City of Houston, Texas, Ordinance No. 2021 - 72 g

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE HARRISBURG
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
TWENTY-THREE, CITY OF HOUSTON, TEXAS (HARRISBURG ZONE); APPROVING
THE FISCAL YEAR 2022 OPERATING BUDGET FOR THE AUTHORITY AND THE
FISCAL YEARS 2022-2026 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE
ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE
FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

¥ % % * % % %

WHEREAS, the City of Houston (the “City”) created Reinvestment Zone Number
Twenty-Three, City of Houston, Texas (the “Zone” or “Harrisburg Zone") by Ordinance
No. 2011-200 effective October 25, 2011; and

WHEREAS, the Harrisburg Redevelopment Authority (the "Authority"}, a local
government corporation acting on behalf of the City in connection with the Zone, has
submitted an Operating Budget for Fiscal Year 2022 (the "Operating Budget") and a
Capital Improvement Plan Budget for Fiscal Years 2022-2026 (the "CIP Budget" and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval
pursuant to that certain agreement among the City, the Authority, and the Zone approved
by Ordinance No. 2015-562 effective June 23, 2015; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2022 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipai
services set forth in the Operating Budget attached hereto as Exhibit "A" are reasonable
and will be paid from the tax increment produced by the City and paid into the Tax
Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets for the Authority on
behalf of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.



Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority, upon
the approval of the City's Chief Development Officer, may transfer funds from one line
item of Project Costs shown on Exhibit "A" to another. Unless approved by the City
Council, the Authority may only transfer funds from one line item of Project Costs to
another (1) as needed for debt service, and (2) provided that the aggregate of such
transfer does not exceed the lesser of $400,000 or 5% of Project Costs during Fiscal Year
2022. Subject to the foregoing, the Operating Budget attached hereto as Exhibit “A” is
hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2022, the Zone shall, in cooperation
with City representatives: (1) identify surplus funds in the Zone's Fiscal Year 2022
Operating Budget based on the difference between Zone revenues and the Fiscal Year
2022 Operating Budget approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible
for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment
in the Zone, and capital projects that benefit the City and the Zone. The agreement may
provide for the payment of surplus funds into one or more accounts established by the
City or may provide for direct payment by the Zone for that purpose. The Zone shall

consider amendments to the Zone Project Plan and Reinvestment Zone Financing Plan



that may be necessary to accomplish this purpose, and shall expedite any such
amendments.

Section 5. That the approval of this Budget is contingent upon receipt by the
City’s Chief Development Officer of a document signed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and the
amount of compensation by owner by year. Compensation may be expressed by

category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category llI At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article V1, Section 6, Houston City Charter.



PASSED AND ADOPTED this Zgﬁ? day of /4

I

APPROVED this day of , 2021.

Mayor of the City of Houston

Pursuant to Article VI, Section, 6 [Einuston City Charter, the effective date of the
foregoing Ordinance is P21 .

7 rﬂm—(/

City Secretary

Docusigned by: 0s
E e ' @Q
(Prepared by Legal Department 8C5195BC0M1DACD... )

(JN:gd 08.27.2021) Assistant City Attorney
(Requested by Andy Icken, Chief Development Officer, Office of the Mayor)
(L.D. File No. 042-1700068-011)

R¥
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EXHIBIT "A"

Fiscal Year 2022 Operating Budget
for the Harrisburg Redevelopment Authority



CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET PROFILE

Fund Summary o
Fund Name: Harrisburg Zone "
TIRZ: 23 - is
Fund Number: 7574/60 - -

p |Base Year: o e 200
p |Base Year Taxable Value: §. - 0332,148,551

o (Projected Taxable Value (TY2021): §- 1 877,671,441
F Current Taxabie Value (TY2020}: § 843,818,693 :
| Acres: L T AT07,88
L Administrator (Contact); o Hawes Hill & Associates
E Contact Number: Coere - 713-695-1200

Tax Increment Reinvestment Zone Number Twenty-Three, Gity of Houston, Texas was created to provids the plans and programs needed to
revitalize Houston's East End, a neighborhoed of the City containing industrial brownfield sites, inactive landfills, abandoned dock lands,
industrial properties, railroads, and various commercial uses located amid single family residential areas.

S SER T AR s o AN i
The TIRZ Board approved agresments relate nfi'a tructure improv N
+ ' ‘The TIRZ Board commissioned a.study to determine mobifiity and stormawater impravements needed In the boundaries of the' Zone as well as 8 master plan
~'for Eastweod Park while piaying a rele In upcoming impravements to the intersectian’of Navigation and:Jensen: economic development and beautification.
. ‘anhancements atong Navigation Boulevard; instaliation of B-Cyale stations in two locatlons; and monumentation announcing anival into:the Greater East

ML= 3>040>Z2

p
R Capital Projects: _
Public Utility Improvements $ 8,006,000 | .. RIS RCENN 8,000,000
O |Roadway and Sidewalks 58,000,000 | .- 3,239,812 54,780,188
J |Cultural and Public Facility Improvements 24,000,600 L 20,000,000
E |Parks and Recreationai Facilities 15,300,000 15,300,000
c Econemic Development 10,000,000 9,992,330
T . -
Total Capital Projects $ 141,300,000 | $ ' § 108,052,518
P .
L Affordable Housing 150,000 ¢ . o = 150,000
A Financing Costs 12,000,000 | oo ; 11,701,789
Creatfon/Administration/Professional Services 1,650,000 44 200,175
N |City Administration 3,808,488 SR 3,808,488
Total Project Plan $ 128,008,488 | § 4,995,518 | § 123,912,970

Debt Service
Principal

Interast

Year End Outstanding (Principal)
Band Debt
Bank Loan
Line of Credit
Developer Agreement
Other

- mmgQg

© o &

o 5 o

i 811,781

9 7 8

£ 5 5

1,370,212

368,225

© & &

369,225

1,148,122

<t & 9 A
'
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

Harrishurg Zone
23
7571150

TIRZ Budget Line ltems

FY21 Budget

EY21 Estimate

FY22 Budgot

RESOURCES

[RESTRICTED Funds - Capital Projects
RESTRICTED Funds - Affordable Housing

RESTRICTED Funds - Bond Debl Service

Beginning Balance

n [[enien e
A o

en lenlenien’
N

...104,088

4211516

i
e |enlenien
B

2,290,279

City tax revenue

2,189,805

2,707,019

2 f95,131

...... _ - R $ 5
County tax revenue $ -18 -1 %
Community College tax revenue |3 e} 8
Incremental property tax revenue $ 2189805 |§ 2,707,019 1§

s
S A R $ -
Miscellaneous revenue |8 :
ICOH TIRZ interest s
Interast Income k-
Other Interest Income 13

Grant Proceeds

i_‘j'u_jr'dlceecllé."from Bank’i:a‘:;;ﬁ '

__17.358,078

Contract Revenue Eondf;ggééaé )

17,358,079 |

S
[

$_ 21,886,130

TOTAL AVAILABLE RESOURCES

206,258,552

$ 3,925,115

$ 26,978,120
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL. YEAR 2022 BUDGET DETAIL

Fund Summary
Fund Name: Harrishurg Zone
TIRZ: 23
7571/50

TIRZ Budget Line ltems

Fy21 Eudqet FY21 Estimate

Fy22 Budget

EXPENDITU

RES

Accounting T

o200 [8 002008 10,200

iAdministration Salaries & Benefits

Website

Auditer

Insurance

40,20¢ | 5.
160001§ - o0
42008 -0

T ae, 100
18,000
4200

1,000

Office Administration

4000 om0

TIRZ Administration and Overhead

alns wieiois e

§
g

1,000 (8
S
$

75600 (8 81,500

Engineering Consultants

. 150,000 e K G

Legal

Construction Audit

25,000 25,000

Planning |

Program and Project Consultants

Management consulting services

o Jor e len ea:

25000 100,000

$
3.
$
$

200,000
275,600 | §

200,900
281,500

$
247,000 | §
322900 [ §

pital Expenditures (See CIP Schedule)

e[S emon |3 iem

2Z Capital Expenditures

EastEndonthQBayou e e R IR .

3
3141081 (% 610,000 [ §

nles

2,816,081

00,000 | §

Kennedy Streat (Bayou Vista Parkviqws o

2404 Navigatio

3401 Harrisburg B

135,000 | $

Headguarter Proj ect

InTownHomes

- 6,569 :

Developer / Project Relmbursements

wis o i»ieeia.

241,569,

Bond Debt Service (Series 2021)

Principal

_Interest _

Convenience Fee

System debt service

.
o jen s ien

369,225

TOTAL PROJECT COSTS

3 3,630,681 | % 1,174,469 1 § 3,688,896

Administration Fees
City

$ 109,490 |

_Caunty

4¥ -

e lenl

- $ -

 Affordable Housing:
Cily

. County

A K
-ls _ -

Municipal Services (Payable toa COH)

325,016 wsotals " “wmote

Total Transfers

ienllen 18 e

i
434,506 460,367 | $ 464,773

Tatal Budget

4,065,187

45
]

1,634,836 | § 4,153,669

RESTRICTED Funds - Capital Projects

RESTRICTED Funds - Affordable Housing

RESTRICTED Funds - Bond Debt Service

16,193,365

2,280,279 22,624,451

i{Ending Fund Balance

$
ks -
2,290,279 | $ 22,324,451

il e

16,193,365

ITotal Budget & Ending Fund Balance

o iloiein

20,258,552 3,925,115 26,978,120

Noies:
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EXHIBIT "B"

Fiscal Years 2022-2026 Capitai Inprovement Plan Budget
for the Harrisburg Zone



2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ Na, 23 - Harrlsburg Redeveiopmant Autherity

CITY OF HOUSTON - TIRZ PROGRAM
Ecanomlc Developmant Bivislon

Fiscal Year Planned A
Council <P Sumulative
Project
Dlstrlct Ne. Through 2020 | Projasted 2021 2022 2023 2024 2625 2028 FY22 - FY26 Tetal Tatal
{To Date)

1 T-2303 |Rufuz Caga Cultural & Mullicervice Cantar 3 14,600 - - - - - - . 10,600

H T-2304 |JensanMNavigation Roundabotit % 110,106 - 425,081 425,081 - - - 852,162 952,267

H 12305 g {r Sirest) 3 46,168 - - - - - - - 48,168

H Te2306 Ik Impy {Pedestian access to transit 2nd trail} $ - - 40,000 - - - - 40,000 40,000

H T-2307 [Eastwood Park Improvements $ 42,952 100,000 300,000 1,500,000 1,000,000 - - 2,800,000 2,942,952

H. T-2308 |Harisburg Trail Improvemants $ - - 150,000 800,000 669,000 - - 1,550,000 1,550,000

H T-2309 danad o & $ - 380,000 75,000 1,745,000 - - - 2,030,000 2,450,000

I T-2310 §t daleMVayside | ction lmpr 3 - 150,000 275,000 250,000 250,000 - - 775,000 925,000

H 1 T-231% |Additional Maobitlty & Infrastruciure [mprovements 3 - - 450,000 750,000 2,200,000 2,150,000 1,400,000 6,950,000 €,850.000

I T-2312 |Meson Park Improvemants § - - 200,000 1,000,000 500,000 - - 1,70¢,900 1,700,000

4 T-2313 |Gus Wanham Golf Course Improvamants % - - - - - - - - -

i T-2314 [Milty, Navigation & 72nd Strasi Bieycle Improvements 5 - - 550,000 450,000 - - - 1,000,080 1,000,000

1 T-2388 {Concrele Panel & Sidawalk t Program 1 - - 50,000 50,000 50,000 50,000 50,000 250,060 250,000

Totals S 200,825 $ 610,000 [ § 28168081 § 06941001 |% 4600006 $ 2,200,000 (3 1,450,0008 § 16,007,182 | $ 18,826,967
*NOTE:
" NOTE:

 NOTE:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No, 23 - Harrisburg Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Ecenomic Davelopment Division

Flecal Year Planned Appropriatians
Sa f Fundi _ Cyrulative
o ot FURas Trraugh 2020 | Projected 2021 2022 2023 2024 2028 2028 Fr - Fas Total
{Ta Date)
TIRZ Funds 209,825 610,000 2,816,081 §,941,081 4,600,000 2,200,000 1,450,000 16,007,162 18,828,887
City of Houslon - - - - - - - - -
Granis - - . - - - . - -
Othar - - - - - - - - -
Project Total 209,825 610,000 2,816,081 5,941,081 4,600,000 2,200,000 4,450,000 18,007,162 18,826,987
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Hasrishurg Redevelopment Autharity

GITY OF HOUSTON « TERZ PROGRAM

Econornic Development Division

Project! Jensen/Navigation Roundabout City Gouncli District Kay Map:
Loacatlom: l Gaa, Ref,: Was.: T-2304
Served: ¥ Neighbarhood: L
Description: [Reconstruction of Navigation Bnulevard atJensen Driva and Runnails QOperating and Maintenance Gosts: {$ Thousands)
Slraal with an urben ¢ pe and hus
stap iny is. This is & TXDOT prnjacl and lheTIRZwiuhe funding 022 w0z 2024 2028 2028 Total
apurllunoftnezo%msinh alﬂﬂﬂWllh GEEMD. | - Personnet oy L : ) - : B .
: ; B Supplies S . s -
Justification: Enhaucernuhumyand tra‘fﬁcﬂﬂwm !hear?a aswell as Impmva " |aves. & chigs, DR - e s .
stormwater fmanag lomeel .
*: |Ccapital Outlay o T o -1$ -
 [Yotal 3 - % § =13 -8 -
FTEs -
Fiscal Year Planned Expenses
. . Projected EY22 - FY26 Cumulative
Project Allocation Expanses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Totat
6130120 {To Date)
Phase
1 Planning T ) PSP s s R
2 Acquisition R - R R s -is .
3 Deslgn - T T 428,081 426,081} =18 852,162 3% 962,267
4 Construction S 425,363 RN RS RN -5 -ls -
& Equipment Sl NS R i's -ls .
6 iClose-Cut R - - ETR Y s N
7 Other JERER R ) _ PEERENEE - o 1S s "‘"'"‘""""";’
P S - - - " 3 T3 N
o - = - s s .
- - - - - $ -3 -
e - - W - < P 3 -3 -
Other Sub-Totak: - - - - - B -1 % -
]
Total Allocations 5 1101051$% 425363 | § 1% 4260813 426,081 | % $ -|$ es2qe2is  es2267
\ l
Source of Funds
TIRZ Funds 110,105 426,363 | oo e - 426,081 426,081 -8 852,162 | § 062,287
City of Rouston: Do - e S R =i 8 -3 -
Grants Sl e = C e - L -i% -1 & -
Other TR, I T T - - - - i 1 " -
Total Funds $ 10,1051 § 4253631 % -3 426,081 | § 426,0811 8 $ -8 852,162 | § 962,267
“NOTE: | i
Fage 6 of 15 T-2301




2022 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ Mo, 23 Harrdsburg Redevelopment Authority

CITY OF HOUSTOMN « TIRZ PROGRAM
Econamic Davelepment Divislon

Project: Sidewalk Improvements (Pedestrian access to transit and Gty Gouncil District Kay Map:
trail} Locatlon: I Geo, Ref.: WBS.: T-23068
Served: 1 Nalghbarhood: RN :
Description: iSidewalk improvements in the district along Zastwood, Canal and- | QOperating and Maintenance Costs: (§ Th ds)
{Bryan‘Streats that will provide pedestrian access to Green Ling * 2022 2023 2024 2038 2028 Total
iliqht rail stations and improved accass (o the Hanisburg Traik.. The — -
Htunding will serve as-a portion of the facal match to a-$322,090. |Personnel TR R - =18 -
grant award, iRl Suppiles B Ay " " =l -
Jusilfication: |Eanance padastrian mobility.and connectivity in tha Zone. Provide |syes. & chgs. S 5 SRR z ~ 3 .
833 to transit including Green:Ling light rail stations and the - e - -
Harrsburg Trail. o - s Cpel | Capl) Qubiay _ ol S = ul =18 =
B S Total $ -1s - .|s -ls -
FTEs -
Fiscal Year Planned Expenses
. Projacted FY22 - FY26 Cumulative
Project Allocation Expanaas thru| 2021 Budget ; 2021 Eatimate 2022 2023 2024 2026 2026 Totai Total
§/30/20 {To Date)
Phase
1 {Planning - - - - - 15 -ls -
2 |Acquisition - B N - . -15 1% .
3 Deslgn - - S £ - ME -1$ .
4 [Constiuctien . 40,000 T 140,080 . «| § 4G,000 | § 40,000
§ iEquipment - - - - e P - % -l's B
6 iClose-Out - - B - - - ¥ s .
7 Other e - N - R - -1s s
- z - - - s -i3 -
= - - - - -3 -18 .
z - - - - - % -18 -
B . = B SRR B Iy ~|s s w
Other Sub-Total: - - - . - - Ak -8 -
!
Total Allocations $ -1 % 40,000} 3% -3 40,000 { $ -1 - -i% 40,000 | § 40,000
% I
Source of Funds
TIRZ Funds n 40,000 - 40,000 - % 40,0001 $ 40,000
City of Hauston - - a [ R - A 13 .
Grants - B R j - HE s .
Other - el e - : “ K -1$ -
Total Funds $ -1 % 46,000 | § -1% 40,0001 8 -8 - ~1§ 40,000 | $ 40,000
NOTE: | i
Faga 7 of 15 T-230%




2022 - 3028 CAPITAL IMPROVEMENT PLAN CIYY OF HOUSTON - TIRZ PROGRAM
TIRZ No. 23 Harrisburg Redavalopment Authority Ecopjomic Developmant Division
Project: Eastwaod Park Improvements City Gouncil Bistrict Kay Mag: : S
Lacation: I Gea. Ref.: e wes.: T-2307
Servad: 1 Neighktathoead:. -7 .
Dascription; |Master plan; design and improvemania far Eastwood Park. & Operating and Maintenance Gosts: {$ Thousands)
tMaster Plan asmrrentlyundsrwayandmll Idenhfyspeclf 6o 2022 2023 2024 2025 2026 Totat
Imprnvem-ntsto Eastwoad Park. : . Ty TR I R Tl N
TR L Suples I R N RS R
Justiflcation: Sl_.ugpnrtneeded improvemsnis ta th_a_-pa'm, including the. """ [sves. & chgs. Sl B 3 : ilig .
stming posl, community cer{ta_r._and alhlr.-.\ticfacii‘itles; spur; Carital Cutey - T ) T - T ; T B -
ravilalization of Harrigburg corridar.in association with light rail, - -
A : T Lo, *ifTotal 5 -1 8 -3 -5 -3 o | $ -
FTEs n
Fiscal Year Planned Expenses
. Projectad FY22 - FY28 Curnubative
Project Allacation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Tatal
6/30/20 {Ta Date}
Phase
1 |Planning 4D 082 100,000 | - 000001 -4 Y- it e o Sy ik -8 142952
3 Acqu'iéiﬁon T oI By IREIAEORNY S e ™ 7 s s . i
3 |Dasign St 300,600 UL T a00000 T e el g 300,000] % 300,060
4 iConstruction IR LT T g so0,e00 ] 000,600 - b s 2,500,000 [ $ 2,500,000
5 |Equipment DT . R R TR RN HE DS I Y NE] -
& Llose-Out R o N - I wE O T [ IO '_. R N i Ll R £ -1% -
7 |Other : [ RS R T T B K S EERE T 3 I -
- “ - R - -~ % -1 .
: : B : : 7 s T3 -
- - o E e - N Y 5 -ls -
: e - SR T S B A ol . «1 % -ls -
Other Sub-Total: - - - - - - - -1 % K -
Total Allocations ) 42,852 | 400,000 (8 100,000 |5 300,000 |3 1,500,000 % 1,000,000 3% -ls -|s =2s800000(% 2942952
!
Source of Funds
TIRZ Funds U A2 952 400,000 400,000 - 300,000 . - 1,500,000 1,000000f il Tie] ot .§ 0 2,800,000 [$ 2,942,982
Cily of Heustan Y R I B S B R R I -1 -
Grants B T : BAANETE FEET P : T T T g -
Cther T e - o T JEEERCRENEHS SELEE I IS SR e IUEEESEEERE ) -|s -
Total Funds 5 42952 |s  4oo0008  doo000§% dceOo0 |3 1.500,006(|S 400000013 -5 -1$ 280000018 2942982
NOTE:
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2022 - 2026 CAPITAL IMPRCVEMENT PLAN
TIRZ No. 23 Harrisburg Redavalopment Authority

CLTY OF HOUSTON - TIRZ PROGRAM
Economlc Davelopmant Division

Project: Harrisburg Trail Improvemenis City Counalt District
Losation: T WES.: T-2308
Served; il
Description: merovements along Hasrisburg Traif inc!udinﬁligh!ing Operating and Malntenance Costs: ($ Thousands}
Ibenches; pocket parks; cress wallk ameniiles and - o 2022 2028 Totat
incorperation of CRTED designfimprovements, Specmc IR rem— e " s
improvemenis will ba dstan-nined n Eaatwocd Park Maslar- i -
Plan. o |Bupplies 13
dustification: |{Improve safaty, amennlas andpmgramming along this. - Jsves. & chas, 13
unu mti|¥ZEd traif.; : Capit Cullay - $
: - Total 3 -1 %
FTEs
Fiscal Year Planned Expenses
: Cumulative
Projact Allocation Ex::l:::et:m 2022 2023 2026 Fya2-Fyae "‘r"otlal
6/30/20 (Ta Date]
Phase
1 iPlanning IR - $ 1
2 {Acquisition S : - 13 <%
a  |Dasign S ‘160,000 $ 150,000 ( § 150,000
4 Construction : L L 800,000 $ 4400000 | $ 1,400,000
5 (Equipment R - o NE -|'s
6 Close-Out il N s T
7 iOther BRI s i
3 - s -I's
= T TR T Ts os
...... e - $ -|#
- 3 % -3
Other Sub-Total: - B 3 Ts
|
Tatat Allocations 5 - ] 150,000 | $ 800,000 3 $ 1,550,000 (3% 1,550,000
I
Source of Funds
TIRZ Funds T TU350,006] 800,000 $ 1,550,000 [$ 1,550,000
City of Houstan R - R $ -3
Grants LT ) § -i3
Other D L : 3 Bk
Total Funds $ - 3 150,000[$% 800000 $ $ 1,550,000 [$ 1,550,000
"NOTE: | ;
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Harrishurg Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Navigatlon Esplanade Expansion & Enhancement Clty Gouncii District Key Map:
Lacation: B | | Geo. Ref.: WBS.: T-2309
Sarved: 3 " iNeighbarhood:
Description: |Expands the current landscape, hardscape, infrastructure, and Operating and Mai nee Costs; ($ The ds})
straet fumiture enhancements by three blocks for purposes of: 2022 202 2024 2025 2026 Tatal
beaulification and develapmentof a yaar—raund daﬂypmduca o Ry T o b - 13 -
madgel and small scale retall: . : )
Supplias - - n - $ -
Justification: Intmduces new, loga economic developmemac!i\dtyinto thl sves. & Ghgs. U B u Lig ) R
cogr}lﬂm :gd furlhts:r| aftt;!lltllr;r:‘es l_hg .Navlgat:on Espianade ] P B _: ] i : s ”
foglndlatiacton. - Tota 5 s s % i3 s N
FYEs -
Fiscal Year Planned Expenses
. Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Tatal
6/30/20 {To Date)
Phase
1 Plamning - . - T “ - - -3 NE] R
2 Acquisilion - - S RS - v - s NE) -
3 (Design - - LN 200,000 - - - - -1 $ 200000 | % 200,000
4 iConstuction B 375,000 360:000 475,000 {7 1,715,000 : - -i$ 1,800,000} $ 2,250,000
5 iEquipment n . A RS IR . B -1% -5 -
6 Clase-Out - B - - s B |E -|s -
7 iCther 2 N N n = : Is I :
- - B = - 18 -3 -
- - . - " - -{5 .18 -
- N - - . . = -5 .ig -
- - - - - - o -~ § -8 -
Qthar Sub-Total: - - - - - - - -8 -1 $ -
k
Total Allocations $ -[% s75000(s 3s0000)$ 275000 (8 1,715000( $ -$ -i8 -j$ 2,080,000 |$ 2,450,000
t E
Source of Funds
TIRZ Funds - 375,000 /360,000 375,000 04,715,000 " - -|4$ 2090,000|% 2450000
City of Houston - - T R SRR - - wl$ -1s -
Grants - - G - - {5 -3
Other L - W e T S S -1s -i% .
Total Funds $ -|s arsooc|s  3so000($ A75000 (5 1,795000(S -[s - s -[s 2090000}% 2450000
‘NO‘FE:% I
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2022 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ Ne, 23 Harrisburg Redavalopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
E¢oncmic Developmant Division

Projact: Lawndale/Wayslde Intersection Improvements Gity Council Distriot Key Map:
l.acation: 1 Gea. Ref.: WBS,; T-2310
Servad: 1 Neighbarhood:|
Dascription:  {improve pedesirianivehicular safety, navigation, iransit Operating and M GCosts: ($ Th )
cennectivity. and aesthetics. & the infersaction of Lawndale and 2022 2023 2024 2025 2026 Total
Wayside Drive in coordination \_‘.'itn_improv_c-zment_s to Gus. oo HERISRRR e v TR g T
Wortham Golf Gaurse and TxOOT improvement 1o Waysida ; = =
i D N T supples - i - s .
Justification: Imgrovgs saf,etsé?:ltha inlersaclioré'panlcularly for pedestians |sves. & chgs. N K - Ry .
cyclists any recognizes the intersecli : T T g
-Iai"lrtlﬂ tgﬂ Easi;End. ‘y oS 9”2; S :l :Iﬂ il ecl_lo.r.| ?S a galﬂway Capital Outiay - s . o -i3 -
T - L ot 3 -lg - AE % BE .
FiEs -
Fiscal Year Planned Expenses
. Projected EY22 - EY26 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Total
66120 [To Date)
Phase
1 iPlanning H R . z - i o [ s .
2 iAcguisition - - I S B - - - N -8 .i3 -
3 Design - 150,000 | -1 150,000 75,000 s -, - 5 75000 |5 225000
4 iConstruction - 200,000 1000 e 200,000 250,000 250,000 - w4 700,000 (s 700,000
& Equipmsnt - - B e SN SN - s ¥ .
& Close-Out z . - I REEDSSEDERTS B " Y s .
7 Other - R % e B BRI R B Ts s -
- - im I B : LA CREEEE N o -8 -18 -
.. - - - - “ - £ -3 -
' “ - = - - " 5 - s '
- - - - - $ ME -
Qthar Sub-Total: - - - - . - - $ -3 -
|
Total Allocations 3 -18 2s00c0|$  ts0000|$  275000($ 250,000 (& 280,000 -ls § 775000i5 925000
Source of Funds
TIRZ Funds - 350,600 {7 150,000 | 1 :278,000 250,000 ) 0 250,000 4% 775000 |5 925,000
City of Houslon - P SRR TR T T T % s -
{rants - - HAE s R 5 -l s “
Other - - < N IS B T = 5 -1s -
Totdl Funds 3 -1 350000 (% $50,0000% 278,000 % 260,000 |$ 250,000 -] % $ 7750008 925,000
"NOTE: | |
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2022 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Harrishurg Redevelapment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Ecanamic Davalopment Division

Project: Addltional Mobillty and Infrastructure Improvements City Counml Dislrict ey Map:
Lavatlon: | gee. Refa WHS.: T-2311
Servad: : ; 'l-- [ Nelghbaritood:
Description: 1Additional mobility and infrastruciure Impravements cusrently Oparatlng and Maintenance Coste: (§ Th ds)
undey cohsideration or racommended as a result.of analysis of 2022 2023 2024 2098 028 Total
curtent and fulire conditions by Enginearing. Gensuitant and: S 7 :_. T : i o B S EE
psiiner enliies: Study underwayto dalarmine pro]ectuosts . :
and.priorities. - Suppiies z B N _ s R
Justiication: [improved movement of traffic, increased Safety, ané enhanced avos. & Chgs. . B 5 R s .
canneciivity for vehicles, pedestrians and cyciists. -  [capttal cutey - " AE - s "
lmprovnmenis o e:dsllng waler, wasiawater and stonnwater
Vs S Total 3 -i% -1% -1$ -1% ~1$ -
o {FTEs -
Figcal Year Planned Expenses
. Projected FY22 - EY76 Cumulative
Project Allocation Expenses thr| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total
&130/20 Total {To Date)
Phasa
1 {Planning o - B [ - 3 b L aE -
2 (Acquisition B [ RN AT LSRN N i e T RN ) N -
3 iDesign R S - 300,000 200,600 200,000 0,000 {50,006 | 800,000 % 800,000
4 iConsiruction - 350,000 550,000 2,000,000.; ©.-2,000000] i 4,250,000'] S 6,150,000 |$ 6,150,000
% {Equipmant Sl . VI Ll Lo R R A -3 -
& {Clese-Out R - RS B B . B 5 s .
7 |{Cther T - - Z B $ s .
- - o = - - - 8 -1 3 .
- - s - - - W s -1 8 -
" - - u - =i 3 BE
= i | T, N i i 1 Ts i
Other Sub-Total: - - - - - - - -1 § -1 % -
Total Allocatfons § Bk -3 -i$ 450,000 % 750,060 | S 2,200,000 |$ 2450000 )% 1,400,000 |§ 5950000 |§ 6,950,000
1 ]
Source of Funds
TiRZ Funds - - - 450,000 750,000 1 202,200,000 2,180,000 1,400,000 | $ 8,950,000 | $ 6,950,000
Cily of Houston - N R - o R RN -3 -
Granis - - . - - -3 -1s -
Oiher . - - I - Tl Tad - -1 = % -| 3 -
Total Funds 5 -8 -3 .]$ asopco|$ 750,000 |8 2200000|% 2,450000(% 140000015 6950,000)|% 6,950,000
WCTE: | i
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2023 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No, 23 Harrleburg Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Econemlc Devalopmant Divisian

Project: Mason Park Improvements Clty Council District KeyMap: | oo
] ] i Lacatlan: )Lk HGeo. Ref: WHS.! T-2312
Served: 2 |Nelghborhaod:
Descriptlon:  [Participation in implsmenting improvements:established in the QOperating and A 1ance Gosts: ($ The ds}
Mascn Park Master Plan in wazﬂinaﬁon wilh panner entities 2022 3023 2024 2025 2628 Tatst
and fundlngsources..;u B " - T i T v s i
..... R AR RN Supplies - L " -1% -
lustification: Enhancementofmemmmunityslargestand aldest park for *isves. & Chgs. o - g 1§ -
purposes of creating a mare active local and regional: Capital Cullay . i RS s _
tdestination, imprave ccmmunlty health, andi lmpmve accass to
recreational activitles, - |Totl $ =13 1§ =18 -i% -
FTEs B
Fiscal Year Planned Expenses
. Projectad Y22 - FY28 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 20326 Tatal Tatal
8/30/20 {Ta Date)
Phase
1 Planning R N RIS A A - z 2 s s N
2 Acquisition I B R - = -~ -1 % -8 -
3 iDesign . . - 200008 | - 200,000 N . T =13 200,000 | § 200,008
4 iCanstruction L . BT {000,000 f 500,000 § s ol § 1,500,000 § 1,500,000
5 !Equipment ST W e Wy oi L ] -1% -
6 :Close-Cut : - - - - B a1 -5 -
7 iCther . = - Ts 15 - .
. . - - $ -3 -
- - a - -3 -1 -
- " - - T ; s Ts -
g . i EEREREION AR z - s “I's _
Other Sub-Total: - - - - - - -1 % ~|§ -
|
Total Allocations E -8 200,000 § -18 200,000{ % 1,000,000( % 500,080 1 § -|$ 1700,000|% 4,700,008
t l
Source of Funds
TIRZ Funds e 200,000 [ -0 a 200,000 1,000,000 -500,000 - % 4,700,000 |% 1,700,000
City of Houston - S ol S R RS Zig -1s -
Granis N - A L N 1'% 15 Z
Other : e - oL w1 . Sl s -8 -
Total Funds $ -1§  200,000i% -|$ 200000|$ 1,000000(% 500,000{8% -|$ 1700000f8 1,700000
NOTE: |
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2022 - 2028 CAPITAL IMPROVEMENT PLAN
‘HRZ No. 23 Harrigburg Redavelopment Autharity

CITY OF HOUSTON - TIRZ PROGRAM

Economlc Development Division

Praject: Mitby, Navigation & 72nd Straet Bicycle Improvemants Clty Counell District ey Map:
Location: B ‘|Gero, Rat.: WBS.: T-2314
Sarved: o, *|Neighbarhcod:
Dascription:  12.2 miles.of protected bika lanes.along Milby Straet and.-a- : Operating and Maintenance Costs: (§ Th ds)
connecting pertion of Navigation: Boulevard.connecting Polk Street 2032 2023 2024 2035 202 Tatal
10 Tony Marren Park. 0.2 miles of shared lanes along 72nd Stresl - - It - s —
connectihg ‘Elrays Bayou to Sunset Trall Laveragas §1 BM It - |Fersammsl - - ) = 1§ -
othier patties. ‘|8upplies P - - ~18. . -
Justification: {Tobs completed in parlnarship wnh the East End Distdcl and HC. " sues. & chys. . B . g B
Precinct 2. Improves safety; i [+ tivity to existl P
taila, destinations and neighborhioods thavaby; impruves Ioca! i =y hd - - - % -
qua[lty of life and area markeiab:lﬂy. o [Fotat $ -18 - -18 -18 -
FIEs -
Fiscal Year Planned Expenses
Projected FY2z-FY28 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2028 Total Total
$130/20 {To Date)
Phase
1 :Planning - . - - e 2 -13 -3 -
2 {Acquisition - - - S - = =% B E] -
3 Design - - < ~E3000 £ . = . -1% 150000 § 180,000
4 :Construction - . 177 400,000 - - 460,000 - -|'s ssooo0i$ 80,000
5 iEquipment " . . : & e u L] - | § -
6 Close-Out i . - - - B 13 Bk N
7 [Other . - ] a . -1s .| -
w2 - - e B - -% -
- - B ke . | ] -
- - = - . B - % -|$ -
= . [ - . B N s NE N
Othar Sub-Total: - - - - . - - % -ls -
E
Total Allocations 3 -8 -l -8 560,000 i § 450,000 | § - -|% 1,0000000)% 1,000,000
Source of Funds
$IRZ Funds - - - 550,000 450,000 - ~+% 1,000,000 |§ 1,000,000
Gity of Houston - - A S . - HE s N
Grants - - - = " - BB A -
Other - - B - L . B -i% .
Total Funds $ -1s -8 -|$ ssoooe|$ 450000} 8 - -|s 1000000 [$ 1,008,000
NOTE: | i
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2022 » 2026 GAPITAL IMPROVEMENT PLAN
TIRZ Ne. 23 Harrisburg Redevelopriant Authority

CITY OF HOUSTCON - TIRZ PROGRAM

Economic Development Division

Project: Concrete Panel & Sidewalk Replacement Pragram Clty Councll District ey Map:
Lacatlon: Lt o |Geo, Refl: T-2398
Servad: s I Neighborhood:
Description: |Strest maintenance program R : Qperating and Maintenance Costs: ($ Thousands)
Lt : R i 2022 2023 2028 Total
" tPersonnel H RS I K -
S s SR - Ve Supphes - -13 -
Justlficatian: iMobility Improvements lo extend.life. of roads. .7 Javes. 2 chgs. B s
T R e ™ B Y .
[Foet ki ] -1% 3 -i% -
|FTEs "
Figcal Year Planned Expenses
: . Projected FY22 - FY26 Cumulative
Projact Allocation Expenses thru| 2021 Budget ;2021 Estimate 2022 2023 2024 Total Tatal
630120 {To Data)
Phase
1 "tPlanning - - - “ - 5. ul -
2 Acquisition - - - - - 5 Ak -
3 iDesign - - - - e $ M) -
4 Conslructian = . - R | s -ls -
5 Equipmani = 50,005 - -56,030 $ 250,000 § 250,000
6 Closs-Out - - i A $ -8 -
7 Gther - - - S 1s - N
- - N P : 5 -ls -
- - K - $ s .
- - - - - $ -8 -
- B - - - $ -1% -
Other Sub-Total - - - - - $ -1% -
]
Total Allacations $ -i8 50,600 | $ -8 50,000 | $ 50,000 | § 50,006 | 3 §  250,000(% 250,000
Saurce of Funds
TIRZ Funds e 50,000 H 50,(}00' - E0,000 150,000 $ 280,000} 8 250,000
Clty of Houston - - n L Sl -3 -18 -
Granlts - - = - s -1 i$ - $ -
Other - P - . L - N - is s _
Total Funds $ -1 4 50,000 | $ -8 50,000 | % 50,000 |8 850,000 | $ 3 250,000 | $ 250,000
"NOTE: | ]
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