City of Houston, Texas, Ordinance No. 2024 - 2 Jﬂ

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE SOUTH POST
OAK REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER NINE, CITY OF HOUSTON, TEXAS; APPROVING THE FISCAL YEAR 2025
OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS 2025-2029
CAPITAL IMPROVEMENT PROJECTS BUDGET FOR THE ZONE; CONTAINING
FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT;
AND DECLARING AN EMERGENCY.

X K K K ok K K

WHEREAS, the South Post Oak Redevelopment Authority (the “Authority”), a local
government corporation acting on behalf of the City in connection with Reinvestment
Zone Number Nine, City of Houston, Texas (the "Zone”), has submitted an Operating
Budget for Fiscal Year 2025 (the “Operating Budget’) and a five-year Capital
Improvements Budget for Fiscal Years 2025-2029 (the "CIP Budget,” and, coliectively
with the Operating Budget, the “Budgets”) to the City Council for approval pursuant to that
certain agreement among the City, the Authority, and the Zone approved by Ordinance
No. 1999-923 (the “Agreement”}; and

WHEREAS, the City Councii desires to approve the Budgets; NOW,
THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to

implement the Project Plan and Reinvestment Zone Financing Plan for the Zone and to



make adjustments occasioned by events transpiring during the year, the Authority, upon
the approval of the City's Chief Development Officer, may transfer funds from one Line
ltem of Project Costs shown on Exhibit “A” to another, Unless approved by the City
Council, the Authority may transfer funds only (1) as needed for Debt Service; and (2)
from one Line ltem of Project Costs to another, provided that the aggregate of such
transfers does not exceed $400,000 during Fiscal Year 2025. Subject to the foregoing,
the Operating Budget attached hereto as Exhibit “A” is hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2025, the Zone and the Authority shall,
in cooperation with City representatives (1) identify surplus funds in the Authority's Fiscal
Year 2025 Operating Budget bésed on the difference between Zone revenues and the
Fiscal Year 2025 Operating Budget for the Authority approved by the City; and (2) make
available any surplus Zone funds, through appropriate agreement, for projects identified
by the City that are eligible for tax increment funding, such as affordable housing, areas
of public assembly, incremental costs of municipal services attributable to development
and redevelopment in the Zone, and capital projects that benefit the City and the Zone.
The agreement may provide for the payment of surplus funds into one or more accounts
established by the City or may provide for direct payment by the Authority for the purpose.
The Zone and the Authority shall consider amendments to the Project Plan and
Reinvestment Zone Financing Plan for the Zone that may be necessary to accomplish

this purpose, and shall expedite any such amendments.




Section 5. That the approval of this Budget is contingent upon receipt by the
City's Chief Development Officer of a document signed by the Administrator of the
Authority and/or Zone disclosing the name of each owner or developer of property within
the Zone from which the Administrator has received compensation during the last five
calendar years, and the amount of compensation by owner by year. Compensation may

be expressed by category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category lli At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category Vil $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.




PASSED AND ADOPTED this g&ﬂ day of %% , 2024,

APPROVED this day of , 2024,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is 0CT 0 8 204

%@Wmd

City Secretary

7 // .
Prepared by Legal Department /7 [f/@/ LAyt

MS/ems August 28, 2024 Senior Assistant City Attorney
Requested by Gwendolyn Tillotson-Bell, Chief Development Officer
LD-RE-0000003056
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EXHIBIT “A”

Fiscal Year 2025 Operating Budget for South Post Oak Redevelopment Authority




CiTY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2025 BUDGET PROFILE

Fund Summary
Fund Name: South Post Oak Redevelopment Authority
TIRZ: 09
Fund Number. 7557/60

mr—-—T03XaT

Base Year:

Base Year Taxable Value:
Projected Taxable Value (TY2024):
Guirent Taxable Value {TY2023):
Acres:

Administrator {Contact):

Contact Number:

1997

13,580

434,896,892
418,170,088

1,775.24

Hawes Hill and Associales
{713) 505-1209

“ o ¥

meS —=>»2080p» Z

would be available as affordable housing.

Tax Increment Reinvestment Zone Number Nine, City of Houston, Texas was created to facilitate the development of a master-planned
cammunity that included commercial, recreational, and residential improvemants and amenities, of which 80% of the homes constructed

- Om~Q0AaAv
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Capital Projects:
Public Improvements $ 10,230,661 | $ 5035783 [ ¢ 5,194,878
On-Site Dsetention 987,260 506,798 480,462
Engineering for Public Improvements 1,300,134 3,223,775 (1,923,641)
Noise Bartier Fencing on Public ROW 1,051,700 248,280 803,410
Landscaping on Public ROW 1,014,822 184,835 829,087
Economic Feasibility Study 18,130 - 18,130
Neighbarheod Park 758,960 166,457 592,503
Regional Detention 263,360 90,852 172,508
QOverhead Pedestrian Walkway 110,000 - 110,000
Streetscape and Neighborhood Entrances 718,740 41,694 677,046
Geotechnical Report 13,850 3,100 10,850
Control Siaking 5,750 - 5,760
Utility Clearing 62,500 - 62,600
Land Acquisitlon 563,520 - 563,520
Total Capital Projects 3 17,099,487 | $ 9,501,584 i § 7,597,303
Affordable Housing 9,103,456 - 9,103,456
School & Education/Culturat Facilities 5,485,747 4,341,230 1,144,517
Financing Costs 22,838,103 4,524,209 18,313,894
Administration Costs/ Professionat Services 1,560,000 1,863,056 {393,956)
Creation Costs 367,562 385,692 (18,130)
Total Praject Plan $ 56,454,355 { $ 20,766,671 | 3 35,747,684
QQQ! 2rvice
Principai - - -
Interest - - -
Year Eny anding {Principal
8end Debt
Bank Loan 6,171,223 1 % 5,876,223
Line of Credit - 3 -
Developer Agreement - 3 -
Other - $ -




CITY OF HOUSTON Fund Summary

ECONOMIC DEVELCPMENT DIVISION Fund Name: South Post Oak Redevelopment Authority
FISCAL YEAR 2025 BUDGET DETAIL TIRZ; 09
7557/50
TIRZ Budget Line Hems FY2024 Budget FY2024 Estimate FY2025 Budget
RESOURCES
RESTRICTED Funds - Capital Projects 3 7,725,272 7,182,692
RESTRICTED Funds - Affordable Housing 5 - -
RESTRICTED Funds - Debt Service $ 469,440 : 471,320
Beginning Balance $ 8,194,712 | § 7,972,868 | § 7,654,012
City tax revenue $ 1,717,845 | § 1,405,189 | § 1,484,744
County tax revenue $ . -3 -3 -
15D {ax revenue $ -1 % -1s -
|1SD tax revenue - Pass Thraugh 3 -1% 265,8711 % -
Community College tax revenue 3 -13 -3 "
Incremental property tax revenue $ 1,747,845 1,671,060 1,484,744
3 .
$ -
3 -
Land Sale $ 2,600,000
Miscellanecus revenue $ 2,000,000
COH TIRZ Interest $ 1,286
Interast Income 3 924
Other Interest Income $ 2,180
3
3
Grant Proceeds $ - -19% 150,000
- s — ol
Proceeds from Bank Loan $ -
3 N
Contract Revenue Bond Proceeds $ -
TOTAL AVAILABLE RESOURCES $ 11,814,737 9,698,312 14,290,936
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CITY OF HQUSTON

Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: South Post Oak Redevelopment Authority
FISCAL YEAR 2025 BUDGET DETAIL TIRZ: 09
TSETIS0
TIRZ Budget Line ltems FY2024 Budget FY2024 Estimate FY2025 Budgst
EXPENDITURES
Accounting $ 6,500
Administration 3 80,000
Auditor $ 13,000
Bond Services/Trustee/Financial Advisor $ 3,500
Insurance $ 1,500
Tax Consultant 5 7,000
Office Administration $ 1,000 I 1
TIRZ Administration and Overhead $ 112,500 | § 116,230 428,000
Engineering Consultants $ -
Legal $ 50,000
Construction Audit $ -
Planning Consultants 3 40,000
Other Consultants $ 36,000
Program and Project Consultants $ 126,000 , 4 ,
Management cansuiting servicas $ 238,500 | $ 213,730 | § 261,000
Capital Expenditures (See CIP Schedula) $ 5,018,500 | $ 1,025,000 | $ 5,973,000
$ -1 8 -3 -
TIRZ Capital Expenditures $ 5,019,500 | $ 1,025,000 | § 5,972,000
Bond Debt Service (Series ##)
Principat 3 -
Interest $ -
Loan debt service
Principal $ 285,000 | $ 285,000 % 285,000
Interast $ 184,440 | & 184,440 1 $ 176,320
Line of Cradit
Principal $ N
Interest . 3 -

"Convenience Fee $ :
System debt service $ 469,440 | § 469,440 | $ 71,
TOTAL PROJECT COSTS 3 5,727,440 1,708,170 6,705,320

Payment/transfer to |SD - educational facilllies $ - % -1$ -
Payment/transfer to 1SD - educational facilities {Pass Through} $ -3 177,247 | $ -
Administralion Fees:
City $ 85,892 | § 70,2591 8% 74,237
County $ - % -13 -
1SD $ -1% “1 % -
HCC 3 -3 -8 -
Affordable Housing:
City $ -1 % - $ -
County $ -8 - $ -
18D to Cily of Houston 3 -i$ 88,624 | & -
Municipal Services {Payable to COH}) 3 -8 -13 -
Total Transfers $ 85,892 336,130 74,237
Total Budget $ 5,813,332 2,044,360 6,779,557
RESTRICTED Funds - Capitai Projects 3 5,631,985 | § 7,182,692 1% 4,041,939
RESTRICTED Funds - Affordable Housing ] -8 ~13$ -
RESTRICTED Funds - Debt Service 3 468,440 | $ 4713201 % 469,440
Ending Eund Salance $ 6,404,405 7,654,012 4,511,379
Total Budget & Ending Fund Balanca $ 11,914,737 | § 9,698,312 14,290,936

Nates:
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EXHIBIT “B”

Fiscal Years 2025—2029 - Capital improvement Projects Budget for
South Post Oak Zone




2025 - 2029 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ 03 Econemic Development Division
CiP by Projact

X | South Past Gk Intersection Imprevamants $ 385,165 - 225000 2,054,500 1,605,000 - - 3,884,500 4,230,665
K T-0902 |Cetention Basln Improvaments at Corintiian Painte $ ErALH) - 75.000 200,000 - - . 275,000 7111
K T-0503 [Wes? Otsm Corrldor Beautification 3 24,539 - 20,000 50,000 100,000 - - 170,000 194,539
K T-0504 |AMardable Quslity Hovelag fnfrastruchure $ 2255478 - 3,283,000 - - 1,000,000 1,000,000 5,288,000 7.542,478
K T0R05 |TF and dwvay [ropr s 41,853 - $a.000 50,000 - B . 100.00¢ 1,853
K T-0008 andl R $ 9874 §50,000 850,000 - - - - B50,000 5,408,074
K T.0007 [Sheat Signags and Wiyfinding Graphics [1 B 25,000 63,000 262,500 - B - 322,500 347,500
K T-0808 |Hiram Clatke fd Bus Stop-Crossing Improvemants* $ 63415 - - - - - - - 634,718
K T-GB08 |Civic At s 74210 50,000 100,000 100,050 - - - 200.000 324210
K T-6810 [Curb and Sldewalk Repairs and Imp § 1,081,145 300,000 - - - - - - 1,361,146
¥ T-0815 [Madicon Mle Shiastscaps Improvaments § 7,74y 100,000 1,230,000 575,000 - - - 1,805,000 1,992,743
X T-0a12 Bus Shelter Impy $ - - 75,000 300,000 . - - 75,000 375,000
14 T-0999 |Concrels Panel Replacement Program $ - - - - - - - - -

: $ 45383834 |% 1025000 % 50700058 3502000 (% 1705006 |4 10000061 % 1,000,000 | § 13,270,000 | $ 18,501,834

*NOTE: HPB Sime Bayou Greshway Pioject
~NOTE:
HNOTE
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2025 - 2029 CAPITAL IMPROVEMENT PLAN
TIRZ 0%
CiP by Sources of Funds

CITY OF HOUSTON - TIRZ PROGRAM
Economie Davelopment Division

TIRZ Funds. 4,506,834 1,025,000 3,823,000 3,562,000 1,705,000 1,900,000 1,000,000 11,120,000 18,651,834
City of Houston - - B - . - - . -
Granis - - 150,000 . . - - 150,000 150,000

Page 5of 17




2028 - 2028 CAPITAL IMPROVEMENT PLAN

TRZ NO. % - SOUTH POST 0AK REDEVELOPMENT AUTHORITY

CitY OF HOUSTON - TIRZ PROGRAM

Economic Davelopment Program

Project: South Post Oak Int tion Imp its City Gouncil District Key Map:
Locatlon: K Gao. Rel.! WES.: T-0001
Served: K Nalghborhaod] =
B P e cpniny s G ]
:ede{:tr:;ari havéns,prr;ated sidewalk and median lip Improve_ment's.' 02 _ il o o Totat
landscaping, striping, wayfinding signage and graphics, - {Personnat B - - : -13 -
il S : =Sl.lppr>¢$ W ‘ _' _ - s -
Justification: [Enhence safely-and mobil_ity. Fromota area. economic development.|svis. & Chgs. RS R R - -3 .
Tatal 3 -13 -i3 -13 -1% =13 -
" |FTEs -
Flscal Year Planned Expenses
Projected FY25 - FY2o Cumulative
Project Allocation Expenses thru| 2024 Budget 2024 Estimate 2028 2028 2027 2028 2029 Total Total
6/30/23 {To Date)
Phase
1 {Planning L - - Dooted i - L e Il «1% -1s -
2 JAcqulsilion 48,185 150,000 - 160,0001 © - Ve - -1 $ 150,000 § 208,165
3 |Pesign L 297,000 70,000 - 75,000 75,000 - ’ - - =13 160,000 | § 447,000
4 |Conalructicn o - 1,000,000 L3 - 1,850,000 - 1,500,000 - -1$ 3,350,000 $ 3,360,000
5 |Equipmenl - - - : o EPRPIEEERT . 1% -3 .
6 [Close-Qut - - - - R R - BB -3 -
7 [Other - 70,000 | ° - - 129,500 106000 - -}$ 23450018 234500
N A - z N . . 1 1s .
- R - - - z N s s .
N . -. . i . . R s -1s -
[ - - i . S - . -1 -3 R
Qther Sub-Tolal: - 70,000 - - 129,500 105,000 - -1 $ 234500 § 234500
Total Allocatlons  |$ 2551855 1.290000]s -|s  2z8000]s 20645008 1,805000]$ -ls -|s ass4s00]s 4230665
Source of Funds
TIRZ Funds - A5185 [ 1,200,000 B 226,000 | 2,054,500 | 1,606,800 - <18 3884500 | 4239885
Clty of Houston i - - R BN E . - -1 -1s -
Grant Funds . - ~ o e - 1S =13 -
Other - - - a0 - i - s .18 .
Total Funds § 356185 1$ 1,2000018 -18  226000]8 2054500035 1806000} % -1% -{$ 38845008 4230865
“NOTE:
Paga § of 17 T-0801



2025 - 2020 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ. PROGRAM

TIRZ NO. - SOUTH POST OAK REDEVELOPMENT AUTHORITY Economic Davalopmant Progmm
Project: Datention Basin Improvements at Corinthian Pointe City Council District Key Map: S
Lacaik K Geo, Ref.: e WBS. T-0902
Served: K Nelghborhoodd ~ - .-
Description: [Dralnage improvements with In @xisling.detention basin at - Operating and Malntenance Costs: (§ Thousands)
Cerinthian Pointe and new perimeterwalking trad, . = - © . 2028 2026 2027 2078 2029 Total
N ol - N R T o PGJ’SOI\%‘B‘ . L sy Lo R Tl s et ... s -
Gl s e : -  {Bupplies R e R RS Ry K -
Justiflcation: {Exdisting water flow tine. ditch with in and along the existing: Sves, & Chge. : [RECRAEI RIS AR A I .
detention basin is inadequate and.needs upgrading, Perimeter Cotaioutiay | D] ] L ] s K
walking trall will provide area residents with outdoor o) -
recreation, - : AR RN : * [total $ -f$ -3 NE] NE] «13 -
FTEs -
Fiscal Year Planned Expenses
Projected FY25 - FY29 Cumulative
Praject Allocation Expenses thru 2024 Budgst | 2024 Estimate 2025 2026 2027 2028 2629 Total Total
830123 {To Date}
Phasa
1 Plann'ng T - - : T e 3 et . Ce L. . . .Z_' LT :. N . ‘ s - s -
2  {Acqulsition RS A - S e -1 ) SRRV IR i) -8 -
3 |pesign ST S DTS T ae0a | e e T TR T g 750001 8 147,414
4 |Construction Ce i 5OO00G 1 T a S 200000 . L s el e T e 00,0001 8 200,000
5 [Equipment T - T A e T T T T s -
8 |Clese-Out R 40000 . iiaf i B R RN R RS I BE -18 -
7 |Other Lo R T N R N R e -1 § -
B ia . B - R - - N s " N o s - s -
K - w N . . . s Lls .
- . n - . K R -8 s K
R - N - S IR - - e B s -
Other Sub-Tatal; B - - - - - - -3 -1 3% -
Total Allocations Is 72,5111 % 540,000 | § -1 $ 750000 § 200000 $ -8 -8 -1% 275,000 | § 347,111
Source of Funds
TIRZ Funds 72,11 540,000 Covwieo- 750001 0 T200000) 0 0 . o d e L b g 276,000 8 347,441
Clty of Houston DR - R IR : “uf R . ) BTN ¥ 1 -3 -
Granl Cihiia B IR C3 S TR RN X =13 -
Other : R L - S ST o B -1 R -1 -
Total Funds $ 72,4111% 540000 ]S BE 75,000 [$ 200,000 & -3 B E -F$ 275000]8 347,14
NOTE:
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2025 - 2029 GAPITAL IMPROVEMENT PLAN

TIRZ NO, 9 - 8DUTH POST OAK REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Deveiopment Program

ﬁro]ect: West Orem Corrldor Beautification Clty Councll District Kay Map:
Lacatlon: K Geo. Ref.: - WHBS.: T-0803
Served: K Nelghborhood]
Description: [Landacaping and otherimprovementsln fiva esplanadeswest Operating and Maint Costs; ($ Thousands}
ufSouthPoleaknnWestOmm. . 2028 w018 0z 2028 201 Totl
""" [Persornat . . : <18 -
T . L Lo U [dupphies _ . 213 .
Justification: jThere are currently five large mediana along West Orem not. . faves. 5 Chos. L o B I .
belng fully utlllzed. New. beauilﬁcalfon !o altract economlc B T - Ts N
davelopment!o thearea R
- |otat $ -l s -ls $ BE -
© {FTEs -
Fiascal Year Planned Expenses
Projected FY25 - FY20 Cumulative
Project Allocation Expenses thru| 2024 Budget | 2024 Estimata 2025 2026 2027 2028 2029 Total Total
8/30)23 {To Date)
Phase
i |Planning - - = 20,000 | - = $ 20,000 | $ 20,000
2 Acquisition - - - < - e $ -1 s -
3 {Design = 56,000 - - 80,000 e $ 50,000 | § 50,000
4 [Construction - - - - - 100,000 $ 1000001 % 100,000
5§ jEquipmenl . - N : . « s -ls R
8 [Close-Omt i - - B . - $ -1% -
7 |Other 24,539 - - - - - -is -ls 2453
- - - - - - $ -1$ -
- - - - : . - $ -l -
. N B - . n $ -ls -
L N - - - : - . 13 -ls -
Other Sub-Total: 24,539 - - - - - $ -1 3 24,538
Total Allocations  |s  245%fs  80000)$ -{s  owooo]s somo0]s  songoes $  170000$ 194539
Source of Funds
TIRZ Funds 24,5639 50,000 - 20,000 £0,000 100,000 $ 170,000 | § 194,539
City of Houslon e - = S : - - $ -1 % -
Grants - - - - - - $ =18 -
Other AN - . S s - e $ -1$ -
Total Funds 3 2453818 50,000 | 5 -1% 20,000 { § 50,000 |§  100,000}$ $ 170000|$ 194,538
HNOTE:
Page 3ol 17 T-0803



2026 - 2029 CAPITAL IMPROVEMENT PLAN

TIRZ NO. 9 - SOUTH POST OAK REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TiRZ PROGRAM

Economlc Davatopment Program

Project: Affordable Quality Housing Infrastructure City Counclil District Key Map!
Lacation: K Gewo. Ref.! WBS,: T-0204
Served: K Nelghbarhood
Description: |Inirastn improvements including roadway, landscaping, Operating and Malntenance Costs: {$ Thousands)
dralnage, water, and sewer improvemenls. that supporl 2025 2026 2027 2078 2079 Yotal
affordable housing projecis, Rgl_a:l._ed {and aequlsilions, FE— TR R - 3 - SRR, -
Gl E G | F— = - - - ; e -
Justification: |Meet affordable housing requirements. - Sves, & Chgs. R R L . . s .
O AT BRI Capal Oy - ; E N j - Lis R
 {Tatal 3 -13 -13 -i3 -1$ -3 -
FTs -
Fiscal Year Planned Expenses
Projacted FY25 - FY29 Cumuiativa
Project Allocation Expenses thri| 2024 Budget | 2024 Estimata 2026 2026 2027 2028 2029 Total Tatal
630123 {To Date}
Phase
1 |Planning L1 86,920 - - P e - : - - -1$ -13 88,920
2 |Acqulsitian 4,927,786 4,000,000 - 1,7880004 G < ) - - -l'$ 1788000| 3% 3715785
3 |Design 198,323 - o IR - af RN N K -1s 98,323
4 |Construction R - e 1,500,000 - S 1,000,000 1,000,000 | $§ 3,500,000 § 3,500,000
§ |Equipment Die - - BN - - S R IO 18 -
8 {Clase-Out Sl - - - N - e I -3 -
7 |Other 142,460 100,000 i - - - - - -] $ -1§ 142450
. ER ‘ - - - - - - L N s R s -
- - - - - - B R Ts .
5 - - -. A : “ . -1 % -ls .
- . . . “ E - - -1 -ls .
Other Sub-Tolal; 142,450 100,000 - - - - - -3 -l's 142450
Total Allocations |5 22654785 11000008 -1$ 32880003 -1s -|s 1o000000|s 1,000000{s 5288,000]5 7.543,478
Source of Funds
TIRZ Funds ©-2,265,478 100,000 - 1,288,000 - . +4,000,0004 - 1,000,000 1% 32880008 6543478
[Clly of Houston Lol - - : - IR B K =13 -
Grants S - - o = - - b a1 =1 § -
Othar - 1,000,000 - * 2,000,000 - ) - =: Fe1§ 2,000,000} $ 2000000
Total Funds $ 2255478|% 1,100,000 $ -8 32880008 -3 -18 10000008 140000008 5288000|5 7543478
*NOTE:
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2025 - 2028 CAPITAL IMPROVEMENT PLAN

TIRZ NO. ¢ - S0UTH POST 0AK REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Ec¢onomie Davelopment Program

Projact: Thoreughfare and Readway Improvaments City Council District IKey Map:
Locatlon: K iGao, Aef.: WHS, T-0805
Sarved: K iNalghborhood
{Dascription:  iComdoer Improvements including roadways, bike janes, - Operating and M; Caosts: ($ Tho!
sidewalks, Intersections, associated ulllities and other righis-of; 2025 2028 2027 2028 2029 Total
way enhancements. Also potential E- Bika lnfraslmdure par Nreraoanal T T - = - 7] s T
Five Comers Livabla CEnIer Sludy : :
- |Supplies B - - ] P | $ -
Justification: Enhance sa!alyand moblll!y Prnmoteeconomlcdeveiopmenl. Svea. & Choa, RERISNINH K o o s _
i {Capitel Oulisy i L - - - K .
Total 3 -1$ - -13 -13 -1$ -
FTES -
Fiscal Year Planned Expensas
Projected FY25 - FY28 Cumulative
Project Allocatlon Exprenses thru| 2024 Budget | 2024 Estimate 2025 2028 2027 2028 2028 Total Totat
8/30/23 {Ta Rate)
Phase
1 |Planning 11,853 £0,000 - 50,000 A - - Bk 50,000 | $ 41,853
2 |Acquisitton e . - PR S B . " s 1 =
3 |Design - - - - 50,000 - - -1 § 60,000 $ 50,000
4 |Construclion - - - - - - - S -1 -
5 |Equipment - - - - : - - -1 -1 8 -
6 |Cloge-Qut f it - - - y - - W -ls -is N
7 |Gther “ R . - - - - s -fs .
- - - - .. - - '. o s - s -
- . - . . . . BE) -is .
- o T - g T - - T I -
b hd - - = - e - $ -1 3 -
Other Sub-Tolal: - - - - - - - -1 $ -1 $ -
Total Allocations [ 11853]s  sooo0fs -{s  soooo|s  soooofs - -3 -[s 1oo000fs  ti188
Source of Funds
TIRZ Funds 11,853 50,000 - - 50,000 50,000 - - -1% 100,000 | § 111,853
Clty of Houston = - - C. - - - k] -3 -
Grants - - - : - - - -8 -1 8 -
Other - - - Diiie - - - -1 % -i$ -
Total Funds $ 11,853 | § 50,000 | $ -8 50,000 | § 50,000 | $ - -{3 -|$  100000}$  f14,853
NOTE:

Paga 10t 17

T-0805



2425 - 2029 CAPITAL IMPROVEMENT PLAN

TIRZ NO. 9 - SOLTH POST OAK REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economis Davalopment Program

Projact: Greanspace and Landscape Impr s Clty Gouncll District Key Map:
Lacation: K Geo. Ref.: WES.: Y-0908
Sarved: K Nalghborhood
Description:  Jimprovements to exdsting publlc gresnspaces, fandscaping, and | Operating and Maintenance Costs: ($ Th ds)
amenities, Inciudes Cily Park improvements and trails. Inciudes .- provy 2038 o1 2073 preny Tor
Mayor’s&!&aﬁimonmnchanPafkandconnecﬁngtralltoSkns : — - T T,
Bayou. Indudes LanyVGreen Memcrla| - jPemonnal i - . ~13$ -
L0 JSupplies - - tal -1$ -
Justification: Enhanoe onmmunilyqualllyofilfeand promole economlc * - | Bvos. & Chgs. R B : s B
devatﬂpment. . Loaptal oy i = = e s K
- [fotal 3 B -Is -1s -1s :
[FTEs -
Fiscal Year Planned Expenses
Projected FY25 - FY29 Cumulative
Praject Aliocation Expenses thru} 2024 Budget |2024 Estimate 2025 2026 2027 2028 2029 Tatat
8130123 Total {To Date)
Phase
1 {Planning - 50,000 - - : - - -1% -13 -
2 jAcquisiffon - - - - . - -1s N -
3 jDeslgn - . - - - - -1 NE] .
4 {Construclion - 500,000 ' 650,000 500,000 - - -{§% ao0000| & 1,150,000
5§ |Equipment n - e - : ~ " 1% -1 -
& |Close-Oul G - - - : « “ <l 8 -1% -
7 |Other 8,874 - - 250,000 - - <ls  250000|3 259874
fia B M L. - - -1 -1 -
L - s R - . -8 -ls .
- . - - ) N - w8 s .
W - w . T - - . [ -1s -
Gther Sub-Total: 9,874 - - 250,000 - - .18 2s0000| 8 258,874
Total Allocations  [s  ss74|s ssooo0[s  s50000]s  ssocoofs BE -1s -1s  ss0000]s 1400874
Source of Funds
TIRZ Funds 9,874 55¢,000 560,000 -700000F - . L IR AR =318 700,000 | § 1,259,874
City of Houston - - RN ST - - B -s -
Grants - - w0 iB0000F e - 1% 160000{$ 150000
OQther N R [ B FEEREIN I N - s s R
Total Funds $ 987418  550,000{3 550,0001%  850000|$% -1$ =18 -|$  8s0000]{$ 1,409,874
NOTE;
Paga 11of 17 T-0808



2026 - 2029 CAPITAL IMPROVEMENT PLAN

TRZ NO. 8 - SOUTH POST CAK REDEVELOPMENT AUTHORITY

GITY OF HOUSTON - TIRZ PROGRAM

Economic Devafopment Frogram

Project; Street Signage and Wayfinding Graphics Gity Councll District Key Map:
Lacation: K Geo. Rel.: WBES.: T-0807
Served: X Nalghborhood:
Dascription:  jUpgrades, improvemenis, and repalrs to streat signs; Provide Operating and Malntenance Casts: ($ Th s}
vayfinding graphics for area attractions and amenitias. ] 2028 2028 2027 2028 2020 Tolal
e e e R e —— - - - s -
- . ..:s"PFk’ = - = = s -
Justification: Estabiish community Identity. Promate economlc - - - Jsves & chs. z - sy - Lls -
d_a\r_al_qpm_e_m._:“:' Ry G  lcapeal quiay NS NI i i -is -
- [Total $ -1$ -1$ =13 -1$ -1% -
FTEs .
Fiscal Year Plannad Expenses
Projected FY26 -FY29 Cumulative
Project Allocation Expenses thrul 2024 Budget {2024 Estimate 2028 2026 2027 2028 2028 Total Totat
813023 {To Date)
Phase
1 |Planning - - - - 4 B - BE] -{3 -
2 |Acqulsition - - - D L L - K] -{s R
3 |Design - 80,000 25,000 80,000 R - = = $ 60,0001 § 85,000
4 |Construciion - 250,000 e e - 250,000 fa - - % 2800001 % 260,000
5 |Equipment - - - - RN - <13 -1 -
8 |Close-Cut = - B -. - - -l 8 48 -
7 |Other - 12,500 - - 12,500 - - <18 12500)% 12,500
N N N - s N - s s -
- . - - - - - -3 -{s -
. . . . - N . “1s -1s -
N N R SRR N Do, . - -3 -1 -
Other Sub-Total: - 12,500 - - 12,500 - - -1 ¢ 12,500 § 12,500
Total Allocations [ [s orzsm]s  sono|s  ecooo[s  ze2sco]s . .Is -|s amgo0fs 347,500
Source of Funds
TIRZ Funds - 322,500 - 26,000 80,000 | 262,500 - - -1% 322,500 | $ 347,500
Clty of Houston B - - : - . - - =13 -1 8 -
Grants < - - - - - - =}3 -t 3 -
Other . R DI - . .. e m . - - % -1 .
Total Funds $ -18 322,600 | § 25,000 | $ 80,000 | § 262,500 | $ - -1 $ -8 322,500 | § 347,600
NOTE:
Page 12 of 17 T-0007



2026 - 2020 CAPITAL IMPROVEMENT PLAN
TIRZ NO. & - SOUTH POST 0AK REDEVELOPMENT AHTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economlc Davelopmant Pragram

Praject: Clvic Art City Councll District  [Key Map:
Lacatk UK {Geo, Refs WRS.: T-t809
Served: UK ~!anghburhnnd' Ll
Dascription:  {Public murals.and benner district, . . Oparating and Malntenance Costs: ($ Thausanids)
R E N IR AN provy pon povs w028 pre e
B o S P . - % -
DI : " Co e {Bupphas N -. _-s -
Justification: iCommunlily besutificallon and economic development, - * " Jsvus. & ahgs. R E s .
RN S . e oty R = - s -
{Tatat 3 -1$ -18 3 =13 -
C{FTEa -
Fiscal Year Planned Expenses
Projectad FY25 - FY23 Cumulative
Project Alocation Expenses thru| 2024 Budget {2024 Estimate 2026 2026 2027 2028 2029 Total Total
6/30/23 {To Date)
Phase
+ {Planninp - - - - w - -ls -5 N
2 |Acqulsition G - - - - - $ BE -
3 |Design 30,000 - B - - - s -1s 30,000
4 |Construction L dd 240 - . - - - =18 -8 44,210
5 |Equipment i, - - - R - BE -13 -
6 |Close-Out - - - S . - BE -13 -
7 [Other - 150,000 £0,000 100,000 100,600 - -1s 2000008 250000
Z - RN SR . . N is R
5 . . - o - . 1S s R
- - - - - - .1's B B
- - z e Sl - 1'% .13 .
Other Sub-Total; - 150,000 50,000 100,000 100,600 - $ 200000} % 250,000
Total Allocations  |s  7421e]$  450000|s  so000|s  100p000|s 100000 s -Is s zoveols  sazie
Source of Funds
TIRZ Funds 74210 150,000 - -50,000 100,000 180,000 - 3 20000013 324,210
City of Houslon Lo - - e AR - 15 Rk -
Grants - - - : - - $ -1s -
Qlher RN - - - Tihiia [ 3 - s -15 -
Tatal Funds 3 742101 § 160,000 | § 50,0001 § 100,000 { § 100,600 1 § -3 $ 200,000 ) $ 324,210
NOTE:

Paga 130l 17

T-0408



2025 - 2029 CAPITAL IMPROVEMENT PLAN
TIRZ NO. § - SOUTH POST OAK REDEVELOPMENT AUTHORITY

GITY OF HOUSTON - TIRZ PROGRAM

Economic Davelopment Program

Ero]ecl: Curb and Sidewalk Rapairs and Improvaments City Council District |Key Mag:
Lacatlon: UK [Geo, Refs Was.: T-0910
Sarved: R EMnghborhood: G
Description: jRepairs and improvements lo existing curbs, sldewalks, and . Operating and Mal Costs: {$ Thousands)
ramps, Includes the painting of curbs, Multiple phases, -~ 2028 2026 2027 2028 2028 Total
L g Lo I R A eareormal N - R - * s N
. Lt Supplies - : - 2 P -1% -
Justification: {Community beautification and enhanced walk ablfity and, - . Jsves. 2 chgs. z L = N Sls -
1pu_b_ilc‘§_ar_e_iy. . Ll : R o Oty : - 5 - s N
: C{Tad -13% -18 =13 -1% -1% -
FTEs -
Fiscal Year Planned Expenses
. Projected FY25 - FY28 Cumutative
Project Allacation Expenses thruj 2024 Budget | 2024 Estimate 2028 2026 2027 2028 2029 Total Totat
6130423 {To Date)
Phase
1 |Planning 14,500 - - - - - i -3 -18 11,500
2 |Acquisition R - S - R - - : BE -1 8 -
3 |Design 123,000 -| 200000 - : - R BIE -1§ 323,000
4 |Canatruction 926,848 600,000 100,000 | - - B : BE -1 8 1,006,848
5 |Equipment L= - R - - - aAEb BE -
B8 |Close-Out EE e - i - - - g =18 -3 -
7 (Other : - - - - - = -1 $ -1 38 -
R N - - - N RE .
- - - - - - Ts e -
- . - - : - - -1 -is N
- . n - . - - = -is -
Other Sub-Total; - - - - - - -13 -1 8 -
Total Allocations  |s 106414613 eooo00]s  3sooo0]s -3 -[s -3 -Is -[s 1aeiu
Source of Funds
TIRZ Funds 1,061,148 600,000 300,000 - . - - -|§ -[$ 1,861,146
Clly of Houston ) L - T - . - - -1s 18 .
Grants o - - - - = - - MR -1 8 -
Other U " - - - 2 -1 $ -i 5 -
Total Funds $ 1061,14618$ £00000(3 300000} 8 -1$ -1 BE] -|$ -1$ 1,381,148
INOTE;
Page 14of 17 70310



1025 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 8 - SOUTH POST 0AK REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Econamie Davaiopmant Pragram

Project: Madison Mile Streetscape improvemants Clty Council Distrlct fKey Map:
Lacatlon: ‘|Geo. Ref.: WeS. T-0811
Served: K i INeighborhood] -
Description:  Signafure hardzcapes and landscape Improvemeanta along Operating and Mal Costs: ($ Th ds)
West Orem between Hiram Clarke and Buffa!o Speedway in 2025 2028 027 w28 Py Total
Ihe pm:umitonMad[son ngh Schoo% 3 =— T e " - N - N 3
: Supplies R - - i i3 -
Justification: Pgdlslﬂa_n_sa_fe!y.apd gmnomlc_dgvelopmeni.  lsves. & Chge. RN R o N 218 .
R R L i Capﬂdﬂ!ﬂz}' LT - o - - ‘ s -
Total $ =i % =13 -3 -t$ -13% -
FTEs -
Fiscal Year Planned Expenses
Projected FY26 - FY2a Cumuiative
Project Allocation Expenses thnzf 2024 Budget |2024 Estimate 2026 2028 2027 2028 2029 Totad Totat
8130123 {To Date}
Phase
1 iPlanning : 0w B IR R PP - : - - - “|5 - -
2 jAcqulsition T 160,000 { i r e - - - - s -Is -
3 iDwsign co 1743 142,000 80,000 50,000 - - ~|§$ 130,000} 8% 237743
4 iConslruclion TR - e 100,000 500,000 ‘- - ={§ 1600,000}8 1600000
5 {Equipment T wiiei e e S N “ N -1s -
6 iClose-Out R B R - ! - - - s “Is R
7 {Other AR - P 50,000 | 26,000 - = -1$ 75000] § 75,000
T R " T T e, T R B I s T
- - - Sl - - - -1 NE -
- R - e - - B s -fs .
R - - e e 4 - =18 -1 8 -
Other Sub-Total: - - - 50,000 25,000 - - -{$ T50001] & 75,000
Total Allocations  [s  7743]s 202000]s 1oooofs 12s0000]s  s7sooo]s -Is s -5 1soso00s 181274
Source of Funds
TIRZ Funds 7.743 262,000 ©A00,000 8 74,230,080 575,000 - - -1§ 1805000[§ 1812743
Clty of Houston Lo e o I RS N . . -5 %] -
Grants ) - Gt - - - -1 8 -t 3 -
her T N R = IREINTY NN OETI IR I 1 Y -1s -3 -
Total Funds 3 77418 2020008 1000003 1,230,000 $ 575,000 | $ -1 -1$ -{§ 1805000}8 1912743
“NOTE:
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2025 - 3029 CAPITAL {MPROVEMENT PLAN

TIRZ NO. 9 - SOUTH POST 0AK REDEVELOPMENT AUTHGRITY

CITY OF HOUSTON - TIRZ PROGRAM

Econoemic Davelopmaent Progrem

Projact: Slgnature Bus Shelter Improvements Clty Councll District ]Kay Map:
Locallon: i " {Geo. Ref. R WES.: T-0812
Sarved: " {Neighborhaad] -
Descrption: MNew signature bus shaftars located at six axisting METRO bus - Operating and Malntenance Costs: ($ Thousands)
stops along major thoraughfares to malch and complement:the. Five 2025 2028 017 2028 prrey Tot3)
Comers District brand, rndudea pavemen!maﬂ(lngsand!msh Sl - - - - -
pesiacitbedni iy ersonmel T . T ) s -
cia TS RN S - - - " : s :
Justification: |[Many bus slnps along the maior oonidom do net have bus Shellers {sves, & chgs, s K B B B - 3 $ _
to prolecl METRG passengers whila they wail. New shalters will - - - o ~—
pravida comfort and safaty from the elements. Pmmnin econanic . Capial Outlsy " - il S - -3 -1% a
davelopmenlmd FivaComerlesuicle  {Total 3 -18 -13 -13 -ls AE) .
' - |FrEs -
Fiscal Year Planned Expenses
Projected FY15 - FYaa Cumuiative
Project AHocation Expenses thru| 2024 Budget {2024 Estimate 2028 2026 2027 2028 2029 Total Tatak
630023 {To Data}
Phase
1_|Planning - - - - - B s s -
2 |Acquisition - - - e - - E - s N -
3 |Design N 76,000 |- - 76,000 - - : - s 7s000(|s 75000
4 |Constiuction - - - RN 300,000 - ; - =15  00000|3% 300000
5 |Equipment N R . . - » ; w -1s -ls .
6 |Close-Out - - - - - - ' - s NES .
7 |Other - . - “ - m B s s .
- - - - - - S T s -
By - T T T T . T s Ts N
- R B R " - : - -1 -ls .
- - - g o S QECTTTTTIE g % s -
Other Sub-Total: - - - - - - - -s -3 -
Total Allocations | s s 7s000]s -Is  wse00]s  aoo0c0(s -s -3 [s arsecals  arso00
Source of Funds
TIRZ Funds - 75,000 - 75,000 300,000 - : - -{¢ a7s000fs  a7s000
City of Houslon - - - Lt i - s - ~-1$ -1% -
Granls - - - e - i - -{3 -1 3 -
Other - - - - - - : “ -1% -1 3% -
Total Funds $ -18 75,000 | § ML) 760008 300,000 $ -1$ -18 -1$ 37s5000(8 375000
NOTE:
Paga 16 of 17 T-0042



2025 - 2029 CAPITAL IMPROVEMENT PLAN

TIRZ RO, 9 - SOUTH POST 0AK REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Davelopment Program

Project: Concrete Panel Replacement Program Clty Councll District Key Map:
Locatlon: S UHC T Gee, Ref was,; T-0899
Served: UKL Nelghborhaod)
Description: C_Ityof I_-!o_u_;ton slre_etma{n_tennce_ program. Operating and Maint Costs: {$ Th }
RN : SRR . pos o prem o o E—
-+ {Peraonnel : B ) - ) R RE] -
L e  {suppties R N s i -3 -
Justification: [Mability improvements to extend life of roads. foves, & engs. u : s P s B
L : : Gapital Outlay . - -13$ -
: {Totat 3 -13% -13 $ =13 -
{F1Es -
Fiscal Year Planned Expenses
Projected FY25 - FY29 Cumulative
Project Allocation Expenses thni| 2024 Budget {2024 Estimate 2025 2026 2027 2028 2029 Total Total
8130/23 {To Date)
Phase
1 |Planning - - - - - - Mk -3 .
2 JAcqulisition - - - - = - - s 1s N
3 |PBesign B - . . - v . 1s -is .
4 |Censtruction - - B - . F .| s R
5 |[Equipment = - - B - : . $ s .
8 |Close-Out - - - - - - - s -3 -
7 |Other - - - - - - s -ls .
. . - - n : . $ s R
- . “ " - B $ s .
- . N - . - s s .
- . - . . B s .ls .
Other Sub-Total: - - - - - - 3 -] s -
Total Allocations Ps -Is -1$ AE -3 -3 -ES $ -8 -
Source of Funds
TIRZ Funds - - - D - - $ -{3 -
City of Houston - - - - - - I8 s .
Granls B - - ' . : - $ -1 -
Other - - - St - o - I s -1s -
Total Funds $ K -§s -|$ -1s -3 -1§ $ -1s -
*NOTE:
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