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PURPOSE
together we create a strong foundation 
for Houston to thrive

5 TO THRIVE VALUES
respect  | ownership  | communication  | integrity  | teamwork



GIVE WATER 
A BREAK.
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PROJECTIONS

Incr ea se in 
Pop ula tion

Incr ea se in Wa ter  
Dema nd

Decr ea se in Wa ter  
Sup p ly

Incr ea sed  
Temp er a tur es

Ra infa ll Extr emes

Between 2020 and 2070 Houston will experience
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TEXAS WATER 
DEVELOPMENT BOARD

Created by the Texas State Legislature to 
manage the state’s water resources. 

The board is charged with providing 
leadership, planning, financial assistance, 
information, and education for the 
conservation and responsible development of 
water in Texas.
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• Can result in short and long-term water savings for 
municipalities. 

• Should be planned and implemented consistently and 
continually to be effective. 

• Should provide information on specific actions and 
measures customers can take to implement community 
goals. 

• Difficult to quantify. However, by tracking engagement 
and impressions the utility can quantify how many 
people were reached and the program’s cost-
effectiveness.  

PUBLIC OUTREACH AND EDUCATION 
BEST MANAGEMENT PRACTICES
According to the Texas Water Development Board, public outreach and 
education programs
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CAMPAIGN OUTREACH AND 
ADVERTISING RESULTS
• In-Person Outreach Events
• Owned Media 

• Paid Advertising
o Google Ads
o YouTube Ads
o Hulu Ads

o TV Advertising
o Radio Ads

o Social Media
o Webpage

o Customer 
Account Services

• Earned Media
o Hispanic PR



8

IN-PERSON OUTREACH

• Community group meetings
• HOA meetings
• Student events
• Career fairs
• Summer camps
• Scout events
• Environmental education events
• Conferences
• Festivals
• Parades

81
Outr ea ch Events

58,428
Tota l Attendees

Timeframe: 1 year (July 2022 - July 2023)
Investment: $9,760

Attend and present at:
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SOCIAL MEDIA
Utilizing the Houston Public Works social media 
channels. 
Breakdown of posts: 

• Twitter: 98
• Facebook: 62
• Instagram: 7
• TikTok: 2
• Next-door: 1 

170
Tota l Pos ts

200 ,953
Tota l Imp r ess ions

Run Length: 1 year (July 2022 - July 2023)
Investment: $0 
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WEBPAGE 99,592
Tota l Web p a ge Vis its

Webpage features downloadable resources and 
information about: 

• The current drought stage 
• Water conservation tips
• Outreach events
• Outreach programs
• Other campaigns 

Run Length: 1 year (July 2022 - July 2023)
Investment: $0 
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CUSTOMER ACCOUNT 
SERVICES (CAS) 

6,130,000
Imp r ess ions

Includes: 
• On-bill messaging
• Bill inserts
• E-mail blasts

Investment: $9,172
Run Length: 1 year (July 2022 - July 2023)
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Audience: All City of Houston zip codes
Increased advertising focus put on:  

• Customers in zips codes with a higher number 
of “high-water users”

• Customers located in complete communities 
• Customers with internet/video searches that 

indicate the customer has an irrigation system, 
a leak, a high-water bill, questions about 
landscaping, etc. 

Timing: Advertising was implemented during the 
summer months when Houston experiences higher 
water demand due to increased landscaping 
irrigation.   

PAID ADVERTISING

An Assessment of Water Affordability & Conservation Potential, Houston Texas
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GOOGLE ADS

Clicks: 34,120
Average Cost Per Click: $0.25 

Run length: 13 weeks
Investment: $8,414

686,320
Tota l Imp r ess ions



14

YOUTUBE ADS

Average cost per impression: 
$0.0046

Run length: 8 weeks
Investment: $ 3,934

843,603
Tota l Imp r ess ions
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HULU ADVERTISING

Houston Water’s first-time utilizing 
Hulu advertising

Run length: 3 weeks
Investment: $3,000

179,390
Tota l Imp r ess ions
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TV ADVERTISING

KTRK ABC Channel 13 
• Aired Monday - Sunday 5:00 am to 

11:30 pm during news programming
Fox Streaming 

• Aired Monday - Friday 12:00 am to 
12:00 pm

Run length:  9 weeks
Investment: $13,410

55
TV Sp ots

4,596,616
Tota l Imp r ess ions
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RADIO ADVERTISING

Ads read live on the air during traffic 
and news updates.
Radio stations: 

• KHMX Mix 96.5 FM 
• KILT-FM 100.3 FM The Bull 
• KLOL 101.1 FM Mega
• NPR News 88.7

Run length: 10 weeks
Investment: $16,810

3,026,700
Tota l Imp r ess ions
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HISPANIC PR AND 
MEDIA
Coordination of: 
• Interviews with Spanish speaking TV outlets
• Influencer partnerships
• Print stories
• Digital stories
• Radio stories
• Social media outreach

Run Length: 1 year (July 2022 - July 2023)
Investment: $8,000 

42
Media  Sp ots

2,098,553
Tota l Imp r ess ions
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INVESTMENT SUMMARY
ITEM INVESTMENT

Campaign development, design and creative 
• Including the design of all: videos, graphics, audio, educational 

materials and events materials. $26,232

Paid advertising
• Including: Google, YouTube, TV, Hulu and radio ads. $45,568

Hispanic PR and Media $8,000

Outreach materials
• Including print services for: educational materials, tent, tablecloth, 

stickers, magnets, bags, posters, banners, bill inserts, etc. $18,932

Total Investment $98,732
*Staff hours for management and implementation of the campaign not included. 
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COST-EFFECTIVENESS AND REACH
According to the Texas Water Development Board 

A comprehensive program would range in costs starting at $0.25 per customer per year, 
to several dollars per customer, depending on the budget and utility size. 

Houston Water customer population: 2,529,611 
Total investment per year: $98,732
Cost per customer per year:  $.039

Total impressions: 17,920,155
Cost per impression: $.0055
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In fiscal year 2024, $50,000 will be invested in continued water conservation and 
drought education outreach through the Give Water a Break campaign. 

LOOKING FORWARD

Planned spending includes: 
• Continued advertising
• Educational materials, videos, and creative 

covering additional water conservation 
topics

• Additional translated materials
• Materials geared towards students and 

children
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GALVESTON BAY ESTUARY PROGRAM 
GRANT

Additionally, Houston Public Works was awarded a 
$50,000 grant by the TCEQ through the Galveston 
Bay Estuary Program specifically for the Give Water 
a Break campaign. 

The grant funds will be available in FY 2024 and will 
further support campaign advertising and the 
development of educational materials.  
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AWARDS 
2023 Platinum winner in the international AVA Digital Awards competition that recognizes 
excellence by creative professionals responsible for the planning, concept, direction, 
design and production of digital communication. 
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Questions?

Thank You!

Email: lacie.ulrich@houstontx.gov

houstonpublicworks.org                       @houpublicworks
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