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Program Organizational Chart

2

Administration

FY21 Budget 
$949,732
FTEs: 2.8

Provides Office 
with services 
in:
• HR
• Budget
• Purchasing
• Admin

Audit

FY21 Budget 
$1,475,217
FTEs: 9.5

Provides 
Mayor, Council, 
and depts. 
independent 
analysis and 
audits on city’s 
operational 
efficiency.  

Executive

FY21 Budget 
$998,779
FTEs: 5.7

Sets policy for 
the office, 
serves as 
independent 
voice for 
taxpayers, 
communication 
link between 
office and 
public.

Financial 
Reporting

FY21 Budget 
$1,360,292
FTEs: 9.5

Provides 
monthly 
financial 
reports 
(MFORs) and 
prepares 
Comprehensive 
Annual 
Financial 
Report (CAFR).

Ops & Tech. 
Service

FY21 Budget 
$2,558,939
FTEs: 19.9

Reviews and 
approves 
disbursements; 
maintains 
transaction 
archives; 
certifies funds 
for Council 
Action. 

General Fund
Controller’s Office

Projected Budget $8,678,222
FTEs: 55.0

Treasury

FY21 Budget 
$1,335,263
FTEs: 7.6

Manages all city 
investments 
except pension 
and trust funds. 
Oversees all 
debt, credit, and 
refundings.



Department Expenditures By Category
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Category
FY19

Actual

FY20 
Projected
Current
Budget

FY20
Estimates

FY21
Projected 

Budget

Variance      
FY21 Projected 
Budget/FY20 

Projected 
Current Budget 

% 
Change

Personnel $6,994,212 $7,284,030 $7,198,314 $7,334,021 $49,991 .68%

Supplies $44,559 $85,062 $85,062 $84,562 $500 .59%

Restricted Accounts* $328,951 $356,135 $356,177 $465,864 $109,729 30.8%

Services (contracts) $494,278 $741,925 $789,262 $793,775 $51,850 7.0%

Total $7,862,000 $8,467,152 $8,428,815 $8,678,222 $211,070 2.5%

*Restricted Accounts - Budget includes application services, insurance fees, data & voice services, GIS revolving fund 
services, etc. 



FY2021 Personnel vs Non-Personnel
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FY2021 Projected Budget
$8,678,222

Other Services & Charges
$1,344,201

Personnel
$7,334,021

100%

Civilian

7,334,021
85%

1,344,201
15%

Personnel Other Services & Charges

84,562
6%

465,864
35%793,775

59%

Supplies Restricted Accounts

Services (contracts)



FY2021 Expenditures Net Change
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Budget History
(in thousands)
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FY 16 FY 17 FY 18 FY 19 FY 20 Estimate FY 21 Projected
Budget*

General Fund 6000

Adopted Actual

*Increase in FY 21 Projected Budget due primarily to increased costs in restricted accounts



Program Details
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Administration
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Program Name: Administrative Support

Program Description:
This program provides Controller’s Office with services in Human Resources, Budget, Purchasing, and 
Administrative services

Program Deliverables: Manages all Human Resources processes for the Controller’s Office

Plan Houston: Spend money wisely

Staffing / FTE Count: 2.8 FTEs

Significant Changes:
Increase in this program is primarily due to contractual obligations including HOPE pay raise, pension cost, 
and health benefits

FY2019 Actual
FY2020 

Estimate

FY2021 
Projected 

Budget

$739,560 $798,731 $949,732

* FY2021 projected budget represents funding to continue the level of services currently provided



Audit
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Program Name: Audit Services

Program Description:
This program Provides Mayor, Council, and depts independent analysis and audits on city’s operational 
efficiency.  

Program Deliverables:
Controller’s Office audits have generated more than $10 million in savings and operational efficiencies over 
the previous five FYs.

Plan Houston: Spend money wisely

Staffing / FTE Count: 9.5 FTEs

Significant Changes:
Increase in this program is primarily due to additional FTEs (+1.2), contractual obligations including HOPE 
pay raise, pension cost, and health benefits

FY2019 Actual
FY2020 

Estimate

FY2021 
Projected 

Budget

$1,180,725 $1,408,274 $1,475,217

* FY2021 projected budget represents funding to continue the level of services currently provided



Executive
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Program Name: Executive Oversight

Program Description:
This program sets policy for the office, serves as an independent voice for taxpayers, operates as a 
communications link between the Controller’s Office and the public.

Program Deliverables:
The Executive program most recently produced and released the Controller’s Office stress test of the city’s 
finances, and champions the adoption of sound fiscal policies city-wide. 

Plan Houston: Spend money wisely

Staffing / FTE Count: 5.7 FTEs

Significant Changes: Decrease is due primarily to program efficiencies created over the course of the last FY. 

FY2019 Actual
FY2020 

Estimate

FY2021 
Projected 

Budget

$1,033,965 $1,049,794 $998,779

* FY2021 projected budget represents funding to continue the level of services currently provided



Financial Reporting
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Program Name: Financial Reporting

Program Description:
This program provides monthly financial reports (MFORs) and prepares Comprehensive Annual Financial 
Report (CAFR).

Program Deliverables:
Financial Reporting received the GFOA award in reporting excellence for the FY 2019 CAFR – the 21st

consecutive year the award has been bestowed on the CAFR. 

Plan Houston: Spend money wisely

Staffing / FTE Count: 9.5 FTEs

Significant Changes:
Decrease is due primarily due to reduction in FTE count, as well as other efficiencies realized in the CAFR 
process. 

FY2019 
Actual

FY2020 
Estimate

FY2021 
Projected 

Budget

$1,387,346 $1,412,905 $1,360,292

* FY2021 projected budget represents funding to continue the level of services currently provided



Operations and Technical Services
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Program Name: Operations

Program Description:
This program reviews and approves disbursements; maintains transaction archives; certifies funds for 
Council Action.

Program Deliverables:
Process the city’s more than 35,000 checks, 25,000 ACH transactions, and more than 1,000 wires. Certify 
funds in a timely – and fiscally responsible – manner prior to Council action. 

Plan Houston: Spend money wisely

Staffing / FTE Count: 19.9 FTEs

Significant Changes:
Increase in this program is due to increase in FTEs (+1.0) and contractual obligations including HOPE pay 
raise, pension cost, and health benefits.

FY2019 Actual
FY2020 

Estimate

FY2021 
Projected 

Budget

$2,391,436 $2,484,382 $2,558,939

* FY2021 projected budget represents funding to continue the level of services currently provided



Treasury
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Program Name: Treasury

Program Description:
The Treasury program manages the city’s $4.5 billion investment portfolio, superintends the $14 billion 
debt portfolio,  and oversees all all debt issuances, lines of credit, and refundings.

Program Deliverables:
Since 2016, the Treasury Division has helped save city taxpayers $508 million via refundings – or 
refinancing the city’s existing debt. 

Plan Houston: Spend money wisely

Staffing / FTE Count: 7.6 FTEs

Significant Changes:
Increase in this program is primarily due to increase in FTEs (+1.3), contractual obligations including HOPE 
pay raise, pension cost, and health benefits.

FY2019 Actual
FY2020 

Estimate

FY2021 
Projected 

Budget

$1,128,968 $1,274,729 $1,335,263

* FY2021 projected budget represents funding to continue the level of services currently provided
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Restricted Account Details

15


