
2023

STRATEGIC 
ALIGNMENT PLAN
&
MORE SPACE: 
MAIN STREET 2.0 
 QUALITY OF LIFE | OCTOBER 2023
 



At the intersection of global commerce and local culture, 
Downtown is Houston’s heart of opportunity, excitement and joy.

VISION

Champion and enhance Downtown Houston as a connected and 
thriving place for everyone.

MISSION





2023

GOAL 1: 
CHAMPION 
DOWNTOWN
Champion major projects, 
initiatives and 
investments that improve 
Downtown
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GOAL 2: 
ENHANCE
DOWNTOWN
Maintain and enhance a 
comfortable, welcoming 
and well-managed public 
realm
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GOAL 3: 
CONNECT
DOWNTOWN
Drive vibrancy through improved 
physical connectivity, a 
commitment to walkability, and 
inclusive programming strategies
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GOAL 4: 
THRIVE
DOWNTOWN
Foster a vital and thriving 
economy through growth in 
new businesses, residents and 
reasons to be Downtown
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GOAL 5: 
EVERYONE’S 
DOWNTOWN
Develop a hivemind of 
intelligence and goodwill by 
genuinely engaging and  
convening stakeholders 
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ENHANCE 
WALKABILITY OF A 
PUBLIC REALM
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Strategic investments in the 
public realm to enhance 
walkability and connectivity 
for all

• Added landscaping

• Additional streetscape 
amenities

• Increased lighting
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• Comprehensive review and 
assessment of existing tree 
canopy within public ROW

• Identify and infill canopy 
gaps

• Improved level of care

Enhance 
Walkability
Tree Canopy



2023

DEVELOP 
PEDESTRIAN 
LIGHTING PLAN
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Downtown Lighting Plan
Comprehensive evaluation of 
downtown lighting conditions. This 
project will: 

• Inventory the existing streetlights
• Develop a methodology to analyze 

existing lighting effects

• Identify the range of and map 
photometric lighting conditions

• Determine locations where light 
levels are sub-standard

• Recommend strategies to improve 
lighting



2023

DEPLOY 
STOREFRONT 
RECRUITMENT
PROGRAM
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Mission
Champion and enhance Downtown Houston as a 
connected and thriving place for everyone.



2023

SAP Goals:

• Goal 3.1 – Plan, design, and construct public 
infrastructure that supports safety and equity. 
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SAP Goals:

Goal 3.1 – Plan, design, and construct public 
infrastructure that supports safety and equity. 

Goal 2.3 - Partner with local 
agencies to provide an 
exceptional network of 
parks and greenspaces in 
Downtown. 

Goal 2.7 - Expand collaboration and 
explore novel approaches to maintain a 

low crime rate and make Downtown 
feel safe.

Goal 3.5 – Partner with public and private 
property owners to beautify targeted corridors 
or block faces to improve connectivity.

Goal 4.14 - Encourage, support, and 
promote new attractions that expand 
what Downtown offers. 

Goal 4.7 - Support efforts to build a 
Downtown community that is home to a 
diverse population.

Goal 4.14 - Foster a thriving storefront economy, 
prioritizing recruitment efforts, where possible, 
to fll available properties that have favorable co-
tenancy on key corridors.
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Public
Workshop 1
Workshop 2



WORKSHOP 1



WORKSHOP 2











BIG SHIFT









BIG SHIFT
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