City of Houston, Texas, Ordinance No. 2021 - Zﬁ

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE GULFGATE
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
EIGHT, CITY OF HOUSTON, TEXAS (GULFGATE ZONE); APPROVING THE FISCAL
YEAR 2022 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2022-2026 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE ZONE; CONTAINING
FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT,;
AND DECLARING AN EMERGENCY.

* * * % % * %

WHEREAS, the City of Houston (the “City") created Reinvestment Zone Number
Eight, City of Houston, Texas (the “Zone” or "Gulfgate”) by Ordinance No. 1997-1524
effective December 10, 1997; and

WHEREAS, the Gulfgate Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with the Zone, has
submitted an Operating Budget for Fiscal Year 2022 (the "Operating Budget") and a
Capital Improvement Plan Budget for Fiscal Years 2022-2026 (the "CIP Budget”’ and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval
pursuant to that certain agreement among the City, the Authority, and the Zone approved
by Ordinance No. 1997-1571, as amended by Ordinance No. 2001-411; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the fand in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2022 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit "A" are reasonable
and will be paid from the tax increment produced by the City and paid into the Tax
Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets for the Authority on
behalf of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.




Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Pian for the Zone, and to
make adjustments occasioned by events franspiring during the year, the Authority, upon
the approval of the City’s Chief Development Officer, may amend (increase, decrease, or
adjust) its Budgets; provided, however, that budget amendments that involve an increase,
decrease, or adjustment of $400,000 or more must be approved by the City Council.
Subject to the foregoing, the Operating Budget attached hereto as Exhibit “A” is hereby
approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2022, the Zone shall, in cooperation
with City representatives: (1) identify surplus funds in the Zone's Fiscal Year 2022
Operating Budget based on the difference between Zone revenues and the Fiscal Year
2022 Operating Budget approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible
for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment
in the Zone, and capital projects that benefit the City and the Zone. The agreement may
provide for the payment of surplus funds into one or more accounts established by the
City or may provide for direct payment by the Zone for that purpose. The Zone shall
consider amendments to the Zone Project Plan and Reinvestment Zone Financing Plan
that may be necessary to accomplish this purpose, and shall expedite any such

amendments.




Section 5. That the approval of the Budgets is contingent upon receipt by the
City's Chief Development Officer of a document sighed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and the
amount of compensation by owner by year. Compensation may be expressed by

category as follows:

Category i Less than $1,000.00

Category I At least $1,000.00 but less than $10,000.00
Category il At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category Vi At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor,
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article V1, Section 6, Houston City Charter.

e, 2021.

PASSED AND ADOPTED this @ day 1 _

APPROVED this day of , 2021.

Mayor of the City of Houston




Pursuant to Article V1, tion B, Hauston City Charter, the effective date of the
foregoing Ordinance is §§9 ﬁ ?ﬁﬁ .
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EXHIBIT "A"

Fiscal Year 2022 Operating Budget
for the Guifgate Redevelopment Authority




CITY OF HOUSTON Fund Surnmary

ECONOMIC DEVEL.OPMENT DIVISION Fuid Name: Gulifgate Redevelopment Authority
FISCAL YEAR 2022 BUDGET PROFILE TIRZ: 08

P Base Year: 1997

R Base Year Taxable Value: ] 25,127,840

o Projected Taxable Vatue (TY2021) $ 1,842,545,366

E Current Taxahle Vaiue (TY2020): $ 1,778,424 273

] Acres: B8,462.82

L Administrator {Contact): Hawes Hill & Associates, LLP

£ Contact Number: (713) 595-1209

m<—=>»3330P 2

Tax Increment Reinvestment Zone Number Eight, City of Houston, Texas was created with the purpose of acquiring and repositioning the ailing Guifgate.
Shopping Center, The Zone was enlarged.in 1999 with.the purpose of facilitating the redevelopment of the: surounding-areas by providing for utlity -~
rsfocation, traffic signafization & realignments, refurbishmant of the Loop 810 Pedestrian Bridge and fandscaping. ;- A B

pﬂmﬁ%‘é"ﬁ’&ﬁ% G = R e S b = et
In December 2014, City-Councll xpanded the haundaries the fife of the TIRZ 30 yoars. The axpansion allows the. Gulfgate - 5
Redevelopment Authority, on bahalf of the THRZ, to:plan and construct public improvements within: six carridors: Broadway, Bellfort, Telephone; = ¢
Dixie, Long and Mykawa. - The Board of the Redevelopment Authority issuad.debt financing to eliminate privately held debt and to provide finding to.
construct public improvements In-the six corridars. Staffof the Redevelopment Autharity developed a needs analysis in Fiscal Year: 2016 thatwas '
used to develop tha Five Year Capital Improvemsnt Plan, The Board also invested: $1.5 miffian in the Broadway Corridor fo support mobflity .
jmprovements on Broadway Boulevard, - LR e R e B P T T R

In FYZ& the Board: completed i_m;.:r.oﬁéﬁ'lenté. that enhanéect ac'.i:a's_é'm Sims Bayou.én.d. irnprovémen_té 1o Park Place i?.c.:ule_\.t.a.rd and Park.Plade'Pr%b_ :
Ticked Area. The focusfor F¥22 will be on short-lerm.motility projects throughout the Zone and continued:access improvements to Sims Bayou. . .-

Gree_n_way._' S

Property Acquisition $ 5,250,000 | $ 5,391,214 | $ (141,214)
Infrastructure improvements 3,807,686 2,222,385 1,685,301
P Area Wide Projects: - -
R Parks, trails, public spaces 4,000,000 127,667 3,872,333
Public facilities 5,000,000 - 5,000,000
O | Targeted blight removal cosis 5,000,000 73 4,992,469
J
E Corridor and Area Projects:
c Long Road Corridor 15,530,000 84,536 15,465,464
T Dixie Road Comridor 10,950,000 444 099 10,505,801
Bellfort Avenue Corridar 14,250,000 2,072,266 12,177,734
Telephone Road Gorridor 11,300,000 411,065 10,888,935
P Broadway Straet Cormridor 2,300,000 4,531,118 (2,231,115}
L Mykawa Area 16,000,000 2,041,171 13,958,829
A
N Total Capltal Projects 3 93,487,686 | $ 47,313,048 | § 76,174,637
Affordable Housing - - -
School & Education/Cultural Facilities 15,867,222 7,646,362 8,220,860
Financing Costs 8,931,920 6,661,820 2,270,100
CreationfAdmin Costs 1,260,080 1,810,978 (560,978)
Total Project Plan 3 419,536,828 | § 33,432,209 [ $ 86,104,619

Capital Projects:

—omgog

1,817,869
740,000
g

Debt Service $ 1,650,000 | $ 667,742
Principal $ 1,020,000
Interest $ i '630,00[}

Year End Outstanding (Principal
Bond Debt
Bank Loan - BBVA Compass
Developer Agreement

23,585,517

k=23

24,326,517

5,105,000

]
D
3 -
3 .
$

R
68 160 R D

Other
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET PROFILE

Fund Summary
Fund Name: Gulfgate Redevelopment Authority
TIRZ: 08

TIRZ Budget Line kems

FY2021 Budget FY2021 Estimate

RESQURCES

Fy2022 Budget

 RESTRICTED Funds - Capital Projects

RESTRIGTED Funds - Affordabie Housing

3,038,483

3,565,156

RESTRICTED Funds - Debt Service

25,417,406

Beginning Balance

[ eni|enieaien

Lepben tnien

3,038,483 3,565,1 55"

" Clly lax revenue
___County tax revenue
ISD tax revenue

$
15—

-1 %
$ 25,417,406

3,211,748 3,568,773

3942536

1,092,713 1,102,245

{50 tax revenue - Pass Through

incremental property tax revenue

@ | it B

<ierenlin

T 215,847 249,498

1,102,245
249,496

4,620,308

“

4,920,514 | $

5,294,277 |

CityofHousEon SO U OSSNSO R PRUSVESIPTRNN N S0P

Miscellaneous revanue

| COHTIRZnterest

Interest income

Other Interest incarme

- TxDOT Reconc

‘Grant Proceeds

‘Proceeds from Bank Loan

lnlenl llwes wijnie e

‘Contract Revenue Bond Procaeds

e —————— e Y T T T
TOTAL AVAILABLE RESQURCES

$ 31,892,708 32,819,587

30,720,083
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET PROFILE

Fund Summary

Fund Name: Gulfgate Redevelopment Autharity

TIRZ: 08

TIRZ Budget Line items

FY2021 Budget
A —
EXPENDITURES

FY20321 Estimate

FY2022 Budget

Accounting_ 5
Admlmstratson Salaries & Benefits $

. Auditor

"'Bond Services/Trustee/Financial Advisor T

Insurance

_Equﬂax

i Rrieigiraliars e e

-8, 400
78, 300

13 400

3 500.

6,

""YIRZ Administration and Overhead

Sl v »ln

125,950

[t it s ie

131,100

" Legal

40,000

LT

20,000

_Mlanning

i Website Demgn and Mamienance

420071

ngfﬂm and Project Consultants

‘Management consultmg services

44,200

50,000

4 200

4,200

38,200

74,200

170,150

o ioin e

$
. §
20,000 [
$
$
$

205,300

Capital Expendltures (See cip Schedule)
VTIRZ Capltai Expenditures .

8,539,408

5105200 |5

41,167,000

wi|e e

8,539,408

5,105,200 | §

11,167,000

Peluda, LP

150,000 |

45 000

‘Developer  Project Reimbursemants

€9 [en! &P

150,000

342,000

Bond Debt Service (Senes 20)

~ Principal

Interest

" BBVA Compas Bank Note

emieh

740,000

Pencipal

REN - |8 -8
interest $ -1% _ 1§
e . : g St it
System debt service $ 1,850,000 | § 667,742 1 § 1,817,869

TOTAL PROJECT COSTS

10,509,558

5,033,857

13,632,168
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CITY OF HOUSTON

Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Guifgate Redevelopment Authority
FISCAL YEAR 2022 BUDGET PROFILE TIRZ: 08
TiRZ Budget Line ltems FY2021 Budﬂet FY2021 Estimate FY2022 Budﬂet
_Payment/ransfer to ISD - educational facﬁm I3 50,506 18 508,250 |5
".,_uPavmenwransfeno BTSN ST 249,496 |8
Gty s 178,439 | $
County BE: S
ISD $ 25,000 | §
Affordable Housing: o ‘ .
LGy $ ol I 18
_ County 13 -3 s -
18D o City of Houston $ o § . o8
‘Municipal Serwces (Payable to COH) $ 507,330 | § 507,330 § 507,330
Total Transfers $ 1,499,360 | § 1,468,524 | § 1,487,212
Total Budget $ 12,008,318 7,402,181 15,018,381
" RESTRICTER Funds - Capital Projects. 18 " iogeizen | 25417408 | " 13,883,
RESTRICTED Funds - Affordable Housing $ -8 1% -
RESTRICTED Funds - Debt Service $ -3 -1% 1,817,669
Ending Fund Balance 19,883,790 25,417,406 15,700,702
Total Budget & Ending Fund Balance [ 31,892,768 | § 32,819,587 | § 30,720,083
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EXHIBIT "B"

Fiscal Years 2022-2026 Capital Improvement Plan Budget
for the Gulfgate Zone




2022 - 2026 CAPITAL IMPROVEMENT PLAN
FIHZ No. 8 - Gulfgate Redavelopment Authority

=,

CITY OF HOUSTON - TIRZ P

ROGRAM
¢ Divisi

Devet

I 7-0801 |Brozadway Coriidor Impravamant $ 1561825 - - - - - - - 1,561,625
D1 T-0802 {Comider Mobility Projects {Flanning & Design) § 449,483 75,000 - - - - - - 524,482
ol T-0802A |Mult-Streat Mobiflly improvements $ 3378020 104,500 3,250,000 - - - - 3,250,000 8,730,520

D T-0803 [MLK & Alrport Blvd Intersacton improvemanta * $ 5522008 143,000 - - - - - - 1,665,006

] T804 |Mykawe Roed & CenlerPoim Easement * 3 79,051 26,200 1,048,060 - - - - 1,048,000 1,151,251
23] T-0805 {Lighting Below Bridges & Freeways * 3 18,783 - ” - - - - - 6,783

| T-0B08 |Talephone Rd & Reveille Rd Connactions * k-3 111,774 285,500 586,000 - - - - 586,000 994,274

§ T-0807 (Wastover Gateway Trailhead & Connaction * 3 #0627 - - - - - - - 29,627

I T-0808 |Public improvements along Park Placa Slvd* $ 2397780 3,125,000 - - - - - - 5,522,760

I T-0809 iPaik Placa Entry Pre-Ticketed Arga k] - 1,200,000 800,000 - - - - §00,000 4,800,000

1 T-0810 {Charlten Park & Community Centar Improvemanis s 28,040 - - - - - - - 28,040
o1 T-0811 |Peiks and Greanspacs Impravemants 5 - 50,000 2,000,000 2,000,000 2,000,000 - - 6,008,000 8,050,000

D T-0812 |Maddar Lana Improvamants®™ $ - 85,000 800,060 5,000,000 - - - 5,800,000 5,885,000

I T-0813 |Telephone Road Mobility {Flumb Creek to Revellia) 5 - - 500,000 500,000 500,800 1,500,600 1,800,000 4,800,000 4,800,000

1 T-0814 {Woodidge Dive Mebility (Talephone to IH-45) $ - - 400,000 3,200,000 - - - 3,600,000 3,600,000
0.1 T-0815 |Belfort Ave Mobiiity {MLKK ta Broadway) 5 - - 500,000 500,000 500,000 1,500,000 2,000,000 5,000,000 5,000,000

i T-0B16 |Qixie Road Mobiflty (Mykawa to IH-45) $ - - - - - - 500,000 500,000 500,000

1 T-0817 [Mostey Road impravaments H - - 435,000 1,565,000 - - - 2500000 2,500,00¢
D T-0818 {Affordaide Housing'™ s - - 50,000 150,000 - - - 200,000 200.000
o]} T-0819 jSsfe Sidewalke $ - - 500,000 1,000,000 1,000,000 1,000,000 - 3,500,000 3,50¢,000
ol T-0899 |Concreta Pane) Replacament Program 3 - - - - - . - - N

4 96421583 5105200 | § 4,167,000 ¢ 13,915,000 4,000,008 4,000,000 | $ 4,300,000 | § 37,382,000 52,120,358

NOTE; Sims Bayot Creemway Profact
HNOTE: Thase projects [! ds an hausing
~NOTE:
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2022 - 2028 GAFITAL IMPROVEMENT PLAN
TIRZ No. 8 - Gulfgate Redavelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Prga 6 of 20

TIRZ Funds 8,442,150 5,105,200 | 10,787,000 | 11,515,000 4,000,600 4,000,000 4200000 | 34,582,000 ¢ 48,128,358
City of Housten 1,200,000 - - - - . - . 1,200,006
Granis - - - 2,406,000 - - - 2,400,600 2,400,000
ot - - - - - 460,000 400,000

e 7




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 8 - GULFGATE REDEVELOPMENT AUTHORITY

CITY QF HOUSTON - TIRZ PROGRAM
Economic Development Bivision

Project: Muiti-Street Mobility Impravements Clty Council District Key Map!
Lacation D, | Geo, Ref.: WBS.: T-0802A
Servad: D1 Nelghborhood|
Description: jShort-em will Includa implementing improvements that will provide Operating and Mal se Costs: [$ Thousands)
Immediate impacts to the zone, such as panel replacements, 2022 2023 2024 2025 5028 Yot
upgrading siiewaiks & non-compliant ramps, ete.
Persannel - - - - $ -
Supplles - - . E; .
Justlfication: Mar!y of the streats throughout gach of th_a_ davalopmgnt carridors_ Sves. & Chgs. _ _ _ s _
are in need of repair or replacement. Untif increment increases, this
wark will be dans thraugh Initlal bends funds and annusl Increment, |C2Pkel Oy - - - -1 3 -
Total 3 -13 -1 8 -8 -1% -
FTEs -
Fiscal Year Planned Expenses
. . Projacted FY22 - FY26 Cumulative
Project Allocation Expenses thru{ 2021 Budget | 2021 Estimate 2022 2023 2024 2026 2026 Totat Total
6130/20 {To Date)
Phase
1 iPlanning - - - - . -|s 18 -
2 Acquisition - - - - - - -1§ -'% -
3 iDesign - 94,000 104,560 - - - -1% -l $ 104,500
4 Coastruction 3,378,029 1,500,000 - 3,100,000 - - -1 § 3100,008| § 6,476,029
5 [Equipment - - - - - - -3 ¥ -
6 iClose-Out - . - - - - NE; -is .
7 iCther - 160,000 - 150,000 - - -1% 160,000 | § 150,000
- - . - . - N s -
- - - - - - NS MR -
- N - - - - -1s -1 8 -
- - - - - - -1§ -15 -
Cther Sub-Total: - 150,000 - 150,000 - - -|% 150,000 % 150000
Total Allocations $§ 3,376,028 (% 1,744,000 104,500 3,250,000 $ -1% -|s 3250000 6,730,520
Source of Funds
TIRZ Funds 3,376,028 1,744,000 104,500 3,250,000 - - -|% 3280000 (% 6730522
City of Houston - - - - - - =% NES -
Grant - - - - - - - $ -8 -
Other | - - - - - 13 s N
Total Funds $ 337680203 1744000{% 104500 (3 3,25G000} % -[ 8 -3 -1$ 3250,000(3% 8730529

Page 7 o1 20
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2022 - 2026 CAP|TAL IMPROVEMENT PLAN
TIRZ NO. 8 - GULFGATE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Mykawa Road & CenterPoint Easement * Clty Council Distriet Key Map:
Location: 5] Geo, Ref.: WRBS.: T-0804
Served: I Nelghborhood:;
Description:  fimprovements will provide graater commurily access lo Sims Qperating and Malntenance Gosts: [$ Thousands)
Bayou Greenway and near by police station. Improving CentarPoint 2022 2023 2024 2025 078 Total
right of way would provide for better community connactivity to Law
Park and Sims Bayou, Personnel . - - -1 8 -
Supplies - - - -ig -
Justification: |Provide very populated area with greater and safer access L0 |sves. 2 Chgs. . _ . _ig _
parks and bayou iraf systems. il Oy ' - " s N
Total $ -1 % - -1 % -1 % -
FTEs -
Fiscal Year Planned Expenses
A . Projected FY22 - FY28 Cumulativa
Projact Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Total
630/20 {To Date)
Phase
1 Planning - - - - - - =13 -8 .
2 Acquisition - - . - - - s -ls -
3 iDesign 79,051 80,000 26,200 100,000 - - -1 8 100,000 | § 205,251
4 iCenstruction - 850,000 - 806,000 - - -8 886,000 | $ 885,000
5 iEquipment - - - - . - s -3 -
8 iClose-Out - - - - - B s -1's -
7 Other - - - 50,000 - - -8 50,000 50,000
- . - - N . R 18 .
- . - - - u s BE .
- - _ - - - s s R
N R B M - - .3 s R
Other Sub-Total: - - - §0,000 . - -1 50,000 | $ 50,000
Total Allocations [s  eos1|s 7acooe|s 26200 1,046,000 | § -1 % - -|$ 10460005 1,151,251
Source of Funds
TIRZ Funds 78,061 730,000 26,200 1,046,000 - - -|$ 104500015 1,151,25%
City of Houston - - - - - - -5 -i$ -
Grants - - - - - - -8 -1$ -
Clher - - - - B . -3 - 8 -
Total Funds $ 79,061 |$ 7300003 26,200 | § 1,046,000 [ $ -1§ - -|$ 1048000 (%5 1151251
Page 3 of 20 T-0804




2022 . 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO, 8 - GULFGATE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Telaphone Rd & Reveille Rd Conneactions * City Councll District Key Map:
Location; 1 Geao. Ref.: WBS.: T-0806
Served: 1 Neighborhood;|
Description: |Provide community iraif connections to area retail centers, Operating and Maintanance Costs: {(§ Thausands)
along with landscape improvements and amenities. 022 073 2024 2025 2028 Totat
Personnel - - -1 $ -
Supplies - - - $ -
Justification: |Proposed USACE trall from Stuart Park to Reveille Park plan  [sves. & crgs. _ _ Lis .
will byp:?ss lhel neighborhood below the bridges. New trait il Outiag " " s "
connactions will allow better cornmunity accass to area retail
centers. Fotal i -1 % i L1 -i$ -
FTEs R
Fiscal Year Planned Expenses
. Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget ;2021 Estimate 2022 2023 2024 2028 2026 Totai Total
5130120 {To Date)
Phase
1 :Planning - - - - - - $ -8 -
2 iAcquisition - - - - - - $ -1 -
3 iDesign 111,774 100,300 32,500 48,000 - $ 58,000 | § 202,274
4 iCanstruction - 338,000 250,000 500,000 - - $ 500,000 | $ 750,000
5 iEquipment - - B “ B - 5 -1s .
6 [Close-Out - - - . - . § s _
7 iOther " - 14,000 28,000 - - 1) 28,000 | § 42,000
- - - - - - $ N -
] : - - . - - $ -Is -
- R - - - . $ “Is -
. R - - - - 5 s R
Other Sub-Total: - - 14,000 28,000 - - 5 28,000 | § 42,000
Total Allccations $ 141,774} $ 438000 |§ 2096600 |$% 586,000 |% -1 8 - $ 586,000 504,274
Source of Funds
TIRZ Funds 111,774 438,000 296,500 686,000 - - § 586,000 | $ 994,274
City of Houston - - - - - - $ -1 -
Grants . - - . - - $ T3
Other - - - “ - - $ -ts
Total Funds $ 11,774 [5  438000($ 208500)$  SB5,000($ -8 - §  586000]% 994274

*NOTE;
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2022 - 2028 CAFRITAL IMPROVEMENT PLAN
TIRZ NO. & - GULFGATE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Bevelopment Division

Project: Park Place Entry Pre-Ticketed Area Clty Councll District Key Map:
Lacation: I Geo. Ref.! WBS.: T-0809
Served: | Neighborhood:]
Description;: |Provide amenities and impravaments In tha pre-licketed area Operating and Maintenance Gosts: ($ Thousands)
outsids the Hougton Bolanical Gardens Including picnic grove, area 022 2023 7034 2025 2026 Total
iandscape, starmwatar wetlands, pedasirian lighling, educational
signage, and infrastructure. Personnel - - . «i$ -
Supplies. - - - - $ -
Justificatian: (Provide amenities for general public in pre-tickated area outside of |svee. & chgs. . _ . Llg _
Botanical Gardens, .
Captal Dutlay - - - -i % -
Tatal 3 -1 % N s -13 -
FTEs -
Fiscal Year Planned Expenses
. . Projested FY22 - FY26 Cumulatlve
PFOIEct Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Total
8130120 {To Date}
Phase
1 iPlanning $ NE] -
"2 Acquisition - - - - . . s -is N
3 iDasign - - - - - - -1$ -1 % -
4 {Construction - - - - - - s AE -
5 :Eguipment - - - . - - -18 -1 % -
6 iClose-Out - 1,200,000 4,200,060 600,000 - - -|$ 600D000f 3§ 1.800,000
7 iQther - - “ - - - - $ -1 % -
B . - . - - AE -l .
. - - . . - s NE) .
. - - . - . -8 i e
- - u - - - aE] -i$
Other Sub-Total: - - N - - - - 8 -] % -
Total Allocations [s -|$ 1200000|% 1,200,000 |$5 600000 % ki - -1§ 600,000 |$ 1,800,000
Source of Funds
TIRZ Funds - 1,20C,000 1,200,000 600,000 - - - % 600,000 | $ 1,800,000
City of Houstan - - - - - - -8 -3 -
Grants - - - - - -1 8 -13 -
Other - - - . - - K] -1s R
Total Funds $ -|$ 1,200000(% 1,200000|$  60D000|% - $ - -|1$ 800,000%% 1,800,000
“NOTE:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 8 - GULFGATE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Blvision

Project: Parks and Gr pace impro 1 City Counall District Kay Map:
Lagatlon: o Geo. Ref.: WRS.: T-0811
Sarved: D.I Nelghborhood;
Description: |The enhancement and beautification of existing parks and QOperating and Maintenanca Costs: {$ Thousands)
pedestian realm spaces and also identify opporiunities for 2022 2023 2024 2025 2028 Total
new and potenttal parks and greenspaces. Pl N - N s -
iSupplles - - - -i$ -
Justification: [ The zone is deficient and lacks abundani safe parks and Sves. & Chge. . . - is .
greenspaces for famifies and the community as a whale. aptel Cutiny N N " e -
Existing parks are poised far Improvements.
Tatal -l s -1s MK -l u
FTEs -
Fiscal Year Planned Expenses
R Projected FY22-FY28 Cumulative
Project Allocation Expenses thru| 2021 Budget (2021 Estimate 2022 2023 2024 2025 2026 Total
63020 Fotal {To Date)
Phase
1 iPlanning - - 50,000 - - - BE -3 50,000
2 iAcquisition - - - - - - -8 -3 “
3 iDesign - $50,000 - 500,000 - - -1 % 500,000 | $ 500,000
4 :Cansteuction - - - 1,500,000 2,000,000 2,000,000 -| $ 5500000f $ 5500,000
5 |Equipment - . P - - - .is s -
6 [Close-Oul . _ - N . - -1s -s -
7 Other . - - - v - -8 -8 .
- R K _ . N s s .
R - u - . - .8 13 -
- - - . B - RS -8 B
- - . - w . -|s s .
Othar Sub-Total: - . - - - - -1 - % -
Totai Allocations $ -k 150000 | % 50,000 | $ 2,000,000 2,000,000 | § 2,000,000 | § -i§ 6000,000]% 6,050,000
Source of Funds
TIRZ Funds - 180,000 0,000 2,000,000 2,000,000 2,000,000 -|$ s000000(% 6050000
City of Houston - - - - - - -1 % 18 -
Grants - - - - - -1§ -1% -
Other - “ - - - - -1% -8 -
Total Funds $ -1 1500001 $ 50,000 [$ 2,000,000 2,000,000 | § 2,000,000 -|s so00000]4 6,050,000
*NCTE;
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Project: Madden Lane Improvements** City Courecll District Key Map:
Locatlon: D Geo, Ref.! WBS.: T-0912
Servad: o Neighborhoad;
Description: ;ﬁ&?ﬂﬂmiﬁ m:‘::fgﬁ;:g'mm’;z:;";:ﬂpgﬁ‘;fw:g:fm“dm Road Operating and Maintenance Costs: (§ Thousapds)
enhanced drftngLs !and Iandscalping I!es‘nurfs. driveways, 1)0—& shared vse path, 20144 018 2018 17 218 Total
i, Tamps, Fanting and permanent Persornel R 13 B
Supplies - -1 % -
Justification; iThe existing roadway fs in serlous disrepalr. Increased traffic from tha new Svea, & Chgs. ~ g .
residential development along the noith side of Madden wartants compiete roadvay e
reconstruction, Capital Outlay - -i§ -
Total % - % -1% -
FTEs -
Fiscal Year Planned Expenses
. i Projectad FY22 - FY28 Cumulativa
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2026 2026 Total Total
&30/20 {To Date}
Phase
1 [Planning . R - z A $ s -
2 iAcguisilion - - - - $ -|s -
3 ;Design - - 85,000 800,000 - § 800,000 | $ 885,000
4 (Construction - - - - 5,000,000 $ 65,000,000 § 5,000,000
5 [Equipment - . - - - $ N -
"6 |Clasa-Out - - - - - $ -ls -
"7 Other - - - - - $ -13 -
N . - - - [ -'s B
. B - - - 3 - s -
- N . . - % -3 -
- - - . R 3 -1 8 -
QOther Sub-Totai: - - - - - 3 -1% “
Total Allocations § i -l s 85000 |§ 800,000 ($ 4,000,000 § 5800000 5,885,000
Source of Funds
TIRZ Funds - - 85,000 800,000 5,000,000 $ 5,800,000 |% 5885000
City of Houslon - - - - - $ -13 -
Cranls - - - - - 5 -s -
Other “ - - - - § Wb .
Totai Funds $ -1% -1 85000 |$ 800,000 [ § 5,000,000 $ 5800000 | % 5885000
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Project: Telephone Road Mobility (Plumb Creek to Reveille} Clty Council District Key Map:
Location: 1 Gea, Ref.: WHS.: T-0813
Served: 1 Nelghborhood:
iption:  [This project wiliinvolve lete roadway ref t with concrete and| P N
Dascriptian: 1 P o ihe hotad fints and fha follawing mpravements to Chy of Heustan Operating and 1ance Costs: (§ Thousands)
dards; tratic and | ian signala, dral systems, sanitary sewer 2014 2015 2016 2017 2018 Total
y water Ines, Y3, Sk heelchair ramps, street bghting, and |
permanant signage ard striping. A Permonnel ol bt o - =18 el
Suppiies - - - - -i % -
Justiffcation: [P the Sovinaast Mabaiy sibdy as wel as ihe cLizent TIRZ & Drainage and P I R S R S PO
mabikty study, (hs streetwas idantified a5 a corridor benafiting from ro: y/publi y d - - - -1 [
Infrastructure improvements ta improve the mobiity of fraflic and pedesttians along |Gapital Outlay - - - - -i$ -
this route and connecting routes,
Total 3 -3 -1% -L3 -1% -1% -
FTEs -
Fiscal Year Planned Expenses
Projected EY23 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2028 2028 Total Total
6120/120 {To Date)
Phase
1 [Planning - - - 500,060 - - - -[s soo000i$ 500,000
2 |Acquisition - - - - - w 1§ ] 2ls N
3 |Design - - - - 500,000 500,000 1,800,000 4,800,0005 $ 4,300,000 | § 4,300,000
4 iConstruclion - - - - . - - -3 -1 % R
5 {Equipmeant - - - - - - - s -3 .
6 [Close-Cut - - - - - - . -s 18 R
7 [Other - - - . - - - -1 $ -8 -
- . - - - u N -1s -ls -
- . - - - . . -ls N -
N - - - N - R s s -
- . . w . - . s .13 -
Qther Sub-Totai; . - - - - - - -1 s -1s -
Total Allocations $ -1 % -3 .{s soooo0]s 500000 % 500,000)§ 1,500,000 (% 1,800,000 |$ 4,800,00¢|§ 4,800,000
Source of Funds
TIRZ Funds - - - 500,000 500,000 500,000 1,500,000 1,600,000 { § 4,800,000 | $ 4,800,000
City of Hauston - - - - - - - NE -1 -
Granis - - - - - - - -5 - % -
Other n - - - - . - s -1 -
Total Funds $ -4 -8 .[¢ so0000|s  sooooo|$  S00000($ 4500000 (8 1,800,0001§ 4,800,000 | $ 4,800,000
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Project: Woaodridge Drive Mability {Tefaphone to IH-45) City Councli District Key Map:
Locatlon: | Geo. Ref.: WBS.: T-0814
Served: | Nelghhorhaood;
: jThis project vill imvolve roadvay replacement with ralhforced concrete and curb in H .
Description:  {LS Belse ot the following impravements o Clty of Houston standards: trafic Operating and Maintenance Costs: (§ Thausands)
and pedestrian signals, drainage systems, sanitary sewer systams, vater lines, 2014 2015 2018 2017 2018 Totat
. larger sidewalksMheelchair ramps, sireet tighting, and parmanent
signaga’and striping. Personnel = e - $ =
Supplies - i % -
Justification; IPerthe Southeast Mchﬁity study as well as the current TIRZ 8 Dratnaga and Sves. & Chas
mohility study, this street was identified as a corrider benafitting from roadway/pl ; - ok -3 z
infrastiucture improvements 10 impzove tha mobility of traffic and pedestrians along |Capital Outiay - - - s -
this rotte and connecting rowes.
Totat 3 -3 - 3 -8 -
FTEs -
Fiscal Year Planned Expenses
. Projected FY22 -FY28 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 TFotal
Total
6130120 {To Date})
Phase
$ |Planning - - - - - § L z
2 |Acquisition N - - - - $ Bk -
3 [Design - - - 400,000 200,000 $ 600000 § 600000
4 {Construction - “ - - 3,000,000 $ 3,000,000 § 3,000,000
6 _iEquipment - - - - - 3 s -
@ Close-Cut “ - - . . $ s K
7 {Other - - - - - $ -|s -
- . . - . $ N ES -
- - . - - % NE -
B R . - . $ 1% -
- . - - - $ 18 -
Other Sub-Total: - - " - - $ -3 -
Total Allocations [s |8 -1 8 -1§ 400000} % 3200000; $ 3,600,000 | $ 3,600,000
Source of Funds
TIRZ Funds - - - 480,000 800,000 § 1,200,000 |8 1,200,000
City of Houston - - " B - 5 .3 B
Grants - - - - 2,400,000 $ 2,400,000 | $ 2,400,000
Ciher - - “ - - $ .18 -
Total Funds $ -1% -1% -|s 4dopo00]$ 3200000 3 $ 3,600,000{8§ 3,600,000
*NCTE:
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Project: Belfort Ave Mability (MLK to Broadway) Clty Council District Key Map:
Location: 0,1 Gea, Ref.: WRBS.: T-0818
Served: D, Nelghborhood
intion:  11hs project wall involve roadvway replacemant with reinforced cancrate and curh In ‘ Al .
Description: | et lnifa and the (oFowing impravemants to Cly af Houston stancards: fraffa 9p g and 10e Costs: {$ Thausands)
and pedestian signals, drainage systems, sanitary sewer systems, water lines, 214 2018 2016 2017 2018 Total
drivaways, sidewalksivheelohair ramps, street ighting, and permenent signage and Pe ol
striping. s : : : - S8 -
Supplies - - - . i g -
ian; 1Per {he Saulheast Mobflity study as wolt as the current FHZE Orainage and
ustification mahility siudy, this streel was identified as a corridor from roadway/pubil Sves. & Cha, bt b bt ot -i8 . "
Infrasiructure impravements 10 imgrova tha mobilty of traffic and pedestrians slong | Capital Oullay - - - - - $ -
1his route and cannecting routes.
Tolaf $ -3 -i$ -13 -3 -ls -
FYEs N
Fiscal Year Pianned Expenses
Projected FY22- FY26 Cumulative
Project Allocation Expenses thruf 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Tatal
Total
6/30/20 {To Date)
Phase
..\ Flanning - . - 00,000 . - : S15 7 saoo0d |8 500,000
2 [Acauisition - - - - - - - -is -8 -
3 Design - - - - 500,000 500,000 1,500,000 2,000,000 | $ 4,500,000 | $ 4,500,000
4 {Construction - - - - - - - AR -is N
5 {Equipment - - - - - - - - & -1 -
8 {Close-Qut - - - - . - -18 -s -
7 {Other - - . - - B -i{$ - .
- . - - . N - -'s s -
- - . - u R - - s s -
B - - - . - - -1 s -8 -
- - - N - - . g -3 .
Other Sub-Total: - - - - - - - -1§ -1 % -
Total Allocations $ -8 -3 .|s sooooojs sSooo000| $  5CO000(§ 1500000 % 2,000,000 |$ 6000000 § 5,000,000
Source of Funds
TIRZ Funds - - - 500,000 500,000 500,000 1,500,000 2000,000{% 5000000(% 5000000
City of Houston - - - - - - - -1% .8 -
Grants = - - - - - - K - % -
Other - - - - . - - -3 B -
Total Funds 3 -3 -1 % ~|$ 500,000]% 800000 |4 BOOO0O|S 1,500,000i% 2000000 )% 5,000,000 % 5000,000
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Project: Dixie Road Mobility (Mykawa to IH-45) City Council District Key Map:
Location: | Geo. Ref.: Was.: T-0818
Served: | Neighhorhood;|
DS pOn e e vt g evaants 1 Chy f oo sandards: Operating and Malntenance Costs: ($ Thousands)
anc pedestrian signals, diainage systems, sanitary sewer systems, water lines, 2014 2015 2018 2017 2018 Totaf
dri\_la‘ways. sidewalisiwheelchalr ramps, straet Ighting, and permanent signage and Persannel N T - . T3 "
striping.
Supplies - - " - -i % -
o 1 e e it o et & S0 - : - - s
Infrastructure improvements ta imprava the mabiity of traffic and pedesirans along |Capital Outlay R _ - . BE; _
this route and connecting rowtes. ot s Ts Ts s T Ts -
FTEs .
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cunmulative
Project Allocation Expenses thrul 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2028 Total Total
8130420 {¥o Date}
Phase
1 [Planning - - - - - - B -i§ -|s .
2 [Acquisition . - - - - - - MK N E -
3 1Design - - - - - - - 500,000 [ § 500,000 $ 500,000
4 {Constructien - - - - - - B -1 s B
5 (Equipment - - - - - - B -ls -% 4 -
6 iClose-Qut - - - - - - - R E .ls -
7 |Other - - - - - . - -1s BE] R
- . " N - . N N -s .
. B . . . - . -ls s "
- - - - . - - 18 R -
- . . - - N - 1% -3 N
Other Sub-Total; - - B - - - - -|s -'s -
Total Allocations $ -l% -1 % -i$ HE HE -8 -ls 500000|% 50000615 500000
Source of Funds
TIRZ Funds - “ - - . - - 500,000 | § 500,000 | § 500,000
City of Housten - - - - - - - s s B
Grants - - . - - “ - - N E . % -
Other - - - - - - - - 18 -15% -
Total Funds H -1 BE BE -|s BE -1s -i¢ 50000038 500,000(3% 500,000
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Project: Mosley Road Improvements Clty Councll Distriet Key Map:
Location; | Geo, Ref,: WBS.: T-0817
Served: | Nelghborhood:]
Dascription: |{This prajact will involve roadway saplacement with asphall (full depih repair Operatiing and Maknt e Costs: {$ Th ds)
and mill and overlay) or reinforced and curb bet |H45 and -
Scranton Streel and the following improvaments to Cily of Houstan w2 2023 2024 2025 2028 Total
slandards: drainage systems, driveways, and pernananl signage and Parsonnei - - - -i$ -
striping. Soppfies " " i Ty -
Justification: iThis roadwayis p ly by heavy vehilces and Is disrepair. Per Sves. & Chgs. . B - 3 -
requasts mada by the Hobby Menagement District, caupled with tha current = =
state of he roadway, this sireet was idenlified as & comidor benefiting fom  [Capftal Outiay - - - i § -
roadwayfpublic infrastructure improvements ta improve the mebility of traffic. I otat $ s _ -1 -ls .
along this rauts.
FTEs -
Fiscal Year Planned Expenses
Projected E¥22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget ] 2021 Estimate 2022 2023 2024 2028 2026 Total
Total
6130420 (To Date)
Phase
1 _|Planning - - - - - . -1 % -8 -
2 iAcquisilion - - - - - - ] R w
3 [Design - - - 200,000 - - -| & 200000 % 200000
4 Construction - - - 700,000 1,500,000 - -l $ 2200000] % 2200000
5 [Equipment - - - - - . .8 -3
& |Closa-Out - - - - - - RE .s
7 1Other “ - - 35,000 65,000 - -1 10000018
- - N - N - -|s -ls -
- - - - . w s N -
- " - . - - -8 -LE
- - - - - - - $ - s -
Othar Sub-Total: - - - 35,000 65,000 - - % 100,000 | § 100,000
Total Allocations $ -8 -8 -|§ 935000)% 1565000 | 8§ - -1$ 25000008 2,500,000
Source of Funds
TIRZ Funds - - - 535,000 1,565,000 - -1$ 2400000 % 2,100,000
City of Houslan - - - - - - -i§ A -
Grants - - - - - - -1 8 -1 8% -
Othar - - - 400,000 n - -|$ 400,000} § 400,000
Total Funds $ -3 -13 -1$  935000|% 1,365000}8 - -|$ 2500000]% 2500000
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2022 - 2028 CAFITAL MPROVEMENT PLAN
1IRZ NO. 8 - GULFGATE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Bevelopment Division

Project: Affordable Housing** Clty Councll District Kay Map:
Locatlon: D1 Geo. Ref.: WHS.: T-0B18
Served: Neighborhood:
Description; [Seed funding to support affordable housing projects in the Operating and Maintenance Costs: ($ Thousands)
Zone. 2022 2023 2024 2028 2028 Total
Personnel - - - -i % -
Supplies - - - -3 -
Justification: | Support/encourage the development of necded affordable Svas. & Chgs. - R _ _ls -
hol!slng in the Zone, in coordination with other eanta] oty i - - Ts ;
entitles/partnars.
Total $ | 8 - 3 -1 % -l & -
FTEs -
Fiscal Year Planned Expenses
. Projected Y22 . FY28 Cumulative
Project Allocation Expenses thruf 202t Budget (2021 Estimate 2022 2023 2024 2025 2026 Tatal
8/30/20 Total {To Date}
Phase
1 iPlanning - 50,000 - 50,000 150,000 - -1 5 200,000 | $ 200,000
2 jAcquisition B - B - - s N .
3 Design - - - - - - M -1 -
4 IConstruction - - - - - . -3 s -
5 Equipment - - B - - - i s -
& :Close-Out - - . - - . s R -
7 iOther - - - - - - -1$ -3 .
- R - - - - s s -
x . z = - - ot I L3 Z
u - N . R - |8 N¥3 .
- - - - - - -ls -is -
QOther Sub-Total: - - - - - - -3 -] % -
Total Allocations $ N1 50,000 -ls 50,000 {5 150,000 | $ - $ -|$ 2co000}s 200000
Source of Funds
TIRZ Funds - 80,000 ¢ - 50,000 150,000 “ -3 200,000 | & 200,000
City of Houston - - - - - - -1 8 ] :
Grants " - B - - NE ) .
Hhar - - - - - - BE -1% -
Total Funds $ -|3 50,000 -3 50,000 [ $ 150,000 ! § - .1% 200000|% 200,000
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Project: Safa Sidewalks Clty Council District Key Map:
|Location: o, Gieo, Ref,; WBS.: T-0813
Served: ol Neighborhood;|
Description: [Specific sidewalk projects that enhance pedestrian safety and Qperailng and Maintenance Costs: {$ Thol 3
connectivity between naighborhoods and key destinations in 2022 2023 2074 2025 2028 Total
the zane. re— . . . =i 8 -
Supplies - N . 1% -
Justification: iEnhances pedestdan linkages, connectivily and safety Svos. & Chgs. . _ _ _ls .
thraughout the Zone. Cagital otiay i N R T N
Total $ -i 8 =15 -i3 $ -1% -
F1Es -
Fiscal Year Planned Expenses
) Projected FY22 - FYZ6 Cumulative
Project Altocation Expenses thru| 202t Budget | 2021 Estimate 2022 2023 2024 2026 2026 Total
#130/20 Total {To Date)
Phase
1 |{Planning . - - - - - - o $ -1% N
"2 IAcquisition o - - - - - - - . -8 -
3 Desian - - - 500,000 - - - $ 500,000 % 500,000
4 [Construclion - - - - 1,040,000 1,000,000 4,000,000 $ 3,000,000 $ 3,000,000
5 {Equipment - - - - - . - 3 -1 % -
a8 :Close-Qut - - B - - B - $ -8 -
7 (Gther - - - - - - - [ BE} N
“ . - - - - - § -8 -
. . - - - . - $ s -
Z - . - z N . $ s B
Z - . . - - - $ 1% .
Other Sub-Total: - - - - - - - 5 -3 -
Total Allocations [s -{$ -1 -|§ 800000i§ 1,000000(% 1.000,000)$ 100000035 $ 3,500,000|$§ 3,500,000
Source of Funds
TIRZ Funds - - - 500,000 1,000,000 1,000,000 1,000,000 $ 3,500,000 | $ 3,500,000
City of Houston ~ “ - - - - - $ -1 % -
Grants - - - - - - - £ -1 8 -
Othear - . - - - - . 3 -1 8 -
Total Funds $ -8 -1 $ -|s soc080($ 1,000000f% 1,000,000|$ £000,000(% $ 3500,000 |$ 3,500,000
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2022 - 2026 GAPITAL IMPROVEMENT PLAN
TIRZ NO. & - GULFGATE REDEVELOPMENT AUTHORITY

CITY OF HQUSTON - TIRZ PROGRAM
Economic Davelopment Divislon

Projact: Concrate Panel Rapiacement Program City Councll District Hey Map:
Locatlon: D1 Geo, Ref.; T-0899
Served; o Naighborhood:] .
Description: | Street maintenance program Operating and Malntenance Costs: ($ Thousands)
2022 2023 2024 2026 2026 Total
Fersonne! - - - NES "
Suppliss - “ - -5 -
Justification: | Mobifity improvements to extend life of roads. Svics, & Chgs. _ . . 1% .
Capltal Outlay w - - -1% -
Total % -1 3 - -i 8 - % -
FTEs -
Fiscal Year Planned Expenses
. i Projected FY22 - FY28 Cumulative
Project Allocation Expenses thru| 2021 Budget (2021 Estimate 2022 2023 24 2028 2026 Total Total
6130420 {To Date)
‘ Phase
1 iPlanning _ ” - - - - 1% el -
"2 Acquisition - . - . - - “I's s N
3 Design - - - - - - MR -3 -
4 Construction . - - - - - 1% -1s -
5 iEquipment - - - - - - -l 8 -is -
& iClose-Out - . B . - - -s -1$ -
7 iCther - - | - - - - -i§ - $ -
- - - - - R -8 -i % -
- R - " - . -8 -3 -
. N . .. - - -1s -3 R
. - - - - - -1s N¥] .
Other Sub-Total: - - - - - - -8 -is -
Total Allocations _|$ BE -[s BE -Is BE - -8 - -
Source of Funds
TIRZ Funds - - - - - - A% NE] B
City of Houston - - - - N - -1s -ls R
Grants - . - - - - % .13 .
Other :\.IIIII.II:IIIVH _ _ _ N - = s _ s -
Total Funds $ <18 -l $ -1 % .18 .18 - -1 -8 -
*NOTE:
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