
Pothole Initiative
As of February 10, 2016



Policy Statement

“Potholes that are 
properly reported to the 

City’s 311 Help and 
Information line will be 
assessed and addressed 

by the next business 
day.”



Problem Statement

Magnitude:
• ~16,000 lane-miles of roads

Resources:
• Budgeted for potholes 4 sq ft repaired w/in 30 days
• Broader definition & reduced SLA => resource strain

Communication:
• 2015 system did not provide citizen feedback

Challenges:
• Weather conditions (wet roads or cold days)
• Real-time reporting
• Resources (staffing, material availability, equipment, etc.)



Solution Statement: “New” Definition of a Pothole

Pothole – NOW up to 25 

Punchout – NOW a pothole

POTHOLE

Faulting

Localized Pavement Failure

NOT A POTHOLE



Solution Statement: Communication

Enhanced website to include educational 
“splash” webpage

Launched Ad campaign 
promoting 311 app

CAO provides 
feedback to citizens 
reporting potholes 



Solution Statement: Commitment
Assess & address potholes by next business day Provide daily report for cases where safety & 

infrastructure will require additional time



Citizen‐Reported Pothole Cases

Peak of 251 on 
Jan. 14 

More than 3x
highest day in 

2015!

Peak of 251 on 
Jan. 14 

More than 3x
highest day in 

2015!Yorsha Mitchell takes a 311 call

LA-P1
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LA-P1 Leonard, Allison - PWE, 2/10/2016



Citizen‐Reported Pothole Cases

More pothole reports in 
Jan. 2016 than previous 6 

months combined!

More pothole reports in 
Jan. 2016 than previous 6 

months combined!



Potholes Reported & Filled Since Jan. 4



Through City‐Wide Collaboration:

Fleet Management 
 Crews are running all 

13 Patch Trucks

Fleet Management 
 Crews are running all 

13 Patch Trucks

8,494 Potholes filled since January 4, 2016

Purchasing 
 Add’l asphalt contract 

with 2nd vendor

Purchasing 
 Add’l asphalt contract 

with 2nd vendor

Street & Drainage Crews 
 Working overtime until 

service loads level off

Street & Drainage Crews 
 Working overtime until 

service loads level off



Fun Fact:
Our pothole page has world‐wide attention


