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Boards and Commissions engage Houston residents who are
wil l ing to volunteer their  t ime and expertise for the benefit  of the
community by setting pol icy,  sett l ing disputes,  aiding fel low
cit izens,  fundraising,  and planning for Houston’s future.

OVERVIEW
There are 164 active boards and commissions and 2,081
individual  appointees serving on those boards across the City.  



Mayor Nominates -
Council Approves 

The Mayor nominates via formal
letter ,  and Counci l  Approves during
Wednesday Sessions.  (most common)
Ex.  METRO, Coastal  Water Authority.

Council Nominated -
Council Confirmed

APPOINTMENT TYPES
Immediate upon the Mayor’s
signature.  
Ex.  Advisory boards,  Ad-Hoc boards.  

Completed by a Counci l  motion after
the Mayor’s off ice sends a memo to
request nominations begin.  Ex.
Houston Land Bank 

Mayoral
Appointments 

Board/ Commission
Nominates. Approved

by Mayor/Council 

A board wi l l  conduct its own
nomination process and make
recommendations to the Mayor for
Counci l  approval .  Ex.  Management
Distr icts

Joint Appointments 

A handful  of appointments are made
joint ly by the Mayor ,  City Counci l ,
and Harr is County Commissioners
Court .  Ex.  Chairperson of the Harr is
County Houston Sports Authority 

Other Entities
Nominate 

Several  boards and commissions have
seats dedicated to other entit ies that
have an interest in the operations of
that board.  Ex.  School Distr icts ,
Counties,  Smal l  Cit ies ,  The State



Board Name # of Appointees # of Expired Terms

Animal Shelter Advisory Committee 4 4

Houston Civic Events 1 0

Houston Ethics Commission 4 4

Houston First Corporation 1 1

Houston Land Bank 2 2

Houston Municipal Employees Pension System 2 0

Port of Houston Authority of Harris County Texas 1 0

Wastewater Capacity Reservation Review Board 2 2

COUNCIL NOMINATED,  COUNCIL
CONFIRMED



BASIC REQUIREMENTS 
Must be enthusiastic and passionate about the mission and
efforts of the board.  
Must commit to attending at least 80% of board meetings.
Must be current on personal  property taxes- i f  appl icable.  
Must be a resident of Houston.  Limited posit ions are
avai lable for non-residents.
Several  boards and commissions have addit ional
requirements.



CANDIDATE
CULTIVATION

APPOINTMENT PROCESS
Mayoral
Recommendations
Online Applications
Council Member
Recommendations 
Advisor Networking 
Board Member
Recommendations 
Community
Connections

DUE DIL IGENCE 

Candidate research 

FORMAL
NOMINATION

B&C Office submits
formal paperwork to

the City Secretary and
notifies Council and

Organization of
nominees.

Interview with B&C
Advisor

Tax Check 

Nominations go to City
Council for

confirmation.  

COUNCIL
ACTION



Contact: 
Scout Odegaard | Senior Advisor for Boards &
Commissions
E:scout.odegaard@houstontx.gov
O: 832.393.9143
C:832.405.2270

QUESTIONS


