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City of Houston, Texas, Ordinance No. 2023- é i
AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MAIN
STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY D/B/A DOWNTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER THREE,
CITY OF HOUSTON, TEXAS (MAIN STREET/MARKET SQUARE ZONE); APPROVING THE
FISCAL YEAR 2023 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2023-2027 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE ZONE; CONTAINING

FINDINGS AND OTHER PROVISIONS RELATING TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

ok ok % K K %

WHEREAS, the Main Street/Market Square Redevelopment Authority d/b/a Downtown
Redevelopment Authority (the "Authority"), a local government corporation acting on behaif of the
City in connection with Reinvestment Zone Number Three, City of Houston, Texas (the "Zone"),
has submitted an Operating Budget for Fiscal Year 2023 (the "Operating Budget") and a five-year
Capital Improvement Plan Budget for Fiscal Years 2023-2027 {the "CIP Budget" and, collectively
with the Operating Budget, the "Budgets") to the City Council for approval pursuant to the Tri-
Party agreement among the City, the Authority, and the Zone approved by Ordinance No. 2000-
240 on April 5, 2000; and

WHEREAS, the City designated the Zone on December 13, 1995, by Ordinance No. 95-
1323; and

WHEREAS, the Budgets are based upon the following assumptions:

1. The timely implementation of capital improvement projects in the Budgets may
require the Authority fo incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a cost-
efficient method to finance the costs of the capital improvements; and

3. The first $750,000.00 of tax increment revenue received from taxes levied and
collected in the Original Area will be paid to the Houston Housing Finance Corporation ("HHFC")
pursuant to the Agreement among the City, the Zone, and HHFC approved by Ordinance No. 96-

909, as amended by Ordinance No. 2000-396; and
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4, The Authority may receive grants from the state and federal agencies during Fiscal
Year 2023, and may receive grants from other sources, which may require the Authority to pay a
local match; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment
of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
municipal services for Fiscal Year 2023 from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone, subject to complying with the provisions of Texas Tax Code
Section 311.010(); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax increment Fund of the
Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments
occasioned by events transpiring during the year, the Authority may need to transfer funds from
one Line item of Project Costs shown on Exhibit A to another. Unless approved by the City
Council, the Authority may only transfer funds (1) as needed for Debt Service; and (2) from one’
Line Item of Project Costs to ancther, if the aggregate of such transfers does not exceed Four

Hundred Thousand Dollars ($400,000) of the Project Costs during Fiscal Year 2023. Subjectto
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the foregoing, the Operating Budget attached hereto as Exhibit A is hereby approved for the
Autharity.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for
the Zone.

Section 4. That not later than March 31, 2023, the Zone and the Authority shail, in
cooperation with City representatives: (1) identify surplus funds in the Authority's Fiscal Year 2023
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2023
Operating Budget for the Authority approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributable to devetopment and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for that purpose. The Zone and the Authority shall consider amendments to the
Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish
this purpose, and shall expedite any such amendments.

Section 5.  That the Authority is authorized to spend any grant money not reflected in
the Operating Budget that it receives during Fiscal Year 2023 in the manner prescribed by law.
In the event the Authority is required to pay a matching share of any such grant, the Authority,
after consultation with and approval by the Chief Development Officer, may spend an amoun{ not
to exceed ten percent (10%) of the Operating Budget for such match.

Section 8.  That the City's Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method for financing public infrastructure consistent with financing
principles used by the City.

Section 7.  That the approval of this Budget is contingent upon receipt by the Chief

Development Officer of a document signed by the Administrator of the Authority and/or Zone
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disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of

compensation by owner by year. Compensation may be expressed by category as follows:

Category 1 Less than $1,000.00

Category ! At least $1,000.00 but less than $10,000.00
Category Ul At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $1 00,000.00
Category V At least $100,000.00 but less than $500,000.00
Category V! At least $500,000.00 but less than $1,000,000.00
Category VIl $1,000,000.00 or more

Section 8.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon ifs passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article V1, Section

6, Houston City Charter.

PASSED AND ADOPTED this & day of

APPROVED this day of

Mayor of the City of Houston

Pursuant to Article V1, Section 6, Houston City Charter, the effective date of the foregoing

Ordinance is FER 0 1003
/
%@Mw

City Secretary
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BoouSlgned hy:

Kent Keloey
Prepared by Legal Department EBICHE S
(KTK:gd September 23, 2022) Senior Assistant City Attorney

Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor)
LD-RE-0000000510
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EXHIBIT A

Fiscal Year 2023 Operating Budget for
Main Street/Market Square Redevelopment Authority
d/bfa Downtown Redevelopment Authority
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2023 BUDGET FROFILE

Fund Summary
Fund Name:
TIRZ: 03

Fund Number: 7551/60

Main Street/Market Square Redevelopment Authority

Base Year:

Base¢ Year Taxahle Value:
Projected Taxable Value (TY2022):
Current Taxable Value {TY2021):
Acres:

Administrator (Contact):

Contact Number:

mr—-—TQaT

1295
22,231,380
5,724,363, ﬂﬁo
“8,504,196; 250 °
1,052.24

Allen Pouglas
(713) 752-0827

Tax Increment Reinvestment Zene Number Three, City of Hous

Bleck area surrounding the Rice Hotel.

the eastern and westem sectors of downtown. in 2005, wo
2007, the Zone was expanded ta include public and institutional

\Warehouse District and several city biocks west of Main Street.

SoDoon tain lformerlv SkyHouse), Block.334, The Star; Marl

with Tout Sulte as Its restawrant operator. ;
'-Contlnued contributlon for aperation.of the: pro;ect facs

rn<——r>:u:u>z

-Contmued operatlon ofthe 17,000 5q ft Downtown Launch
“Paid:ongping grany commitmentsiic Mass(‘.hallenge

1n 1998, the Zone was expanded to include

Issued 2015 tax increment contract re enUe honds to: net $40 milfio
?arkway and the Southern Downtown Park' Allthese. prolectfunds have now heen utilized. :
ket Square Tower and Ans Market Square resl
agen; ‘Fairfleld is under: construction with estrmated completlon in’ summer;2022. :
--Hotel Alessandra suspended hotei dperations in January 2021 and re oper\ed in.

es at Buffalo Bavou Park
-Continued maintenance agreement with.the Houston: Downtown Management District forthe Allen Parkwav Improvements
-Completed constructlon on: the 528 mllilon Bagby Streat Improvement project in November 2021 :
pad inpovation hub -
and GenerStor erstered into: agreement wn:h Houston Angel Netwo rk as lnnovatlon partne :

& For the Pen‘ormmg Arts.t

=

ion, Texas was crea

The purpese of the 20

jn-a-lifetime opportunity to reshape the edges of downtown in concert with the NHHLP hi
annexed and transferred to TIRZ #14.

-The Southem Downtown Park, whrch has heen named Trebiy Park began constructron ia Marc

-Provrded funding for deslgn: development of Jones Plaza redevelopment to be renamed the Lynn antt Squaf
-Contmued plannmg &facllltatron on:the NHHlP hrghwav prOjECt i i
'-Pasd 2nd lnstal!ment to Buffalo Bayou Partnershtp for the hlke/blke tralls east of Allen H Landlng.

ted in 1995 to stimulate new residential development in the 9-
Main Street and the northern blocks of the Central Business
District along Buffalo Bayou, primarily to create pedestrian and iransit amenities and to catalyze new investment and enhance cannections between
blocks were added to provide a new mixed-
parcels in and around City Hall and the Jones Library.
were further enlarged te include the Buffalo Bayou Parkiands west to Shepherd Drive. In 2019, the Zone was expanded 1o

use retaif and entertainment project. In

Is 2011, the boundaries
incorporate the

19 expansion was 1o provide funds to capitalize on the ance-

}anuary 2022 under new management as the Laura Hotel
f of 2021 and s, expected to. open ln Julv aof 2022

dentral prolects are complete and

ighway reconfiguration. in 2020, Sam Houston Park was de-

T used te complete. capital streetscape prolects cm Dallas, Ma'

Capital Prajects:
P Roadways and Streets $ 47,500,000 | 3 60,041,860 | $ (12,541,8560)
R Infrastrzcture, Mobility, Transit Improvements 43,334,450 27,751,507 16,582,943
Real Property improvements 57,520,266 23,668,268 33,951,997
O | Pparking Facilies 10,156,417 . 10,458,417
J Historic Preservation Improvements 26,351,008 16,629,708 9,721,302
E Parks and Recreational Facilities 273,044,167 9,243,505 263,800,662
c Theater District improvements 11,504,799 7,113,827 4,391,172
Cultural and Public Facilities Improvements 10,000,000 1,603,555 8,496,445
T Economic Development Programs 166,800,000 42,058,388 124,741,612
Institutional Facilities lmprovements 22,000,000 10,678,800 11,321,200
P | Total Capital Projects $ §68,211,107 | $ 198,589,217 | § 469,621,890
k Affordable Housing - - -
School & Education/Gultural Facllities 82,541,820 48,418,718 34,123,102
N Financing Costs 48,930,000 25,398,257 23,531,743
Administration Costs! Professionat Services 16,934,426 6,815,543 40,118,883
Creation Costs - - -
Total Project Plan 3 816,617,353 | § 278,221,735 § £37,3985,618
ditlonat EinanchkDd (2122 B 2022 Edtim
Debt Servica 4,273, 42737811 % 3, 418 398
Principal 2,200,000 | § 2,200,000 | $ 1,405,000
Interest 2,073,781 2,073,781 1% 398
D T
E il
Year End Quistanding {Principal
B Bond Debt § 46,550,000'| $ 44,350,000 1 § 42 945,000
T | Bank Loan g TR s - s -
Line of Credit g - Pk - $ -
Daveloper Agreement $ - $ - L -
Other (Rosemeont Bridge) $ P B - ] -
Other {HHFC) $ B E: - b -

Page 1 of 16
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2023 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

Fund Number:

Main Strect/iMarket Square Redevelopmer

03
75

51/50

TIRZ Budget Line items

FY2022 Budget

FY2022 Estimate

RESOURCES

FY2023 Budget

Beginning Balance

Counly tax revenue
iISD taxrevenue
18D tax revenue - Pa

‘Incremental property

aghy Re;mbursements

Miscellaneous revenue

dO(hGr!nYtéreStnincomew

302,761

..20,896,121 | §

RESTRICTED Funds - Projects $ 18 10,582,048

RESTRICTED Funds - Bond Proceeds T -
'RESTRICTED Funds - Buffalo Bayou Park $ 2,599,125 | § )
RESTRICTED Funds - Bond Debt Service $ 8,638,276 ['§ 8,639, 181
18T 26,242,803 |8 11,989 & 21,839,949

5 173 848" i A N SR

_Return cf 1ocal Match Soulheas

Sundance Theater Revenue Sharing

Clty of Houstan Public Waorks - Dallas Street lr‘ﬁprovemems;

GrantProceeds

Proceads from Bank Loan

“"Serles 2015 Tax increment Coniract Revenue Bonds

“Cantrast Revenue Bond Proceeds

TOTAL AVAILABLE RESQURCES

$ 54,392,428

57,394,773

51,408,950

Page 2 of 156
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2023 BUDGET DETAIL

Fund Summary

Fund Name:
TIRZ: 03
Fund Number:

TIRZ Budget Line ltems

FY2022 Budget

EXPENDITURES

W?Accountmg

:

Administration Sa!artes & Benef ts
Auditor ‘
.Bond Services/Trustee/F

__Insurance

WV'P!anmng' COHSU“BH{S T

Program and Prolect Tonsultant

Project/Planning Management

ot [l hin] (e s eiein

N

TIRZ Capital Expenditures

A

‘Developer / Project Reimbursements
_Real Propertyrlmprovements

‘Historic Preservation improvements

" "B0B Main Street

316,852 [§ T s

X “Sam Houston Park
”  Projects

¢ to Bagby Promenade
ouston “Parks Board Hike and

Ailey'Theatre ’
" Theater District ‘Public Realm lmprovemenis

"'RetatllEconomic Development

Main Street/Market Square Redevelopmer

FY2022 Estimate

FY2023 Eudget

410,755 | $

A4 AR ..

" Alliance Block 334
““Market Square Tower

"7738,410

Aris Market Square T

" Downiown Living Initiative

560,696

6180018

T4a7,820 | $
10,000 '3

“Retai/Economic Development Initiative o

Page 3 of 18

50,000

404606 TS
250,000 [ §

93sAeT[S | 890178
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2023 BUDGET DETAIL

Fund Summary
Fund Name: Main Street/Market Square Redevelopmer
TIRZ: 03
Fund Number: 7551750

________ ~TIRZBudgetlLineltems ___.. _FY2022 Budget | FY2022 Estimate } FY2023 Budget |
NER
______ New Bond Sale (Serles 2015) ) »
“Principal - | $
Interest 1,675,650 | %
System debt service 4,273,781 | § 42737811 % 4,193,398
[ TOTAL PROJECT COSTS 31,820,778 28,183,451 17,740,024
" Baymentiiransfer to ISD - educational Faciities T s 2,217,606 | 8 15 130,491
_ Paymentitransfer to ISD - educational facilities (Pass “Through) 2, 173,848 | $ 5 2,449, 510
Administration Fees: ] 1
BOUR . > SR 151029806818 2% 1085, 593.
County LN ] 15 138 1 § |$
3. 18 18

ty
County

"ISD te City of Houston T

" Municipal Services Charge

Municipai Services - Supplemental

_ Prior Year Increment Adj. (2014 ¢ thru
THHFE Payment

9,085, ooo
" 980,000

Total Transfers e

enljenlen o e e e

1,806,398

#i[tr 60 o migimin

LT371,373

lea'pon 0 60 60 m-iee;‘éai

... 751,226

Total Budget

b

39,427,176

+h

35,554,824

25,491,250

RESTRICTED Funds - Projects $ . 3es8793| 10582049}
RESTRICTED Funds - Band Proceeds $ , , - -
RESTRICTED Funds - Buffalo Bayou Park $ 2,638 133\ T apt8ial| 2,688, ,000°
RESTRICTED Funds - Bond Debt Service § 8638276 8, 539,181 8,638,276
Ending Fund Balance $ 14,965,252 21,839,949 25,917,700
Total Budget & Ending Fund Balance $ 54,392,428 | $ 57,394,773 [ $ 51,408,950

Page 4 of 15
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EXHIBIT B

Fiscal Years 2023-2027 Capital Improvement Plan Budget for
Tax Increment Reinvestment Zone Number Three
(Main Street/Market Square Zone)
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2023 . 2027 GAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO. 3 MAIN STREETIMARKET SQUARE REDEVELOPMENT AUTHORITY Economic Development Division

Trebly Park (Sastham Downtown Pockat Park) H 3850440
U | o e Sasars ForThe Padtorming Auts {facanstrectianl ¢ 5 544 300 7475565 - - - - . - 10,017,575
1 10312 |Main Straet Comidot lmprovement Projact $ 14,360,985 - - - - - - - 14,360,585
1 T-0313 |Jassa H. Jonss Library Plaza $ 675,370 - - - - - - - 875,970
I T-0314 §Shepping District Improvaments. E 16,887,237 - - - - . - - 16,887,237
c T-038 |Allen Parkvay Improvemants. 3 1548342 150,000 150,600 150,000 150,000 150,000 150,000 750,000 16,063,428
| T-0324 |Walker Street improvements’ 5 - - - - - - - - -
1 T-0325 1Bagby Srestimprovemants 3 26,386,015 3,720,838 - - - + - - 29,106,853
[N T-0328 |NHHIF Planting 3 1,041 694 250,000 250,000 250,000 250,000 250,000 350,000 1,250,000 2,501,694
H T-0328 {North Canal Improvements $ - - - - - 4,000,000 4,000,000 8,000,000 8,000,000
H T-0335 |San Jasinto Cannection H - - - - 7,000,000 7,000,000 7,000,000 21,000,000 21,000,000
CH T0357 |Montaza Bridga ot Allen Parkway 5 - - 1,000,000 1,500,000 - - - 2,000,000 2,000,000
HI 13339 |Pedastrien Lighting Improvements $ - - - 3,000,000 3,000,003 3,000,000 3,000,000 12,000,000 12,000,000
Hi T-0340 |Targated Blght Remadiation - - - 500,000 10,000,000 5,750,000 - - 16,250,000 18,250,000
G HI 10399 iConcreta Fansi or Sidswalk Heplacemanl Program E] - - 20,000 - - - - 20,000 20,000
3 78,906,880 | § 18,569,253 | § 3,376,000 | § 14,856,000 5 § 16,615000 | § 14,802,000 | § 14,092,000 [ §  sdgatooo |4 el 106,813
*NOTE:
=NOTE:
e NOTE

Page 5of 15
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2023 - 2027 GAPITAL IMPROVEMENT PLAN
TIRZ NO. 3 MAIN $TREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Econamlc Development Division

TIRZ Funds

City of Houstan =

Grants

Clier

Page 6 of 15
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2023 - 2027 CAPITAL IMPROVEMENT PLAN
TIRZ t0. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

rl:-'rojecl: Trebly Park (Southem Downtown Pocket Park) Gy Couneil Blstrict Key Map: 484
Locatlon: | Geo. Ret.; WBS.: T-0307
Served: 1 Neighborhood: &1
Description:  {Acquire /51 block al the southemn end of tha Central Business Operating and Maintenance Coats: {$ Thous ands)
District and deve_lup a green public space that would serve the 2023 2024 2028 2026 2027 Total
growing residential population, workers and the public. o
Personel - - - - -1 3 -
Supplien . . - . NI B
Justiticatlon; iDue to the growing residential population, a green pu_hliz: space is_ Sues. & Chgs. _ - . . s .
nesded to serva tha residents and stimulate economic grawth. This |- —
praject wil be a joint effart of tha Downtown: Managsment District, Capllal Qutlay - - - - -8 -
City of Heustor: Parks Dspartment and TIRZ 3. Total $ -1 % -1 % | % -3 -1 $ -
FTEs -
Fiscal Year Planned Expenses
i . Projectad FY23 - EY2T Cumulatlve
Project Allocation Expensss thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
8130121 Total (To Data)
Phase
1 iPlanning 90,419 - -1 - - ) - § -1% 90,418
2 |Acquisition 1,080,133 460,000 471,343 456,000 458,000 485,000 492,000 492,000 | § 2,361,000 | $ 3,802,476
"3 {Deslun 932,213 - 116,068 - . - - -t S1§ 1048281
4 {Consiruction 1,225,626 4,000,000 3,231,927 1,060,000 - - - -|$ 4,000000|% 6457553
"5 iEquipment (Restaurant) 35,000 1,000,000 1,000,000 - - - - 1% -1$ 1,035,000
8 |Close-Qut - - - - - - - BE] -1 8 -
"7 iOther 363,617 - 162,892 - . - - is s 518,500
Legal 21,916 - - - - - - -8 -3 21,916
Enviranmental 164,516 - - - - - - -3 -8 181,518
) - - - - - - - -1 % -18 -
- - - - - - - - $ - s -
Other Sub-Total: 547 040 - 152,882 - - - - -1 % -1 % 689,941
Total Allocations $ 3800440 54600001 § 4972230[% 145600013 456,000 § 465000 % 402,000 |5  492,0007§ 33510004 % 12,223,870
Source of Funds
TIRZ Funds 3,850,440 5,460,000 4,972,230 1,456,000 456,000 465,000 492,000 482,000 [ 3,361,0001 5 12,223,670
City of Housten - " - - - - - -1% -8 -
Granis - - - - - - - -1% |8 -
Other - - - - - - - 1% -1 % -
Total Funds $ 3880440 | $ 5480000 | $ 4972,230 |§ 1456,000)% A56000 | § 48500015 492000 (%  492000|F 3,981,000 $ 12,223,879
Page 7 ol 18 T-0307
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2023 - 2027 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economtis Development Division

Project: Allen Parkway Improvements Clty Gouncil Bistrict Key Map!
Locatlon: < Geo. Ref.; WBS.: T-0319
Served: ML iNelghborhaod:
Description; {Desigh & Gonslraclion Lo reconfigure Allen Parkway, Operating and Maintenanice Costs: {$ Thousands)
2023 2024 2028 2026 2027 Total
Fe-!rsennel - - - - - s -
Supplies - - - - _i% .
Justification; Aileq Parkway needs to ba reconfigured 10 provide addifionat Svos. & Ches. . - _ . s _
parking for Buffalo Bayou Park, Improve public safety, and -
enhanca pedestrian connections ta the park given the r i [Catel Outiay o - - b -8 -
public use sinca the park has bean completed, Total 3 -+ § -1% «18 -1 % -1$ -
F1Es -
Fiscal Year Planned Expenses
. Projectad FYZ3 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2028 2026 2027 Total Total
6130721 {To Date)
Phase
"1 {Planning - - - - - - - -8 -3 -
2 [Acquisition - - - “ - - - s s .
3 {Design - - - - - P - s -8 .
4 Canstruction 44,489,697 - - - - - - -1 % -|5 14,489,697
5 jEquipment - - - “ - - - -8 -1 N
6 iClose-Qut - - " - - - - -s BE B
7 {Other-3 Year Maint 673,732 150,000 150,000 160,000 150,000 150,000 150,000 150,000 : 7E0,000 | % 1,673,732
B . - - - . . - N -ls -
- - - . - - . s i -
- - . oL . - . -ls .ls -
i - - - - - - - -1 3 -1 % -
Cther Sub-Total 673,732 150,000 150,000 150,000 450,600 150,000 160,000 150,000 | § 750,006 1§ 1,573,732
Total Allocations | § 154634208  150,000|% 150,000 [$  150000|% 150,000 s 150000|$ 150,000 (s 150000 |$ 750,000 | % 146,0683429
Source of Funds
TIRZ Funds 15,163,428 150,000 150,000 460,000 180,000 450,000 150,000 450,000 | § 750,000 | § 16,08342¢
Clty of Houston .= - - - - - - -1 8 -1 8 .
iGrants - - - - - - - -7 3% -1% -
Other - - - . - - - BE) -s -
Total Funds 3 15163429 |$ 150,000 % 150,000} § 150,000 $ 15000015 15000015  150,000{$  150000]% 750,000 7 § 16,083,429

*NOTE: The Zone/Redevelopment intends to priorlize the reconfiguration of Allen
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DocuSign Envelope ID: 4112AD1 4-3FDA-4ETA-BFCA-ATB50A1238C0

2023 - 2027 CAPITAL IMPROVEMENT PLAN
TIRZ NO, 3 MAIN STREETIMARKET SQUARE REREVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Divislon

Project: NHHIP Planning Clty Council District Key Map:
Lacatlon: [ Geo, Ral,: WBS.: T-0326
Servad: AL Neighborhiaod:
Dascription: (TxDOT wili be moving forward with the reallgnment of [-45A- Operating and Malntenance Costs: ($ Thousands)
10-59/69 around downtown, The TIRZ hes been feading 2023 2026 2025 2026 2027 Total
planning for the highway imprevemants Including aesthetics, -
cap parks, trall connections, and.city sireet connections. Parscnnel : b - : =13 -
Supplies _ - _ _ -is .
Tustification: : Traffic flow and ease of Iransportation connections. are critical  jsves. & Chgs. _ _ . . i _
1o support ll:\e }mrkforce ang ecenomic activity of ihe Central Cael Oty i - - : e -
Business District. TxDOT will not pay for the jocal street
connections as part of the overall highway praject, Total 3 -1.% -8 -1% -3 -3 -
FTEs _
Fiscal Year Planned Expenses
Projected FY23 - FY27 Cumulative
Project Allocation  {Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total Total
6130421 (To Date)
Phase
1 iPlanning 1,000,00¢ 260,000 250,000 250,600 250,000 250,600 250,000 250,000 [ $ 1,260,000 [§ 2,500,000
"7 [Acquisition - . - N 7 - - Ty I _
3 {Deslgn - - - - - - - NE} -s R
4 {Construction “ - - - - - -8 & .
5 {Equipment - - - - - - - -s -|s -
6 Close-Out - B . - - - - -i% s R
77 {Other 1,604 - - - . - -Is AE 1,624
. - - - . B B N -15 -
- - - - - - - =% -3 o
- . - - . - B _1s s -
- - R R B . - N s R
Other Sub-Total: 1,684 - - - - - M “18 e 1,694
Total Allocations S 10010684 | & 260,000 |5 250000]% 250,000|% 2500008 250,000 % 750000 |$  250000(% 1250000)F 2501694
Source of Funds
TIRZ Funds 1,001,684 250,000 250,000 280,000 280,000 250,000 250,064 250,000 [ § 1,280,000 [$ 2,501 684
City of Houston - - - - - C . - -3% =13 -
Grants - - - - - - -1% BE -
Other . - . - - - “ .19 - % B
Total Funds 3 7001694 |5 250000 |3 250,000 [§ 260000 (% 250000 )% 250000 1§ 250,000 |$ 250,000 |$ 1,250,000]% 2,601,694
Page 9 of 15 T-0326




DecuSign Envelope ID: 4112AD1 4-3F0A-4E79-BFCA-ATES0A1239CC

2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ MO, 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY Economlc Davelopment Division
Project: North Canal Improvemeants City Council District Key Map:
Location: H Gao, Ref.: WHS.: T-0328
Sarved: H Neighborhoods
Description; | TIRZ #3 project with Buffalo Bayou Partnership to include civic Operatlng and Malntenance Gosts: (§ Thousands)
improvements sureunding the Nortis Canai flood control 2023 2024 2025 2028 2027 Total
project. Impravements include enhanced landscaping, frails, {o- - - - - e " )
lighting and recreation areas.
Supplies - - - - «i$ -
Justification: |The anhancemants developed en the banks of Buffalo Bayou |syes, & Chgs. . . _ . .18 _
continue to foster econo.mic develo_pment and benefils fm: the Gl Oy - - - - Tig i
Houston communiy. This s a continuation of the parkitrail
system.. Fotal $ -1 8 18 -1 9% =18 =18 -
FTEs -
Fiscal Year Planned Expenses
. i Projected FY23 - FY27 Curnulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total Total
6/30/21 {To Date)
Phase
1 {Planning ) - - - - - - - -lg .8 R
2 iAcquisition - - - - - - - -3 -1 % -
3 |Design - -1 - - - - - -13 - $ -
"4 |Construction - - - - . TTTT 4000000 | 4,000,000 | $ 8,000,000 § 8,000,000
5 |Equipment b - - - . . - T s :
6 (Cloge-Qut . - - - - - - “ -3 -1 .
"7 |Other - . - - I - . TTs s T
i - - B - - . - - -8 -i% N
- - - - . B - 5% -|% -
- - - . - - . -3 3% R
- B - R - - - i Mk -
Other Sub-Total: - - - - - - - -1 % -13 -
Total Allocations ls -1 % -1 8 -8 -8 -1 % ~|s 4o000000|$ 4,000000|% 60000008 8,000,000
Source of Funds
TIRZ Funds " - - - - - 4,000,000 4,000,000 [§ 8,000,000 1 $ 8,000,000
City of Houston - - - B N R - N s o
Grants . 5 - : - - T s s -
Other . - - - . - . MK -8 -
Total Funds $ -13 -8 -| 8 -1% -1$ _t§ 4,000,000]% 4000,000]3 $000000]|% 8000000

Page 10 of 15 T-0328



2022 - 2026 CAPITAL IMPROVEMENT PLAN

DecuSign Envelope 1D: 4112AD1 4-3F0A-4ETS-BFCA-ATEE0A1239CC

TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Econamle Development Divislan

Project: San Jacinto Connection City Gouncli District Key Map:
Eocation: H Geo, Ref. WwBS.: T-0336
Servad: H Nelghhorhood:
Description:  |Streat construction of-San Jacinta Street north of the rebuiit Operatlng and Maintenance Costs: ($ Thousands)
freeway fo connect Hardy Yards areainto downtown. Total
iPersonnel - - - - .18 -
Supplies . - - - 18 N
Tustification: |Request ram community ta Improve access from the near Sves. & Chgs. . - _ B NE .
northside into downiown, Capital Qutizy ‘ - - - “Is -
Total $ -i$ -1s ] -18 -1 3 -
FTEs B
Fiscal Year Planned Expenses
. . Projestad FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget (2022 Estimate 2023 2024 2025 2028 2027 Total Totat
§30121 {To Date}
Phase
1 |Planning . - - - - - - -ls -5 .
2 {Acquisition - - - - - - - s MK R
"3 |Design P . N : 3 - s Ts )
4 |Construction - - - - 7,000,000 7,009,000 7,000,000 | $ 21,000,000 | § 21,000,000
&5 |Equipment - - - - - -& - nE] -3 -
8 {Close-Out . B . N . . _ s T3 -
7 |Other - - - - - - - -8 -ls R
. - - . M) N - -ls .s .
- . - . - - N -3 . -
- - . “ - - - N BE3 R
- . - . - - . 2ls Sl R
Qther Sub-Total: - - - - - - - -l -3 B
Totai Allocations [s -1% -8 -5 -8 [ 7oc0000]s 7000000 |$ 7,000,000} $ 21000000 | $ 21,000,000
Source of Funds
TIRZ Funds - - - - - 7,000,002 7,000,000 7,000,800 | $ 21,000,000 35 21,000,000
City of Houslon - - - - - Co- - 3§ -1 8% -
Grants - “ - - - - - -1 % -is -
Other - - - - - - - Bk -1 % -
Total Funds $ -8 .18 -18 -18 “Ts 7o00000]8 7.000000[$  7,000000 |8 21,000,000;§ 21000500
NOTE:
Page i1 ¢f 1§ T-0335




DacuSign Envelope iD: 4112401 A-3F0A-4ETS-BECA-ATBS0AT1238CC

2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO. 3 MAIN STREETIMARKET SQUARE REDEVELOPMENT AUTHORITY Economic Development Division
Project: Montrose Bridge at Alien Parkway Clty Council District Kay Map:
Locatlon: CH Geo. Raf.; WBS.: T-0337
Sarved: ¢,DH Nelghborhood]
Description: |Widen existing Mantrose Bridge over Allen Parkway 1o creale Operating and Maintenance Costs: (% Thousands)
mare comfortable pedestian crossing. 2023 2024 2025 2026 2027  Tota
-‘Personnal - . - n - -1 % -
Suppiies - N . - -1% -
Tustification: |Safely and Buffala Bayou Park increased access from new  isvea. & Chgs. . . R _ g R
development on south side of Allen Parloway. Captal Qullay . - - - Br -
Total $ - 3 B 1% -8 BE -
F1Ea -
Fiscal Year Planned Expenses
. . Prajected FY23 - FY27 Cumulativa
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 26248 2027 Yotal Total
821 {To Date}
Fhasea
1 |Planning - - - . : . . . 3% s -
2 iAcquisition B ~ . - - - - - s .ls -
3 |Design - - - L1 . B B -|'s
4 |Construction - - 1,000,000 1,000,060 - - -| ¢ 2000000 % 2,000,000
5 |[Equipment - . - - - - - -8 N R
"8 {Close-Cut . . - - - - - s -ls R
7 {Other - - - - - - - -8 -3 -
N N - . . R - NE 18 .
N - z - o - - - W I | 2 2
. . - - - - - N N R
. - . - N N . M) N N
Qther Sub-Total: - - - - - - - -1$ -1 8 -
Tatal Allocations l's -1 -1 -1$ 1.000000|% 1000000 )% -3 -i% -|# =2000000|s 2000000
Source of Funds
TIRZ Funds - - - 1,000,000 § 1,000,000 i - - -i§ 2,000000|$ 2,000,000
City af Houston - - - - -] - - -1 § -1 % -
Grants - - - - - B “ NE Bk -
Cther B - - - .- - - -ls s -
Total Funds R -3 -8 -|'s +000000]8 40000005 - % -1 % -ls 2,000000}§ 2080600
NOTE:
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DacuSign Envelope 12 4112AD1 4-3F0A-4E79-BFCA-ATE50A1239C0

2023 - 2027 CAPITAL IMPROVEMENT PLAN

TIRZ NO. 3 MAIN STREET/IMARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Econoitilc Development Divislon

Project: Pedestrian Lighting Improvements Gity Councll District Key Map:
Locatlon: H Gea, Ref.! WES.: T-0339
Served. Nelghborhood:
Description:  |Project scope to be detlenninad after lighting assessmant has QOparating and Mai nce Costs: {$ Thousands)
been completed by the downtown district, The project would 2023 2024 2025 2026 2021 Total
lnst:_aﬂ enl?anced _pedestrian lighting thraugh key )nfall'(abse o ; i _ s "
comidors in downtown. Cantemplates partnership with TIRZ - }- y
o4, Supplies N . _ _ i g .
Tustification; |Public safety and security for walkable street connections Sves. & Chgs. . . R B BE .
within downiown, ol Cutlay " - R i T -
Total § -1.8 =18 -3 -1% -3 -
FTEs -
Fiscal Year Planned Expenses
Projected Cumulative
Project Allocation Expanses thru| 2022 Budget 2023 2024 2028 2026 2027 szgo-‘:'vz'f Total
£120/21 {Yo Date)
Phase
1 iPlanning - - - - - - Wis -5 R
2 {Acquisition - - - - . - -3 -1 -
s Design - - - - - - -5 B K] -
4 {Construction - - - 3,000,600 3,000,000 3,000,000 3,000,020 | § 12,000,000 | $ 12,800,000
"5 |Equipment - - . - - . s s N
"' |Close-Cut . - - z z N s s .
7 1Other - - - - - - -8 -8 -
: - - - B - - -1 -8 -
N - - - - - - -8 -l % -
. . - - . - s NE] .
- - - B . - s BE .
Other Sub-Total: - - - - - - -13 -1s -
Total Allocations | $ -18 - $ “Ts 3000000 5 3000000 % 3000800|$ 3,000000;§ 12,000,000 $ 12,000,000
Source of Funds
TIRZ Funds - - - 3,000,000 3,000,000 3,000,000 2,000,000 | § 12,000,000 $ 12,000,000
City of Houston - - . - : - - -1 % -1 § -
Grants - - - M wi - NES s N
Other - - - - - - N -1s .
Total Funds $ -8 - $ 15 3000,000]§ 3,000,000{$ 3,000000]% 30000008 12,000,000 $ 42,000,008
NOTE:
Page 13 of 15 T-0339




DocuSign Envelopa 1D: 41 12AD%4-3F0A-4E79-BFCA-ATEE0A1239CC

2023 - 2027 CAPITAL IMPROVEMENT PLAN CHTY OF HCUSTON - TIRZ PROGRAM
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY Economlc Davatopment Divislon
Project: Targetad Blight Remediation City Cauncil Dlatrict Key Map:

Lasatlen: H Geo. Ref.: . WBS,: T-0340
Served: Nalghbarhood:| :
Bescription: Targeting specific biocks of: 801 Main, 804 Jeffersen and 1111 Operating and Mai Costs: {$ Th s}
Main 10 study and develop a plan for redevelopment of cne of 2023 2024 2028 2028 2027 Jotal
more of lhose properties, [E— N - B i Te -
Supplies _ . = _ i .
Justification: |Alieviate blight and promate economic development alang Mainjsves, & chgs. B - . _ g .
Sireet and in tha core of the cerdral city, et iy - N - - s N
ol 5 -1 % -i8 -18 -1% -1% .
FiEs .
Fiscal Year Planned Expenses
. i Projected FY23 - Fva? Cumulative
Project Allocation Expensas thru| 2022 Budget § 2022 Estimate 2023 2024 2025 2026 2027 Yotal Total
6r30i21 {To Date)
Phase
1~ {Planning - S - 500,000 - - - T8 500,000 'S 500,000
[ 2 Acquisition - - - - 10,020,000 5,750,000 - -| § 15,780,008 [ $ 15,750,000
3 |Design - - - - - - B E 1% -
4 |{Canstruction - - - ¥ - - - -ls -8 .
5 |Equipment _ - - - . . - - s 1 N
6 |Close-Out - - - - - - - -1s -|s -
7 {Other - - - - - - - Nk -ls -
- - . - - - - -is -is -
- . - R . . - -|s -1's -
B - - - - - - - -13 -13 -
. R - - . - R s s -
Other Sub-Total: - - - - - - - -8 -1 % -
Total Allocations $ -i% -1 .ts sooo000| S 10,000,000 % 5,750,000 $ -8 -|$ 16,250,000 | $ 16,250,000
Source of Funds
TIRZ Funds - - - 500,000 10,000,000 §,760,000 - -|$ 16,250,000 | $ 16,250,000
Clty of Houston - - - - - - - -i% -1.8
Grants . - - L. - - - - -1s B N
Other P . . N . i Z Ts s -
Total Funds $ -8 pE _[s scop00(s to008000([$ 57560008 -1 8 -1% 16,250,000 | $ 16,258,000
NOTE
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DocuSign Envelope 10 41 12AD44-3FCA-4E79-BFCA-ATB50A1239CC

2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY Economic Devalopment Divislon
Project: Concrete Panel or Sidewalk Replacement Program Clty Council District Key Map: 493
Locatlon: G, H,I Geo. Raf,; WES.: T-0399
Sarved: C.H, T Nelghbarhoad: 61
Description: | Street maintenance prograrm. Operating and Malntenance Costs: ($ Thousands)
2023 2024 2025 2026 2027 Total
Persennel - - _‘“ - -1% -
Supplies - - - - : -8 :
Justification; |Mobility improvements {o extend life of roads. Svos. & Chys. - . B B i .
E‘.apilal()uilay - - - - -1 & -
Total 3 -1% -1$ -1$ -18 -1% -
FTEs -
Fiscal Year Planned Expenses
. Projectad FY23 - FY27 Cumulative
Project Allocation Expensas thru| 2022 Budget } 2022 Estimate 2023 2024 2025 2026 2027 Total Total
6/30/21 {To Date)
Phase
1 |Planning B . . - - - - -l$ .8 -
2 {Acquisition - - . - - - - - s 7' N
3 Design . . - . - . w 13 R .
{ Construction - 20,000 - 20,000 - - - -18 20000 | § 20,000
5 |Equipment - . X - i - " s s -
"6 |Close-Out - - - - - - - -1s NE -
7 10ther - - - . ’ - . . BE; -ls B
' - - - - - - - -1% - $ -
- - - - - - - -l -5 -
| - - - - - - - -is NE -
- - - - - - - - $ - s -
Other Sub-Total: - - - - - - - -1 -1 -
Total Allocations $ -3 20,000 | $ Sk 20,000 ] § -8 .13 -18 -i% 20,000 | $ 20,000
Source of Funds
TIRZ Funds - 20,000 - 20,000 - - -4 -|% 20,000 | $ 20,000
Cily of Houston - - - - -3 - - . -1 8% -18% -
Grants - - - - . - . - - -13 -1 -
Other - - - - - - - -3 B -
Total Funds $ -1 % 20,000 | $ -i% 20,000 | $ -1% -1% -3 -18 20,000 { $ 20,080
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