City of Houston, Texas, Ordinance No. 2015- l ! 63

AN ORDINANCE APPROVING A THIRD AMENDED PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER
ELEVEN, CITY OF HOUSTON, TEXAS (GREATER GREENSPOINT ZONE);
AUTHORIZING THE CITY SECRETARY TO DISTRIBUTE SUCH PLANS;
DETERMINING THE PORTION OF TAX INCREMENT THE CITY WILL PAY FROM
THE AREA ANNEXED INTO THE ZONE; CONTAINING VARIOUS PROVISIONS
RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

* kX kX * % %

WHEREAS, by City Ordinance No. 1998-713, adopted August 26, 1998, the City
Council of the City of Houston, Texas (the “City”) created Reinvestment Zone Number
Eleven, City of Houston, Texas ("Greater Greenspoint Zone") pursuant to Chapter 311
of the Texas Tax Code, as amended (the “TIRZ Act’), for the purposes of development
in the Greater Greenspoint area of the City; and

WHEREAS, the Board of Directors of the Zone adopted and the City Council
approved, by City Ordinance No. 1999-793, the Project Plan and Reinvestment Zone
Financing Plan for the Zone (the “Plan”); and

WHEREAS, the Board of Directors of the Zone adopted and the City Council
approved, by City Ordinance No. 1999-826, the First Amended Project Plan and
Reinvestment Zone Financing Plan for the Zone (the “Plan”); and

WHEREAS, the Board of Directors of the Zone adopted and the City Council
approved, by City Ordinance No. 2008-421, the Second Amended Project Plan and
Reinvestment Zone Financing Plan for the Zone (the “Plan”); and

WHEREAS, Section 311.011 of the TIRZ Act authorizes the Board of Directors of
the Zone to adopt an amendment to the Plan, and such amendment takes effect upon

approval of the City Council; and



WHEREAS, the Board of Directors of the Zone, at its October 13, 2015 board
meeting, considered and adopted a Third Amended Project Plan and Reinvestment
Zone Financing Plan (the “Amendment”), and requested City Council approval of the
Amendment; and

WHEREAS, before the Board of Directors of the Zone may implement this Third
Amendment, the City Council must approve the Amendment; and

WHEREAS, a public hearing on the Amendment is required to be held by the
provisions of Section 311.011 of the Code; and

WHEREAS, the City Council finds that notice of the public hearing was published
in a newspaper of general circulation within the City in the time and manner required by
law; and

WHEREAS, the City Council conducted a public hearing on the proposed
Amendment on November 18, 2015; and

WHEREAS, at the public hearing, interested persons were allowed to speak for
or against the proposed Amendment; and

WHEREAS, evidence was received and presented at the public hearing in favor
of the proposed Amendment and the enlargement of the boundaries of the Zone: and

WHEREAS, the City gave reasonable opportunity for the owners of property in
the area proposed for inclusion in the Zone to protest the inclusion of such properties in
the Zone; and

WHEREAS, the City desires to approve the Amendment; and



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF HOUSTON, TEXAS:

Section 1.  Findings. That the facts and recitations contained in the preamble
of this Ordinance are hereby found and declared to be true and correct and are hereby
adopted as part of this Ordinance.

Section 2. Approval of the Amendment. That the Second Amended Project

Plan and the Reinvestment Zone Financing Plan approved by City Ordinance No. 2008-
421, is hereby amended by adding “Part D,” attached to this Ordinance as Exhibit “A.”
The Amendment is hereby determined to be feasible and is approved. The appropriate
officials of the City are authorized to take all steps reasonably necessary to implement
the Amendment.

Section 3. Distribution to Taxing Units. That the City Secretary is directed to

provide copies of the Amendment to each taxing unit levying ad valorem taxes in the
Zone.

Section 4. Severability. That if any provision, section, subsection, sentence,
clause, or phrase of this Ordinance, or the application of same to any person or set of
circumstances is for any reason held to be unconstitutional, void or invalid, the validity
of the remaining provisions of this Ordinance shall not be affected thereby, it being the
intent of the City Council in adopting this Ordinance that no portion hereof or provision
or regulation contained herein shall become inoperative or fail by reason of any
unconstitutionality, voidness, or invalidity of any other portion hereof, and all provisions

of this Ordinance are declared to be severable for that purpose.



Section 5. That the City Council officially finds, determines, recites, and
declares a sufficient written notice of the date, hour, place and subject of this meeting of
the City Council was posted at a place convenient and readily accessible at all times to
the general public at the City Hall of the City for the time required by law preceding this
meeting, as required by Texas law governing open meetings, TEX. Gov'T CODE ANN.,
Ch. 551, as amended, and that this meeting has been open to the public as required by
law at all times during which this Ordinance and the subject matter thereof has been
discussed, considered, and formally acted upon. That City Council further ratifies,
approves and confirms such written notice and the contents and posting thereof.

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.

~ad\
PASSED AND ADOPTED this ol day of D€Ce 0\ \pe X . 201s.

APPROVED this day of , 2015.

Mayor of the City of Houston
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REINVESTMENT ZONE NUMBER ELEVEN, CITY OF HOUSTON, TEXAS

THIRD AMENDED PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN

Introduction

The Reinvestment Zone Number Eleven, City of Houston (the “Zone”), was created by
the City Council of the City of Houston, Texas (the “City”) on August 26, 1998, by Ordinance
No. 98-713. The Zone encompasses approximately 3,500 acres in an area of the City generally
referred to as Greenspoint. On July 28, 1999, the City Council approved a Project Plan and
Reinvestment Zone Financing Plan (the “Part A Plan”), which was subsequently amended on
August 11, 1999 through Ordinance 99-826 (the “Part B Plan™) and again on May 14, 2008
through Ordinance 08-421 (the “Part C Plan”) (collectively the “Original Plans”). On July 7,
1999, Houston City Council by Resolution No. 99-40 approved the creation of the Greater
Greenspoint Redevelopment Authority (the “Authority”). The Authority was established to
assist the City and the Zone Board in implementing the Zone Project Plan and Refinancing Plan.
Together these entities were created to facilitate the revitalization of Greenspoint from a blighted
area suffering from significant social and economic stress to a viable mixed-use community
through the financing of public infrastructure, parks and recreation projects, cultural and
educational facilities projects, retail and multifamily repositioning initiatives, public parking,
flood control, workforce housing and environmental remediation and mitigation projects.

The Zone and the City now desire to set forth this amended project plan and reinvestment
zone financing plan (“Part D”) to continue the revitalization of the area of the Zone, and to
preserve the investments the Zone has made in the infrastructure and parks and recreational
facilities in the Zone. The Part D Plan also extends the duration of the Zone to December 31,
2037, to provide for the financing of Zone improvements.

Section One
The Part A Plan

In July 1999 the City approved the Zone’s first Project Plan and Reinvestment Zone
Financing Plan (the “Part A Plan”) which set out to accomplish four primary objectives; the
revitalization of the Airline Corridor, repositioning of multifamily developments associated with
the Archon Project, repositioning of Greenspoint Mall, and facilitating the development and infill
of raw land/vacant property located within the boundaries of the Zone. The aforementioned
goals were to be achieved primarily through the financing of:

Non-Educational Project Costs

o Water, wastewater, and drainage facilities;
e Redevelopment initiatives aimed at identified projects;
e Construction of new roadways, bridges and streets;
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e Expansion through construction and acquisition of new parks and related public open
space initiatives;

Landscaping and improved pedestrian amenities on existing roadways and streets;
Construction of an ISD convocation/Conference Center;

Retail repositioning and development; and

Construction of a parking facility.

Unique to the Zone is the participation in the Zone of five taxing entities: Aldine and
Spring ISD, North Harris Montgomery County College District, Harris County, and the City of
Houston. As such, special emphasis was placed on the construction of educational, public and
community related facilities including:

Educational Project Costs

Multi-purpose community center

North Harris Montgomery College District higher education facility
Convocation center

Educational facilities and related infrastructure.

Three of the five taxing authorities cover the entire area of the Zone, however, the two
school districts; Aldine and Spring ISD do not. Aldine ISD encompasses the entire Zone with
the exception of the far northwest section; Spring ISD covers this portion. In order to clearly
identify to each school district the activities undertaken on their behalf, and for the purposes of
planning, the Zone was divided into five sub-areas: Spring/Rankin, Greens
Crossing/Northborough, Greens Landing, Greenspoint Central and Airline/Aldine. Dividing the
Zone into these particular areas allowed for an easy way of organizing the project costs listed in
the Part A Plan.

Part A: Reinvestment Zone Financing Plan

Divided into two categories, Non-Educational and Educational Project Costs, the Part A
Original Plan includes costs for the public improvements needed to support the goals of the Part
A Plan. The budget for all public improvements, including administrative costs, totals
$217,075,710. Aldine ISD, Spring ISD, and the North Harris Montgomery Community College
District planned to spend $94,100,000 on projects funded by their increment. The projected
value of all property improvements with the proposed Zone over the life of the project as stated
in the Part A Plan was approximately $972,691,046.

Non-Educational Project Costs

The following provides a description of the project scope, the kind, number and location
of the proposed public works or public improvements in the Zone as stated in the Part A Plan.

1. Street Projects $25,000,000
Reconstruction and new construction of streets to accommodate
additional travel lane capacity, achieve street network connecting
between the fine diverse sub-areas of the zone, internal circulation,
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mobility, and to stimulate redevelopment. The improvements included
additional improvements, street lighting, curb, gutter and pavement
improvements and bridge construction.

2. Sidewalks, Lighting and Landscaping $19,525,710

Construction of sidewalks, lighting and landscaping to improve the
functionality and safety of the pedestrian system, enhance the
streetscape venue, “creating community” through the use of similar
landscape treatments, and stimulate private sector interests to
rehabilitate economically distressed multifamily properties.  The
improvements include landscape upgrades, street trees and pedestrian
pocket parks, sidewalk improvements, street lighting, curb, gutter and
pavement repairs.

3. Greens Bayou Flood Control/Bank Stabilization $12,000,000

Provide for bank stabilization along Greens bayou in order to address
flood control and safety issues. As a means of leveraging other public
sector funding to implement the improvements, bike trails and other
recreational and transportation opportunities. Improvements include
reconstructed banks on Greens Bayou from Bradfield Street to Ella
Boulevard, continuous bike trails and necessary pedestrian structure
where crossings are required.

4, Parks and Recreational Facilities $22,400,000

Development of park sites of different sizes, design, function and
character to be interconnected with an integrated hike and bike system
as a means of addressing the “park poor” nature of the Greenspoint
area. The parks will provide passive recreational opportunities in the
form of picnic and seating areas in smaller pocket parks and public
plazas, as well as active recreation alternative at larger sites where
organized and supervised activities, such as baseball, soccer, skate park,
basketball and swimming will be conducted.

5.  Off-street Hike & Bike Trails $3,300,000
Construction of off-street hike and bike trails to interconnect the
residential neighborhoods to the parks that are developed with Zone
funding. Improvements include establishment of off-street bike lanes
where adequate right-of-way is available and widening of existing
sidewalks to accommodate both pedestrian and bicyclists or
modification of lane design within existing pavement.

6. Public Parking Garage and Transportation $16,500,000
Construction of a public parking garage and transportation facility for
use by the conference center/hotel (non-project cost), area residents,
employees and visitors to the Central Greenspoint sub-area.
Improvements include a facility with 1,600 spaces for automobiles.
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The initiative was developed in conjunction with the proposed
construction of a satellite CE&F facility and a METRO Transit Center
in the Greenspoint Mall.

Land Acquisition

Redevelopment of the Greenspoint Mall Site. Intent is to acquire land
associated with the redevelopment of the Greenspoint Mall. Objective
was to acquire anchor store properties and reallocate them to other pads
on the mall site.

Educational Project Costs

8.

10.

11.

12.

$20,000,000

These projects reflect the commitments made to the school and college district partners in
the Zone and are to be funded by the increment generated by them.

Multi-Purpose Community Center

A facility to serve residents of the Airline Corridor as part of the
Airline Corridor Redevelopment Project initiative by the City of
Houston and Aldine ISD, which has four campuses in the immediate
area.

North Harris Montgomery Community College District Higher
Education Facility

A Training and conference center to address their needs for a facility

oriented to emerging technology and research in the energy industry as

part of their international training program.

Convocation Center

A facility to seat 8,000 people for high school and college
convocations, program seminars, lectures, special events, and
assemblies. The facility will address the lack of any such facility in the
North Houston area, which results in these types of programs being
held in Montgomery County and south Houston. Costs include land
acquisition and ancillary support facilities including parking.

AISD Educational Facilities

Educational Facilities construction including acquisition of land, right
of way abandonment, dedication of easements, environmental
remediation and demolition.

Educational Facilities and Infrastructure
Cost will include land acquisition and all related infrastructure support
and amenities for projects and facilities.
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Section Two
The Part B Plan

Project Plan and Reinvestment Zone Financing Plan Summary

Adopted by the City on August 11, 1999, the Part B Plan mirrored the goals and
objectives as stated in the Part A Plan. The intent of the Part B Plan was to clarify anticipated
Educational Projects to be constructed by the TIRZ on behalf of Aldine ISD, and associated
Captured Appraised Value (CAV) Revenue Schedules included in the Part A Plan. Those
changes, located within the Part A Original Plan consisted of:

1. Removal of $33,213,452 in Estimated Non-Project Costs assigned to item titled Aldine
Educational Facility, thus decreasing the total for Estimated Non-Projects in the stated
Part B Plan to $64,408,150.

EXHIBIT I: Part B Estimated Non-Project Costs
Estimated Non-Project Costs

CORRECTED
Part A Plan Part B Plan
Management District Costs
Security and Public Safety $ 13,800,000 $13,800,000
Planning and Project Development $ 6,600,000 $ 6,600,000
Public Relations and Business Development $ 6,600,000 $ 6,600,000
Administration $ 3,000,000 $ 3,000,000
Sub-Total $ 30,000,000 $30,000,000
Street Paving Reconstruction
Ella Blvd. Extension: south of Rush Creek to Gears Road $ 8,086,500 $ 8,086,500
Commons Drive: West Greens Road to Beltway 8 $ 2,602,740 $ 2,602,740
Greens Crossing: Beltway 8 to Fallbrook Extension $ 3,984,735 $ 3,984,735
Fallbrook: TIRZ Boundary to [H-45 $ 1,318,120 $ 1,318,120
Fallbrook Extension: Greens Crossing to TIRZ Boundary $ 2,150,430 $ 2,150,430
Sub-Total $ 18,142,525 $18,142,525
Greens Bayou Trails System $ 28,265,625 $28,265,625
AISD Educational Facility $ 33,213,452
Total $109,621,602 $76,408,150

(When reviewing the Exhibits for the Part A and Part B Plan, an error was detected in the
Management District Sub-Total Costs and the Estimated Non-Project Total Costs as stated in the
Part A and amended Part B Plans. These errors are shown as corrected above.)
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2. Insertion of $33,213,452 in Educational Facilities Project Cost assigned to item titled
AISD Educational Facilities Cost, thus increasing the stated total for Educational
Facilities Project Costs to $127,313,452.

EXHIBIT 2: Part B Educational Facilities Project Costs
Educational Facilities Project Costs

Project Item

Part A Plan

Part B Plan

Multi-Purpose Community Center $11,600,000 $ 13,800,000

North Harris Montgomery Community College District $ 7,500,000 $ 7,500,000

Higher Education Facility

Convocation Center $15,000,000 $ 15,000,000

AISD Fducational Facilities Cost $ 33,213,452

Educational Facilities and Infrastructure $60,000,000 $ 60,000,000
Total $94,100,000 $127,313,452

3. A recalculation of Aldine ISD Captured Appraised Value (CAV) over the life of the
Zone. The modification resulted in two significant changes to Table B.1, TIRZ Revenue
Schedule (All Taxing Jurisdictions). The first was a rise in the Aldine Tax Increment
Revenue Cap by $3,221,850 from $4,315,557 to $7,147,968 for Tax Years 2011 and
2028. The second change was to the Total Aldine ISD Collections (at 97%,), which

correspondingly increased by $62,986,688 to a total of $172,358,331.

EXHIBIT 3: Part A and part B Projected AISD TIRZ Revenue Collections

Part A Plan Part B Plan Part A Plan Part B Plan
AISD TIRZ AISD TIRZ Total Annual Total Annual
Tax Year Collections Collections TIRZ Collections TIRZ Collections
1998
1999 $ 53,581 $ 53,581 $ 128,432 $ 128,432
2000 $ 642,292 $ 642,292 $ 1,539,560 $ 1,539,560
2001 $ 1,181,828 $ 1,181,828 $ 2,832,814 $ 2,832,814
2002 $ 2,001,659 $ 2,001,659 $ 4,798,019 $ 4,798,019
2003 $ 3,213,774 $ 3,213,774 $ 7,696,915 $ 7,696,915
2004 $ 3,716,661 $ 3,716,661 $ 8,893,754 $ 8,893,754
2005 $ 2,765,520 $ 4,237,695 $ 8,658,357 $ 10,130,532
2006 $ 3,119,660 $ 4,776,877 $ 9,752,158 $ 11,409,374
2007 $ 3,266,024 $ 5,005,566 $ 10,466,631 $ 12,266,173
2008 $ 3,753,687 $ 5,911,909 $ 12,388,834 $ 14,547,056
2009 $ 4,135,722 $ 6,495,488 $ 13,576,128 $ 15,935,894
2010 $ 3,841,168 $ 6,397,533 $ 14,067,033 $ 16,623,399
2011 $ 4,315,557 $ 7,147,968 $ 15,635,602 $ 18,468,013
2012 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2013 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2014 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2015 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2016 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2017 $ 4,315,557 $ 7,147,968 $ 15,635,602 $ 18,477,488
2018 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2019 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2020 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2021 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
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Part A Plan Part B Plan Part A Plan Part B Plan
AISD TIRZ AISD TIRZ Total Annual Total Annual
Tax Year Collections Collections TIRZ Collections TIRZ Collections
2022 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2023 $ 4,315,557 $ 7,147,968 $ 15,635,602 $ 18,477,488
2024 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2025 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2026 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2027 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
2028 $ 4,315,557 $ 7,147,968 $ 15,635,037 $ 18,477,488
Section Three
Part C Plan

Project Plan Summary

Adopted by City Council on May 14, 2008, the Part C Plan highlighted the relevant
synergies and differences from the Original Plans. The Part C Plan covers the same geographic
area covered by the Original Plan. Together the Part A, B and Part C Plans provided the tools
needed to help alleviate blight by promoting redevelopment through the financing and
construction of public infrastructure projects, parks and recreation projects, public educational
and cultural facilities, retail, multifamily and workforce housing initiatives, and environmental
remediation.

The Zone has made significant strides to reverse deterioration and spur economic
development within the boundaries of the Zone. This is evident by the completion and current
ongoing development of projects including the construction of two major park projects, the
repositioning of 5,000 apartment units via a developer reimbursement with Archon
Development, a division of Goldman Sachs, which worked in conjunction with TxDOT towards
the beautification of areas between Sam Houston Parkway and the North Freeway, land
acquisition for the construction of the new Aldine ISD Bussey Elementary School, and numerous
landscape and public open/green-space initiatives in the Aldine, Airline, Greens Crossing, and
Greenspoint Central sub-areas. Much remains to be accomplished however. The Part C Plan
provided the financing tool necessary to encourage sound growth, which in turn is critical to the
long-term economic health of the entire City of' Houston.

Project cost categories stated in the Part C Plan, both new and restated from the original
Plans included:

Infrastructure Improvements

Public streets and public utility systems are required to create an environment that will
stimulate private investment in retail, residential, multi-family and commercial developments.
Reconstruction (major and minor) of key streets and utility systems were undertaken to enhance
the level of service in the area, improve functionality, replace aged facilities, and increase
aesthetics. All roadway improvements were integrated with the street reconstruction programs

#5053712.14#5053712.1 D-1




of the City of Houston, TXDOT, METRO and others as needed, and where possible include
elements not included by those programs.

Greens Bayou Flood Control Projects

Improvements to flood control and public safety, hike and bike trail system and creation
of recreational opportunities where there are none planned or fund. Participation was sought
from the Harris County Flood Control District (“HCFCD”). Current initiatives either underway
or planned include:

e Zone participation with HCFCD in a joint funding agreement on the construction of a
Multi-purpose Detention/Athletic Facility. The retention site was one element of a
major plan to reduce flooding in the area. The Zone proposed financing engineering
costs and construction of 16 lit soccer fields to be located within the limits of the
retention area.

e Acquisition of flood prone multifamily properties in support of HCFCD multi-
purpose detention/athletic facility. Apartments adjacent to the south bank of Greens
Bayou, north of the north right-of-way line of Greens Road right-of-way, and in the
immediate vicinity of the HCFCD detention facility were acquired. Land provided
parking and related support facilities needed for the proposed soccer facility and the
adjacent Tom Wussow, and City View parks. The site also serves as the primary
vehicular entrance to the soccer facility. The aforementioned multifamily properties
are located within a floodway and subject to regular inundation.

Parks, Plazas and Related Transit Amenities

Availability of large tracts of vacant land suitable for acquisition and development into
parklands consisting of pedestrian-friendly, safe environments was a major component of the
Part C Plan. All improvements were integrated with adjacent land uses and provided with
upgrades focused on the visual environment. With the high volume of multifamily housing and
employment in the area, existing parks are at capacity. When possible, Zone funds were
leveraged with METRO funded public transit systems to provide for streetscape upgrades,
enhancement programs, public art and other transit related pedestrian amenities. Current
initiatives underway or planned include:

e Benmar Park: Located on Benmar Drive — Approximately three acres of land
available in an area prone to flooding. The proposed park is passive in nature to
accommodate office workers. This includes walking trails, benches, lighting and
minimal landscaping.

o Spring Area Park: Environmental remediation of a tire shredding facility located in
the Spring/Rankin sub-area. Working in tandem with the City of Houston, the Texas
Commission on Environmental Quality (“TCEQ”), and the State of Texas Office of
the Attorney General, the Zone has completed remediation efforts on approximately
ten acres of property commonly referred to as the Quantum Tech site, a facility
abandoned more the ten years ago. The TCEQ has estimated that approximately 350
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tons of shreds and an additional 150,000 whole tires remain on the property. A park
constructed in the area would attract new residential development.

e Greens Crossing Linear Parks and Public Plazas: This area includes approximately
100 acres of vacant land suited for development of additional office space. Linear
parks in the area provide amenities for employee and inducements to new
development. These developers are required to maintain the parks.

Hike and Bike Trails

Development and construction of on road and off road hike and bike trails including
sidewalks, lighting, street trees, landscaping, way finding signage, benches, street furniture,
public art and other pedestrian amenities.

Cultural and Public Facilities

Construction of a community center is included in the Part A Plan; however additional
opportunities exist to enhance the proposed community center with an arts complex in
connection with ongoing initiatives sponsored by both Aldine ISD and North Harris
Montgomery Community College District. Current initiatives either underway or planned
include:

e Land Assembly and funding assistance for the construction in a multipurpose Public
Safety Campus consisting of a joint HFD and HPD facility located in the Greens
Crossing/Northborough sub-area, the proposed site of Fire Station No. 84, a planned
three bay station would be relocated to a ten acre tract located in the vicinity of Gears
Road at Greens Parkway. With the Zone’s assistance, the facility could potentially be
expanded to a five bay station.

Land Acquisition

The purchase and assembly of land for the purposes of repositioning construction of
public facilities, parks, and right-of-way acquisition.

Economic Development Assistance:

In order to maximize the Zone’s ability to assist economic catalyst projects being
evaluated and planned in the Greater Greenspoint area, the development program to implement
the objectives of the Part C Plan on a project-by-project basis. The amount and level of funding
for each project will be determined based on demonstrated needs and benefits.

Affordable Workforce Housing: The development and implementation of an affordable
workforce housing initiative including land acquisition and construction. The purpose of this
program is to enhance the public welfare by insuring that the housing needs of the Greenspoint
area are addressed.
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Section Four

The Part D Plan

The Zone and the City now propose the third amendment to the Project Plan and

Reinvestment Zone Financing Plan to expand the original vision of providing the tools needed to
alleviate blight by promoting redevelopment through the financing and construction of public
infrastructure projects, construction and operation of parks and recreation projects, public
facilities and cultural facilities, retail, multifamily and workforce house initiatives and
environmental remediation.

A.

Summary of Redevelopment Efforts

Significant redevelopment and reinvestment has occurred in the Zone since its inception.
More improvements to the area, as intended with creation and expansion of the Zone, has
served as a catalyst for private reinvestment in the area.

As the Zone continues to serve as a catalytic focal point for reinvestment in the area, it
has further capacity to improve the commercial, residential and public environments for
surrounding neighborhoods, commercial centers and areas of employment, thereby
further bolstering private investment and the overall economic condition of the
Greenspoint Area.

Redevelopment Plan Concepts and Goals

The redevelopment concepts and goals of the Part D Plan restate the prior redevelopment
concepts and goals, updated based on the results of the Zone’s redevelopment efforts. To
the extent that prior statements of redevelopment concepts conflict with the concepts and
goals articulated in the Part C Plan, the concepts and goals outlined below control.

Goal 1: Enhance public infrastructure, facilities and services throughout the Zone

Expansion of the life of the Zone will allow for enhancements to the physical
infrastructure and public facilities within the Zone to provide adequate capacity and to
enhance provision of critical public services. Removal of blighted conditions will occur
through public infrastructure improvements, land acquisition, and demolition of
dilapidated or obsolete structures. This will allow for continued economic development
and improvement of public services in the Zone.

Goal 2: Greens Bayou Flood Control Projects.

Further improvements in the Greens Bayou floodplain will alleviate flooding and
promote economic development in the area.

Goal 3: Develop and enhance open green space, construct and operate parks, plaza,
and other similar improvements within the Zone.

The Zone will develop green space opportunities for the creation of cohesive and vibrant
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communities within the Zone. There is an established need for public open spaces
consisting of parks, plaza, public squares, natural areas, recreational amenities, cultural
amenities and landscaping in public right-of-ways. Parks and plazas help foster social
interactions that define the public realm and urban culture. The continued construction
and operation of the parks and recreational facilities in the Zone are critical to the success
of the these facilities as well as the economic development of the surrounding
commercial and residential areas of the Zone. The Zone will implement a plan to
construct and operate and keep the parks and recreational facilities in working order. To
implement the Zone’s parks and recreational facilities and public infrastructure programs,
the Zone may dedicate up to 5% of its annual revenues for anticipated use of
expenditures for the renewal, replacement, maintenance, and operation for capital project
costs of the Zone.

C. Authorized Projects and Project Costs

The amended and restated project costs are detailed in Table 1, below. The dollar
amounts of each category are approximate and may be amended from time to time by the
Board of Directors of the Zone with approval of the City Council through the annual
Zone budget approval process.

‘Capital Projects:
Public Improvements $ 110,000,000
Parks. Plazas. and Related Transit Amenities | § 35.911,513
Cultural and Public Facility Improvements $ 61,031,519
'HCFCD Multi-purpose Detention/Athletic Facility | $ 150,116
Total Capital Projects $207.093.148
‘Educational Facility Set Aside $ 60,000,000
Affordable Housing Projects $ 10.000,000
Developer Advances/Financing Costs $ 12,282,002
Administration Costs/ Professional Services | $ 10,625,000
TOTAL $ 300,000,150

*Pursuant to Goal 3 of the Part D Plan, up to 5% of all project costs for the Zone may be
used for capital maintenance, replacement and renewal of projects completed with project
costs regardless of category.
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D. Project Plan

Existing and Proposed Uses of Land (Texas Tax Code § 311.011(b)(1)): Map 1, attached
hereto, depicts the existing land uses in the original and annexed areas of the Zone.
Proposed land uses shall include similar, but enhanced, residential, commercial retail,
office, hotel and travel related activity, public and institutional, transportation, park and
open spaces with increasingly diminished undeveloped land over time.

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes,
and Other Municipal Ordinances (Texas Tax Code § 311.011(b)(2)): All construction
will be performed in conformance with the City’s existing rules and regulations. There
are no proposed changes to any City ordinance, master plan or building code.

Estimated Non-Project Costs (Texas Tax Code § 311.011(b)(3)): The project costs
referenced in Table 1 are inclusive of project costs to be incurred by the Zone only. The
costs that would otherwise be project costs but are derived from other parties, such as the
Texas Department of Transportation or private sources, are non-project costs.

Method of Relocating Persons to be Displaced, if any, as a Result of Implementing the
Plan (Texas Tax Code § 311.011(b)(4)): It is not anticipated that any residents will be
displaced or relocated as a result of the Part D Plan.

E. Reinvestment Zone Financing Plan

Estimated Project Costs (Texas Tax Code § 311.011(c)(1)): Table 1 details proposed
public improvements to be funded utilizing resources from the Zone. The dollar amounts
are approximate and may be amended from time to time by the Board of Directors of the
Zone with approval of the City Council through the annual Zone budget approval
process. The financing costs are a function of the project financing needs and will vary
with market conditions from the estimates shown on Table 1.

Proposed Kind, Number and Location of all Proposed Public Works or Public
Improvements to be financed in the Zone (Texas Tax Code § 311.011(c)(2)): These
details are described in the Part D Plan, including but not limited to those presented in
Map 1, such as roadway, streetscape and overall enhancements in the Zone and may
include infrastructure improvements throughout the Zone.

Economic Feasibility (Texas Tax Code § 311.011(c)(3)): Exhibits B and C are updated
revenue estimates for the Zone. These estimates detail the expected total appraised value,
the captured appraised value and the net revenue from each taxing entity participating in
the Zone over the life of the Zone.

Estimated Amount of Bond Indebtedness; Estimated Time When Related Cost or
Monetary Obligations Incurred (Texas Tax Code § 311.011(c)(4) § 311.011(c)(5)):
Bonds or other debt instruments would be issued as necessary to fund the projects
described in the Part D Plan.
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Methods and Sources of Financing Project Costs and Percentage of Increment from
Taxing Units Anticipated to Contribute Tax Increment to the Zone (Texas Tax Code §
311.011(c)(6)): Methods and sources of financing include the issuance of notes and
bonds; as well as collaboration with developers and other entities for grant funding and
partnerships. Tax increment associated with the Part D Plan will consist of contributions
of the City of Houston, Houston Independent School District and Harris County. This
figure is calculated using a City contribution of 100 percent of its current tax rate, a
Houston Independent School District contribution of an increment equivalent to a rate of
$0.64 per $100 of assessed valuation and a Harris County contribution of an increment
equivalent to a rate of $0.41661 per $100 of assessed valuation.

Current Total Appraised Value of Taxable Real Property (Texas Tax Code §
311.011(c)(7)): As of September 11, 2015, the current appraised value of taxable real
property is $1,251,413,938.

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax
Code § 311.011(c)(8)): The estimated captured appraised value of Part D is contained in
Exhibit 1.

Zone Duration (Texas Tax Code § 311.011(c)(9)): The Zone will terminate on December
31, 2037.
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