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Department Organization Chart

Keith Bynam

Director

Shanta Harrison, Ph.D.

Deputy Asst. Director

Communications & 

Outreach

Cedrick LaSane

Deputy Asst. Director

Disaster Recovery

Single Family

VACANT

Assistant Director

Multifamily/Commercial

Economic Development

Public Facilities

Public Services

Large Tract Development

Beverly Guillory

Administrative Coordinator

Director’s Office

Finance (3)

Health (12)

Legal (10)

Planning (2)

Temika Jones

Assistant Director/CFO

Finance

Derek Sellers

Deputy Director

Planning & Grant 

Reporting

Public Works (8)

Library (7)

DON (44)

Mayor’s Office (1)

Kennisha London

Assistant Director

Compliance

Department Total

Housing 249

Other City 

Departments

87

Total 336
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Expenditures by Category

Category
FY22

Actual

FY23 

Budget

FY23

Estimates

FY24

Proposed

Variance

FY24 Proposed/

FY23 Budget 

% 

Change

Personnel 110,516 355,493 355,493 143,878 -211,615 -59.53%

Supplies 300 0 0 0 - -

Office Rent 160,000 160,000 160,000 116,782 -43,218 -27.01%

Restricted Accounts* 108,964 343,930 343,930 1,414,820 1,070,890 311.37%

Other Services & 

Charges 56,000 17,027 17,027 17,027 - -

Total 435,780 876,450 876,450 1,692,507 816,057 93.11%

*Application Services, Data Services, GIS, Voice, Interfund HR Client Services, Kronos and Drainage
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FY2023 Personnel vs Non-Personnel

Other Services & Charges
1%
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General Fund Revenues Overview

Category
FY22

Actual

FY23 

Budget

FY23

Estimates

FY24

Proposed

Variance

FY24 Prop/

FY23 Estimates

%

Change

General Fund 435,780 876,450 876,450 1,692,507 816,057 93.11%
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Revenue by Fund
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QUESTIONS
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APPENDIX
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FY 2024 – New Awards

CDBG: 40% 

TIRZ: 19% 

HOPWA: 18% 

HOME: 17% 

ESG: 3% HHSP: 
2% 
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Demographics

American Indian/Alaskan Native
0.4%
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2100 Travis Street, 9th floor
Houston, TX 77002
832-394-6200

www.houstontx.gov/housing


