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PURPOSE
together we create a strong foundation 
for Houston to thrive

5 TO THRIVE VALUES
respect  |  ownership  |  communication  |  integrity  |  teamwork
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PROGRAM OVERVIEW 
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WHAT IS THE NEIGHBORHOOD TRAFFIC 
MANAGEMENT (NTMP) PROGRAM? 
• Program Purpose:

• To improve neighborhood quality of life by implementing traffic calming measures to 
reduce excessive vehicular speeds and cut-through traffic on neighborhood streets.

• Two program paths: Speed Control Program and Volume Control Program
• Speed Control Program:  Focuses on prevention of speeding within 

residential neighborhoods by using speed cushions
• Volume Control Program: Focuses on prevention of vehicular cut-through 

traffic by using variety of traffic calming treatments
• Governed by City Ordinance: Chapter 45 Article XV
• The program has been through many iterations since inception in 1993
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WHAT IS THE NEIGHBORHOOD TRAFFIC 
MANAGEMENT (NTMP) PROGRAM? 
Elements of the program are a response to Texas Transportation Code 
Sec. 311.001. 

“Before a municipality with a population of 1.9 million or more may install traffic calming 
measures within the municipality, the governing body of the municipality must: 

(1) publish standards and criteria, which must include sufficient notice to allow the governing 
body to receive and consider public comments from residents within one-half mile of the 
proposed traffic calming measure; 
(2) on request of affected residents, schedule and hold a public meeting before implementation of 
the measure; and 
(3) if the measure involves the closure of a street to motor vehicular traffic, before the closure: 

(A) hold a public hearing on the issue of the closure; and 
(B) approve the closure by a majority vote.”
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PROS AND CONS OF CURRENT PROGRAM

• Constituent driven process
• Applications must be submitted by a resident of the neighborhood 

area (project area)
• Application requires an accompanying petition of signatures from 

neighbors or a letter of support from a neighborhood organization
• Conflicts among multiple organizations or residents

• Boundary area requirements:
• Allows for a compressive review of a neighborhood
• Focus on addressing constituent concern and not shifting issue to 

another street and/or residential area
• Can lead to costly projects that become cost prohibitive to implement
• Avoid segregation of portions of a large neighborhood
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PROS AND CONS OF CURRENT PROGRAM

• Half-mile notification requirement
• Allows for broad community engagement
• Can lead to new applications from adjacent neighborhoods
• Can lead to constituent confusion and frustration 

• Timeline
• Speed Control Program: Typically takes 6-8 months
• Volume Control Program: Can take 1.5 to 2 years 

• Vehicular volume and speed data collection
• Only part of Volume Control Program
• Speed Cushions installed without speed data
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PROPOSED CHANGES 
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OVERVIEW OF PROPOSED CHANGES

• Creation of a “Priority Area” in the application process 

• Formalizing ability to phase implementation based on funding 
availability 

• Allows for modifications and partial approval of concept plans 
based on funding availability 

• Allows for changes to neighborhood area boundaries based on 
additional factors 
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PROPOSED ORDINANCE LANGUAGE 
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SECTION 45-361. DEFINITIONS

Allow applicants and 
CMs to request 

implementation for a 
small portion

Moved to a later 
section
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SECTION 45-361. DEFINITIONS Continued 

Clarify that speed 
cushion is the only traffic 
calming device in Speed 

Control Program



13

SECTION 45-362. PURPOSE; REGULATIONS.

Give HPW the authority 
to add details, steps, 

procedures, etc.

Add consideration for 
funding
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POSSIBLE IMPACTS: 
FUNDING IS A CONSIDERATION FOR IMPLEMENTATION 

• HPW will develop a process to determine length of time for 
which an approved plan can still be active

• A timeline for approved concept plans will ensure recommendations do not 
become out of date 

• HPW will develop procedures for how to inform the public 
about approved, but not funded, speed cushions 

• Messaging with constituents will be essential to minimize confusion and 
frustration 

• Possibility of additional public notices to ensure compliance with Texas 
Transportation Code 

• Potential for proposed cushions to never be installed
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SECTION 45-367. REQUEST FOR PROJECTS. 
Moved from definition and 

expanded to allow more 
reasons to modify 

boundary; previously, traffic 
is the main consideration
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POSSIBLE IMPACTS: 
MODIFICATIONS TO BOUNDARY BASED ON FUNDING 
AVAILABILITY
• Preferential treatment for streets with funding, possible for both 

public and private funded project areas 
• Traffic issues shift to other streets and/or areas

• Existing boundary definition allows for comprehensive plans that are focused 
on addressing concerns and minimizing adverse impacts 

• Existing ordinance language allows for boundaries that are clear 
and defensible 

• Especially when residents within the ½ mile buffer receive a public notice for 
improvements in an adjacent neighborhood

• Possible conflict between neighborhood groups or civic clubs 
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SECTION 45-368. PRELIMINARY REVIEW PROCESS
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SECTION 45-368. PRELIMINARY REVIEW PROCESS
Continued 
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SECTION 45-369. REVIEW CRITERIA
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SECTION 45-369. REVIEW CRITERIA Continued 
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SECTION 45-374. CONCEPT PLAN 
Division 2. Volume Control Program
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SECTION 45-374. CONCEPT PLAN 
Division 2. Volume Control Program

Continued 

For clarity. HPW has 
already followed this 

process.
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SECTION 45-376. FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR

Division 2. Volume Control Program
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SECTION 45-376. FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR

Division 2. Volume Control Program

Continued 
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SECTION 45-376. FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR

Division 2. Volume Control Program

Continued 
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SECTION 45-376. FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR

Division 2. Volume Control Program

Continued 

For clarity. HPW has 
already followed this 

process.



27

SECTION 45-376. FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR

Division 2. Volume Control Program

Continued 

Allow HPW to establish 
process for phased 

implementation.
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SECTION 45-395 FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR 

Division 3. Speed Control Program

Potential impacts: 
preferential treatment for 

streets with funding; 
traffic issues shifted to 

other streets
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SECTION 45-395 FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR 

Division 3. Speed Control Program
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SECTION 45-395 FINAL REVIEW AND RANKING; 
RECOMMENDATION BY DIRECTOR 

Division 3. Speed Control Program

Allow HPW to 
establish process for 

phased 
implementation.
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SUMMARY OF PROS AND CONS
+ Easy approval of speed cushions on 

any street
+ Phased implementation
+ Promote private funding
+ More flexibility for spending CDSF 

each year 

• Additional planning efforts (more projects, 
more tracking, more notices)

• Approved project with partial 
implementation (resident frustration)

• Shifted traffic impacts
• Preferential treatment (e.g., streets with 

funding or support from CM receive speed 
cushions)

• Less focus on traffic data
• Potential impacts on future (HPW planned) 

revisions of the program
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PLANNED REVISIONS
1. 3 sets of traffic calming tools

• Speed cushions
• Devices with no access impacts – requires comprehensive evaluation of 

neighborhood area
• Closures (access impacts) 

• Similar to existing Volume Control Program
2. Development of an interactive online dashboard for: 

• Council Districts 
• Public 

3. Improve constitute response rates to public notices
• Improve public notice format
• Utilize online engagement more 
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Q&A 



HoustonPublicWorks.org @HouPublicWorks

Thank you!
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