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Project Overview
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Round Table 2012012

Amount City Council agreed upon $250,00

Inter-local Agreement kicked off January 1, 2016
Camera program started with 25 dumpsites 5 per district
Districts B, D, H, I, K

Initial agreement was 3 years

Additional money between 20122018 will have grown the
project to 48 sites being worked throughout the city,




A leras

District B,D increased camera2017 to 11
District H to 12

District also increased 2 sites

District A addedl cameras

Total of 49 monitored dumpsites

Harris County Pct. 1 has purchased cameras
CenterPoint

Flood Control \\ \. |I

WARNING

CCTV CAMERAS ARE IN
OPERATION ON THESE PREMISES

Total cameras 137
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Building to buying cameras ($250,00)
Savings allowed to purchase monitoring equipment

Allowed for 1 year aWi-Flservice ($40.00 per camera per month)
Constable Rosen increased manpower (form 3 to 9)

Currently have 6 investigators 2 Sargent's and myself

SEP funding and HGAC funding
Increased equipment (two bucket trucks)
Hotline and Crime Stoppers

Working relationships
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Camera Cases Overview ' &g~

A 2016  482nvestigations and 268 charges
A 2017 269investigation and 131 charge
A 2018 359 investigations and 193 charges
A 2019 281 investigations and 157 cha

Decrease chronic sites/Harvey

Chronic sites returned and new ones fo
Focused on complaints than Chronic sites (more heavy tr
Get back to those chronic sites



Demographics

Average Age: 50 years old
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Average weight a person is dumping 75 pounds

Mostly dumping furniture , tires and wood debris (witch IS
all untraceable evidence)
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