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GENERAL SERVICES DEPARTMENT

Property 
Management

FY21 Budget $25,301
FTEs: 101.8

Capital 
Design/Construction

FY21 Budget $1,582
FTEs: 6.5

Security 
Management

FY21 Budget $12,271
FTEs: 38.8

Environmental 
Management

FY21 Budget $2,157
FTEs: 4.1

Real Estate
Services

FY21 Budget $3,522
FTEs: 3.2

GENERAL FUND (1000)
PROJECTED BUDGET $44,834

FTES: 154.4
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PROGRAM ORGANIZATIONAL CHART

 CIP Planning        

 Design &           

Construction Projects

 Civic Art Administration

 Job Order Contracting 

 Task Order Contracting 

 In-House Planning / 

Design

 In-House Renovation

 Access Control

 Badging  

 CCTV

 Investigations

 Security Guard Services

 Security Assessments

 Preventive 

Maintenance

 Cyber-Lock Electronic 

Key Program

 Environmental Services

 Asbestos/Lead/Mold/A

batement/Demolition 

 Soil Remediation 

 Underground Storage 

Tank Removal/Installation

 Remediation and 

demolition of dangerous 

buildings

 Real Estate

 Acquisition

 Disposition 

 Leasing 

 Janitorial / Operations

 Preventive, Corrective 

and Predictive Maintenance

 Routine and Emergency 

Repairs

 HVAC, Mechanical, 

Electrical and Plumbing 

Repairs

 Contract Compliance
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REVENUE OVERVIEW
BY CATEGORYGENERAL FUND (IN THOUSANDS)
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*Restricted Accounts -Budget includes service chargeback accounts for items such as fuel, electricity, IT accounts, 
etc. See appendix A for more details 

EXPENDITURE OVERVIEW
(IN THOUSANDS)                                           BY CATEGORY
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PERSONNEL VS NON PERSONNEL
GENERAL FUND (IN THOUSANDS)

Supplies
$715
2%

Other 
Services and 

Charges
$27,732

88%

Debt Service and 
Other Uses

$3,142
10%

Non-Personnel
$31,589

FY2021 PROJECTED BUDGET
$44,834

Non Personnel
$31,589 

70%

Personnel
$13,245 

30%
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FY2021 BUDGET EXPENDITURES NET CHANGE
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FIVE YEAR EXPENDITURE BUDGET HISTORY

7

FY16 FY17 FY18 FY19 FY20 FY21
Adopted  Budget $41,246 $41,223 $42,209 $43,058 $45,197 $44,834
Actuals/Estimates $40,706 $39,715 $40,260 $41,976 $43,616 $44,834
Percentage 98.7% 96.3% 95.4% 97.5% 96.5% 100.0%
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FY2021
PROGRAM DETAILS
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DEPARTMENT WIDE
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GSD-PROPERTY MANAGEMENT
(IN THOUSANDS)
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* FY2021 projected budget represents funding to continue the level of services currently provided
** Items that are not included in the FY2021 Projected Budget may include initiatives enhancements to expand program or/and reduction 
initiatives as part of efficiencies. 



GENERAL SERVICES DEPARTMENT

GSD-CAPITAL DESIGN/CONSTRUCTION
(IN THOUSANDS)
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* FY2021 projected budget represents funding to continue the level of services currently provided
** Items that are not included in the FY2021 Projected Budget may include initiatives enhancements to expand program or/and reduction 
initiatives as part of efficiencies. 



GENERAL SERVICES DEPARTMENT

GSD-SECURITY MANAGEMENT
(IN THOUSANDS)
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* FY2021 projected budget represents funding to continue the level of services currently provided
** Items that are not included in the FY2021 Projected Budget may include initiatives enhancements to expand program or/and reduction 
initiatives as part of efficiencies. 



GENERAL SERVICES DEPARTMENT

GSD-ENVIRONMENT MANAGEMENT
(IN THOUSANDS)
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* FY2021 projected budget represents funding to continue the level of services currently provided
** Items that are not included in the FY2021 Projected Budget may include initiatives enhancements to expand program or/and reduction 
initiatives as part of efficiencies. 
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GSD-REAL ESTATE SERVICES
(IN THOUSANDS)
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* FY2021 projected budget represents funding to continue the level of services currently provided
** Items that are not included in the FY2021 Projected Budget may include initiatives enhancements to expand program or/and reduction 
initiatives as part of efficiencies. 



GENERAL SERVICES DEPARTMENT

Appendix
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RESTRICTED ACCOUNT DETAILS

Appendix
A
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DEPARTMENT ORG CHART

Appendix
B

C.J. MESSIAH, JR. 
DIRECTOR

Regina Patrick
Administrative Specialist

Property Management,
Environmental

Security Management

Jacquelyn Nisby
Chief of Staff 

Council Liaison /PIO

Design & Construction,
In-House Renovation,

Real Estate
Financial Management

Services

Vacant

Finance 
Department

Rodney D. JacksonRichard VellaWarren C. Davis, Jr.

Mayor’s
Director of Communications 

Training & Development

Darnesha Davis-Callier
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DEPARTMENT WIDE BUDGET

Appendix
C

General Fund (1000)
$44,834 

55%

Project Cost Recovery Fund (1001)
$6,276 

8%

In-House Renovation Fund 
(1003)
$5,562 

7%

Maintenance, Renewal and 
Replacement Fund (2105)

$24,416 
30%

FY2021 PROJECTED BUDGET
$81,088
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DEPARTMENT DEMOGRAPHIC

Appendix
D

Asian
4%Black or African 

American
34%

Hispanic/Latino
43%

White
18%

Other
1%

EMPLOYEE ETHNICITY PROFILE
186
73%

70
27%

EMPLOYEE GENDER PROFILE

Male Female

0
20
40
60
80

100

Asian Black or African
American

Hispanic/Latino White Other

Male 9 55 79 41 2
Female 1 31 32 6
Total 10 86 111 47 2

EMPLOYEE ETHNICITY AND GENDER PROFILE
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