City of Houston, Texas, Ordinance No. 2021- 2 g 7

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MEMORIAL-
HEIGHTS REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER FIVE, CITY OF HOUSTON, TEXAS (MEMORIAL HEIGHTS ZONE); APPROVING
THE FISCAL YEAR 2022 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL
YEARS 2022-2026 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR THE ZONE;
CONTAINING FINDINGS AND OTHER PROVISIONS RELATING TO THE FOREGOING
SUBJECT; AND DECLARING AN EMERGENCY.

 k kK 0k K X

WHEREAS, the Memorial-Heights Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with Reinvestment Zone
Number Five, City of Houston, Texas {the "Zone"), has submitted an Operating Budget for Fiscal
Year 2022 {the "Operating Budget") and a five-year Capital Improvement Projects Budget for
Fiscal Years 2022-2026 (the "CIP Budget," and, collectively with the Operating Budget, the
"Budgets") to the City Council for approval pursuant to the interlocal “Tri-Party” agreement among
the City, the Authority, and the Zone approved by Ordinance No. 97-1590, as amended by
Ordinance No. 2001-455; and

WHEREAS, the City designated the Zone on December 18, 1996, by Ordinance No. 96~
1337 over a certain area within the City and enlarged the boundaries of the Zone by Ordinance
No. 2007-1142 approved on October 10, 2007, Ordinance No. 2008-1204 approved on December
17, 2008, and Ordinance No. 2009-235 approved on March 25, 2009; and

WHEREAS, the City reduced the boundaries of the Zone by Ordinance No. 2011-607
approved on October 26, 2011; and

WHEREAS, the City again enlarged the boundaries of the Zone by Ordinance No. 2015~
1047 approved on November 4, 2015; and

WHEREAS, the Budgets are based upon the following assumptions:

1. The timely implementation of capital improvement projects in the Budget may
require the Authority to incur debt; and

2. The City’s Chief Development Officer will assist the Authority in identifying a cost-
efficient method to finance the costs of the capital improvement projects; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment
of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
providing municipal services for Fiscal Year 2022 from the tax increment produced by the City
and paid into the Tax Increment Fund of the Zone, subject to complying with the provisions of
Texas Tax Code Section 311.010(i); and




WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax Increment Fund of the
Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments
occasioned by events transpiring during the year, the Authority, upon the approval of the City's
Chief Development Officer, may transfer funds from one Line ltem of Project Costs shown on
Exhibit A to another. Unless approved by the City Council, the Authority may transfer funds only
(1) as needed for Debt Service; and (2) from one Line Item of Project Costs to another, if the
aggregate of such transfers does not exceed $400,000 during Fiscal Year 2022, Subject to the
foregoing, the Operating Budget attached hereto as Exhibit A is hereby approved for the
Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is approved for the Zone.

Section 4. That not later than March 31, 2022, the Zone and the Authority shall, in
cooperation with City representatives: (1) identify surplus funds in the Authority's Fiscal Year 2022
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2022
Operating Budget for the Authority approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributable to development and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of

surplus funds into one or more accounts established by the City or may provide for direct payment




by the Authority for the purpose. The Zone and the Authority shall consider amendments to the
Zone's Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish
this purpose and shall expedite any such amendments.

Section 5.  That the Authority is authorized to spend any grant money not reflected in
the Operating Budget that it receives during Fiscal Year 2022 in the manner prescribed by law.
In the event the Authority is required to pay a matching share of any such grant, the Authority,
after consultation with and approval by the City's Chief Development Officer, may spend an
amount not to exceed ten percent (10%) of the Operating Budget for such match.

Section 6.  That the City’s Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method for financing public infrastructure consistent with financing
principles used by the City.

Section 7. That the approval of these Budgets is contingent upon receipt by the City's
Chief Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of

compensation by owner by year. Compensation may be expressed by category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category il At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 8.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage

and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within




five days after its passage and adoption, it shall take effect in accordance with Article VI, Section

6, Houston City Charter.

PASSED AND ADOPTED this/ ' £272021.

APPROVED this day of , 2021,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the foregoing

Ordinance is 2 1 1821 .
j anc/

City Secretary

Prepared by Legal Department __27,
(KK:gd August 26, 2021) Senior ASS|sfant City Attorney
Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor

L.D. File No. 042-1300015-015

CAPTION PUBLISHED IN DAILY COURT
REVIEW

DATE: QEP 2 1 "N
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EXHIBIT A

Fiscal Year 2022 Operating Budget for
Memorial-Heights Redevelopment Authority




CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET PRCOFILE

Fund Summary

Fund Name: Memorial H
TIRZ: 057 . :
Fund Number: 7553/50. " 5

eights Redevelopment Authority

mreE—TO0A0

Base Year:

Base Year Taxable Value:
Projected Taxable Value (TY2021):
Current Taxable Vailue (TY2020):
Acres:

Administrator (Contact):

Contact Number:

enem e

1988
67,807,537 -

. 2,685,344,507
1i12,534,651,566

- 455,73

e '.C'ity of Houston
-+ 832-353-0985

Mm< —=3>»3040>»Z

Tax Increment Reinvestment Zone Number Five, City of Houston, Texas was created o provide plans and programs necessary to creaie and
support an environment attractive to private investments in the greater Memorial Heights and lower White Oak Bayou recreational corridor.
The intent of the plans and programs is to support the long-term stability and viability of the area,

- OmMe QI

Z»r o

Capitaf Projects:
Public Wtility Improvements
Readway and Sidewalk Improvements
Parks and Park Improvements
Praperty Assemblage/Mitigation

Total Capital Projects

Affordable Housing

School & Education/Cultural Facilities
Financing Costs

Administration Costs/ Professional Services
Creation Costs

Total Project Plan

$ 138,144,635 | § oo ~ 2 885,228 | $ 135,250,407
131,738,100 | "~ 040,953 347 120,784,753

88,499,375 -:40,103,710 78,395,665

52,100,000 [ . T 882 382 54,217,618

$ 410,482,110 | $ 24,824,657 | $ 385,657,443
33,332,210 :.7,262:210 26,070,000

23,123,754 | i 242 705 295 10,418,459

29,879,513 |. 13 428,907 26,450,606

11,513,853 “:5,369, 787 5,144,066

175,300 175,300 -

$ 508,506,740 1 $ 54,766,166 | 453,740,574

- mmo

Cebt Service
Principal
Interest

Year £nd Quistanding (Principal
Bond Debt
Bank Loan

£ h &R

1
4 B

tH &3

Line of Credit

Daveloper Agreament

Other

LA TR A IER

)
LA |8 <A [ 6h | €A

| e A o0 |4h
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CITY QF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial Heights Redevelopment Authc
FISCAL YEAR 2022 BUDGET DETAIL TIRZ: 05
Fund Number: 75852/50
TIRZ Budget Line ltems FY2021 Budget FY2021 Estimate FY2022 Budget
RESOURCES

_"RESTRICTED Funds - Capitai Projects 6,921,162 | 61,831,132

RESTRICTED Funds - Affordable Housing -1 15 -
RESTRICTED Funds - Bond Debt Service T e B -
‘Beginning Balance 18,921,162 |8 18,121,512 % 61,831,132
" City tax revenue 8,877,206 | § 8003526 |8 8,349,658
County tax revenue -18 -8 o

" ISD tex revenue -3 -1 -
__ISD lax revenue - Pass Through -1% -1% -
Community College tax revenue - -3 -
[ncremental proper_tyv_t"ax' reventie 8,093,529 | ) 8,349,(5“5“8“

Adjustment - Prior Years Increment %
Miscellaneous revenus . 1.5
..... COH TiRZ interast L 4210 |8 axols
Interest Income _ _ 3 25000 | $ _185!149 3
_Other InterestIncome ] . $ ™20 18 189,359 | $
3 -1s -13
...... $ - $ - s
S $ -13 -3
s Sl A
Grant Proceeds $ S %
_Proceeds from Bank Loan ] 3 e i § o
r— e 66,666 | § T A1 778,486 [ 5.
‘Contract Revenue Bond Proceeds o ' 3 40,000,000 [§ 41,778,156 § § -
TOTAL AVAILABLE RESOURCES ] 63,827,578 1 § 86,182,556 [ & 70,210,000
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET DETAIL

Fund Summary
Fund Name.
TIRZ:

Fund Number:

Memorial Heights Redevelopment Authc
05
7553/50

TIRZ Budget Line ltems

FY2021 Budget

FY2021 Estimate | _FY2022 Budget

EXPENDITURES
ACCOUNDG | s o eseonfs
Admwstrailon Sa!aﬂes&Benefts 1R 120,000 |
Auditor . 3. - 10,000 | § 1%
Bond Services/Trustee/Financial Advisor 3 25,000 {§ 2 10 ‘
Insurance § ... 100018 :
Office Administration . 20,000 § S
TIRZ Administration and Overhead 18 201,000 {§ 137,155 [ § 400,000
" Engineering Consuitants e s 000 | § S'8278a |8 . - 75,000
Legal £ ,‘1000001 '$ 0 3782018 100,000
Constructlon Augt 18 § e T
Planning Consuitants 3§ : -50.000 § - R B 50,000
"“Program and Project Consultants $ 225,000 | § 90,609 | § 225,000
Management consultmg services $ 426,000 | § 227784 1% 625,000
" Eapital Expendltures (See C[F Schedule) NE) 465.000 18 a3za0 33z |
TIRZ Capital Expenditures $§ 17,065,000 (% 3,230,332
Houstcn Bike Share 13 -8 2200018 ERERRE
Regents Square GID ] § - 306,000 s
Hanover ‘ _ 3 - 1§ S ]
‘Teveloper / Project Reimbursements Nk 18
_Bond Debt Service (Sefes2021) )
Principal - 3 =13 975,000
[nterest 3 = ['§ 1,145,309
System debt service § . E 2,120,308
[TOTAL PROJECT COSTS $ 17,787,000 | § 3,786,096 | 3 19,475,309
nsfer io ISD - educational facilities " " NS S : -
Nk 34388018 3
. SIS £ -8
K ol . i K -
. $ -8 -8 -
" Affordable Housing:
City 3. o R EA RS .
_.Caunty § -1 3 - % -
15D to Gity of Houston —~— § -1% . -3 -
Municipal Services Charge 3 180,652 | $ 160,652 | § 160,652
: -1 & - -
Total Transfers 5. 50481218 5853281 % 878,138
Total Budget $ 18,301,512 { § 4,351,424 | $ 20,053,444
RESTRICTED Funds - Capital Projects |$ 45528068 | 81831132} 50,156,556
__RESTRICTED Funds - Affordable Housing 5 . i 5 SO K SR
TRESTRICTED Funds - Bond Debt Service 3 -8 -1% -
Ending Fund Balance 3 45,526,066 61,831,132 50,156,556
MTotal Budget & Ending Fund Balance $ 63,827,578 66,182,556 70,210,000

Notes:
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EXHIBIT B

Fiscal Years 2022—2026 Capital Improvement Projects Budget for
Tax Increment Reinvestment Zone Number Five (Memorial Heights Zone)




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ Ne. 5 - M rial Helghts Redevafopment Authority

CIP by Project

CITY QF HOUSTON - TIRZ PROGRAM
Economit Devalapment Dlvislon

Page 4 of 16

H T-0520 [Houston Averua & Whits 0ak firiva Intarsaction Improvamants 300,000 - - - - - - 200,000
¢ T0521 |Litls Tricket Park improvements 180,332 405,000 - - . - 405,000 785,332
G T-0523A (ngecmmm":f;:::::::“ Stast Racanstrucbon Froject 2,460,000 11,500,000 21,500,000 33.720,000 25,000,000 25,000,000 118720000 118,120,000
&.H 10525 |North Ganal Project 10000 1,200,000 12,000,000 11800000 . - 25,000.000 25,010,000
4 T-0527 iHelghts Boulevard Pedestian and Bloycls Safaty Impravements and MKT Trg 20,000 - - - - - - 20,000
< 10526 [Wast Dalas Reskiping Projact 100,000 - . - . . R 100,000
[+ T-0520  |Yals and Centar Intersaction - 1,050,000 - - - - 1,050,000 1,050,000
I 0530 |Segmant.af Trad batwesn Whits Gak Bayou snd Memoriz! Park 2000 - - - - - - 20,000
on o cs:::::u“iﬁw.;:::-r:g;;um, TRarorial Fork ta Uhita Oak Tra i | 00000 N i X i © 00000 + o0
c.K T.0632  [70ne Wida Safety and Mabily Projects - 120,000 - - - - 120000 120,000
cH 10533 |Zons Wide Localized Stommwater Mansgemsant Projas - 150,000 - - - - 150,000 150,000
o 70399 |gala Sidevalk Program - 25,000 25000 25,000 2,000 25,000 126,000 125,000
323092 16260000 | § 13,525,000 sssan00 |3 25025000 26,025,000 15,370,000 [ 148,000,302




2022 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON « TIRZ PROGRAM
TIRZ No, & - Memorial Helghts Redevalopment Autharity Economlc Development Division
CIP by Sources of Funds

TIRZ Funds - 3,230.332 15,350,000 21,525,000 30,045,000 3,525,000 25,000 70,470,000 73,700,232
City of Houston - - - - 2,600,000 £.500.000 - 9,000,000 9,000.000
Grants - - 900,004 12,000,000 13,000,000 16,000,600 25,000,000 65,900,600 65,900,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

GITY OF HOUSTON - TIRZ PROGRAM

TIRZ No, 5-M rial Haights Red P Autharity Economic Development Division
ﬁ’_rojant: Little Thicket Park Improvements CHy Council District Key Map:
Locatlon: c Geo, Ref.: wWBS.: T-0521
Served: C Neighborhood:|
Description:  [Improved park amenities, eroslon contralibank siabilization, Operating and Maintenance Costs: {$ Thausands)
putlic parking and access to White Oek Bayou Trail system. 2022 2023 2024 2028 2028 Towl
Fund:} remaining after the bank stabilization wilk be used for pe— - : Ty -
Park improvements.
Supplies - - R -
Justification: 1Gollapsed bankirepeated bank failure has encroached into the [sves. & chgs. . B _ig _
usable Tootprint of. the park, crealing dangerous condltions for Caphal Outtay N A s :
park users, especially chitdren. Opportunity to make
connection to Bayou Greenways frail system. :‘:’ $ bl hd $ =18 d
3 -
Fiscal Year Planned Expenses
X EY22 -FY28 Cumulative
Project Allocation Expenses thru] 2021 Budget | 2021 Estimate 2022 2023 2024 2026 2026 Total Total
{To Date)
Phase
i jPfanning - - $ -1 $ -
2 iAcquisition - - - - - 3 -8 -
3 iDesign - - - $ -ls .
4 iCanstruction 770,000 380,332 406,000 $ 4050001 % 785.332'
5 {Equipment - - - - - $ -1 % -
6 Clese-Out - - - - - $ - s -
7 iOther - - - - - $ -1 % -
R - . - - $ -ls .
B . . . - $ s -
. - . N - 3 NE] -
- N - - R $ -s N
Othar Sub-Total: - - - - K 5 Ts -
Total Allocations $ $ 770000 (§ 380,332 (§  405000($S -1 8 - $ 405000 % 785332
Source of Funds
TIRZ Funds 365,000 380,332 405,000 - - $ 405,000 § § 785,332
City of Hauston 445,800 - - 3 -13 -
Grants - - - - - $ -5 -
Other - - - - B H] | % -
Total Funds 3 $ 770000|$ 38C,332 (S  405000|% -1$ - $ 405000|% 785332
Page & of 156 T-0521




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 5 - Memorial Heights Redevalopment Authority

GITY OF HOUSTON - TIRZ PROGRAM
Econgmic Development Divislon

Project: Shepherd Durham and Selectred Cross Street Clty Councl District Key Map:
Reconstruction Project (Project will be completed in Location: c Geo. Ref.: WBS.- T.0523A
phases) Served: A Neighborhood;
Description:  iRoadway reconstruction between 6th street and 810 tecp Operating and Maintenance Costs: (§ Thousands)
North, including hike and bike lanes, storm water drainage 2022 023 2024 2025 2028 Total
sysiems,lcurb and gutter section, streetlights, sidewalks and |2~ N ; - ) Ts -
landscaping
Supplies - - - “ -i$ -
Justification: {Major ncrlhls:uuih arteries with poor to non-existeni drainage  [sves, & chgs. . _ . _ Lig _
g?':.;zlr;; ‘ :o sidewalks, no curb, unsafe for pedestrians and oapiel Ontlay A ” - N T N
Total § -1 8 -3 -18 -1$ -1 3 -
FTEs -
Fiscal Year Planned Expenses
. R Projected FY22-FY28 Cumulative
Project Allocation Expenses thruj 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2028 Total
6/30/20 Total {To Date)
Phase
{1 |Planning . - - - - . - -8 -8 -
2 Acquisition - - - - - 720,000 | 8 720,000 | § 720,800
3 :Design - 1,800,000 2,400,000 1,500,000 1,500,000 3,806,000 5 6,0(}0,0(}5 § 8,400,000
4 |Constiuction - - - 10,040,000 20,000,000 30,000,000 25,000,000 28,060,000 § § 110,080,000 | $ 115,000,000
§ {Equipment - - - - - - - K] -1s -
6 iClose-Out - - “ - - - - -8 - -
7 1Other - - - - M - - -1 % -1 % -
. - - - - - - -i3 -1s -
. - - M - - - -1s .]s -
- - - N R - - N .3 -
- - - - . R R s B E w
Other Sub-Total: - - - - - - - -{$ -1 5 -
Total Allocations 5 .15 15000008 2400,000)$ 11,500,000 | § 21.500,000 [ § 33,720,000 | § 25,000,000 | § 26,000,000 [ $ 116,720,000 | § 119.120.000
Saurce of Funds
TIRZ Funds - 1,500,000 2,400,000 11,504,000 9,500,000 18,220,000 3,500,000 -|$ 42,720,000 | $ 45,120,000
City of Houston - - - . - 2,500,600 8,500,000 -] 9,000,000 [ § 9,000,000
Grants - - - 42,000,000 13,000,000 15,000,000 25000000 | 3 65000,000 | § 65,000,009
Other . - - - - - - 1S -3 -
Total Funds % -|% 1.500000|8 2.400,000(% 11,500,000 § 21,500,000 | § 33,720,000 | 3 256,000,000 [ § 25,000,0001 % 116,720,000 | § 116,120,000
T-0523A
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5~ M rial Helghts R lof Authority Ecanomic Davelopment Divisian
Project: North Canal Project City Councll District Kay Map:
Location: C.H Geo. Ref.: WBS.: T-0828
Served: C.H Neighborhood! 14
Description: {Part of North Canal projact QOperating and Maint Costs: {$ Tho d
2022 2023 2024 2025 2026 Tota
Parsonnel - - - -1 8 “
Supplies. - - - -1 $ "
Justification: [This is part of ihe North Canal project. When the North Canal |sves. & chgs. _ . B i3 _
is completed water fave! on the White Ozk is expected tobe [ E—— - N R s "
lower during a flond event
Tolal % .3 _ -l -ls -
FTEs .
Fiscal Year Planned Expenses
. Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total
6/30120 Total {To Date)
Phase
1 [Planning - - - - - - -1$ -18 -
2 jAcquisition - - - N - - -|s -1s -
3 {Design - 1,000,000 10,600 1,200,000 - -l $ 1,200,000 $ 1,210,000
4 |Canstruction - - - 12,000,000 | 1,800,000 $ 23,600,000 | § 23,800,000
5 |Equipment - - - - - - -8 -1 8 -
6 [Close-Out N - - " - - -1 s -1 8 -
7 |Gther - - - - - - -1 % - % -
- - B - - . R -8 -
N . - - . N -1s is N
. N N - B . Ls 1s -
- N - - R R .8 e -
Othar Sub-Total: - - - - - - -3 -3 -
Total Altocations | $ -§% 1,000,000 § 10,000 [ $ 1,200,000 | § 12,000,000 | $ 41,800,000 -|% 25000000$ 25010000
Source of Funds
TIRZ Funds - 1,000,000 10,020 1,200,000 12,000,000 11,800,000 -1§ 25000000 |38 25010000
City of Houston - - - - - - -18 i -
Cranls - - - - - -8 -1§ -
Other - - - - - - -1 8 -1§ -
Total Funds $ -|$ 1,000000|% 1000045 1,200,000 $ 12,000,000 | § 11,800,000 -|$ 25000000 (§ 25010000
NGTE:
Page 8 of 16 T-0525




2022 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ No. 5 - Memaorlal Helghts Redevelopment Autfiority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Developmant Division

Project: Heights Boulavard Pedestrian and Bicycle Safety City Counell District Hey Map:
Improvernents and MKT Trail Ricycle and Padestiran Location: c Geo. Ref.: WBS.: T.0527
Safety Served: [+ Neighborhood:
Description: gi:tﬁs:r:da;d the MKl‘rg?l‘?ia?andvm e inler:alél?:::{:!:‘:r{\?:g‘:;: .ii\?:r::e Operating and ance Casts: {§ Thousands)
and Heights Boulavard, Improve safety and wayfinding along the MKT Trail, 2022 2023 2024 2025 2028 Total
:small Segment irall connactions to improve averall bicycle and padestrian  |Personnat - - Wi § -
cannactivity, [ - - e ;
Justification: jA number of near misses have been reported at these Svos. & Chgs, B B g .
tocatin'ns._ This project will avaluate the jocations amli the P——— N - s g
potential improvements far each of these areas and impl nt
appropriate improvements. Total § -1 8 =13 $ -1 $ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY26 Cumulative
Project Aliocation Expenses thru| 2021 Budget (2021 Estimate 2022 2023 2024 2025 2026 Total Total
6130/20 . (To Date)
Phase
1 iPlanning - - - - - - s Nk -
2 _iAcquisition - - - - . - 5 1s R
73 i Design - 20,000 20,000 5 s 20,000
4 iConstruction - 1,200,608 - 3 -1 % -
5 :Equipment - - - - - - ] -3 -
& :Close-Out - - - - - - $ s N
7 iOther - - - _ - - 5 1% -
“ B - - - - 5 -3 R
- - . - N - [ s R
- . - - . - $ 1% R
- - - - - B H RE -
Other Sub-Total: - - - - - - $ -8 -
Total Allocations |5 -|s 1220000]s 20000]s -Is NE -|s $ -Is 2000
Source of Funds
TIRZ Funds - 1,220,000 20,00C - - - § - % 20,000
City of Houston - - - - - - § -1 % -
Grants - - - - - - $ -1 § -
Other - - - - - - $ -:§ -
Total Funds $ -[s 12200008 20,000 | § -|s RE - § $ -1 20,000
fage 9 of 16 T-0827




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. & - Memorial Heights Redavelopment Autharity

GITY OF HOUSTON - TIRZ PROGRAM

Economic Developmeant Division

Project: West Dallas Restriping Praject Clty Council District Key Map:
Locatton: c Geo. Ref.: WES.: T-0528
Served: G Nelghhorhiood?
Description: [The Pavemant on West Dﬂ'i’az_i'f bﬁﬁﬂ_lgi redisiributed ta Prwfidtt? Operating and Malntenance Costs: ($ Thousands)
et oo 6 e =il e TIRE 3 bonderies and il s a4 s e
il the gap betwasn other entiles' projects Personnel - " .18 R
Supplies - - -1 % "
Justification: |West Daflas is part of the Hauston Bike Plan network, This project [sves. & Ghgs. - _ Jig N
helps to craaie a conlinuaus east west path between Shepherd and ’
Downtown, Gapital Ontlay - - o -
Total 3 - % - $ -1% -
FTEs -
Fiscal Year Planned Expenses
. . Profected FY22 - FY26 Cumnulative
Project Allocation Expenses thruf 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total
/30120 Total {To Date)
Phase
1 iPlanning - - - - - u 5 -3 _
2 {Acquisilion - - - “ - - $ -s .
3 iDesign “ 160,002 100,000 - $ “t % 100,000
4 iConstruction - 400,000 - $ -1 3 -
5 iEquipment - - - - - $ -13 -
6 :Close-Out - - - - - - [ s -
7 (Other - - - - . - [ -'s -
- R . - - - $ -bs R
R B - . - - $ 1s R
R - - " - - $ -ls -
“ N - . . - 5 .]'s -
Other Sub-Total: - - . - - D 3 .18 -
Total Allocations [ -[s scoocojs <oocoo|s BE BE - $ -Js 100000
Source of Funds
TIRZ Funds - 500,000 100,000 & - - " $ Y8 100,000
City of Houstan . - - - - - H B B
Grants . - - : - - k] -1 % -
Other - - - - - - $ Bk -
Total Funds $ -1$  500000|$  100000%§ -18 -8 - $ -1% 100,000
T-0528
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

CITY OF HOUSTON - TIRZ PROGRAM

TERZ No. 5 - M rlal Heights Rede it Autharity Economic Devalopment Blvislon
Project: Yale and Center Intarsection City Councli District Kay Map:
Location: c Geo, Ref.: WwBs.: T-0529
Served: [ Nelghborhood;
Description: |Reconstruct intersection, repface signal and improve pedestrian erating and Malntenance Costs: (§ Thousands)
icrossing at Yale Siraet at Center Straet, 2029 2023 2024 2025 2028 Towl
Personnel - - - PR ] -
Supplies - - - -1 8 -
st catian: e e o Cante semonsatoe e nod for rlorscctan |51 19 - - : K .
improvements through ephanced and mora visible sigqarmaﬁqn The trequency of* [Capital Quilay - " - _ig "
accidents Tar vehlela eofislon at the Infersection are svident with over hall of the
accidents everlooking the existing stop coptro} measuras. Yotal $ $ -1% - 1% -8 -1% -
FTEs -
Fiscal Year Planned Expenses
. X Projected FY22-FY28 Cumidative
Project Allocation Expanses thre| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Tatal Total
6130/20 {To Date}
Phase
1 iPlanning - - - - - - -l $ -8 -
2 iAcquisition - - - - - - -l s -1 -
3 Design - . . 100,000 - - "1 06,000 | 8 1000(}&
4 Consluction - - - 450,000 - -1% 650,000 % 950,000
5 Equipment - - - - - - -1 %5 -1% -
6 (Close-Cut - - - - - - -3 1% -
7 iCther - - - - - - «| % -ls -
- B - - - - -1 -8 .
- . . . . N -1 -ls B
. . - - . . -1% -is R
. . . . . . -ls RE R
Other Sub-Total: - - - - - - -18 «| 8 -
Total Allocations § -|s - -{% 050,000 % $ -3 HE -|$ 10500005 1.050000
Source of Funds
TIRZ Funds - - - 160,000 - - - % 150,000 | § 150,000
City of Houston - - - - - n -1 § -1$ -
Grants - - - 900,000 - - «| % 900000]% 900,000
Ciher - - - - - - -1 8 ML) -
Total Funds $ -1% -18 -|s 1,080,000%% 8 BE -3 -{% 1050,000]8 1,060,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No, 5 - Mamorial Helghts Redavalopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Ecanomlc Develepment Divislen

lI-’mjm:t: Segmant of Trall batween White Oak Bayou and Memorial Clty Councit District Key Map:!
Park Location: G Geo. Ref.: WBES.: T-0530
Served: c Meighborheody
Descrlption:  |Bulld a segment of the Trail between White Gak Bayau trail and Operating and Maintenance Costs; {$ Thousands)
Memorial Park 2022 2023 2024 2025 2026 Total
jPersonnel - - -i% -
Supplies - - -i8 -
Justification: [Thereis currently na connection hetwaen While Oak Baycu and Memonal |gyes & Chgs. - . E _
park. A cilizen group propossd a possibla path for this connactar. Many
poitians of tha trail were funded in the most recent TIP call and olher entiing|Capial Qutlay - - -1 % -
are bullding severat seclions, Thera is one segment thal is in TIRZ 5 1hat 18 lyopay A _ $ _ls .
not funded by olher sources. TEs :
Fiscal Year Planned Expenses
i . Projected FY22 - FY26 Cumulatlve
Prolect Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2026 2028 ‘Totat
8130/20 Total {To Date)
Phase
1 jPlanning - . - - - - $ -8 -
"2 IAcquisition . - - - - - $ HE -
3 iDesign - 20,000 20,000 - $ -1 % 20,020
4 iCanstruction - 2,000,000 - $ -1 5 -
5 iEquipment - - - - - - $ -1% -
6 iClose-Qut - - - - - - $ -1 8 -
7 iOther - - - - - - H -1 % -
N - - - - . $ HE .
. - N - N - $ B -
. R . - - - $ K .
. R . - N - ] -ls .
QOther Sub-Total: - - - - - - $ -1 8 -
Total Allocations $ -|$ 2020000(s 20,000 | $ -8 -1 8 - $ ] 20,000
Source of Funds
TIRZ Funds - 2,020,000 20,005 - - - 3 -3 20,003
City of Houston - : - - - - $ -1 % -
Grants - - - - - - § -1 3 -
Other - - - . - - $ -13 R
Total Funds $ -15 262060008 20,000 | § -1 -1 - $ - % 20,000
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2022 - 2026 CARITAL IMPROVEMENT PLAN

TIRZ Ne, & - Memarial Heights Redevelopment Autharity

CITY OF HOUSTCN - TIRZ PROGRAM
Economlc Development Division

Project: Construction Phase - MKT-Heights, Memarial Park to City Council District Key Map:
White Oak Trail Segment, W. Dallas restriping 1 acatien: C.H Geo, Ref.: WES.! T-0831
Served; C.H Nelghborhioods]
Description: Construction phase of T-527, T-528, T-530 Operating and Maintenance Costs: (§ Thousands)
2022 2023 2024 2025 2028 Total
Parsonnel - - - -i 5 -
Suppilies - » - -1 8 -
Justification; [Construction phase of these 3 project has been combined 1o isves. & Chgs. . _ . s _
obtain construction cost efficiencies Canial Cvilmg - - ” N -
Total 3§ -3 - -ls 1% -
FTEs “
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
F'ro;ect Allocation Expenses thra| 2021 Budget | 2029 Estimate 2022 2023 2024 2025 2026 Tatal
alag/20 Totak {Ta bate)
Phase
1 iPlanning - - - - - - -1% -1s B
2 Acquisition - - - - - - K] N -
"3 {Design . - . . - - s qs R
4 iConstruction - - - 1,800,000 <1§ 1,800,000 $ 1,800,000
5 iEquipment - - - - - - -3 -8 -
6 :iClose-Out - - . - - - -1 8 MR -
7 Other - - - - - - -ls -18 .
- . - - . - s -1s -
N - . . - R BE] .s R
- N - - - . s s B
. R - . - - -s -ls B
Qther Sub-Total: i - - - - - -1 % -1 5 “
Total Allocations [ -3 -|s -Is tsmo000fs 5B - -[s saonc0e]s 1800000
Source of Funds
TIRZ Funds B - - 1,800,000 - - -3§ 1,800000[% 1,800,000
CityofHouston - - - - - - -1.8 -3 -
Grants - - - - - - B -8 -
Other - - “ - - - -3 =13 -
Total Funds $ -8 -8 -|$ 1,800,000 $ -l $ - -5 180000013 1,800,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No, 5 - Memarial Halghts Redavelopment Authority

CITY GF HOUSTON - TIRZ PROGRAM
Econemic Davelopment Division

Project: Zone Wide Safaty and Mobility Projacts City Council District Key Map:
Location: C.H Geo. Ref.: wBS.: T-0632
Served: G, H Neighhorhood
Description:  ldentify 1oc§tifons lxher\e lhe‘r;a are sdgf?_iy issules.,l pl:ac_r cunnecélnns, Operating and Maintenance Costs: (§ Thousands)
poe s nfssuchre and rmodton ol
zone and implement the recommended solutions, Persannai - - =18 -
Supplles - - -1 3 -
Justification: |There are varying la_vels of infraslruclu_ra within the zone anrﬁ_ 30Me [syes. & Chgs. ~ _ s .
localions that axperience more safety issues than others, This
porject would address the City's goal of vision zar0 and improve  [C2PHal Oudiay - - =18 -
accass/mability for all modes of fransporation. ¥otal $ -8 - § -1$ -
FTEs -
Fiscal Year Planned Expenses
Projected Cumulative
Project Allocation Expenses thru] 2021 Budget | 2021 Estimate] 2022 2023 2024 2026 2026 FY22-Fy2s Totat
6130/20 Total {Ta Date}
Phase
i {Planning - - - 120,000 - - $ 120,000 | § 120,000
2 Acquisition - - - - - - [ s A
73" TDesign - - - - - - $ -1s s
4 iConstruction . - - . - - s s a
5 :Equipment . - - - - . $ s -
§ iClose-Out - - - - - - $ -3 .
7 Other - - - - - - $ -8 -
. - - - - - $ i 8 -
R . . - R - $ s .
- B . - . - $ -8 .
- . . - - N $ s -
Qther Sub-Total: - - - - - - $ -1% -
Total Allocations $ -i% -8 -8 f20000(% -ls - $  120000]% 120,000
Source of Funds
TIRZ Funds - - - 120,000 - B $  120000]% 120,000
City of Houston - - - - w - s 1 .
Grants ) : . _ - - - s 1 -
Other - - - - - - [ -1s .
Total Funds 3 -|s - $ -l 120000(% BE - $ 120000(s 120000
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2022 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ No. 5 - M

CITY OF HOUSTON - TIRZ PROGRAM

rial Heighis Radevalap: hority Economic Devetopment Dlvision
Project: Zone Wide Localized Stormwater Management Projects Clty Council District Hey Map:
Lacatlen: CH Geo. Ref.: WBS.: T-0533
Served: CH Neighhorhood!
Description: |ldenilfy locations where thera are localized flnoding issues and Operating and Maintenance Costs: {$ Th )
aging, uadersized, paor or ne frastructure and remediation or 2022 2023 2024 7025 2028 Tots)
Installation wousld Improve storm water managemeant within the
zone and implement the recommended solutions. iresonnel x b b i3 .
{5upplles . - - _is -
Justification; | There are varying levels of infrastructure within the zone and  |swes, & chgs. B _ N g _
some locations that experlence localized ftoading. This project et Cutiay " N - TTs -
would address the City's goal to reduce flooding within the
City. Totat $ -1 8 -1$ -8 18 -
FTEs B
Fiscal Year Planned Expenses
. i Projected FY22 - FY26 Cumulativa
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2026 2028 Totat
8130120 Total {Ta Date)
Phase
1 iPlanning - - 150,000 - - . 160,000 | 150,000
2 ;Acquisition - - “ - - - -is -
3 iDesign - - - - - - -1 -
4 Construction - - - - - “ BE B
5 iEquipment - - - - - - s .
6 iClose-Out - - . - - - s -
7 {Other - - - - - - N -
- . . R . - s B
. . - R - - s -
. - - " - - -1 -
Other Sub-Total: - - - - - - -1% .
Total Allgcations | $ $ - -|$ 150,000} % - § -i§ -l % 150,000 | 3 160,000
Source of Funds
TIRZ Funds - - 150,008 - - - 150,000 | $ 450,000
City of Houston - - - - - - -8 -
Granis - - - - - - -t % -
Other - - . - - - 1% -
Tofal Funds $ $ - -|s 1500003 -3 -l % -13 150,000 [$ 150,000
T-0533
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2032 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 5 « Memorial Heights Redevalopment Authority

CITY OF HOUSTON - TIRZ PRCGRAM
Esanomic Davelopment Bivislon

Project: Safa Sidewalk Pragram City Councll District Key Map:
Location: CH Geuo. Ref.: WBS.: T-0589
Served: C.H Nelghborheod!
Description: |Program to improve small sections of Sidewalk Gperating and Maintenance Costs: ($ Thousands)
2022 2023 2024 2026 2026 Tatal
Personnel - - - - «i % -
Suppliss - - - - -i % -
Justificatlon; | Sidewalk program to improve walkability Gvos, & Chgs. - - . . i .
Capital Qutlay - - - - -1 3 -
Total $ - 1§ -8 -1% -1$ -1% "
FTEs -
Fiscal Year Planned Expenses
. R Projectad FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estlmate 2022 2023 2024 2025 2026 Total Total
8)30J20 {Ta Date}
Phase
1 iPlanning - - - - - - - -1% -1 % -
2 iAcquisition - - - - - - - -8 -1 % -
3 iDesign - - - - - - - e -13 o
4 Construction - - - 25,000 25,000 25,000 25,000 25000 $ 125,000 | § 125,000
5 |Equipment - “ - - - - - 1% - -
6 iClose-Out - - - - - - - N -8 -
7 iOther - - - - “ u - -3 -1 4 -
: : - . o . - ol I -1 %
. - . - N - - -l B R
R - M R - - . -ls -|s R
- R - . N . - s -ls B
Other Sub-Total: - - - - - - - -] % - & -
Total Aliocations $ -3 BE -1 25000 (5 26,000 | § 26,000 | $ 25,000 | 3 25000)% 125000(8% 125000
Source of Funds
TIRZ Funds - - - 25,000 25,000 25,000 25,000 25,000 | $ 128,000 | $ 126,800
City of Houstan - - B - - - - -3 -1 % “
Grants - - - - - - - -15 1s -
Other - " - B - - - -1 & -1 8 -
Total Funds $ -5 -l % -3 25,000 | $ 25,000 | § 25,000 § § 26,000 | 5 2500008 12500008 125000
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2023 BUDGET PROFILE

Fund Summary
Fund Name: Memorial Heights Redevelopment Authority
TIRZ: 05
Fund Number: 7553/50

P Base Year: 1996
R Base Year Taxable Value: $ 67,807,537
o Projected Taxable Value (TY2022): $ 2,983,565,690
F Current Taxable Value (TY2021): $ 2,868,813,163
| Acres: 1,455.73
L Administrator (Contact): City of Houston
E Contact Number: 832-393-0985
Zone Purpose:
Tax Increment Reinvestment Zone Number Five, City of Houston, Texas was created to provide plans and programs necessary to create and
support an environment attractive to private investments in the greater Memorial Heights and lower White Oak Bayou recreational corridor.
The intent of the plans and programs is to support the long-term stability and viability of the area.
N
A
R
R
A
T
I
\")
E
Cumulative Expenses
Total Plan (to 6/30/21) Variance
P [Capital Projects:
R Public Utility Improvements $ 138,144,635 | $ 2,893,549 | $ 135,251,086
Roadway and Sidewalk Improvements 131,738,100 13,601,491 118,136,609
o Parks and Park Improvements 88,499,375 10,414,387 78,084,988
J Property Assemblage/Mitigation 52,100,000 882,382 51,217,618
E - - -
c - - -
T . : )
Total Capital Projects $ 410,482,110 | $ 27,791,809 | $ 382,690,301
P
L |Affordable Housing 33,332,210 7,262,210 26,070,000
A School & Education/Cultural Facilities 23,123,754 12,705,295 10,418,459
Financing Costs 29,879,513 4,515,595 25,363,918
N Administration Costs/ Professional Services 11,513,853 7,007,949 4,505,904
Creation Costs 175,300 175,300 -
Total Project Plan $ 508,506,740 | $ 59,458,158 | $ 449,048,582
Additional Financial Data FY2022 Budget FY2022 Estimate FY2023 Budget
Debt Service $ - $ 2,120,309 | $ 2,119,350
Principal $ - $ 975,000 | $ 835,000
Interest $ - $ 1,145,309 | $ 1,284,350
D Balance as of 6/30/21 Projected Balance as of Projected Balance as of
E 6/30/22 6/30/23
B [Year End Outstanding (Principal)
T Bond Debt $ 40,000,000 [ $ 39,025,000 | $ 38,190,000
Bank Loan $ - $ - $ -
Line of Credit $ - $ - $ -
Developer Agreement $ - $ - $ -
Other $ - $ - $ -
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial Heights Redevelopment Authc
FISCAL YEAR 2023 BUDGET DETAIL TIRZ: 05
Fund Number: 7553/50
TIRZ Budget Line Items FY2022 Budget FY2022 Estimate FY2023 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 61,831,132 | $ 57,279,311 60,190,956
RESTRICTED Funds - Affordable Housing $ - $ -1$ -
RESTRICTED Funds - Bond Debt Service $ -1 $ 2,100,000 | $ 2,100,000
Beginning Balance $ 61,831,132 | $ 59,379,311 | $ 62,290,956
City tax revenue $ 8,349,658 | $ 9,840,925 | $ 10,642,697
County tax revenue $ -1 $ -1 $ -
ISD tax revenue $ -1 $ -1 $ -
ISD tax revenue - Pass Through $ -1 $ -1 $ -
Community College tax revenue $ - $ -1$ -
Incremental property tax revenue $ 8,349,658 | $ 9,840,925 10,642,697
$ -1$ -1 $ -
Adjustment - Prior Years Increment $ -1 $ - $ -
Miscellaneous revenue $ -1 $ - $ -
COH TIRZ interest $ 4,210 $ 4,210
Interest Income $ 25,000 | $ 22398 | $ 25,000
Other Interest Income $ 29,210 | $ 22,398 | $ 29,210
$ -1$ -8 -
$ -8 -1 $ -
City of Houston $ -1 $ - $ -
$ -1$ -1 % =
$ -8 -
Grant Proceeds $ - $ - $ -
$ -8 -1 $ =
Proceeds from Bank Loan $ - $ - $ -
$ -8 -1 $ -
Contract Revenue Bond Proceeds $ - $ - $ -
TOTAL AVAILABLE RESOURCES $ 70,210,000 | $ 69,242,634 | $ 72,962,863
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial Heights Redevelopment Authc
FISCAL YEAR 2023 BUDGET DETAIL TIRZ: 05
Fund Number: 7553/50
TIRZ Budget Line Items FY2022 Budget FY2022 Estimate FY2023 Budget
EXPENDITURES
Accounting $ 30,000 | $ 23,696 | $ 30,000
Administration Salaries & Benefits $ 300,000 | $ 215,346 | $ 300,000
Auditor $ 20,000 | $ 12,500 | $ 20,000
Bond Services/Trustee/Financial Advisor $ 25,000 | $ 4352 | % 25,000
Insurance $ 5,000 | $ 1,471 $ 5,000
Office Administration $ 20,000 | $ 10,388 | $ 20,000
TIRZ Administration and Overhead $ 400,000 | $ 267,753 | $ 400,000
Engineering Consultants $ 75,000 | $ 279,450 | $ 75,000
Legal $ 100,000 | $ 44,265 | $ 100,000
Construction Audit $ -1 $ -1 $ -
Planning Consultants $ 50,000 | $ 39,464 | $ 75,000
Program and Project Consultants $ 225,000 | $ 363,179 | $ 250,000
Management consulting services $ 625,000 | $ 630,932 | $ 650,000
Capital Expenditures (See CIP Schedule) $ 16,250,000 | $ 3,239,332 [ $ 29,930,000
TIRZ Capital Expenditures $ 16,250,000 | $ 3,239,332 29,930,000
Houston Bike Share $ -1 $ -1 $ -
Regents Square GID $ 480,000 | $ 310,126 | $ 860,000
Hanover $ -1$ -1$ 750,000
Developer / Project Reimbursements $ 480,000 | $ 310,126 1,610,000
Bond Debt Service (Series 2021)
Principal $ 975,000 | $ 975,000 | $ 835,000
Interest $ 1,145,309 | $ 1,145,309 | $ 1,284,350
System debt service $ 2,120,309 | $ 2,120,309 | $ 2,119,350
TOTAL PROJECT COSTS $ 19,475,309 | $ 6,300,699 | $ 34,309,350
Payment/transfer to ISD - educational facilities $ - $ -1$ -
Administration Fees:
City $ 417,483 | $ 492,046 | $ 532,135
County $ -1 s -
ISD $ -8 -8 -
HcC $ -1s -3 -
Affordable Housing:
City $ -8 -8 -
County $ -1 s -
ISD to City of Houston $ - $ -1 -
Municipal Services Charge $ 160,652 | $ 158,933 [ $ 160,652
$ -8 -1 $ -
Total Transfers $ 578,135 | $ 650,979 | $ 692,787
Total Budget $ 20,053,444 | $ 6,951,678 | $ 35,002,137
RESTRICTED Funds - Capital Projects $ 50,156,556 60,190,956 35,860,726
RESTRICTED Funds - Affordable Housing $ - $ -1 -
RESTRICTED Funds - Bond Debt Service $ -1$ 2,100,000 | $ 2,100,000
Ending Fund Balance $ 50,156,556 62,290,956 37,960,726
Total Budget & Ending Fund Balance $ 70,210,000 69,242,634 72,962,863

Notes:
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2023 - 2027 CAPITAL IMPROVEMENT PLAN
TIRZ No. 5 - Memorial Heights Redevelopment Authority

CIP by Project

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Fiscal Year Planned Appropriations
Council CIP . i
Dietri N Project : Fy23-Fyzy | Cumulative
istrict 0. Through 2021 Projected 2022 2023 2024 2025 2026 2027 Total
Total
(To Date)
C T-0521 |Little Thicket Park Improvements $ - - 500,000 - - - - 500,000 500,000
C T-0523A |Shepherd Durham and Selected Cross Street Reconstruction Project $ - 6,500,000 21,500,000 21,625,000 20,000,000 18,000,000 - 81,125,000 87,625,000
C,H T-0525 |North Canal Project $ - 1,250,000 6,020,000 12,020,000 5,820,000 - - 23,860,000 25,110,000
c T-0527 Helght§ Boulevard Pedgstrlan and Bicycle Safety Improvements and MKT $ R 1,000 R R R R R R 1,000
Trail Bicycle and Pedestiran Safety
C T-0528 |West Dallas Restriping Project $ - 7,000 - - - - - - 7,000
C T-0529 |Yale and Center Intersection $ - 100,000 100,000 - - - - 100,000 200,000
C T-0530 |Segment of Trail between White Oak Bayou and Memorial Park $ - - - - - - - - -
C.H T-0531 Construction Phase - MK'lI'-lHelghts, Memorial Park to White Oak Trail $ R 750,000 1,200,000 R R R R 1,200,000 1,950,000
Segment, W. Dallas restriping
C,H T-0532 |Zone Wide Safety and Mobility Projects $ - 120,000 10,000 - - - - 10,000 130,000
C,H T-0533 |Zone Wide Localized Stormwater Management Projects $ - 150,000 10,000 - - - - 10,000 160,000
C T-0534 |Safety Improvements 19th and Beall Area $ - - 65,000 706,000 - - - 771,000 771,000
g Safety and Mobility Improvements Waugh, South Heights, Yale and R R R R R
C.H T-0535 Waughford between the bridge over Memorial and Washington $ 140,000 2,000,000 2,140,000 2,140,000
C T-0536 |Waugh - Dallas to Allen Parkway Mill and Overlay and Bike Facilities (Partner] $ - - 500,000 - - - - 500,000 500,000
C,H T-0599 |Safe Sidewalk Program $ - - 25,000 25,000 25,000 25,000 25,000 125,000 125,000
Totals $ -1 $ 8,878,000 | $ 29,930,000 | $ 34,516,000 | $ 27,845,000 | $ 18,025,000 25,000 110,341,000 | $ 119,219,000
*NOTE:
**NOTE:
***NOTE:
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2023 - 2027 CAPITAL IMPROVEMENT PLAN
TIRZ No. 5 - Memorial Heights Redevelopment Authority
CIP by Sources of Funds

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Fiscal Year Planned Appropriations

Source of Funds Cumulative
Through 2021 | Projected 2022 2023 2024 2025 2026 2027 [PiEKelel Total
Total
(To Date)
TIRZ Funds - 8,878,000 23,930,000 21,886,600 12,845,000 18,025,000 25,000 76,711,600 85,589,600
City of Houston - - - - 8,000,000 - - 8,000,000 8,000,000
Grants - - 6,000,000 12,629,400 7,000,000 - 25,629,400 25,629,400
Other - - - - - - - - -
Project Total - 8,878,000 29,930,000 34,516,000 27,845,000 18,025,000 25,000 110,341,000 119,219,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Little Thicket Park Improvements City Council District Key Map:
Location: c Geo. Ref.: WBS.: T-0521
Served: c Neighborhood:
Description: :Improved park amenities, erosion control/bank stabilization, Operating and Maintenance Costs: ($ Thousands)
public parking and access to White Oak Bayou Trail system. 2023 2024 2025 2026 2027 Total
Funds remaining after the bank stabilization will be used for park
A Personnel - - - - -9 -
improvements.
Supplies - - - - -i$ -
Justification: :Collapsed bank/repeated bank failure has encroached into the Svcs. & Chgs. _ } _ } _ig }
usable footprint of the park, creating dangerous conditions for Capital Outla
park users, especially children. Opportunity to make connection P Y = = = = -: § -
to Bayou Greenways trail system. Total $ -1 % -9 -9 -1$ -1$ -
FTEs -
Fiscal Year Planned Expenses
Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
Total
6/30/21 (To Date)
Phase
1 |Planning - = s = -1s -ls -
2 Acquisition - - - = = s = -3 -l -
3 Design - - - s = -1 -l -
4  Construction - 405,000 - 500,000 = -1$ 500,000 | $ 500,000
5 |Equipment - - - S = S = -1$ -1$ -
6 Close-Out = - = = = = = -1$ -1 -
7  Other - - - - - - - -1$ - s -
- - - - - - - -|s -l -
- _ - - - - - -|s -l -
- - - - - - - -|s s -
- - - - - - - -|s -l -
Other Sub-Total: - - - - - - - -1 -1% -
Total Allocations $ -|$ 405,000 ($ -|$ 500,000 |$ -1$ -3 -8 -|$ 500,000($ 500,000
Source of Funds
TIRZ Funds - 405,000 - 500,000 - o = -8 500,000 | $ 500,000
City of Houston = - - - - - = -s -1 -
Grants - - - - - - - -1'$ -1% -
Other - - - - - - - -1$ -1 $ -
Total Funds $ -|$ 405,000 |$ -|$ 500,000 |$ -9 -3 -9 -|$ 500,000|$ 500,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Shepherd Durham and Selected Cross Street City Council District Key Map:
Reconstruction Project Location: c Geo. Ref.: WBS.: T-0523A
Served: All Neighborhood:
Description: {Roadway reconstruction between 1-10 and 610 loop North, including Operating and Maintenance Costs: ($ Thousands)
hike and bike lanes, storm water drainage systems, curb and gutter 2023 2024 2025 2026 2027 Total
section, streetlights, sidewalks and landscaping (Project will be
completed in phases). Personnel = = = - -i % -
Supplies - - - - -i$ -
Justification: :Major north/south arteries with poor to non-existent drainage Svcs. & Chgs. _ } _ } R _
system, no sidewalks, no curb, unsafe for pedestrians and -
bicyclists. Capital Outlay - - - - -i$ -
Total $ BIE -|s -1s -|s -1s -
FTEs -
Fiscal Year Planned Expenses
Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
Total
6/30/21 (To Date)
Phase
1 |Planning - - - = = s = -1s -ls -
2 Acquisition - - - - 125,000 - - -9 125,000 | $ 125,000
3 |Design - 1,500,000 1,500,000 1,500,000 1,500,000 - - -1$ 3,000,000 $% 4,500,000
4  Construction - 10,000,000 5,000,000 20,000,000 20,000,000 20,000,000 18,000,000 $ 78,000,000 [ $ 83,000,000
5 Equipment S - = o = o = -$ -1$ -
6 Close-Out - - - - = = = -3 -1 -
7 |Other S - = o = o = s -1$ -
R - - - - - - s s -
R - R - - - - s s -
R - - - - - - s s -
R - - - - - - s s -
Other Sub-Total: - - - - - - - -9 -1$ -
Total Allocations $ -1$ 11,500,000 | $ 6,500,000 | $ 21,500,000 | $ 21,625,000 | $ 20,000,000 | $ 18,000,000 | $ -1$ 81,125,000 | $ 87,625,000
Source of Funds
TIRZ Funds - 11,500,000 6,500,000 15,500,000 9,625,000 5,000,000 18,000,000 -|1$ 48,125,000 | $ 54,625,000
City of Houston - - - - - 8,000,000 - -1$ 8,000,000 $ 8,000,000
Grants - - - 6,000,000 12,000,000 7,000,000 - -1 $ 25,000,000 | $ 25,000,000
Other - - - - - - - -1$ -1$ -
Total Funds $ -|$ 11,500,000 | $ 6,500,000 | $ 21,500,000 | $ 21,625,000 | $ 20,000,000 | $ 18,000,000 | $ -|$ 81,125,000 | $ 87,625,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: North Canal Project City Council District Key Map:
Location: C,H Geo. Ref.: WBS.: T-0525
Served: C.H Neighborhood: 14
Description: :Part of North Canal project Operating and Maintenance Costs: ($ Thousands)
2023 2024 2025 2026 2027 Total
Personnel - - - - -i$ -
Supplies - - - - -i 9 -
Justification: :This is part of the North Canal project. When the North Canal |svcs. & chgs. } _ } _ _is _
is complgted, water level on the White Oak is expected to be Capital Outiay i - i - S )
lower during a flood event
Total $ -|s -|s -|s -|s -|s -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget |2022 Estimate 2023 2024 2025 2026 2027 Total
6/30/21 Total (To Date)
Phase
1 Planning o - o = o = o -1 $ -$ -
2 |Acquisition - - - - - - - -9 -1 -
3 Design - 1,200,000 1,250,000 ° = -1 % -1 $ 1,250,000
4 Construction - - - 6,020,000 12,020,000 5,820,000 o -1 $ 23,860,000 | $ 23,860,000
5 Equipment - - - - - - - -9 -1 -
6 Close-Out - - - - - - - -9 -1 -
7 Other = - = = = = = -1$ -1 -
- - - - R - - -l s -
- - - R - - -l s -
- - - - R - - -l s -
- - - - R - - -l -ls -
Other Sub-Total: - - - - - - - -1 8 -8 -
Total Allocations $ -1$ 1,200,000 |$ 1,250,000 ($ 6,020,000 ($ 12,020,000 [ $ 5,820,000 | $ -9 -1 $ 23,860,000 [ $ 25,110,000
Source of Funds
TIRZ Funds - 1,200,000 1,250,000 6,020,000 12,020,000 5,820,000 o -1$ 23,860,000 | $ 25,110,000
City of Houston - - - - - - - -9 -1 $ -
Grants - - - - - - -1 8 -8 -
Other = - = = = = = -1$ -1$ -
Total Funds $ -1$ 1,200,000 % 1,250,000|$ 6,020,000 |$ 12,020,000 [ $ 5,820,000 | $ -1 % -1$ 23,860,000 | $ 25,110,000
*NOTE:
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Yale and Center Intersection City Council District Key Map:
Location: © Geo. Ref.: WBS.: T-0529
Served: c Neighborhood:
Description: Reconstruct intersection, replace signal and improve pedestrian Operating and Maintenance Costs: ($ Thousands)
crossing at Yale Street at Center Street. 2023 2024 2025 2026 2027 Total
Personnel - - - - -9 -
Supplies - - - - -i$ -
Justification: T ersecion s eipericac i eparied il rshes befveen 20757 sves & cros : : : : s :
improvements through enhanced and more visible signalization. The frequency of  |Capital Outlay _ _ _ - - $ -
accidents for vehicle collision at the intersection are evident with over half of the
accidents overlooking the existing stop control measures. Total $ -1 8 -1$ -1$ -1$ -1$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
6/30/21 Total (To Date)
Phase
1 |Planning = - = = = = = -1$ -1$ -
2 |Acquisition - - - - - - - -1 -1$ -
3 | Design - 100,000 100,000 - - - = -1 $ -1$ 100,000
4  Construction - 950,000 - 100,000 - - = -1 % 100,000 | $ 100,000
5 |Equipment - - - - - - - -1 -9 -
6 |Close-Out - - - - - - - -1 -1$ -
7 |Other - - - - - - - -1 -9 -
- - - - - - - -1 -1s -
- R - - - - - -1 -1s -
- - - - - - - -1 -1s -
- - - - - - - -1 -1s -
Other Sub-Total: - - - - - - - -1 $ -1 8 -
Total Allocations $ -1$ 1,050,000 | $ 100,000 | $ 100,000 | $ -1 $ -$ -8 -$ 100,000 | $ 200,000
Source of Funds
TIRZ Funds - 1,050,000 100,000 100,000 - - - - $ 100,000 | $ 200,000
City of Houston - - - - - - - -1 $ -1 8 -
Grants - - - - - - - -1 $ -1$ -
Other = - = = = = = -1 $ -1$ -
Total Funds $ -|$ 1,050,000 $ 100,000 |$ 100,000 | $ -9 -3 -9 -|$ 100,000 [$ 200,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Construction Phase - MKT-Heights, Memorial Park to City Council District Key Map:
White Oak Trail Segment, W. Dallas restriping Location: C.H Geo. Ref.: WBS.: T-0531
Served: C,H Neighborhood:
Description: Construction phase of T-527, T-528, T-530 Operating and Maintenance Costs: ($ Thousands)
2023 2024 2025 2026 2027 Total
Personnel - - - - -9 -
Supplies - - - - -i$ -
Justification: iConstruction phase of these 3 projects has been combined to |svcs. & chgs. _ } _ } I }
obtain construction cost efficiencies Capital Outlay i i i i S i
Total $ -1s -1s -1s -1s -1s -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
6/30/21 Total (To Date)
Phase
1 |Planning S - = o = o = -1 $ -1$ -
2 |Acquisition - - - - - - - -1 -1$ -
3 | Design = - = = = = = -1$ -1$ -
4 | Construction - 1,800,000 750,000 1,200,000 ° -1 $ 1,200,000 [ $ 1,950,000
5 |Equipment - - - - - - - -1 -9 -
6 Close-Out - - - - - - - -1 -1$ -
7 |Other - - - - - - - -1 -9 -
R - - - - - - s -l R
R - R - - - - s -l R
R - - - - - - s -l R
R - - - - - - s -l R
Other Sub-Total: - - - - - - - -1 $ -1 8 -
Total Allocations $ -1$ 1,800,000 | $ 750,000 | $ 1,200,000 | $ -1 % -$ -8 -1$ 1,200,000 [ $ 1,950,000
Source of Funds
TIRZ Funds - 1,800,000 750,000 1,200,000 - - = -1$ 1,200,000 [ $ 1,950,000
City of Houston - - - - - - - -1 $ -1 8 -
Grants - - - - - - - -1 $ -1$ -
Other = = = = = = = -1 $ -1$ -
Total Funds $ -|$ 1,800,000|$ 750,000 |$ 1,200,000 | $ -9 -3 -9 -|$ 1,200,000 |$ 1,950,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Zone Wide Safety and Mobility Projects City Council District Key Map:
Location: C,H Geo. Ref.: WBS.: T-0532
Served: C,H Neighborhood:
Description: Identify locations where safety issues, poor connections, poor or no Operating and Maintenance Costs: ($ Thousands)
infrastructure exist; deFe_rmine whether remediation or_ instqllgtion would 2023 2024 2025 2026 2027 Total
improve safety or mobility for all modes of transportation within the zone
and implement the recommended solutions. Personnel - - - - -9 -
Supplies - - - - -i$ -
Justification: Therg are varying Ie.vels of infrastructu.re within the zone and. somg Svcs. & Chgs. _ } _ } I }
locations that experience more safety issues than others. This project
would address the City's goal of vision zero and improve Capital Qutiay = = = = -i % -
access/mobility for all modes of transpiration. Total $ -1$ -1 -1 -3 -1 -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
6/30/21 Total (To Date)
Phase
1 |Planning - 120,000 120,000 10,000 - - = - $ 10,000 | $ 130,000
2 |Acquisition - - - - - - - -1 -1$ -
3 |Design - - - - - - - -1$ -1$ -
4 | Construction - - - - - - - -1 -8 -
5 |Equipment - - - - - - - -1 -1$ -
6 |Close-Out - - - - - - - -1 -8 -
7 |Other S - = o = o = -1 $ -1$ -
- - - - - - - -1 -1s -
- R - - - - - -1 -1s -
- - - - - - - -1 -1s -
- - - - - - - -1 -1s -
Other Sub-Total: - - - - - - - -1$ -1$ -
Total Allocations $ -|$ 120,000|$ 120,000 | $ 10,000 | $ -1$ -3 -3 -1$ 10,000 [ $ 130,000
Source of Funds
TIRZ Funds - 120,000 120,000 10,000 - - = - $ 10,000 | $ 130,000
City of Houston - - - - - - - -1$ -1% -
Grants - - - - - - - -1$ -1 % -
Other S o o o o o = -1 $ -1$ -
Total Funds $ -|$ 120,000 $ 120,000 | $ 10,000 | $ -1$ -1$ -8 -1$ 10,000 | $ 130,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Zone Wide Localized Stormwater Management Projects City Council District Key Map:
Location: C,H Geo. Ref.: WBS.: T-0533
Served: C,H Neighborhood:
Description: :ldentify locations of localized flooding issues and aging, undersized, Operating and Maintenance Costs: ($ Thousands)
poor or no infrastructure; determine whether remediation or 2023 2024 2025 2026 2027 Total
installation would improve storm water management within the zone
and implement the recommended solutions. Personnel - - - - -i % -
Supplies - - - - -i$ -
Justification: iThere are varying levels of infrastructure within the zone and some |sycs. & Chgs. _ } _ } _ig }
locations that experience localized flooding. This project would -
address the City's goal to reduce flooding within the City. Capital Outlay - - - - -9 -
Total $ BIE -|s -1s -|s -1s -
FTEs -
Fiscal Year Planned Expenses
Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
Total
6/30/21 (To Date)
Phase
1 |Planning - 150,000 150,000 10,000 - - - - $ 10,000 | $ 160,000
2 Acquisition - - - = = s = -3 -l -
3 Design - - - - - - - -1$ - s -
4 |Construction - - - = = s = -1 -l -
5 |Equipment - - = = - - - -1 -l R
6 Close-Out - - - = = s = -1 -l -
7 Other - - - - = = = -ls -1 -
R - - - - - - -|s -l R
R - R - - - - -|s -l R
R - - - - - - -|s s R
R - - - - - - -|s -l R
Other Sub-Total: - - - - - - - -1 -1% -
Total Allocations $ -|$ 150,000 $ 150,000 | $ 10,000 | $ -1$ -9 -9 -1$ 10,000 [$ 160,000
Source of Funds
TIRZ Funds - 150,000 150,000 10,000 - - - - $ 10,000 | $ 160,000
City of Houston - - - - - - - -1'$ -1% -
Grants - - - - - - - -1'$ -1% -
Other - - - - = = = -s -1 -
Total Funds $ -|$ 150,000 $ 150,000 | $ 10,000 | $ -9 -3 -9 -1$ 10,000 [$ 160,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Safety Improvements 19th and Beall Area City Council District Key Map:
Location: c Geo. Ref.: WBS.: T-0534
Served: c Neighborhood:
D Cription: e ements il st niu nstaling 6 foo wide idewals an the nor s of Operating and Maintenance Costs: (§ Thousands)
19th Street, the east side of Bevis Street, and both sides of Beall Street. 2023 2024 2025 2026 2027 Total
Personnel - - - - -9 -
Supplies - - - - -i$ -
Justification: :The crash-prone segments of 19th Street, Beall Street, and Bevis Street are Sves. & Chgs. ) ) } ) Sig )
identified as candidates for the 2021 Highway Safety Improvement Program (HSIP).
The HSIP aims to significantly reduce fatalities and serious injuries on public roads. |Capital Outlay _ _ _ _ _ $ _
The eligibility evaluation of this project for the HSIP funding uses the crash data
from the TxDOT Crash Records Information System (CRIS). Total $ -1 8 -1$ -1$ -1$ -1$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total Total
6/30/21 (To Date)
Phase
1 |Planning = - = = = = = -1$ -1$ -
2 |Acquisition - - - - - - - -1 -1$ -
3 | Design - - - 65,000 - o = -1 % 65,000 | $ 65,000
4 | Construction - - - - 706,000 - - -|$ 706,000 $ 706,000
5 |Equipment - - - - - - - -1 -9 -
6 | Close-Out - - - - - - - -1$ -1$ -
7 | Other - - - - - - - -1$ -1$ -
- - - - - - - -|s -l -
- . - - - - - -|s -l -
- - - - - - - -|s s -
- - - - - - - -|s -l -
Other Sub-Total: - - - - - - - -1 $ -1 8 -
Total Allocations $ -8 -8 -8 65,000 [ $ 706,000 | $ -3 -1$ -|$ 771,000($ 771,000
Source of Funds
TIRZ Funds - - - 65,000 76,600 - = - $ 141,600 | $ 141,600
City of Houston - - - - - - - -1 $ -1 8 -
Grants - - - - 629,400 - o -1 % 629,400 | $ 629,400
Other = = = = = = = -1 $ -1$ -
Total Funds $ -8 -3 -1 $ 65,000 [$ 706,000 | $ -1$ -1 8 -|$ 771,000|$ 771,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Safety and Mobility Improvements Waugh, South Heights, City Council District Key Map:
Yale and Waughford between the bridge over Memorial Location: C.H Geo. Ref.: WBS.: T-0535
and Washington Served: ALL Neighborhood:
Description: ?:Lprc?nietgg:?;:::;Trigf::nadg:Lnlrﬁté::eir:r;\pc;:‘s/ea:aafsg:[t)E?;?;wz;:ﬂ?.hi:\stflav?\;m-way roadway Operating and Maintenance Costs: ($ Thousands)
B e e e 2023 2024 2025 2026 2027 Tota
lane. Modifications to the intersection of Waughford St. at Waugh St. to support two-way operations on Personnel
Waugh. Dedicated left-turn lanes and a new signal at S.Heights Blvd. at Willia/Feagan Streets. - - - - - $ -
Supplies - - - - -i$ -
Justification: iThis particular section of road has a high number of vehicle crashes |sycs. & chgs. _ } _ } I }
and pedestrian crashes. Traffic feeds in from multiple directions and Canital Outl
many pedestrians are crossing the roads because of the proximity | °2Pital Outlay - - - - -9 -
to Spotts Park. Total $ -1 8 -3 -1$ -3 -1$ -
FTEs -
Fiscal Year Planned Expenses
Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
Total
6/30/21 (To Date)
Phase
1 |Planning = - = = = = = -1$ -1$ -
2 Acquisition - - - - = = = -1 -1 -
3 | Design - - - - 140,000 - - -1'$ 140,000 | $ 140,000
4  Construction - - = = 2,000,000 - -1'$ 2,000,000| $ 2,000,000
5 |Equipment - - = = - - - -1 -l R
6 Close-Out = - = = = = = -1$ -1$ -
7 Other - - - - = = = -ls -1 -
R - - - - - - -|s -l R
R - R - - - - -|s -l R
R - - - - - - -|s s R
R - - - - - - -|s -l R
Other Sub-Total: - - - - - - - -1 $ -1 8 -
Total Allocations $ -1 $ -9 -8 -|$ 140,000 [ $ 2,000,000 | $ -9 -|$ 2,140,000 | $ 2,140,000
Source of Funds
TIRZ Funds - - - - 140,000 400,000 - -8 540,000 | $ 540,000
City of Houston - - - - - - - -1 $ -1 8 -
Grants - - - - 1,600,000 - -1 $ 1,600,000 $ 1,600,000
Other - - - - = = = -s -1 -
Total Funds $ -1 % -8 -9 -|$ 140,000 | $ 2,000,000 | $ -9 -|$ 2,140,000 | $ 2,140,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Waugh - Dallas to Allen Parkway Mill and Overlay and Bike City Council District Key Map:
Facilities (Partnership Project) Location: © Geo. Ref.: WBS.: T-0536
Served: c Neighborhood:
Description: ;Mill and overlay with the addition of bike lanes and improvement of Operating and Maintenance Costs: ($ Thousands)
pedestrian facilities from W. Dallas to Allen Parkway on Waugh 2023 2024 2025 2026 2027 Total
Drive. This project will be completed in partnership with Precinct 1
and TIRZ 27 Personnel " : : : =i % -
Supplies - - - - -i$ -
Justification: :There is a gap in facilities between the TIRZ 5 bike lane on W. Svcs. & Chgs. _ } _ } I }
Dallas at the intersection of W. Dallas and Waugh Dr., the TIRZ 27 -
bike lane on Waugh Dr. at W Dallas St. and Buffalo Bayou Park, | S3Pital Outiay - - - - -9 -
This is an important segment to provide safety for people as they  |Total $ -1 $ -1 $ -1 $ -1 $ -1 $ -
access the park. FTEs -
Fiscal Year Planned Expenses
Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
Total
6/30/21 (To Date)
Phase
1 |Planning S - = o = o = -1 $ K -
2 Acquisition - - - = = s = -3 -l -
3 | Design S - = o = o = -1 $ -1$ -
4  Construction - - - 500,000 - - - -1'$ 500,000 $ 500,000
5 |Equipment - - = = - - - -1 -l R
6 Close-Out - - - = = s = -1 -l -
7 Other - - - - = = = -ls -1 -
R - - - - - - -|s -l R
R - R - - - - -|s -l R
R - - - - - - -|s s R
R - - - - - - -|s -l R
Other Sub-Total: - - - - - - - -1 $ -1 8 -
Total Allocations $ -1 $ -8 -|$ 500,000 |$ -1$ -9 -3 -|$ 500,000|$ 500,000
Source of Funds
TIRZ Funds - - - 500,000 - - = -8 500,000 | $ 500,000
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - - - - - -1$ -1$ -
Other - - - - = = = -s -1 -
Total Funds $ -9 -8 -|$ 500,000 |$ -9 -3 -9 -|$ 500,000|$ 500,000
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2023 - 2027 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
Project: Safe Sidewalk Program City Council District Key Map:
Location: C,H Geo. Ref.: WBS.: T-0599
Served: C,H Neighborhood:
Description: iProgram to improve small sections of sidewalk. Operating and Maintenance Costs: ($ Thousands)
2023 2024 2025 2026 2027 Total
Personnel - - - - -9 -
Supplies - - - - -i$ -
Justification: :Sidewalk program to improve walkability Svcs. & Chgs. _ } _ } _ig }
Capital Outlay - - - - -i$ -
Total $ BIE -|s -1s -|s -1s -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY23 - FY27 Cumulative
Project Allocation Expenses thru| 2022 Budget | 2022 Estimate 2023 2024 2025 2026 2027 Total
6/30/21 Total (To Date)
Phase
1 Planning = - = = = - - -1'$ -ls -
2 Acquisition = - = = = = = -1$ -1 -
3 | Design - - - - - - - -1 s -1$ -
4 | Construction - 25,000 25,000 25,000 25,000 25,000 25,000 | $ 125,000 | $ 125,000
5 |Equipment - - - S = S = -1$ -1$ -
6 Close-Out - - - - - - - -1 s -8 -
7 Other - - - - - - - -1 s -8 -
R - - - - - - s -l R
R - R - - - - s -l R
R - - - - - - s -l R
R - - - - - - s -l R
Other Sub-Total: - - - - - - - -1 -1% -
Total Allocations $ -9 25,000 | $ -3 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 125,000 | $ 125,000
Source of Funds
TIRZ Funds - 25,000 - 25,000 25,000 25,000 25,000 25,000 | $ 125,000 | $ 125,000
City of Houston - - - - - - - -1'$ -1% -
Grants - - - - - - - -1'$ -1$ -
Other - - = = a S = -1$ -1 -
Total Funds $ -1$ 25,000 | $ -9 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 [$ 125000 |$ 125,000
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