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PURPOSE
together we create a strong foundation 
for Houston to thrive

5 TO THRIVE VALUES
respect  | ownership  | communication  | integrity  | teamwork

Presenter Notes
Presentation Notes
Key takeaways
who we are – purpose, values, org chart
what we do – key programs, by the numbers 
how we do it – infrastructure preservation
who to contact – resources
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DISTINGUISHING FEDERAL 
GRANTS
VERONICA O. DAVIS, P.E.
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Competitive grants based on rules 
established by USDOT 

Funds [typically] flow to applicants

Funding decision made by USDOT 
(Secretary or agencies)

Allocated to the State based on 
formula set by Congress

Funds flow through the State 

Funding decision made by the 
State or Metropolitan Planning 
Organization (H-GAC)

FORMULA DISCRETIONARY

FORMULA VERSUS DISCRETIONARY

Presenter Notes
Presentation Notes
Both formula & discretionary require City to submit applications for funding. Difference is who the application goes to and how the decision is made.
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SOURCES OF LOCAL MATCH - BUILD HOUSTON FORWARD 
FUNDING

DRAINAGE 
UTILITY CHARGE

DRAINAGE CHARGE
street & drainage projects
(including property acquisition, 

planning, design, survey & 
construction)

operations & maintenance
(including personnel, 

equipment and facilities)

DEVELOPER 
IMPACT FEE

PERMIT PROCESS
street & drainage for 
future development

AD VALOREM 
TAXES

PROPERTY TAXES
pay off old debt first*

street & drainage projects
traffic signals

sidewalk projects
operations & maintenance
*after paying pre-rebuild debt

THIRD-PARTY 
FUNDS

METRO / TXDOT
street & drainage projects

traffic signals
pedestrian & bike projects
operations & maintenance

**DDSR Fund**

(Fiscally constrained CIP has been reviewed by staff)
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STRATEGIC DECISION MAKING: IIJA GRANTS

 Prioritize Safety, Equity, and Resilience
 Projects must be competitive, align with merit criteria, 

and be regionally significant
 Ability to fund local match
 Projects must have completed some analysis and 

undertaken community engagement
 Projects must reflect the City’s priorities and 

geographic equity
We assess our internal capacity to deliver

*NOTE: HPW recently made two professional services selections, contracts 
forthcoming

Presenter Notes
Presentation Notes
Prioritize safety and equity (reference to Mayor's Complete Communities)...or Prioritize Safety, equity, and resilience (Mayor's vision for Houston)
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PAST & PROPOSED IIJA / IRA
PROJECTS

U.S. DEPARTMENT OF TRANSPORTATION GRANTS
KATHERINE SUMMERLIN, MPA
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GOAL SETTING, MAPPING, 
& COMMUNITY ENGAGEMENT

Presenter Notes
Presentation Notes
Goal Setting, Mapping, & Community Engagement
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2022 IIJA GRANT SUBMITTALS:
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INFLATION REDUCTION ACT (IRA)
+

INFRASTRUCTURE & INVESTMENT JOBS ACT (IIJA)
• $3.2B IRA Investment

• For context-sensitive projects to:

• improve walkability
• Provide affordable transportation 

access
• Mitigate or remediate negative 

impacts on human/natural 
environment in disadvantaged 
communities from transportation 
facility

• Planning/Capacity building in 
underserved/disadvantaged 
communities



11RESILIENT SIDEWALKS PROJECT



12NHHIP: BRIDGES & CAPS
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2023 PROPOSED CONSOLIDATED RAIL 
INFRASTRUCTURE & SAFETY IMPROVEMENT  

(CRISI) PLANNING GRANT SUBMITTAL

• Metro Purple Line coming 
through intersection, 
towards Hobby Airport on 
Long Dr

• TxDOT SH 35 coming 
through, overhead on 
Mykawa alignment

• Elevated grade-separated 
intersection proposed for 
Griggs/Long /Mykawa

Metro Facility

Fiesta Mart



14

PROPOSED CONCEPT: CRISI PLANNING GRANT
• Three-Tiered 

Intersection
• At Grade: Freight Rail 

(UPRR & BNSF)
• Level 2: Griggs, Long 

Mykawa elevated 
intersection; Metro 
Purple Line; 
Pedestrian & bike 
access

• Level 3: SH 35 Main 
Lanes
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2023 PROPOSED BRIDGE INVESTMENT 
PROGRAM PLANNING GRANT

BRIDGE RESILIENCE STUDY
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2023 PARTNERSHIP SUPPORT

SAFE STREETS AND ROADS FOR ALL
• International Management District and Greater Northside 

Management District Safety Projects

PROTECT DISCRETIONARY GRANT
• Harris County filed two grants:

• Countywide Stormwater Drainage Study
• Emergency Routes Study
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OMB’s UNIFORM GUIDANCE 2 CFR 200

(Reimbursable)



HoustonPublicWorks.org @HouPublicWorks

thank you!

Learn more at EngageHouston.org:
https://shorturl.at/mwES1
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