood Group

Safety 
Apprentice





Back

SOURCE:  Carla Thompson, Turner Industries and Steve Horton, ABC/CMEF



Back

SOURCE:  Greg Baehr, Magnus & Co.



Deliverables for the City of Houston Contract:

3.  Develop a list of companies that recruit entry level industry 
positions defined in term #2 of the above within the Economic Alliance 
service area (ship channel) as target companies.

Contractors List

ACIT Contractor List merged_v2.xlsx


Deliverables for the City of Houston Contract:

4.  Facilitate meetings and discussions with target companies and Office 
of Economic Development on workforce initiatives and programs to 
encourage hiring from target, high opportunity communities (East End 
and other communities identified as part of the Complete Communities 
Program).



Target
Area



Southeast
High Schools

• Austin
• Chavez*
• Furr
• Milby
• Wheatley*

*Not currently NCCER certified



Thank You 
www.allianceportregion.com


