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INTRODUCTION

The Full Cost Indirect Cost Allocation Plan (Plan) for indirect services provided by central service departments for the CITY OF -

HOUSTON, TEXAS is based on actual expenditures for the fiscal year ending June 30, 2008. The Plan was prepared by MAXIMUS, Inc.
at the request of the CITY OF HOUSTON, TEXAS.

METHODOLOGY

The Plan has been prepared in conformity with Generally Accepted Accounting Principles applied on a consistent basis. A consistent
approach has been followed in the treatment of costs as direct or indirect costs; in no case have costs that have been charged as direct costs

to programs been included as indirect costs. Expenditure information has been obtained from the City's expenditure reports for the base
year. Statistics used to allocate costs are from full base years or a representative sample period's data

A double step-down allocation procedure has been used to distribute costs of central services to other City departments that receive
benefits (the user department). The procedure initially requires a sequential ordering of departments. Department indirect cost allocations
- are then made in the order selected to all user departments. To ensure that the cross-benefit of services among central service departments

is fully accounted for, a second step-down allocation from each central service department is made. Costs allocated from each central
service department consist of the following:

First Allocation - includes the actual operating expenditures for the department and all allocated costs from other central service
departments which have been identified up to this point.

Second Allocation - allocated costs from other central services made subsequent to that department's first allocation.
With respect to the double step-down methodology, two important points should be noted:

(D The initial sequencing of departments has been made in consideration of the ordering which maximizes the benefits of
services, and

(2)  Afterthe second allocation, that user department is "closed" and can not receive any additional allocation from other central
services.

To ease comprehension and avoid unnecessary bulk in the Plan, the first and second allocations are shown on the same schedules within




the Plan.

FORMAT

A Table of Contents is included at the beginning of the Plan. The allocation of indirect costs has occurred in the same order as shown in
the Table of Contents. The Table of Contents also permits the ready identification of the following summary data and sections of the Plan:

Summary Data - Three summary schedules are provided at the beginning of the Plan.

(1) Allocated Costs by Department (Schedule A) - provides the costs allocated from each central service department to each
user department. The central service departments are listed in the first column and the user departments detailed in the Plan
are listed across the top of the page with a total listed on the last page of the schedule.

(2 Summary of Allocated Costs (Schedule C) - shows the total expenditures and cost adjustments allocated by central service
departments. The total $§ amount allocated to each user department is also shown.

3) Summary of Allocation Basis (Schedule E) - shows the basis used to allocate the costs for each function of every central
service department. :

Detail Data

Sections on each central service are presented in the following format:

(1
)

)

IENT SERVE THE FEOPLEY

MAXIMUS

Nature and Extent of Services - It is a narrative description of the central service and all functions that are identified. Also,
described are the allocation basis used for each function and any other relevant information on expenditures.

Costs to be Allocated - It presents the total costs to be allocated based on the actual expenditures from the financial
statements and the allocated additions that represent costs allocated to the central service from other central services.

Costs to be Allocated by Function - Costs for each central service department are listed by function to the extent deemed
necessary to ensure the application of allocation basis which most closely correlate with the benefits received by user

departments. Total costs allocated are the same as reflected on the previous schedule. Functions of the central service are
listed across the top of the page. _



(4)

()

Detail Allocation - A detailed schedule of the allocation of each function is provided for all allocated functions except for
General Administration. Costs of General Administration are first allocated to all other departmental functions in
proportion to functional costs. The schedule lists the user department's allocation of each function of the central service
department.

Departmental Cost Allocation Summary - The last schedule in each central service shows a summary of the costs allocated

by function. The user departments are listed in the first column of the page and the central service functions are listed
across the top of the page.
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MaxCars - Cost Allocation Module

City Of Houston, Texas
04/22/2009 09:50:29 AM

CITY OF HOUSTON FULL COST PLAN 2010

Full Cost Allocation Plan _ 2010 Version 1.0080-2
Allocated Costs By Department Groups

* Group

Central Service Departments Police Fire Municipal Court Judicial PWE - All Other Solid Waste Housing and Community Library

Management Devp.
Building Usage Charge 24,467 0 103,300 0 0 0 0
Eguipment Usage Charge 3,979,751 5,328,139 0 1,446,896 276,769 0 31,088
Cltywide General Government 16,158,607 3,664,769 183,307 4,190,683 2,913,814 11,098 1,795,585
Fin-Dir. Office 0 0 0 0 0 0 0
Fin-OMB 162,229 232,736 3,148 o] 39,276 21,078 37,635
Fin.-Debt Svc 126,287 69,533 866 15,903 13,378 14,798 10,289
Fin-Genl. Acctg 432,898 464,204 5,449 25,140 73,897 36,471 69,735
Fin-Auditing 166,347 103,632 1,291 23,417 19,147 128 9,472
Fin-Grants 91,208 50,212 . 626 11,484 9,660 10,687 7,429
Fin.-Tax&Rev. Accty. 583,357 363,424 4,528 82,119 67,147 450 33,216
ARA Director's Office 0 0 0 o 0 0 0
ARA Admin Sves 427.716 159,979 911 43,636 24,416 7,513 14,886
ARA Strategic Purchasing 184,939 148,738 3,397 0 602,042 879,889 153,673
ARA City Council Admin 0 0 o] 0 0 0 0
ARA 3-1-1 603,366 21,231 54,044 0 765,055 15,443 7,875
ARA Central Payroll 451,719 287,012 3,236 53,456 42,909 9,053 33,200
ARA Regulatory Services 1,085,197 676,086 8,423 152,763 124,912 838 61,791
IT - Directar 0 0 0 0 0 0 d
[T - Admin & Applications 371,803 533,386 7,215 0 382,331 205,161 86,254
IT - Infrastructure 536,717 769,980 3,567 0 472,093 253,328 123,662
Affirmative Action 537,552 304,927 3,719 66,888 £5,785 52,720 42,950
Mayor's Office 1,488,209 945,580 10,662 176,115 141,367 29,828 109,381
Human Resources Dept. 1,240,588 597,289 4,821 62,540 163,971 30,174 95,298
Legal Department 2,751,536 685,926 5,195,055 977,921 116,786 126,818 47,917
City Secretary 173,512 95,535 1,190 21,85G 18,380 20,332 14,136
City Council 1,738,317 957,069 11,922 218,894 184,133 203,684 141,815
City Controller's Office 742,819 834,244 11,132 32,963 144,193 93,167 132,925
Municipal Court 0 0 21,027,354 ] ] 0 0
Health Administration 0 0 0 0 0 0 0
Planning & Development 0 0 0 ] 0 0 0
PWE - Administration 0 0 0 1,115,958 0 0 0
CIP Sal Rec PWE Adm 0 0 0 0- 0 0 G
Conventicn and Entertainment 3,228 24,376 0 0 0 32,859 3,795
HPD - Police Records 0 1,952 0 0 0 6,832 976
M All Monetary Values Are $ Dollars :
g}.vﬂ gﬂm MAXCars © 2009 MAXIMUS, INC. _ Schedule A.001
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MaxCars - Cost Allocation Module

City 0__“ Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1,0060-2
Allocated Costs By Department Groups
* Group
Central Service Departments Police Fire Municipa! Court Judicial PWE - All Other Salid Waste Housing and Community Library
Management Devp.
HPD- Inspector General 0 . 1,130,862 0 0 126,668 45,239 27,143
General Services Department 16,711,038 8,040,771 - 198,563 133,284 319,572 0 8,476,423
HEC o 0 0 0 0 0 0
Total Allocated . 50,773,407 26,491,672 26,847 726 8,851,910 7,087,701 2,107,584 11,568,329
Rell Forward 0 0 0 0 0 ¥ 0
Cost With ﬂ.ﬂo__ Forward 50,773,407 26,491,672 26,847,726 8,851,910 7,087,701 2,107,584 11,568,329
Adjustments 0 0 0 0 0 o 0
Proposed Costs 50,773,407 26,491,672 26,847,726 8,851,910 . 7,097,701 2,107,584 11,568,329

e et —— ——

MAXIMUS

All Menetary Values Are 5 Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule A.002
Report Output Prepared By Agency
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MaxCars - Cost Aliocation Module

04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1.0060-2
* Allocated Costs By Department Groups

" Group

Central Service Departments Parks & Recreation Health & Human Fin-Econ. Dvpt ARA Ins. Mgmt. ARA Exec Sves ARA-Qther Planning & Development

-Services

Building Usage Charge 0 0 0 0 0 0 0
Equipment Usage Charge 1,131,658 134,813 0 0 0 41,326 16,555

. Citywide General Government 3,107,470 2,055,202 29,285 124 65,961 99,824 304,532
Fin-Dir. Office 0 0 260,007 0 0 0 0
Fin-OMB 85,998 86,883 108 553 513 11,800 8,148
Fin.-Debt Sve 14,200 19,863 128 1,863 574 854 1,403
Fin-Genl. Acctg 184,269 157,831 187 958 889 21,744 14,738
Fin-Auditing 17,278 10,676 190 0 842 311 2,053
Fin-Grants 10,255 14,344 92 1,345 415 617 1,013
Fin.-Tax&Rev. Acctg. 60,591 37,442 668 0 2,954 1,081 7,198
ARA Director's Office 0 0 o] 26,244 109,812 200,288 0
ARA Admin Sves 66,281 63,197 189,896 ¢ 225 2,282 3207
ARA Strategic Purchasing 258,457 58,781 18 6,251 117 11,181 4,259
ARA City Council Admin 0 0 0 o] 0 0 0
ARA 3-1-1 33,657 0 4] ] 0 0 0
ARA Central Payroll 60,452 68,871 524 249 1,041 1,898 5,286
ARA Regulatory Services 112,716 69,652 1,242 0 5,496 2,029 13,390
IT - Director 0 0" 0 0 0 0 0
IT - Admin & Applications 837,133 845,743 1,053 5,388 5,002 114,869 18,672
[T - Infrastructure 1,033,879 1,044,310 1,298 6,654 8,176 141,838 26,954
Affirmative Action 62,703 84,036 560 6,428 2,209 3,265 6,034
Mayer's Office 198,165 226,899 1,726 820 3432 6,259 17,417
Human Resources Dept. 172,799 80,574 614 29 1,218 2,223 6,185
Legal Department 214,451 0 0 0 0 o 0
City Secretary 19,511 27,291 176 2,559 789 1,174 1,927
City Council 195,458 273,396 1,758 25643 7,906 11,758 19,306
City Controller's Office 284,442 298,800 586 5,502 2,714 36,781 27,066
Municipal Court 0 0 0 0 0 0 0
Health Administration 0 23,134,605 o) o] 0 0 0
_u_msa:m & Development 0 0 o] 0 0 0 1,878,897
PWE - Administration 0 0 0 0 0 0 0
CIP Sal Rec PWE Adm 0 0 0 0 0 0 0
Convention and Entertainment 0 0 0 0 0 0 0
HPD - Police Records " 380 0 0 0 0 0 0

! o All Monetary Values Are $ Dollars :
g}x_zcm MAXCars © 2009 MAXIMUS, INC. Schedule A.003
ATRR=FEF S LY S NI Pl t

Report Output Prepared By Agency
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MaxCars - Cost Aliocation Module

City Of Houston, Texas CiTY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:50:28 AM Full Cost Allecation Plan 2010 Version 1,0060-2
Allocated Costs By Department Groups
* Group .
Central Service Departments Parks & Recreation Health & Human Fin-Econ. Dvpt ARA Ins. Mgmt. . ARA Exec Sves ARA-Other Planning & Development
’ Services
HPD- Inspector General 153,811 0 0 0 0 0 _ 0
Genera! Services Department 1,670,955 0 0 0 0 0 0
HEC 0 ] 0 0 0 0 0
Total Allocated : 9,987,779 28,793,289 490,116 90,872 218,285 713,489 2,384,330
Rell Ferward ’ 0 0 0 0 0 Y 0
Cost With Roll Ferward 9,987,779 28,793,289 490,116 90,872 218,285 713,489 2,384,330
Adjustments 0 . 0 0 0 0 0 0
Proposed Costs 9,987,779 28,793,289 490,116 90,872 218,285 713,488 2,384,330
i w - All Monetary Vaiues Are $§ Dollars
; g}x_zcm | MAXCars @ 2000 MAXIMUS, INC. Schedule A.004
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups
* Group
Central Service Departments CIP 8/R Planning CIP Sal Rec RE CIP 8/R Engrg CIP S/R Constr. CIP S/R Eng/Const CIP S/R GeoEnv. CIP 8/R Other

Building Usage Charge 0 0 0 0 a 0 0
Equipment Usage Charge Q 0 0 0 0 0 0
Citywide General Government 111 2,677 4,953 3,050 60 532 ]
Fin-Dir, Office c 0 0 0 0 0 0
Fin-OMB 495 11,942 22,096 13,606 272 2,372 0
Fin.-Debt Svc 130 436 1,635 1,488 87 176 371
Fin-Gen!, Acctg 857 20,665 38,235 23,546 471 4,106 0
Fin-Auditing o] 0 0 0 0 0 0
Fin-Grants a3 315 1,181 1,075 43 127 267
Fin.-Tax&Rev. Acctg. 0 0 0 0 0 0 0
ARA Director's Office 0 4] 0 0 0 ) 0
ARA Admin Sves 0 0 0 Q 0 0 0
ARA Strategic Purchasing 124 448 4,531 16,194 23 111 123
ARA City Council Admin 0 0 0 0 0 0 0
ARA 3-1-1 0 0 Q 0 0 0 0
ARA Central Payrall 465 1,907 6,695 7,423 255 701 1,258
ARA Regulatory Services’ 0 0 0 0 0 ¢ 0
IT - Director 0 0 0 0 0 o] 0
IT - Admin & Applications 1,134 27,367 50,639 31,183 624 5,438 0
IT - Infrastructure 1,637 39,506 73,009 45,015 890 7.850 2,051
Affirnative Action 583 1,936 . 7,160 6,826 287 765 1,563
Mayor's Office 1,533 6,281 22,057 24,453 841 2,309 4,144
Human Resources Dept. 544 2,230 7,833 8,683 299 820 1,472
Legal Department 0 0 0 0 0 aQ 0
City Secretary 179 599 2,247 2,044 91 242 509
City Council 1,788 8,001 22 517 20,483 913 2,419 5108
City Controller's Office 1,735 36,314 68,910 43,43 943 7,400 769
Municipal Court 0 0 0 0 0 0 0
Health Administration 0 0 0 0 0 ol 0
Planning & Development 0 0 0 0 0 ¢ 0
PWE - Administration 9,448 35,718 128,702 132,559 5,031 13,613 26,160
CIP $al Rec PWE Adm 1,979 8,109 28,478 31,570 1,087 2,981 5,350
Convention and Entertainment 0 0 0 0 0 0 0
HPD - Police Records 0 0 0 0 0 0 0

y ~FTm All Monetary Values Are $ Dollars

_ g.}vﬁ gfm MAXCars © 2009 MAXIMUS, INC. Schedufe A.005
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MaxCars - Cost Allocation Mogule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups
* Group
Central Service Departments CIP S/R Pianning CIP Sal Rec RE . CIP8/REngrg CIP S/R Constr. CIP S/R Eng/Const CIP S/R GeoEnv. CIP S/R Cther
HPD- Inspector General 0 0 0 0 0 0 ’ 0
General Services Department 0 0 0 0 0 0 o]
HEC 0 0 0 0 Q 9} 0
Tetal Allocated 22,805 202,451 490,968 412,629 12,211 51,962 49,145
Roll Forward Q o] 0 0 0 0 0
Cost <<_.5 Roll Forward 22,805 202,451 450,968 412,829 12,211 51,962 49,145
Adjustments 0 0 ¢ 0 0 0 0
Proposed Costs 22,805 202,451 490,968 412,629 12,211 51,062 49,145
) . All Monetary Values Are $ Dollars
g?x MAXCars ® 2008 MAXIMUS, INC. Schedule A.006
RN L F R ¥
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:50:2¢ AM

Full Cost Allocation Plan 2010 © Version 1.0060-2

Aliocated Costs By Department Groups

* Greup

Central Service Departments CIP 8/R GSD Prop & Cas Legal PWE - Fleet Wrkr Comp - HR Wrkr Comp Legal HEC Director HEC -IT

Management
Building Usage Charge 0 o] 0 0 0 0 0
Equiprnent Usage Charge 0 0 8 4] 0 0 0
Citywide General Government 878 434 3,922 2,701 131 27 424
Fin-Dir. Office 0 0 o 0 0 o 0
Fin-OMB 3,821 1,938 13,926 12,049 584 431 1,892
Fin.-Debt Svc 474 1,028 6,036 3,587 55 0 0
Fin-Genl. Acctg 6,785 3,352 24,100 20,851 1,009 745 3,273
Fin-Auditing 0 0 0 0 0 0 0
Fin-Grants 342 743 4,359 2,590 39 0 0
Fin.-Tax&Rev. Acctg. 0 0 0 0 ] 0 0
ARA Director's Office 0 0 0 0 Q Q ¢
ARA Adrnin Sves 0 0 0 0 Q 0 0
ARA Strategic Purchasing 3,860 3,548 12,810 14,587 144 94 1,913
ARA City Coungil Admin 0 ] 0 0 0 o 0
ARA 3-1-1 0 ] 0 Q 0 o] 0
ARA Central Payroll 1,978 1,114 9,918 3,204 321 0 Q
ARA Regulatory Services 0 o o o 0 0 0
IT - Director 0 0 o 0 0 0 ]
IT - Admin & Applications 8,986 4,440 135,566 27,614 1,337 888 4,337
IT - Infrastructure 12,872 6,409 167,384 39,862 1,830 489 2,143
Affirmative Action 2,082 3,776 22,961 13,015 261 o] 0
Mayor's Office 6,518 3,669 32,677 10,554 1,058 0 0
Human Resources Dept. 2,315 1,303 11,604 3,748 376 0 0
Legal Department 0 0 0 0 Q 0 0
City Secretary 651 1,413 8,294 4929 75 0 0
City Coungil 6,517 14,152 83,080 49,375 - 749 ¢ 0
City Controller's Office 12,609 7.877 53,807 43,164 1,843 1,278 5,611
Municipat Court 0 0 0 0 o] 0 0
Health Administration 0 0 Q- Q 0 0 0
Planning & Development 0 0 0 ¢ 0 g 0
PWE - Administration 22,999 o] 302,999 0 0 o 0
CIP Sal Rec PWE Adm 8,415 0 [ C 0 0 0
Convention and Enfertainment o] 0 0 Q 0 0 0
HPD - Police Records 0 0 o} 0 0 0 0
e B All Monetary Values Are § Dollars
) ?a}x_ zcm MAXCars © 2009 MAXIMUS, INC. Schedule A.007
PN ANT 5L eLI
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Q4/22/2009 09:50:29 AM Eull Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups

* Group

Central Service Departments CIP S/R GSD Prop & Cas Legal PWE - Fleet Wrkr Comp - HR Wrkr Comp Legal HEC Director HEC - 1T

] Management

HPD- Inspector General 0 0 0 0 0 0 Q
General Services Department 0 0 0 0 Q o 0
HEC 0 0 0 0 c 9,22¢ 172,868
Total Allocated , 102,302 55,196 892,653 251,830 9,912 13,351 192,461
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Ferward 102,302 55,196 892,653 251,830 9,912 13,3581 192,451
Adjustments 0 0 0 0 0 0 0
Proposed Costs 102,302 55,196 892,653 251,830 9,812 13,351 192,461

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC. Scheduie A.008
Report Output Prepared By Agency

Page 8



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups

* Group :
Central Service Departments HEC - 8-1-1 NetworkHEC - Police Call Takers HEC-HFD HEC-Harris Co.  HEC-Genl Sves Dept HEC-Homeland Sec  HEC - Office of Emgey
Mgt
Building Usage Charge 0 0 0 0 0 0 0
Equipment Usage Charge 0 0 0 0 0 ¢ 0
Citywide Genera! Government 256 384 0 0 o} 0 0
Fin-Dir. Office 8] 0 0 0 0 o 0
Fin-CMB 1,141 1,713 0 0 0 0 0
Fin.-Debt Sve o] 0 a o] 0 0 0
Fin-Genl. Acctg 1,975 2,964 o} 0 0 0 0
Fin-Auditing 0 0 0 0 0 0 0
Fin-Grants 0 0 0 0 0 0 0
Fin-Tax&Rev. Acctg. 0 0 Q 0 0 0 0
ARA Director's Office 0 0 0 0 0 0 0
ARA Admin Svcs ] 0 0 0 0 0 0
ARA Strategic Purchasing 492 341 0 0 0 0 0
ARA City Council Admin -0 0 ] 0 0 0 ]
ARA 3-1-1 0 0 ] 0 0 0 0
ARA Central Payroll 0 0 0 0 0 o) 0
ARA Regulatery Services 0 0 0 0 Q 0 0
IT - Director _ 0 0 0 0 0 0 0
IT - Admin & Applicatiens 2,616 3,925 0 0 0 Q 0
IT - Infrastructure 1,202 1,940 0 0 ¢ . 0
Affirmative Action o] 0 0 0 o] 5} 0
Mayor's Office s] G a 0 0 0 0
Human Resources Dept. 0 0 Q [¢] 0 0 0
Legal Department 6,437 0 o 0 0 0 0
City Secretary . 0 0 0 0 o) 0 0
City Coungil 0 0 0 0 0 0 0
City Controller's Office 3,384 5,079 ] 0 0 0 0
Municipal Court 0 0 0 0 0 0 0
Health Administration 0 0 0 Q 0 0 0
Planning & Development 0 0 0 0 0 0 4
PWE - Administration 0 0 0 0 0 0 o}
CIP Szl Rec PWE Adm 0 0 0 0 0 0 0
Convention and Entertainment 0 0 0 0 0 0 0
HPD - Police Records 0 0 0 0 0 o 0

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.,
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups
* Group
Central Service Departments HEC - 9-1-1 NetworkHEC - Police Call Takers HEC-HFD HEC-Harris Co.  HEC-Genl Sves Dept HEC-Homeland Sec  HEC - Office of Emgey
Mgt
HPD- Inspector General 0 0 0 o] 0 0 0
General Services Department ] 0 ¢ 0 0 0 0
HEC 412,743 151,687 43,811 19,068 41,877 9,200 33,144
Total Allocated 430,338 168,033 43,811 19,069 41,877 9,200 33,144
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 430,336 168,033 43,811 19,069 41,877 9,200 33,144
Adjustments 0 0 0 0 0 : 0 0
Proposed Costs ’ 430,336 168,033 43,811 19,069 41,877 2,200 33,144

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. ochedule A.010
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2009 09:50:29 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups
* Group
Certral Service Departments HEC - HPD PWE-Sign Adm PWE-BIdg Insp. PWE - Stormwater Fund CABLE TV PWE - Mouston Transtar TIRZ

Building Usage Charge 0 0 0. 0 0 0 0
Equipment Usage Charge 0 0 0 0 0 0 0
Citywide General Government 0 125,083 414,662 2,922 419 1,280 96
Fin-Dir. Office 0 0 0 Q 0 0 0
Fin-OMB 0 3,318 18,850 13,034 1,869 2,838 428
Fin.-Debt Svc 0 502 6,380 5,966 294 510 0
Fin-Genl. Acctg 0 5,742 32,820 22,555 3,234 4914 741
Fin-Auditing ] 0 0 0 0 0 3,401
Fin-Grants -0 362 4,608 4,308 211 368 0
Fin.-Tax&Rev. Acctg. 0 0 0 0 0 o 11,924
ARA Director's Office 0 0 0 0 0 0 0
ARA Admin Sves o} 0 4 0 ¢ 3 0
ARA Strategic Purchasing Q 858 13,870 17,811 2,679 4,804 411
ARA City Council Admin 0 0 0 0 0 4] 0
ARA 3-1-1 0 0 o ¢ 0 0 0
ARA Central Payroll 0 2,686 28,097 27,697 543 426 0
ARA Regulatory Services 0 0 0 0 0 0 22,182
[T - Director ] ] o v 0 0 0
IT - Admin m,..puu:ommo:m 0 7,605 43,202 29,872 4,283 8,507 981
IT - Infrastructure 0 10,878 62,363 43,123 6,182 9,394 1,416
Affirmative Action ] 2,345 28,382 26,881 1,130 1,845 0
Mayor's Office 0 8,848 92,569 91,251 1,791 1,403 - 0
Human Resources Dept. 0 3,142 32,872 32,405 636 498 0
.Legal Department 0 100,958 80,743 _ 75436 0 0 108,717
City Secretary 0 689 8,766 ' 8,197 403 702 3,135
City Council 0 6,908 87,820 82,113 4,035 7.025 31,403
City Controller's Office 0 10,879 69,122 51,016 6,149 9,478 1,269
Municipal Court 0 0 0 0 0 o 0
Health Administration 0 0 Q- 0 Q ol 0
Planning & Development 0 0 0 0 0 ¢ 0
PWE - Administration 0 46,831 525,034 507,493 Q 20,822 0
CIP Sal Reg PWE Adm 0 0 0 0 0 o 0
Convention and Entertainment 0 0 0 0 0 0 0
HPD - Police Records 0 ] 0 0 0 ¢ ]

o : . Bl All Monetary Values Are § Dollars

gi_zﬂm MAXCars © 2009 MAXIMUS, INC. Schedule A.071
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MaxCars - Cost Allecation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:30 AM Full Cost Allocation Plan . 2010 Version 1.0080-2
Allocated Costs By Department Groups
* Group
Central Service Departments HEC - HPD PWE-Sign Adm PWE-Bldg Insp. PWE - Stormwater Fund CABLE TV PWE - Houston Transtar TIRZ
HPD- Inspector General 0 0 0 0 o 0 0
General Services Department 0 0 o} 0 0 0 ) 0
HEC 44,917 ] 0 , o 0 ] 0
Total Allocated 44,917 337,734 1,549,974 1,042,080 33,858 . 72,828 184,104
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 44917 337,734 1,549,974 1,042,080 33,858 72,828 184,104
Adjustments 0 0 0 0 -0 0 0
Proposed Costs 44 917 337,734 1,549,874 1,042,080 33,858 72,828 184,104
All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule A.012
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MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:30 AM

Full Cost Allocation Plan 2010 Version 1.0060-2

Allocated Costs By Department Groups
* Group

Central Service Departments

Houston Airport System  PWE - Water & Sewer

Conv and Ent Optns

PWE Parking*  Health Benefits Fund Long Term Disablity Other
(HAS) System

Building Usage Charge 0 0 0 0 0 0 14,703
Equipment Usage Charge 0 0 0 31,060 0 0 0
Citywide General Government 151,270 176,507 4,851 1,008 16,127+ 0 0
Fin-Dir. Office 0 0 0 0 ] 0 0
Fin-OMB 117,957 143,009 21,638 4,484 71,944 C 0
Fin.-Debt Sv¢ 54,262 64,905 10,237 750 48,992 258 0
Fin-Genl. Acctg 204,122 247,630 37,445 9,220 124,498 0 0
Fin-Auditing 0 o 0 0 ¢ 0 0
Fin-Grants 39,185 46,871 7,392 541 35,379 186 0
Fin.-Tax&Rev. Acctg. 0 0 0 0 ] 0 0
ARA Director's Office 0 0 ¢ o 0 0 0
ARA Admin Svcs 5,018 0 2,560 2,077 0 0 0
ARA Strategic Purchasing 279,474 958,409 21,893 3,270 10,704 0 0
ARA City Council Admin ] ] 0 0 ] 0 0
ARA 3-1-1 3,382 ] 0 56,453 0 ] 0
ARA Central Payroll 103,877 133,254 8,143 0 1,088 0 0
ARA Regulatory Services 0 Q 0 0 0 Q 0
IT - Director 0 0 0 0 0 0 0
IT - Admin & Apglications 270,339 327,961 209,538 10,279 164,885 0 0
IT ~ Infrastructure 390,248 473,428 258 484 5,079 238,021 0 0
Affirmative Action 209,878 253,122 36,911 2,562 167,778 881 0
Mayor's Office 342,561 439,013 26,827 0 3,583 0 0
Human Resources Dept. 263,879 155,897 26,636 0 1,272 0 0
Legal Department 268,883 89,964 0 88,649 o 0 31,620
City Secretary . 74,554 89,177 14,065 1,029 67,312 354 0
City Council 746,880 893,371 140,904 10,315 674,327 3,547 0
City Controller's Cffice 452 245 558,860 85,382 14,851 314,879 534 0
Municipal Court 0 0 o} ¢ 0 0 0
Health Administration o] 0 0 0 .0 0 0
Planning & Development 0 0 0 0 0 0 0
PWE - Administraticn 0 ( 1897,730) ) 0 5,689 0 0 0
CIP Sal Rec PWE Adm 0 ] o} 0 0 0 0
Convention and Entertainment 2,187 0 0 0 0 0 0
HPD - Police Records 0 0 0 ] 0 0 2,123,289

) Ml All Monetary Values Are $ Dollars

- gkp.vn z m MAXCars © 2009 MAXIMUS, ING. Schedule A.013
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:30 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups

* Group

Central Service Departments  Mouston Airport Systen  PWE - Water & Sewer Conv and Ent Optns PWE Parking®  Health Benefits Fund Long Term Disahlity Other

(HAS) System :

HPD- Inspecter General 208,097 0 27,143 0 0 -0 54,287
General Services Department 0 { 7.016) 0 0 0 0 299,202
HEC ¢] 0 0 0 0 0 ¥
Total Allocated 4,198,398 3,147,722 940,049 247,314 1,940,789 5760 2,523,101
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Ferward 4,198,398 3,147,722 940,049 247,314 1,940,789 5,760 2,523,101
Adjustments . 0 0 0 0 0 0 o
Proposed Costs . 4,198,388 © 3147722 940,049 - 247314 1,840,788 5,760 2,523,101

|

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, ING. Scheduie A.014
Report Output Prepared By Agency

MUS

® rkelarLr .
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:30 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups
* Group
Central Service Departments SubTotal Direct Billed Unallocated Total
Building Usage Charge 142,470 0 0 142,470
Equipment Usage Charge 12,418,135 0 0 12,418,135
Citywide General Government 35,494,302 0 46,68%,249 82,183,551
Fin-Dir. QOffice 260,007 0 0 260,007
Fin-QMB 1,177,941 0 0 1,177,941
Fin.-Debt Sve 498,478 0 0 498,478
Fin-Genl. Acctg 2,334,065 0 0 2,334,065
Fin-Auditing 358,185 0 0 358,185
Fin-Grants 359,977 0 0 359,977
Fin.-Tax&Rev. Acctg. 1,256,109 0 0 1,256,109 ‘
ARA Director's Cffice 336,342 0 0 336,342
ARA Admin Sves 1,013,897 0 0 1,013,897
ARA Strategic Purchasing 3,686,248 0 0 3,686,248
ARA City Council Admin 0 0 0 0
ARA 3-1-1 1,560,506 0 0 1,560,506
ARA Central Payroll 1,360,057 0 0 1,380,057
ARA Regulatory Services 2,338,897 0 0 2,336,697
IT - Director . 0 0 0 0
IT - Admin & Applications 4,795,656 0 0 4,795,656
IT - Infragtructure 6,323,460 0 0 6,323,480
Affirmative Action 2,022786 ¢ 0 2,022,786
Mayor's Office 4,480,800 0 0 4,480,800
Human Resources Dept. 3,017,049 0 0 3,017,049
Legal Department 10,865,817 356,238 Q 11,322,055
City Secretary 688,018 0 s} 688,018
City Counell 6,892,607 0 0 6,892,607
City Controller's Office ‘ 4,526,132 0 0 4,526,132
Municipal Court 21,027 354 0 0 21,027,354
Health Administration 23,134,605 0 0 23,134,605
Planning & Development 1,878,897 0 7,923,363 . 9,802,260
PWE - Administration 1,001,326 5,465,152 0 6,466,478
CIP Sal Rec PWE Adm ' 87,969 0 0 87,969
Convention and Entertainment . 66,445 0 0 56,445
HPD - Police Records 2,133,439 0 0 2,133,439

0 Gl 3 A

'y PP All Monetary Values Are $ Dollars
gcm MAXCars © 2009 MAXIMUS, INC. Schedule A.015
L Report Cutput Prepared By Agency

Page 15




MaxCars - Cost Allocation Module

04/22/20Q09 09:50:30 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Allocated Costs By Department Groups
* Group ‘
Central Service Departments SubTotal Direct Billed Unallocated Total
HPD- Inspector General 1,773,350 0 0 1,773,350
General Services Department 35,842,792 455 421 0 36,298,213
HEC 938,545 0 o} 938,545
Total Allocated 196,190,463 6,276,811 54,612,612 257,079,886
Roll Forward 0 0 0 0
Cost With Roll Forward 196,190,463 6,275,811 54612612 257,079,886
Adjustments 0 0 0 0
Proposed Costs 196,190,483 6,275,811 54,612,612 257,079,886

All Monetary Vaiues Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule A.016
Report Qutput Prepared By Agency

gimgcm
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MaxCars - Cost Aliocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:30 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Summary Of Allocated Costs Detail
Department Total Expenditures Cost Adjustments Total Allocated
Building Usage Charge 0 866,203
Equipment Usage Charge 0 13,204,016
Citywide General Government 83,020,507 0
Fin-Dir. Office , 742,701 0
Fin-OMB 1,218,225 G
Fin.-Debt Svc 369,899 0
Fin-Genl. Acctg 3,549,887 0
Fin-Auditing 247,006 0
Fin-Grants 194,884 o)
Fin.-Tax&Rev. Accty. _ 1,154,083 0
ARA Director's Office . 1,292 644 { 33,404)
ARA Admin Sves 1,923,102 { BET)
ARA Strategic Purchasing 4,156,153 0
ARA City Councii Admin 258,329 0
ARA 3-1-1 4,442,002 0
ARA Central Payrell 1,227,437 0
ARA Regulatory Services 1,829,121 335,548
IT - Director 2,196,999 ( 105,522)
IT - Admin & Applications 7,563,884 : ( 187,335)
IT - Infrastructure 26,795,658 ( 19,579,491}
Affirmative Action 2,136,604 { 10,800)
Mayor's Office 2,708,739 ( 7,992)
Human Resources Dept. 2,469,819 ( 10,825)
Legal Department 13,777,142 ( 12,029)
City Secretary 627,043 0
City Council 4,980,627 ( 92,000}
City Contreller's Office 6,596,032 0
Murnicipal Court Administration 16,438,181 { 122,916)
Health Administration 11,666,350 { 411,357)
Plarning & Development Admin 9,432,893 { 109,896)
PWE - Administration ¢] 0
CIP Sal Rec PWE Adm 0 0
Convention and Entertainment 0 351,646
HPD - Police Records 2,739,120 0
HPD- Inspector General 2,536,038 0
General Services Department 45,383,779 ( 665,851)
HEC 0 0
Police 50,773,407
All Monetary Values Are m Dollars
?ewa_ gcm MAXCars @ 2009 MAXIMUS, INC, Schedule C.001
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MaxCars - Cost Allocation Module
04/22/2009 09:50:30 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

j Report Output Prepared By Agency

Full Cost Allocation Plan 2010 Version 1.0060-2
Summary Of Allocated Costs Detail

Department Total Expenditures Cost Adjustments Total Allocated

Fire 26,491,672
Municipal Court Judicial 26,847,726
PWE - All Other 8,851,910
Solid Waste Management 7,097,701
Housing and Community Devp. 2,107,584
Library 11,568,329
Parks & Recreation 9,987,779
Health & Human Services 28,793,289
C4&E Parking 47,256
Fin-Econ. Dvpt 490,116
ARA Ins. Mgmt, 90,872
ARA Exec Sves 218,285
ARA-Other 713,489
Planning & Development 2,384,330
CIP $/R Planning 22,805
CIP Sal Rec RE 202,451
CIP 8/R Engrg 490,968
CIP S/R Constr. 412,629
CIP S/R Eng/Const 12,211
CIP S/R GeoEnv. 51,962
CIP §/R Other 49,145
CIP S/R GSD 102,302
Prop & Cas Legal 55,196
PWE - Fleet Management 892,653
Wrkr Comp - HR 251,830
Wrkr Comp Legal 9,912
HEC Director 13,351
HEC-IT 192,461
HEC - 8-1-1 Network 430,336
HEC - Police Call Takers 168,033
HEC-HFD 43,811
HEC-Harris Co. 19,069
HEC-Genl Sves Dept 41,877
HEC-Homeland Sec 9,200
HEC - Office of Emgey Mgt 33,144
HEC - HPD 44,917
PWE-Sign Adm 337,734
PWE-Bldg Insp. 1,548,974

All Monetary Values Are $ Dollars
_S}.X_ ECM MAXCars © 2009 MAXIMUS, INC. Schedule C.002

Page 18



MaxCars - Cost Allocation Module
04/22/2009 09:50:3C AM

Department

City Of Houston, Texas
Fuli Cost Allocation Plan

Summary Of Allocated Costs
Total Expenditures

Cost Adjustments

CITY OF HOUSTCON FULL COST PLAN 2010
2010 Version 1.0060-2
Detail

Total Allocated

PWE - Stormwater Fund
CABLE TV

PWE - Houston Transtar
TIRZ

Heouston Airport System (HAS)
PWE - Water & Sewer System
Conv and Ent Optns

PWE Parking

GSD Parking

Health Benefits Fund

Long Term Disablity

Other

Direct Billed Total
Unallocated Total

Totals

All Monetary Values Are $ Dollars
Em MAXCars © 2009 MAXIMUS, INC.
8 Report Output Prepared By Agency

1,042,080
33,858
72,628

184,104
4,198,398
3,147,722

240,049

197,613

2,445
1,940,789
5,760
2,523,101

6,276,811
54,612,612

263,672,858

Deviation
257,079,886 0

Schedule €.003
Page 19



MaxCars - Cost Allocation Medule
04/22/2009 09:50:31 AM

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

Schedule E - Summary of Allocation Basis

Department

Allccation Basis:

Alfocation Source;

Building Usage Charge
1.4.1 City Hall
1.4.2 City Hall Annex
1.4.3 Municipal Crt Bidg

Equipment Usage Charge
2.4.1 Equipment Usage

Citywide General Government

3.4.1 Insurance Retirees
3.4.2 Membershins

3.4.3 Accounting & Consulting
3.4.4 Interest

3.4.5 QOther

3.4.6 Claims & Judgements
3.4.7 Elections
3.4.5 Legal

Fin-Dir, Office
4.4.1 Dept. Admin,

Fin-OMB
5.4.1 Budget

Fin.-Dett Sve
£.4.1 Debt Sves.

Fin-Genl. Acctg
7.4.1 General Acetg.
7.4.2 Fixed Assets
7.4.3 Auditing Sves,

Square footage occupied in City Hall
Square footage occupied in the City Hall Annex
Square footage occupied in the Municipal Court Bldg,

Equipment usage allowance per dept.

Total General Fund civilian full time equivalents

Total Genera! Fund full time equivalent positions

Total number of revenue &expenditure transactions per dept,
Tetal FY 2008 actual General Fund expenditures

Total FY 2008 actual General Fund expenditures

Dollar amount of claims and judgements per dept,

Number of elected officials

Service contracts expenditures

Number of full time equivalent positions agministered in Finance
Tetal number of revenue &expenditure transactions per dept,
Total FY 2008 aclual expenditures

Total number ef revenue &expenditure transactions per cept.
Number of fixed and controlled assets
Total number of revenue &expenditure transactions per dept,

General Services Dept.
General Services Dept.
General Services Dept

Asset management report

FTE summary - Ms. Zhou

FTE summary - Ms, Zhou

Information Technelogy

Financial summaries - Regina Dickson
Financial summaries - Regina Dickson
Legal Dept.

City Charter

Legal Dept.

Human Resources

Information Technology

Financial summaries - Regina Dickson

Information Technology
Assets managerent report
Infermation Technolagy

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule E.007
Report Output Prepared By Agency

Page 20




MaxCars - Cost Allocation Module
04/22/2009 09:50:31 AM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule E - Summary of Allocation Basis

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

Department Allecation Basis: Allocation Source:
Fin-Auditing

8.4.1 Auditing Total FY 2008 General Fund Expenditures including TIRZ Financial Summary Reports
Fin-Grants

9.4.1 Grants

Fin.-Tax&Rev. Acctg.

10.4.1 Services

ARA Director's Office
11.4.1 Dept Admin

ARA Admin Svcs

12.4.1 Business Cffice
12,4.2 Mailroom

12.4.3 Payroll

12.4.4 Records Management
12.4.5 Property

ARA Strategic Purchasing
13.4.1 Supply
13.4.2 Fermal Contracts

ARA City Councll Admin
14.4.1 Council Sves

ARA 3-1-1

15.4.1 Services

ARA Central Payroll
16.4.1 Central P/R

ARA Regulatory Services
17.4.1 Services

Total FY 2008 actual expenditures

Tetal FY 2008 General Fund Expenditures including TIRZ

Nurmber of full time equivalent positions administered - ARA

Number of full time equivalent positions administered in Finance
Number of full time equivalent positions administered in Finance
Total General Fund full time equivalent positions

Number of boxes in storage per dept.

Number of fixed and controlled assets

number of purchase transactions per dept.
Number of formal contract type transactions

Direct allocation to City Council

Number of calls received per dept.

Total full time equivalent positions for all funds

Total FY 2008 General Fund Expenditures including TIRZ

Financial summaries - Regina Dickson

Financial Summary Reperts

Human Resources

Human Resources

Human Resources

FTE summary - Ms. Zhou
Records Management
Assets management report

SAP
Fin. & Adm, - Strategic Purchasing

N/A

3.1-1 Cperaticns

FTE summary - Ms. Znou

Financial Summary Reports

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC.
Report Cutput Prepared By Agency
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Schedule E.002
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MaxCars - Cost Allocation Medule

O_Q Of —-—O—.—W._HO_Jv Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:50:31 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule E - Summary of Allocation Basis

Department - Allecation Basis: Allocation Source:

IT - Directeor ,
18.4.1 Dept Admin Number of full time equivalent positions administered by IT Director Human Resources

IT - Admin & Applications _
19.4.1 Dept Admin Number of full time equivalent positions administered in IT Human Rescurces
19.4.2 Enterprise Appl. Number of transactions processed by depts. served Information Technology
19.4.3 Citizen's Net Total number of revenue expenditure transactions per dept. Information Technology
1944 ITERF Total number of revenue &expenditure transactions per dept. Information Technology

1T - Infrastructure
20.4.1 Client Svcs Tetal number of revenue &expenditure transactions per dept, Information Technology
20.4.2 Data Center Number of transactions per dept. for Infrastructure Infarmation Technology
20.4.3 NW Data & Voice Number ¢f fransactions processed by depts. served Information Technology
20.4.4 infrastructure Tetal number of revenue &expenditure transactions per dept. Information Technology
20.4.5 Enterprise Optns Number of fransactions per dept. for Infrastructure

Information Technelogy
20.4.6 Rev Fnd NW Data

Total number of revenue &expenditure transactions per dept, Information Technology
20.4.7 Rev Fnd Enterprise Optns Number of transactions per dept. for Infrastructure Information Technology
Affimative Action
21.4.1 Business Devpmnt. Total FY 2008 actual expenditures

Financial summaries - Regina Dickson

21.4.2 Employee Relations Total full time equivalent positiens for all funds FTE summary - Ms. Zhou

Mayor's Office

22.4.1 City Admin, Total full time equivalent positions for all funds FTE summary - Ms. Zhou

Human Resources Dept.
23.4.1 Selection
23.4 2 Personnel Sves.
23.4.3 Classified Testing
23.4.4 Training

Number of selections per depart.
Total full time equivalent positions for all funds
Number of classified full time equivalent pesitions

Human Resources
FTE summary - Ms. Zhou
Human Resources

Number of employees trained Human Resources
Legal Department
24.4.1 Legal Sves Number of Legal staff hours expended per depariment Legal - Merceron
24.4.2 PWE Legal Direct allocation to PWE All Cther N/A

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency

S
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Schedule E.003
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:31 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule E - Summary of Allocation Basis
Cepartment

Allpcation Basis: Allocation Source:

City Secretary

25.4.1 City Secretary Total FY 2008 expenditures including TIRZ SAP financial summaries

City Coungil

26.4.1 City Councit Total FY 2008 expenditures including TIRZ SAP financial summaries

City Controller's Office

27.4.1 Financial Svcs

Total number of revenue &expenditure fransactions per dept Information Technology
27.4.2 Treasury

Total FY 2008 actual expenditures Financial summaries - Regina Dickson
Municipal Court Administration

28.4.1 Services

Direct aliocation to Municipal Courts Judicial N/A
Health Administration
2¢.4.1 Dept. Admin. Direct allocation to Health & Human Services N/A
Planning & Development Admin
30.4.1 Dept Admin Direct allocation to Planning & Development N/A

PWE - Adminlstration
31.4.1 Adm - Exp.

PWE Department's FY 2008 operating expenditures Financial summary reports
31.4.2Adm - FTE

, Number of full time equivalent positions administered by PWE Director PWE

CIP Sal Rec PWE Adm

32.4.1 Admin. Sves. Number of full time eguivalent positions administered in CIP Sal. Rec. Human Resources

Convention and Entertainment

33.4.1 Rental Services Fair market facility rental value per dept. Cornvention and Entertainment Dept.

HPD - Pelice Records

34.4.17 Records Mgmt Number of reports issued per dept. Police Department report

HPD- Inspector General

35.4.1 Services Number of complaints investigated HPD - Office of the Inspector General

All Monetary Values Are $ Dellars
MAXCars © 2009 MAXIMUS, INC.
Repert Output Prepared By Agency

"MAXIMUS

Schedule E.004
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:31 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule E - Summary of Allocation Basis
Department

Allecation Basis: Allocation Source:

General Services Depariment

36.4.1 Adm/Design Constr.

General Services Dept. expense per dept. served General Services Dept. FYO7 RCA
36.4.2 Building Sves

General Serviees Department expenditures per dept. served General Services Dept

36.4.3 Utilities Doliar amount of utility cost Generzl Services Depart.

HEC
37.4,1 General Sves Square footage of occupants in HEC building GSD
37.4.2 Legal - 911 Direct allocation to HEC 9-1-1 Network N/A
37.4.3 Lagal - Other Number of full time equivalent pesitions for HEC exgl, 9-1-1 Network SAP personnel report
37.4.4 Equipt Usage Total Expenditures of HEC departments FY 2008 Financial data reports - R. Dickson
37.4,5 Citywide Gen Govt Total Expenditures of HEC departments FY 2008 Financial data reports - R, Dickson
37.4.6 ARA Admin Sves Total Expenditures of HEC departments FY 2008 Financial data reports - R. Dickson
37.4.7 ARA 3-1-1 Total number of HEC full time equivalent positicns SAP personnel report
37.4.8 ARA Strat Purch

Total Expenditures of HEC departments FY 2008 Financial data reports - R. Dickson
37.4.9 Fin. Grants

Total expenditures for HEC departments excluding 8-1-1 Network FY 2008 Financial data reports
37.4.10 Fin. - Genl Acctg. Total Expenditures of HEC departments FY 2008 Financial data reports - R. Dickson
37.4.11 Fin Office of Bat Totzl Expenditures of HEC departments FY 2008 Financial data reports - R. Dickson
37.4.12 ARA-Ctri Payroll Total expenditures for HEC departments excluding 8-1-1 Network FY 2008 Financial dafa reports
37.4.13 IT-Adm & App Total expenditures for HEC departments excluding 9-1-1 Network FY 2008 Financial data reperts
37.4,14 IT-Infrastructure Number of full time equivalent positions for MEC excl, 9-1-1 Network SAP personnel report

37.4.15 Affirmative Action
37.4.16 Mayer's Office
37.4.17 Human Resources
37.4.18 City Secretary
37.4.19 City Ceuncil
37.4.20 City Controller
37.4.21 HPD-Insp Gen
37.4.22 Fin-Debt Sve

Total number of HEC full time equivalent positions
Total Expenditures of HEC departments
Total number of HEC full time equivalent positions
Total Expenditures of MEC departments
Total number of HEC full tirme equivalent pesitions
Total Expenditures of HEC depariments
Total number of HEC full time equivalent positions
Total Expenditures of HEC depariments

SAP personnel report
FY 2008 Financial data reperts - R. Dickson
SAP personnel report
FY 2008 Financial data reports - R. Dickson
SAP perscnnel repert
FY 2008 Financial data reports - R. Dickson
SAP personnel report
FY 2008 Financial data reports - R. Dickson

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency
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SECTION IV

Central Service Cost Allocation Plan




SCHEDULE 1.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
BUILDING USE CHARGE
NATURE AND EXTENT OF SERVICES

In lieu of depreciation, 2 building use charge is calculated for certain City owned buildings. The building use charge is allocated to user
departments occupying the City Hall, City Hall Annex, and the Municipal Courts Building. The depreciation is equivalent to two (2.0%)

of the costs of construction and subsequent improvements and the allocation basis is the total usable square footage occupied by each
department.




MaxCars - Cost Allocation Moduie

04/22/2009 08:50:31 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Um_uml_._._m:” Building Usage Charge

1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement; 0 0

Total Allocated Additions: 0 0
Building Usage Charge 866,203

Tetal Deparimental Cost Adjustments: 866,203 866,203

Total To Be Allocated: 866,203 0 866,203

r
H

All Monetary Values Are $ Dollars
MAXCars & 2009 MAXIMUS, INC.,
il Report Output Prepared By Agency

Schedule 1.2
Page 26



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:32 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Building Usage Charge

Total General & Admin City Hall City Hall Annex Municipal Crt Bldg
Wages & Benefits
 Salaries & Wages 0 0 0 0 0
Fringe Benefits 0 0 0 0 0
Departmental Totals
J‘oﬁauaﬁﬂ T 0 0 a 0 0
Deductions
© TotalDeductions 0 0 0 0 0
Cost Adjustments
" Buiding Usage Charge 865,203 0 320,527 253,769 291,907
Functional Cost , 886,203 0 320,527 253,769 291,907
Allocation Step 1 .
" stAllocation 866,203 0 320,527 253,769 291,907
Allocation Step 2
" 2ndAllocaton 0 0 0 o 0
Total For 10001000000001
 TotalAllocated 866,203 0 320,527 253,769 291,907
mgcm All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
..:_‘__ FLOPLE Mwﬂwwﬂmmmc”w% meﬁwgwdwm_u””g | Schedule 1.3
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:50:32 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Building Usage Charge
Activity - City Hail
Receiving Department Allocation Units  Allocation Percentage Gross Allocatien Direct Billed Allocation Step1 Allocation Step2 Total Allocation
ARA Director's Office 23,154 19.1120 61,259 61,259 61,259
Mayor's Office 43,799 38.1530 115,881 115,881 115,881
City Secretary 7,132 5.8870 , 18,869 18,869 18,869
City Controller's Office 39,206 32.3618 103,728 103,728 103,728
General Services Depariment 7,858 6.4862 20,790 20,720 20,790
SucTotal 121,148 100.0000 320,527 320,527 320,527
TOTAL 121,149 100.0000 320,527 320,527 320,527
Allccation Basis: Square footage occupied in City Hall . _

Allocation Source: General Services Dept.

, WAl Monetary Values Are § Dollars
_zﬂm MAXCars © 2008 MAXIMUS, ING. Schedule 1.4.1
e Report Cutput Prepared By Agency Paco 28
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:33 AM

Full Cost Allocation Plan 2010 Version 1,0080-2
Schedule .4 - Detail Activity Allocations

For Department Building Usage Charge

Activity - City Hall Annex

Receiving Department Allocation Units  Aflocation Percentage Gross Allocation Direct Billed Allocation Step1 Allccation Step2 Total Allocation
Mayor's Office 25,855 16.2302 41,187 41,187 ‘ 41,187
Legal Department 67,416 42.3196 , 107,394 107,394 107,394
City Secretary 10,138 6.3628 16,147 16,147 16,147
City Council 24,483 15.3689 38,002 39,002 39,002
General Services Department 22,182 13.9245 35,336 35,336 35,336
Other 9,230 5.7940 . 14,703 14,703 14,703
SubTotal 159,302 . 100.0000 253,769 253,768 253,769
TOTAL 159,302 100.0000 253,769 253,769 253,769

Allocation Basis: Square footage oceupied in the City Hall Annex
Allocation Source: General Services Dept.

All Monetary Values Are $ Dellars
MAXCars @ 2009 MAXIMUS, INC. Scheduie 1.4.2
AReport Qutput Prepared By Agency Page 29
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MaxCars - Cost Allocation Module

04/22/2008 09:50:33 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .4 - Detail Activity Allocations
For Department Building Usage Charge
Activity - Municipal Crt Bldg

Receiving Department Allccation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
IT - Director 19,721 18.4650 53,901 53,801 53,901
Legal Department 10,445 9.77¢8 28,548 28,548 28,548
Municipal Court Administration 28,889 27.9854 81,691 81,691 81,691
Police 8,952 8.3819 24,467 24,467 24,487
Municipal Court Judicial . 37,795 35.3879 103,300 103,300 103,300
SubTotal * 106,802 100.0000 291,907 281,907 291,907
TOTAL 106,802 100.0000 291,907 291 207 291,807

Allocation Basis: Square footage occupied in the Municipal Court Bldg. '
Allocation Source: General Services Dept

All Monetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, ING, Schedule 1.4.3
Report Output Prepared By Agency : Page 20
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MaxCars - Cost Allocation Module

04/22/2009 08:50:34 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Depariment Building Usage Charge
Receiving Department Total City Hall City Hall Annex Municipal Crt Bldg
ARA Director's Office 61,259 61,259 0 0
IT - Director 53,901 0 0 53,201
Mayor's Office 157,068 115,881 41,187 0
Legal Department 135,942 o] 107,394 28,548
City Secretary 35,018 18,869 18,147 0
City Council 39,002 0 39,002 0
City Centroller's Office 103,728 103,728 0 0
Municipal Court 81,691 0 0 81,691
General Services Department 56,126 20,750 35,338 0
Police : 24,457 0 0 24 467
Municipal Court Judicial 103,300 0 0 103,300
Other 14,703 .0 14,703 0
Direct Billed o 0 0 0
Tetal 866,203 320,527 253,769 291,907

|

All Monetary Values Are S Dollars
MAXCars ® 2008 MAXIMUS, INC,
Repeit Output Prepared By Agency

MUS

S FrLEE

Schedule 1.5
Page 31
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SCHEDULE 2.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
EQUIPMENT USE CHARGE
NATURE AND EXTENT OF SERVICES

In lieu of depreciation, an equipment usage charge is calculated based on the departmental basis of equipment at a rate of 6.67%. The
equipment usage charge is allocated to user departments based upon the equipment usage allowance per department.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:50:35 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department Equipment Usage Charge
1st Allocation 2nd Aliocaticn Sub-Total Total
mxumz%cmmm Per Financial $Statement: 0 0
Total Allocated Additions: 0 0
Equipment usage charge 13,204,016
Total Departmental Cost Adjustments: 13,204,016 13,204,016
Total To Be Allocated: . 13,204,016 0 13,204,016

MAXCars © 2009 MAXIMUS, INC.
IPLL

Schedule 2.2
B8 Report Output Prepared By Agency

Pacge 33
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MaxCars - Cost Allocation Module

qu Of IOEM._“OH: Texas CITY OF HOUSTON FULL CQST PLAN 2010
04/22/2008 09:50:35 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Equipment Usage Charge

Total General & Admin Equipment Usage

Departmental Totals
" Total Expenditures 0 0 0
Deductions
© Total Deductions 0 0 0
Cost Adjustments .
 Equipment usage charge 13,204,016 0 13,204,016

Functional Cost 13,204,016 0 13,204,016
Allocaticn Step 1
" stAllocaton 13,204,016 0 13,204,016
Allocation Step 2
 2nd Allocation 0 0 0
Total Fer 10001000000002
" Total Allocates 13,204,016 0 13,204,016 ’

All Monetary Values Are $ Dollars " - Indicates Disallowed Expenditure
MAXCars @ 2009 MAXIMUS, INC.

Schedule 2.3
Report Output Prepared By Agency Page 34




MaxCars - Cost Allocation Module
04/22/2009 09:50:36 AM

Activity - Equipment Usage
Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Equipment Usage Charge

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step Allocation Step2 Total Allocation
Fin-Dir. Office 13,212 0.1001 13,212 13,212 13,212
Fin-Genl. Acctg 3,734 0.0283 3,734 3,734 3,734
Fin.-Tax&Rev. Accty. 2,946 0.0223 2,946 2,946 2,946
ARA 3-1-1 27,600 0.2090 27,600 27,600 27,600
[T - Admin & Applications ) 1,750 0.0133 1,750 1,750 1,750
IT - Infrastructure 125,370 0.9495 125,370 125,370 125,370
Affirmative Action 3,168 0.0240 3,168 3,168 3,168
Mayor's Office 15,054 0.1208 15,954 15,954 15,954
Human Resources Dept. 14,095 0.1067 14,095 14,095 14,095
Legal Department 29,038 0.2199 29,038 29,038 29,038
City Controller's Office 853 0.0049 653 653 653
Municipal Court Administration 3,777 0.0286 3,777 3,777 3,777
Hezlth Administration 318,940 2.4155 318,940 318,940 318,940
Planning & Development Admin 2,878 0.0218 2,878 2,878 2,878
HPD - Police Records 4,588 0.0347 4,588 4,588 4,588
HPD- Inspector General 16,421 0.1244 16,421 16,421 16,421
General Services Department 199,695 1.5124 198,695 199,695 199,695
HEC 2,082 0.0158 2,082 2,062 2,082
Police 3,979,751 30.1405 3,979,751 3,979,751 3,979,751
Fire 5,328,139 40.3523 5,328,139 5,328,139 5,328,139
PWE - All Cther 1,446,806 10.9580 1,446,896 1,446,896 1,446,896
Solid Waste Management 276,769 2.0961 276,768 278,789 276,769
Library 31,068 0.2353 31,068 31,068 31,068
Parks & Recreation 1,131,658 8.5706 1,131,658 1,131,658 1,131,658
Health & Human Services 134,913 1.0218 134,813 134,913 134,913
ARA-Other 41,326 0.3130 41,326 41,326 41,326
Planning & Development 16,555 0.1254 16,555 16,555 16,555
PWE Parking 31,060 0.2352 31,080 31,060 31,060
SubTotal 13,204,016 100.0000 13,204,016 13,204,016 13,204,016
TOTAL 13,204,016 100.0000 13,204,016 13,204,016 13,204,018
R - B All Monetary Values Are $ Dellars
: 3 | mgcm MAXCars © 2009 MAXIMUS, INC. Schedule 2.4.1

Report Qutput Prepared By Agency

Pape 35



City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Aliocations
For Department Equipment Usage Charge
Allocation Basis: Equipment usage zllowance per dept.
Allocation Seurce: Asset managerent report

I A || Monetary Values Are § Dollars
cm MAXCars © 2009 MAXIMUS, INC.
B o Output Prepared By Agency

Schedule 2.4.1
Page 36
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/2212009 09:50:37 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Equipment Usage Charge
Receiving Department Total Equipment Usage
Fin-Dir. Office 13,212 13,212
Fin-Genl. Acctg 3,734 3,734
Fin.-Tax&Rev. Acetg, 2,948 2,948
ARA 3-1-1 27,600 27,600
IT - Admin & Applications 1,750 1,750
IT - Infrastructure 125,370 125,370
Affirmative Action . 3,168 3,168
Mayor's Office 15,954 15,954
Human Resources Dept. 14,095 14,095
Legal Department 29,038 29,038
City Controller's Office 653 653
Municipal Court 3,777 3,777
Health Administration 318,940 318,940
Planning & Development 2,878 2,878
HPD - Police Records 4,588 4,588
HPD- Inspector General 16,421 16,421
General Services Department 199,695 199,695
HEC 2,062 2,062
Pclice 3,879,751 3,979,751
Fire 5,328,139 5,328,139
PWE - All Other 1,446,896 1,448,898
Solid Waste Management 276,769 276,769
Library 31,088 31,088
Parks & Recreation 1,131,658 1,131,658
Health & Human Services 134,913 134,913
ARA-Other 41,326 41,326
Planning & Development 16,555 16,555
PWE Parking 31,060 31,060
Direct Billed 0 0

All Monetary Values Are $ Dollars

1 MAXCars © 2009 MAXIMUS, INC. Schedule 2.5
BN Repcrt Output Prepared By Agency Page 37




MaxCars - Cost Allocation Module
04/22/2009 09:50:37 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary _
For Department Equipment Usage Charge

Receiving Department Total Eguipment Usage

Total 13,204,016 13,204,016

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. : Schedule 2.5
Report Output Prepared By Agency

MAXIMUS
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SCHEDULE 3.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
GENERAL CITYWIDE SERVICES
NATURE AND EXTENT OF SERVICES

‘Hromobﬁ.&QJQE@mmﬁwoommoooﬁsib&caom&J)SaonOmQEmﬁmﬂonodmagﬁmzoﬂo any specific department. The cost allocation
bases are as follows:

Insurance, Civilian Retirement- City contribution for health insurance for civilian retirees for all General Fund departments are
allocated based upon the number of civilian full time equivalent positions.

Insurance Fees - Insurance premiums for the General Fund are allocated based upon the General Fund operating expenditures for
each department.

Membership - Membership fees to organizations that benefit the entire city are allocated based upon the number of full time
equivalent positions in General Fund departments.

* Accounting and Consulting Services - Accounting and consulting services that benefit the entire City, e.g. annual audit and
special studies performed are allocated based on the total number of revenue and expenditure transactions by department.

MAXIMUS

HELMNG GOVERNMENT SERTE THE PLOPLE™
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SCHEDULE 3.1
FY 2010 FULL COST PLAN
(Continued)

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
GENERAL CITYWIDE SERVICES
NATURE AND EXTENT OF SERVICES

Interest Charges - Interest expense for Tax and Revenue Anticipation Notes are allocated based on departmental General Fund
operating expenditures.

Other Expenditures — Other general expenditures (i.e. rentals, parking permits, collection services) have been allocated based on
General Fund operating expenditures.

Claims and Judgments - Claims and settlements for General Fund departments are allocated based on the dollar amount related to
litigation and payment of claims.

Elections - Cost of all city elections are allocated based on the number of elected City officials.

Legal Services Contracts — The cost of outside legal services incurred by General Fund departments have been allocated based on
the dollar amount of the service contracts by department.

General Government - Costs such as fund transfers, appraisal fees, and other expenses deemed as general government in nature
have not been allocated in this plan.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:37 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Citywide General Government

1st Allecation 2nd Allocation Sub-Total Total

Expenditures Per Finzncial Statement: 83,020,507 83,020,507
Citywide General Government 441 5847 441,547
Fin-OMB 480,384 480,384
Fin.-Debt Sve 9,860 9,860
Fin-Genl. Accty 1,100,852 1,100,852
Fin-Auditing 14,259 14,259
Fin-Grants 6,11¢ 6,119
Fin.-Tax&Rev. Acctg. 58,851 58,851
ARA, Strategic Purchasing 106,141 108,141
ARA Regulatory Services 118,445 118,445
IT - Admin & Applications 1,611,542 1,611,542
IT = Infrastructure 752,248 752,948
Affirmative Action 43,277 43,277
Legal Department ( . 9,299) ( 9,299)
City Secretary 16,472 16,472
City Council 166,963 166,963
City Controller's Office 2,034,791 2,034,791
General Services Department 957,248 957,248

Total Allocated Additions: 7,910,400 7,910,400 ) 7,910,400

Tetal Te Be Allocated: , 83,020,507 7,810,400 90,930,907

——e e
——— e —

All Menetary Vaiues Are $ Dollars

MAXCars © 2009 MAXIMUS, INC. Schedule 3.2

Page 40




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:50:38 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Citywide General Government

Total. General & Admin Insurance Retirees Memberships Accounting & Consulting

Wages & Benefits

Salaries & Wages 0
Fringe Benefits 0

oo
o
(=
o

Other Expense & Cost

Misc Office Supplies 231

] 0 0 o}
Unemployment Claims 5,132 0 0 0 0
Misc Other Svecs { 114,000) 0 Q 0 0
Health/Life Ing Ret 18,501,262 0 18,501,262 0 0
Acctg & Auditing Sve 6,840 ] 0 0 6,840
Mgmt Consulting Svcs 456,048 0 0 1] 456,048
Misc Support Sves { 1C0) 0 C 0 0
Real Estate Rental 4,675,933. 0 0 0 0
Ltd Purpose Annex. 25,113,041 0 o 0 0
Advertising Services 182,827 0 0 0 0
Tax Appraisal Fees 6,320,242 0 0 0 0
Elections 1,820,181 0 0 0 0
Membership & Prof Fees 709,964 0 0 709,964 0
Legal Services 836,414 0 0 a 0
Metro Commuter Pass 587,453 0 0 Q 0
Misc Other Sves & Chg. 1,276,216 0 0 0 Q
Claims & Judgments 11,793,755 0 0 0 0
Other Interest 4,513,520 0 0 0 0
Transfers to Other Funds 6,335,548 0 0 0 0
Departmental Teotals
Total Expenditures 83,020,507 0 18,501,262 709,364 462,888
Deductions
" Total Deductions 0 0 0 0 0
Functional Cost 83,020,507 0 18,501,262 708,964 462,888
Allocation Step 1 ,
Unaliocated Costs .A 42,627,591) 0 0 0 0
1st Allocation - 40,392916 0 18,501,262 709,964 462,888
» g : ) _ g_m(— m. All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
. Al MAXCars © 2009 MAXIMUS, INC.
e i s Schedule 3.3
i i Report Output Prepared By Agency

Page 41



MaxCars - Cost Allocation Module
04/22/2009 02:50:38 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Citywide General Government

Total General & Admin Insurance Retirees Memberships Accounting & Consulting
Allocation Step 2
Inbound- All Others 7,910,400 7,910,400 0 0 0
Reallocate Admin Costs { 7.910,400) 1,762,848 67,650 44,108
Unallocated Costs { 4,061,658) 0 0 0 0
2nd Allocation 3,848,742 0 1,762,848 87,650 44,108
Tota! For 10009900010000 _
Totai Allocated 44 241 658 0 20,264,110 777,614 506,996

o All Mcnetary Values Are $ Dollars
gcm MAXCars © 2009 MAXIMUS, INC, . Schedule 3.3
SIS Report Output Prepared By Agency Page 42
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:38 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Citywide General Government

Interest Other Claims & Judgements Elections Legal
Wages & Benefits
Salaries & Wages 0 0 0 0 0
Fringe Benefits

<o
o
o
o
o

Cther Expense & Cost

Misc Office Supplies
Unemployment Claims
Misc Other Sves
Health/Life Ins Ret
Accty & Auditing Sve
Mgmt Censulting Sves
Misc Support Sves

Real Estate Rental

Lid Purpose Annex.
Advertising Services

Tax Appraisal Fees
Elections

Membership & Prof Fees
Legal Services

Metro Commuter Pass
Misc Qther Svcs & Chg.
Claims & Judgments
Other Interest 4,513,520
Transfers to Other Funds 0

231

5132

( 114,000)
0

0

0

( 100)

1,820,18

OO0 0000

836,41
587,453

1,276,218
0 _ 11,793,755
0 0
0 Q

OO0 0OC OO OO0 O000O00O0
OO0 0O0OO0CC0O0O0O00000O00C 00
O00CO0O00 2000000000 OO0O
OO0 O0CO0O OO OCOODODOOOCOCO0O0CO

Departmental Totals

Total Expenditures 4,513,520 1,754,932 11,793,755
Deductions

Total Deductions 0

1,820,181 836,414

Funectional Cost 4,513,520 1,754,932 11,793,755
Allocation Step 1

Unallocated Costs 0 0 0 0 o]
1st Allocation 4,513,520 1,754,932 11,793,755 1,820,181 836,414

1,820,181 836,414

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC, Schedule 3.3
Report Cutput Prepared By Agency

Page 43
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MaxCars « Cost Allocation Medule
04/22/2009 09:50:38 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Umvm:_,:m:ﬂ Citywide General Government

Interest Other Claims & Judgements Elections Legai

Allocation Step 2 .

Inbound- All Others ) 0 0 0 . 0 0

Realiocate Admin Costs 430,057 167,218 1,123,736 173,428 79,697

Unallocated Costs - 0 0 0 0 ’ 0

2nd Allocation 430,057 167,218 1,123,736 173,428 79,697
Total For 10009900010000

Total Allocated ) 4,943,577 1,922,150 12,917,491 1,993,609 816,111

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC. Schedule 3.3
Report Output Prepared By Agency

Page 44




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:50:38 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Citywide General Government

General Gowt,

Wages & Benefits

Salaries & Wages 0
Fringe Benefits

Other Expense & Cost

Misc Office Supplies
Unernployment Claims
Misc Other Sves
Heazlth/Life Ins Ret
Acctg & Auditing Sve
Magmt Consulting Svcs
Mis¢c Support Sves
Reai Estate Rental 4875933
Ltd Purpose Annex. 25,113,041
Advertising Services 182,827
Tax Appraisal Fees 6,320,242
Elections
Membership & Prof Fees
Legal Services
Metre Commuter Pass
Misc Other Sves & Chy.
Claims & Judgments
Other Interest
Transfers to Other Funds 6,335,548
Departmental Totals

Tetal Expenditures 42,627,591
Deductions

Total Deductions 0

a

o0 00000

OO0 00000

Funetienal Cost 42,627,591
Allocation Step 1

Unallocated Costs { 42,627,591)
1st Allocation 0

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 3.3
Report Output Prepared By Agency

Page 45
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MaxCars - Cost Allocation Module
04/22/2008 09:50:38 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2019 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Citywide General Government

General Govt.

Aliocation Step 2

Inbound- All Others 0

Reallocate Admin Costs 4,061,658

Unallocated Costs { 4,081,658)

2nd Allocation 0
Tetal For 10009200010000

Total Allocated 0

All Monetary Values Are $ Dollars
MAXCars © 200§ MAXIMUS, INC, Schedule 3.3
Report Qutput Prepared By Agency Paae 46
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MaxCars - Cost Allocation Module
04/22/2009 09:50:39 AM

Activity - Insurance Retirees

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010

2010

Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

Version 1.0060-2

Allccation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tota! Allocation
Fin-Dir. Office 4.50 0.0714 13,208 13,208 1,258 14,466
Fin-CMB 15.80 0.2507 46,374 46,374 4,418 50,793
Fin.-Debt Sve 3.50 0.0555 10,273 110,273 979 11,252
Fin-Genl. Acclg 11.10 0.1761 32,579 32,579 3,104 35,683
Fin-Auditing 3.00 0.0476 8,805 8,805 839 9,644
Fin-Grants 4.00 0.0635 11,740 11,740 1,119 12,859
Fin.-Tax&Rev. Acctg. 5.00 0.0793 14,675 14,875 1,398 16,073
ARA Director's Office 5.20 0.0825 15,262 15,262 1,454 16,716
ARA Admin Sves 23.00 0.3649 67,507 67,507 6,432 73,939
ARA Strategic Purchasing 47.00 0.7456 137,949 137,949 13,144 151,093
ARA 3-1-1° 88.30 1.4008 259,167 258,167 24,694 283,861
ARA Central Payroll 18.10 0.2871 53,125 53,125 5,062 58,187
ARA Regulatory Services 38.40 0.6092 12,707 112,707 10,739 123,446
[T - Director 18.40 0.2919 54,005 54,005 5,146 59,151
IT - Admin & Applications 41.40 0.5568 121,512 121,512 11,578 133,090
IT - Infrastructure 80.50 1.2771 236,274 236,274 22,513 258,787
Affirmative Acticn 32.40 0.5140 95,095 95,096 8,061 104,157
Mayor's Office 39.60 0.6282 116,229 116,228 11,075 127,304
Human Resources Dept. 39.10 0.6203 114,781 114,761 10,935 125,696
Legal Department 158.70 2.5176 465,797 465,787 44,382 510,179
City Secretary 11.10 0.1761 32,879 32,579 3,104 35,683
City Council 71.40 1.1327 208,565 209,565 19,968 229,533
City Controller's Office 74.70 1.1851 219,250 219,250 20,881 240,141
Municipal Court Administration 262.20 4.1596 769,577 769,577 73,327 842,904
Health Administration 114.80 1.8228 337,240 337,240 32,133 369,373
Planning & Development Admin 19.80 0.3141 58,114 58,114 5,837 63,651
Convention and Entertainment 0.40 0.0083 1,174 1,174 112 1,288
HPD - Police Records 93.40 1.4817 274,136 274,136 26,120 300,256
HPE- Inspector General 10.00 0.1586 29,351 29,351 2,797 32,148
General Services Department 237.80 3.7725 697,961 697,961 66,504 764,465
Police 1,185.10 18.8164 3,481,300 3,481,300 331,707 3,813,007
Fire 270.20 4.2865 793,058 793,058 75,565 868,623
) . e BNAl Monetary Vzlues Are § Doliars
gi_ gﬁm MAXCars © 2009 MAXIMUS, INC. Scheduie 3.4.1

il Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Medule

04/22/2009 09:50:3% AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Citywide General Government

Aclivity - Insurance Retirees

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
Municinal Court Judicial 49.40 0.7837 144,993 144,993 13,815 158,808
PWE - All Cther £56.20 8.8237 1,632,490 1,632,490 155,548 1,788,038
Solid Waste Management 655.00 10.3911 1,822,476 1,922,476 183,178 2,105,654
Housing and Community Devp. 1.30 0.0206 3,816 3,816 364 4,180
Library 497.30 7.8893 1,459,614 1,459,614 138,076 1,598,690
Parks & Regreation 815.80 12.9420 2,394,438 2,394,436 228,148 2,622,584
Hezlth & Human Services 569.60 9.0363 1,671,820 1,671,820 159,295 1,831,115
Fin-Econ. Dvpt 8.00 0.1269 23,481 23,481 ‘2,237 25718
ARA Exec¢ Sves 15.90 0.2522 46,658 46,668 4,447 51,115
ARA-Other 28.20 0.4474 82,769 82,769 7,886 90,655
Planning & Development 77.3¢ 1.2263 226,882 226,882 21,618 248,500
PWE-Bldg Insp. 0.30 0.0048 880 880 84 964
PWE - Houston Transtar 0.20 0.0032 587 587 55 643
SubTotal 6,303.50 100.0000 18,501,262 18,501,262 1,762,848 20,264,110
TOTAL 6,303.50 100.0000 18,501,262 18,501,262 1,762,848 20,284 110

Allocation Basis: Total General Fund civilian full time equivalents ‘
Allocation Source: FTE summary - Ms. Zhou

Al Monetary Values Are $ Doliars
MAXCars © 2009 MAXIMUS, INC. Schedule 3.4.1
Sl Report Output Prepared By Agency Page 48
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MaxCars « Cost Allocation Module
04/22/2008 0£:50:38 AM

Activity - Memberships

Recelving Department

City Of Houston, Texas
Full Cost Allocation Plan 2010
Schedule 4 - Detail Activity Allocations
For Department Citywide General Government

CITY OF HCUSTCN FULL COST PLAN 2010
Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocaticn Step2 Total Allocation
Fin-Dir. Cffice 4.50 0.0282 200 200 19 219
Fin-OMB 15.80 0.0989 702 702 67 769
Fin.-Debt Sv¢ 3.50 0.0219 156 1596 15 171
Fin-Genl. Acctg 11.10 0.0685 483 493 47 540
Fin-Auditing 3.00 0.0188 133 133 13 146
Fin-Grants 4.00 0.0250 178 178 17 195
Fin.-Tax&Rev. Acctg. 5.00 0.0313 222 222 21 243
ARA Director's Office 5.20 0.0326 231 231 22 253
ARA Admin Sves 23.00 0.1440 1,022 1,022 g7 1,119
ARA, 3trategic Purchasing 47.00 0.2942 2,089 2,089 189 2,288
ARA 3-1-1 88.30 0.5528 3,924 3,824 374 4,298
ARA Central Payrel! 18.10 0.1133 804 804 77 881
ARA Regulatory Services 38.40 0.2404 1,707 1,707 163 1,870
IT - Director 18.40 0.1152 818 818 78 896
IT - Admin & Applications 41.40 0.25¢2 1,840 1,840 175 2,015
IT - Infrastructure 80.50 0.5039 3,578 3,578 341 3,919
Affirmative Action 32.40 0.2028 1,440 1,440 137 1,577
Mayor's QOffice 39.60 0.2479 1,760 1,760 168 1,928
Human Rescurces Dept. 39.10 0.2448 1,738 1,738 166 1,904
Legal Department 158.70 0.9935 7,053 7,053 872 7,725
City Secretary 11.10 0.0695 483 493 47 540
City Council 71.40 0.4470 3,173 3173 302 3475
City Controller's Office 74.70 0.4676 3,320 3,320 316 3,636
Municipal Court Administration 262.20 1.6414 11,653 11,653 1,110 12,763
Heazlth Administratien 114,90 0.7193 5,107 5,107 487 5,594
Planning & Development Admin 19.80 0.1240 880 880 g4 964
Convention and Entertainment , 0.40 0.0025 18 18 2 20
HPD - Police Records 93.40 0.5847 4,151 4,151 396 4,547
HPD- Inspector General 10.30C 0.0645 458 458 44 502
General Services Department 237.80 1.4887 10,569 10,569 1,007 11,576
Police 6,745.30 42.2266 299,797 299,797 28,566 328,363
Fire 4,381.20 27.4271 184,722 194,722 18,554 213,278

HERRACIN /|| [onetary Values Are § Dollars
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MaxCars - Cost Allocation Module
04/22/2009 09:50:39 AM

Activity - Memberships

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule 4 - Detail Activity Allocations
For Department Citywide General Government

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allecation Percentage Gross Allocation Direct Billed Allocation Step1 Allocaticn Step2 Total Allocation
Municigal Court Judicial 49.40 0.3093 2,196 2,196 209 2,405
PWE - All Other £56.20 3.4819 24,720 24,720 2,356 27,076
Solid Waste Management 655.00 4.1004 28,111 29,111 2,774 31,885
Housing and Community Devp, 1.30 0.0081 58 58 8 64
Library 497.30 3.1132 22,102 22,102 2,106 24,208
Parks & Recreation 815.80 5.1070 36,258 36,258 3,455 - 39,713
Health & Human Services 569.60 3.5658 25316 25,316 2,412 27,728
Fin-Econ. Dvpt 8.00 0.0501 356 356 34 380
ARA Exec Sves 15.90 0.0995 707 707 67 774
ARA-Other 28.20 0.1765 1,253 1,253 18 1,372
Planning & Development 77.30 0.4839 3,436 3,435 327 3,763
PWE-Bldg !nsp. 0.30 0.0019 13 13 1 14
PWE - Houston Transtar 0.20 0.0013 9 9 1 10
SubTotal 15,974.00 100.0000 709,964 709,864 67,650 777,614
TOTAL 15,974.00 100.0000 708,964 709,954 57,650 777,614
Allocation Basis: Total General Fund full time equivalent pesitions
Allccation Source: FTE summary - Ms. Zhou
5 - Al Monetary Values Are $ Dollars
?‘_:PVA EEM MAXCars © 2009 MAXIMUS, INC. Schedule 3.4.2
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MaxCars ~ Cost Allocation Module
04/22/2009 09:50:40 AM

Activity - Accounting & Consulting
Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON ﬂC_..r COST PLAN 2010

2010

Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

WVersion 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 146,079 146,079 146,079
Fin-Dir, Office 1,380 0.0343 159 158 22 181
Fin-OMB 313 0.0078 38 36 5 41
Fin.-Debt Sve 1,169 0.0290 134 ‘_nt., 19 183
Fin-Genl. Acctg 1,185 0.0290 134 134 19 153
Fin-Auditing 127 0.0032 15 15 2 17
Fin-Grants 364 0.00%0 42 42 6 48
Fin.-Tax&Rev. Acctg. 1,324 0.0329 152 152 21 173
ARA Director's Office 2,826 0.0702 325 325 45 370
ARA Admin Sves . 2,147 0.0534 247 247 4 281
ARA Strategic Purchasing 1,144 0.0284 - 132 132 18 150
ARA City Council Admin 408 0.0101 47 a7 7 54
ARA 3-11 1,169 0.0290 134 134 19 153
ARA Central Payroll 3,937 0.0978 453 453 83 516
ARA Regulatory Services 6,011 0.1494 £91 691 96 787
IT - Director 16,224 0.4032 1,866 1,865 260 2,126
IT - Admin & Applications 3,895 0.0968 443 448 g2 510
IT - Infrastructure 33,241 0.8260 3,824 3,824 532 4,356
Affirmative Action 3,304 0.0821 380 380 83 433
Mayor's Office 19,827 0.4927 2,281 2,281 318 2,599
Human Resources Dept. 76,702 1.9060 8,823 8,823 1,228 10,051
Legal Department 15,035 0.3985 1,845 1,845 ‘257 2,102
City Secretary 1,309 0.0325 151 151 21 172
City Council 11,536 0.2867 1,327 1,327 185 1,512
City Controller's Office 21,512 0.5346 2,474 2,474 345 2,819
Municipal Court Administration 82,447 1.5518 7,183 7,183 1,000 8,183
Health Administration 48578 1.2071 5,588 5,588 778 6,366
Planning & Development Admin 1,265 0.0314 , 146 148 20 166
PWE - Administration 341,137 8.4771 39,230 39,239 5,483 44 702
CIP Sal Rec PWE Adm 6,901 0.1715 784 784 111 905
HPD - Police Records 1,967 0.0489 225 226 32 258
HPD- inspector General 1,356 0.0337 1868 156 22 178

e WAl Meonetary Values Are $ Dollars
?3_; zc QMAXGars ©® 2009 MAXIMUS, INC. Schedule 3.4.3
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MaxCars - Cost Allocation Module
04/22/2009 09:50:40 AM

Activity - Accounting & Consulting

Receiving Depariment

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

Allocation Units  Allocation Percentage

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0080-2

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
General Services Department 44 869 1.1150 5,161 5,161 718 5,880
HEC 3,637 0.0904 418 418 58 476
Police 277,513 6.8960 31,821 31,921 4,444 36,365
Fire 398,122 9.8931 45794 45,784 8,376 52,170
Municipal Court Judicial 5386 0.1338 620 620 a6 706
Sclid Waste Management 67,187 1.6696 7,728 7,728 1,076 8,804
Heusing and Community Devp. 36,053 0.8958 4,147 4,147 577 4,724
Library . 64,380 1.5998 7,405 7,405 1,031 8,436
Parks & Recreation 147,110 3.6556 16,921 16,921 2,358 19,277
Health & Human Services 148,623 3.6932 17,095 17,095 2,380 19,475
C&E Parking 6,232 0.1549 717 717 100 817
Fin-Econ. Dvpt 185 0.0048 21 21 3 24
ARA Ins. Mgmt. 947 0.0235 109 109 15 124
ARA Exec¢ Sves 879 0.0218 101 101 14 115
ARA-Cther 20,186 0.5016 2,322 2,322 323 2,645
Planning & Development 13,937 0.3463 1,603 1,603 223 1,826
CIP S/R Planning 846 0.0210 97 97 14 111
CIP Sal Rec RE 20,427 0.5076 2,350 2,350 327 2,677
CIP $/R Engrg 37,797 0.9392 4,348 4,348 505 4,853
CIP S/R Constr. 23,275 0.5784 2,677 2677 373 3,050
CIP 8/R Eng/Const 465 0.0118 53 53 7 60
CIP S/R GeoEnv. 4,059 0.1009 467 467 65 532
CIP §/R GSD 6,707 0.1667 771 771 107 878
Prop & Cas Legal 3,314 0.0824 381 381 53 434
PWE - Fleet Management 23,823 0.5920 2,740 2,740 382 3122
Wrkr Comp - HR 20,611 0.5122 2,371 2,371 330 2,701
Wrkr Comp Legal 998 0.0248 115 115 16 131
HEC Director 737 0.0183 85 85 12 97
HEC - 1T 3,237 0.0804 a72 372 52 424
HEC - 8-1-1 Network 1,952 0.0485 225 225 31 256
HEC - Police Czll Takers 2,930 0.0728 337 337 47 384
PWE-Sign Agm 5,876 0.1410 653 853 21 744
g T All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module
04/22/2009 09:50:40 AM

Activity - Accounting & Consulting

Receiving Depariment

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

CITY OF HOUSTON FULL COST PLAN 20140

2010

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE-Bidg Insp. 32,246 0.8013 3,709 3,709 516 4,225
PWE - Stormwater Fund 22,297 0.5541 2,585 2,565 357 2,922
CABLE TV 3,197 0.0794 368 368 51 419
PWE - Houston Transtar 4,857 0.1207 558 559 78 637
TIRZ 732 0.0182 84 84 12 96
Houston Airport System (HAS) 201,780 5.0141 23,210 23,210 3,231 26,441
PWE - Water & Sewer System 244,789 6.0829 28,157 28,157 3,320 32,077
Conv and Ent Optns 37,015 0.9198 4,258 4,258 593 4,851
PWE Parking 1,399 0.0348 161 161 22 183
GSD Parking 40 0.0010 5 5 1 6
Health Benefits Fund 123,069 3.0582 14,156 14,156 1,871 16,127
SubTotal 4,024,238 100.0000 462,888 462 888 44 108 506,996
TOTAL 4,024,238 100.0000 462,888 452,888 44 108 506,996
Allocation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Seurce: Information Technology
TR .|| IMonetary Values Are § Dollars
gﬁmgﬂ MAXGars © 2009 MAXIMUS, ING. Schedule 3.4.3
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:41 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Citywide General Government

Activity - Interest

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 47136 212,748 212,748 212,748
Fin-Dir. Office 742,702 0.0485 2,18¢ 2,189 219 2,408
Fin-OMB 1,212,274 0.0792 3,574 3,574 357 3,931
Fin.-Debt Sve 359,899 0.0242 1,080 1,080 109 1,199
Fin-Genl. Acctg 3,549,887 0.2318 10,464 10,464 1,046 11,510
Fin-Auditing 247,007 £.0161 728 728 73 801
Fin-Grants 194,883 0.0127 574 574 57 631
Fin.-Tax8Rev. Acctg. 1,154,054 0.0754 3,402 3,402 340 3,742
ARA Director's Office 1,259,240 0.0822 3,712 3,712 371 4,083
ARA Admin Svecs 1,923,102 0.1256 5,669 5,669 587 6,236
ARA Strategic Purchasing 4,156,153 0.2714 12,252 12,252 1,225 13,477
ARA City Council Admin 248,585 0.0163 736 736 74 810
ARA 3-1-1 4,442.002 0.2801 13,004 13,084 1,309 14,403
ARA Central Payroll 1,227 437 0.0802 3,618 3,618 382 3,980
ARA Regulatory Services 2,164,669 0.1414 6,381 6,381 638 7,019
IT - Director 2,196,999 0.1435 6,476 6,476 848 7,124
IT - Admin & Applications 7,563,884 0.4840 22,297 22,297 2,230 24,527
IT - Infrastructure 7,552,372 0.4933 22263 22,263 2,226 24,489
Affirmative Action 2,125,805 0.1388 6,266 6,266 627 6,893
Mayer's Office 2,700,747 0.1764 7,861 7,981 796 8,757
Human Rescurces Dept. 2,458,994 0.1606 7,249 7,249 725 7,974
Legal Department 13,765,113 0.8990 40,577 40,577 4,058 44,635
City Secretary 624,387 0.0408 1,841 1,841 184 2,025
City Council 4,888,627 0.3193 14,411 14,411 1,441 15,852
City Controller's Qffice 6,596,032 0.4308 18,444 19,444 1,944 21 ,.mwm
Municipal Court Administration . 16,313,265 1.0654 48,089 48,089 4,809 52,898
Health Administration 11,283,467 0.7369 33,262 33,262 3,326 36,588
Planning & Development Admin 1,736,070 0.1134 5118 5118 512 5,630
HPD - Palice Records 3,604,332 0.2485 11,214 11,214 1,124 12,335
HPD- Inspector General 2,536,039 0.1656 7.476 7,476 748 8,224
General Services Department E_ﬂw.m_._mw 2.9215 131,862 131,862 13,186 145,048
Police 611,962,725 39.9678 1,803,956 1,803,956 180,387 1,984,343
RS SRS A || Vicnetary Values Are § Dollars
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MaxCars - Cos! Allocation Medule
04/22/2009 09:50:41 AM

Activity - Interest

Receiving Department

City Cf Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allecation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allecation Step2 Total Allocation

Fire 381,245,323 24.8985 1,123,842 1,123,842 112,379 1,236,221
Municipal Court Judicial 4,749,302 0.3102 14,000 14,000 1,400 15,400
PWE - All Other 86,145,398 5.6263 253,943 253,943 25,393 279,336
Solid Waste Management 70,439,996 4.6005 207 644 2Q7,644 20,763 228,407
Housing and Cormmunity Devp. 472,559 0.0309 1,393 1,393 139 1532
Library 34845123 22758 102,717 102,717 10,271 112,988
Parks & Recreation 63,562,842 41513 187,372 187,372 18,736 206,108
Health & Human Services 39,278,273 2.5653 115,785 115,785 11,578 127,363
Fin-Econ. Dvpt 700,273 0.0457 2,064 2,064 206 2,270
ARA Exec Sves 3,099,171 0.2024 9,138 9,136 914 10,050
ARA-Other 1,144,182 0.0747 3,373 3,373 337 3,710
Planning & Development 7,550,768 0.4931 22,258 22,258 2,228 24 484
SubTotal 1,531,139,300 100.0000 4,513,520 4,513,520 430,057 4,943 577
TOTAL 1,531,139,300 100.0000 4,513,520 4,513,520 430,057 4,943,577
Allocation Basis: Total FY 2008 actual General Fund expenditures
Allocation Source: Financial summaries - Regina Dickson

i e MR AL Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

04/22/2009 09:50:41 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department Citywide General Government
Activity - Other

Receiving Department

Aliocation Units  Allecation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 47136 82,720 82,720 82,720
Fin-Dir, Cffice 742,702 0.0485 851 851 85 936
Fin-OMB 1,212,274 0.0792 1,389 1,389 139 1,528
Fin.-Debt Svc 369,899 0.0242 424 424 42 466
Fin-Genl. Acctg 3,549,887 0.2318 4,069 4,069 407 4,476
Fin-Auditing 247,007 0.0161 283 283 28 311
Fin-Grants 194,883 0.0127 223 223 22 245
Fin.-Tax&Rev. Acctg. 1,154,054 0.0754 1,323 1,323 132 1,455
ARA Director's Office 1,259,240 0.0822 1,443 1,443 144 1,587
ARA Admin Sves 1,923,102 0.1256 2,204 2,204 220 2,424
ARA Strategic Purchasing 4,156,153 0.2714 4,764 4,764 4785 5,240
ARA City Council Admin 249,595 0.01863 286 286 29 315
ARA 3-1-1 4,442,002 0.2501 5,091 5,091 509 5,600
ARA Central Payroll 1,227,437 0.0802 1,407 1,407 141 1,548
ARA Regulatory Services 2,164,669 0.1414 2,481 2,481 248 2,729
IT - Director 2,196,999 0.1435 2,518 2,518 252 2,770
IT - Admin & Apglications 7,563,884 0.4840 8,669 8,669 867 9,536
[T - Infrastructure 7,552,372 0.4933 8,656 8,656 866 9,522
Affirmative Action 2,125,805 0.1388 2,437 2,437 244 2,681
Mayor's Office 2,700,747 0.1764 3,095 3,085 310 3,405
Human Resources Dept. 2,458,994 0.16086 2,818 2,818 282 3,100
Legal Department 13,765,113 0.899¢ 15,777 15,777 1,578 17,355
City Secretary 624 387 0.0408 716 716 72 788
City Council 4,888,627 0.3193 5,603 5,603 560 6,163
City Controller's Office 5,596,032 0.4308 7,560 7,560 756 8,316
Municipal Court Administration 16,313,265 1.0654 18,698 18,698 1,870 20,568
Health Administration 11,283,467 0.7389 12,933 12,933 1,293 14,226
Planning & Development Admin 1,736,070 0.1134 1,990 1,890 199 2,189
HPD - Palice Records 3,804,332 0.2485 4,360 4,360 436 4,796
HPD- Inspecter General 2,536,039 0.1856 2,907 2,907 291 3,198
General Services Department 44,732,189 2.9215 51,270 51,27¢ 5,127 56,397
Police 611,962,725 39.9678 701,410 701,410 70,140 771,550
R TR Al Monetary Values Are § Dollars
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MaxCars - Cost Allocation Module

04/22/2008 09:50:41 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

Activity - Other
Receiving Department Allocatien Units  Allccation Percentage Gross Allocation Direct Billed Allocation Step1 Allocaticn Step2 Total Allacation
Fire 381,245,323 24.8995 435,968 436,968 43,696 480,664
Municipal Court Judicial 4,749,392 0.3102 5,444 5,444 544 : 5,988
PWE - All Cther 86,145,998 : 5.6263 98,737 98,737 9,874 108,611
Solid Waste Management 70,439,996 4.6005 80,736 80,736 8,073 88,809
Housing and Community Devp. 472,569 | 0.0309 542 542 54 596
Library 34,845,123 2.2758 39,938 39,938 3,804 43,932
Parks & Recreation 63,562,842 4.1513 72,853 72,853 7,285 80,138
Health & Human Services 39,278,273 2.5653 45019 45,019 4,502 49,521
Fin-Econ. Dvpt 700,273 0.0457 803 803 80 883
ARA Exec Sves 3,099,171 0.2024 3,552 3,552 385 3,907
ARA-Other 1,144,182 0.0747 1,314 1,311 131 1,442
Planning & Development 7,550,768 0.4931 8,654 8,654 865 9,518
SubTotal 1,531,139,300 100.0000 1,754,932 1,754,932 167,218 1,922,150
TCTAL 1,531,139,300 100.0000 1,754,932 1,754,932 167,218 1,922,150

Allocation Basis: Total FY 2008 actual General Fund expenditures
Aliocation Source: Financial summaries - Regina Dickson

W All Monetary Vaiues Are $ Dollars
Cm MAXCars © 2009 MAXIMUS, ING. Schedule 3.4.5
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MaxCars - Cost Allogation Moduie

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:50:42 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Citywide General Government

Activity - Claims & Judgements

Receiving Departrent

Allocation Units  Allocation Percentage Gross Allocation

Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4,737 0.0732 8,638 8,638 823 . 9,461
Mavor's Office 3,549 0.0549 6,472 6,472 817 7,089
Lega! Department 12,500 0.1933 22,785 22,795 2,172 24,967
Municipal Court Administration 260 0.0040 474 474 45 519
Hezlth Administration 56,409 0.8722 102,868 102,868 9,801 112,669
Convention and Entertainment 1,887 0.0292 3,441 3,441 328 3,769
General Services Department 29,014 0.4486 52,910 52,910 5,041 57,951
Police 4,447 783 68.7738 8,111,001 8,111,001 772,836 8,883,837
Fire 344,385 5.3250 628,022 628,022 59,839 687,861
PWE - All Other 995,123 15.3871 1,814,712 1,814,712 172,910 1,987,622
Solid Waste Managernent 225,425 3.4855 411,086 411,086 39,1869 450,255
Library 3670 0.0567 8,693 6,693 638 7,331
Parks & Recreation 69,917 1.0811 127,501 127,501 12,149 139,650
Planning & Development 8,231 0.1273 15,010 15,010 1,430 16,440
PWE-Bldg Insp. 205,000 3.1688 373,839 373,839 um_mno 409,459
Houston Airport System (HAS) 59,384 0.9182 108,283 108,293 10,318 118,611
SubTetal 6,467,274 100.0000 11,793,755 11,793,755 1,123,736 12,917,481
TOTAL 6,467,274 1C0.0000 11,793,755 11,793,755 1,123,736 12,917,491
Allocation Basis: Dollar amount of claims and judgements per dept.
Allocation Source: Legal Dept.
RGP A (| Monetary Values Are $ Dollars
: g . _gcm MAXCars © 2009 MAXIMUS, INC. Schedule 3.4.6
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MaxCars - Cost Allocation Module
04/22/2009 09:50:43 AM

Activity - Elections

Receiving Depariment

City Of Houston, Texas

Full Cost Allocation Plan
. Schedule .4 - Detail Activity Allocations
For Department Citywide General Government

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allpcation

Mayer's Office 1 6.2500 113,781 113,761 10,839 124,600
City Council 14 87.5000 1,592,659 1,592,658 151,750 1,744,409
City Controller's Office 1 6.2500 113,781 113,761 10,839 124,600
SubTotal 16 100.0000 1,820,181 1,820,181 173,428 1,993,609
TOTAL 16 100.0000 1,820,181 1,820,181 173,428 1,993,609
Allccation Basis: Number of elected officials

Allccation Source: City Charter
i ‘. gy S All Menetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/200¢ 09:50:43 AM, Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department Citywide General Government
Activity - Legal )
Recelving Department "~ Allocation Units  Allocation Percentage Gross Alloeation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 228,054 11.2488 94,087 94,087 8,965 103,052
Mayer's Office 30,934 1.5258 12,762 12,762 1,216 13,978
Legal Department 105,263 5.1921 43,428 43,428 4,138 47,566
Hezlth Administration - 7,514 0.3708 3,100 3,100 295 3,395
Planning & Development Admin , 13,360 0.6590 5512 5,512 525 6,037
Police 754,951 37.2381 311,464 311,484 29,678 341,142
Fire ) 278,737 13.7488 114,997 114,897 10,957 125,954
PWE-Sign Adm . 275,162 13.5724 113,522 113,522 10,817 ) 124,339
Houston Airport System (HAS) 13,761 0.6788 5,677 5677 541 6,218
PWE - Water & Sewer System 319,625 15.7656 131,865 131,865 12,565 144,430
SubTotal 2,027,381 100.0000 836,414 836,414 79,697 §16,111
TOTAL 2,027,361 100.0000 836,414 836,414 79,897 916,111
Allocation Basis: Service contracts expenditures
Allocation Source: Legal Dept.
o ~yy ) Al Monetary Values Are $ Dollars
: g§—3£M MAXGars ® 2008 MAXIMUS, INC. Schedule 3.4.8
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MaxCars - Cost Allocation Medule

04/22/2009 09:50:44 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Citywide General Government

Receiving Departmenit Total Insurance Retirees Memberships Accounting & Consulting Interest Other  Claims & Judgements
Citywide General Government - 441 547 0 0 146,079 212,748 82,720 0
Fin-Dir. Office 130,723 14,466 219 181 2,408 936 9,461

Fin-OMB 57,062 50,793 769 41 3,931 1,528 0
Fin.-Debt Sve 13,241 11,252 171 153 © 1,199 488 0

Fin-Genl. Acctg 52,362 35,683 540 153 11,510 4,476 0
Fin-Auditing 10,919 9,644 146 17 801 311 o
Fin-Grants 13,978 12,8589 195 48 831- 245 0
Fin,-Tax&Rev. Acctg. 21,686 16,073 243 173 3,742 1,455 0
ARA Directer's Office 23,009 16,716 253 370 4,083 1,587 0
ARA Admin Sves 83,999 73,939 1,118 281 6,236 2424 0
ARA Strategic Purchasing 172,248 151,003 2,288 150 13,477 5,240 0
ARA City Council Admin 1,179 0 ' 0 54 810 315 0
ARA 3-1-1 308,315 283,861 4,298 153 14,403 5,600 0
ARA Central Payroll 65,112 58,187 881 516 3,980 1,548 0
ARA Regulatory Services 135,851 123,446 1,870 787 7,019 2,729 0

IT - Director 72,087 59,151 896 2,126 7,124 2,770 0

IT - Admin & Applications 169,678 133,090 2,015 510 24 527 9,536 G
IT - Infrastructure 301,073 258,787 3,919 4,356 24,489 9,522 0
Affirmative Action 115,741 104,157 1,577 433 6,893 2,681 0
Mayor's Office 289,660 127,304 1,928 2,599 8,757 3,405 7,089
Human Resources Dept. 148,725 125,696 : 1,904 10,051 7,974 3,100 0
Legal Department 654,529 510,179 7.725 2,102 44,635 17,355 24,967
City Secretary 39,208 35,683 540 172 2,025 788 0

City Council 2,000,944 229,533 3,475 1,512 15,852 6,183 0
City Contreller's Office 400,900 240,141 3,636 2,819 21,388 8,316 0
Muricipal Court 937,835 842,904 12,763 8,183 52,398 20,558 519

Health Administration 548,211 369,373 5,594 6,366 36,588 14,226 112,669
Planning & Development 78,637 63,651 964 166 5,630 2,189 0
PWE - Administration 44702 0 0 44,702 0 0 0
CIP Sal Rec PWE Adm 205 : o 0 805 0 0 0
Convention and Entertainment 5,075 1,286 20 0 o o} . 3,769
HPD - Police Records 322,192 300,256 4,547 258 12,335 4,796 0
HPD- Inspector General 44 250 32,148 502 178 8,224 3,198 0
General Services Department 1,041,317 764,465 11,576 5,880 145,048 56,397 57,251

HEC 478 0 0 476 0 0 0

RS SR 4| Monetary Values Are $ Dollars
?ﬁ}xmgcm MAXCars © 2009 MAXIMUS, INC. Schedule 3.3
w Y SIR Y 1 ¢h
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 02:50:44 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Citywide General Government
Receiving Depariment Total Insurance Retirees Memberships Accounting & Consulting Interest Other  Claims & Judgements
Poiice 16,158,607 3,813,007 328,363 36,365 1,984,343 771,550 8,883,837
Fire 3,664,769 868,623 213,276 52,170 1,238,221 480,664 687,861
Municipal Court Judicial 183,307 158,808 2,405 708 15,400 5,988 0
PWE - All Other 4,190,683 1,788,038 27,078 0 279,336 108,511 1,987,622
Sclid Waste Management 2,913,814 2,105,654 31,885 , 8,804 228,407 88,809 450,255
Housing and Community . 11,086 4,180 64 4,724 1,532 568 0
Library 1,795,585 1,598,680 24,208 8,436 112,888 43,932 7,331
Parks & Recreation 3,107,470 2,622,584 39,713 19,277 206,108 80,138 139,650
Mealth & Humar Services 2,055,202 1,831,115 27,728 19,475 127,363 49,521 0
C&E Parking 817 0 0 817 0 0 0
Fin-Econ. Dvpt 29,285 25718 380 24 2,270 : 883 0
ARA Ins. Mgm. 124 0 0 124 0 0 0
ARA Exec Svecs 65,961 51,115 774 118 10,050 3,907 0
ARA-Other 95,824 90,655 1,372 2,645 3,710 1,442 0
Planning & Development 304,532 248,500 3,763 1,826 24,484 9,519 16,440
CIP S/R Planning 111 Q 0 111 0 o 0
CIP SalRec RE 2,677 0 0 2,677 Q o 0
CIP S/R Engrg 4,953 0 0 4,953 0 0 0
CIP 8/R Constr. 3,050 0 a 3,050 Q 0 0
CIP S/R Eng/Const 60 0 a 60 0 0 0
CIP S/R GeoEnv. 532 0 e 532 0 0 0
CIP &/R G8D 878 0 Q 878 0 0 0
Prop & Cas Legal 434 0 0 434 0 0 0
PWE - Fieet Management 3,122 0 0 3,122 0 0 0
Wrkr Comp - HR 2,701 0 0 2,701 0 0 0
Wrkr Comp Legal 131 0 0 131 0 [ 0
HEC Director 97 0 0 97 0 0 0
HEC - 1T 424 0 0 424 0 o a
HEC - 9-1-1 Network ) 256 0 0 256 0 0 0
HEC - Police Call Takers 384 0 0 384 v ¢ 0
PWE-3ign Adm 125,083 Q 0 744 ] ] 0
PWE-Bldg Insp. 414,662 964 14 4,225 Q 0 409,459
PWE - Stormwater Fund 2,922 0 0 2,922 0 0 0
CABLE TV 419 ¢ 0 419 0 0 0
PWE - Houston Transtar 1,290 643 10 837 0 0 0
96 0 0 96 4] 0 o]
All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 3.5

Report Output Prepared By Agency Page 62



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:44 AM ’

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Citywide General Government

Receiving Department Total Insurance Retirees Memberships Accounting & Consulting Interest Other  Claims & Judgements
Houston Airpert System 151,270 0 0 26,441 0 4} 118,611
PWE - Water & Sewer - 176,507 ] 0 32,077 0 0 0
Cenv and Ent Optns 4,851 0 0 4,851 0 0 0
PWE Parking 183 0 0 183 0 0 0
GSD Parking 6 0 0 ] 0 ) 0
Health Benefits Fund 16,127 0 0 16,127 0 o 0
Direct Billed 0 0 0 ] 0 0 0
Total 44,241,658 20,264,110 - 777,614 508,995 . 4943577 1,922,150 12,917,491

All Monetary Values Are $ Dollars

MAXCars © 2008 MAXIMUS, INC. Schedule 3.3
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MaxCars - Cost Allocation Module

04/22/2009 09:50:44 AM

Full Cost Aliocation Plan 20 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Citywide General Government

Receiving Department Elections Legal

Cltywide General Government
Fin-Dir. Office

Fin-OMB

Fir.-Debt Sve

Fin-Genl. Acctg

Fin-Auditing

Fin-Grants

Fin.-Tax&Rev. Acctg.

ARA Director's Office

ARA Admin Sves

ARA Strategic Purchasing
ARA City Council Admin

ARA 3-1-1

ARA Central Payroll

ARA Regulatory Services

IT - Director

IT - Admin & Applications

IT - Infrastructure

Affirmative Action

Mayor's Office 124,600 13,978
Human Rescurces Dept. 0 0
Legal Department 0 47 .566
City Secretary 0 0
City Council 1,744,409 0
City Controller's Office 124,600 0
Municipal Court

Health Administration
Planning & Development
PWE - Administration

CIP Sal Re¢c PWE Adm
Ceonvention and Entertainment
HPD - Police Records

HPD- Inspector General
General Services Department
HEC

MAXIMUS

0
103,052

O 0O 0000000000000 000 0o
o 0000000000000 o000

O O 00 0 0 OC O 00O

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC.

Schedule 3.5
Repert Output Prepared By Agency
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MaxCars - Cost Allecation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/200¢ 09:50:44 AM Full Cost Allocation Plan 2010 Version 1.0060-
Schedule .5 - Allocation Summary
For Department Citywide General Government
Receiving Department Elections Legal
Police 341,142
Fire 125,954
Municipal Court Judicial
PWE - All Other

Solid Waste Management
Housing and Cemmunity
Library

Parks & Recreation
Heaith & Human Services
C&E Parking

Fin-Econ. Dvpt

ARA Ins. Mgmt.

ARA Exe¢ Sves
ARA-Other

Planning & Development
CIP S/R Planning

CIP Sal Rec RE

CiP 8/R Engrg

CIP S/R Constr.

CIP S/R Eng/Const

CIP 8/R GeoEnv,

CIP S/IR GSD

Prop & Cas Lega!

PWE - Fleet Management
Wrkr Comp - HR

Wrkr Comp Legal '
HEC Director

HEC -IT

HEC - 9-1-1 Network
HEC - Police Czll Takers
PWE-Sign Adm
PWE-Bldg Insp.

PWE - Stormwater Fund
CABLE Tv

PWE - Houston Transtar

MAXIMUS

o0 O 000 00O 0C0 0000000000000 00000

-
o
I
[5]
(8]
o

OO0 000D 0000000000000 00 000000000 0O 00000

o O 0 o0 0o

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.,

Schedule 3.5
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

qu of T_O_-_m._..Oﬂq Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:44 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Citywide General Government

Receiving Department Elections Legal

Houston Airport System
PWE - Water & Sewer
Conv and Ent Opins
PWE Parking

GSD Parking

Health Benefits Fund

- 6,218
144,430

Direct Billed

0O OO0 OO0 o0

o o oo

Total 1,993,609 916,111

All Monetary Values Are § Dollars
MAXCars ® 2009 MAXIMUS, INC.

Schedule 3.5
Repert Output Prepared By Agency
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SCHEDULE 4.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE-DIRECTOR’S OFFICE
NATURE AND EXTENT OF SERVICES

The Director's Office of the Finance Department implements and monitors policies, procedures, and other controls regarding financial
affairs for the CITY OF HOUSTON, TEXAS. The office uses tax abatements, and state and federal enterprise zone incentives to promote

residential and commercial development. The costs of the Director’s Office have been allocated based on the number of full time
equivalent positions assigned to each administered department.




MaxCars - Cost Allocation Module

Omg O._" IO—._M_RO:. I_IONNW CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:45 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Fin-Dir. Office

1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 742,701 742,701
Equipment Usage Charge 13,212 13,212
Citywide General Government 118,332 11,391 130,723
Fin-Dir. Office 71,741 71,741
Fin-OMB 522 522
Fin.-Debt Svc 101 11
Fin-Genl. Acctg 1,769 1,769
Fin-Auditing 147 147
Fin-Grants 63 63
Fin.-Tax&Rev. Acctg. 608 806
ARA Admin Svecs 81,810 81,810
ARA, Strategic Purchasing 313 313
ARA Central Payroll 273 273
ARA Regulatory Services 1,219 1,219
IT - Admin & Applications 7,531 7,531
IT - Infrastrugture 8,848 8,948
Affirmative Action 511 511
Mayor's Office 687 687
Human Resources Dept. 24,998 24,998
Legal Department 573,905 573,905
City Secretary 170 170
City Council 1,718 1,718
City Controller's Office 2,447 2,447
Convention and Entertainment 7,632 7,632
HPD- Inspector General 36,040 36,040

Total Allocated Additions: 132,544 834,542 967,086 967,086

Total To Be ATlocated: 875,245 834,542 1,709,787

All Monretary Values Are § Dollars
MAXCars © 2008 MAXIMUS, INC,

Schedule 4.2
Page 68



MaxCars - Cost Aliocation Module
04/22/2009 09:50:45 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Fin-Dir. Office

Total General & Admin Dept. Admin.
Wages & Benefits
Salaries & Wages 370,329 0 370,329
Fringe Benefits 136,847 0 136,847
Other Expense & Cost
Censumable Supplies 6,356 0 6,356
Contractual Services 229,169 o] 229,169
Departmental Totals
Tetal Expenditures 742,701 0 742,701
Deductions
Total Deductions 0 0 0
Functional Cost 742,701 0 742,701
Allocation Step 1
Inbound- All Others i 132,544 132,544 0
Reallocate Admin Costs { 132,544) 132,544
1st Allocation 875,245 0 875,245
Allocation Step 2
Inbound- All Qthers 834 542 834,542 0
Reallocate Admin Costs ( 834,542} 834,542
2nd Allocation 834,542 0 834,542
Total For 10006400010000
Total Allocated ) 1,708,787 0 1,709,787
All Monetary Values Are § Doliars * - Indicates Disallowed Expenditure
MAXCars © 2009 MAXIMUS, INC. Schedule 4.3
Report Qutput Prepared By Agency :

Page 6¢



MaxCars - Cost Allocation Module
04/22/2008 09:50:46 AM

City Of Houston, Texas _ CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Dir. Office
. Activity - Dept. Admin.

]

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir, Office 4 8.1967 71,741 71,741 71,741
Fin-OMB 15 28.7796 251,892 251,892 261,623 513,515
Fin.-Debt Svc 3 6.3752 85,799 55,799 57,854 113,753
Fin-Genl. Acctg 11 20.2186 176,962 176,962 183,798 360,760
Fin-Auditing 3 5.4645 47,828 47,828 49,675 97,503
Fin-Grants 4 7.2860 53,770 63,770 66,233 130,003
Fin.-Tax&Rev. Acctg. 5 9.1075 79,713 79,713 82,792 162,505
Fin-Econ. Dvpt 8 14.5719 127,540 127,540 132,467 260,007
mca._.o.nm._ 54 100.0000 875,245 875,245 834,542 1,709,787
TOTAL 54 100.0000 875,245 875,245 834,542 1,709,787
Allecation Basis: Number of fuli time equivalent pesitions administered in Finange

Allocation Source: Human Resources
R Al Monetary Vajues Are $ Dollars

g AL Cm MAXCars © 2009 MAXIMUS, INC. Schedule 4.4 1

Report Quiput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2000 09:50:47 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Dir. OEom

Receiving Department Total Dept. Admin.
Fin-Dir, Office 71,741 71,741
Fin-OMB 513,515 513,515
Fin.-Debt Svc 113,753 113,753
Fin-Genl. Acctg 360,760 360,760
Fin-Auditing 97,503 97,503
Fin-Grants 130,003 130,003
Fin.-Tax&Rev. Acctg. 162,505 162,505
Fin-Econ. Dvpt 260,007 260,007
Direct Billed 0 0
Total 1,709,787 1,709,787

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, ING. . Schedule 4.5
Report Output Prepared By Agency Page 71
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SCHEDULE 5.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE- OFFICE OF BUDGET MANAGEMENT
NATURE AND EXTENT OF SERVICES

The Office of Budget Management of the Finance Department monitors the financial activities of City departiments, coordinates,
develops, implements, and monitors the city-wide budget. Budget and Evaluation also administers budget, financial reporting,
financial planning and debt services. The costs of administering and monitoring budgetary city-wide budgetary activities have been
allocated based on the total number of revenue and expenditure transactions by department.




MaxCars - Cost Aliocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:47 AM Full Cost Allocation Plan 2010 version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department Fin-OMB
1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 1,218,225 1,218,225

Citywide General Govemment 52,075 4,987 57,062

Fin-Dir. Office 251,892 261,623 513,515

Fin-OMB 118 118

Fin.-Debt Sve 166 166

Fin-Genl. Acctg 271 271

Fin-Auditing 240 ‘ 240

Fin-Grants 103 103

Fin.-Tax&Rev. Accty. 989 889

ARA Admin Sves 284,192 284,192

ARA Strategic Purchasing 49 49

ARA Central Payroll 960 960

ARA Regulatory Services 1,990 1,990

IT - Admin & Applications 1,708 1,708

IT - Infrastructure 2,030 2,030

Affirmative Actien 963 963

Mayor's Office 2412 2,412

Human Rescurces Dept, 1,099 1,099

City Secretary 278 278

City Council 2,818 2,818

City Controller's Office 928 928

Total Allocated Additions: 303,967 567,924 871,801 871,891
Total To Be Allocated: 1,522,192

567,924 2,000,116

R A EPRPTRNPRIE All Monetary Values Are $ Dollars
MAXIMUS DISerrritastngs
LR St Recort Output Prepared By Agency

Schedule 5.2
Page 73



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:48 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
~ For Department Fin-OMB

Total General & Admin Budget

Wages & Benefits

Salaries & Wagas 864,443 0 864,443

Fringe Benefits 276,438 0 . N.\‘m..awm
Other Expense & Cost

Suprlies 17,597 0 17,587

Contractual Services 52,327 0 , 52,327

Other 7,420 0 7,420
Departmental Tetals

Tetal Expenditures . 1,218,225 0 1,218,225
Deductions

Total Deductions ) 0 0 Q

Functionzl Cost 1,218,225 0 1,218,225
Allocation Step 1

Inbound- All Others 303,967 303,967 0

Reallecate Admin Costs ( 303,967) 303,967

1st Allocation 1,522,192 0 1,522,192
Allocation Step 2

Inbound- All Others ) 567,924 567,924 0

Rezllocate Admin Costs { 567,924) 567,924

2nd Allecation 567,924 0 567,924
Total For 10008400040000 '

Total Allocated 2,090,118 0 2,090,116

; M All Menetary Values Are $ Dollars . * - Indicates Disallowed Expenditure
_ECM MAXCars © 2009 MAXIMUS, INC. Schedule 5.3
- . Report Output Prepared By Agency

Page 74



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:49 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Fin-OMB
Activity - Budget

Receiving Department Allocation Units  Ailocation Percentage Gross Allocation Direct Billed Allocaticn Step1 Allocation Step2 Total Allocation
Citywide General Government 1,269,986 31.5585 480,384 480,384 480,384
Fin-Dir, Office 1,380 0.0343 522 522 ' 522
Fin-OMB 313 0.0078 118 118 118
Fin.-Debt Sve , 1,169 0.0290 442 442 241 683
Fin-Genl. Acctg 1,165 0.02600 441 441 240 681
Fin-Auditing 127 0.0032 48 48 26 74
Fin-Grants 364 0.0080 138 138 75 213
Fin.-Tax&Rev. Acctg. 1,324 0.0329 501 501 273 774
ARA Director's Office 2,826 £.0702 1,069 1,068 583 1,652
ARA Admin Sves 2,147 0.0534 812 812 443 ‘ 1,255
ARA Strategic Purchasing 1,144 0.0284 433 433 236 669
ARA City Council Admin 408 0.0101 154 154 84 238
ARA 3-1-1 1,169 0.0290 442 442 241 683
ARA Central Payroll 3,937 0.0978 1,489 1,489 812 2,301
ARA Regulatory Services 6,011 0.14%84 2,274 2,274 1,240 3,514
IT - Director 16,224 0.4032 6,137 6,137 3,347 9,484
IT - Admin & Applications 3,885 0.0968 1,473 1,473 804 2277
IT - Infrastructure 33,241 0.8260 12,574 12,574 6,859 19,433
Affirmative Action 3,304 0.0821 1,250 1,250 882 1,932
Mayor's Office 18,827 0.4927 7,500 7,500 4,091 11,591
Human Resources Dept. 76,702 1.0060 29,013 28,013 15,826 44,839
Legal Department 16,036 0.3985 6,066 6,066 3,309 9,375
City Secretary 1,309 0.0325 485 485 27¢ 765
City Council 11,536 0.2867 4,364 4,364 2,380 6,744
City Controller's Office 21,512 0.5346 8,137 8,137 4,438 12,575
Municipal Court Administration 62,447 1.5518 23,621 23,821 12,884 36,505,
Health Administration 48,578 1.2071 18,375 18,375 10,023 28,398
Planning & Development Admin 1,265 0.0314 479 479 281 740
PWE - Administration 341,137 8.4771 128,037 129,037 70,386 199,423
CIP Sal Rec PWE Adm 6,901 0.1715 2,670 2,810 1,424 4,034
HPD - Police Records 1,967 0.0489 744 744 406 1,150
HPD- Inspector General 1,358 0.0337 513 513 280 793

WAl Monetary Values Are § Dollars
BMAXCars © 2009 MAXIMUS, ING. Schedule 5.4.1
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:49 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Fin-OMB
Activity - Budget

Receiving Department Allocation: Units  Allocation Percentage Gross Aliocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
General Services Department 44 B6Q 1.1150 16,972 16,972 9,258 26,230
HEC . 3,637 0.0904 1,376 1,376 750 2,126
Police - . 277,513 6.8960 104,971 104,971 57,258 162,229
Fire 398,122 8.8931 150,582 150,562 82,144 232,736
Municipal Court Judicial 5,386 0.1338 2,037 2,037 1,111 3,148
Solid Waste Management 67,187 1.6696 25414 ) 25,414 13,862 39,276
Housing and Community Devp. 36,053 0.8959 13,837 13,637 7,439 21,076
Library 64,380 1.5098 24,352 24,352 13,283 37,635
Parks & Recreation . 147,110 3.6556 55,645 55,645 30,353 85,998
Health & Human Services 148,623 3.6932 56,218 56,218 30,665 86,883
C&E Parking 6,232 0.1549 2,357 2,357 1,286 3,643
Fin-Econ. Dvpt . 185 0.004& 70 70 38 108
ARA Ins. Mgmt, 947 0.0235 358 358 195 583
ARA Exec Svcs 879 0.0218 332 332 181 513
ARA-Cther 20,188 0.50186 7,635 7,635 4,165 11,800
Planning & Development . 13,837 0.3483 5,272 5272 2,878 8,148
CIP §/R Planning 846 . 0.0210 320 320 175 495
CIP Sal Rec RE 20,427 0.5076 7,727 7727 4,215 11,942
CIP S/R Engrg 37,797 0.9392 14,297 14,297 7,799 22,096
CIP S/R Constr. 23,275 0.5784 8,804 8,804 4,802 13,606
CIP 8/R Eng/Const 465 0.0116 176 176 96 272
CIP /R GeoEnv. 4,059 0.1008 1,535 1,535 837 2,372
CIP 8/R GSD 8,707 0.1667 2,537 2,537 1,384 3,921
Prop & Cas Legal 3,314 0.0824 1,254 1,254 684 1,938
PWE - Fleet Management 23,823 0.5920 9,011 9,011 4,815 13,9286
Wrkr Comp - HR 20,611 0.5122 7,796 7,796 4,253 12,049
Wrkr Comp Legal 988 0.0248 378 378 206 584
HEC Director 737 0.0183 279 279 152 431
HEC-IT ’ 3,237 0.0804 1,224 1,224 868 1,892
HEC - 9-1-1 Network 1,852 0.0485 738 738 403 1,141
HEC - Police Call Takers . 2,930 0.0728 1,108 1,108 505 1,713
PWE-Sign Adm 5,676 0.1410 2,147 2,147 1,171 3,318
Cm r e : All Monetary Values Are $ Dollars

gi—gﬁm MAXCars © 2009 MAXIMUS, INC. Schedule 5.4.1
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MaxCars - Cost Allecation Module
04/22/2008 08:50:48 AM

Activity - Budget

City Of Houston, Texas
Full Cost Allocation Plan 2010
Schedule 4 - Detail Activity Allocations
For Department Fin-OMB

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
PWE-BIdg Insp. 32,246 0.8013 12,197 12,197 6,853 18,850
PWE - Stormwater Fund 22,297 0.5541 8,434 8,434 4,800 13,034
CABLE TV 3,197 0.0794 1,209 ,_,.mo,m 560 1,869
PWE - Houston Transtar 4,857 0.1207 1,837 1,837 1,002 2,839
TIRZ 732 0.0182 277 277 151 428
Houston Airport System (HAS) 201,780 5.0141 76,324 76,324 41,633 117,957
PWE - Water & Sewer System 244,789 6.0829 92,593 92,593 50,506 143,099
Conv and Ent Cptns 37,015 0.9198 14,001 14,001 7.637 21,638
PWE Parking 1,398 0.0348 529 529 289 818
GSD Parking 40 0.0010 15 15 8 23
Health Benefits Fund 123,089 3.0582 , 48,552 46,552 25,392 71,944
SubTotat 4,024238 100.0000 1,522,192 1,522,192 567,924 2,080,118
TOTAL 4,024,238 100.0000 1,522,192 1,522,192 567,924 2,090,116
Allocation Basis: Total number of revenue &expenditure transactions per dept.

Allocation Source: Information Technology
e S PPN Al Menetary Values Are § Dollars

gkﬁx_gﬁ » BVAXCars © 2009 MAXIMUS, INC. Schedule 5.4.1
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MaxCars - Cost Alloczation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:49 AM

Full Cost Allocation Plan _ 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-OMB

Receiving Department Total Budget
Citywide General Government 480,384 480,384
Fin-Dir, Office 522 522
Fin-OMB . 118 118
Fin.-Debt Svc 583 683
Fin-Genl. Acetg 681 681
Fin-Auditing 74 74
Fin-Grants 213 213
Fin.-Tax&Rev. Acctg. 774 774
ARA Director's Office 1,652 1,652
ARA Admin Sves 1,255 1,255
ARA Strategic Purchasing 669 669
ARA City Council Admin 238 238
ARA 3-1-1 683 683
ARA Central Payroll 2,301 2,301
ARA Regulatory Services 3,514 3,514
IT - Director 9,484 9,484
IT - Admin & Applications 2,277 2,277
IT - Infrastructure 12,433 19,433
Affirmative Action 1,932 1,932
Mayor's Office 11,591 11,591
Human Reseurces Dept. 44,839 44,839
Legal Department 9,375 . 9,375
City Secretary 765 765
City Ceuncil , 6,744 6,744
City Controller's Cffice 12,575 12,575
Municipal Court 36,505 36,505 : ]
Health Administration 28,398 28,398
Planning & Development 740 740
PWE - Administration 199,423 189,423
CIP Sal Rec PWE Adm 4,034 4,034
HPD - Police Records 1,150 1,150
HPD- Inspector General 793 793
General Services Department 26,230 26,230
HEC 2,126 2,126
Police 162,229 162,229

All Monetary Values Are $ Dollars
MAXGars © 2009 MAXIMUS, INC.
Repert Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas . CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:50:49 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary

For Department Fin-ONMB

Receiving Department Toetal Budget

Fire 232,736 232,736

Municipal Court Judicial 3,148 3,148

Solid Waste Management 39,276 39,278

Housing and Community 21,078 21,076

Library 37,635 37,635

Parks & Recreation 85,998 85,998

Health & Human Services 86,883 86,883

C&E Parking 3,643 3,643

Fin-Econ. Dvpt 108 108

ARA Ins. Mgmt. 553 553

ARA Exec Sves 513 513

ARA-Other 11,800 11,800

Planning & Development 8,148 8,148

CIP S/R Planning 495 495 .

CIP Sal Rec RE 11,942 11,942 ’

CIP S/R Engrg 22,096 22,096

CIP 8/R Constr. 13,608 13,606

CIP S/R Eng/Const 272 272

CIP S/R GeoEnv. 2,372 2,372

CIP S/R GSD 3,821 3,821

Prop & Cas Legal 1,938 1,938

PWE - Fleet Management 13,926 13,926

Wrkr Comp - HR 12,049 12,049

Wrkr Cormnp Legal 584 584

HEC Director 431 431

HEC-IT 1,892 1,892

HEC - 9-1-1 Network 1,141 1,141

HEC - Police Call Takers 1,713 1,713

PWE-Sign Adm 3,318 3318

PWE-Bldg Insp. 18,850 18,850

PWE - Stormwater Fund 13,034 13,034

CABLETV 1,869 1,868

PWE - Houston Transtar 2,839 2,839

TIRZ 428 428

Houston Alrport System 117,957 117,957

FPWE - Water & Sewer 143,099 143,089

All Monetary Values Are $ Dollars
MAXCars € 2009 MAXIMUS, INC,
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:49 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-OMB

Receiving Department Total Budget
Conv and Ent Optns 21,638 21,638
PWE Parking 813 818
GSD Parking 23 23
Health Benefits Fund 71,844 71,944
Birect Billed 0 0
Total ) 2,090,116 2,090,116

e ——— e —

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedulg 9.5
Report Output Prepared By Agency

Page 80

MAXIMUS



SCHEDULE 6.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE-DEBT SERVICES
NATURE AND EXTENT OF SERVICES

Debt Services is responsible for monitoring and administering all debt instruments for the CITY OF HOUSTON, TEXAS. All costs have
been allocated based upon total expenditures.




MaxCars - Cost Allogation Module

qu Of IOEMHOﬁu Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:50 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Fin.-Debt Svc

1st Allocation 2nd Allecation Sub-Total Total

Expenditures Per Financial Statement: 369,899 369,899
Citywide General Government 12,077 1,164 13,241
Fin-Dir. Office 55,799 57,954 _ 113,753
Fin-OMB 442 241 683
Fin.-Debt Sve 51 51
Fin-Genl. Acctg 1,014 1,014
Fin-Auditing 73 73
Fin-Grants 31 31
Fin.-Tax&Rev. Acctg. 302 302
ARA Admin Sves 62,954 62,954
ARA Strategic Purchasing 844 844
ARA Central Payroll 213 213
ARA Regulatory Services 607 ’ 607
1T - Admin & Applications 6,379 6,379
IT - _anﬂmm:cﬂc_.m 7,580 7,580
Affirmative Action 274 274
Mayor's QOffice 534 534
Human Resources Dept. 243 243
City Secretary 84 84
City Coungil 858 856
City Controller's Office 1,880 1,980

Tota! Allocated Additions: 68,318 143,378 211,696 211,696

Total To Be Allocated: : 438,217 143,378 ‘ 581,595

Ml All Monetary Values Are $ Dollars
M MAXCars © 2009 MAXIMUS, INC.

Schedule 6.2
jlfl Rerort Qutput Prepared By Agency

Page 82



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 €9:50:51 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs Allocated By Activity
For Department Fin.-Debt Svc

Total General & Admin Debt Sves.
Wages & Benefits
Salaries & Wages 258,609 0 258,609
Fringe Benefits 95,098 0 95,008
Other Expense & Cost
Consumable Sugplies 1,866 0 1,866
Contractual Services 14,325 0] 14,326
Departmental Totals
Tetal Expenditures 369,899 0 369,899
Deductions
Total Deductions _ 0 0 0
Functional Cost 369,899 0 369,89¢
Allocation Step 1
Inbound- All Others 58,318 68,318 0
Reallocate Admin Costs { 68,318) 68,318
18t Allocation 438,217 0 438,217
Allocation Step 2
Inbound- All Others 143,378 143,378 0
Reallocate Admin Costs ( 143,378) 143,378
2nd Allocation 143,378 ] 143,378
Total For 10008400030060
Tetal Allocated 581,595 0 581,595
All Monetary Vzlues Are § Dollars - * - Indicates Disallowed Expenditure
MAXCars © 2009 MAXIMUS, INC. Schedule 6.3
Report Cutput Prepared By Agency

Page 83



- MaxCars - Cost Allocation Module
04/22/2009 09:50:51 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLLAN 2010

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin.-Debt Svc
Activity - Debt Sves.,
Receiving Departmant Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide Gengral Government 72,171,439 2.2501 8,860 9,880 9,860
Fin-Dir. Office 742,702 0.0232 101 101 101
Fin-OMB 1,218,225 0.0380 166 166 166
Fin.-Debt Svc¢ . - 369,899 0.0115 51 51 51
Fin-Genl. Acctg 3,549,887 0.1107 485 485 162 647
Fin-Auditing 247,006 0.0077 34 34 11 45
Fin-Grants 194,884 ©.0061 27 27 9 38
Fin.-Tax&Rev. Acctg. 1,154,053 0.0360 158 158 53 211
ARA Director's Office 1,309,086 0.0408 179 178 60 239
ARA Admin Sves 1,922,235 0.0599 263 283 88 351
ARA Strategic Purchasing 4,156,153 0.1296 568 588 180 758
ARA City Council Admin 258,328 0.0081 35 35 12 47
ARA 3-1-1 4,442,002 0.1385 607 807 203 810
ARA Central Payroll 1,227 437 0.0383 168 ' 168 56 224
ARA Regulatory Services 2,227,297 0.0694 304 304 102 406
IT - Director 2,639,936 0.0823 361 361 121 482
IT - Admin & Applications 10,806,353 0.3307 1,449 1,449 485 1,934
IT - Infrastructure 26,787,001 0.8351 3,660 3,660 1,226 4,886
Affirmative Acticn 2,132,008 0.0685 29 291 o8 389
Mayor's Office 13,980,269 0.4359 1,910 1,910 840 2,350
Human Rescurces Dept. 2,458,994 0.0767 336 338 113 449
Legal Department 13,765,113 0.4291 1,881 1,881 630 2,51
City Secretary 627,043 0.0185 86 86 29 115
City Council 4,888,627 0.1524 668 668 224 892
City Controller's Office 6,571,831 0.2049 898 838 301 1,189
Municipal Court Administration 17,375,718 0.5417 2,374 2,374 795 3,169
Health Administration 11,283,467 0.3518 1,542 1,542 516 2,058
Planring & Development Admin 1,736,071 0.0541 237 237 79 316
CIP Szl Rec PWE Adm 2,089,733 0.0845 283 283 95 378
HPD - Police Records 3,804,332 0.1186 520 520 174 694
HPD- Inspector General . 2,536,039 0.0791 348 346 118 462
General Services Department 236,318,403 7.3676 32,286 32,286 10,815 43,101
RSN .| Monetary Values Are $ Dallars
MA. m?‘.—ﬂm MAXCars © 200§ MAXIMUS, INC, Scheduls 6.4.1

Report Quinut Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 02:50:51 AM

Full Cost Allocation Plan 2010 . Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin.-Debt Svc
Activity - Debt Sves.

Receiving Department Allocation Units  Allocation Percentage Gross Allecation Direct Bilied Allocation Step1 Allocation Step2 Total Allocation
HEC 19,631,771 0.6121 2,682 2,682 898 3,580
Police 692,452,164 21.5880 94,599 94,599 31,688 126,287
Fire 381,245,323 11.8859 52,0868 52,086 . 17,447 69,533
Municipal Court Judicial 4,749,392 0.1481 649 849 217 886
PWE - All Other 87,195614 2.7185 11,913 11,213 3,990 15,903
Solid Waste Management 73,348,895 2.2868 10,621 10,021 3,357 13,378
Housing 2nd Community Devp. 81,136,989 2.5206 11,085 11,085 3,713 14,798
Library 56,411,693 1.7587 7,707 7,707 2,582 10,289
Parks & Recreation 77,860,038 24274 10,837 10,637 - 3,563 © 14,200
Health & Human Services 108,906,320 3.3953 14,879 14,879 4,984 18,863
C&E Parking 2,559,617 0.0798 350 350 A17 487
Fin-Econ. Dvpt 700,272 0.0218 96 96 32 128
ARA Ins. Mgmt, 10,214,553 0.3185 1,396 1,396 457 1,863
ARA Exec Sves 3,149,645 0.0982 430 430 144 574
ARA-Cther 4,683,150 0.1480 640 840 214 854
Planning & Development 7,690,293 0.2398 1,051 1,051 352 1,403
CIP 8/R Planning 712,465 0.0222 97 97 33 130
CIP Sal Rec RE 2,390,415 0.0745 327 327 109 436
CIP $/R Engrg 8,969,504 0.2796 1,225 1,225 410 1,635
CIP S/R Constr. 8,159,376 0.2544 1,115 1,115 373 1,488
CIP S/R Eng/Const 363,325 0.0113 50 50 17 67
CIP S/R GegEnv. 963,625 0.0300 132 132 44 176
C!P S/R Other 2,034,424 0.0634 278 278 g3 371
CIP S/R GSD 2,596,229 0.0809 355 355 119 474
Prop & Cas Legal 5,637,519 0.1758 770 770 258 1,028
PWE - Fleet Management 33,094,808 1.0318 4,521 4,521 1,515 6,036
Wrkr Comp - HR 19,668,352 - 0.6132 2,687 2,687 200 3,587
Wrkr Comp Legal 298,190 - 0.0093 41 41 - 14 55
PWE-Sign Adm 2,751,914 0.0358 376 376 126 502
PWE-Bldg Insp. ] 34,582,903 1.0006 4,778 4,779 1,601 6,380
PWE - Stormwater Fund 32,709,371 1.0198 4,469 4,469 1,497 5,966
CABLE TV 1,606,981 0.0501 220 220 74 294

R Al Monetary Values Are $ Dollars
|8 xcars © 2009 MAXIMUS, INC. Schedule 6.4.1
SRR R =00t Output Prepared By Agency Pane 85




MaxCars - Cost Allocation Medule
04/22/2002 08:50:51 AM

Activity - Debt Svcs,

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department Fin.-Debt Sve

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step Allocation Step2 Total Allocation
PWE - Houston Transtar 2,798,457 0.0872 382 382 128 510
Houston 26.0; System (HAS) 297,517,249 9.2756 40,647 40,647 13,615 54,262
PWE - Water & Sewer System 355,871,428 11.0848 48,619 43,619 16,286 64,905
Conv and Ent Optns 56,128,400 1.7499 7,668 7,668 2,569 10,237
PWE Parking 1,003,181 0.0313 137 137 46 183
GSD Parking 545932 0.0170 75 75 25 100
Health Benefits Fund 268,616,003 8.3745 36,689 36,698 12,293 48,892
Long Term Disablity 1,412,965 0.0441 1€3 193 65 258
SubTotal 3,207,540,368 100.0000 438,217 438,217 143,378 581,595
TOTAL 3,207,540,368 - 100.0000 438,217 438,217 143,378 581,595
Allocation Basis: Total FY 2008 actual expenditures
Allecation Source: Financial summaries - Regina Dickson
it e WAl Monetary Values Are $ Dollars
“MA _?\—Em MAXCars ® 2009 MAXIMUS, INC. Schedule 6.4.1

M Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2009 09:50:52 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin.-Debt Svc

Receiving Department Total : Debt Sves.
Citywide General Government 9,860 9,860
Fin-Dir. Office 101 101
Fin-OMB 166 166
Fin.-Debt Svg 51 &1
Fin-Genl. Acctg 647 847
Fin-Auditing 45 45
Fin-Grants 35 36
Fin.-Tax&Rev. Acctg. 211 211
ARA Director's Office 239 239
ARA Admin Svcs 351 ) 351
ARA Strategic Purchasing 758 758
ARA City Council Admin 47 47
ARA 3-1-1 . 810 810
ARA Central Payroll 224 224
ARA Regulatory Services 406 406
IT - Director 482 482
IT - Admin & Applications 1,934 1,834
IT - Infrastructure 4,886 4,886
Affirmative Acticn 389 389
Mayer's Office 2,550 2,550
Human Resources Dept. 449 449
Legal Departrment 2,511 2,511
City Secretary 115 115
City Council 892 892
City Controller's Office 1,198 1,199
Muricipal Court 3,168 3,168
Health Administration 2,058 2,058
Planning & Development 316 316
CIP Sal Rec PWE Adm 378 378
HPD - Police Records 694 694
HPD- Inspector General 462 462
General Services Department 43,101 43,101
HEC 3,580 3,580
Police 126,287 126,287
Fire ’ 69,533 69,533

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2008 09:50:52 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary

For Department Fin.-Debt Sve

Receiving Department Total Cebt Sves.

Municipal Court Judicial 866 866

PWE - Al Other 15,903 : 15,903

Solid Waste Management 13,378 13,378

Housing and Community 14,798 14,798

Library 10,289 10,289 ’

Parks & Recreation 14,200 14,200

Hea'th & Human Services 19,863 19,863

C&E Parking 467 467

Fin-Econ. Dvpt 128 128

ARA Ins. Mgmt. 1,863 1,863

ARA Exec Sve¢s 574 574

ARA-Qther 854 854

Planning & Development 1,403 1,403

CIP S/R Planning 130 ) 130

CIP Sal Rec RE 436 436

CIP S/REngrg 1,635 1,635

CIP S/R Constr, 1,488 1,488

CIP S/R Eng/Const 67 67

CIP S/R GeoEnv. 176 176

CIP S/R Other 371 371

CIP S/R GSD 474 474

Prop & Cas Legal 1,028 1,028

PWE - Fleet Management 8,036 8,036

Wrkr Comp - HR 3,587 3,587

Wrkr Comp Legal 55 55

PWE-Sign Adm 502 502

PWE-Bidg Insp. 6,380 8,380

PWE - Stormwater Fund 5,966 5,966

CABLE TV 284 284

PWE - Houston Transtar 510 510

Housten Ajrport System ‘ 54,282 54,262

PWE - Water & Sewer 64,905 684,905

Conv and Ent Optns 10,237 10,237

PWE Parking 183 183

GSD Parking 100 100

Health Benefits Fund 48,982 48,952

All Monetary Vzlues Are § Dollars

g 2 _gﬁm } MAXCars © 2009 MAXIMUS, INC. Schedule 6.5
SOOI Report Output Prepared By Agency Pase 88




MaxCars - Cost Allocation Module

04/22/2009 09:50:52 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin.-Debt Svc
Receiving Department Total Debt Sves.
Long Term Disabiity 258 258
Direct Billed . Q 0
Total. 581,595 581,595

All Monetary Values Are $ Dollars
MAXCars ©® 2008 MAXIMUS, INC.

Schedule 6.5
Repert Output Prepared By Agency
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SCHEDULE 7.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE~ GENERAL ACCOUNTING
NATURE AND EXTENT OF SERVICES

The General Accounting Division within the Finance Department is responsible for the oversight of accounting, fixed assets, and internal

control. This includes establishing and updating accounting policies, cost analysis studies, and coordinating the annual audit. Costs have
been identified and allocated as follows:

General Accounting — Costs deemed general in nature of the General Accounting Division have been allocated based upon total
number of revenue and expenditure transactions.

* Fixed Assets — Costs associated with fixed assets have been allocated based upon the number of fixed and controlled assets.

* Auditing Services — Costs associated with the annual audit have been allocated based upon total number of revenue and
expenditure transactions.




MaxCars - Cost Aliocation Module City Of Houston, Texas . CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 08:50:53 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department Fin-Genl. Acctg
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 3,549,687 3,549,887
Equipment Usage Charge 3,734 3,734
Citywide General Government 47,739 4,623 52,362
Fin-Dir, Office 178,962 183,798 360,760
Fin-OMB 441 240 681
Fin.-Debt Svg . 485 162 647
Fin-Genl. Acctg’ 1,256 1,256
Fin-Auditing 701 701
Fin-Grants 30 301
Fin.-Tax&Rev. Acclg. 2,895 2,895
ARA Admin Svecs 200,027 200,027
ARA Strategic Purchasing 107 107
ARA Central Payroll 875 675
ARA Regulatery Services 5,826 5,826
IT - Admin & Applications 6,357 6,357
IT - Infrastructure 7,553 7.553
Affirmative Action 2,283 2,293
Mayer's Office 1,684 1,694
Human Resources Dept. 772 772
City Secratary 810 810
City Council 8,212 8,212
City Controller's QOffice 3,105 3,105
Total Aliocated Additions: 229,361 431,407 660,768 660,768
Total To Be Allocated: 3,779,248 431,407 4,210,655

— — e ————

All Menetary Values Are § Dollars

g X _Zﬁm MAXCars © 2009 MAXIMUS, ING.

Schedule 7.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:50:53 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Fin-Genl. Acctg

Total General & Admin General Acctg. Fixed Assets

Auditing Sves.

Wages & Benefits

Salaries & Wages 644,632 s} 802,398 142,234 Q

Fringe Benefits 182,960 0 : 141,232 41,728 v
Other Expense & Cost

Consumable Supplies 10,793 0 8,412 2,381 o]

Contractual Services 394,196 0 307,236 86,560 . 0

Auditing Sevices 2,317,308 0 0 0 2,317,306
Departmental Totals

Total Expenditures 3,549,887 0 959,278 273,303 2,317,306
Deductions

Total Deductions _ 0 0 0 0 0

Functional Cost . 3,548,887 0 959,278 273,303 2,317,306
Allocation Step 1 ,

inbound- All Others 229,361 229,361 0 Q 0

Reallocate Admin Costs ( 229,361) 61,980 17,658 149,723

1st Allocation ) 3,779,248 Q 1,021,258 290,961 2,467,029
Allocation Step 2

Inbound- Ali Others ) 431,407 431,407 0 0 0

Reallocate Admin Costs { 431,407} 116,578 33,214 281,615

2nd Allocation . 431,407 0 116,578 33,214 281,615
Total For 10008400050001

Total Allocated 4,210,655 0 1,137,836 324175 2,748,644

: TP Al Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
cm MAXCars ® 2009 MAXIMUS, INC, Schedule 7.3
Report Qutput Prepared By Agency

i
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MaxCars - Cost Allocation Module
04/22/12008 09:50:54 AM

Activity - General Acctg.

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department Fin-Genl. Acctg

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0080-2

2010

Allocation Units  Allocation Percentage Gross A'location Direct Billed Allocation Step1 . Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 322,297 322,297 322,297
Fin-Dir. Office 1,380 0.0343 350 350 350
Fin-OMB 313 0.0078 79 79 79
Fin.-Debt Svc 1,169 0.0280 297 297 297
Fin-Genl. Acctg 1,185 0.0290 296 296 296
Fin-Auditing 127 0.0032 32 32 5 37
Fin-Grants 364 0.0090 92 92 15 107
Fin.-Tax&Rev. Asctg. 1,324 0.0329 336 336 56 392
ARA Director's Office 2,826 0.0702 717 717 120 837
ARA Admin Sves 2,147 0.0534 545 545 91 636
ARA Strategic Purchasing 1,144 0.0284 280 290 48 338
ARA City Council Admin 408 £.0101 104 104 17 121
ARA 3-1-1 1,169 0.0290 297 297 50 347
ARA Central Payroll 3,937 0.0978 999 999 167 1,166
ARA Regulatory Services 8,011 0.1494 1,525 1,525 255 1,780
IT - Director 16,224 0.4032 4117 4,117 688 4,805
IT - Admin & Applications 3,895 0.0968 988 288 165 1,153
IT - Infrastructure 33,241 0.8280 8,436 8,436 1,409 9,845
Affirmative Action 3,304 0.0821 838 838 140 978
Mayor's Office 19,827 0.4827 5,032 5,032 840 5,872
Human Resources Dept, 78,702 1.8060 19,465 19,465 3,251 22,716
Lsgal Department 16,036 0.3985 4,070 4,070 580 4,750
City Secretary 1,309 £.0325 332 T332 55 387
City Council 11,536 0.2867 2,928 2928 . 489 3417
City Controller's Qffice 21,512 0.5346 5,459 5,459 912 6,371
Municipal Court Administration 62,447 1.5518 15,848 15,848 2,647 18,495
Health Administration 48,578 1.2071 12,328 12,328 2,059 14,387
Planning & 0m<m_ou.3m3 Admin 1,265 0.0314 a2l 321 54 375
PWE - Administration 341,137 8.4771 86,573 86,573 14,480 101,033
CIP &al Rec PWE Adm 6,901 0.1715 1,751 1,751 293 2,044
HPD - Police Records 1,967 0.0489 499 439 83 582
HPD- Inspector General 1,356 0.0337 344 344 57 401
B \ All Monetary Values Are $ Dollars
: é (WY axcars © 2009 MAXIMUS, ING. Schedule 7.4.1
st 3

Report Quiput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:54 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

Activity - General Acetg.

Receiving Department

Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
General Services Depariment 44 869 1.1150 11,387 11,387 1,802 13,289
HEC 3,637 0.0904 923 923 154 1,077
Police 277,513 6.8960 70,426 70,426 11,763 82,189
Fire 398,122 9.8931 101,034 101,034 16,878 117,912
Municipal Court Judicial 5,386 0.1338 1,367 1,367 228 1,595
Sclid Waste Management 67,187 1.6686 17,030 17,050 2,848 19,898
Housing and Community Devp. 36,053 0.8959 9,149 2,149 1,528 10,677
Library 64,380 1.5988 18,338 16,338 2,729 19,067
Parks & Recreation 147 110 3.6556 37,333 37,333 6,236 43,569
Health & Human Services 148,623 3.6932 37717 37,717 6,300 44,017
C&E Parking 6,232 0.1549 1,582 1,582 2p4 1,846
Fin-Econ. Dvpt 185 0.0046 47 47" 8 55
ARA Ins. Mgmt. 947 £.0235 240 240 40 280
ARA Exec Sv¢s 879 0.0218 223 223 37 260
ARA-Other 20,186 0.5016 5,123 5,123 856 5,979
Planning & Development 13,937 0.3463 3,537 3,537 591 4,128
CIP 8/R Plarning 846 0.021¢ 215 215 36 251
CIP Sal Rec RE 20,427 0.5076 5,184 5184 866 6,050
CIP 8/R Engrg 37,797 0.9382 8,592 9,592 1,602 11,194
CIP S/R Constr. 23,275 0.5784 5,907 5,907 987 6,894
CIP /R Eng/Censt 465 0.0116 118 118 20 138
CIP S/R GecEnv. 4,059 0.1009 1,030 1,030 172 1,202
CIP S/R G8D 8,707 0.16867 1,702 1,702 284 1,986
Prop & Cas Legal 3,314 0.0824 341 841 140 @81
PWE - Fleet Management 23,823 0.5920 6,046 8,046 1,010 7,056
Wrkr Comp - HR 20,611 0.5122 5,231 5,231 874 6,105
Wrkr Comp Legal 998 0.0248 253 253 42 295
HEC Dirgctor 737 0.0183 187 187 31 218
HEC-IT 3,237 0.0804 821 821 137 958
HEC - 9-1-1 Network 1,952 0.0485 495 425 83 578
HEC - Police Call Takers 2,930 0.0728 744 744 124 868
PWE-Sign Adm 5,676 0.1410 1,440 1,440 241 1,681
G < All Monetary Values Are $ Dollars

M _ gcm MAXCars © 2009 MAXIMUS, INC. Schedule 7.4.1
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MaxCars - Cost Allocation Module
04/22/2008 09:50:54 AM

Activity - General Acetg.

Receiving Department

City Of Houston, Texas

Full Cost Allocation Plan
Schedule 4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0080-2

Aliocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE-Bldg Insp. 32,246 0.8013 8,183 8,183 1,367 9,550
PWE - Stormwater Fund 22,297 0.5541 5,658 5,658 945 6,603
CABLE TV 3,197 0.0784 811 811 136 947
PWE - Houston Transtar 4,857 0.1207 1,233 1,233 206 1,439
TIRZ 732 0.0182 186 188 31 217
Houston Airport Systern (HAS) 201,780 5.0141 51,207 51,207 8,553 59,760
PWE - Water & Sewer System 244,789 6.0829 62,122 62,122 10,378 72,498
Conv and Ent Optns 37,015 0.9198 9,394 9,394 1,568 10,963
PWE-Parking 1,399 0.0348 355 355 59 414
GSD Parking 40 0.0010 10 10 2 12
Health Benefits Fund 123,069 3.0582 31,232 31,232 5,217 36,449
SubTotal 4,024,238 100.0000 1,021,258 1,021,258 116,578 1,137,836
TOTAL 4,024,238 100.0000 1,021,258 1,021,258 116,578 1,137,836
Allocation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Seurce: Information Technology
glie o ! WAl Monetary Values Are $ Dollars.
?‘__}Xmgcm MAXCars © 2009 MAXIMUS, ING. Schedule 7.4.1

M Report Qutput Prepared By Agency

Paqgs 95



MaxCars - Cost Allocation Module
04/22/2009 09:50:55 AM

Activity - Fixed Assets

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan 2010
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

Allocation Units  Allocation Percentage

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 14 0.1970 573 573 573
Fin-Genl. Acctg ) 0.0844 246 245 248
Fin,-Tax&Rev. Acctg. 3 0.0422 123 123 14 137
ARA 3-1-1 10 0.1407 408 409 47 456
IT - Admin & Anplications 3 0.0422 123 123 14 137
IT - Infrastructure 61 0.8583 2,497 2,497 286 2,783
Affirmative Action 4 0.0563 164 164 19 183
Mayor's Office 17 0.2392 696 | 696 80 776
Human Resources Dept. 13 0.1828 532 532 61 593
Legal Department 26 0.3658 1,064 1,084 122 1,186
City Controller's Office 1 0.0141 41 41 5 46
Municipal Court Administration 4 0.0563 164 164 19 183
Health Administration 268 3.7709 10,972 10,972 1,256 12,228
Planning & Develepment Admin 4 0.0583 164 164 19 183
HPD - Police Records 5 0.0704 205 205 23 228
HPD- Inspector General 16 0.2251 655 655 75 730
General Services Department 169 2.3779 6,919 8,912 792 7,711
HEC 3 0.0422 123 123 14 137
Police 3,335 46.9257 136,536 _ 136,538 15,628 152,165
Fire 1,347 18.9531 55,146 . 55,146 6,313 61,459
PWE - All Other 551 7.7529 22,558 22,558 2,582 25,140
Solid Waste Management 130 1.82¢2 5,322 : 5322 609 5,931
Library 101 1.4211 4135 4,135 473 4,608
Parks & Recreation 777 10.9329 31,810 31,810 3,641 35,451
Health & Human Services 164 2.3076 6,714 8,714 769 7,483
ARA-Other 29 0.4080 1,187 1,187 136 1,323
Plarning & Development 14 0.1970 573 573 66 639
PWE Parking 32 0.4503 1,310 1,310 150 1,460
SubTotal 7,107 100.0000 290,981 290,981 33,214 324175
TOTAL 7,107 100.0000 290,861 290,961 33,214 324,175
(AN ENRNI /. | Monetary Values Are $ Dollars
MAXIMUS [ epr ety Schedule 7.4.2

[l Repcrt Output Prepared By Agency
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City Of Houston, Texas
Fuli Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg
Allccation Basis: Number of fixed and controlled assets
Allccation Source: Assets management report

e Al Monetary Values Are $ Dollars
Cm MAXCars © 2009 MAXIMUS, INC.
S Rerort Output Prepared By Agency

Schedule 7.4.2
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MaxCars - Cost Allocation Module

04/22/2009 09:50:55 AM

| Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Fin-Genl. Acctg
Activity - Auditing Sves.

Receiving Department Allocation Units  Allocation Percentage Gross Aliocation Direct Billed Allocaticn Siep1 Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 778,555 778,555 778,555
Fin-Dir. Office 1,380 0.0343 846 846 846
Fin-OMB 313 0.0078 192 192 182
Fin.-Cebt Sve 1,169 0.02%0 717 717 717
Fin-Genl. Acctg 1,165 0.0290 714 714 714
Fin-Auditing 127 0.0032 78 78 13 91
Fin-Grants : 364 0.0080 223 223 37 260
Fin.-Tax&Rev. Acctg. 1,324 0.0329 812 812 136 948
ARA Director's Office 2,826 0.0702 1,732 : 1,732 289 2,021
ARA Admin Sves 2,147 0.0534 1,316 1,316 220 1,536
ARA Strategic Purchasing 1,144 0.0284 701 701 117 818
ARA City Council Admin 408 0.0101 250 250 42 292
ARA 3-1-1 ‘ 1,168 0.0280 717 717 120 837
ARA Central Payroll 3,937 0.0978 2,414 2414 403 2,817
ARA Regulatory Services 6,011 0.1484 3,685 3,685 616 4,301
IT - Director 16,224 0.4032 2,946 8,946 1,661 11,607
IT - Admin & Applications 3,895 0.0988 2,385 2,388 398 2,787
IT - Infrastructure . 33,241 0.8260 20,378 20,378 3,404 23,782
Affirmative Action 3,304 0.0821 2,026 2,026 . 338 2,364
Mayer's Office 19,827 0.4927 12,155 12,155 2,030 14,185
Human Resources UmE.. 76,702 1.9060 47,022 47,022 7,854 54 876
Legal Depariment 16,036 0.3985 9,831 9,831 1,642 11,473
City Secretary 1,309 0.0325 802 802 134 936
City Council 11,536 0.2867 7,072 7.072 1,181 8,253
City Centroller's Office 21,512 0.5346 13,188 13,188 2,203 15,391
Municipal Court Administration 62,447 1.5518 38,283 38,283 6,384 44,677
Health Administration . 48,578 1.2071 28,780 28,780 4,874 34,754
Planning & Development Admin 1,265 0.0314 776 776 130 906
PWE - Administration 341,137 8.4771 209,131 209,131 34,832 244,083
CIP Sal Rec PWE Adm 6,901 0.1715 4,231 4231 707 4,938
HPD - Police Records 1,867 0.0439 1,208 1,206 201 1,407
HPD- Inspector General 1,356 0.0337 831 831 138 970

Al Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. _ Schedule 7.4.3
Report Cutput Prepared By Agency Pane 98
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MaxCars - Cost Allocation Module

04/22/2009 09:50:56 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg
Activity - Auditing Sves.

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allccation mﬁmnl,_ Allocation Step2 Total Allocation
General Services Department 44 869 1.1150 27,507 . 27,507 4,594 ) 32,101
HEC 3,637 0.0904 2,230 2,230 372 . 2,602
Pclice 277,513 6.8960 170,127 170,127 28,417 198,544
Fire 398,122 9.8931 244,066 244,056 40,767 284,833
Municipal Ceurt Judiciai 5,386 0.1338 3,302 3,302 552 3,854
Solid Waste Management 67,187 1.6696 41,188 41,188 6,880 43,068
Housing and Cemmunity Devp. 38,053 0.8959 22,102 22,102 3,692 25,794
Library 64,380 1.5098 39,4868 39,468 6,592 46,060
Parks & Recreation 147,110 3.6556 90,185 90,185 15,064 105,249
Health & Human Services 148,623 3.6932 91,112 21,112 15,219 108,331
C&E Parking 6,232 0.1549 3,820 3,820 538 4,458
Fin-Econ, Dvpt 185 0.0046 113 113 19 132
ARA Ins. Mgmt, 947 0.0235 581 581 97 678
ARA Exec Sves 879 0.0218 539 539 90 629
ARA-Other 20,186 0.5018 12,375 12,375 2,067 14,442
Planning & Development 13,937 0.2483 8,544 8,544 1,427 9,971
CiP &/R Planning 848 0.0219 519 519 87 606
CIP Sal Rec RE 20,427 0.5076 12,523 12,523 2,092 14,815
CIP S/R Engrg 37,7867 0.9382 23171 23,171 3,870 27,041
CIP S/R Constr, 23,275 0.5784 14,269 14,269 2,383 16,652
CIP S/R Eng/Const 455 0.0116 285 285 48 333
CIP S/R GecEnv. 4,059 0.1009 2,488 2,488 416 2,904
CIP S/R GSD 8,707 0.1667 4,112 4,112 587 4,799
Prop & Cas Legal 3314 0.0824 2,032 2,032 339 2,37
PWE - Figet Management 23,823 0.5920 14,605 14,605 2,439 17,044
Wrkr Comp - HR 20,611 0.5122 12,635 12,635 2,111 14,746
Wrkr Comp Legal 998 0.0248 812 612 102 714
HEC Director 737 0.0183 452 452 75 527
HEC - IT 3,237 0.0804 1,984 1,884 331 2,315
HEC - 8-1-1 Netwerk 1,952 0.0485 1,197 1,197 200 1,397
HEC - Police Call Takers 2,930 0.0728 1,786 1,796 300 2,096
PWE-Sign Adm . 5,678 0.1410 3,480 3,480 581 4,061

: PIPTRpee A1 \Monetary Values Are $ Dellars
YRV zsm MAXCars © 2009 MAXIMUS, INC. Schedule 7.4.3
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:56 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg
Activity - Auditing Svcs.

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE-Bldg Insp. 32,246 0.8013 18,768 19,768 3302 23,070
PWE - Stormwater Fund 22,297 0.5541 13,669 13,669 2,283 15,952
CABLE TV 3197 0.07%4 1,960 1,960 327 2,287
PWE - Houston Transtar 4,857 0.1207 2,978 2,978 497 3,475
TIRZ 732 0.0182 449 449 75 524
Houston Airport System (HAS) 201,780 5.0141 123,700 123,700 20,662 144,362
PWE - Water & Sewer System 244,789 6.0829 150,066 150,066 25,068 175,132
Cenv and Ent Optns 37,015 0.9188 22,652 22,692 3,790 26,482
PWE Parking 1,399 0.0348 858 858 143 1,001
GSD Parking 40 0.0010 25 25 4 29
Health Benefits Fund 123,069 3.0582 75,447 75,447 12,602 88,049
SubTotal 4,024,238 100.0000 2,467,029 2,467,029 281,615 2,748,644
TOTAL 4,024,238 100.0000 2,467,029 2,467,029 281,815 2,748,644
Allocation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Source: Information Technology
: iy W All Monetary Values Are § Dollars
AX] gcm MAXCars © 2008 MAXIMUS, ING. Schedule 7.4.3
L S Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2009 09:50:56 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Genl. Acctg

Receiving Department Total General Acctg. Fixed Assets Auditing Svcs.
Citywide General Government 1,100,852 322,297 . 0 778,555
Fin-Dir, Office 1,769 350 573 846
Fin-OMB 271 79 0 192
Fin.-Debt Sve 1,014 297 0 717
Fin-Genl. Acctg 1,256 296 245 714
Fin-Auditing 128 37 0 91
Fin-Grants 367 107 0 260
Fin.-Tax&Rev. Acctg. 1,477 392 137 948
ARA Director's Office 2,858 8§37 0 . 2,021
ARA Admin Sves 2172 636 0 1,536
ARA Strategic Purchasing 1,156 338 0 818
ARA City Council Admin 413 121 0 292
ARA 3-1-1 1,640 347 456 ) 837
ARA Central Payroll 3,983 1,166 Q . 2817
ARA Regulatory Services 6,081 1,780 ¢ 4,301
1T - Director 16,412 4,805 0 11,607
IT - Admin & Applications 4,077 1,153 137 2,787
IT - Infrastructure 36,410 9,845 2,783 23,782
Affirmative Action 3,525 G78 183 2,364
Mayor's Office 20,833 5,872 776 14,185
Human Resources Dept. 78,185 22,716 593 54,876
Legal Department 17,409 4,750 1,186 11,473
City Secretary 1,323 387 0 936
City Council 11,670 3417 0 8,253
City Contreller's Cffice 21,808 6,371 46 15,381
Municipal Court 63,355 18,495 183 44 877
Health Administration 61,368 14,387 12,228 34,754
Planning & Development 1,464 375 183 806
PWE - Administration 345,098 101,033 0 244,063
CIP Sal Rec PWE Adm 6,982 2,044 0 4,938
HFD - Police Records 2,217 582 228 1,407
HPD- Inspector General 2,101 401 730 970
Generai Services Department 53,101 13,289 7.711 32,101
HEC 3,816 1,077 137 2,602
Police 432,898 82,189 152,165 198,544

All Monetary Values Are § Dollars
MAXCars ® 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency

Schedule 7.5
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MaxCars - Cost Allocation Module City Of Houston, Texas ‘ CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:50:56 AM " Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Genl. Acctg

Receiving Department Total General Agetg. Fixed Assets Auditing Sves.
Fire 464,204 117,812 51,459 284,833
Municipal Court Judicial 5,449 1,585 0 3,854
PWE - All Cther 25,140 0 25,140 -0
Solid Waste Management 73,897 19,898 5,931 48,068
Heusing and Community 36,471 10,677 0 25,794
Library 68,735 19,067 4608 46,060
Parks & Recreation ) 184,269 43,569 35,451 105,249
Health & Human Services 157,831 44017 7,483 106,331
C&E Parking 6,304 1,846 0 4,458
Fin-Econ. Dvpt 187 55 0 132
ARA Ins. Mgmt,. 958 280 0 678
ARA Exec Sves 88% 260 0 629
ARA-Other 21,744 5,979 1,323 14,442
Planning & Development 14,738 4,128 638 9,971
CIP S/R Planning 857 : 251 0 606
CIP Sal Re¢c RE 20,885 8,050 0 14,615
CIP $/R Engrg 38,235 11,194 0 27,041
CIP S/R Constr. 23,546 6,894 0 186,652
CIP 3/R Eng/Const 471 138 0 333
CIP S/R GeoEnv. 41086 1,202 0 2,904
CIP 8/R GSD 8,785 1,986 0 4,799 .
Prop & Cas Legal 3,352 981 0 2,371
PWE - Fleet Management 24,100 7,056 0 17,044
Wrkr Comp - HR 20,851 6,106 0 14,748
Wrkr Comp Legal 1,008 295 0 714
HEC Director 745 218 0 527
HEC-IT 3,273 958 1] 2,315
HEC - 8-1-1 Network 1,975 ’ 578 o 1,397
HEC - Police Call Takers 2,964 868 0 2,096
PWE-Sign Adm 5,742 1,681 0 4,061
PWE-Bldg Insp. 32,620 9,550 ] 23,070
PWE - Stormwater Fund 22,555 5,603 0 15,952
CAELE TV 3,234 947 0 2,287
PWE - Houston Transtar 4,914 1,439 0 3.475
TIRZ : 741 217 0 524
Houston Airport System 204,122 59,760 0 144,362

All Monetary Values Are $ Dollars
MAXCars ®@ 2009 MAXIMUS, INC.

Schedule 7.5
Report Quiput Prepared By Agency
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MaxCars - Cost Alloeation Module

City Of Houston, Texas : CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 02:50:56 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .5 - Allocation Summary
For Department Fin-Genl. Acctg

Receiving Depariment Total General Acetg. Fixed Assets Auditing Svcs,
PWE - Water & Sewer 247,630 72,498 0 175,132
Conv and Ent Cpins 37,445 10,963 0 26,482
PWE Parking 2,875 414 1,460 1,001
GSD Parking 41 12 0 29
Health Benefits Fund 124,498 36,449 0 88,049
Direct Billed 0 0 0 0
Total 4,210,655 1,137,835 324,175 2,748,644

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedulg 7.5
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SCHEDULE 8.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE - AUDIT SERVICES
NATURE AND EXTENT OF SERVICES

Audit Services, within the Finance Department, audits hotel occupancy taxes, tax abatement agreements, and conducts other special audits
that are required. Its costs are allocated based on General and TIRZ funds operating expenditures.




MaxCars - Cost Allocation Module

04/22/2009 09:50:57 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .2 - Costs To Be Allocated

For Department Fin-Auditing

1st Allocation 2nd Aliocation Sub-Total Total

Expenditures Per Financial Statement: 247,006 247,008
Citywide General Government 9,964 955 10,919
Fin-Dir. Office 47,828 49,675 97,503
Fin-OMB 48 26 74
-Fin.-Debt Sve 34 11 45
Fin-Genl. Acctg 110 18 128
Fin-Auditing 49 49
Fin-Grants 21 21
Fin.-Tax&Rev. Acclg. 201 201
ARA Admin Svecs 53,962 53,962
ARA Strategic Purchasing 4 4
ARA Central Payroll 182 182
ARA Regulatery Services 405 405
IT - Admin & Applications 693 693
IT - Infrastructure 824 824
Affirmative Action 192 192
Mayor's Office 458 458
Human Rescurces Dept, 209 208
City Secretary 56 56
City Council 571 571
City Contreller's Office 289 289

Total Allocated Additions: 57,984 108,801 168,785 166,785

Total To Be Allocated: 304,980 108,801 413,791

All z_o:man Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
j Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 02:50:58 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Fin-Auditing

Total General & Admin Auditing

Wages & Berefits

Salaries & Wages 155,057 o 155,057

Fringe Benefits 57,300 0 57,300
Other Expense & Cost

Consumable Supplies 1,555 0 1,555

Contractual Services 33,084 0 33,094
Deparimental Totals

Total Expenditures 247,008 0 247,008
Deductions

Total Deductions 0 0 0

Functional Cost 247,008 o} 247,006
Allocation Step 1

Inbound- All Others 57,984 57,984 0

Reallocate Admin Costs ( 57,984) 57,984

1st Allocation 304,990 0 304,990
Allocation Step 2

Inbound- All Others ) 108,801 108,801 0

Reallocate Admin Costs ( 108,801) 108,801

2nd Allocation 108,801 0 108,801
Total For 10008400050002

Total Allocated 413,791 ) 0 413,791
N A NIRRT S All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure

gigém MAXCars @ 2009 MAXIMUS, INC. Schedule 8.3
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MaxCars - Cost Ailocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:58 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Auditing
Activity - Auditing

Receiving Department _ Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allacation
Citywide General Government 72,171,438 4.6754 14,259 14,259 14,259
Fin-Dir. Office 742,702 0.0481 147 147 147
Fin-OMB 1,212,274 0.0785 240 240 240
Fin.-Debt Svc 369,899 0.0240 73 73 73
Fin-Genl. Acctg _ 3,549,887 0.2300 701 701 701
Fin-Auditing 247,007 0.0160 49 49 49
Fin-Grants 194,883 0.0126 3% 39 14 53
, Fin.-Tax&Rev. Acctg. 1,154,054 0.0748 228 228 86 314
ARA Director's Office 1,259,240 0.0816 249 248 93 342
ARA Admin Sves 1,923,102 0.1246 380 380 143 523
ARA Strategic Purchasing 4,156,153 0.2692 821 821 309 1,130
ARA City Council Admin 249,595 0.0162 49 49 18 68
ARA 3-1-1 4,442,002 . 0.2878 878 878 330 1,208
ARA Central Payroli 1,227,437 0.0795 243 243 21 334
ARA Regulatory Services 2,164,669 0.1402 428 428 161 589
IT - Director 2,196,999 0.1423 434 434 163 587
IT - Admin & Applications 7,563,884 0.4800 1,494 1,494 562 2,056
IT - Infrastructure 7,562,372 0.4893 1,492 1,492 561 2,053
Affirmative Action 2,125,805 . 0.1377 420 420 158 578
Mayer's Office 2,700,747 0.1750 534 534 . 20t 735
Human Resources Dept, 2,458,994 0.1593 486 486 183 669
Legal Depariment 13,765,113 0.8917 2,720 2,720 1,022 3,742
City Secretary 624,387 0.0404 123 123 46 169
City Council 4,888,627 0.3167 966 866 363 1,329
City Contreller's Cffice 6,596,032 0.4273 1,303 1,303 490 1,793
Municipal Court Administration 16,313,265 1.0568 3,223 3,223 1,211 4,434
Health Administration 11,283,467 0.7310 2,229 2,229 838 3,067
Planning & Development Admin 1,736,070 0.1125 343 343 129 472
HPD - Police Records 3,804,332 0.2485 752 752 282 1,034
HPD- Inspector General 2,536,039 0.1643 501 501 188 689
General Services Department 44 732 189 2.8978 8,838 8,838 3,321 12,159
Police . 611,962,725 39.6438 120,910 120,910 45,437 166,347

JRISIIOROE A 1\ | Monetary VValues Are § Dollars
, cm JMAXCars © 2009 MAXIMUS, INC, Schedule 241
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:50:58 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Depariment Fin-Auditing
Activity - Auditing

Receiving Department Allccation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 | - Allocation Step2 Total Allocation
Fire 381,245,323 24.6977 75,325 75,325 28,307 103,632
Municipal Court Judicial 4,749,392 0.3077 938 938 353 1,291
PWE - All Other 86,145,928 5.5807 17,021 17,021 6,396 23,417
Solid Waste Management .\o,huo._mom 4.5632 13,917 13,017 5,230 19,147
Housing and Cemmunity Devp. 472,569 . 0.0306 93 93 35 128
Library 34,845123 22573 5,885 €,685 2,587 9,472
Parks & Recreation 63,562,842 41177 12,558 12,559 4719 17,278
Health & Human Services 39,278,273 2.5445 7,760 7,760 2,916 10,678
Fin-Econ. Dvpt 700,273 0.0454 138 138 52 190
ARA Exec Svcs 3,098,171 0.2008 612 612 230 §42
ARA-Other 1,144,182 0.0741 226 226 85 311
Planning & Developrment 7,550,768 0.4892 1,492 1,452 581 2,053
TIRZ 12,509,058 0.8104 2472 2,472 229 3,401
SubTotal 1,543,648,358 100.0000 304,990 304,930 108,801 413,791
TOTAL 1,543,648,358 . 100.0000 304,990 304,890 108,801 413,791
Allocation Basis: Total FY 2008 General Fund Expenditures including TIRZ

Allocation Source: Financial Summary Regorts

IO .| Monetary Values Are § Dollars
, m C > WMAXCars © 2009 MAXIMUS, INC. Scheduie 8.4.1
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:50:59 AM

Full Cost Allocation Pian 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Auditing

Receiving Department Total Auditing
Citywide General Govermnment 14,259 14,259
Fin-Dir, Office ’ . 147 147
Fin-OMB 240 240
Fin.-Debt Sve 73 73
Fin-Genl. Acctg 701 701
Fin-Auditing 49 49
Fin-Grants 83 53
Fin.-Tax&Rev. Acctg. 314 314
ARA Director's Office 342 342
ARA Admin Svcs 523 523
ARA Strategic Purchasing 1,130 1,130
ARA City Council Admin 68 68
ARA 3-1-1 1,208 1,208
ARA Central Payroll 334 334
ARA Regulatory Services 589 589
IT - Director 597 597
IT - Admin & Applications 2,056 2,056
IT - Infrastructure 2,053 2,053
Affirmative Action 578 578
Mayor's Office 735 735
Human Resources Dept. 669 6689
Legal Department 3,742 3,742
City Secretary 169 169
City Council 1,329 1,329
City Controller's Office 1,793 1,793
Municipal Court 4,434 4,434
Health Administration 3,067 3,067
Planning & Development 472 472
HPD - Police Records 1,034 1,034
HPD- Inspector General 689 689
General Services Department : 12,159 12,158
Police 166,347 166,347
Fire 103,632 103,632
Municipal Court Judicial 1,291 1,291
PWE - All Other 23,417 23,417

All Meonetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Repert Output Prepared By Agency
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MaxCars - Cost Allocation Moduie
04/22/2008 09:50:5% AM

City Cf Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Auditing

Receiving Department Total Auditing
Solid Waste Management 19,147 19,147
Housing and Comrmunity 128 128
Library 9,472 9,472
Parks & Recreation 17,278 17,278
Health & Human Services 10,676 10,876
Fin-Econ. Dvpt 190 190
ARA Exec Sves 842 842
ARA-Other 311 311
Planning & Development 2,053 2,053
TIRZ 3,401 3,401
Direct Billeg ) 0 0
Total 413,791 413,791

All Monetary Valugs Are S Dollars
MAXCars © 2009 MAXIMUS, INC,

Schedule 8.5
Report Output Prepared By Agency
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SCHEDULE 9.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE- GRANTS MANAGEMENT
NATURE AND EXTENT OF SERVICES
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allocated based upon total expenditures. .




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:00 AM

Full Cost Ailocation Plan 2010 Version 1.0080-2
Schedule .2 - Costs To Be Allocated

For Department Fin-Grants

1st Allocation 2nd Allecation Sub-Total Total

Expenditures Per Financial Statement: 194,884 194,884
Citywide General Government 12,757 1,221 13,978
Fin-Dir. Office 83,770 66,233 130,003
Fin-OMB . 138 75 213
Fin.-Debt Sve 27 g 36
Fin-Genl. Acctg 35 52 367
Fin-Auditing 39 14 53
Fin-Grants 17 17
Fin.-Tax&Rev. Acctg. 159 159
ARA Admin Sves 71,848 71,948
ARA Strategic Purchasing 2 2
ARA Central Payroll 243 243
ARA Regulatory Services 320 320
IT - Admin & Applications 1,086 1,986
[T - Infrastructure 2,359 2,359
Affirmative Action 176 176
Mayor's Office 611 611
Human Resources Dept. 278 278
City Secretary 44 44
City Coungil 451 451
City Contreller's Office 645 645

Total Allocated Additions: 77,046 148,843 223,889 223,889

Tetal To Be Allocated: 271,930 146,843 418,773

All Monetary Values Are $ Dallars

MAXCars © 2008 MAXIMUS, INC. Schedule 8.2
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MaxCars - Cost Allocation Module
04/22/2009 09:51:00 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Fin-Grants

Total General & Admin Grants

Wages & Benefits

Salaries & Wages 140,779 0 140,779

Fringe Benefils 51,577 0 51,577
Cther Expense & Cost

Consurnable Supplies 2,095 0 2,095

Contractual Services 433 Q 433
Departmental Totals

Total Expenditures 194,884 0 194,884
Deductions

Total Deductiens 0 0 ¢ ’

Functional Cost 194,584 0 194,884
Allocation Step 1

Inkound- All Others 77,048 77,046 0

Reallocate Admin Costs ( 77.,046) 77,046

ist Allocation 271,93¢ 0 271,930
Allocation Step 2

Inbound- All Others 146,843 146,843 0

Reallocate Admin Costs ( 146,843) 148,843

2nd Allocation 146,843 0 146,843
Total Fer 10006400050003

Total Allocated 418,773 0 418,773

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
MAXCars © 2008 MAXIMUS, INC.

Schedule 9.3
Report Quiput Prepared By Agency Page 113




MaxCars - Cost Allocation Module

04/22/2009 09:51:07 AM Full Cost Allocation Plan _ 2010

Schedule .4 - Detail Activity Allocations
For Department Fin-Grants

Vearsion 1.0060-2

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

Activity - Grants

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
Citywide General Government 72,171,439 2.2501 6,119 6,119 6,119
Fin-Dir. Office 742,702 0.0232 63 63 63
Fin-OMB 1,218,225 0.0380 103 103 103
Fin.-Debt Sve 369,899 0.0115 3 3 31
Fin-Genl. Acctg 3,549,887 0.1107 301 301 301
Fin-Auditing 247,008 0.0077 21 21 21
Fin-Granis 194,884 0.0081 17 17 17
Fin.-Tax&Rev. Accty. 1,154,053 0.0380 98 98 54 152
ARA Director's Office 1,309,066 0.0408 111 111 61 172
ARA Admin Sves .__mmm._mmm 0.0599 163 163 90 253
ARA Strategic Purchasing 4,156,153 0.1296 352 352 195 547
ARA City Council Admin | 258,329 0.0081 22 22 12 34
ARA 3-1-1 4,442,002 0.1385 377 377 208 585
ARA Central Payroll 1,227,437 0.0383 - 104 104 58 162
ARA Regulatory Services 2,227,297 0.0694 189 189 105 254
IT - Director 2,639,936 0.0823 224 224 124 348
IT - Admin & Applications 10,606,353 0.3307 899 889 488 1,397
IT - Infrastructure 265,787,001 0.8351 2,271 2,271 1,257 3,528
Affirmative Action . 2,132,008 0.0665 181 181 100 281
Mayor's Office 13,980,269 0.4359 1,185 1,185 656 1,841
Hurman Resources Dept. 2,458,994, 0.0767 . 208 208 115 323
Legal Department 13,765,113 0.4291 1,167 1,167 5486 1,813
City Secretary ‘ 627,043 0.0195 53 53 29 82
City Council 4,888,627 0.1524 414 414 229 643
City Controller's Office 6,571,831 0.2049 557 557 308 865
Municipal Court Administration 17,375,718 0.5417 1,473 1,473 815 2,288
Heaith Administration 11,283,467 0.3518 957 957 530 1,487
Planning & Development Admin 1,736,071 0.0541 147 147 81 228
CIP Sal Rec PWE Adm 2,069,733 0.0645 175 175 a7 272
HPD - Police Records 3,804,332 0.1186 323 323 179 502
HPD- Inspector General 2,536,035 0.0791 215 215 1189 334
General Services Umnmnima 236,318,403 7.3676 20,035 20,035 11,620 31,125
; ISR T -, | [onetary Values Are § Dollars .

. g _ gﬁm MAXCars © 2009 MAXIMUS, INC. Schedule 9.4.1

gRenort Qutput Prepared By Agency
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MaxCars - Cost Allecation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:01 AM _

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Grants
Activity - Grants

Receiving Department Allacation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC 19,631,771 0.6121 1,664 1,684 921 2,585
Police 692,452,164 21.5880 58,708 58,708 32,500 91,208
Fire 381,245,323 11.8859 32,321 32,321 17,881 50,212
Municipal Court Judicial 4,749,392 0.1481 403 . 403 223 626
FWE - All Other 87,195,614 2.7185 7,392 7,392 4,082 11,484
Solid Waste Management . 73,348,895 2.2888 6,218 5,218 3,442 9,660
Housing and Community Devp. 81,136,989 2.5296 6,87¢ 6,879 3,808 10,687
Library 56,411,893 1.7587 4,782 4,782 . 2,847 7,429
Parks & Recreation 77,860,039 24274 6,601 5,601 3,654 10,255
Health & Human Services 108,906,320 3.3953 9,233 9,233 5111 14,344
C&E Parking 2,559,617 0.0798 217 217 120 337
Fin-Econ. Dvpt 700,272 0.0218 59 59 33 92
ARA Ins. Mgmt. 10,214,553 0.3185 866 866 479 1,345
ARA Exec Svcs , 3,149,645 0.0982 267 267 148 415
ARA-Other 4,683,150 0.1480 397 397 220 617
Planning & Development 7,690,293 0.2398 852 652 361 1,013
CIP S/R Planning 712,485 0.0222 60 60 33 93
CIP SalRe¢c RE 2,380,415 0.0745 203 203 112 315
CIP §/R Engrg 8,969,504 0.2796 760 760 421 1,181
CIP S/R Censtr. 8,159,376 0.2544 692 , 692 383 1,075
CIP 8/R Eng/Const 363,325 0.0113 31 31 17 48
CIP S/R GeoEnv. 963,625 0.0300 82 82 45 127
CIP S/R Other 2,034,494 0.0634 172 172 95 267
CIP S/R GSD 2,588,229 0.0809 220 220 122 342
Prop & Cas Legal 5,637,518 0.1758 478 478 265 743
PWE - Fleet Management 33,094,808 1.0318 2,806 2,806 1,553 4,352
Wrkr Cemp - HR 19,668,352 . 08132 1,667 1,867 823 2,590
Wrkr Comp Legal 298,190 0.0083 25 25 14 39
PWE-Sign Adm 2,751,914 0.0858 233 233 129 362
PWE-BIdg Insp. 34,982,903 1.0906 2,966 2,966 1,642 4,608
PWE - Stormwater Fund 32,709,371 1.0198 2,773 2,773 1,535 4,308
CABLE TV . 1,606,881 0.0501 136 136 75 211

g _.... oy i JAll Monetary Values Are $ Dollars
MAX gﬁm MAXCars © 2009 MAXIMUS, INC. Schedule 9.4.1
MR R=port Output Prepared By Agency Page 115




MaxCars - Cost Allocation Module
04/22/2009 09:51:01 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Grants

Activity - Grants

Receiving Department

Allccation Units  Allocation Percentage

_Gross Allocation

Direct Billed

Allocation Step1

Allocation Step2

Total Allocation

SRl Report Output Prepared By Agency

PWE - Houston Transtar 2,798,457 0.0872 237 237 131 368
Houston Alrport System (HAS) 297,517,249 9.2756 25,223 25,223 13,962 39,185
FWE - Water & Sewer System 355,871,428 11.0948 30,170 30,170 16,701 46,871
Conv and Ent Optns 56,128,400 1.7489 4,758 4,758 2,634 7.392
PWE Parking 1,003,181 0.0313 85 85 47 132
GS8D Parking 545832 0.0170 486 48 26 72
Health Benefits Fund - 268,616,003 8.3745 22,773 22,773 12,606 35,379
Long Term Disablity 1,412,965 0.0441 120 120 66 186
SubTotal 3,207,540,368 100.0000 271,930 271,930 146,843 418,773
TOTAL 3,207,540,368 100.0000 271,930 271,930 146,843 418,773
Allocation Basis: Total FY 2008 actual expenditures

Allocation Scurce: Financial summaries - Regina Dickson

i i B All Monetary Values Are $ Dollars

E £\ —gcv MAXCars € 2002 MAXIMUS, INC. Schedule 9.4.1
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MaxCars - Cost Allogation Module

04/22/2008 08:51:02 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Grants

Receiving Department Total Grants
Citywide General Government 6,119 6,119
Fin-Dir, Office 83 63
Fin-OMB ' 103 103
Fin.-Debt Sve 31 31
Fin-Gen!. Acclg . 301 301
Fin-Auditing 21 21
Fin-Grants 17 : 17
Fin.-Tax&Rev. Acetg. 152 152
ARA Director's Office 172 172
ARA Admin Svecs 253 253
ARA Strategic Purchasing 547 547
ARA City Council Admin 34 34
ARA 3-1-1 585 585
ARA Central Payrell 162 162
ARA Regulatory Services 294 294
[T - Director 348 348
iT - Admin & Applications 1,397 ‘ 1,387
IT - Infrastructure - 3,528 3,528
Affirmative Action 281 281
Mayor's Office 1,841 1,841 _
Human Resources Dept. _ 3z3 3z3
Legal Department 1,813 1,813
City Secretary 82 82
City Council : 643 €43
City Controller's Office ) 865 865
Municipal Court 2,288 2,288
Health Administration 1,487 1,487
Planning & Development 228 228
CIP Sal Rec PWE Adm 272 272
HPD - Police Records 502 502
HPD- Inspector General 334 334
General Services Department 31,125 31,125
HEC 2,585 2,585
Police 91,208 91,208
Fire 50,212 50,212

SRS Al Monetary Values Are $ Dollars
Cm MAXCars © 2009 MAXIMUS, INC.

Schedule 9.5
Report Cutput Prepared By Agency
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MaxCars - Cost Aflocation Module

04/22/2009 0%:51:02 AM

Full Cost Allocation Plan 2010 _ Version 1.0080-2
Schedule .5 - Allocation Summary
For Department Fin-Grants

Receiving Department Total Grants
Municipal Court Judicial 526 626
PWE - All Other 11,484 11,484
Solid Waste Management 9,660 9,660
Housing and Community 10,687 10,687
Library 7.429 7,429
Parks & Recreation 10,255 10,255
Health & Human Services . 14,344 14,344
C&E Parking 337 : 337
Fin-Econ. Dvpt ez g2
ARA Ins. Mgmt, 1,345 1,345
ARA Exec Svcs 415 415
ARA-Cther 617 €17
Planning & Development 1,013 1,013
CIP S/R Planning 93 93
CIP Sal Rec RE 315 315
CIP 3/R Engrg 1,181 1,181
CIRP S/R Constr, 1,075 1,075
C!IP S/R Eng/Const 48 48
CIP 3/R GeoEnv, 127 127
CIP &/R Other 267 267
CIP S/R GSD 342 342
Prop & Cas Legal - 743 743
PWE - Fleet Management 4,359 4,359
Wrkr Comp - HR 2,580 2,590
Wrkr Comp Legal 39 39 :
PWE-8ign Adm 362 362
PWE-Bidg Insp. 4,608 4,608
PWE - Stormwater Fund 4,308 4,308
CABLE TV 211 211
PWE - Houston Transtar 368 368
Houstan Airport System 39,185 . 39,185
PWE - Water & Sewer 46,871 46,871
Conv and Ent Optns 7,392 7,392
PWE Parking 132 132
GSD Parking : 72 72
Health Benefits Fund 35379 35,379

All Monetary Values Are $ Dollars

_ g A _gcm MAXCars © 2009 MAXIMUS, iING.

Schedule 8.5
o Repert Qutput Prepared By Agency Page 118



MaxCars - Cost Allocation Module
04/22/2009 09:51:02 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin-Grants

Receiving Department Total Grants
Long Term Disablity ‘ 186 186
Direct Billed ] ) 0
Total 418,773 418,773

IR .| Monetary Values Are § Dollars
i_gcm MAXCars © 2009 MAXIMUS, INC. Schedule 8.5

Report Qutput Prepared By Agency
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SCHEDULE 10.1
FY 2010 FULL COST PLAN

- CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
FINANCE - TAX AND REVENUE ACCOUNTING
NATURE AND EXTENT OF SERVICES

The Tax and Revenue Accounting Division of the Finance Department accounts for the collection of all city taxes. It is also

responsible for the preparation of General fund cash flow forecasts and performing property tax rate setting procedures. Costs have
been allocated based upon total General fund expenditures, including TIRZ.

MAXIMUS
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MaxCars - Cost Allocation Module

City Of Housten, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:02 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Fin.-Tax&Rev. Acctg.

1st Allocation 2nd Allocation Sub-Total . Total

Expenditures Per Financial Statement: 1,154,053 1,154,053
Equipment Usage Charge 2,946 2,946
Citywide General Government 19,774 1,912 21,686
Fin-Dir. Office 79,713 82,762 162,505
Fin-OMB 501 273 774
Fin.-Debt Svc 158 53 211
Fin-Genl. Acctg 1,271 206 1,477
Fin-Auditing : 228 86 314
Fin-Grants 98 54 1582
Fin.-Tax&Rev. Acctg. 941 941
ARA Admin Sves 90,121 90,121
ARA Strategic Purchasing 9 9
ARA Central Payroll 304 304
ARA Regulatory Services 1,894 . 1,894
IT - Admin & Applications 7226 7,226
IT - Infrastructure 8,585 8,585
Affirmative Action 766 766
Mayor's Cffice 763 763
Human Resources Dept. 348 348
City Secretary 283 263
City Counci! 2,670 2870
City Controller's Office 2,505 2,505

Total Allocated Additions: 104,689 201,771 306,460 . 306,460

Total To Be Allocated: 1,258,742 201,771 1,460,513

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC,
B Repott Quiput Prepared By Agency

Schedulg 10.2
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MaxCars - Cost Allocation Module

04/22/2009 09:51:03 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Fin.-Tax&Rev. Acctg.

Total General & Admin Services

Wages & Benefits

Salaries & Wages 279,113 0 279,113

Fringe Benefits 104,064 0 104,064
Other Expense & Cost

Consumable Supplies 1,853 0 1,853

Contractual Services 769,023 0 769,023
Departmental Totals

Total Expenditures 1,154,053 0 1,154,053
Deductions

Total Deductions ) _ o 0 0

Functional Cost 1,154,053 o] 1,154,053
Allocation Step 1

inbound- All Others ) 104,689 104,689 0

Reallocate Admin Costs ( 104,689} 104,689

1st Allecation 1,258,742 0 1,258,742
Allocation Step 2

Inbound- All Others 201,771 201,771 0

Reallocate Admin Costs k ({ 201,771) 201,771

2nd Allocation 201,771 0 201,771
Total For 10006400050004

Total Allocated 1,460,513 0 1,460,513

All Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/200¢2 0%:51:04 AM

Activify - Services

Receiving Deparment

City Of Houston, Texas

Fuli Cost Allocation Plan
Schedule 4 - Detail Activity Allocations

For Department Fin.-Tax&Rev. Acctg.

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allocaticn Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 4.8754 58,851 58,851 58,851
Fin-Dir. Office 742,702 0.0431 &06 6808 608
Fin-CMB 1,212,274 0.0785 289 989 889
Fin.-Debt Sve 369,892 0.0240 302 302 302
Fin-Genl. Acctg 3,549,887 0.2300 2,895 2,895 2,895
Fin-Auditing 247,007 0.0160 201 201 201
Fin-Grants 194,883 0.0126 1589 159 159
Fin.-Tax&Rev. Acctg. 1,154,054 0.0748 941 941 941
ARA Director's Office 1,259,240 0.0816 1,027 1,027 174 1,201
ARA Admin Sves 1,823,102 0.1246 1,568 1,568 265 1,833
ARA Strategic Purchasing 4,156,153 0.2692 3,389 3,388 573 3,962
ARA City Council Admin 249,595 0.01862 204 204 34 238
ARA 3-1-1 4,442,002 0.2878 3,622 3,622 612 4,234
ARA Central Payroll 1,227,437 0.0795 1,001 1,001 169 1,170
ARA Regulatory Services 2,164,669 0.1402 1,765 1,765 288 2,083
IT - Directer 2,196,989 0.1423 1,792 1,792 303 2,095
IT - Admin & Applications 7,563,884 0.4200 6,168 6,168 1,042 7,210
IT - Infrastructure 7,552,372 0.4893 6,158 6,158 1,041 7,189
Affirmative Action 2,125,805 0.1377 1,733 1,733 293 2,028
Mayeors Office 2,700,747 0.1750 2,202 2,202 372 2,574
Human Resources Dept. 2,458,994 0.1593 2,005 2,005 339 2,344
Legal Department 13,765,113 0.8917 11,225 11,225 1,897 13,122
City Secretary 624,387 0.0404 509 509 86 595
City Counei! 4,888,627 0.3167 3,986 3,586 674 4,660
City Controllers QOffice 6,596,032 0.4273 5,379 5,379 <09 6,288
Municipal Court Administration 16,313,265 1.0568 13,302 13,302 2,248 15,550
Health Administration 11,283,467 0.7310 9,201 9,201 1,855 10,756
Planring & Develepment Admin 1,736,070 0.1125 1,418 1,416 239 1,655
HPD - Police Records 3,804,332 0.2465 3,102 3,102 524 3,626
HPD- Inspecter General 2,536,039 0.1843 2,068 2,068 350 2,418
General Services Department 44732189 2.8978 36,475 36,476 5,165 42,641
Police 611,962,725 33.6436 499,015 459,015 84,342 583,357
Loty e L Al Monetary Values Are § Dollars

g k Etm |MAXCars © 2009 _S.P.X_?___CM_ INC. Schedule 10.4.1
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MaxCars - Cost Allocation Module
04/22/2009 09:51:04 AM

Activity - Services

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Fin.-Tax&Rev. Acctg.

Aliocation Units  Allocation Percentage

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Gross Allocation Direct Billed Allocation Step1 Allogation Step2 Total Allocation
Fire 381,245,323 24,6977 310,880 310,880 52,544 363,424
Municipal Court Judicial 4,749,392 0.3077 3,873 3,873 855 4,528
PWE - All Other 85,145,998 5.5807 70,246 70,248 11,873 82,119
Selid Waste Management 70,435,996 4,5632 57,439 57,439 9,708 67,147
Housing and Community Devp. 472,569 0.0308 385 385 85 450
Library 34,845,123 2.2573 28414 28,414 4,802 33,216
Parks & Recreation 63,562,842 4.1177 51,831 51,831 8,760 60,591
Health & Human Services 39,276,273 2.5445 32,02¢ 32,029 5,413 37,442
Fin-Econ. Dvpt 700,273 0.0454 571 571 97 668
>_u,~> Exs¢ Sves 3,099,171 0.2008 2,527 2,527 427 2,854
ARA-Other 1,144 182 0.0741 833 933 158 1,091
Planning & Davelopment 7,550,768 0.4892 8,157 6,157 1,041 7.198
TIRZ 12,509,058 0.8104 10,200 10,200 1,724 11,924
SubTotal 1,543,648 358 100.0000 1,258,742 1,258,742 201,771 1,460,513
TOTAL 1,543,648,358 100.00C0 1,258,742 1,258,742 201,771 1,460,513

Allocation Basis: Total FY 2008 General Fund Expenditures including TIRZ
Allocation Source: Financial Summary Reports

; gﬁm All Mcnetary Values Are § Doliars

M WMAXCars © 2009 MAXIMUS, INC. Schedule 10.4.1
R <ot Output Prepared By Agency Page 124
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:04 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .5 - Allocation Summary
For Department Fin.-Tax&Rev. Acctg.

Recelving Department Total Services
Citywide General Gevernment 58,851 58,851
Fin-Dir. Office 606 606 '
Fin-OMB . 989 989
Fin.-Debt Sve 302 302
Fin-Genl. Acctg - 2,895 2,895
Fin-Auditing 201 201
Fin-Grants 159 159
Fin.-Tax&Rev. Acctg. 941 941
ARA Director's Office 1,201 1,201
ARA Admin Sves 1,833 1,833
ARA Strategic Purchasing 3,062 3,862
ARA City Council Admin 238 238
ARA 3-1-1 4,234 4,234
ARA Central Payrol! 1,170 1,170
ARA Regulatory Services 2,083 2,083
IT - Directer - 2,095 2,098
I'T - Admin & Applications 7,210 7,210
IT - Infrastructure 7,199 7,199
Affrmative Action . 2,026 2,028
Mavor's Office 2,574 2,574
Human Resources Dept. 2,344 2,344
Legal Department 13,122 13,122
City Secretary 585 595
City Councll 4,660 4,660
City Controller's Office 6,288 6,288
Municipal Court . 15,550 15,550
Health Administration 10,756 10,756
Planning & Development 1,655 1,655
HPD - Police Records 3,628 3,626
HPD- Inspector General 2,418 2,418
General Services Department 42,641 42,641
Police 583,357 583,357
Fire 383,424 363,424
Munigipal Court Judicial 4,528 4,528
PWE - All Other 82,119 82,119

All Monetary Valugs Are § Dollars
MAXCars € 2009 MAXIMUS, INC.

Schedule 10.5
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houstion, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2008 08:51:04 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Fin.-Tax&Rev. Acctg.

Receiving Department Total Services
Solid Waste Management 67,147 - 87,147
Housing and Community 450 450
Library 33,216 33,216
Parks & Recraation 60,591 60,591
Health & Human Services 37,442 37,442
Fin-Econ, Dvpt 668 668
ARA Exec Sves , 2,954 2,954
ARA-QOther 1,091 1,081
Planning & Development 7,128 7,198
TIRZ 11,924 11,924
Direct Billed 0 0
Total 1,480,513 1,480,513

All Menetary Values Are $ Dollars
| MAXCars © 2009 MAXIMUS, INC.
B Report Quiput Prepared By Agency

Schedule 10.5
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SCHEDULE 11.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS - DIRECTOR’S OFFICE
NATURE AND EXTENT OF SERVICES

The Director's Office of the Administration and Regulatory Affairs Department (ARA.) implements and monitors policies, procedures, and
other controls regarding administrative and regulatory affairs of the CITY OF HOUSTON, TEXAS. The costs of the Director’s Office
have been allocated based on the number of full time equivalent positions assigned to each administered department.




MaxCars - Cost Allocation Module

City Of Houston; Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:08 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department ARA Director's Office

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement; 1,292,644 1,292,644
Transfers { 33,404}
Total Deductions: { 33,404) { 33,404}
Building Usage Charge 61,259 81,259
Citywide General Government 20,973 2,036 23,009
Fin-OMB 1,069 583 1,652
Fin.-Debt Sve 179 60 239
Fin-Genl. Acctg . 2,449 409 2,858
Fin-Auditing 249 93 342
Fin-Grants ’ 111 61 172
Fin.-Tax&Rev. Acctg. 1.027 174 1,201
ARA Director's Office , 27,532 27,532
ARA Admin Svcs 415 415
ARA Strategic Purchasing 2,269 2,269
ARA 3-1-1 30,660 30,680
ARA Central Payroll 334 334
ARA Regulatory Services 2,087 2,087
IT - Admin & Applications 15,422 15,422
IT - Infrastructure 18,324 18,324
Affirmative Action 866 866
Mayor's Office 840 840
Human Resources Dept. 35,210 35,210
Legal Department 57,101 57,101
City Secretary 299 299
City Counell 3,028 3,028
City Contreller's Office 4936 4,936
General Services Department 298,098 298,098
Total Allocated Additions: 87,316 500,817 588,133 588,133

All Monetary Values Are § Dollars
MAXCars € 2009 MAXIMUS, INC.
B Report Cutput Prepared By Agency

Schedule 11.2
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Total To Be Allocated:

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department ARA Director's Office

1,346,556 500,817

——

W All Monetary Values Are § Dollars
m MAXCars @ 2009 MAXIMUS, INC.
8| Renort Output Prepared By Agency

CITY OF HOUSTON FULL COST PLAN 2010

2010

1,847,373

Version 1.0060-2

Schedule 11.2
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City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

Schedule .3 - Costs Allocated By Activity
For Department ARA Director's Office

Total General & Admin Dept Admin

Wages & Benefits

Salaries & Wages 331,789 0 331,789

Fringe Benefits 112,522 0 112,522
Other Expense & Cost

Supplies 96,548 0 96,548

Contractual Services 699,486 0 699,486

Other 18,6895 0 18,895

*Transfers 33,404 33,404 0

Departmental Totals

Total Expenditures 1,292,644 33,404 1,259,240
Deductions

Total Deductions 33,404) ( 33,404) ¢

Functional Cest 1,259,240 0 1,259,240
Allocation Step 1

Inbound- All Others 87,318 87,316 0

Reallocate Admin Costs ( 87.316) 87,316

1st Allocation 1,346,556 Q 1,346,556
Allocation Step 2

Inbound- All Others 500,817 500,817 0

Realiocate Admin Costs (. 500,817 500,817

2nd Allocation 500,817 o] 500,817
Total For 10006500010000 ARA

Total Allocated 1,847,373 0 1,847,373

HiE proeLs

. Report Output Prepared By Agency

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC,

“. Indicates Disallowed Expenditure
Schedule 11.3
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City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 ~ Version 1.0060-2
Schedule .4 - Detail Activity Aliocations
For Department ARA Director's Office
Activity - Dept Admin

Receiving Department Allocation Units  Allocation Percentage Gross Allocation - Direct Bilied Allocation Step1 Allocation Step2 Total Allocation
ARA Director's Office 5 2.0446 27,532 27,532 27,532
ARA Admin Svcs 23 8.5502 115,133 115,133 43715 158,848
ARA Strategic Purchasing 47 17.4721 235,272 235,272 89,330 324,602
ARA 3-1-1 a8 32.8253 442,010 ) 442 010 167,827 609,837
ARA Central Payroll 18 6.7286 90,605 90,605 34,401 125,006
ARA Regulatery Services 38 14.2751 192,222 192,222 72,884 265,206
ARA Ins. Mgmt. 3 1.4126 19,022 19,022 7,222 26,244
ARA Exec Sves 15 5.9108 79,592 . 79,502 30,220 109,812
ARA-Other , 29 10.7807 145,168 145,168 55,118 200,286
SubTotal 269 100.0000 1,346,556 1,348,556 500,817 1,847,373
TOTAL 269 100.0000 1,346,855 1,346,556 500,817 1,847,373

Aliocation Basis: Number of full time equivalent positions administered - ARA
Allecation Source: Human Resources

All Mcnetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

 MAXIMUS

Scheduie 11.4.1
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:07 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Director's Office

Receiving Department Total Dept Admin
ARA Director's Office 27,532 27,532
ARA Admin Sves 158,848 158,848
ARA Strategic Purchasing 324,602 324,602
ARA 3-1-1 609,837 609,837
ARA Central Payroll , 125,006 125,006
ARA Regulatory Services 265,206 265,206
ARA ins, Mgmt, 26,244 26,244
ARA Exec Sves 109,812 109,812
ARA-Other 200,286 200,286
Direct Billed o] 0
Totai 1,847,373 1,847,373

—

Schedule 11.5
Page 132

' b USRI 1| Mconetary Values Are $ Dollars
AYA gﬁm t MAXCars @ 2009 MAXIMUS, ING.
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SCHEDULE 12.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS - ADMINISTRATIVE SERVICES
NATURE AND EXTENT OF SERVICES

The Administrative Services Division provides various support services for many of the City’s departments. Responsibilities include
providing departmental administrative and accounting supports, managing fixed assets for the ARA and Finance Department, processing

payroll functions, and providing human resource support for the ARA and Finance Department. The identified activities and basis used for
cost allocation are as follows:

Business Office — Costs of departmental administrative and accounting supports have been allocated based upon the number of full
time equivalent positions in departments served.

Mailroom - Costs associated with the mailroom have been allocated based upon the number of full time equivalent positions in
departments served.

m.»%_.o__lauoﬂmomwmﬁo:moﬁimomwmﬁwmmnm:ooﬂoavmm&osn.asgdoﬂomoobﬂ&mﬁaa_ﬁﬂo equivalent positions
served. .

Records Management — Costs of maintaining records per state statute are allocated based on the number boxes in storage.

Property — Costs associated with the disposal of City property have been allocated based upon the number of fixed and controlled
assets. _




MaxCars - Cost Allocatien Module
04/22/2009 09:51:08 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department ARA Admin Svcs

1st Allocation 2nd Allocation Sub-Total Tota!

Expenditures Per Financial Statement: 1,923,102 1,923,102

Principle Retirement , { 867)

Total Deductions: ( 867) ( 867)

Citywide General Governmens 76,649 ] 7,350 83,999

Fin-CMB 812 443 1,255

Fin.-Debt Sve 263 88 351

rin-Genl. Acclg 1,861 311 2,172

Fin-Auditing 380 143 523

Fin-Grants 163 90 253

Fin.-Tax&Rev. Atctg. : 1,568 265 1,833

ARA Director's Office 115,133 43,715 158,848

ARA Admin Svcs N 31

ARA Strategic Purchasing 303 303

ARA Central Payroll 1,398 1,398

ARA Regulatory Services 3,156 3,156

[T - Admin & Applications 11,716 11,718

IT - Infrastructure 13,922 13,922

Affirmative Action 1,492 1,492

Mayer's Office 3,511 3,511 _

Human Resources Dept. 1,600 1,800

City Secretary 439 439

City Council 4,447 4,447

City Controller's Office 4,080 4,080

Total Allocated Additions: 186,829 98,780 295,609 295,609
Total To Be Allocated: 2,119,084 98,780 2,217,844

All Monetary Values Are § Dollars
MAXCars © 2002 MAXIMUS, INC.
| Repcrt Output Prepared By Agency

us

Schedule 12.2
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MaxCars - Cost Allocation Module

04/22/2009 09:51:08 AM

Full Cost Aliocation Plan - 200 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department ARA Admin Sves

Total General & Admin Business Office Maiircom Payroll
Wages & Benefits
Salaries & Wages 1,232,108 0 528,575 67,790 142,201
Fringe Benefits 466,744 0 180,773 28,233 52,736
Cther Expense & Cost
Supplies 22,379 0 11,008 1,899 0
Contractual Services 201,004 0 49,736 27,072 1,179
*Principle Retirement 867 867 0 Q 0
Departmental Totals
Total Expenditures 1,823,102 867 770,092 124,994 196,116
Deductions
Total Deductions ({ 867} ( 867) 0 0 0
Functional Cost 1,822,235 0 770,092 124,994 196,116
Allocation Step 1
Inbound- Al Cthers i _ 196,829 196,829 0 0 )
Reallocate Admin Costs { 196,829) 78,855 12,799 20,081
1st Allocation 2,112,064 0 848,847 137,793 216,197
Allocation Step 2 .
inbound- All Others 98,780 98,780 ¢ 0 0
Reallocate Admin Costs ( £8B,780) 38,573 6,423 10,078
2nd Allecation 98,780 0 39,573 6,423 10,078
Total For 10006500070002 ARA
Total Allocated 2,217,844 0 888,520 144,216 226,275
All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
MAXCars € 2009 MAXIMUS, INC. Schedule 12.3
Report Qutput Prepared By Agency
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MaxCars - Cost Aliocation Module

qu O.ﬂ T_O_.._mhno_-_u Texas CITY OF HOUSTON FULL COST PLAN 2010
C4/22/2009 09:51.08 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department ARA Admin Svcs

Records Management Property
Wages 8 Benefits
Salaries & Wages 279,029 214,513
Fringe Benefits 106,322 - 98,880 -
Cther Expense & Cost
Supplies 2,020 7,452
Contractual Services . 44,007 79,010
*Principle Retirement 0 0
Deparimental Totals
Total Expenditures 431,378 309,655
Ceductions
Total Deductions 0 0
Functional Cost 431,378 399,655
Allccation Step 1
Inbound- All Others 0 0
Realiccate Admin Costs 44 171 40,923
1st Allocation 475,549 440,578
Allocation Step 2
Inbound- All Others ) 0 0
Reallocate Admin Costs 22,168 20,538
2nd Allecation 22,168 20,538
Total For 10006500070002 ARA
Total Allocated 497 717 481,116

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC. Scheduls 12.3
Report Output Prepared By Agency
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MaxCars - Cost Allacation Module

04/22/2008 09:51:09 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department ARA Admin Svcs
Activity - Business Office

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office A 4 8.1967 69,586 69,586 $9,586
Fin-OMB 15 28.7796 244,323 244 323 244,323
Fin.-Debt Sve 3 6.3752 54,122 54,122 54,122
Fin-Genl. Acclg . 11 20.2186 171,645 171,645 171,645
Fin-Auditing 3 £.4645 45,391 46,391 46,391
Fin-Grants 4 7.2860 61,854 61,854 61,854
Fin.-Tax&Rev. Acctg. 5 9.1075 77,318 77,318 77,318
Fin-Econ. Dvpt 8 14.5718 123,708 123,708 39,573 163,281
SubTotal 54 100.0000 848,947 848,847 39,573 888,520
TOTAL 54 100.0000 848,947 848,847 39,573 888,520

Allocation Basis: Number of full time equivalent positions administered in Finance
Allocation Source: Human Resources

- . MESER All Monetary Values Are § Dollars
A VaR A O N ccars © 2005 MAXIMUS, ING. Schedule 12.4.1
RSN Rerort Output Prepared By Agency Pape 127




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/200¢ 09:51:00 AM

Fult Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department ARA Admin Sves
Activity - Mailroom

Receiving Department Allocation Units  Allocation Percentage Gross Aliocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4 8.1967 11,295 11,295 11,295
Fin-OMB 15 28.7796 38,655 39,655 39,655
Fin.-Debt Sve , 3 6.3752 8,785 8,785 8,785
Fin-Genl. Acctg . 11 20.2186 27,860 27,860 27,850
Fin-Auditing 3 5.4645 7,530 7,530 7,530
Fin-Grants 4 7.2860 10,040 10,040 10,040
Fin.-Tax&Rev. Acctg. 5 8.1075 12,549 12,549 12,549
Fin-Econ. Dvpt 8 14.571% 20,079 20,079 5,423 26,502
SubTotal 54 100.0000 137,793 137,793 5423 144,216
TOTAL 54 100.0000 137,793 137,793 6,423 144,216

Allocation Basis: Number of full time equivalent pesitions administered in Finance
Allocation Source: Human Resources

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 12.4.2
Repor: Qutput Prepared By Agency Pana 128
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MaxCars - Cost Allocation Module
04/22/2000 09:51:10 AM

Activity - Payrell

Receiving Depariment

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department ARA Admin Sves

Allocation Units  Allocation Percentage

Gross Allocation

Direct Billed

CITY OF HCUSTON FULL GOST PLAN 2010

2010

Version 1.0060-2

Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4.50 0.0282 61 61 &1
Fin-OMB 15.80 0.0989 214 214 214
Fin.-Debt Sve 3.50 0.0219 47 47 47
Fin-Genl. Acctg 11.1C 0.0695 150 180 150
Fin-Auditing 3.00 0.0188 41 41 41
Fin-Grants 4.00 0.0250 54 54 54
Fin.-Tax&Rev. Acctg. 5.00 0.0313 68 88 68
ARA Director's Office 5.20 0.0328 70 70 70
ARA Admin Svcs 23.00 0.1440 311 31 311
ARA Strategic Purchasing 47.00 0.2042 636 636 30 666
ARA 3-1-1 88.30 0.5528 1,195 1,195 56 1,251
ARA Central Payrolt 18.10 0.1133 245 245 11 256
ARA Regulatory Services 38.40 0.2404 520 520 24 544
I - Director 18.40 0.1152 249 249 12 261
IT - Admin & Applications 41.40 0.2592 560 560 26 586
IT - Infrastructure 80.50 0.5038 1,000 1,080 51 1,141
Affirmative Action 32.40 0.2028 439 438 21 460
Mayor's Office 39.60 0.2479 536 536 25 561
Human Resources Dept. 39.10 0.2448 529 529 25 554
Legal Department 158.70 0.9935 2,148 2,148 101 2,249
City Secretary 11.10 0.0695 150 150 7 157
City Council 71.40 0.4470 9668 966 45 1,011
City Controller's Office 7470 0.4876 1,011 1,011 47 1,058
Municipal Court Administration 262.20 1.6414 3,548 3,549 166 3,715
Health Administration 114,90 0.7193 1,555 1,555 73 1,628
Plzanning & Development Admin 18.80 0.1240 268 268 13 281
Convention and Entertainment 0.40 0.0025 5 5 5
HPD - Police Records 93.40 0.5847 1,264 1,264 59 1,323
HPD- Inspector General 10.30 0.0645 139 139 7 146
General Services Department 237.80 . 1.4887 3,218 3,218 151 3,369
Police 6,745.30 42.2266 91,293 91,293 4,276 95,568
Fire 4,381.20 274271 58,297 59,297 2777 62,074

All Monetary Values Are $ Dollars
, MAXCars © 2009 MAXIMUS, INC, Schedule 12.4.3
Ml Report Output Prepared By Agency
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MaxCars - Cost Allocation Medule
04/22/2009 09:51:10 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
_ Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Activity - Payroll
Receiving Department Allccation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Municipal Court Judicial 49.40 0.3093 669 669 31 700
PWE - All Other . 556.20 3.4818 ﬂ_.mmm 7,528 333 7,881
Solid Waste Management 655.00 4.1004 8,865 8,865 415 9,280
Housing and Community Devp. 130 0.0081 18 18 _ 1 18
Library 497.30 3.1132 5,731 6,731 315 7,048
Parks & Recreation” 815.80 5.1070 11,041 11,041 517 11,558
Health & Human Services 569.50 3.5658 7,708 7,709 381 8,070
Fin-Econ. Dvpt 8.00 0.0501 108 108 5 113
ARA Exec Sves 15.90 0.0985 215 215 10 225
ARA-Cther 28.20 0.1765 382 382 18 400
Planning & Development 77.30 0.4839 1,046 1,046 49 1,085
_u<<m-m_n_m Insp. 0.20 0.0019 4 4 4
PWE - Houston Transtar 0.20 €.0013 3 3 3
SubTctal 15,974.00 140.0000 216,197 216,197 10,078 226,275
TOTAL 15,974.00 100.0000 216,197 216,197 10,078 228,275

Allocation Basis: Total General Fund full time equivalent positions
Allccation Source: FTE summary - Ms. Zhou

Cm A1 Monetary Values Are $ Dollars

MAXCars @ 2009 MAXIMUS, INC.

ikl Schedule 12.4.3
KM Report Output Prepared By Agency Page 140

YRR




MaxCars - Cost Allocation Module
04/22/2000 09:51:11 AM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule 4 - Detail Activity Allocations

For Department ARA Admin Svcs

Activity - Records Management

Receiving Department

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

2010

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
ARA Diractor's Office . 118 0.0726 345 345 345
ARA Regulatory Services 13,133 8.2185 39,083 39,083 1,823 40,906
IT - Director 231 0.1446 687 687 32 719
Affirmative Action 308 0.1927 917 817 43 960
Mayor's Cffice ‘ 1,318 0.8248 3,922 3,822 183 4,105
Human Resources Dept. 6,386 3.9963 12,004 19,004 887 19,891
Legal Department 20,584 12.8813 61,257 81,257 2,858 64,115
City Council 367 0.2484 1,181 1,181 55 1,236
City Controller's Office 13,057 8.1709 38,857 mm_m.mq 1,813 40,670
PWE - Administration 37,871 23.6992 112,703 112,703 5,256 117,959
General Services Department 2,139 1.3386 6,366 6,366 297 6,663
HEC 181 0.1133 539 539 25 564
Police 37,158 23.2531 110,580 110,580 5,158 115,738
Fire . 3,370 2.1089 10,029 10,029 458 10,497
Municipal Court Judiciai 68 0.0426 202 202 9 211
Solig Waste _sm:mmm.amzﬂ 2,151 1.3461 6,401 6,401 29% 6,700
Housing and Community Devp. 2,408 1.8057 7,160 7,180 334 7,494
Library 413 0.2585 1,229 1,229 57 1,286
Parks & Recreation 1,381 0.8642 4110 4,110 182 4,302
Health & Human Sarvices 14,282 8.9375 42,502 42,502 1,883 44,485
Flanning & Development 415 0.2597 1,235 1,235 58 1,293
Houston Airpert System (HAS) 1,611 1.0081 4794 4,794 224 5,018
Cenv and Ent Optns 822 0.5144 2,446 2,446 114 2,560
SubTotal 158,798 100.0000 475,549 475,549 22,168 497717
TOTAL 159,798 100.0000 475,549 475,548 22,168 497 717
Allocation Basis: Number of boxes in storage per dept.
Allecation Scurce: Records Management
SO .|| [Ionetary Values Are $ Dollars
__.S mg_r_m MAXCars © 2009 MAXIMUS, INC. Schedule 12.4.4

" Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:11 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Activity - Property

Receiving Department

Allczation Units  Allocation Percentage

Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
Fin-Dir. Office 14 0.197¢ 868 858 268
Fin-Genl. Acctg 3 0.0844 372 372 372
Fin.-Tax&Rev. Acctg. 3 0.0422 186 186 186
ARA 3-1-1 .. 10 0.1407 620 820 29 649
IT - Admin & Applications 3 0.0422 186 186 9 195
IT - Infrastructure 61 0.8583 3,782 3,782 177 3,959
Affirmative Action 4 0.0553 248 248 12 260
Mayer's Office 17 0.2392 1,084 1,054 49 1,103
Human Resources Dept, 13 0.1829 808 806 38 844
Legal Department 26 0.3658 1,612 1,612 75 1,687
City Controller's Office 1 0.0141 62 62 3 65
Municipal Court Administration 4 0.0563 248 248 12 260
Health Administration 268 37709 16,814 16,614 777 17,391
Planning & Development Admin 4 0.0563 248 248 12 260
HPD - Police Records 5 0.0704 310 310 14 324
HPD- [nspector General 18 0.2251 992 202 45 1,038
Genera! Services Department 169 2.3779 10,477 10,477 480 10,967
HEC . 3 0.0422 186 186 9 195
Police 3,335 46.9257 206,741 208,741 0,658 216,409
Fire 1,347 18.9531 83,503 83,503 3,905 87,408
PWE - All Other 551 7.7529 34,158 34,158 1,597 35,755
Solid Waste Management 130 1.8292 8,059 8,059 377 8,436
Library 101 1.4211 6,261 6,261 293 6,554
Parks & Recreation 777 10.9329 48,158 48,168 2,253 50,421
Health & Human Services 164 2.3076 10,187 10,167 475 10,642
ARA-Other 28 0.4080C 1,798 1,798 &4 1,882
Planning & Development 14 0.1970 368 858 41 909
PWE Parking 32 0.4503 1,084 1,984 83 2077
SubTotal 7,107 100.0000 440,578 440,578 20,538 461,118
TOTAL 7,107 100.0000 440,578 440,578 20,538 461,116

FARNRNE S el 1. || [\Ionatary Values Are § Dollars
¥ig ! 2 m MAXCars © 2009 MAXIMUS, INC. Schedule 12.4.5

Report Qutput Prepared By Agency
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Adrin Sves

Allocation Basis: Number of fixed and controiled assets
Allocation Source: Assets management report

Al Monetary Values Are § Dollars
Y VaxCars © 2008 MAXIMUS, ING.
il Report Qutput Prepared By Agency

Schedule 12.4.5
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MaxCars - Cost Allocation Medule

04/22/2009 08:51:12 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Admin Sves

Receiving Department Total Business Office Mailroom Payroll Records Managernent Property
Fin-Cir, Office 81,810 69,586 11,285 61 0 866
Fin-OMB 284,192 244,323 39,655 214 a 0
Fin.-Debt Svc 62,954 54,122 8,785 47 0 0
Fin-Genl, Acety 200,027 171,645 27,860 150 0 372
Fin-Auditing 53,962 46,391 7,530 41 0 ¢
Fin-Grants . 71,948 61,854 16,040 54 0 0
Fin.-Tax&Rev. Acctg. . 90,121 77,318 12,549 68 0 188
ARA Director's Office 415 0 0 70 345 0
ARA Admin Sves 311 o 0 311 0 - ¢
ARA Strategic Purchasing 666 0 0 656 0’ 0
ARA 3-1-1 ’ 1,800 ] 0 1,251 0 649
ARA Central Payroll 256 0 8} 256 0 0
ARA Regulatory Services 41,450 0 0 544 40,508 0
IT - Director 280 0 0 261 719 0
IT - Admin & Applications 781 0 0 586 0 195
IT - Infrastructure 5,100 - 0 0 1,141 0 3,958
Affirmative Action 1,680 0 0 460 960 260
Mayor's Office 5,769 0 0 561 4,105 1,103
Human Resources Dept. 21,289 0 0 554 18,891 844
Legal Department 68,051 0 0 2,249 64,115 1,687
City Secretary 157 0 0 157 0 0
City Council 2,247 0 0 1,011 1,236 0
City Centroller's Office 41,793 o 0 1,058 40,67¢C 65
Municipal Court 3,975 0 0 3,715 0 260
Health Administration 19,019 ] 0 1,628 0 17,391
Planning & Development 541 0 0 281 0 280
PWE - Administration 117,859 0 4] 0 117,859 4
Cenvention and Entertainment 5 0 0 5 0 0
HPD - Police Records 1,647 0 0 1,323 0 324
HPD- Inspecter General 1,184 0 0 146 0 1,038
General Services Department 20,999 0 0 3,369 6,663 10,967
HEC 759 0 0 0 564 . 185
Police 427,716 0 0 95,569 115,738 216,409
Fire 158,979 0 0 62,074 10,497 87,408
Municipal Court Judicial 911 0 0 700 211 0

All Moretary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC,
Report Quiput Prepared By Agency

MAXIMUS
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MaxCars - Cost Allocstion Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:51:12 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .5 - Allocation Summary
For Department ARA Admin Sves

Receiving Department o Total Business Office Mailroom Payrall  Records Management Property
PWE - All Other 43,636 0 0 7,881 . 0 35,755
Solid Waste Management 24,416 0 ] 9,280 6,700 8,438
Housing and Community 7,513 0 0 19 7,494 0
Library 14,886 0 0 7,046 1,286 6,554
Parks & Recreation 66,281 0 0 11,558 4,302 50,421
Health & Human Services 63,197 0 0 8,070 44,485 10,642
Fin-Ecen, Dvpt 189,896 163,281 26,502 113 0 0
ARA Exec Sves 225 o] 0 225 0 0
ARA-Qther 2,282 0 0 400 0 1,882
Planning & Development 3,297 ] 0 1,085 1,293 909
PWE-BIdg Insp. 4 0 0 4 0 ]
PWE - Houston Transtar 3 0 0 3 0 0
Houston Airport System 5,018 0 v} 0 5,018 0
Conv and Ent Optns 2,560 0 0 0 2,580 0
PWE Parking 2,077 0 0 0 0 2,077
Direct Billed 0 0 0 a 0 0
Total 2,217,844 888,520 144,216 226,275 497,717 481,116

i a Ml All Menetary Values Are $ Dollars
' —gﬁm MAXCars @ 2009 MAXIMUS, INC.

PLOFLL

B Report Qutput Prepared By Agency
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SCHEDULE 13.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS — STRATEGIC PURCHASING
NATURE AND EXTENT OF SERVICES

The General Fund functions of the Strategic Purchasing Division are to develop, implement and manage citywide policies and procedures

for purchasing goods and services. Strategic Purchasing ensures the City’s cost is minimized through the issuance of P-Cards, purchase
orders, and contracts. The following activities have been identified and allocated:

* Supply — Costs of supply activities have been allocated based on the number of purchase transactions processed.

* Formal Contracts — Costs of reviewing and negotiating contractual services have been allocated based on the number of formal
contracts awarded.




MaxCars - Cost Allocation Module

04/22/2009 09:51:13 AM

Full Cost Allocation Plan _ 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department ARA Strategic Purchasing

1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement; 4,156,153 4,156,153
Citywide General Government 157,186 15,062 172,248
Fin-OMB 433 236 6869
Fin.-Debt Sve 568 180 758
Fin-Genl. Acctg 991 165 1,156
Fin-Auditing 821 309 1,130
Fin-Grants 352 195 547
Fin.-Tax&Rev. Acclg. 3,389 573 3,962
ARA Director's Office 235272 89,330 324,602
ARA Admin Sves 836 30 666
ARA Strategic Purchasing 471 471
ARA Central Payroll 2,856 2,856
ARA Regulatory Services 8,821 6,821
IT - Admin & Applications 6,243 6,243
IT - Infrastructure 7,418 7,418
Affiative Action 3,185 3,185
Mayor's Office 7174 7,174
Human Resources Dept. 3,270 3,270
City Secretary 949 949
City Council 9,615 9,615
City Contreller's Office 3,287 3,287

Total Allocated Additions: 399,643 157,379 557,027 557,027

Total To Be Allocated: 4,555,801 157,379 4,713,180

All Monetary Vzlues Are § Dollars
B MAXCars € 2009 MAXIMUS, INC,

Schedule 13.2
Report Qutput Prepared By Agency

Page 147



MaxCars - Cost Allocation Medule
04/22/2009 09:51:13 AM

City Of Houston, Texas
Fuli Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department ARA Strategic Purchasing

CITY OF HOUSTCON FULL COST PLAN 2010
2010 Version 1.0060-2

Total General & Admin Supply Formal Contracts

Wages & Benefits

Salaries & Wages 2,550,548 929,930 331,571 1,288,047

Fringe Benefits 934,552 340,738 121,492 472,322
QOther Expense & Cost

Supplies 23,840 8,729 3,12 12,099

Contractual Sves 618,225 225,405 80,369 312,451

Qther 28,388 10,533 3,755 14,600
Departmental Totals

Total Expengitures 4,156,153 1,515,335 540,299 2,100,519
Deductions

Total Deductions 0 0 0 0

Functional Cost 4,156,153 1,515,335 540,299 2,100,519
Allocation Step 1

Inbound- All Others 399,648 399,648 0 0

Reallocate Admin Costs { 1,914,983 391,796 1,523,187

1st Allocation 4,555,801 0 832,095 3,623,708
Allocation Step 2

Inbound- All Others ) 157,379 157,379 0 o

Reallocate Admin Costs { 157,379} 32,199 125,180

2nd Allocation 157,379 0 32,199 125,180
Total For 10006500020000 ARA

Total Allocated 4,713,180 0 964,294 3,748,886

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Report Output Prepared By Agency

* - Indicates Disallowed Expenditure
Schedule 13.3
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2000 09:51:14 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Activity - Supply
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide Generzl Gevernment 10,825 1.4240 13,273 . 13,273 . 13,273
Fin-Dir. Office 255 0.0335 313 313 313
Fin-OMB 40 0.0053 49 49 49
Fin.-Debt Svc 688 0.0905 844 844 844
Fin-Genl. Acctg 87 0.0114 107 107 107
Fin-Auditing 3 0.0004 4 4 . 4
Fin-Grants : 2 0.0003 2 2 2
Fin.-Tax&Rev. Acctg. 7 0.0009 9 9 9
ARA Directer's Office 336 0.0442 412 412 412
ARA Admin Sves 247 0.0325 303 303 303
ARA Strategic Purchasing 384 0.0505 471 471 471
ARA City Councii Admin 81 0.0080 75 75 3 78
ARA 3-1-1 105 0.0138 129 129 3 134
ARA Central Payroll 794 0.1045 974 974 34 1,008
ARA Regulatory Services 344 0.0453 422 _ 422 15 437
IT - Director 1,207 0.1588 1,480 1,480 52 1,832
IT - Admin & Applications 6,196 0.8151 7,567 7,597 267 7.864
IT - Infrastructure 6,244 0.8214 7,655 7.656 269 7,925
Affirmative Action _ 505 0.0664 519 619 22 a1
Mayor's Office 4,491 0.5908 5,507 5,507 184 5701
Hurnan Resources Dept. 19,260 2.5337 23,616 23818 830 24,446
Legal Department 8,008 1.0535 8,819 9,819 345 10,164
City Secretary 80 0.0105 98 98 3 101
City ,OOC:O: 1,455 0.1914 1,784 1,784 83 1,847
City Controller's Office 2,165 0.2848 2,655 2,655 23 2,748
Municipal Court Administration 15,885 21028 19,600 19,600 889 20,289
Health Administration 21,798 2.8675 26,728 26,728 939 27,667
Planning & Development Admin 470 0.0618 576 576 20 506
PWE - Administration 99,006 13.0244 121,396 121,396 4,268 125,662
CIP Sal Rec PWE Adm 1,683 0.2214 2,084 2,064 73 2,137
Convention and Entertainment 6,919 0.9102 8,484 8,484 298 8,782
HPD - Police Records 59 0.0078 72 ] 72 3 75

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC. _ Schedule 13.4.1
Report Qutput Prepared By Agency Page 149




MaxCars - Cost Allccation Module
04/22/2002 08:51:14 AM

Activity - Supply

Receiving _umumnima

City Of Houston, Texas
Full Cost Allocation Flan
Schedule 4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Allocation Units  Allocation Percentage

CITY OF HOUSTON FULL COQST _u_.>z. 2010
Version 1.0080-2

2010

Gross Altocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD- Inspector General 86 0.0113 105 105 4 108
General Services Department 28,163 3.7048 34,533 34,533 1,213 35,746
HEC 1,442 " 0.1897 1,768 1,768 62 1,830
Police 74,489 9.7980 91,336 91,336 3,210 94 546
Fire 71,727 9.4357 87,949 87,849 3,081 91,040
Municipal Court Judicial 2,677 0.3522 ‘ 3,282 3,282 115 3,397
Solid Waste Management 36,418 4.7908 44,655 44 655 1,569 46,224
Housing and Community Devp. 14,400 1.8943 17,657 17,657 620 18,277
Library 37,734 4.9639 46,268 46,268 1,626 47,894
Parks & Recreation 58,165 7.6516 71,320 71,320 2,506 73,826
Health & Human Services 43,265 5.6915 53,050 53,050 1,884 54,914
C&E Parking 2,189 0.2880 2,684 2,684 94 2,778
Fin-Econ. Dvpt 14 0.0018 17 17 1 18
ARA Ins. Mgmt. 379 0.0499 465 465 16 481
ARA Exec Svecs 92 0.0121 113 113 4 117
ARA-Other 5778 0.7601 7,085 7,085 249 7,334
Planning & Development 1,841 0.2422 2,257 2,257 79 2,336
CIP $/R Plznning 28 0.0129 120 120 4 124
CIP Sal Rec RE 353 0.0464 433 433 15 448
CIP S/R Engrg 539 0.0709 661 661 23 684
CIP S/R Constr. 637 0.0838 781 781 27 808
CIP S/R Eng/Const 18 0.0024 22 22 1 23
CIP 3/R GeoEnv. 87 0.0114 107 107 4 111
CIP /R Other 97 0.0128 119 118 4 123
CIP S/RGSD 1 0.0014 13 13 13
Prop & Cas Legal 2,796 0.3678 3,428 3,428 120 3,548
PWE - Fleet Management 10,092 1.3278 12,375 12,375 435 12,810
Wrkr Comp - HR 2,402 0.3160 2,845 2,845 103 3,048
Wrkr Comp Legal 113 0.0148 139 139 5 144
HEC Director 74 0.0097 91 91 3 94
HEC -IT 1,507 0.1982 1,848 1,848 g5 1,913
HEC - 8-1-1 Network 387 0.0509 475 475 17 492

PEIGRIRNINE A\ || [onatary Values Are $ Dellars
| Cm MAXCars © 2009 MAXIMUS, ING. Schedule 13.4.1

BE@W Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Module

qu Of IO:M»..O“._H Texas CITY OF HOUSTON FULL COST PLAN 2010
Q4/22/2009 09:51:14 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Activity - Supply

Receiving Departtment

Allocation Units Allocation Percentage

Gross Allocation

Direct Billed Allocation Step1

Allocation Step2

Total Allocation

HEC - Police Call Takers

268 0.0353 329 329 12 341

PWE-Sign Adm 676 0.0889 829 8§29 29 858
PWE-Bldg Insp. 7,897 1.0388 8,683 9,683 340 10,023
PWE - Stormwater Fund 4,941 0.6500 6,059 6,059 213 8,272
CABLE TV 595 0.0783 730 730 26 756
PWE - Houston Transtar 2,270 0.2988 2,783 2,783 g8 2,881
TIRZ 324 0.0426 397 397 14 411
Heuston Airport System (HAS) 65,631 8.6337 80,475 80,475 2,828 83,303
PWE - Water & Sewer System 61,900 8.1429 75,900 75,900 2,667 78,567
Conv and Ent Optns 6,643 0.8739 8,145 8,145 286 8,431
PWE Parking 387 0.0509 475 475 17 492
Health Benefits Fund 857 0.1127 1,051 1,051 37 1,088
SubTotal 760,168 1C0.0000 932,005 932,095 32,199 964,294
TOTAL 760,168 100.0000 932,095 932,085 32,199 964,294
Allocation Basis: number of purchase transactions per dept.
Allocation Source: SAP

S JECIRCINNIRN /. || [onetary Values Are § Dollars

NAAX 1810 N i2xcars © 2009 Maxivus, NG, Schedule 13.4.1

Report Qutput Prepared By Agency Page 151



MaxCars - Cost Allocation Medule
04/22/2009 09:51:15 AM

Activity - Formal Contracts

Receiving Department

Allocation Units  Allocation Percentage

City Of Houston, Texas
Full Cost Allocation Plan
Schedule 4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Gross Allocation Direct Billed

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Aliocation Step1 Allocation Step2 Total Allocation
Citywide General Government 50 2.5628 92,868 92,868 92,868
ARA Director's Office 1 0.0513 1,857 1,857 1,857
IT - Admin & Applications 1 0.0513 1,857 1,857 56 1,923
IT - Infrastructure 1 0.0513 1,857 1,857 86 _ 1,923
Mayer's Office 9 0.4613 16,716 16,718 593 17,309
Human Resources Dept. 12 0.5151 22,283 22,288 791 23,079
City Controller's Cffice 2 0.1025 3,715 3,715 132 3,847
Health Administration 16 0.8201 29,718 29,718 1,054 30,772
PWE - Administration 264 13.5315 490,343 490,343 17,383 507,736
Convention and Entertainment 11 0.5638 20,431 20,431 725 21,156
General Services Department 11 0.5638 20,431 20,431 725 21,156
Police 47 2.4090 87,296 87,296 3,087 90,393
Fire 30 1.5377 55,721 55,721 1,877 57,698
Solid Waste Management 289 14.8129 538,777 536,777 ‘_w_o_ﬁ_, 555,818
Housing and Community Devp. 448 22,9626 832,096 832,096 29,516 861,612
Library 55 2.8191 102,155 102,155 3,624 105,779
Parks & Recreation 86 4.9206 178,306 178,308 6,325 184,631
Health & Human Services 2 0.1025 3,715 3,715 132 3,847
ARA Ins. Mgmt. 3 0.1538 5572 5,572 198 5770
ARA-Other 2 0.1025 3,715 3,715 132 3,847
Planning & Development 1 0.0513 1,857 1,857 €6 1,923
CIP S/R Engrg 2 0.1025 3,715 3,715 132 3,847
CIP §/R Constr. 8 0.4100 14,859 14,859 527 15,386
CIP $/R GSD 2 0.1025 3,715 3,715 132 3,847
Wrkr Comp - HR & 0.2075 11,144 11,144 385 11,539
PWE-Bldg Insp. 2 0.1025 3,715 3,715 132 3847
PWE - Stormwater Fund 6 6.3075 11,144 11,144 385 11,539
CABLE TV 1 0.0513 1,857 1,857 66 1,923
PWE - Houston Transtar 1 0.0513 1,857 1,857 &6 1,923
Houston Airport System (HAS) 102 5.2281 189,451 189,451 5,720 196,171
PWE - Water & Sewer System 458 23.4743 850,670 850,670 30,172 880,842
Conv and Ent Optns 7 0.3588 13,001 13,001 481 13,462
[0 TR All Monetary Values Are § Dollars
?‘—}Xmgcm MAXCars © 2008 MAXIMUS, INC. Schedule 13.4.2

Report Output Prepared By Agency

Page 152



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:15 AM \

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department ARA Strategic Purchasing
Activity - Formal Contracts

Receiving Departmeant

Allscation Units  Allocation Percentage Gross Allocation Direct Billed Aliocaticn Step1 Allocation Step2 Total Allecation
Health Benefits Fund 5 0.2563 9,287 9,287 329 9,616
mc_u._.oﬁm._ 1,851 100.0000 3,623,706 3,623,706 125,180 3,748,886
TOTAL 1,851 100.0000 3,623,706 3,623,706 125,180 3,748,886
Allocation Basis: Number of formal contract type transactions

Allocation Seurce: Fin. & Adm. - Strategic Purchasing

Schedule 13.4.2
Page 153



MaxCars - Cost Allocation Module
04/22/2009 09:51:16 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1,0060-2
Schedule .5 - Aliocation Summary
For Department ARA Strategic Purchasing

Receiving Department Total Supply Formal Contracts
Citywlde General Government 106,141 13,273 92,868
Fin-Dir. Office 313 313 0
Fin-OMB 49 48 0
Fir.-Debt Sve 844 844 0
Fin-Genl. Acctg 107 107 0
Fin-Auditing 4 4 0
Fin-Grants 2 2 0
Fin-Tax&Rev. Acctg. . 9 9 0
ARA Director's Office 2,269 412 1,857
ARA Admin Sves 303 303 0
ARA Strategic Purchasing 471 471 0
ARA City Council Admin 78 78 0
ARA 3-1+1 134 134 0
ARA Central Payroll 1,008 1,008 0
ARA Regulatery Services 437 437 0
IT - Director 1,532 1,532 o
IT - Admin & Applications 9,787 7,864 1,923
IT - Infrastructure 9,848 7,925 1,923
Affirmative Action 841 641 0
Mayer's Office 23,010 5,701 17,309
Human Resources Dept. 47,525 24,446 23,079
Legal Department 10,164 10,164 0
City Secretary 101 101 0
City Council 1,847 1,847 0
City Controller's Office 8,595 2,748 3,847
Municipal Court 20,288 20,288 0
Health Administration 58,439 27,667 30,772
Planning & Devalopment 596 596 o
PWE - Administration 633,3e8 125,662 507,736
CIP Sal Rec PWE Adm 2,137 2,137 o}
Convention and Entertainment 29,938 8,782 21,156
HPD - Pglice Records 75 75 0
HPD- Inspector General 109 109 0
General Services Department 56,902 35,746 21,158
HEC 1,830 1,830 0

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC.
Report Cutput Prepared By Agency

Schedule 13.5
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:16 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Strategic Purchasing

Receiving Department Total Supply Formal Contracts
Police _ 184,939 54,546 90,393
Fire 148,738 81,040 57,698
Municipal Court Judicial 3,397 3,397 0
Solid Waste Management 602,042 48,224 555,818
Heousing and Community 879,889 18,277 861,612
Library 153,673 47,894 105,779
Parks & Recreation 258,457 73,826 184,631
Health & Hurnan Services 58,761 54,914 : 3,847
C&E Parking 2,778 2,778 0
Fin-Econ. Dvpt 18 18 0
ARA Ins. Mgmt, 8,251 : 481 5770
ARA Exec Sves 117 117 0
ARA-Cther 11,181 7,334 3,847
Planning & Development 4,259 2,336 1,923
CIP S/R Planning 124 124 0
CIP Sal Rec RE 448 448 0
CIP S$/R Engrg 4,531 684 ' 3,847
CiP S/R Constr. 16,194 808 15,388
CIP S/R Eng/Const 23 23 0
CIP $/R GeoEnv. 111 111 0
CIP $/R Other 123 123 Q
CIP S/IR GSD 3,860 13 3,847
Prop & Cas Legal 3,548 3,548 0
PWE - Fleet Management 12,810 12,810 0
Wrkr Comp - HR 14,587 3,048 11,538
Wrkr Comp Legal 144 144 0
HEC Director 94 84 0
HEC - T 1,813 1,913 0
HEC - 8-1-1 Network 492 492 0
HEC - Police Call Takers 341 341 0
PWE-3ign Adm 858 858 0
PWE-Bldg Insp. 13,870 10,023 3,847
PWE - Stormwater Fund 17,811 6,272 11,539
CABLE TV 2,579 756 1,823
PWE - Houston Transtar 4,804 2,881 1,923

411 411 0

All Mcnetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule 13.5
Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2009 09:51:16 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Strategic Purchasing

Receiving Depantment Total Supply Fermal Contracts
Houston Airport Systemn 279,474 83,303 196,171
PWE - Water & Sewer £589,409 78,567 880,842
Conv and Ent Optns 21,893 8,431 13,462
PWE Parking 492 492 0
Health Benefits Fund 10,704 1,088 9,618
Direct Billed 0 0 o
Total 4,713,180 964,294 3,748,886

Al Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC,

Schedule 13.5
Report Qutput Prepared By Agency
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SCHEDULE 14.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS — CITY COUNCIL ADMINISTRAION
NATURE AND EXTENT OF SERVICES

The City Council Administration Division manages all of the administrative functions of the City Council such as payroll, accounts
payable, and human resources. The costs have been directly allocated to City Council.




MaxCars - Cest Allocation Medule

04/22/2009 09:51:16 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department ARA City Council Admin

1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement; 258,329 258,329
Citywide General Government . 1,069 110 1,178
Fin-OMB 154 84 238
Fin.-Debt Sve 35 12 47
Fin-Genl. Acctg 354 59 413
Fin-Auditing . 49 19 68
Fin-Grants 22 12 34
Fin.-Tax&Rev. Acctg. 204 34 238
ARA Strategic Purchasing 75 3 78
ARA Regulatory Services 410 410
IT - Admin & Applications 2,227 2,227
[T - Infrastructure 2,646 2,648
Affirmative Action 155 155
City Secretary 59 59
City Couneil 598 598
City Controller's Office 737 737

Total Allccated Additions: 1,962 7,165 9,127 9,127

Total To Be Allocated: 260,281 7,165 267,456

# COLRARYY

g W All Monetary Values Are § Dollars
; cm MAXCars © 2008 MAXIMUS, INC.
[T

Schedule 14.2
| Report Output Prepared By Agency
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MaxCars - Cost Allocation Madule

City Of Houston, Texas O_._..< OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:17 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department ARA City Council Admin

Total General & Admin Council Sves
Wages & Benefits
Salaries & Wages 183,927 0 183,927
Fringe Benefits 51,682 0 51,682
Other Expense & Cost
Supplies . 3,757 0 3,757
Contragtual Sves 10,229 0 10,229
Other 8,734 0 8,734
Departmental Totals
Total Expenditures ) 258,329 0 258,329
Deductions
Total Deductions i 0 0 0 :
Functional Cos* 258,329 a 258,329
Allocation Step 1
Inbound- All Qthers 1,962 1,862 0
Reallocate Admin Costs ( 1,962) 1,962
1st Allocation 260,291 0 260,291
Allocation Step 2
" Inbound- All Others 7,165 7,165 : 0
Reallocate Admin Costs ( 7.165) 7,165
2nd Allecation : 7,165 0 7,165
Total Fer 10006500040000 ARA
Total Allocated 267,455 0 267,456
All Monetary Values Are $ Dallars * - Indicates Disallowed Expenditure
MAXCars © 2008 MAXIMUS, INC. Schedule 14.3
Report Output Prepared By Agency
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MaxCars - Cest Allocation Module
04/22/2009 09:51:18 AM

Activity - Council Sves

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA City Council Admin

Allocation Units  Allocation Percentage Gross Allocation Direct Billed

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Report Qutput Prepared By Agency

Allocation Stepi Allecation Step2 Total Allocation
City Council 100 100.0000 260,291 260,291 7,185 267,456
SubTotal 100 100.0000 260,291 260,291 7,185 267 458
TOTAL 100 100.0000 280,291 260,291 7.185 267,456
Allocation Basis: Direct allocation to City Council
 Allocation Scurce: N/A
o R Al Monetary Values Are § Dollars
»PVQ ?QEM MAXCars © 2009 MAXIMUS, ING. Schedule 14.4.1
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:51:18 AM Fuil Cost Allocation Plan 2010 Version 1.0060-2
: _ Schedule .5 - Allocation Summary
For Department ARA City Council Admin

Receiving Department Total Council Sves
City Council 267 456 267,456
Direct Billed 0 . 0
Total 267,456 . . 267,456

Aepeel Al Monetary Values Are $ Dollars , ’
(O] 11 Cars © 2009 MAXIMUS, ING. Scheduie 14.5
SRl Report Output Prepared By Agency

‘MAXIM
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SCHEDULE 15.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS - 3-1-1 CALL CENTER
NATURE AND EXTENT OF SERVICES

The 3-1-1 Call Center is the citywide response center for non-emergency City services answering citizens’ calls for all City
departments. The Call Center generates service request/work orders and provides information, statistical reports and citizen
satisfaction measurements. These services have been allocated based upon the number of calls received for each department.




MaxCars - Cost Allocation Maodule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:19 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department ARA 3-1-1

1st Allocation 2nd Allocaticn Sub-Total Total

Expenditures Per Financial Statement: 4,442,002 4,442 002
Equipment Usage Charge 27,600 27,600
Citywide General Government 281,410 26,905 308,315
Fin-OMB 442 241 683
Fin.-Debt Sve 607 203 810
Fin-Gen!. Acctg 1,423 217 1,640
Fin-Auditing 878 330 1,208
Fin-Grants 377 208 585
Fin.-Tax&Rev. Acctg. 3,822 ) 612 4,234
ARA Director's Office 442,010 167,827 609,837
ARA Admin Svcs 1,815 85 1,800
ARA Strategic Purchasing 129 5 134
ARA Central Payrail 5,366 5,366
ARA Regulatory Services 7,290 7.290
IT - Admin & Applications 8,379 6,37¢
IT - Infrastructure 7.580 7,580
Affirrmative Action 3,967 3,067
Mayar's Office 13,479 13,479
Human Resources Dept. 6,143 6,143
City Secretary 1.014 1,014
City Council 10,276 10,276
City Controller's Office 3,428 3,428

Total Allocated Additions: 760,313 261,555 1,021,868 1,021,868

Total Te Be Allocated: 5,202,315 261,555 5,463,870

e e —— e —
——r———— =

All Menetary Values Are § Dollars

MAXCars © 2009 MAXIMUS, INC. Schedule 15.2
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MaxCars - Cost Allecation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:19 AM

Full Cost Allocation Plan 2010 Version 1,0060-2
Schedule .3 - Costs Allocated By Activity
For Department ARA 3-1-1

Total General & Admin Services

Wages & Benefits

Salaries & Wages 2,983,333 0 2,983,333

Fringe Benefits 1,175,515 0 1,175,515
Cther Expense & Cost _

Supplies 14,333 0 14,333

Contractual Services 268,821 0 268,821
Departmental Totals

Total Expenditures 4,442 002 0 4,442,002
Deductions

Total Deductions 0 Q 0

Functiona! Cost 4,442 002 0 4,442 002
Allocation Step 1

Inbound- Alf Cthers ) 760,313 760,313 0

Reallocate Admin Costs { 760,313) 760,313

1st Allocation 5,202,315 0 5,202,315
Allocation Step 2

Inbound- All Others 281,555 261,555 o}

Reallocate Admin Costs ( 261,555) 261,555

2nd Allocation 261,555 0 261,555
Total Fer 10006500080003 ARA

Total Allocated ) 5,463,870 _ 0 5,463,870

Ml All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
:m MAXCars ® 2009-MAXIMUS, INC. Schedule 15.3
gl Report Outout Prepared By Agency
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MeaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 02:51:20 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
~ For Department ARA 3-1-1

Activity - Services

Recelving Department

Aliocation Units  Allocation Percentage

Gross Allecation Direct Billed Allocation Step1 Allocation Step2 Total Allecation
ARA Director's Office 9,807 0.5884 30,6560 30,660 30,660
IT - Director 1,331 0.0792 4,119 4,119 208 4,327
Affirmative Action 389 0.0231 1,204 1,204 81 1,265
Mayer's Office 9,052 0.5385 28,014 28,014 1,417 29,431
Human Resources Dept. 8,495 0.5054 26,280 25,290 ..__mwo 27,620
Legal Department 2,281 0.1357 7,059 7,059 357 7,416
City Secretary 2,072 0.1233 6412 6,412 324 6,736
City Council 4,131 0.2457 12,785 12,785 647 13,432
City Centroller's Office 708 0.0420 2,185 2,185 111 2,296
Municipal Court Aéministration 819,342 48.7416 2,535,698 2,535,698 128,242 2,663,940
Health Administration 37,671 22410 116,584 116,584 5,856 122,480
Planning & Um<m_nn3m3 Admin 7,957 0.4734 24,625 24,625 1,245 25,870
PWE - Administration , 295,383 17.5720 914,151 914,151 46,233 960,384
General Services Department 945 0.0562 2,925 2,925 148 3,073
HEC 1,364 0.0811 4,221 4,221 213 4,434
Police 185,576 11.0397 574,320 574,320 29,046 603,366
Fire . 6,530 0.3885 20,209 20,209 1,022 21,231
Municipal Court Judicial 16,622 0.9888 51,442 51,442 2,602 54,044
Sclid Waste Management 235,306 13.9981 728,225 728,225 36,830 765,055
Housing and Community Devp. 4,750 0.2826 14,700 14,700 743 15,443
Library 2,422 0.1441 7,496 7,486 37¢ 7,875
Parks & Recreation . 10,352 0.6158 32,037 32,037 1,620 33,657
Housten Airport System (HAS) 1,040 0.0619 3,219 3,219 163 3,382
PWE Parking 17,363 1.0329 53,735 53,735 2,718 56,453
SubTotal 1,680,987 100.0000 5,202,315 5,202,315 261,555 5,463,870
TOTAL 1,680,887 100.0000 5,202,315 5,202,315 261,555 5,483,870
Allocation Basis: Number of calls received per dept.
Ailocation Source: 3-1-1 Operations

o il All Manetary Values Are § Dollars
_ C? MAXCars ©® 2009 MAXIMUS, INC. Scheduls 15.4.1

@ Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:21 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA 3-1-1

Receiving Department Tetal Services
ARA Director's Office 30,660 30,680
IT « Director 4,327 4,327
Affirmative Action 1,265 1,265
Mayor's Office , 29,431 29,431
Hurnan Resources Dept. 27,620 27,620
Legal Department ’ 7,416 7,416
City Secretary ) 6,736 6,736
City Council 13,432 13,432
City Controller's Office 2,298 2,296
Municipal Court 2,663,940 2,663,940
Health Administration 122,480 122,480
Plarning & Development 25,870 25,870
PWE - Administration 960,384 960,384
General Services Department 3,073 3,073
HEC : 4,434 4,434
Police 603,366 603,366
Fire 21,231 21,231
Municipal Court Judicial 54,044 54,044
Selid Waste Management 765,055 765,055
Housing and Community 15,443 15,443
Library ' 7.875 7.875
Parks & Recreation 33,857 33,657
Houston Airport System 3,382 3,382
PWE Parking 56,453 56,453
Direct Billed _ 0 0
Total 5,463,870 5,463,870

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
| Report Output Prepared By Agency
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SCHEDULE 16.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS — CENTRAL PAYROLL
NATURE AND EXTENT OF SERVICES

.;mOon\s,&wmﬁo:Uwimwoaam:,aamnoﬁmﬁuH.o:mgmumua go_%wmuqo:mﬂambmbom&moaommmoﬁa_om&moﬁ ou%_ouamm.ﬁ_
costs have been allocated based upon the number of full time equivalent positions for all funds. :




MaxCars - Cost Allocation Module

City Of Housten, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:22 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department ARA Central Payroll

1st Allocation 2nd Allocation Sub-Total Aoﬁ.m,

Expenditures Per Financial Statement: 1,227,437 1,227 437
Citywide General Government 59,407 5,705 85112
Fin-OMB 1,489 812 2,301
Fin.-Cebt Sve 168 56 224
Fin-Genl. Acctg 3413 570 3,083
Fin-Auditing 243 91 334
Fin-Grants 104 58 162
Fin-Tax&Rev. Acctg. 1,001 169 1,170
ARA Director's Office 90,605 34,401 125,006
ARA Admin Sves 245 11 256
ARA Strategic Purchasing 974 34 1,008
ARA Central Payroll 1,100 1,100
ARA Regulatory Services 2,014 2,014
IT - Admin & Applications 21,485 21,485
IT - Infrastructure 25,529 25,529
Affirmative Action 1,603 1,003
Mayor's Office 2,763 2,763
Human Rescurces Dept. 1,258 1,259
City Secretary 280 280
City Council 2,840 2,840
City Controller's Office 5,664 6,664

Total Allocated Additions: 157,648 106,844 N@A.A_mw 264,493

Total To Be Allocated: 1,385,086 106,844 1,491,930

All Menetary Vatues Are § Dollars

MAXCars © 2009 MAXIMUS, INC, Schedule 16.2
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MaxCars - Cost Allocation Module
04/22/2009 08:51:22 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department ARA Central Payroll

Total General & Admin Central P/R
Wages & Benefits
Salaries & Wages 770,687 0 770,687
Fringe Benefits 316,658 0 316,658
Other Expense & Cost
Supplies 11,008 0 11,008
Contractual Services 127,305 0 127,305
Other 1,779 0 1,779
Departmental Totals
Total Expenditures 1,227,437 0 1,227,437
Deductions
Total Deductions 0 0 0
Functional Cost 1,227,437 0 1,227,437
Allocation Step 1
Inbound- Ali Others ) 157,649 157,649 0
Reallocate Admin Costs ( 157,649} 157,649
1st Allecation 1,385,086 0 1,385,086
Allecation Step 2
Inbound- All Others i 106,344 106,844 0
Reallocate Admin Costs { 106,844) 106,844
2nd Allo¢ation 108,844 0 106,844
Total For 1008500070001 ARA
Total Allocated 1,491,930 0 1,481,930
All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
MAXCars @ moom MAXIMUS, INC. Schedule 16.3
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:51:23 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department ARA Central Payroll
Activity - Central P/IR

Receiving Department _ Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allecation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4.50 0.0197 273 . 273 273
Fin-OMB 15.80 0.0693 9580 260 960
Fin.-Debt Svc 3.50 0.0154 213 213 213
Fin-Genl. Acclg 11.10 0.0487 875 875 875
Fin-Auditing 3.00 0.0132 182 182 182
Fin-Grants 4.00 0.0178 243 243 243
Fin.-Tax&Rev. Acctg. 5.00 0.0219 304 304 304
ARA Director's Office 5.50 0.0241 334 . 334 334
ARA Admin Svcs 23.00 0.1009 1,398 1,398 , 1,388
ARA Strategic Purchasing 47.00 0.2062 2,856 2,856 2,856
ARA 3-1-1 88.30 0.3874 5,366 5,366 5,366
ARA Central Payroll 18.10 0.0794 1,100 1,100 1,100
ARA Regulatory Senvices 38.40 0.1685 2,334 2,334 182 2,516
iT - Director 18.40 0.0807 1,118 1,118 87 1,205
IT - Admin & Applications 44.20 0.193% 2,686 2,686 208 2,895
IT - Infrastructure 85.40 0.3747 5,190 5,190 404 5,594
Affirmative Action 32.40 0.1422 1,969 . 1,969 153 2122
Mayor's Office 56.50 . 0.2479 3,434 3,434 268 3,702
Human Resources Dept. 43.80 0.1922 2,662 2,662 207 2,869
Legal Department . 180.20 0.7907 10,952 10,952 853 11,805
City Secretary 11.10 0.0487 875 675 53 728
City Council 71.40 0.3133 4,339 4,339 338 4677
City Controller's Office 74.70 0.3278 4,540 4,540 354 4,894
Municipal Court Administration 286.60 1.2575 17,418 17,418 1,357 18,775
Health Administration 124.10 0.5445 7,542 7,542 588 8,130
Planning & Development Admin 19.80 0.086¢ 1,203 1,203 g4 1,207
CIP Sal Rec PWE Adm 16.90 0.0742 1,027 1,027 30 1,107
Convention and Entertainment 54.40 0.2387 3,306 3,306 258 3,564
HPD - Police Records 93.40 0.4098 5,676 5,676 442 6,118
HPD- Inspector General 10.30 0.0452 626 626 49 875
General Services Department 274,20 1.2031 16,664 . 16,664 1,298 17,562
HEC 264.60 1.1610 16,081 16,081 1,253 17,334
RPN ESENRN 1. | Vcnetary Values Are $ Dollars
I\ Va4 A N ars © 2000 MAXIMUS, ING. Schedule 16.4.1
o RREARE Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2000 09:51:23 AM

Activity - Central PIR

Receiving Department

Allocation Units

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department ARA Central Payroll

CITY OF HOUSTCON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Police 6,895.40 30.2557 419,066 419,066 32,653 451,719
Fire 4,381.20 19.2236 266,264 266,264 20,748 287,012
Municipal Court Judicial 49.40 0.2168 3,002 3,002 234 3,236
PWE - All Other 816.00 3.5804 49,592 49,582 3,864 53,456
Sclid Waste Management 655.00 2.8740 39,807 39,807 3,102 42,909
Housing and Community Devp. 138.20 0.8064 8,399 8,399 554 9,053
Library 506.80 2.2237 30,800 30,800 2,400 33,200
Parks & Recreation §22.80 4.0430 £6,082 56,082 4,370 60,452
Health & Human Services 1,051.30 4.6128 63,892 63,892 4,979 68,871
Fin-Econ. Dvpt 8.00 0.0351 486 486 38 524
ARA Ins, Mgmt. 3.80 0.0187 231 231 18 249
ARA Exec Sves 15.90 0.0698 966 966 75 1,041
ARA-Other 29.00 0.1272 1,762 1,762 137 1,899
Plarning & Development 80.70 0.3541 4,904 4,904 382 5,286
CIP $/R Planning 7.10 0.0312 431 431 34 465
CIP SalRec RE 29.1Q 0.1277 1,789 1,768 138 1,907
CIP S/R Engrg 102.20 0.4484 6,211 6,211 484 6,695
CIP S/R Constr. 113.30 0.4971 6,886 6,886 537 7,423
CIP S/R Eng/Const 3.80 0.0171 237 237 18 255
CIP S/R GecEnv, 10.70 0.0469 650 850 51 701
CIP §/R Cther 19.20 0.0842 1,167 1,167 21 1,258
CIP S/R GSD 30.20 0.1325 1,835 1,835 143 1,978
Prop & Cas Legal 17.00 0.0746 1,033 1,033 81 1,114
PWE - Fleet Management 151.40 0.6643 9,201 8,201 717 9,818
Wrkr Comp - HR 48.90 0.2146 2,972 2,972 232 3,204
Wrkr Comp Legal 4,90 0.0215 298 298 23 321
PWE-Sign Adm 41.00 0.1799 2,492 2,482 194 2,686
PWE-Bldg Insp. 428.90 1.8819 26,086 26,065 2,031 28,097
PWE - Stormwater Fund 422.80 1.8551 25,695 25,695 2,002 27,697
CABLE TV 8.30 0.0364 504 504 39 543
PWE - Houston Transtar 6.50 0.0285 395 395 31 426
Houston Airport System (HAS) 1,587.20 6.9642 96,461 96,461 7,516 103,977
LT o i Al Monetary Values Are § Dollars

vi .,::‘.M. gcm MAXCars © 2009 MAXIMUS, INC. Schedule 16.4.1
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MaxCars - Cost Allecation Medule
04/22/2000 08:51:23 AM

Activity - Central P/R

Receiving Department

Allocation Units

City Of Houston, Texas
Full Cost Allocation Plan
Schedule 4 - Detail Activity Allocations
For Department ARA Central Payroll

Allocation Percentage Gross Allocation

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Direct Billed Allocation Step1 Allocation Step2 Total Allocation

PWE - Water & Sewer System 2,034.10 8.9251 123,621 123,621 9,633 133,254
Conv and Ent Optns 124.30 0.5454 7,554 7.554 589 8,143
Heaith Benefits Fund 16.60 Q.0728 1,009 1,009 79 1,088
SubTotal 22,790.70 100.0000 1,385,086 1,385,086 106,844 1,491,930
TOTAL 22,790.70 100.0000 1,385,086 1,385,086 106,844 1,491,930
Allocation Basis: Total full time equivalent positions for all funds
Allocation Source: FTE summary - Ms, Zhou

e e R BRI A\ || Monetary Values Are $ Dollars
zmﬁx—gﬁm MAXCars ® 2009 MAXIMUS, INC. Schedula 16.4.1
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MaxCars - Cost Allpcation Module

04/22/2002 08:51:24 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Central Payroll

Receiving Depariment Total Central P/R
Fin-Dir. Office 273 273
Fin-OMB 960 960
Fin.-Debt Sve 213 213
Fin-Genl. Acetg 675 875
Fin-Auditing 182 182
Fin-Grants 243 243
Fin.-Tax&Rev. Acctg. 304 304
ARA Director's Office 334 334
ARA Admin Svecs 1,308 1,398
ARA Strategic Purchasing 2,856 2,856
ARA 3-1-1 5,366 5,366
ARA Central Payroil - 1,100 1,100
ARA Regulatory Services 2,516 2,516
IT - Director 1,205 1,205
IT - Admin & Applications 2,895 2,895
iT - Infrastructure 5,594 5,594
Affirmative Action 2,122 2,122
Mayor's Office 3,702 3,702
Human Resources Dept. 2,869 2,869
Legal Department 11,805 11,805
City Secretary 728 728
City Council 4677 4,677
City Controller's Office 4,894 4,894
Municipal Court 18,775 18,775
Health Administration 8,130 8,130
Ptanning & Development 1,297 1,297
CiP Sal Rec PWE Adm 1,107 1,107
Convention and Entertainment 3,564 3,564
HPD - Police Records 6,118 6,118
HPD- Inspector General 6875 875
General Services Department 17,962 17,962
HEC 17,334 17,334
Police 451,719 451,719
Fire 287,012 287,012
Municipal Court Judicial 3,236 3,236

All Menetary Values Are § Dollars |

?\,— _zﬁm MAXCars © 2009 MAXIMUS, INC. Schedule 16.5
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MaxCars - Cost Allocation Module

04/22/2009 09:51:24 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Central Payrol!

Receiving Department Total Central P/R
PWE - All Other 53,456 53,456
Selid Waste Management 42 909 42,909
Housing and Community 9,053 9,053 .
Library ' 33,200 33,200
Parks & Recreation 60,452 60,452
Health & Human Services 68,871 68,871
Fin-Econ. Dvpt 524 524
ARA Ins. Mgmt, 249 249
ARA Exec Svcs 1,041 1,041
ARA-Qther 1,899 1,889
Planning & Development 5,286 5,286
CIP §/R Planning 465 465
CIP SalRec RE 1,907 1,807
CIP S/R Engrg 6,695 6,695
CIP S/R Constr. 7,423 7,423
CIP S/R Eng/Censt 255 255
CIP S/R GeoEnv. 701 7
CIP S/R Cther 1,258 1,258
CIP S/R GSD 1,978 1,878
Prop & Cas Legal 1,114 1,114
PWE - Fleet Management 9918 9,918
Wrkr Comp - HR 3,204 3,204
Wrir Comp Legal 321 321
PWE-Sign Adm 2,886 2,686
PWE-Bldg Insp. 28,097 28,097
PWE - Stormwater Fund 27,697 27,697
CABLE TV 543 543
PWE - Houstor Transtar 426 426
Houston Airport System 103,977 103,977
PWE - Water & Sewer 133,254 133,254
Conv and Ent Optns 8,143 8,143
Health Benefits Fund 1,088 1,088

All Monetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, INC.
Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:51:24 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Central Payroll

Receiving Depariment Total Central P/R
Direct Billed 0 0
Total 1,491,930 1,491,830

All Menetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC.

Schedule 16.5
Report Qutput Prepared By Agency
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SCHEDULE 17.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS —- REGULATORY SERVICES
NATURE AND EXTENT OF SERVICES

The Regulatory Services Division is responsible for utility, vehicles for hire, certain alcohol-related permit, and other business permit
regulation. Since all the General Fund departments benefit from the services provided by this Division, the cost is allocated based on

General Fund and TIRZ operating expenditures. The enterprise funds are excluded because they have their own revenue collection
services and are not supported by this Division.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:24 AM

Full Cost Aliocation Plan 2010 Version 1.0050-2
Schedule .2 - Costs To Be Allocated

For Department ARA Regulatory Services

1st Allocation ‘ 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement; . 1,829,121 1,829,121
Transfers 335,548
Total Deductions; 335,548 335,548
Citywide General Government _ 123,967 11,884 135,851
Fin-CMB 2,274 1,240 3,514
Fin.-Debt Svc 304 102 406
Fin-Genl. Acctg 5,210 871 5,081
Fin-Auditing 428 161 589
Fin-Grants 189 105 294
Fin.-Tax&Rev. Accty. 1,765 298 2,063
ARA Director's Office 192,222 72,984 265,206
ARA Admin Sves 39,603 1,847 41,450
ARA Strategic Purchasing 422 15 437
ARA Central Payroll 2,334 182 2,516
ARA Regulatory Services 3,553 3,553
IT - Admin & Applications 32,802 32,802
IT ~ Infrastructure 38,676 38,976
Affirmative Action 1,903 1,903
Mayor's Office 5,862 5,862
Human Resources Dept. 2,671 2,671
City Secretary 508 508
City Council 5153 5153
City Contreller's Office 10,301 10,301
Total Allecated Additions: 368,718 191,418 560,136 560,136
Total To Be Allocated: 2,533,387 191,418 2,724,805

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule 17.2
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:51:25 AM

City Of Houston, Texas

Full Cost Aliocation Plan
Schedule .3 - Costs Allocated By Activity
For Department ARA Regulatory Services

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

Total General & Admin Services
Wages & Benefits
Salaries & Wages 1,454,719 0 1,454,719
Fringe Benefits 527,707 0 527,707
Other Expense & Cost
Supplies : 52,891 0 52,891
Contractual Services 129,352 0 129,352
*Transfers { 335,548) ( 335,548) 0
Departmental Totals
Total Expenditures 1,829,121 ( 335,548) 2,164,669
Deductions
Total Deductions 335,548 335,548 0
Functional Cost 2,164,669 0 2,164,669
Allocation Step 1
Inbound- All Others 368,718 368,718 0
Reallocate Admin Costs ( 368,718) 368,718
1st Allccation 2,533,387 0 2,533,387
Aliocation Step 2
Inbound- Ali Cthers ) 191,418 191,418 0
Reallocate Admin Costs { 191,418) 191,418
2nd Allocation 191,418 0 191,418
Total For 10006500030000 ARA
Total Allocated 2,724,805 0 2,724,805

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost >__oommos Medule

City Of Housten, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:26 AM

Full Cost Allocation Plan _ 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department ARA Regulatory Services

Activity - Services

Receiving Department

Allocation Units  Allocation Percentage

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 4.6754 118,445 118,445 118,445
Fin-Dir. Cffice 742,702 0.0481 1,219 1,218 1,218
Fin-OMB 1,212,274 0.0785 1,990 1,890 1,990
Fin.-Debt Sve 369,899 0.0240 607 807 807
Fin-Genl. Accty 3,549,887 0.2300 5,826 5,826 5,826
Fin-Auditing 247,007 0.0160 405 405 405
Fin-Grants 194,883 0.0126 320 320 320
Fin.-Tax&Rev. Acctg. 1,154,054 0.0748 1,894 1,894 1,894
ARA Director's Office 1,259,240 0.0816 2,067 2,067 2,087
ARA Admin Svecs 1,923,102 0.1246 3,156 3,156 3,156
ARA Strategic Purchasing 4,156,153 0.2692 6,821 6,821 6,821
ARA City Council Admin 249,595 0.0162 410 410 410
ARA 3-1-1 4,442 002 0.2878 7,290 7,280 7,290
ARA Central Payroll 1,227,437 0.0795 2,014 2,014 2,014
ARA Regulatory Services 2,164,669 0.1402 3,553 3,553 3,553
IT - Directer 2,196,959 0.1423 3,606 3,606 280 3,806
IT - Admin & Applications 7,563,884 0.4200 12,414 12,414 1,000 13,414
IT - Infrastructure 7,552,372 0.4863 12,395 12,395 ge8 13,393
Affirmative Action 2,125,805 0.1377 3,489 3,489 281 3,770
Mayoer's Office 2,700,747 0.1750 4,432 4,432 357 4,789
Human Resources Dept. 2,458,994 0.1593 4,036 4,036 325 4,361
Legal Department 13,763,113 0.8917 22,591 22,591 1,819 24,410
City Secretary 624,387 0.0404 1,025 1,025 83 1,108
City Council 4,888,627 0.3167 8,023 8,023 646 8,669
City Controlier's Qffice 6,596,032 0.4273 10,825 10,825 872 11,697
Municipal Court Administration 18,313,265 1.0568 26,773 28,773 2,156 28,929
Health Administration 11,283,467 0.7310 18,518 18,518 1,491 20,009
Planning & Development Admin 1,736,070 0.1125 2,849 2,849 229 3,078
HPD - Police Records 3,804,332 0.2465 6,244 6,244 503 6,747
HPD- Inspector General 2,536,039 0.1643 4,162 4162 335 4,497
General Services Department 44,732,189 2.8978 73,413 73413 581 79,324
Police 611,962,725 39.6436 1,004,332 1,004,332 80,865 1,085,187
Gl IR ~. | IMonatary Values Are $ Dollars
B gi—gt: MAXCars © 2009 MAXIMUS, INC. Schedule 17.4.1

NN Report Output Prepared By Agency

Page 179



MaxCars - Cost Allocaticn Module
04/22/2009 09:51:26 AM

Activity - Services

Receiving Department

Allocation Units

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department ARA Regulatory Services

CITY OF HOUSTCON FULL COST PLAN 2010

2010

Version 1.0060-2 -

Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fire 381,245,323 24,6977 625,688 625,688 50,378 676,066
Municipal Court Judicial 4,749,392 0.3077 7,795 7.785 628 8,423
PWE - All Other 86,145,998 5.5807 141,380 141,380 11,383 152,763
Solid Waste Management 70,439,995 4.5632 115,604 115,604 9,308 124,912
Heusing and Community Devp. 472 569 0.0308 776 776 82 838
Library 34,845,123 2.2573 57,187 57,187 4,604 61,791
Parks & Recreation 63,562,842 41177 104,317 104,317 8,399 112,718
Health & Human Services 39,278,273 2.5445 84,462 64,462 5,190 69,652
Fin-Econ. Dvpt 700,273 0.0454 1,148 1,149 93 1,242
ARA Exec Svcs 3,099,171 0.2008 5,086 5,086 410 5,496
ARA-Other 1,144,182 0.0741 1,878 1,878 151 2,029
Planning & Development 7,550,768 0.45892 12,392 12,382 998 13,390
TIRZ 12,509,058 0.8104 20,52¢ 20,529 1,653 22,182
m.cZ.oﬁm_ 1,543,648,358 100.0000 2,533,387 2,533,387 191,418 2,724,805
TOTAL 1,543,648,358 100.0000 2,533,387 2,533,387 191,418 2,724,805
Allocation Basis: Tetal FY 2008 General Fund Expenditures including TIRZ
Allocation Source: Financial Summary Reports
S AR Al Monetary Values Are § Dallars
za Zcm JMAXCars © 2009 MAXIMUS, INC. Schedule 17.4.1
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MaxCars - Cost Allocation Module
04/22/2009 09:51:26 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department ARA Regulatory Services

Receiving Departmant Total Services
Citywide General Government 118,445 118,445
Fin-Dir. Office 1,219 1,219
Fin-OMB 1,890 1,890
Fin.-Debt Svc ) 607 607
Fin-Genl. Accty 5826 5,826
Fin-Auditing 405 405
Fin-Grants 320 320
Fin.-Tax&Rev. Acctg. 1,894 1,894
ARA Director's Office 2,067 2,067
ARA Admin Sves 3,156 3,156
ARA Strategic Purchasing 6,821 8,821
ARA City Council Admin 410 410
ARA 3-1-1 7,290 7,290
ARA Central Payroll 2,014 2,014
ARA Regulatory Services ) 3,553 3,553
IT - Director 3,896 3,896
IT - Admin & Applications 13,414 13414
IT - Infrastructure 13,393 13,393 *
Affirmative Action 3,770 3,770
Mayor's Office 4,789 4,789
Human Resources Dept, 4361 4,361
Legal Department 24,410 24,410
City Secretary 1,108 1,108
City Council 8,669 8,669
City Controller's Office 11,697 11,697
Municipal Court : 28,928 28,929
Health Administration 20,009 20,009
Planning & Development 3,078 3,078
HPD - Police Records 6,747 ] 6,747
HPD- Inspector General 4,497 4,497
General Services Department 79,324 79,324
Police 1,085,197 1,085,197
Fire 676,066 676,066
Municipal Court Judicial 8423 8,423
PWE - All Other 152,763 152,763

All Menetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:51:26 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Ptan 2010 Version 1.0080-2
Schedule .5 - Allocation Summary
For Department ARA Regulatory Services

Receiving Department Total Services
Sclid Waste Management 124,912 ) 124,912
Housing and Cemmunity 838 838
Library 81,791 61,791
Parks & Recreation 112,716 112,716
Health & Human Services 69,652 69,652
Fin-Econ. Dvpt 1,242 1,242
ARA Exec Sves 5,496 5,496
ARA-Cther 2,029 2,029
Planning & Develepment 13,390 13,390
TIRZ _ 22,182 22,182
Direct Billed 0 0
Total 2,724,805 2,724,805

All Monetary Values Are $ Dollars
MAXCars @ 2009 MAXIMUS, INC, Schedule 17.5
Report Output Prepared By Agency
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SCHEDULE 18.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY - OFFICE OF THE DIRECTOR
NATURE AND EXTENT OF SERVICES

The Office of the Director of the Information Technology Department is responsible for citywide IT oversight, departmental administrative
support in processing accounts payable and procurement, departmental support of human resources and budgetary processes, and other

financial planning and reporting for the IT department. The costs of the Office of the Director have been allocated based on the number of
full time equivalent positions in the sections supervised.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 05:51:27 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department IT - Director

1st Allocation 2nd Allocation Sub-Total _ Total
Expenditures Per Financial Statement: 2,196,999 2,196,999
Capital Outlay ( 105,522)
Total Deductions: ( 105,522} ( 105,522)
Building Usage Charge 53,901 53,901
Citywide General Government 65,683 6,384 . 72,087
Fin-OWB 6,137 3,347 9,484
Fin.-Dekt Sve 361 121 482
Fin-Genl. Accty 14,063 2,349 . 16,412
Fin-Auditing 434 163 597
Fin-Grants 224 124 348
Fin~-Tax&Rev. Acctg. 1,792 303 2,005
ARA Admin Sves 936 44 980
ARA Strategic Purchasing 1,480 52 1,532
ARA 3-1-1 4,119 208 4,327
ARA Central Payroll 1,118 87 1,205
ARA Regulatory Services 3,606 290 3,896
IT - Director 294,470 294,470
IT - Admin & Applications 21,464 21,464
IT - Infrastructure 28,722 28,722
Affirmative Action 1,854 1,854
Mayor's Office 2,809 2,809
Human Rescurces Dept. 16,638 16,638
Legal Department 2,981 2,981
City Secretary 603 603
City Council 6,107 6,107
City Controlier's Office 26,604 26,604
Convention and Entertainment 767 767
General Services Department 236,253 236,253

All Monetary Values Are $ Dollars
MAXCars & 2009 MAXIMUS, INC.
Report Quiput Prepared By Agency

MUS

X AN U AL raPLL?

BRIl

Schedule 18.2
Page 184




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:27 AM Ful! Cost Allocation Plan 2010 Version 1.0080-2
Schedule .2 - Costs To Be Allocated

For Department IT - Director
Total Allocated Additions:

: 153,854 652,744 806,598 806,598
Tetal Te Be Allocated: 2,245 331 852,744 . 2,898,075

|

i!

B All Monetary Values Are § Dollars
m MAXCars © 2009 MAXIMUS, INC.
i)

B Report Qutput Prepared By Agency
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MaxCars - Cost Aliocation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:51:28 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department IT - Director

Total General & Admin Dept Admin

Wages & Benefits

Salaries & Wages ) 1,164,272 0 1,164,272

Fringe Benefits 385,292 0 385,292
Other Expense & Cost

Supplies 39,596 0 39,596

Contractual Sves 502,317 0 502,317

*Capital Cutlay 105,522 105,522 0

Departmental Totals

Total Expenditures 2,196,999 105,522 2,091,477
Deductions

Tetal Deductions . { 105,522) { 105,522) 0

Functienal Cost 2,001,477 0 2,091,477
Allecation Step 1

Inbound- All Others 153,854 153,854 0

Reallocate Admin Costs { 153,854) 153,854

1st Allocation 2,245.331 0 2,245,331
Allocation Step 2

Insound- All Others R 652,744 652,744 o

Reallocate Admin Costs ( 652,744) 652,744

2nd Allocation 652,744 0 652,744
Total For 10008800010000 IT -

Total Allocated 2,898,075 0 2,898,075

All Meonetary Values Are § Dollars * - Indicates Disallowed Expenditure
MAXCars @ 2009 MAXIMUS, INC.

Schedule 18.3
Report Output Prepared By Agency Page 186
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MaxCars - Cost Allocation Module

qu Of :O:MHDS“ Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:28 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Director
Activity - Dept Admin

Receiving Department Allecation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
IT - Director 18 13,1148 294,470 294,470 294,470
IT - Admin & Applications 41 29.5082 662,557 562,557 221,687 884 244
IT - Infrastructure a0 57.3770 1,288,304 1,288,304 431,057 1,719,361
SubTotal . 140 100.0000 2,245,331 2,245,331 652,744 2,898,075
TOTAL 140 100.0000 2,245,331 2,245,331 652,744 2,898,075

Allocation Basis: Number of full time equivalent positions administered by IT Director
Allocation Source: Human Resources

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 18.4.1
Report Output Prepared By Agency Page 187
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MaxCars - Cost Allocation Madule

04/22/2009 09:51:29 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Director

Receiving Department ) Total Dept Admin
IT - Director 294 470 294 470
IT - Admin & Applications 884,244 884,244
IT - Infrastructure 1,719,381 1,718,381
Direct Billed 0 0
Total 2,898,075 2,888,075

Schedule 18.5
Page 188

— All Monetary Values Are § Dollars
. _.—{—Em MAXCars © 2009 MAXIMUS, ING.
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SCHEDULE 19.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY — ADMINISTRATION & APPLICATIONS
NATURE AND EXTENT OF SERVICES

The Information Technology Department — Administration & Applications division provides application support and oversight for the
City’s core business systems and numerous departmental applications, maintains the CitizensNet email communication system, and

providing ERP application support and oversight for the City’s core business system and other departmental applications integrated with
ERP. The functions and bases used for cost allocation are as follows:

* Department Administration — Costs for IT departmental administrative functions have been allocated based on the number of full
time equivalent positions in the IT Department.

Enterprise Applications ~ Costs of the support of enterprise applications have been allocated based on the number of transactions
processed by departments served.

CitizensNet — Costs of the CitizensNet email communication support have been allocated based on the total number of revenue
and expenditure transactions processed by departments.

¢ ITERP- Costs of the ERP system support have been allocated based on the total number of revenue and expenditure transactions
processed by departments.

A




MaxCars - Cost Aliocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:51:30 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .2 - Costs To Be Allocated

For Department IT - Admin & Applications

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 7,563,884 7,563,884
Capital Qutlay ( 187,335)
Total Deductions: ( 187,335) ( 187,335)
Equipment Usage Charge . 1,750 1,750
Citywide General Government 154,766 14,912 169,678
Fin-OMB . 1,473 804 2277
Fin.-Debt Svc _ 1,449 485 1,934
Fin-Genl. Acctg 3,499 578 4,077
Fin-Auditing 1,484 562 2,056
Fin-Grants 899 498 1,397
Fin.-Tax&Rev. Acctg. 6,168 1,042 7,210
ARA Admin Sves 746 35 781
ARA Strategic Purchasing 9,454 333 9,787
ARA Central Payroll 2,686 209 2,805
ARA Regulatory Services 12,414 1,000 13,414
[T - Director 662,557 221,687 884,244
IT - Admin & Applications 6,917 6,917
IT - Infrastructure 6,896 6,896
Affirmative Action 7,012 7,012
Mayor's Office 8,747 6,747
Human Resources Dept. 3,075 _ 3,075
City Secretary 2,421 2,421
City Council 24,537 24,537
City Controller's Office 9,931 9,931
Tetal Allocated Additions: 859,355 309,681 1,169,036 1,169,036
Deduct Direct Charges 0
Total Departmental Cost Adiustments: 0 0
Total To Be Allocated: 8,235,904 309,681 8,545 585

P e —
—_— ———————e——

All Menetary Values Are § Dollars

Em MAXCars © 2009 MAXIMUS, INC. Sehedule 19.2
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MaxCars - Cost Allocation Module
04/22/2008 02:51:30 AM

City Of Houston, Texas

CITY OF HQUSTCN FULL COST PLAN 2010

Full Cost Aliocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department IT - Admin & Applications
Total General & Admin Dept Admin Enterprise Appl. Citizen's Net

Wages & Benefits

Salaries & Wages 3,923,204 0 5472 1,686,429 46,377

Fringe Benefits 1,193,524 0 518 526,406 4,116
Other Expense & Cost

Supplies 7,963 0 0 4,817 0

Contractual Sves 2,251,858 0 0 579,241 { 8)

*Capital Outlay 187,335 187,335 0 ] 0

Departmental Totals

Total Expenditures 7,563,584 187,335 5,890 2,796,893 50,485
Deductions

Total Deductions { 187,335 (  187,335) 0 0 0
Cost Adjustments

Deduct Direct Charges 0 0 0 0 0

Functional Cost 7,376,549 0 5,990 2,796,893 50,485
Allocation Step 1

Inbound- All Others i 859,355 859,355 0 0 0

Reallocate Admin Costs ( 859,355 698 325,833 5,881

1st Allocation 8,235,504 0 6,688 3,122,728 56,366
Allecation Step 2

Inbound- All Others 309,681 309,681 0 0 ]

Reallocate Admin Costs ( 309,681) 251 117,419 2,118

2nd Allocatian 309,681 0 251 117,419 2,119
Total For 100068800020000 IT -

Total Allocated 8,545,585 0 8,939 3,240,145 58,485

All Monetary Values Are § Dollars

* - Indicates Disallowed Expenditure

Schedule 19.3
Page 191
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MaxCars - Cost Aliocation Medule

04/22/2009 09:51:30 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 3 - Costs Allocated By Activity
For Department IT - Admin & Applications

. IT ERP
Wages & Benefits

Salaries & Wages 2,184,926

Fringe Benefits 662,484
Other Expense & Cost

Supplies 3,146

Contractual Sves 1,672,625

*Capital Qutlay 0

Departmental Totals

Total Expenditures 4,523,181
Deductions

Total Deductions 0
Cost Adjustments

Deduct Direct Charges 0

Furctional Cost 4,523,181
Allocation Step 1-

Inbound- All Cthers 0

Reallocate Admin Costs 526,943

1st Allocation 5,050,124
Allocation Step 2

Inbound- Ail Others 0

Reallocate Admin Costs 189,892

2nd Allocation 189,892
Tetal For 10008800020000 IT -

Total Allocated 5,240,016

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. . Schedule 19.3
Repert Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:51:31 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications
Activity - Dept Admin

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
IT - Director 18 13.1148 877 877 877
IT - Admin & Applications 41 29.5082 1,974 1,974 1,874
IT - Infrastructure 80 57.3770 3,837 3,837 251 4,088
SubTotal 140 100.0000 ,688 6,688 251 6,939
TOTAL 140 100.0000 6,683 6,588 251 6,939
Allocation Basis: Number of full time equivalent positions administered in IT , .

Allocation Source: Human Ressurces
B -~y Al Monetary Values Are $ Dollars

ginzc » MAXCars © 2009 MAXIMUS, INC. Schedule 19.4.1
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MaxCars - Cost Allocation Module
04/22/2009 09:51:32 AM

Activity - Enterprise Appl.

Receiving Department

Allocation Units  Allocation Percentage

City Of Houston, Texas
Full Cost Allocation Plan

Gross Allocation

Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Direct Billed

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 1,380 0.1851 5780 5,780 5,780
Fin-CMB 313 0.0420 1,311 1,311 1,311
Fin.-Debt Sve 1,168 0.1568 _ 4,896 4,896 4,896
Fin-Genl. Acctg 1,165 0.1562 4,879 4,879 4,879
Fin-Auditing 127 0.0170 532 532 532
Fin-Grants 364 0.0488 1,524 1,524 1,524
Fin.-Tax&Rev. Acctg. 1,324 0.1776 5545 5,545 5,545
ARA Director's Office 2,826 0.3790 11,838 11,836 11,838
ARA Admin Sves 2,147 0.2880 8,952 8,992 8,992
ARA Sirategic Purchasing 1,144 0.1534 4,781 4,791 4,791
ARA City Council Admin 408 0.0547 1,709 1,708 1,709
ARA 3-1-1 1,169 0.1568 4,806 4,856 4,896
ARA Central Payroll 3,037 0.5280 16,489 16,489 16,489
ARA Regulatory Services 6,011 0.8062 25,175 25,175 25175
Mayor's Office 19,827 2.6592 83,039 83,039 3,224 86,263
Human Resources Dept. 76,702 10.2872 321,240 321,240 12,472 333,712
Legal Department 16,0386 21507 67,161 67,161 2,607 69,768
City Secretary 1,309 0.1756 5,482 5,482 213 5,695
City Council 11,536 1.5472 48,315 48,315 1,876 50,191
City Controller's Office 21,512 2.8852 90,096 90,006 3,498 93,524
Health Administration 48,578 8.5152 : 203,452 203,452 7,899 211,351
General Services Depariment 44,869 6.0178 187,818 187,918 7,296 195,214
Sclid Waste Management 67,187 9.0110 281,390 281,390 10,925 292,315
Housing and Community Devp, 36,053 4.8354 150,996 150,996 5,862 156,858
Parks & Recreation 147,116 19.7302 616,119 616,119 23,920 640,039
Health & Human Services 148,623 19.9330 622,456 622,455 24,166 646,622
Fin-Econ. Dvpt 185 0.0248 775 775 30 805
ARA Ins. Mgmt. 947 0.1270 3,966 3,966 154 4,120
ARA, Exec Svcs 879 0.1179 3,681 3,681 143 3,824
ARA-Cther 20,186 2.7073 84,542 84,542 3,282 87,824
PWE - Fleet Management 23,823 3.1951 99,774 88,774 3,874 103,648
Conv and Ent Optns 36,753 4.9306 153,968 153,969 5,978 159,047
\ - Py All Menetary Values Are § Dollars
MAXIMLUS [t Schedule 19.4.2

Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2008 08:51:32 AM Fuill Cost Allocation Plan 2010
Schedule .4 - Detail Activity Allocations

For Depariment IT - Admin & Applications

Version 1.0060-2

Activity - Enterprise Appl.
Receiving Department

Allocation Units Allocation Percentage Gross Allocation | Direct Billed Total Alloc - Stepi Total Allog - Step2 Total Allecation
SubTotal 745,609 100.0000 3,122,726 3,122,726 ’ 117,419 3,240,145
TOTAL 745,609 100.0000 3,122,728 3,122,726 117,419 3,240,145
Allocation Basis: Number of transacticns processed by depts. served
Allocation Source: Informaticn Technology

e , WAl Monetary Values Are $ Dollars
MAXIMUS B Schedule 19.4.2
'k WA LehPdL "
o Sl =<port Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:51:32 AM

Activity - Citizen's Net

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Allacation Units Allocation Percentage

Gross Allocation

Direct Billed

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 17,788 17,788 17,788
Fin-Dir. Office 1,380 0.0343 19 18 19
Fin-OMB 313 0.0078 4 4 4
Fin.-Debt Sve 1,169 0.0280 16 16 16
Fin-Genl. Acstg 1,165 0.0280 16 16 16
Fin-Auditing 127 0.0032 2 2 2
Fin-Grants 364 0.0090 5 5 5
Fin.-Tax&Rev. Acctg. 1,324 0.0329 1€ 19 19
ARA Director's Office 2,826 0.0702 40 40 40
ARA Admin Sves 2,147 0.0534 30 30 30
ARA Strategic Purchasing 1,144 0.0284 18 16 16
ARA City Council Admin 408 0.0101 & 8 6
ARA 3-1-1 1,169 0.0290 16 16 16
ARA Central Payroll 3,037 0.0978 55 55 55
ARA Regulatory Services 6,011 0.1494 84 84 84
IT - Director 16,224 0.4032 227 227 227
[T - Admin & Applications 3,895 0.0968 55 55 55
IT - Infrastructure 33,241 0.8260 466 486 26 492
Affirmative Action 3,304 0.0821 46 46 3 49
Mayor's Office 19,827 0.4927 278 278 15 293
Human Resources Dept. 78,702 1.9060 1,074 1,074 50 1,134
Lega! Department 16,036 0.3085 225 225 13 238
City Secretary 1,309 0.0325 18 18 1 19
City Council 11,536 0.2867 162 162 9 171
City Controller's Office 21,512 0.5346 301 301 17 318
Municipal Court Administration 62,447 1.5518 875 875 49 924
Health Administration 48,578 1.2071 680 680 38 718
Planning & Cevelopment Admin 1,265 0.0314 18 18 1 19
PWE - Administration 341,137 8.4771 4778 4,778 267 5,045
CIP Sal Rec PWE Adm 6,901 0.1715 97 97 5 102
HPD - Police Records 1,967 0.048¢9 28 28 2 30
HPD- Inspector General 1,356 0.0337 19 19 1 20

: : N A\ | Monetary Values Are $ Dollars

gimgcm BiAXCars © 2009 MAXIMUS, INC. Schedule 18.4.3

Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2008 09:51:32 AM

Activity - Citizen's Net
Receiving Depariment

City Of Houston, Texas

Fuli Cost Allocation Plan
Schedule 4 - Detail Activity Allocations

For Department IT - Admin & Applications

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0080-2

2010

Allocation Units  Allocation Percentage Gross Aliocation Direct Billed Allocation Step1 Allocation Step2 Tota! Allocation
General Services Department 44 869 1.1150 628 628 35 663
HEC 3,637 0.0904 51 51 3 54
Police 277,513 6.8960 3,887 3,887 217 4,104
Fire 398,122 9.8931 5,576 5,57¢ 309 5,885
Municipal Court Judicial 5,386 . 0.1338 75 75 4 79
Sclid Waste Management 67,187 1.6696 941 941 53 994
Housing and Community Devp. 36,053 0.8959 505 505 28 533
Library 64,380 1.5998 902 g0z 50 952
Parks & Recreation ) 147,110 3.6556 2,061 2,081 115 2,176
Health & Human Services 148,623 3.6932 2,082 2,082 118 2,198
CA&E Parking 6,232 0.1549 87 87 5 92
Fin-Econ. Dvpt 185 0.0046 3 3 3
ARA Ins. Mgmt. 947 0.0235 13 . 13 1 14
ARA Exec Svcs 879 0.0218 12 12 1 13
ARA-Other 20,186 0.5016 283 283 16 299
Planning & Development 13,937 0.3463 165 195 11 206
CIP 8/R Planning 846 £.0210 12 12 1 13
CIP SalRec RE 20,427 0.5076 286 286 16 302
CIP $/R Engrg 37,797 0.9392 529 529 30 559
C!P $/R Constr. 23,275 0.5784 326 326 18 44
CIP S/R Eng/Const 485 0.0116 7 7 _ 7
CIP 3/R GeoEnv. 4,059 0.1009 57 57 3 60
CIP S/RGSD 6,707 0.1667 94 94 5 99
Prop & Cas Legal 3,314 0.0824 46 48 3 49
PWE - Fleet Management 23,823 0.5920 334 it 19 353
Wrkr Comp - HR 20,611 0.5122 289 289 16 305
Wrkr Comp Legal 298 0.0248 14 14 1 15
HEC Director 737 0.0183 10 10 1 11
HEC -1T 3,237 0.0804 45 45 3 43
HEC - 9-1-1 Network 1,952 0.0485 27 27 2 29
HEC - Police Call Takers 2,930 0.0728 41 41 2 43
PWE-Sign Adm 5676 0.1470 80 80 4 84
M e WAl Monetary Values Are § Dollars
g}x_gﬂm MAXCars © 2009 MAXIMUS, INC. Schedule 19.4.3

Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 08:51:32 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications
Activity - Citizen's Net

Receiving Department Allecation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE-Bldg Insp. 32,246 0.8013 452 452 25 477
PWE - Stormwater Fund 22,297 0.5541 312 312 17 329
CABLETV 3,197 0.0794 45 45 2 47
PWE - Houston Transtar 4,857 0.1207 68 68 4 72
TIRZ 732 0.0182 10 10 1 11
Houston Airport System (HAS) 201,780 5.0141 2,826 2,826 158 2,984
PWE - Water & Sewer Systemn 244,789 6.0829 3,429 3,429 191 3,620
Conv and Ent Optns 37,015 0.2198 518 518 29 547
PWE Parking 1,399 0.0348 20 20 1 21
GSD Parking - 40 0.0010 1 1 1
Hea'th Benefits Fund 123,069 3.0582 1,724 1,724 96 1,820
SubTotal 4,024,238 100.0000 56,366 56,366 2118 58,485
TOTAL 4,024 238 100.0000 56,366 56,366 2,119 58,485
Aliocation Basis: Total number of revenue &expenditure transactions per dept.

Allocation Source! Information Technology

e WAl Menetary Vaiues Are $ Dollars
i g:ﬁm MAXCars ©® 2009 __<_>X=<_CM. INC. MO_._mQE__m \_mhw
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:51:33 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Activity - IT ERP
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 1,693,754 1,503,754 1,593,754
Fin-Dir. Office 1,380 0.0343 1,732 1,732 1,732
Fin-CMB 313 0.0078 393 393 393
Fin.-Debt Svc 1,169 0.0290 1,467 1,487 1,467
Fin-Genl. Acctg 1,165 ‘ 0.0290 1,462 1,462 1,462
Fin-Auditing : 127 0.0032 159 159 159
Fin-Grants 364 0.0090 457 457 457
Fin.-Tax&Rev. Acctg. 1,324 0.0329 1,662 1,662 1,662
ARA Director's Office 2,826 0.0702 3,546 3,546 3,546
ARA Admin Svcs 2,147 0.0534 2,694 2,694 2,694
ARA Strategic Purchasing 1,144 0.0284 1,436 1,436 1,436
ARA City Council Admin 408 0.0101 512 512 512
ARA 3-1-1 1,169 0.0290 1,467 1,467 1,467
ARA Central Payroll 3,937 0.0978 4,941 4,941 4,941
ARA Regulatory Services 6,011 0.1494 7,543 7,543 7,543
IT - Directer 16,224 0.4032 20,360 . 20,380 20,360
IT - Admin & Applications 3,885 0.0968 4,888 4,888 4,888
IT - Infrastructure 33,241 0.8280 41,715 41,715 2,329 44,044
Affirmative Action 3,304 0.0821 4,146 4,146 231 4377
Mayer's Office 19,827 0.4927 24,881 24,881 1,389 . 26,270
Human Resources Dept. 76,702 1.8060 96,255 96,255 5373 101,628
Legal Department 16,036 0.3985 20,124 20,124 1,123 21,247
City Secretary 1,309 0.0325 1,643 1,643 82 1,735
City Council 11,536 0.2867 14,477 14,477 808 15,285
City Controller's Office 21,512 0.5346 26,996 26,986 1,507 28,503
Municipal Court Administration 62,447 1.5518 78,366 78,368 4,375 82,741
Health Administration 48,578 1.2071 60,962 60,862 3,403 64,365
Planning & Development Admin 1,265 0.0314 1,588 1,588 89 1,677
PWE - Administration 341,137 8.4771 428,102 428,102 23,898 452,000
CIP Sal Rec PWE Adm 6,901 0.1715 8,660 8,660 483 9,143
HPD - Police Records 1,967 0.0489 2,468 _ 2,468 138 2,606
HPD- Inspecter General 1,356 0.0337 1,702 1,702 95 1,797

All Monetary Vaiues Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 19.4.4
Report Qutput Prepared By Agency ' Page 199
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MaxCars - Cost Allocation Module

qu Of IOEMHOSU Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:51:33 AM

Fuil Cost Allocation Plan 2010 _ Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Activity - IT ERP
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Bilied Allocation Step1 Allocation Stepz Total Allecation
General Services Department 44 869 1.1150 56,307 56,307 3,143 59,450
HEC 3,837 0.0904 4,564 4,564 255 4,819
Police 277,513 6.8860 348,258 348,258 19,441 367,689
Fire 398,122 2.8931 489,614 499,614 27,887 527,501
Municipal Court Judicial 5,336 0.1338 6,759 6,759 377 7,136
Sclid Waste Management 67,187 1.6696 . 84,315 84,315 4,707 89,022
Housing and Community Devp. 36,053 0.895¢ 45,244 45,244 2,526 47,770
Library 54,380 1.5998 80,792 80,782 4,510 85,302
Parks & Recreation 147,110 3.6556 184,612 184,612 10,306 194,918
Health & Human Services 148,623 3.6932 188,511 186,511 \_o.ﬁm 196,923
C&E Parking 6,232 0.1549 7,821 7,821 437 8,258
Fin-Econ. Dvpt 185 0.0046 232 232 13 245
ARA Ins. Mgmt, 947 0.0235 1,188 1,188 &6 1,254
ARA Exec Svecs 879 0.0218 1,103 1,103 62 1,165
ARA-Other 20,186 0.5016 25,332 25,332 1414 26,746
Planning & Development 13,937 0.3483 17,490 17,490 ‘ 976 © 18,466
C'P 8/R Planning . 846 0.0210 1,062 1,062 59. 1,121
CIP Sal Rec RE 20,427 0.5076 25634 25,634 1,431 27,065
CIP $/R Engrg ‘ 37.7¢7 0.93%2 47,432 47,432 2,648 50,080
CIP S/R Constr. 23,275 0.5784 29,208 29,208 1,631 30,839
CIP S/R Eng/Const 465 0.0118 584 584 33 617
CIP S/R GegEnv, 4,059 0.1009 5,094 5,004 284 5,378
CIP S/R GSD 6,707 0.1667 8,417 , 8,417 470 8,887
Prop & Cas Legal 3,314 0.0824 4,159 4,159 232 4,391
PWE - Fleet Management 23,823 £.5920 29,856 29,896 1,669 31,565
Wrkr Comp - HR 20,611 0.5122 25,865 25,865 1,444 27,309
Wrkr Comp Legal 998 0.0248 1,252 1,252 70 1,322
HEC Director 737 0.0183 825 925 52 977
HEC 1T . 3,237 0.0804 4,062 . 4,082 227 4,289
HEC - 9-1-1 Network 1,952 0.0485 2,450 2,450 137 2,587
HEC - Police Call Takers 2,930 0.0728 3,677 3877 205 3,882
PWE-Sign Adm 5,676 0.1410 7,123 7,123 398 7,521

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. : Schedule 18.4.4
Report Cutput Prepared By Agency Page 200
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MaxCars - Cost Allocation Module

qu Of —-—QE%»O:- Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:33 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Aliocations
For Department IT - Admin & Applications

Activity - IT ERP

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allecation Step1 Allocation Step2 Total Allocation
PWE-Bldg Insp. 32,246 0.8013 40,456 40,466 2,259 42,725
PWE - Stormwater Fund 22,297 0.5541 27,981 27,981 1,562 29,543
CABLETV 3,197 0.0794 4,012 4,012 224 4,236
PWE - Houston Transtar 4,857 0.12G7 6,095 6,095 340 6,435
TIRZ 732 0.0182 919 919 51 97¢
Houston Airport System (HAS) 201,780 5.0141 253,219 253,219 14,136 267,355
PWE - Water & Sewer System 244,789 6.0829 307,192 307,192 17,149 324,341
Conv and Ent Optns 37,015 0.9198 46,451 48,451 2,503 49,044
PWE Parking 1,399 0.0348 1,756 1,756 as 1,854
G8D Parking 40 0.0010 50 50 3 53
Health Benefits Fund 123,069 3.0582 154,443 154,443 8,622 163,065
SubTotal 4,024,238 100.0000 5,050,124 5,050,124 188,892 5,240,016
TOTAL 4,024,238 100.0000 5,050,124 5,050,124 189,892 5,240,016
Allocation Basis: Total number of revenue &expenditure transactions per dept.

Allocation Source: Information Technclogy

i ~rE Al Monetary Values Are $ Dollars
MAXIVILLS [ pe e e Schedule 19.4.4

Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:34 AM

Full Cost Aliocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Admin & Applications

Receiving Department Total Dept Admin Enterprise Appl. Citizen's Net [T ERP
Citywide General Government 1,611,542 0 0 17,788 1,593,754
Fin-Dir. Office 7,531 0 5,780 19 1,732
Fin-OMB 1,708 0 1,311 4 393
Fin.-Debt Sve 6,379 0 4,896 16 . 1,467
Fin-Genl. Acctg 6,357 0 4,879 16 1,462
Fin-Auditing 693 0 532 2 159
Fin-Grants : 1,986 0 1,524 5 457
Fin.-Tax&Rev. Acctg. 7,226 0 5,545 19 1,662
ARA Director's Office 15,422 1] 11,836 40 3,548
ARA Admin Svcs 11,716 o 8,992 30 2,694
ARA Strategic Purchasing 6,243 0 4,791 16 1,436
ARA City Council Admin 2,227 0 1,709 6 512
ARA 3-1-1 6,379 ] 4,896 16 1,467
ARA Central Payroll 21,485 0 16,482 55 4,941
ARA Regulatory Services 32,802 0 25,175 84 7,543
IT - Director 21,464 877 0 227 20,360
IT - Admin & Applications 6,917 1,974 o] 55 4,888
IT - Infrastructure 48,624 4,088 0 492 44,044
Affirmative Action 4,426 0 0 49 4,377
Mayer's Office 112,626 0 86,263 293 26,270
Human Resources Dept. 436,474 0 333,712 1,134 101,628
Legal Department 91,253 0 69,768 238 21,247
City Secretary 7,449 0 5,895 19 ‘ 1,735
City Council 65,647 0 50,191 171 15,285
City Controller's Office 122,415 0 93,504 318 28,503
Municipal Court 83,665 0 0 824 82,741
Health Administration : 276,434 0 211,351 718 84,365
Planning & Development 1,696 0 o] 19 1,877
PWE - Administration 457,045 0 Q 5,045 452,000
CIP Sal Rec PWE Adm ) 9,245 0 g 102 9,143
HPD - Police Records 2,638 0 o] 30 2,608
HPD- Inspector General 1,817 s} Q 20 1,787
General Services Dapartment 255,327 0 195,214 663 59,450
HEC 4,873 0 0 54 4,819
Police 371,803 0 ¢ 4,104 367,699

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency

S

L

Schedule 19.5
Page 202

T L AN R LR

| MAXIMU



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:34 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Admin & Applications

Receiving Department Total Dept Admin Enterprise Appl. Citizen's Net ITERP
Fire 533,366 0 0 5,885 527,501
Municipal Court Judicial: 7,215 0 0 _ 79 7.136
Solid Waste Management : 382,331 0 mwm.m‘__m 294 89,022
Housing and Cemmunity 205,181 0 156,858 533 47,770
Library 86,254 0 0 952 85,302
Parks & Recreation 837,133 0 640,039 2,176 194,818
Health & Human Services 845,743 0 646,622 2,198 196,823
C&E Parking 8,350 0 0 92 8,258
Fin-Econ, Dvpt 1,053 0 805 3 245
ARA Ins. Mgmt. 5,388 0 4,120 14 1,254
ARA Exec Sves 5,002 0 3,824 13 1,165
ARA-Other 114,869 0 87,824 299 26,746
Piznning & Davelopment 18,672 0 0 206 18,466
CIP $/R Planning 1,134 0 0 13 1,121
CIP Sal Rec RE 27,367 0 0 302 27,065
CIP S/R Engrg 50,639 0 Q 559 50,080
CIP 8/R Constr. 31,183 0 Q 344 ) 30,839
CIP S/R Eng/Censt 624 0 0 7 617
CIP S/R GecEnv. 5,438 0 0 60 5378
CIP 8/R GSD 8,986 0 0 99 8,887
Prop & Cas Legal 4,440 0 0 49 4,391
PWE - Fleet Management 135,566 0 103,648 353 31,565
Wrkr Comp - HR 27,614 0 0 305 27,309
Wrkr Comp Legal 1,337 0 0 15 1,322
HEC Director 988 0 0 11 877
HEC - IT 4,337 0 0 48 4,289
HEC - 9-1-1 Network 2,616 0 0 29 2,587
HEC - Police Call Takers 3,925 ] 0 43 3,882
PWE-Sign Adm 7,605 0 0 84 7,521
PWE-Bldg Insp. 43,202 0 0 477 42,725
PWE - Stormwater Fund 29,872 0 0 329 29,543
CABLE TV 4,283 0 G 47 4,236
PWE - Houston Transtar 6,507 o] 0 72 8,435
TIRZ : 981 0 ¢ 11 g70
Housten Airport System: 270,339 0 0 2,984 267,355
PWE - Water & Sewer 327,961 0 o} 3,620 324,341

Al Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2000 09:51:34 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Admin & Applications

Receiving Department Total Dept Admin Enterprise Appl. Citizen's Net ITERP
Conv and Ent Optns ' 209,538 0 159,947 547 49,044
PWE Parking 1,875 0 0 21 1,854
GSD Parking 54 0 0 1 53
Health Benefits Fund 164,885 0 0 1,820 163,065
Direct Billed ) 0 0 Q 0 0
Total ‘ , 8,545,585 6,939 3,240,145 58,485 5,240,016

All Monetary Values Are $ Dellars
MAXCars € 2009 MAXIMUS, INC.

Schedule 19.5
Report Qutput Prepared By Agency
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SCHEDULE 20.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY - INFRASTRUCTURE
NATURE AND EXTENT OF SERVICES

The Information Technology - Infrastructure develops, implements, and manages the City of Houston’s wide area network,

telecommunications infrastructure, provides Intra/Internet security monitoring, and performs client server maintenance and support
enterprise applications. The functions and bases used for cost allocation are as mo:oém

Client Services — Costs for user desktop support and help desk functions have been allocated based on the total number of reverue
& expenditure transactions processed by department.

Umﬁowﬂo_‘OoﬂmoH,E@Umﬁmooao;méwooumﬁoomﬁmwmmoaosgouﬁscﬁomgmmoﬂo:m @Hooommmamoirom%mﬁgmﬁm
served.

Network Data & Voice —Costs of the service and maintenance of the citywide network infrastructure and telecommunications
systems have been allocated based on the number of transactions processed for departments served.

Infrastructure — Costs of infrastructure support and services have been allocated based on the total number of transactions
processed.

Enterprise Operations — Costs of enterprise management, server operations and storage management have been allocated based
on the number of transactions processed for departrents served.

Revolving Fund Network Data & Voice — Direct costs of Network Data & Voice services that are included in the revolving fund
have been deducted from allocations; therefore, only indirect costs have been allocated based on the total number of transactions
processed.

Revolving Fund Systems Services — Direct costs of System Services that have been accounted for in the Revolving Fund have

been aoacﬁmm therefore, only the indirect costs have been allocated based on the number of transactions processed for the
departments served.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 C9:51:35 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department IT - Infrastructure

18t Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Staternent: 26,795,658 26,795,658
Capital Outiay ( 2,840,371
Disallowed ( 8,657}
Total Deductions: ( 2,849,028) ( 2,949,028)
Equiprnent Usage Charge , 125,370 125,370
Citywide General Government 274 595 26,478 301,073
Fin-OMB . . 12,574 6,859 19,433
Fin.-Debt Sve 3,660 1,226 4,886
Fin-Genl. Acctg 31,311 5,099 36,410
Fin-Auditing 1,492 561 2,053
Fin-Grants 2,271 1,257 3,528
Fin.-Tax&Rev. Acetg. 6,158 1,041 7,189
ARA Admin Sves 4,872 228 5,100
ARA Strategic Purchasing 9,513 335 9,848
ARA Central Payroli 5,190 404 5,594
ARA Regulatory Services 12,395 098 13,393
1T - Director 1,288,304 431,057 1,719,361
IT - Admin & Applications 46,018 2,606 48,624
IT - Infrastructure 58,847 58,847
Affirmative Action 17,323 17,323
Mayer's Office 13,036 13,038
Human Resources Dept. 5,941 5,941
City Secretary 6,114 6,114
City Council 81,970 61,970
City Controller's Office 62,107 62,107
Total Allocated Additions: 1,823,723 703,487 2,527,210 2,527,210
Deduct direct costs { 16,630,463)
Total Departmental Cost Adjustments: ( 16,630,483)

{ 16,830,483)

All Monetary Values Are $ Dollars
MAXCars ® 2002 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Aliocation Module
04/22/2009 09:51:35 AM

Gity Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Fuli Cost Allocation Plan . 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department IT - Infrastructure

Total To Be Allocated: 9,039,890 703,487

—

9,743,377

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 20.2
Report Qutput Prepared By Agency

AN WL AP

Page 207



MaxCars - Cost Allogation Module

04/22/2009 09:51:35 AM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity
For Department IT - Infrastructure

CITY OF HOUSTCN FULL COST PLAN 2010

2010

Version 1.0060-2

Total General & Admin Client Sves Data Center NW Data & Voice

Wages & Benefits

Salaries & Wages 4,552 492 0 942 395 719,879 1,802,958

Fringe Benefits 1,652,553 0 339,191 250,050 652,696
Other Expense & Cost

Supplies 128,728 0 42,903 9,983 20,624

Contractual Sves 17,408,624 0 223,034 146,509 327,991

Other 104,233 0 0 0 1,325

*Capital Outlay 2,940,371 2,840,371 0 0 0
*Disallowed 8,657 8,657 0 0 0

Departmental Hoﬁm_m

Total Expenditures 26,795,658 2,949,028 1,547,523 1,166,421 2,805,504
Deductions

Total Deductions ( 2,949,028) (  2,849,028) 0 0 0
Cost Adjustments

Deduct direct costs ( 16,830,463} 0 0 0 0

Functional Cost 7,216,167 0 1,547,523 1,186,421 2,805,594
Allocation Step 1

Inbound- All Others i 1,823,723 1,823,723 0 0 )

Reallocate Admin Costs { 1,823,723 391,101 294,787 709,051

1st Allocation 9,039,890 0 1,938,624 1,461,208 3,514,645
Allocation Step 2

Inbound- All Others 703,487 703,487 o} 0 0

Reallocate Admin Costs ( 703,487) 150,864 113,712 273,511

2nd Allocation 703,487 0 150,864 113,712 273,511
Tetal For 10008800030000 IT -

Tetal Allocated 9,743,377 0 2,089,488 1,574,920 3,788,156

IMUS

All Menetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC.

Report Qutput Prepared By Agency

* - Indicates Disallowed Expenditure
Schedule 20.3
Page 208



MaxCars - Cost Allocation Module
04/22/2002 08:51;35 AM

City Of Houston, Texas
Fuli Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

Infrastructure Enterprise Optns Rev Fnd NW Data Rev Fnd Enterprise Optns

Wages & Benefits

Salaries & Wages 62,336 1,024,924 0 0

Fringe Benefits 66,831 303,785 0 0
Other Expense & Cost

Supplies 35,002 609 19,607 0

Contractual Svcs 192,823 10,319 16,507,948 0

Other 0 0 0 102,908

*Capital Qutlay 0 0 0 0
*Disallowed 0 0 0 0

Departmental Totals

Total Expenditures 356,992 1,339,637 16,527,555 102,908
Deductions

Total Deductions 0 0 0 0
Cost Adjustments

Deduct direct costs 0 0 ( 16,527,555) ( 102,908)

Functional Cost 356,992 1,339,637 0 0
Allocation Step 1

Inbound- All Others 0 0 0 0

Reallocate Admin Costs 90,221 338,563 0 0

1st Allocation 447,213 1,678,200 0 0
Allgcation Step 2

Inbound- All Others 0 4] 0 0

Reallocate Admin Costs 34,802 130,598 0 0

2nd Allocation 34,802 130,598 o} 0
Total For 10006800030000 IT -

Total Allocated 482,015 1,808,798 0 0

PR PRy

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

| Report OEUE Prepared By Agency

Schedule 20.3
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MaxCars - Cost Allocation Module

04/22/2009 09:51:36 AM

Full Cost Allocation Plan 2010 _ Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure
Activity - Client Sves

Receiving Department Allocation Units  Allgcation Percentage Gross Allocation Direct Biiled Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 611,812 811,812 611,812
Fin-Dir. Office 1,380 0.0343 665 665 : 665
Fin-CMB 313 0.0078 151 151 151
Fin.-Debt Svg 1,169 0.0290 563 583 563
Fin-Genl, Acctg 1,165 0.0280 561 561 561
Fin-Auditing 127 0.0032 61 61 ©B1
Fin-Grants 364 0.0080 175 175 175
Fin.-Tax&Rev. Acclg. 1,324 0.0329 638 638 638
ARA Director's Office 2,826 0.0702 1,361 1,361 1,361
ARA Admin Svcs 2,147 0.0534 1,034 1,034 . 1,034
ARA Strategic Purchasing 1,144 0.0284 551 551 551
ARA City Council Admin 408 0.0101 187 197 197
ARA 3-1-1 1,169 0.0280 563 563 563
ARA Central Payroll 3,037 0.0978 1,887 1,887 1,897
ARA Regulatory Services 6,011 0.1494 2,896 2,896 2,896
IT - Directer 16,224 0.4032 7,816 7,816 7,816
IT - Admin & >uv=o,mmo:m 3,885 0.0968 1,676 1,876 1,876
IT - Infrastructure 33,241 0.8260 18,013 16,013 16,013
Affirmative Action 3,304 0.0821 1,592 1,592 186 1,778
Mayor's Office 19,827 0.4927 9,551 9,551 4,_,_ 17 10,668
Human Resources Dept. 76,702 1.80860 36,950 36,950 4,322 41,272
Legat Department 16,036 0.3985 7,725 7.725 204 8,629
City Secretary 1,309 0.0325 631 631 74 705
City Council 11,536 0.2867 5,857 5,557 650 6,207
City Controller's Cffice 21,512 0.5346 10,353 10,383 1,212 11,575
Municipal Court Administration 62,447 1.5518 30,083 30,083 3.51¢ 33,602
Health Administration 48,578 1.2071 23,402 23,402 2,737 26,13¢
Planning & Development Admin 1,265 0.0314 509 609 71 680
PWE - Administration 341,137 8.4771 164,338 164,338 19,222 183,560
CIP Sal Rec PWE Adm 6,901 0.1715 3,324 3,324 389 3713
HPD - Police Records 1,967 0.0489 948 948 111 1,059
HPD- Inspecter General 1,355 0.0337 653 653 76 729

All Monetary Vzlues Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 20.4.1
Report Qutput Prepared By Agency Page 210
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MaxCars - Cost Allocation Module
04/22/2009 09:51:36 AM

Activity - Client Sves

Receiving Department

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Aliocation
General Services Department 44 869 1.1180 21,815 21,615 2,528 24,143
HEC 3,637 0.0904 1,752 1,752 205 1,957
Police 277,513 6.8960 133,688 133,688 15,837 149,325
Fire 398,122 9.8831 191,790 191,790 22,436 214,226
Munigipal Court Judicial 5,386 0.1338 2,595 2,595 303 2,898
Solid Waste Management 87,187 1.6696 32,366 32,366 3,786 36,152
Housing and Community Devp. 36,053 0.8959 17,368 17,368 2,031 19,399
Library 64,380 1.5998 31,014 31,014 3,828 34,642
Parks & Recreation 147,110 3.6556 70,858 70,8688 8,289 79,157
Heaith & Human Services 148,623 3.6932 71,507 71,587 8,374 . 79,971
C&E Parking 6,232 0.1549 3,002 3,002 351 3,353
Fin-Eccn. Dvpt 185 0.0046 g9 ae] 10 99
ARA Ins. Mgmt. 947 0.0235 456 456 83 509
ARA Exec Sves 879 0.0218 423 423 50 473
ARA-Cther 20,186 0.501% 8,724 9,724 1137 10,861
Planning & Development 13,937 0.3463 6,714 6,714 785 7,499
CIP S/R Planning 846 0.0210 408 408 48 456
CIP Sal Rec RE 20,427 0.5076 9,840 9,840 1,151 10,991
CIP S/R Engrg 37,797 0.9392 18,208 18,208 2,130 20,338
CIP S/R Censtr, 23,275 0.5784 11,212 11,212 1,311 12,523
CIP S/R Eng/Const 465 0.0116 224 224 26 250
CIP S/R GeoEnv, 4,059 0.1009 1,955 1,855 228 2,184
CIP 8/R GSD 6,707 0.1667 3,231 3,231 378 3,609
Prop & Cas Legal 3,314 0.0824 1,586 1,596 187 1,783
PWE - Fleet Management 23,823 0.5920 11,476 11,476 1,342 12,818
Wrkr Comp - HR 20,611 0.5122 9,929 2,929 1,161 11,020
Wrkr Comp Legal S98 0.0243 481 431 56 537
HEC Director 737 0.0183 355 355 42 397
HEC - 1T 3,237 0.0804 1,559 1,559 182 1,741
HEC - 9-1-1 Network 1,952 0.0485 940 940 110 1,050
HEC - Police Call Takers 2,930 0.0728 1,411 1,411 165 1,576
PWE-Sign Adm 5,676 0.1410 2,734 2,734 320 3,054
: ) WAl Monetary Values Are $ Dollars
MAXIMLS J S p ey v Schedule 20.4.1

| Report Output Prepared By Agency

Page 211



MaxCars - Cost Allocation Module
04/22/2009 09:51:38 AM

Activity - Client Sves

Receiving Departrent

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

CITY OF HOUSTON FULL COST PLAN 2010

2010

For Department IT - Infrastructure

Allocation Units  Allocation Percentage

Gross Allocation

Direct Billed

Version 1.0060-2

Allocation Step1 Allocation Step2 Total Allocation
PWE-BIdg Insp. 32,245 0.8013 15,534 15,534 1.817 17,351
PWE - Stormwater Fund 22,297 0.5541 10,741 10,741 1,255 11,997
CABLE TV 3,197 0.0794 1,540 1,540 180 1,720
PWE - Houston Transtar 4,857 0.1207 2,340 2,340 274 2,614
TIRZ 732 0.0182 353 353 41 394
Houston Airport Systern (HAS) 201,780 5.0141 97,205 7,205 11,370 108,575
PWE - Water & Sewer System 244,789 6.0829 117,924 117,924 13,793 131,717
Conv and Ent Optns 37,015 0.9198 17,831 17,831 2,086 19,917
PWE Parking 1,399 0.0348 674 674 79 753
GSD Parking 40 0.0010 19 19 2 21
Health Benefits Fund 123,069 3.0582 59,287 59,287 8,835 66,222
SubTotal 4,024,238 100.0000 1,938,624 1,938,624 150,864 2,082,488
TOTAL 4,024,238 100.0000 1,938,624 1,838,624 150,864 2,089,488
Allocation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Source: Information Technolegy
: ; . Al Monetary Values Are $ Dollars
. g.brx_ ?‘_____EM MAXCars © 2008 MAXIMUS, INC. Schedule 20.4.1

Report Output Prepared By Agency Page 212



MaxCars - Cost Allocation Module
04/22/2009 09:51:37 AM

Activity - Data Center

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan 2010
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Allocation Units Allocation Percentage Gross Allocation Direct Billed

CITY OF HOUSTON FULL COST PLAN 2010

Version 1.0060-2

Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir, Office 1,380 0.0518 756 756 756
Fin-OMB 313 0.0117 172 172 172
Fin.-Debt Svc 1,169 0.0438 641 841 641
Fin-Genl. Acctg 1,185 0.0437 638 638 638
Fin-Auditing 127 0.0048 7Q 70 70
Fin-Grants 364 0.0137 19¢ 199 199
Fin.-Tax&Rev. Acctg. 1,324 0.0497 726 726 726
ARA Director's Office 2,826 0.1080 1,549 1,549 1,549
ARA Admin Svcs 2,147 0.0805 1,177 1,177 1,177
ARA Strategic Purchasing 1,144 0.0429 627 627 627
ARA City Council Admin 408 0.0153 224 224 224
ARA 3-1-1 1,169 0.0438 641 841 641
ARA Central Payroll 3,937 0.1477 2,158 2,158 2,158
ARA Regulatory Services 8,011 0.2254 3,294 3,294 3,294
[T - Director 16,224 0.6085 8,891 8,891 8,891
[T - Admin & Applications 3,895 0.1481 2,135 2,135 2,135
IT - Infrastructure 33,241 1.2467 18,217 18,217 18,217
Affirmative Action 2,613 0.0980 1,432 1,432 115 1,547
Mayor's Office 19,827 0.7438 10,866 10,868 871 11,737
Human Resources Dept. 76,702 2.8768 42 036 42,036 3,368 45,404
Legal Department 16,036 0.6014 8,788 8,788 704 9,492
City Secretary 1,309 0.0491 717 717 57 774
City Council 11,538 0.4327 6,322 6,322 507 6,829
City Controller's Office 21512 0.8068 11,789 11,789 245 12,734
Health Administration 48,578 1.8220 26,623 26,623 2,133 28,756
Planning & Developrment Admin 1,265 0.0474 643 693 56 749
PWE - Administration . 341,137 12.7947 186,957 186,957 14,981 201,938
CIP Sal Rec PWE Adm 6,901 0.2588 3,782 3,782 303 4,085
HPD - Police Recerds 1,967 0.0738 1,078 1,078 86 1,164
HPD- Inspector General 1,356 0.0509 743 743 60 803
General Services Department 44,869 1.6829 24,580 24,520 1,970 26,560
Police 277,513 10.4084 152,088 152,088 12,187 164,275
h ; SMAIl Monetary Values Are § Dallars
gﬁmzcm MAXCars © 2009 MAXIMUS, INC. Schedule 20.4.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:37 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Activity - Data Center

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fire 398,122 14.9321 218,185 218,185 17,484 235,669
Sclid Waste Management 67,187 2.5198% 36,821 36,821 2,950 30,771
Housing and Community Devp. 36,053 1.3522 18,758 19,758 1,583 21,341
Library 63,710 2.3885 34,916 34,916 2,788 37,714
Parks & Recreation 147,110 5.5175 80,622 80,622 8,480 87,082
Health & Human Services 148,623 5.5742 81,451 81,451 6,527 87,978
Fin-Econ. Dvpt 185 0.0069 101 101 8 109
ARA Ins. Mgmt. 047 0.0355 519 519 42 561
ARA Exec Svecs B79 0.0330 482 482 39 521
ARA-Other 20,186 0.7571 11,083 11,083 886 11,949
Planning & Development 13,937 0.5227 7,638 7.638 612 8,250
CIP $/R Planning 846 0.0317 454 464 37 501
CIP SalRec RE 20,427 0.7661 11,195 11,165 897 12,092
CIP S/R Engrg 37,797 1.4178 20,714 20,714 1,660 22,374
CIP S/R Constr. 23,275 0.8730 12,756 12,756 1,022 13,778
CIP S/R Eng/Censt 465 0.0174 255 255 20 275
CIP S/R GecEnv. 4,059 Q.1522 2,224 2,224 178 2,402
CIP S/R Qther 1,613 0.0605 884 884 71 955
CIP S/R GSD 6,707 0.2516 3,676 3,676 295 3,971
Prop & Cas Legal 3,314 0.1243 1,816 1,816 146 1,962
PWE - Fleet Management 23,823 0.8935 13,056 13,056 1,046 14,102
Wrkr Comp - HR 20,611 0.7730 11,286 11,296 905 12,201
Wrikr Gomp Legal 998 0.0374 547 547 44 591
PWE-Sign Adm 5,676 0.2129 3,111 3,111 249 3,360
PWE-Bldg Insp. 32,246 1.2094 17,872 17,672 1,416 12,088
PWE - Stormwater Fund 22,297 0.8363 12,220 12,220 979 13,199
CABLE TV 3,197 0.1198 1,752 1,752 140 1,892
PWE - Houston Transtar 4,857 0.1822 2,662 2,662 213 2,875
TIRZ 732 0.0275 401 401 a2 433
Houston Airport System (HAS) 201,780 7.5679 110,583 110,583 8,861 119,444
PWE. - Water & Sewer System 244 789 9.1810 134,154 134,154 10,750 144,904
Conv and Ent Optns 36,763 1.3788 20,148 20,148 1,614 21,762
) I Al Monetary Values Are § Dollars
“ za Zﬁm MAXCars © 2009 MAXIMUS, INC. Schedute 20.4.2
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:37 AM : Full Cost Allocation Plan 2010 Version 1.0060-2

Schedule .4 - Detail Activity Allocations

For Department [T - Infrastructure
Aglivity - Data Center

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Health Benefits Fund 123,069 46158 67,447 67,447 5,405 72,852
SubTotal 2,666,245 100.0000 1,461,208 1,461,208 113,712 1,574,920
TOTAL 2,668,245 100.0000 1,481,208 1,461,208 113,712 1,574,920
Allocation Basis: Number of transactions per dept. for Infrastructure

Allocation Source: Information Technology

All Monetary Values Are $ Dollars
MAXCars @ 2009 MAXIMUS, INC. Schedule 20.4.2
Report Qutput Prepared By Agency

Page 215




MaxCars - Cost Allocation Module

04/22/2009 09:51:38 AM

Activity - NW Data & Voice

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Allocation Units  Allocation Percentage

Gross Allocation

Direct Billed

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

2010

Allocation Stept Allocation Step2 Total Allocation
Fin-Dir. Office 1,380 0.1851 6,505 6,505 6,505
Fin-OMB 313 0.0420 1,475 1,475 1,475
Fin.-Debt Svc 1,169 0.1568 5,510 5510 5,510
Fin-Genl, Acctg 1,165 0.1562 5,492 5492 5,492
Fin-Auditing 127 2.0170 509 582 599
Fin-Grants 364 0.0488 1,716 1,716 1,716
Fin.-Tax&Rev. Acctg. 1,324 0.1776 6,241 8,241 6,241
ARA Director's Office 2,826 0.3790 13,321 13,321 13,321
ARA Admin Svcs 2,147 0.2880 10,123 10,121 10,121
ARA Strategic Purchasing 1,144 0.1534 5,393 5,393 5,393
ARA City Council Admin 408 0.0547 1,923 1,923 1,923
ARA, 3-1-1 1,169 0.1568 5,510 5,510 5,510
ARA Central Payroll 3,937 0.5280 18,558 18,558 18,558
ARA Regulatory Services 6,011 0.8062 28,335 28,335 28,335
Mayer's Office 19,827 2.6592 93,480 §3,460 7,510 100,970
Human Resources Dept. 78,702 10.2872 361,557 361,557 29,052 380,609
Legal Department 16,036 2.1507 75,590 75,590 6,074 81,664
City Secretary 1,309 0.1756 6,170 6,170 496 6,666
City Council 11,536 1.5472 54,378 54,378 4,369 58,747
City Centroller's Office 21,512 2.8852 101,403 101,403 8,148 109,551
Health Administration 48,578 6.5152 228,987 228,887 18,39¢ 247,386
General Services Department 44 869 6.0178 211,503 211,503 16,995 228,498
Solid Waste Management 67,187 9.0110 318,705 316,705 25,448 342,153
Housing and Community Devp, 36,053 4.8354 169,946 169,946 13,655 183,601
Parks & Recreation 147,110 19,7302 693,446 693,446 55,719 749,165
Health & Human Services 148,623 19.9330 700,579 700,579 56,291 756,870
Fin-Econ. Dvpt 185 0.0248 872 872 70 842
ARA Ins. Mgmt. 947 0.1270 4,464 4,464 359 4,823
ARA Exec Sves ) 879 £.1179 4,143 4,143 333 4,476
ARA-QOther 20,186 2,7073 95,153 95,153 7.646 102,799
PWE - Fleet Management 23,823 3.1951 112,297 112,287 9,023 121,320
Conv and Ent Cptns 36,763 4.9306 173,293 173,283 13,924 187,217
§ PR Al Monetary Values Are § Dollars
g.},x_ gﬁ  WIMAXCars © 2008 MAXIMUS, INC, Schedule 20.4.3
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MaxCars - Cost Allocation Medule City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:38 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure
Activity - NW Data & Voice

Receiving Department Allocation Units  Allocation Percentage . Gross Allocation Direct Billed Total Alloc - Step1 Total Alloc - Step2 Total Allocation
SubTotal 745,609 100.0000 3,514,845 3,514,645 273,511 3,788,156
TOTAL 745,609 100.0000 3,514,645 3,514,845 273,51 3,788,156

Aliocation Basis: Number of transactions processed by depts. served
Allocation Source: Information Technology

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency

us

WPl

MAXIM

L P LY LT

Schedule 20.4.3
Page 217




MaxCars - Cost Allocation Module
04/22/2009 09:51:38 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure
Activity - Infrastructure
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 1,269,996 31.5585 141,136 141,136 141,136
Fin-Dir. Office 1,380 0.0343 - 153 153 153
Fin-OMB 313 0.0078 35 35 35
Fin.-Debt Sve 1,169 0.02%0 130 130 130
Fin-Genl. Acctg 1,165 0.0200 129 129 129
Fin-Auditing 127 0.0032 14 14 14
Fin-Grants 384 0.0090 ) 40 40 40
Fin.-Tax&Rev. Acctg. 1,324 0.0329 147 147 147
ARA Director's Office 2,826 0.0702 314 314 314
ARA Admin Svcs 2,147 0.0534 239 239 239
ARA Strategic Purchasing 1,144 0.0284 127 127 127
ARA City Council Admin 408 0.0101 45 45 45
ARA 3-1-1 1,169 0.0290 130 130 130
ARA Central Payroll 3,937 0.0978 438 438 438
ARA Regulatory Services 6,01 0.14%4 868 668 668
IT - Director 16,224 0.4032 1,803 1,803 1,803
IT - Admin & Applications 3,895 0.0968 433 433 433
IT - Infrastructure . 33,241 0.8260 3,694 3,694 3,694
Affirmative Action 3,304 0.0821 367 367 43 410
Mayor's Office 19,827 0.4927 2,203 2,203 258 2,451
Hurnan Resources Dept. 76,702 1.9080 8,524 8,524 997 9,521
Legal Departrnent 16,036 0.3985 1,782 1,782 208 1,990
City Secretary 1,309 0.0325 145 145 17 162
City Ceuncll 11,536 0.2867 1,282 1,282 150 1,432
City Controller's Office ‘ 21,512 0.5346 2,391 2,391 280 2,671
Municipal Court Administration 62,447 1.5518 6,940 6,940 812 7,752
Health Administration 48,578 1.2071 5,398 5,398 831 6,029
Planning & Development Admin 1,265 0.0314 141 141 16 157
PWE - Administration 341,137 8.4771 37,911 37,911 4,434 42345
CIP Sal Rec PWE Adm . 6,901 0.1715 787 767 80 857
HPD - Police Records 1,967 0.0489 219 219 26 245
HPD- Inspector General 1,356 0.0337 151 151 18 169
: WAl Monetary Values Are $ Dollars
: ?ﬁp}x_ gcm MAXCars © 2002 MAXIMUS, INC. Schedule 20.4.4
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MaxCars - Cost Allecation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:38 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department IT - Infrastructure
Activity - Infrastructure

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
General Services Departrent 44 869 1.1150 4,986 4,986 583 5,569
HEC 3637 0.0904 404 404 47 451
Police 277,513 6.8960 30,840 30,840 3,607 34,447
Fire 398,122 9.8931 44243 44,243 5174 49,417
Municipal Court Judicial 5,386 0.1338 599 589 70 669
Solid Waste Management 67,187 1.6696 7,466 7,466 873 8,339
Housing and Coemmunity Devp. 36,053 0.8959 4,007 4,007 489 4,476
Library 64,380 1.5998 7,155 7,155 837 7,992
Parks & Recreation 147,110 3.6556 16,348 : 16,348 1,812 18,260
Health & Human Services 148,623 3.6932 16,516 16,516 1,832 18,448
C&E Parking 6,232 0.1548 693 693 81 774
Fin-Econ, Dvpt 185 0.0046 2 21 2 23
ARA Ins. Mgmt. 947 0.0235 105 105 12 117
ARA Exec Sves 879 0.0218 o8 98 41 109
ARA-Other 20,186 0.5016 2,243 2,243 262 2,505
Planning & Development 13,937 0.3463 1,549 1,549 181 1,730
C!P 8/R Planning ) 846 0.0219 94 94 11 105
CIP Sal Rec RE 20,427 0.5076 2,270 2,270 266 2,536
CIP S/R Engrg 37,797 0.9392 4,200 4,200 421 4,691
CIP S/R Constr. 23,275 0.5784 2,587 2,587 303 2,890
CIP S/R Eng/Const 455 0.0116 52 52 6 58
CIP S/R GeoEnv. 4,059 0.1009 431 451 53 504
CIP 8/R GSD 6,707 0.1667 745 745 87 832
Prop & Cas Legal 3,314 0.0824 368 368 43 411
PWE - Fleet Management 23,823 0.5920 2,647 2,647 30 2,957
Wrkr Comp - HR 20,611 0.5122 2,290 2,280 268 2,558
Wrkr Comp Legal 998 0.0248 111 111 13 124
HEC Director 737 0.0183 82 g2 10 92
HEC - IT 3,237 0.0804 360 380 42 402
HEC - 8-1-1 Network 1,952 0.0485 217 217 25 242
HEC - Police Cail Takers 2,930 0.0728 326 . 326 38 364
PWE-Sign Adm 5,676 0.1410 : 631 631 74 705

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 20.4.4
Report Qutput Prepared By Agency Page 219
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MaxCars - Cost Allocation Module
04/22/2009 09:51:38 AM

Agtivity - Infrastructure

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activify Allocations

CITY OF HOUSTON FULL COST PLAN 2010

2010

For Department IT - Infrastructure

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE-Bldg Insp. 32,246 0.8013 3,583 3,583 419 4,002
PWE - Stormwater Fund 22,297 0.5541 2,478 2478 290 2,768
CABLE TV 3,197 0.0784 355 55 42 397
PWE - Houston Transtar 4,857 0.1207 540 540 83 603
TIRZ 732 0.0182 81 81 10 g1
Heouston Airport System (HAS) 201,780 5.0141 22,424 22,424 2,823 25,047
PWE - Water & Sewer System 244789 6.0829 27,203 27,203 3,182 30,385
Conv and Ent Optns 37,015 0.9198 4,113 4,113 481 4,594
PWE Parking 1,399 0.0348 155 155 18 173
GSD Parking 40 0.0010 4 4 1 5
Health Benefits Fund 123,062 3.0582 13,677 13,677 . 1,600 15,277
SubTotal 4,024,238 100.0000 447,213 447 213 34,802 482,015
TCOTAL 4,024,238 100.0000 447 213 447 213 34,802 482,015
Aliocation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Source: Information Technolegy
KA ey WAl Monetary Values Are $ Dollars
?@i_zﬁm MAXCars © 2008 MAXIMUS, INC. Schedule 20.4.4
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MaxCars - Cost Allocation Module
04/22/2009 09:51:39 AM

Activity - Enterprise Optns

Receiving Department

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

2010

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 1,380 0.0518 889 869 869
Fin-OMB 313 0.0117 197 197 197
Fin.-Debt Sve 1,168 0.0438 736 736 736
Fin-Genl. Acctg 1,165 0.0437 733 733 733
Fin-Auditing 127 0.0048 80 80 80
Fin-Grants ‘ 364 0.0137 229 229 229
Fin.-Tax&Rev. Acctg. 1,324 0.0497 833 833 833
ARA Director's Office 2,826 0.1060 1,779 1,779 1,779
ARA Admin Svcs 2,147 0.0805 1,351 1,351 1,351
ARA Sfrategic Purchasing 1,144 0.0429 720 720 720
ARA City Council Admin 408 0.0153 257 257 257
ARA 3-1-1 1,169 0.0438 736 736 736
ARA Central Payrell 3,937 0.1477 2478 2478 2478
ARA Regulatory Services 6,011 0.2254 3,783 3,783 3,783
IT - Director 16,224 0.6085 10,212 10,212 10,212
IT - Admin & Applications 3,885 0.1461 2,452 2,452 2,452
IT - Infrastructure 33,241 1.2467 20,923 20,923 20,923
Affirmative Action 2,613 0.0980 1,645 1,645 132 1777
Mayor's Office 19,827 0.7438 12,480 12,480 1,000 13,480
Human Resources Dept. 76,702 2.8768 48,278 48,278 3,889 52,147
Legal Department 16,036 0.6014 10,093 10,093 808 10,902
City Secretary 1,309 0.0491 824 824 66 890
City Council 11,536 0.4327 7,261 7,261 582 7,843
City Controller's Office 21,512 0.8068 13,540 13,540 1,085 14,625
Health Administration 48,578 1.8220 30,576 30,576 2,450 33,026
Planning & Development Admin 1,265 0.0474 7986 788 64 860
PWE - Administration 341,137 12.7947 214,720 214,720 17,205 231,925
ClP Sal Re¢ PWE Adm 6,901 0.2588 4,344 4,344 348 4,692
HPD - Police Records 1,967 0.0738 1,238 1,238 g9 1,337
HPD- Inspector General 1,356 0.050¢ 853 853 &8 921
General Services Department 44,869 1.682¢2 28,242 28,242 2,263 30,505
Police 277,513 10.4084 174,673 174,673 13,887 188,670

. NP Al Monetary Values .>3 $ Dollars

‘M }X.m ECM MAXCars @ 2002 MAXIMUS, INC. Schedule 2045
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MaxCars - Cost Allocation Module
04/22/2009 09:51:36 AM

Activity - Enterprise Optns

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allgcation Step1 Allocation Step2 Total Allocation
Fire 388,122 14.9321 250,588 250,588 20,080 270,668
Solid Waste Management 67,187 2.5199 42289 42289 3,389 45678
Housing and Community Devp. 36,053 1.3522 22,693 22,693 1,818 24,511
Library 63,710 2.3895 40,101 40,101 3,213 43,314
Parks & Recreation 147,110 55175 92,585 92,595 7,420 100,015
Health & Human Services 148,623 5.5742 93,547 93,547 7,496 101,043
Fin-Econ. Dvpt 185 0.0069 116 116 9 125
ARA Ins. Mgmt. 947 0.0335 596 596 48 644
ARA Exec Sves 879 0.0330 553 553 44 597
ARA-Other 20,188 0.7571 12,706 12,706 1,018 13,724
Planning & Development 13,937 0.5227 8,772 8,772 703 9,475
CIP S/R Planning 846 0.0317 532 532 43 575
CIP Szl Rec RE 20,427 0.7661 12,857 12,857 1,030 13,887
CIP 8/R Engrg 37,797 1.4176 23,790 23,780 1,906 25,656
CIP $/R Constr. 23,275 0.8730 14,650 14,650 1,174 15,824
CIP 8/R Eng/Const 465 0.0174 293 293 23 316
CIP S/R GeoEnv. 4,059 0.1522 2,555 2,555 205 2,760
CIP $/R Other 1,613 0.0605 1,015 1,015 81 1,096
CIP S/R GSD 6,707 0.2516 4,222 4,222 338 4,560
Prop & Cas Legal 3,314 0.1243 2,086 2,086 167 2,253
PWE - Fleet Management 23,823 0.8935 14,995 14,985 1,202 16,197
Wrkr Comp - HR 20,611 0.7730 12,973 12,973 1,040 14,013
Wrkr Comp Legal 998 0.0374 628 g28 50 678
PWE-Sign Adm 5,676 0.2129 3,573 3,573 286 3,858
PWE-BIdg Insp. 32,246 1.2094 20,296 20,296 1,626 21,922
PWE - Stermwater Fund 22,297 0.8363 14,034 14,034 1,125 15,159
CABLE TV 3,197 0.1199 2,012 2,012 161 2,173
PWE - Houston Transtar 4,857 0.1822 3,057 3,057 245 3,302
TIRZ 732 0.0275 481 461 37 498
Houston Airport System (HAS) 201,780 7.5679 127,005 127,005 10,177 137,182
PWE - Water & Sewer System 244 788 9.1810 154,076 154,076 12,346 166,422
Conv and Ent Optns 36,763 1.3788 23,140 23,140 1,854 24,994
T ' WAIN Monetary Values Are § Dollars
. g :mgcm MAXCars © 2009 MAXIMUS, ING. Schedule 20.4.5
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MaxCars - Cost Allocation Modute

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/200€ 02:51:3% AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations

For Department IT - Infrastructure
Activity - Enterprise Optns

Receiving Depariment Allocation Units  Allocation Percantage Gross Allocation Direct Billed Allocation Step1 . Allocation Step2 Total Allocation
Health Benefits Fund 123,069 46158 " 77,483 77483 6,207 83,670
SubTotal 2,666,245 100.0000 1,678,200 1,678,200 130,598 1,808,798
TOTAL 2,866,245 100.0000 1,678,200 1,678,200 130,598 1,808,798

Allocation Basis: Number of transactions per dept. for Infrastructure i
Allecation Source: Information Technology

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. _ _ Schedule 20.4.5
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 08:51:40 AM

Activity - Rev Fnd NW Data

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - infrastructure

Direct Billed

Allocation Step1

CITY OF HOUSTON FULL COST PLAN 2010

2010

Allocation Step2

Version 1.0060-2

Activity has no Allocatable Costs
SubTotal

Total Allocation

TOTAL

Allocation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Source: Infarmation Technology

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.

Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2008 09:51:40 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure
Activity - Rev Fnd Enterprise Optns

Recelving Depantment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step! Allocation Step2 Total Allocation
Activity has no Allocatable Costs
SubTotal
TOTAL
Allocation Basis: Number of transactions per dept. for Infrastructure
Allacation Source: Infarmation Technology
e : N~ 1| Monetary Values Are $ Dollars
1Y }Mﬁ— Cm MAXCars © 2009 MAXIMUS, INC, Schedule 20.4.7
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MaxCars - Cost Allocation Module
04/22/2009 09:51:41 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Infrastructure

Receiving Department Total Client Svcs Data Center NW Data & Voice Infrastructure Enterprise Optns Rev Fnd NW Data
Citywide General Government 752,948 611,812 0 0 141,136 0 0
Fin-Dir, Office 8,948 665 756 6,505 153 869 0
Fin-OMB : 2,030 151 172 1,475 35 187 0
Fin.-Debt Svc 7,580 563 641 5,510 130 736 0
Fin-Genl. Acctg 7,553 5681 638 5,492 129 738 0
Fin-Auditing 824 61 70 599 14 80 0
Fin-Grants 2,359 175 198 1,716 40 229 0
Fin.-Tax&Rev. Acclg. ’ 8,585 - 638 726 6,241 147 833 0
ARA Director's Office 18,324 1,361 1,548 13,321 314 1,779 0
ARA Admin Sves 13,922 1,034 1,177 10,121 239 1,351 0
ARA Sirategic Purchasing 7,418 551 627 5,393 127 720 0
ARA City Council Admin . 2,646 197 224 1,923 45 257 0
ARA 3-1-1 7.580 563 641 5,510 130 736 0
ARA Central Payroll 25,529 1,897 2,158 18,558 438 2478 o
ARA Regulatory Services 38,976 2,396 3,294 28,335 668 3,783 0
{T - Directer 28,722 7,818 8,891 0 1,803 10,212 0
IT - Admin & Applications 6,856 1,878 2,135 0 433 2,452 0
IT - Infrastructure 58,847 16,013 18,217 0 3,694 20,822 0
Affirmative Action 5,512 1,778 1,547 0 410 1,777 0
Mayor's Office 139,316 10,668 11,737 100,970 2,481 13,480 ]
Human Resources Dept. 538,853 41,272 45,404 390,609 9,521 52,147 0
Legal Department 112,677 8,629 9,482 81,664 1,890 10,902 0
City Secretary 9,197 705 774 6,666 162 890 0
City Council 81,058 6,207 6,829 58,747 1,432 7,843 0
City Controller's Office 151,156 11,575 12,734 _ 109,551 2,871 14,625 0
Municipal Court 41,354 33,602 0 o] 7,752 0 0
Health Administration 341,338 26,139 28,756 247,386 6,029 33,026 0
Planning & Development 2,446 680 749 0 157 860 0
PWE - Administration 659,768 183,560 201,938 ] 42 345 231,025 0
CIP Sal Rec PWE Adm 13,347 3,713 4,085 ] 857 4,692 0
HPD - Police Recerds 3,805 1,059 1,164 0 245 1,337 o
HPD- Inspector General 2,622 729 803 0 169 221 0
General Services Department 315,275 24,143 26,560 228,498 5,569 30,505 0
HEC 2,408 1,857 0 0 451 0 0
Police 536,717 149,325 164,275 0 34,447 188,670 0

All Monetary Values Are $ Dollars
MAXCars © 2002 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

qu Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:41 AM

Full Cost Allocation Pian 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Infrastructure

Receiving Department Total Client Sves Data Center NW Data & Voice Infrastructure Enterprise Optns Rev Fnd NW Data
Fire 768,980 214,226 235,869 ] 49,417 270,668 0
Municipal Court Judicial 3,567 2,898 0 : 0 669 o 0
Selid Waste Management 472,093 36,152 39,771 342,153 8,339 45,878 0
Housing and Community 253,328 : 19,299 21,341 183,601 4,476 24,511 0
Library 123,662 34 642 37,714 0 7,992 43,314 0
Parks & Recreation 1,033,679 79,157 87,082 749,185 18,260 100,015 0
Health & Human Services 1,044,310 78,971 87,978 756,870 18,448 101,043 0
C&E Parking 4,127 3,353 ¢ 0 774 ] 0
Fin-Econ. Dvpt 1,298 o9 108 942 23 . 125 0
ARA Ins. Mgmt. 6,654 509 561 4,823 117 644 0
ARA Exec Sves 6,176 473 521 4,476 109 587 ]
ARA-Other 141,838 10,861 11,949 102,799 2,505 13,724 ]
Planning & Development 26,854 7.499 8,250 0 1,730 9,475 0
CIP S/R Planning 1,637 456 501 0 105 575 0
CIP Sal Rec RE 39,508 10,991 12,092 0 2,536 13,887 0
CIP S/R Engrg 73,009 20,338 22,374 0 4,691 25,696 0
CIP S/R Constr. 45,015 12,523 13,778 0 2,890 15,824 0
CIP 8/R Eng/Const 899 250 275 0 58 316 0
CIP 8/R GeoEnv. 7,850 2,184 2,402 G 504 2,760 0
CIP S/R Other 2,051 0 955 0 0 1,086 0
CIP 8/R GSD 12,972 3,609 3,971 0 832 4,550 0
Prop & Cas Legal 6,409 1,783 1,962 0 411 2,253 Q
PWE - Fleet Management 167,394 12,818 14,102 121,320 2,957 16,197 0
Wrkr Comp - HR 39,862 11,090 12,201 0 2,558 14,013 0
Wrkr Comp Legal 1,930 537 . 591 0 124 878 o}
HEC Director 488 397 0 0 92 o Q
HEC -IT 2,143 1,741 Q 0 402 ! 0
HEC - ©-1-1 Network 1,292 1,050 0 0 242 0 0
HEC - Police Call Takers 1,940 1,576 ] 0 364 0 ]
PWE-Sign Adm 10,978 3,054 3,360 0 705 3,859 0
PWE-BIdg Insp. 62,363 17,351 18,088 0 4,002 21,922 0
PWE - Stormwater Fund 43,123 11,997 13,199 0 2,768 15,159 0
CABLETV 6,182 1,720 1,892 0 387 2,173 0
PWE - Houston Transtar 9,384 2,614 2,875 0 603 3,302 0
TIRZ 1,416 354 433 0 91 488 0
Houston Airport System 390,248 108,575 119,444 0 25,047 137,182 0

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule 20.5
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Medule
04/22/2009 09:51:41 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 | Version 1.0060-2

Schedule .5 - Allocation Summary

For Department IT - Infrastructure

Receiving Department Total Client Sves Data Center NW Data & Voice Infrastructure Enterprise Optns Rev Fnd NW Data
PWE - Water & Sewer . 473,428 131,717 144,904 0 30,3885 166,422 0
Conv and Ent Optns 258,484 19,917 21,762 187,217 . 4,594 24,894 0
PWE Parking 926 753 0 0 173 0 0
GSD Parking 28 21 0 0 5 ] 0
Health Benefits Fund 238,021 66,222 72,852 0 15,277 83,670 0
Direct Billed 0 0 Q 0 0 o} 0
Total 9,743,377 2,089,488 1,574,920 3,788,156 . 482,015 1,808,798 0

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, ING. Schedule 20.5
Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Module

qu Of IO:MﬂOq.r Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:41 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedute .5 - Allocation Summary
For Department IT - Infrastructure

Receiving Department Rev Fnd Enterprise

Citywide General Government
Fin-Dir. Office

Fin-OMB

Fin.-Debt Svc

Fin-Genl. Accty
Fin-Auditing

Fin-Grants

Fin.-Tax&Rev. Acctg.
ARA Director's Office
ARA Admin Sves

ARA Strategic Purchasing
ARA City Council Admin
ARA 3-1-1

ARA Central Payrall

ARA Regulatory Services
IT - Director

IT ~ Admin & Applications
IT - Infrastructure
Affirmative Action
Mayor's Cffice

Hurnan Resources Dept.
Legal Department

City Secretary

City Councll

City Controller's Office
Municipal Court

Health Administration
Planning & Develcpment
PWE - Administration
CIP Sal Rec PWE Adm
HPD - Pelice Records
HPD- Inspector General
General Services Department
HEC

Police

‘MAX

G A LN

00 0000000000000 0000000000 00000 o000

All §o:.2m€ Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:41 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
_ For Department IT - Infrastructure

Receiving Department Rev Fnd Enterprise
Fire

Municipal Court Judicial
Solid Waste Management
Housing and Community
Library

Parks & Recreation
Health & Human Services
C&E Parking

Fin-Econ. Dvpt

ARA Ins, Mgmt.

ARA Exec Sves
ARA-Other

Planning & Development
CIP $/R Planning

CIP Sal Rec RE

CIP S/R Engrg

CIP S/R Constr,

CIP S/R Eng/Const

CIP S/R GeoEnv.

CIP S/R Qther

CIP S/R GSD

Prop & Cas Legali

PWE - Fleet Management
Wrkr Comp - HR

Wrkr Comp Legal

HEC Director

HEC-IT

HEC - 9-1-1 Network
HEC - Police Call Takers
PWE-Sign Adm
PWE-Bldg Insp.

PWE - Stormwater Fund
CABLE TV

PWE - Houston Transtar
TIRZ

Houston Airport Systern

MAXIMUS

TG T NN GraLe

OO0 0000000000000 0O000000000C000000 0000

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC,
Report Quiput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:41 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department IT - Infrastructure

Receiving Department Rev Fnd Enterprise

PWE - Water & Sewer
Conv and Ent Optns
PWE Parking

GSD Parking

Health Benefits Fund

Direct Billed

o O O O o o

Total 0

N All Monetary Values Are $ Dollars
m MaXCars © 2009 MAXIMUS, INC.

Schedule 20.5
Report Qutput Pregared By Agency

Page 231




SCHEDULE 21.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
AFFIRMATIVE ACTION
NATURE AND EXTENT OF SERVICES

The Mayor’s Office of Affirmative Action and Contract Compliance provides technical assistance to the Minerity/Women/Disadvantaged
Business Enterprise Program (M/W/DBE), serves as an advocate for persons with disabilities, administers city ordinances that equalize
opportunities for M/W/DBEs, operates the One Stop Business Center which provides free information and referral services to new and

oxmmgmgmmbommowEﬁomo&ﬁongoqowomﬁbmﬂomumba provides training on a variety of Equal Employment Opportunity topics. The
costs are allocated as follows:

* Business Development ~Costs associated with MWDRBE application review, certification, field audits, monitoring participation of

MWDBE firms in City purchases and contracts and fostering economic growth and development of MWDBE’s are allocated based
upon operating expenditures.

* Employee Relations —Costs of providing training for EEQO and ADA to city employees and coordinating ADA citywide

compliance have been allocated based on the number of full time equivalent positions.




MaxCars - Cost Allocation Module
04/22/2009 09:51:42 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Pian 2010 Version 1.0060-2
Schedule .2 - Costs To Be >___oomﬁma
For Department Affirmative Action

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement; 2,136,604 2,136,604
Transfers ( 10,800)
Total Deductions: ( 10,800) { 10,800}
Equipment Usage Charge 3,168 3,168
Citywide General Government 105,619 10,122 115,741
Fin-OMB 1,250 682 1,932
Fin.-Debt Sve 291 98 389
Fin-Genl. Acctg 3,028 497 3,525
Fin-Auditing 420 158 578
Fin-Grants 181 100 281
Fin.-Tax&Rev. Acclg. 1,733 293 2,026
ARA Admin Sves 1,604 76 1,680
ARA Strategic Purchasing 819 22 641
ARA 3-1-1 1,204 61 1,265
ARA Central Payroll 1,969 153 2,122
ARA Regulatery Services 3,489 281 3,770
IT - Admin & Applications 4,192 234 4,426
IT - Infrastructure 5,036 476 5512
Affirmative Action 1,756 1,756
Mayor's Office 4,948 4,946
Human Resources Dept. 5,848 5,948
Legal Department 22,949 22,949
City Secretary 487 487
City Council 4,932 4,932
City Controller's Office 5,985 5,985
Convention and Entertainment 26,342 26,342
Total Allocated Additions: 133,803 86,598 220,401 220,401
Tetal To Be Allocated: 2,259,607 86,598 2,346,205

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule 21.2
Report Cutput Prepared By Agency
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MaxCars - Cost Aliocation Module
04/2212009 09:51:43 AM

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Affirmative Action

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

Total General & Admin Business Devpmnt. Employee Relations

Wages & Benefits

Salaries & Wages 1,485,614 0 1,265,406 221,208

Fringe Benefits 454,784 0 421,160 73,624
Cther Expense & Cost

Supplies 36,220 0 30,830 5,390

Contractual Sves. 104,320 0 88,797 15,523

Other 3,866 0 3,291 575

*Transfers 10,800 10,800 0 0

Cepartmental Totals ]

Tetal Expenditures 2,136,604 10,800 1,809,484 316,320
Deductions

Total Deductions ( 10,800} { 10,800) 0 0

Functional Cost 2,125,804 0 1,809,484 316,320
Allocation Step 1

Inbound- All Others ) 133,803 133,803 0 0

Reallocate Admin Costs ( 133,803) 113,883 12,910

1st Allocation 2,259,607 0 1,923,377 336,230
Allocation Step 2

Inbound- All Others ) 86,598 86,598 0 0

Reallocate Admin Costs { 86,598} 73,712 12,886

2nd Allocation 86,598 0 73,712 12,886
Total For 10005102010000

Total Allocated 2,345,205 0 1,997,089 349,116

PN Gl NEMGRI

AXIMUS

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.

Report Output Prepared By Agency

* - Indicates Disallowed Expenditure
Schedule 21.3
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MaxCars - Cost Allocation Module

04/22/2009 09:51:44 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department Affirmative Action
Activity - Business Devpmnt.
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Dire¢t Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 2.2501 43,277 43,277 43277
Fin-Dir, Office 742,702 0.0232 445 445 445
Fin-OMB 1,218,225 0.0380 730 730 730
Fin.-Debt Sve 369,899 0.0115 222 222 222
Fin-Genl. Acctg 3,549,887 0.1107 2,129 2,128 2,129
Fin-Auditing 247,008 0.0077 148 148 148
Fin-Grants 194,884 0.0081 117 117 117
Fin.-Tax&Rev. Acctg. 1,154,053 0.0360 692 692 692
ARA Director's Office 1,309,066 0.0408 785 785 785
ARA Admin Sves 1,922,235 0.05¢9 1,153 1,153 1,153
ARA Strategic Purchasing 4,156,153 0.12%6 2,492 2,492 2,492
ARA City Council Admin 258,329 0.0081 155 155 155
ARA 3-1-1 4,442 002 0.1385 2,664 2,664 2,664
ARA Central Payroll 1,227,437 0.0383 736 736 736
ARA Regulatory Services 2,227,297 0.0694 1,336 1,336 1,336
IT - Director 2,639,936 0.0823 1,583 1,583 1,583
IT - Admin & Applications 10,608,353 0.3307 6,360 6,360 6,360
IT - Infrastructure 26,787,001 0.8351 16,063 16,063 16,063
Affirmative Action 2,132,008 0.0665 1,278 1,278 1,278
Mayor's Office 13,980,26¢ 0.435% 8,383 8,383 336 8,719
Hurnan Resources Dept. 2,458,994 0.0767 1,475 1,475 59 1,534
Legal Department 13,765,113 0.4291 8,254 8,254 330 8,584
City Secretary 627,043 0.0185 376 376 15 391
City Coungil . 4,888,627 0.1524 2,931 2,931 117 3,048
City Controller's Office 6,571,831 0.2049 3,941 3,941 158 4,099
Municipal Court Administration 17,375,718 0.5417 10,418 10,419 417 10,836
Health Administration 11,283,467 0.3518 6,766 6,766 271 7,037
Planning & Development Admin 1,736,071 0.0541 1,041 1,041 42 1,083
CIP Sal Rec PWE Adm 2,069,733 0.0645 1,241 1,241 50 1,291
HPD - Police Recerds 3,804,332 0.1186 2,231 2,281 91 2,372
HPD- Inspector General 2,536,039 0.0791 1,521 1,521 61 1,582
General Services Department 236,318,403 7.3676 141,707 141,707 5674 147,381
All Monetary Values Are § Dollars
MAXCars © 2008 MAXIMUS, INC. Schedule 21.4.1

Report Output Prepared By Agency
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MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:44 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department Affirmative Action
Activity - Business Devpmnt.

Receiving Department Altocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC 19,631,771 0.6121 11,772 . 11,772 471 12,243
Police 692,452 184 21.5880 415,223 415,223 16,628 431,851
Fire 381,245,323 11.8859 228,611 228,611 9,153 237,764
Munigipal Court Judicial 4,749,392 0.1481 2,848 2,848 114 2,562
PWE - All Other 87,195,614 2.7185 52,285 52,286 2,003 54,379
Solid Waste Management 73,348,895 2.2868 43,983 43,983 1,761 45,744
Housing and Community Devp. 81,136,989 2.5296 48,653 48,653 1,048 50,601
Library 56,411,693 1.7587 33,827 33,827 1,354 35,181
Parks & Recreation 77,860,039 24274 46,688 46,688 1,869 48,557
Health & Hurnan Services 108,906,320 3.3953 65,305 65,305 2,615 67,920
C&E Parking 2,559,617 0.0798 1,835 1,535 &1 1,596
Fin-Econ. Dvpt 700,272 0.0218 420 420 17 437
ARA Ins. Mgmt. 10,214,553 0.3185 6,125 6,125 245 6,370
ARA Exec Sves 3,149,645 0.0082 1,88¢ 1,889 76 1,965
ARA-Other 4,683,150 0.1460 2,808 2,808 112 2,820
Planning & Development 7,690,293 0.2398 4611 4,611 185 4,796
CIP 8/R Planning . 712,465 0.0222 427 427 17 444
CIP SalRec RE 2,390,415 0.0745 1,433 1,433 57 1,490
CIP 8/R Engrg 8,969,504 0.2796 5378 5,378 215 5,593
CIP S/R Constr. 8,159,376 0.2544 4,893 4,893 196 5,089
CIP S/R Eng/Const 363,325 0.0113 218 218 9 227
CIP S/R GeoEnv. 963,625 0.0300 578 578 23 601
CIP S/R Other 2,034,494 0.0634 1,220 1,220 49 1,269
CIP $/R GSD 2,586,229 0.0809 1,557 1,557 82 1,619
Prop & Cas Legal 5,637,519 0.1758 3,380 3,380 135 3,515
PWE - Fleet Management 33,094,808 1.0318 19,845 19,845 795 20,640
Wrkr Comp - HR 19,668,352 0.6132 11,794 11,794 472 12,266
Wrkr Comp Legal 298,190 0.0093 179 179 7 186
PWE-Sign Adm 2,751,914 0.0858 1,650 1,850 66 1,716
PWE-Bldg Insp. 34,982,903 1.0906 20,877 20,977 840 21,817
PWE - Stermwater Fund 32,708,371 1.0198 19,614 18,614 785 20,399
CABLE TV 1,606,981 0.0501 g64 964 39 1,003

All Monetary Values Are § Dollars
Ay MAXGars © 2009 MAXIMUS, INC. Schedule 21.4.1
. Il Report Qutput Prepared By Agency Paga 236




MaxCars - Cost Allocation Module
Q4/22/2009 09:51:44 AM

City Of Houston, Texas _
Full Cost Allocation Plan 2010
Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0080-2

Activity - Business Devpmnt,
Receiving Department

Allocation Units  Allocation Percentage

Gross Allocation

Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE - Houston Transtar 2,798,457 0.0872 1,678 1,678 67 1,745
Houston Alrport System (HAS) 297,517,249 9.2756 178,404 178,404 7,143 185,547
PWE - Water & Sewer System 355,871,428 11.0948 213,396 213,396 8,544 221,940
Conv and Ent Optns 56,128,400 1.7499 33,657 33,657 1,348 35,005
PWE Parking 1,003,181 0.0313 602 602 24 626
@GS0 Parking 545,932 0.0170 327 327 13 340
Health Benefits Fund 268,616,003 8.3745 161,074 161,074 6,449 167,523
Long Term Disablity 1,412,965 0.0441 847 847 34 881
SubToetal 3,207,540,368 100.0000 1,923,377 1,923,377 73,712 1,997,089
TOTAL 3,207,540,368 100.0000 1,923,377 1,923,377 73,712 1,997,089

Allocation Basis: Total FY 2008 actual expenditures
Allegation Source: Financial summaries - Regina Dickson

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency

Schedule 21.4.1
Page 237
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MaxCars - Cost Allocation Module
04/22/200€ 09:51:44 AM

Activity - Employee Relations

Receiving Department

City Of Houston, Texas
Fuli Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010

2010

Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allecation
Fin-Dir. Office 4.50 0.0197 66 66 66
Fin-OMB 15.80 0.0683 233 233 233
Fin.-Debt Svc 3.50 0.0154 52 52 52
Fin-Genl. Acctg 11.10 0.0487 164 164 164
Fin-Auditing 3.00 0.0132 44 44 44
Fin-Grants 4.00 0.0176 59 £9 59
Fin-Tax&Rev. Acctg. 5.00 0.021¢ 74 74 74
ARA Director's Cffice 5.80 0.0241 81 81 81
ARA Admin Sves 23.00 0.1009 339 339 339
ARA Strategic Purchasing 47.00 - 0.2082 693 693 693
ARA 3-1-1 88.30 0.3874 1,303 1,303 1,303
ARA Central Payroll 18.10 0.0794 267 267 267
ARA Regulatory Services 38.40 0.1685 567 587 567
IT - Director 18.40 0.0807 271 271 271
IT - Admin & Applications 44.20 0.1939 852 652 652
iT - Infrastructure 85.40 0.3747 1,260 1,260 1,260
Affirmative Action 32.40 0.1422 478 478 478
Mayor's Office 56.50 0.2479 834 834 33 867
Huran Resources Dept. 43.80 0.1922 646 846 25 6871
Legal Department 180.20 0.7907 2,658 2,658 104 2,762
City Secretary 11.10 0.0487 164 164 & 170
City Council 71.40 0.3133 1,053 1,053 41 1,094
City Controller's Office 74.70 0.3278 1,102 1,102 43 1,145
Municipal Court Administration 286.60 1.2575 4,228 4,228 165 4,393
Health Administration 124.10 0.5445 1,831 1,831 72 1,903
Planning & Development Admin 19.80 0.086¢ 292 292 11 303
CIP Sal Rec PWE Adm 16.80 0.0742 249 249 10 258
Convention and Entertainment 54.40 0.2387 803 803 31 834
HPD - Police Records 93.40 0.4098 1,378 1,378 54 1,432
HPD- Inspector General 10.30 0.0452 152 152 6 158
General Services Departrent 274.20 1.2031 4,045 4,045 158 4,203
HEC 264.60 1.1610 3,004 3,904 153 4,057
SR o WAl Monstary Values Are § Dollars
1Y }wm._?\_fm MAXCars © 2009 MAXIMUS, INC. Schedule 21.4.2

Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:51:44 AM

Activity - Employee Relations

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule 4 - Detail Activity Allocations
For Department Affirmative Action

Allocation Units  Allocation Percentage

CITY OF HOUSTCN FULL COST PLAN 2010

2010

Version 1.0080-2

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Police 6,895.40 30.2557 101,724 101,724 3,977 105,701
Fire 4,381.20 19.2236 64,636 64,638 2,527 67,163
Municipal Court Judicial 49.40 0.2168 729 729 28 757
PWE - All Other 816.00 3.5804 12,038 12,038 471 12,509
Solid Waste Management 655.00 2.8740 9,663 9,653 378 10,041
Housing and Community Devp. 138.20 0.6084 2,039 2,039 80 2,119
Library 506.80 22237 7477 7,477 292 7,769
Parks & Recreation $22.80 4.0490 13,614 13,614 532 14,146
Health & Hurnan Services 1,051.30 4.6128 15,510 15,510 506 16,116
Fin-Econ. Dvpt 8.00 0.0351 118 118 5 123
ARA Ins. Mgmt. 3.80 0.0167 56 56 2 58
ARA Exec¢ 3ves 15.90 0.0658 235 235 ] 244
ARA-QOther 29.00 0.1272 428 428 17 445
Planning & Development 80.70 0.3541 1,161 1,181 47 1,238
CIP S/R Planning 7.10 0.0312 105 105 4 109
CIP Sal Rec RE 29.10 0.1277 429 429 17 446
CIP S/R Engrg 102.20 0.4484 1,508 1,508 59 1,567
CIP 8/R Constr. 113.30 0.4971 1,672 1,672 g5 1,737
CIP S/R Eng/Const 3.90 0.0171 58 58 2 60
CIP S/R GeoEnv. 10.70 0.0489 158 158 6 164
CIP 8/R Other 18.20 0.0842 283 283 11 294
CIP 8/R GSD 30.20 0.1325 448 448 17 483
Prop & Cas Legal 17.00 0.0746 251 251 10 261
PWE - Fleet Management 151.40 0.6643 2,234 2,234 87 2,321
Wrkr Comp - HR 48.90 0.2146 721 721 28 749
Wrkr Comp Legal 4.90 0.0215 72 72 3 75
PWE-Sign Adm 41.00 0.179¢ 805 805 24 629
PWE-Bldg Insp. 428.90 1.8819 6,328 6,328 247 6,575
PWE - mﬁoismﬂmﬂ Fund 422.80 1.8551 6,238 6,238 244 6,482
CABLE TV 8.30 0.0364 122 122 5 127
PWE - Houston Transtar 8.50 0.0285 96 96 4 100
Houston Airpert System (HAS) 1,587.20 6.9642 23,416 23,416 815 24,331
xR B All Monetary Vzlues Are § Dollars
g»ﬁwm,_ gE.m MAXCars ® 2009 MAXIMUS, INC. Schedule 21.4.2

Report Cutput Prepared By Agency
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MaxCars - Cost Allocaticn Module
04/22/2000 09:51:44 AM

Activity - Employee Relations

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

Allocation Units  Allocation Percentage

CITY OF HOUSTON FULL COST PLAN 2010
Version 1,0060-2

2010

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE - Water & Sewer System 2,034.10 8.9251 30,009 30,009 1173 31,182
Conv and Ent Optns 124,30 0.5454 1,834 1,834 72 1,906
Heatlth Benefits Fund 16.60 0.0728 245 245 10 255
SubTotal 22,750.70 100.0000 336,230 336,230 12,888 349,116
TOTAL 22,790.70 100.0000 336,230 336,230 12,886 349,118
Allocation Basis: Total full time eguivalent positions for all funds
Allocation Source: FTE summary - Ms. Zhou
k . S All Monetary Values Are $ Dollars
gi—gﬁm MAXCars ® 2009 MAXIMUS, INC. Schedule 21.4.2

i Report Qutput Prepared By Agency

Page 240



- MaxCars - Cost Allecation Module

Gity Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:51:45 AM

Full Cost Allocation Plan 2010 ~ Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Affirmative Action

Receiving Depariment Total Business Devpmnt. Emplcyee Relations
Citywide General Government 43,277 43,277 0
Fin-Dir. Office 511 445 66
Fin-CMB 963 730 233
Fin.-Debt Sve 274 222 52
Fin-Genl, Acctg 2,293 2,129 164
Fin-Auditing 192 148 44
Fin-Grants 178 117 5%
Fin.-Tax&Rev. Accty. 766 692 74
ARA Director's Cffice 866 735 81
ARA Admin Sves 1,492 1,153 339
ARA Strategic Purchasing © 3,185 2,492 693
ARA City Council Admin 155 155 0
ARA 3-1-1 3,967 2,664 1,303
ARA Central Payrall 1,003 736 267
ARA Regulatory Services 1,803 1,336 567
IT - Director . 1,854 1,583 271
iT - Admin & Applications 7,012 6,360 - 652
IT - Infrastrugture 17,323 16,063 1,260
Affirrmative Action 1,786 1,278 478
Mayor's Office 9,586 8,719 867
Human Resources Dept. 2,205 1,534 671
Legal Department 11,346 8,584 2,762 '
City Secretary 561 391 170
City Council 4,142 3,048 1,004
City Controller's Office 5,244 4,099 1,145
Municipal Court 15,229 10,836 4,393
Health Administration . 8,940 7,037 1,803
Planning & Development - 1,388 1,083 303
CiP Sal Rec PWE Adm 1,550 1,291 259
Convention and Entertainment 834 0 834
HFD - Police Records 3,804 2,372 1,432
HPD- Inspector General 1,740 1,582 158
General Services Department 151,584 147,381 4,203
HEC 16,300 12,243 4,057
Police 537,552 431,851 105,701

All Monetary Values Are § Dellars
MAXCars @ 2009 MAXIMUS, INC.
Report Cutput Prepared By Agency
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MaxCars - Cost Allocation Moduie

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:45 AM

Full Cost Allocation Plan : 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Affirmative Action

Receiving Department Total Business Devpmnt. Employee Relations
Fire 304,927 - 237,764 67,163
Municipal Court Judicial 3,719 2,962 757
PWE - All Other 66,888 54,379 12,509
Solid Waste Management 55,785 45744 10,041
Housing and Community 52,720 50,601 2119
Library 42 950 35,181 7,768
Parks & Recreation 62,703 48,557 14,146
Health & Human Services 84,036 67,920 16,116
C&E Parking 1,596 1,596 0
Fin-Econ. Dvpt 550 437 123
ARA Ins. Mgmt. 8,428 8,370 58
ARA Exec Sves 2,209 1,965 244
- ARA-Other 3,365 2,920 445
Planning & Deveiopment 6,034 4,796 1,238 i )
CIP S/R Planning 553 444 109
CIP SalRec RE 1,936 1,490 446
CIP S/R Engrg 7,160 5,593 1,567
CIP S/R Constr. 6,826 5,089 1,737
CIP 8/R Eng/Const 287 227 60
CIP S/R GeoEnv. 765 801 164
CIP S/R Other 1,563 1,269 294
CIP S/R GSD 2,082 1,619 463
Prop & Cas Legal 3,776 3,515 261
PWE - Fleet Management 22,961 20,640 2,321
Wrkr Comp - HR 13,015 12,266 749
Wrkr Comp Legal 261 186 75
PWE-Sign Adm 2,345 1,716 629
PWE-Bldg Insp. 28,392 21,817 6,575
PWE - Stormwater Fund 26,881 20,399 6,482
CABLE TV 1,130 1,003 127
PWE - Houston Transtar 1,845 1,745 100
Houston Airport System 209,878 185,547 24,331
PWE - Water & Sewer 253,122 221,940 31,182
Conv and Ent Optns 36,911 35,005 1,906
PWE Parking 626 626 0
GSD Parking 340 340 0

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2000 09:51:45 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Affirmative Action

Receiving Department Total Business Devpmnt, Employee Relations
Health Benefits Fund 167,778 167,523 255
Long Term Disablity 881 881 0
Direct Billed 0 G 0
Total 2,346,205 1,997,089 349,116

All Monetary Values Are S Dollars
MAXCars © 2008 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 21.5
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SCHEDULE 22.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
MAYOR'S OFFICE - EXECUTIVE
NATURE AND EXTENT OF SERVICES

- The Mayor’s Office - Executive Division provides support to the Mayor as Chief Executive of the City. The staff responds to telephone
calls and correspondence from the citizens; provides information and assistance on City service delivery; oversees preparation of the

weekly Council agenda; and assists the Mayor in appointments to boards and commissions. The costs of the Mayor’s Office are allocated
based on the number of the full time equivalent positions per department.




MaxCars - Cost Allocation Medule

City Of Houston, Texas : CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:46 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Mayor’s Office

1st Allccation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 2,708,739 2,708,739
Contingency ( 5,000)
Transfers . ( 2,892)
Total Deductions: { 7,992) { 7.8%2)
Building Usage Charge 157,068 157,068
Equipment Usage Charge 15,954 15,954
Citywide Ceneral Govemmerit 264,321 25,339 289,660
Fin-OMB . 7,500 4,091 11,591
Fin.-Debt Sve 1,910 840 2,550
Fin-Genl. Acctg 17,883 2,850 20,833
Fin-Auditing 534 201 , 735
Fin-Granis 1,185 856 1,841
Fin.-Tax&Rev. Acctg. 2,202 3r2 2,574
ARA Admin Sves 5512 257 5,769
ARA Strategic Purchasing 22,223 787 23,010
ARA 3.1-1 28,014 1,417 29,431
ARA Central Payroll 3,434 268 3,702
ARA Regulatery Services 4,432 357 4,789
IT - Admin & Applications 108,198 4,628 112,826
IT - Infrastructure 128,560 10,756 139,316
Affirmative Action 9,217 369 9,586
Mayor's Office 8,624 8624
Human Resources Dept. 8,629 8,629
Legal Departrment 424,646 424,646
City Secretary 3,191 3,191
City Coungil 32,342 32,342
City Controiler's Office 36,334 36,334
Convention and Entertainment 170,493 170,493
General Services Department 870,752 670,752

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Repert Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:45 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department Mayor's Office
Total Allocated Additions:

778,147 1,408,009 2,186,246 2,186,246
Total To Be Allocated: 3,478,894 1,408,099 4,886,993

—— s
—_—

All Monetary Values Are $ Dollars
MAXCars @ 2008 MAXIMUS, INC.
| Report Output Prepared By Agency

Schedule 22.2
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MaxCars - Cost Allocation Module
04/22/2009 09:51:47 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Mayor’s Office

Total General & Admin City Admin, Other

Wages & Benefits

Sataries & Wages 1,905,599 0 1,905,599 0

Fringe Benefits 622,802 : 0 622,902 0
Other Expense & Cost

Supplies 22,536 0 22,536 0

Contractual Sves. 149,710 0 149,710 0

*Contingency 5,000 , 5,000 o} 0
*Transfers . 2,992 2,992 0 0

Departmental Totals

Total Expenditures 2,708,739 7,992 2,700,747 0
Deductions

Total Deductions ( 7,992) { 7,982) 0 0

Functional Cost 2,700,747 0 2,700,747 0
Allocation Step 1

Inbound- All Others i 778,147 778,147 0 0

Reallogcate Admin Costs { 778,147 778,147 0

1st Allocation 3,478,894 0 3,478,894 0
Allocation. Step 2

Inbound- All Others ) 1,408,099 1,408,099 ¢ _ 0

Reallocate Admin Costs ( 1,408,099) 1,408,098 0

2nd Allecation 1,408,099 0 1,408,099 0
Total For 10005000010000

Total Allocated 4,886,033 0 4,886,993 0
K ) : M All Monetary Values Are $ Dollars ) * ~ Indicates Disallowed Expenditure

giggcm MAXCars @ 2009 MAXIMUS, INC, Schedule 22.3

: Ml Repott Output Prepared By Agency
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MaxCars - Cost Allocation Module

qu Of EOGMHOD“ Texas CITY OF HOUSTON _uC_l_l_Oow._. PLAN 2010
04/22/2009 09:51:47 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Mayor's Office

Activity - City Adrmin,

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direet Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4.50 0.0187 687 687 687
Fin-OMB 15.80 0.0693 2412 2412 2412
Fin.-Debt Sv¢ 3.50 0.0154 534 534 534
Fin-Genl. Acctg 11.10 0.0487 1,694 1,694 1,694
Fin-Auditing 3.00 0.0132 458 458 458
Fin-Grants 4.00 0.0176 611 611 611
Fin.-Tax&Rev. Acetg. 5.00 0.0219 763 763 . 783
ARA Director's Office 5.50 0.0241 840 840 840
ARA Admin Svecs 23.00 0.1009 3,511 3,511 3,511
ARA Strategic Purchasing 47.00 0.2062 7,174 7,174 7,174
ARA 3-1-1 88.30 0.3874 13,479 13,479 13,479
ARA Central Payroll ' 18.10 0.0794 2,763 2,783 2,763
ARA Regulatory Services 38.40 0.1685 5,862 5,862 5,862
IT - Director 18.40 0.0807 2,809 2,809 2,809
IT - Admin & Applications 4420 0.1339 8,747 6,747 8,747
IT - Infrastructure 85.40 0.3747 13,036 13,036 13,036
Affirmative Action 32.40 0.1422 4,946 4,948 4,946
Mayer's Office 56.50 0.2479 8,624 8,624 8,624
Human Resources Dept. 43.80 0.1922 6,686 8,686 2,767 9,453
Legal Depariment 180.20 0.7907 27,507 27,507 11,385 38,892
City Secretary 1.10 0.0487 1,694 1,694 701 2,395
City Council 71.40 0.3133 10,889 10,899 4,511 15,410
City Controller's Office 74.7G 0.3278 11,403 11,403 4,720 16,123
Municipal Court Administration 286.60 1.2575 43,748 43,748 18,108 61,856
Health Administration 124.10 0.5445 18,943 18,943 7,841 26,784
Planning & Development Admin 19.80 0.0869 3,022 3,022 1,251 4,273
CIP Sal Rec PWE Adm 16.20 0.0742 2,580 2,580 1,088 3,648
Ceonvention and Entertainmeant 54.40 0.2387 8,304 8,304 3,437 11,741
HPD - Police Records 93.40 0.4098 14,257 14,257 5,901 20,158
HPD- Inspector General 10.30 0.0452 1,572 1,572 851 2,223
General Services Department 274.20 1.2031 41,855 41,855 17,324 59,179
HEC ] 264.60 1.18610 40,380 40,390 16,718 57,108
i P Al Menetary Values Are § Dollars
i mzcm MAXCars © 2009 MAXIMUS, INC. Schedule 22 4.1
B SRRRNNN ~ =o Ovtout Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:54:47 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Mayor’s Office

Activity « City Admin,

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocaticn Step1 Allocation Step2 Total Allocation
Police 6,895.40 30.2557 1,052,548 1,052,548 435,661 1,488,209
Fire 4,381.20 19.2238 668,770 668,770 276,810 945,580
Municipal Court Judicial 49.40 0.2158 7.541 7,541 3,121 10,662
PWE - All Other 816.00 3.5804 124,559 124,559 51,556 176,115
Solid Waste Management 655,00 2.8740 99,983 990,983 41,384 141,367
Housing and Community Devp. 138.20 0.6064 21,086 21,096 8,732 29,828
Library 506.80 2.2237 77,361 77,361 32,020 109,381
Parks & Recreatien 922.80 4.0490 140,861 140,861 58,304 199,165
Health & Human Services 1,051.30 4.6128 160,476 160,476 66,423 226,899
Fin-Econ. Dvpt 8.00 0.0351 1,221 1,221 505 1,726
ARA Ins. Mgmt. 3.80 0.0167 580 580 240 820
ARA Exec Svcs 15.90 0.0698 2,427 2,427. 1,005 3,432
ARA-Other 29.00 0.1272 4,427 4,427 1,832 6,259
Planning & Development 80.70 0.3541 12,318 12,318 5,009 17,417
CIP S/R Planning 7.10 0.0312 1,084 1,084 449 1,533
CIP Sal Rec RE 29.10 0.1277 4,442 4,442 1,839 6,281
CIP S/R Engrg 102,20 0.4484 15,600 15,600 6,457 22,057
CIP /R Constr. 113.30 0.4971 17,295 17,295 7,158 24,453
CIP S/R Eng/Const 3.90 0.0171 595 595 246 841
CIP $/R GeoEnv, 10.70 0.0469 1,633 1,633 676 2,309
CIP S/R Other 19.20 0.0842 2,931 2,931 1,213 4,144
CIP $/R GSD 30.20 0.1325 4610 4,610 1,908 6,518
Prop & Cas Legal 17.00 0.0746 2,595 2,595 1,074 3,669
PWE - Fleet Management 151.40 0.6643 23,111 23,11 9,566 32,677
Wrkr Comp - HR 48.90 0.2148 7,464 7,464 3,080 10,554
Wrikr Comp Legal 4.80 0.0215 748 748 310 1,058
PWE-Sign Adm 41,00 0.17¢9 6,258 6,258 2,580 8,848
PWE-Bldg Insp. 428.90 1.881¢9 65,470 65,470 27,099 92,569
PWE - Storrnwater Fund 422.80 1.8551 84,538 64,538 26,713 91,251
CABLE TV 8.30 0.0364 1,267 1,267 524 1,791
PWE - Houston Transtar 6.50 0.0285 992 992 411 1,403
Heuston Airport System (HAS) 1,587.20 6.9642 242,279 242,279 100,282 342 561
O - Al Menetary Values Are $ Dollars
234787 _ ZC JVAXCars © 2009 MAXIMUS, INC. Schedule 22.4.1

i Report Output Prepared By Agency
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:51:47 AM _ Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .4 - Detail Activity Allocations
For Department Mayor's Office
Activity - City Admin,

Receiving Department

Allocation Units  Allocation Percentage Gross Allocatien Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE - Water & Sewer System 2,034.10 8.9251 310,486 310,496 128,517 439,013
Conv and Ent Cptns . 124.30 0.5454 18,974 18,974 _ 7.853 26,827
Health Benefits Fund 16.60 0.0728 2,534 2,534 1,049 3,583
SubTotal 22,790.7¢ 100.0000 3,478,894 3,478,854 1,408,089 4,886,993
TOTAL 22,790.70 100.0000 3,478,894 3,478,894 1,408,098 4,886,993
Allocation Basis: Total full time equivalent positions for all funds

Allocation Source: FTE summary - Ms. Zhou

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 22.4.1
Report Qutput Prepared By Agency
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MaxCars - Cost Allocatien Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:48 AM

Full Cost Allocation Plan 2010 - Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Mayor’'s Office

Receiving Department Total City Admin,
Fin-Dir. Office 687 687
Fin-OMB 2,412 2,412
Fin.-Cebt Sve 534 534
Fin-Genl. Acctg 1,894 1,694
Fin-Auditing 458 458
Fin-Grants 811 611
Fin.-Tax&Rev. Acctg. 763 763
ARA Director's Office 840 840
ARA Admin Svcs 3,511 3,511
ARA Strategic Purchasing 7174 7,174
ARA 3-1-1 13,479 13,479
ARA Central Payroll 2,763 2,763
ARA Regulatory Services 5,862 5,862
IT - Director 2,809 2,809
IT - Admin & Applications 6,747 8,747
IT - Infrastructure 13,036 13,036
Affirmative Action 4,946 4,946
Mayor's Office 8,624 8,624
Human Resources Dept. 89,453 9,453
Legal Department 38,892 38,892
City Secretary 2,395 2,395
City Council 15,410 15,410
City Controller's Office 16,123 16,123
Municipal Court 61,856 61,856
Health Administration 26,784 26,784
Planning & Development 4,273 4,273
CIP Sal Rec PWE Adm 3,648 3,648
Cenvention and Entertainment 11,741 11,741
HPD - Police Records 20,158 20,158
HPD- Inspector General 2,223 2,223
General Services Depariment 58,179 59,179
HEC 57,108 57,108
Police 1,488,209 1,488,209
Fire 945,580 945,580
Municipal Court Judicial . 10,662 10,662

All Monetary Values Are $ Dollars
MAXCars © 2002 MAXIMUS, INC.
Repert Output Prepared By Agency
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MaxCars - Cost Allocation Medule

04/22/2009 08:51:48 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Mayor’s Office

Receiving Department Total City Admin.
PWE - All Other 176,115 176,115
Solid Waste Management 141,367 141,367
Housing and Community 29,828 29,828
Library 109,381 109,381
Parks & Recreation 199,165 199,165
Health & Human Services 226,899 226,899
Fin-Econ. Dvpt 1,726 1,726
ARA Ins. Mgmt. 820 820
ARA Exec Svcs 3,432 3,432
ARA-Other 6,259 6,259
Planning & Development 17,417 17,417
CIP &/R Planning 1,533 1,533
CIP Sal Rec RE 6,281 6,281
CIP S/R Engrg 22,057 22,057
CIP S/R Constr. 24,453 24,453
CIP $/R Eng/Const 841 841
CIP &/R GeoEnv. 2,309 2,309
CIP S/R Other 4,144 4,144
CIP $/R GSD 6,518 6,518
Prop & Cas Legal 3,669 3,669
PWE - Fleet Management 32,677 32677
Wrkr Comp - HR 10,554 10,554
Wrkr Comp Legal 1,058 1,058
PWE-Sign Adm 8,848 8,848
PWE-Bldg Insp. 92,569 92,569
PWE - Stormwater Fund 91,251 §1,251
CABLE TV 1,791 1,791
PWE - Houston Transtar 1,403 1,403
Houston Airport Systern ’ 342 561 342,561
PWE - Water & Sewer 439,013 439,013
Conv and Ent Optns 26,827 26,827
Health Benefits Fund 3,583 3,583

W , S All Monetary Values Are $ Dollars
YAVl INULINY niaxcers © 2000 Maximus, INc.,
T S | Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2000 09:51:48 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Mayor’s Office

Receiving Department Total City Admin.
Direct Billed 0 0
Total 4,886,993 4,886,993

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Repert Output Prepared By Agency
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SCHEDULE 23.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
HUMAN RESOURCES DEPARTMENT
NATURE AND EXTENT OF SERVICES

The Human Resources Department provides citywide personnel services and support. This includes recruitment/selections, health benefits,

workers' compensation, safety, wage and salary administration, employee relations and assistance, training, and records administration.
The costs are allocated as follows:

Selection - Costs associated with recruiting and selecting employees for positions have been allocated based upon the total mumber
of selections per department.

Personnel Services - Costs associated with the overall policy direction on human resource management jssues, personnel

classification issues, wage and salary administration, records administration, and employee relations have been allocated based
upon the number of full time equivalent positions.

Testing for Classified Employees - Costs associated with designing and administering tests for selection and promotion of
classified positions have been allocated based upon the number of classified full time equivalent positions.

.HEEFW-OOmwmmmoowmﬂomﬁ&aomwmﬂbmmaoobacoanm a.HE.bmwmm&onmrmécaow%oomﬂom,cmm&%os&msEﬁcoHom
employees trained. _
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:49 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Human Resources Dept.

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 2,469,819 2,469,819
Transfer ( 10,825)
Total Deductions: ( 10,825) { 10,825)
Equipment Usage Charge 14,095 14,095
Citywide General Government 135,389 13,336 148,725
Fin-OMB 29,013 15,826 44 839
Fin.-Debt Svc 336 113 449
Fin-Genl. Acctg 67,019 11,166 78,185
Fin-Auditing . 486 183 669
Fin-Grants 208 15 7
Fin.-Tax&Rev. Acctg. 2,005 339 2,344
ARA Admin Sves - 20,338 950 21,289
ARA Strategic Purchasing 45,904 1,621 47,525
ARA 3-1-1 26,290 1,330 27,620
ARA Central Payroll 2,662 207 2,869
ARA Regulatory Services 4,036 325 4,361
IT - Admin & Applications 418,569 17,905 436,474
IT - Infrastructure 497,345 41,608 538,953
Affirmative Action 2,121 84 2,205
Mayor's Office 6,686 2,767 9,453
Human Resources Dept. _ 13,576 13,576
Legal Department 86,194 ’ 86,194
City Secretary 561 561
City Council 5,689 5,689
City Centroller's Office 122,217 122217
Convention and Entertainment 7,122 7122
HPD- Inspector General _ 27,030 27,030
Total Allocated Additions: ’ 1,272,503 370,264 1,642,767 1,642,767

All Menetary \aives Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:49 AM Full Cost Allocation Plan 2010 Version 1,0080-2

Schedule .2 - Costs To Be Allocated
For Department Human Resources Dept.

Total To Be Allocated: 3,731,497 370,264 4,101,761

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC, Schedule 29.2
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2005 08:51:49 AM

Full Cost Aliocation Plan 2010 Version 1.0080-2
Schedule .3 - Costs Allocated By Activity
For Department Human Resources Dept.

Total General & Admin Selection Personnel Svcs. Classified Testing

Wages & Benefits

Salaries & Wages 1,619,045 73,836 596,347 593,632 115,471

Fringe Benefits 581,194 8,610 198,852 255,296 45 741
Other Expense & Cost

Supplies 46,600 22,932 8,275 14,690 2,674

Contractual Sves. 212,155 62,734 27,243 109,786 7,435

“Transfer 10,825 10,825 0 0 0

Departmental Totals

Total Expenditures ) 2,469,819 178,937 828,717 973,404 171,321
Deductions

Total Deductions ( 10,825) { 10,825) 0 0 0

Functiona! Cost 2,458,094 168,112 828,717 973,404 171,321
Allocation Step 1

Inbound- All Cthers i 1,272,503 1,272,503 0 0 0

Reallocate Admin Costs { 1,440,615 521137 812,121 107,735

1st Allocation 3,731,497 0 1,349,854 1,585,525 279,056
Allocation Step 2

Ingound- All Others 370,264 370,264 0 0 0

Reallocate Admin Costs ( 370,264) 133,842 157,326 27,690

2nd Allocation 370,264 0 133,842 157,326 27,680
Tetal Fer 10008000010000

Total Allocated 4,101,761 0 1,483,796 1,742,851 308,746
I A i |l All Monetary Values Are $ Dollars * = Indicates Disallowed Expenditure
” E}X VTN 1iaxcars © 2009 MaxiMUS, ING. Schedule 23.3
LG G Pl Rerort Output Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2009 09:51:48 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Human Resources Dept.

Training
Wages & Benefits
Salarles & Wages 239,75¢
Fringe Benefits 72,695
Other Expense & Cost
Supplies 29
Contractual Sves. 4,857
*Transfer 0
Departmental Totals
Total Expenditures , 317,440
Deductions
Tota! Deductions 0
Functional Cost 317,440
Allocation Step 1
Inbound- All Others o]
Reallocate Admin Costs 199,622
1st Allocation 517,062
Allocation Step 2
Inbound- All Others 0
Reallocate Admin Costs 51,306
2nd Allocation 51,308
Total For 1000800010000
Total Allocated 568,368

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC. Schedule 23.3
Report Qutput Prepared By Agency Page 258




MaxCars - Cost Allocatien Module

qu Of IO:WHO:q Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:50 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Activity - Selectien

Receiving Department

Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 71 0.7678 10,364 10,364 10,364
ARA Director's Office 229 2.4765 33,429 33,428 33,429
IT - Director 77 0.8327 11,240 11,240 11,240
Affirmative Action 12 0.1298 1,752 1,752 1,752
Mayor's Office 21 0.2271 3,066 3,088 3,066
Human Resources Dept. 37 0.4001 5,401 5,401 5,401
Legal Department 215} 1.0382 14,014 14,014 1,461 15,475
City Council 77 0.8327 11,240 11,240 1,172 12,412
City Controller's Office 5 0.0541 730 730 76 806
Municigal Court Administration 191 2.0655 27,882 27,882 2,907 30,789
Health Administration 481 4.9854 67,296 67,296 7,017 74,313
Flanning & Development Admin 53 0.5732 7,737 7,737 807 8,544
PWE - Administration 1,593 17.2272 232,542 232,542 24,247 256,789
General Services Department 173 1.8709 25,254 25,254 2,833 27,887
HEC 88 0.9517 12,846 12,846 1,339 14,185
Police 2,975 32,1725 434,282 434,282 45,281 479,563
Fire 750 8.1107 109,483 109,483 11,416 120,899
Municipal Court Judicial 5 0.0541 730 730 76 806
Solid Waste Management 644 6.9644 94,010 94,010 8,802 103,812
Housing and Cormmunity Devp. 81 0.8760 11,824 11,824 1,233 13,057
Library 224 24224 32,699 32,698 3,409 36,108
Parks & Recreation 537 5.8073 78,380 78,380 8,174 86,564
Houston Alrport System (HAS) 784 8.4784 114,446 114,445 11,933 126,379
Conv and Ent Optns 83 0.6813 8,197 9,187 a5¢ 10,156
SubTotat 9,247 100.0000 1,349,854 1,349,854 133,942 1,483,796
TOTAL 9,247 100.0000 1,348,854 1,349,854 133,942 1,483,796
Allocation Bagis: Number of selections per depart, .
Allocation Source: Human Resources

P All Monetary Values Are § Dollars
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MaxCars - Cost Allocation Module
04/22/2008 08:51:51 AM

© Activity - Persannel Svcs.
Receiving Department

City COf Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010

2010
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allccation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4,50 0.0187 313 313 313
Fin-OM3 15.80 0.0693 1,099 1,009 1,099
Fin.-Debt Sve 3.50 0.0154 243 243 243
Fin-Genl. Acctg 11.10 0.0487 772 772 772
Fin-Auditing 3.00 0.0132 209 209 209
Fin-Grants 4.00 0.0176 278 278 278
Fin.-Tax&Rev. Acctg. 5.00 0.0219 348 348 348
ARA Director's Office 5.50 0.0241 383 383 383
ARA Admin Sves 23.00 0.1009 1,600 1,600 1,600
ARA, Strategic Purchasing 47.00 0.2062 3270 3,270 3270
ARA 3-1-1 88.30 0.3874 6,143 6,143 6,143
ARA Central Payroll 18.10 0.0794 1,259 1,259 1,258
ARA Regulatory Services 38.40 0.1685 2,671 2,671 2,671
IT - Cirector 18.40 0.0807 1,280 1,280 1,280
IT - Adenin & Applications 44.20 0.1939 3,075 3,075 3,075
IT - Infrastructure 85.40 0.3747 5,541 5,941 5,941
Affimative Action 32.40 0.1422 2,254 2,254 2,254
Mayor's Office 56.50 0.2479 3,831 3,931 3,931
Human Resources Dept. 43.8C 0.1922 . 3,047 3,047 3,047
Legal Department 180.20 0.7907 12,536 12,536 1,275 13,811
City Secretary 11.10 0.0487 772 772 79 851
City Council 71.40 0.3133 4,967 4,967 505 5,472
City Controller's Office 74,70 0.3278 5,197 5197 528 5,725
Municipal Court Administration 286.60 1.2575 14,938 19,938 2,027 21,965
Health Administration 124.10 0.5445 8,634 8,634 8§78 9,512
Planning & Development Admin 19.80 0.0869 1,377 1,377 140 1,517
CIP Sal Rec PWE Adm 16.90 0.0742 1,176 1,176 120 1,286
Convention and Entertainment 54.40 0.2387 3,785 3,785 385 4170
HPD - Police Records 93.40 0.4098 6,498 6,498 661 7,159
HPD- Inspector General 10.30 0.0452 717 717 73 790
General Services Department 274.20 1.2031 18,076 19,076 1,839 21,015
HEC 264,60 1.1610 18,408 18,408 1872 20,280

AL Monetary Values Are § Dollars

Emgcm MAXCars © 2009 MAXIMUS, INC. Schedule 23.4.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 €$:51:51 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.
Activity - Personnel Sves.

Receiving Department Allocation Units  Allocation Percentage

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Police 6,895.40 30.2557 479,707 479,707 48,768 528,475
Fire 4,381.20 19.2236 304,795 304,795 30,989 335,784
Municipal Court Judicial 49,40 0.2168 3,437 3,437 349 3,786
PWE - All Other 816.00 3.5804 56,768 56,768 5,772 62,540
Solid Waste Management 655.00 2.8740 45,568 45 568 4,633 50,201
Housing and Community Devp. 138.20 0.6064 8,614 9,614 978 10,592
Library 506.80 2.2237 35,258 35,258 3,585 38,843
Parks & Recreation 922.80 4.0490 64,198 64,198 6,527 70,725
Health & Human Services 1,051.30 4.6128 73,138 73,138 7,436 80,574
Fin-Econ. Dvpt 8.00 0.0351 557 557 57 614
ARA Ins. Mgmt, 3.80 0.0167 264 264 27 291
ARA Exec Svcs 15.90 £.0698 1,106 1,108 112 1,218
ARA-Other 29.00 0.1272 2,018 2,018 205 2,223
Planning & Development 80.70 0.3541 5814 5,614 571 6,185
CIP S/R Planning 7.10 0.0312 494 484 50 544
CIP Sal Rec RE 29.10 01277 2,024 2,024 206 2,230
CIP S/R Engrg 102.20 0.4484 7,110 7,110 723 7,833
CIP S/R Constr. 113.30 0.4971 7.882 7882 801 8,683
CIP S/R Eng/Const 3.90 0.0171 271 271 28 299
CIP S/R GeoEnv. 10.70 0.0469 744 744 76 820
CIP §/R Other 19.20 0.0842 1,328 1,336 136 1,472
CIP 3/RGSD 30.20 0.1325 2,101 2,101 214 2,315
Prop & Cas Legal 17.00 0.0748 1,183 1,183 120 1,303
PWE - Fleet Management 151.40 0.6643 10,533 10,533 1,071 11,604
Wrkr Comp - HR 48.90 0.2146 3,402 3,402 346 3,748
Wrkr Comp Legal 4.0 0.0215 341 341 35 376
PWE-Sign Adm 41.00 0.1799 2,852 2,852 280 3,142
PWE-Bldg Insp. 428.90 1.8819 29,838 29,838 3,034 32,872
PWE - Stormwater Fund 422.80 1.8551 29,414 29,414 2,991 32,408
CABLE TV 8.30 0.0384 577 577 59 636
PWE - Houston Transtar 8.50 0.0285 452 452 46 498
Houston Airport System (HAS) 1,587.20 6.9642 110,420 110,420 11,226 121,646
. , WAl Monetary Values Are § Dollars
MAXIVILLS (I gty v Schedule 23.4.2
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MaxCars - Cost Allocation Module
04/22/2008 09:51:51 AM

Activity - Personnel Sves.

Receiving Department

Allocation Units

City Of Housion, Texas

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Allocation Percentage

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE - Water & Sewer System 2,034,10 8.9251 141,510 141,510 14,387 155,897
Conv and Ent Cptns 124.30 0.5454 8,647 8,647 879 9,526
Health Benefits Fund 16.60 0.0728 1,155 1,155 M7 1,272
SubTotal 22,790.70 100.0000 1,585,525 1,585,525 157,326 1,742,851
TOTAL 22,790.70 100.0000 1,585,525 1,585,525 157,326 1,742,851
Allocation Basis: Total full time equivalent positions for all funds
Allocation Source: FTE summary - Ms. Zhou
, : . Al Monetary Values Are $ Dollars

. gﬁ—zﬁm MAXCars © 2008 MAXIMUS, INC. Schedule 23.4.2
LN = - Output Prepared By Agency

Page 262



MaxCars - Cost Allocation Module
04/22/2009 09:51:52 AM

Activity - Classified Testing

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD- Inspecter General 0 0.0031 9 g 1 10
Police 5,506 57.6482 160,870 160,870 15,863 176,833
Fire 4,111 42.3487 118,177 118,177 11,726 129,903
SubTotal 9,707 100.0000 279,056 279,056 27,890 306,746
TOTAL 9,707 100.0000 279,058 279,056 27,6890 306,746
Allocation Basis: Number of ¢lassified full tme equivalent positions
Allocation Source: Human Resources
. N BNAI Monetary Values Are § Dollars
MAXIMUS Bty Schedule 23.4.3
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§m,x0ma - Cost Allocation Module
04/22/2009 09:51:52 AM

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

CiTY OF HOUSTON FULL COST PLAN 2010
2010 " Version 1.0080-2

Activity - Training
Receiving Department -

Allecation Units  Allocation Percentage

Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
Fin-Dir. Office 553 2.7697 14,321 14,321 14,321
ARA Director's Office 54 0.2705 1,398 1,398 1,398
IT - Director 158 0.7964 4118 4,118 4,118
Affirmative Action 75 0.3756 1,942 1,042 1,942
Mayor's Office 83 0.3155 1,632 1,632 1,632
Human Resources Dept, 198 0.9917 5,128 8,128 5,128
Legal Department . 58 0.2505 1,502 1,502 158 1,660
City Secretary 1 0.0050 26 26" 3 29
City Council 12 0.0601 311 311 33 344
City Controller's Cffice 103 0.5159 2,687 2,667 280 2,947
Municipal Court Administration 664 3.3257 17,196 17,196 1,806 19,002
Health Administration 1,160 5.8099 30,041 30,041 3,155 33,196
Planning & Development Admin 284 1.4725 7,614 7.614 800 8,414
PWE - Administration 11,110 55.6444 287,715 287,715 30,216 317,931
General Services Department 243 1.2171 5,293 5,293 681 6,954
HEC 264 13222 6,837 6,837 718 7,555
Police 1,947 9.7516 50,422 50,422 5,205 55,717
Fire 374 1.8732 9,688 9,686 1,017 10,703
Municipal Court Judicial 8 0.0401 207 207 22 229
Sclid Waste Management 348 1.7430 9,012 9,012 946 9,958
Housing and Community Devp. 228 1.141¢ 5,905 5,905 620 6,525
Library 711 3.5611 18,413 18,413 1,934 20,347
Parks & Recreation 542 2.7148 14,036 14,038 1,474 15,510
Houston Airpert System (HAS) 554 2.7747 14,347 14,347 1,507 15,854
Conv and Ent Optns 243 1.2171 6,293 6,293 861 6,954
SubTotal 19,966 100.0000 517,062 517,062 51,306 568,368
TOTAL 19,966 100.0000 517,062 517,062 51,306 568,368
Allocation Basis: Number of employees trained
Allocation Source: Human Resources
- . Al Monetary Values Are $ Dollars
gigcﬁm MAXCars © 2009 MAXIMUS, INC. Schedule 23.4.4
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:51:53 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Human Resources Dept.

Receiving Department Total Selection Personnel Sves. Classified Testing Training
Fin-Dir. Office 24,998 10,364 313 &) 14,321
Fin-OMB 1,099 0 1,009 o 0
Fin.-Debt Sve 243 0 243 0 0
Fin-Genl. Acctg 772 0 772 ] 0
Fin-Auditing 209 0 209 0 0
Fin-Grants 278 0 278 0 o
Fin~-Tax&Rev. Acctg. 348 0 348 0 0
ARA Directer's Office 35210 33,42¢ 383 0 1,398
ARA Admin Sves 1,600 ] 1,600 0 ]
ARA Strategic Purchasing 3,270 0 3,270 0 ]
ARA 3-1-1 6,143 0 6,143 0 0
ARA Central Payroll 1,259 0 1,259 0 0
ARA Regulatory Services 2,671 0 2,671 ] ¢
IT - Director 16,638 11,240 1,280 0 4118
IT - Admin & Applications 3,075 0 3,075 0 0
IT - Infrastructure 5,941 0 5,941 o 0
Affirmative Action 5,948 1,752 2,254 0 1,042
Mayor's Office 8,629 3,066 3,931 0 1,632
Human Rescurces Dept. 13,5768 5,401 3,047 0 5,128
Legal Department 30,946 15,475 13,811 ] 1,660
City Secretary 880 0 851 0 29
City Ceuncil 18,228 12,412 5472 0 344
City Controller's Office 9,478 806 5,725 0 2,947
Municipal Court 71,756 30,789 21,965 0 19,002
Health Administration 117,021 74,313 9,512 0 33,188
Planning & Development 18,475 8,544 1,817 0 8,414
PWE - Adrinistration 574,720 258,789 0 0 317,931
CIP Sal Rec PWE Adm 1,296 o 1,208 0 0
Convention and Entertainment 4,170 0 4,170 0 0
HPD - Police Records 7,159 0 7,159 0 0
HPB- Inspector General 800 0 790 10 0
General Services Department 55,856 27,887 21,015 o] 6,954
HEC 42,020 14,185 20,280 0 7,555
Police 1,240,588 479,563 528,475 176,833 55,717
Fire 597,289 120,899 335,784 129,203 10,703

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:53 AM

Full Cost Allocation Plan 2010 + Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Human Resources Dept.

Receiving Department Total Selection Personnel Sves. Classified Testing Training
Municipal Court Judicial 4,821 806 3,786 0 229
PWE - All Other 62,540 0 62,540 0 0
Solid Waste Management 163,971 103,812 50,201 4] 9,958
Housing and Community 30,174 13,057 10,592 0 6,525
Library . 85,298 36,108 38,843 ] 20,347
Parks & Recreation 172,799 86,564 70,725 0 15,510
Health & Human Services 80,574 ¢ 80,574 0 Q
Fin-Econ. Dvpt 814 0 614 0 0
ARA Ins. Mgmt. 291 0 291 0 o}
ARA Exec Sves 1,218 0 1,218 0 o]
ARA-Other 2,223 0 2,223 0 0
Planning & Development 6,185 0 6,185 0 0
CIP $/R Planning 544 0 544 0 0
CIP Sal Rec RE 2,230 0 2,230 0 0
CIP S/R Engrg . 7,833 0 7,833 0 0
CIP S/R Canstr. 8,683 0 8,683 0 0
CIP 8/R Eng/Const 299 0 299 0 0
CIP 8/R GeoEnv. 820 0 820 0 0
CIP 8/R Other 1,472 0 1,472 0 0
CIP 8/R GSD 2,315 0 2,315 ] 0
Prop & Cas Legal 1,303 0 1,303 0 0
PWE - Fleet Mznagement 11,604 o] 11,604 0 0
Wrkr Comp - HR 3,748 0 3,748 0 ¢
Wrkr Cemp Legal 378 0 376 0 0
PWE-Sign Adm 3,142 0 3,142 0 0
PWE-BIdg Insp. . 32,872 ] 32,872 0 0
PWE - Storrmwater Fund 32,405 0 32,405 0 ]
CABLE TV 636 0 636 0 0
PWE - Houston Transtar 498 0 498 0 0
Houston Airport System 263,879 128,379 121,646 0 15,854
PWE - Water & Sewer 155,897 _ 0 155,897 0 0
Conv and Ent Optns 26,636 10,156 9,526 0 6,954
Health Berefits Fund 1,272 0 1,272 0 0

~ B All Monetary Values Are $ Dollars
Egcm MAXCars © 2005 MAXIMUS, INC.
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MaxCars - Cost Allocation Module

04/22/2009 02:51:53 AM

Fuli Cost Allocation Plan 2010 . Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Human Resources Dept.

Receiving Depariment Total Selection

Personnel Sves. Classified Testing Training
Direct Billed 0 0 0 0 0
Total 4,101,761 1,483,796 1,742,851 306,746 568,368

All Mcnetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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SCHEDULE 24.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
LEGAL SERVICES
NATURE AND EXTENT OF SERVICES

The Legal Department provides legal counsel, advice, and representation for the Mayor, City Council, City departments, Council
committees, and City boards and commissions. Activities include ordinance and resolution preparation, contract negotiations, utility
regulation, civil code drafting and enforcement, personnel damage defense, claims, prosecution of criminal offenses, and real property tax
collections and deed restriction enforcement. The Department identifies time spent by individual attorney, case, and department. The

number of total actual hours expended for the City departments is the basis for allocation. Public Works and Engineering provides funding
for legal representation, and these costs have been allocated directly to Public Works and Engineering.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:54 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Lega! Department

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Finangial Statement:’ 13,777,142 13,777,142
Transfer ( 11,923)
Interest ( 106)
Total Deductions: ( 12,029) ( 12,029)
Building Usage Charge ) 135,942 135,042
Equipment Usage Charge 29,038 29,038
Citywide General Government . 597,272 57,257 654,529
Fin-OMB 6,066 3,309 9,375
Fin.-Debt Sve 1,881 630 2,511
Fin-Gen!. Acctg 14,565 2,444 17,409
Fin-Auditing 2,720 1,022 3,742
Fin-Grants 1,167 646 1,813
Fin.-Tax&Rev. Acctg. 11,225 1,887 13,122
ARA Admin Sves 65,017 3,034 68,051
ARA Strategic Purchasing 9,819 345 10,164
ARA 3-1-1 7,059 357 7,418
ARA Central Payroll 10,952 853 11,805
ARA Regulzatory Services 22,591 1,819 24,410
IT - Admin & Applications 87,510 3,743 91,253
IT - Infrastructure 103,978 8,699 112,677
Affirmative Action 10,912 434 11,348
Maver's Office 27,507 11,385 . 38,892
Human Resources Dept. 28,052 2,894 T 30,846
Legal Department 1,728,871 1,728,671
City Secretary 3,142 3,142
City Councit 31,844 31,844
City Controller's Office 30,261 30,261
Conventicn and Entertainment 16,321 16,321
HPD - Police Records 597,233 597,233
HPD- Inspector General 9,010 9,010
General Services Department

449,096 449,996

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.,
Report Oufput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HCUSTON FULL COST PLAN 2010
04/22/2009 09:51:54 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Legal Department
Total Allocated Additions: ) 1,173,673 2,967,246 4,140,919 4,140,919
Total To Be Allocated: 14,938,786 2,967,246 17,906,032

—_———

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.,
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

qu Of _I_O__._w.no_d- Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:51:54 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .3 - Costs Allocated By Activity
For Department Legal Department

Total General & Admin Legal Sves PWE Legal

Wages & Benefits

Salaries & Wages 9,182,252 0 8,617,570 564,682

Fringe Benefits 3,271,271 0 3,084,268 187,003
Other Expense & Cost

Supplies 368,838 0 368,838 0

Centractual Sves 942,752 0 942 668 84

*Transfer 11,923 11,923 0 0
*Interest 106 106 0 0

Departmentai Totals

Total Expenditures 13,777,142 12,029 13,013,344 751,769
Deductions

Total Deductions { 12,029) ( 12,029) 0 0

Functional Cost 13,765,113 0 13,013,344 751,768
Allecation Step 1

Inbound- All Cthers 1,173,673 1,173,673 0 0

Reallocate Admin Costs { 1,173,5873) 1,109,574 64,099

1st Allocation 14,938,786 0 14,122,818 815,868
Allocation Step 2

Inbound- All Others 2,967,246 2,967,246 0 0

Reallecate Admin Costs { 2,967,246) 2,805,193 162,053

2nd Allocation 2,967,246 0 2,805,193 162,053
Tofal For 10005000016000 Legal

Total Allocated 17,908,032 0 16,928,111 977,921

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC.

Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:55 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department Lega! Department

Activity - Legal Sves

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 12 0.0077 1,084 -10,383 -9,299 -9,299
Fin-Bir. Office 8,352 4.0636 573,905 573,905 573,905
ARA Director's QOffice 632 0.4043 57,101 57,101 57,101
IT - Director 33 0.0211 2,981 2,881 2,981
Affirmative Action 254 0.1625 22,949 22,949 22,949
Mayor's Office 4,700 3.0068 424,646 424,646 424 646
Human Resources Dept. 954 0.6103 86,194 86,194 86,194
Legal Department 19,133 12.2402 1,728,671 1,728,671 1,728,671
City Secretary 85 0.0544 7,680 7,880 1,919 9,599
City Couneit 2,379 1.5219 214,943 214,943 53,714 268,657
City Controller's Qffice 472 0.3020 42,645 42,645 10,657 53,302
Municipal Court Administration 383 0.2322 32,797 32,797 8,196 40,983
Health Administration 4,237 2.7106 382,814 -110 382,704 95,564 478,368
Planning & Develepment Admin m.mm,_w 1.8444 250,480 260,480 65,093 325,573
PWE - Administration 7,681 49139 693,980 693,980 173,424 867,404
Convention and Entertainment 843 0.5393 76,165 76,165 18,033 95,198
General Services Department 11,369 7.2732 1,027,192 1,027,152 256,692 1,283,884
HEC 2,425 1.5514 219,099 219,089 54,752 273,851
Police 24,367 15.5886 2,201,584 -183 2,201,371 550,165 2,751,536
Fire 8,111 3.8095 552,130 4,180 547,950 137,976 685,926
Municipal Court Judicial - 46,003 29.4300 4,156,385 4,156,385 1,038,670 5,195,055
Solid Waste Management 1,035 0.6621 93,513 -88 . 93,417 23,369 116,786
Housing and Community Devp. 1,123 0.7184 101,463 101,463 25,385 126,818
Library 427 0.2732 38,580 =304 38,276 9,641 47 917
Parks & Recreation 1,889 1.2149 171,575 171,575 42 875 214,451
HEC - 8-1-1 Network 57 0.0385 5,150 5,150 1,287 6,437
PWE-Sign Adm 894 0.5719 80,773 80,773 20,185 100,958
PWE-Bldg Insp. 715 0.4574 54,600 64,600 16,143 80,743
PWE - Stormwater Fund 668 0.4273 60,354 60,354 15,082 75,436
TIRZ 245 0.6046 85,381 85,381 21,336 106,717
Houston Airport System (HAS) 2,381 1.5232 215124 215124 53,759 268,883
PWE - Water & Sewer System 3,816 2.4413 344,777 344,777 86,159 430,936
SN ~FEm All Menetary Values Are § Dollars
_.SRPX g.fM MAXCars © 2009 MAXIMUS, ING. Schedule 24.4.1
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MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:55 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Legal Department
Activity - Legal Sves

Recelving Department

Altocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step! Allpcation Step2 Total Allocation
PWE Parking 785 0.5022 70,925 70,925 17,724 88,649
Other 280 0.1791 25,298 25,298 6,322 31,620
SubTotal 156,313 100.0000 14,122,918 -15,266 14,107,652 2,805,193 16,912,845
Direct Billed 15,266 15,266 15,266
TOTAL 156,313 100.0000 14,122,918 14,122,918 2,805,193 16,928,111
Allecation Basis: Number of Legal staff hours expended per department

Allccation Source: Legal - Merceron

WAl Menetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, INC. Schedule 24.4.1
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MaxCars - Cost Allocation Module City Of Houston, Texas . CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:51:56 AM Full Cost Allocation Plan 2010 Version 1.0060-2

Schedule .4 - Detail Activity Allocations

For Department Legal Department
Activity - PWE Legat

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allecation
PWE - All Other 100 100.0000 815,868 815,868 162,053 977,921
PWE - Water & Sewer System . 0 -340,972 -340,972 _ -340,972
SubTotal 100 100.0000 815,868 -340,972 474,896 162,053 636,949
Direct Billed 340,972 340,972 340,972
TOTAL 100 100.0000 815,888 815,868 162,053 977,921
Allocation Basis: Direct allocation to PWE All Other

Allocation Source: N/A

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.,

Schedule 24.4.2
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MaxCars - Cost Allocation Module

Gity Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 0:51:57 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Legal Department

Receiving Department Total Legal Svcs PWE Legal
Citywide General Government ( 9,299) { 9,299) 0
Fin-Dir. Office 573,905 573,905 0
ARA Director's Office 57,101 57,101 0
IT - Director 2,981 2,981 0
Affirative Action 22,949 22,949 0
Mayor's Office 424,648 424,646 0
Human Rescurces Dept. 86,194 86,194 0
Lega!l Department 1,728,671 1,728,671 ]
City Secretary 9,599 9,599 0
City Councit 268,657 268,657 0
City Controller's Office 53,302 53,302 0
Municipal Court 40,993 40,993 0
Heaith Administratien 478,368 478,368 0
Planning & Development ‘ 325,573 325,573 0
PWE - Administration 887,404 867,404 0
Convention and Entertainment 95,188 95,198 0
General Services Department 1,283,884 1,283,884 0
HEC 273,851 273,851 0
Police 2,751,536 2,751,536 0
Fire 685,926 685,926 0
Municipal Ceurt Judicial 5,195,055 £,195,055 0
PWE - All Cther 977,921 0 977,921
Sclid Waste Management 116,786 116,786 ) 0
Housing and Community 126,818 126,818 0
Library 47 917 47 917 0
Parks & Recreation 214,451 214,451 0
HEC - 9-1-1 Network 6,437 6,437 0
PWE-Sign Adm 100,958 100,958 0
PWE-Bldg Insp. 80,743 80,743 o}
PWE - Stormwater Fund 75,436 75,435 0
TIRZ 108,717 108,717 0
Heuston Airpert System 268,883 268,883 0
PWE - Water & Sewer 89,964 430,936 {340,972
PWE Parking 88,649 88,649 0
Other , 31,620 31,620 0

e QAR All Monetary Values Are $ Dollars
AXIVILIS et

SOTNENRNE Roo0rt Output Prepared By Agency

Schedule 24.5
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MaxCars - Cost Allocation Module

04/22/2009 02:51.57 AM

Fuli Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Legal Department

Receiving Department Total Legal Sves PWE Legal
Direct Billed 356,238 15,266 340,972
Total 17,908,032 16,928,111 977,921

All Monetary Values Are $ Dollars
MAXCars €@ 2009 MAXIMUS, INC.

Schedule 24.5
Report Qutput Prepared By Agency
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SCHEDULE 25.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
CITY SECRETARY'S OFFICE
NATURE AND EXTENT OF SERVICES

The City Secretary's Office is responsible for recording and keeping records of Council meetings and maintaining all official records. This
office also coordinates City Council correspondence, prepares Council Meeting agenda, administers City elections, and receives vendor bid
proposals. The costs of these services are allocated based upon total operating expenditures including TIRZ.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:51:57 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department City Secretary

1st Allocation 2nd Allecation Sub-Total Total

Expenditures Per Financial Statement: 827,043 627,043
Building Usage Charge 35018 35,018
Citywide General Government 35,780 3,428 39,208
Fin-OMB 495 270 765
Fin.-Debt Svc 86 29 115
Fin-Genl. Acctg 1,134 189 1,323
Fin-Auditing 123 46 169
Fin-Grants 53 29 82
Fin.-Tax&Rev. Acctg. 509 86 595
ARA Admin Sves 150 7 157
ARA Strategic Purchasing a8 3 101
ARA, 3-1-1 6,412 324 6,736
ARA Central Payroil 675 53 728
ARA Regulatory Services 1,025 83 1,108
IT - Admin & Applications 7,143 306 7,449
IT - Infrastructure 8,487 710 9,197
Affirnative Action 540 21 561
Mayor's Office 1,694 701 2,395
Human Resources Dept. 798 82 880
Lega! Department 7,680 1,819 9,599
City Sacretary 143 143
City Council 1,451 1,451
City Contreller's Office 2,294 2,294
General Services Department 56,025 56,025

Tetal Allocated Additions: 107,898 68,189 176,097 176,097

Total To Be Allocated: 734,941 68,199 803,140

N

All Monetary Values Are $ Dollars
MAXCars ® 2008 MAXIMUS, INC.
Repert Quiput Prepared By Agency
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MaxCars - Cost Allocation Module

omq Of IO—._MHO:q Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 02:51:58 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department City Secretary

Total General & Admin City Secretary

Wages & Benefits ’

Salaries & Wages 403,752 o] 403,752

Fringe Benefits 144,588 o] 144,598
Other Expense & Cost

Supplies 8,180 0 9,180

Confractual Sves 66,857 0 66,857

Cther 2,656 0 2,656
Departmenta! Tetals

Total Expenditures 627,043 0 627,043
Deductions

Total Deductions ] 0 0

Functional Cost 627,043 0 627,043
Allocation Step 1

Inbound- Al} Cthers 107,898 107,898 0

Reallocate Admin Costs { 107,898) 107,898

1st Allocation 734,941 0 734,941
Allocation Step 2

Inbound- All Others 68,198 68,199 0

Realiocate Admin Costs ( 68,198) 68,199

2nd Allocation 68,189 0 68,199
Total Fer 10007500010000 City

Total Allocated 803,140 0 803,140

All Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
MAXCars © 2009 MAXIMUS, INC.

Schedule 25.3
Repert Output Prepared By Agency Page 279
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MaxCars - Cost Allocation Module
Q4/22/2009 09:51:59 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detait Activity Allocations
For Department 0#.< Secretary

Activity - City Secretary

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 2.2413 16,472 16,472 16,472
Fin-Dir, Office 742,702 0.0231 170 170 170
Fin-OMB 1,218,225 0.0378 278 278 278
Fin.-Debt Svc 369,899 0.0115 84 84 84
Fin-Genl. Acctg 3,549,887 0.1102 810 810 810
Fin-Auditing 247,006 0.0077 56 ! 56 56
Fin-Grants 194,884 0.0061 44 44 44
Fin.-Tax&Rev. Acctg. 1,154,053 0.0358 263 263 263
ARA Director's Office 1,309,066 0.0407 - 289 299 299
ARA Admin Svecs 1,922,235 0.0597 439 439 439
ARA, Strategic Purchasing 4,156,153 0.1291 949 949 949
ARA City Council Admin 258,32% 0.0080 59 59 59
ARA 3-11 4,442 002 0.1379 1,014 1,014 1,014
ARA Central Payroll 1,227,437 0.0381 280 280 280
ARA Regulatory Services 2,227,297 0.0692 508 508 508
IT - Director 2,639,036 0.0820 603 603 603
IT - Admin & Applications 10,606,353 0.3294 2,421 2,421 2,421
IT - Infrastructure 26,787,001 0.8319 6,114 8,114 8,114
Affirmative Action 2,132,008 0.0662 487 487 487
Mayor's Office 13,980,269 0.4342 3,191 3,191 3,191
Human Resources Dept, 2,458,994 0.0764 561 561 561
Legal Department 13,765,113 0.4275 3,142 3,142 3,142
City Secretary 627,043 0.0185 143 143 143
City Counci 4,888,627 0.1518 1,116 1,116 109 1,225
City Controller's Office 6,571,831 0.2041 1,500 1,500 147 1,647
Municipal Court Administration 17,375,718 0.5398 3,966 3,968 388 4,354
Health Administration 11,283,467 0.3504 2,575 2,575 252 2,827
Planning & Development Admin 1,736,071 0.0539 396 396 39 435
CIP Sal Rec PWE Adm 2,069,733 0.0843 472 472 48 518
HPD - Police Records 3,804,332 0.1181 868 868 85 53
HPD- Inspector General 2,536,039 0.0788 579 579 57 636
General Services Department 236,318,403 7.33890 53,937 53,937 5,281 59,218

: n Al Monetary Values Are § Dollars
g;_g_c_v MAXCars © 2009 MAXIMUS, INC. Schedule 25.4.1

Repert Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:59 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department City Secretary
Activity - City Secretary

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC 19,639,781 0.6089 4,483 4,483 439 4,922
Police 692,452,164 21.5040 158,041 158,041 15,471 173,512
Fire 381,245,323 11.8397 87,015 87,015 8,520 95,535
Municipal Court Judicial 4,749,392 0.1475 1,084 1,084 106 1,180
PWE - All Other 87,195,614 2.7079 19,901 18,901 1,949 21,850
Solid Waste Management . 73,348,895 2.2779 16,741 16,741 1,639 18,380
Housing and Community Devp. 81,136,989 25197 18,519 18,519 1,813 20,332
Library 56,411,693 1.7519 12,875 12,875 1,261 14,136
Parks & Recreation 77,860,039 2.4180 17,771 17,771 1,740 _ 19,511
Health & Human Services 108,906,320 3.3821 24,857 24,857 2,434 27,291
C&E Parking 2,559,617 0.0785 584 534 57 841
Fin-Econ. Dvpt 700,272 0.0217 160 160 18 178
ARA Ins. Mgmt. 10,214,553 0.3172 2,331 2,331 228 2,559
ARA Exec Svegs 3,149,645 0.0978 719 719 70 789
ARA-Cther 4,683,150 0.1454 1,069 1,069 105 1,174
Planning & Development 7,690,293 0.2388 1,755 1,755 172 1,927
CIP 8/R Planning 712,465 0.0221 163 163 16 179
CIP Sal Rec RE 2,380,415 0.0742 546 546 53 509
CIP /R Engrg 8,969,504 0.2786 2,047 2,047 200 2,247
CIP S/R Constr. 8,159,378 0.2534 1,882 1,862 182 2,044
CIP SiR Eng/Const 363,325 0.0113 83 : 83 8 91
CIP S/R GeoEnv. 963,625 0.0289 , 220 220 22 242
CIP S/R Other 2,034,494 0.0632 464 464 45 509
CIP $/R GSD 2,586,229 0.0806 593 593 58 651
Prop & Cas Legal 5637,519 0.1751 1,287 1,287 126 1,413
PWE - Fleet Management 33,004,808 1.0278 7,554 7,554 740 8,204
Wrkr Comp - HR: ‘ 19,668,352 0.6108 4,489 4,489 ) 440 4,929
Wrkr Comp Legal 298,190 0.0093 68 68 7 75
PWE-Sign Adm 2,751,914 0.0855 628 628 61 689
PWE-Bldg Insp. 34,982,903 1.0864 7,884 7,984 782 8,766
PWE - Stormwater Fund 32,709,371 1.0158 7,486 7 4656 731 8,197
CABLE TV 1,606,981 0.0499 367 367 36 403

M All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 25.4.1
Report Output Prepared By Agency Pane 281




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:51:59 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department City Secretary

Activity - City Secretary

Receiving Department

Report Qutput Prepared By Agency

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocaticen Step2 Total Allocation
PWE - Houston Transtar 2,798,457 0.0869 639 639 63 702
TIRZ 112,509,058 0.3885 2,855 2,855 280 3,135
Houston Airport System (HAS) 297,517,249 9.2305 67,905 67,905 6,549 74,554
PWE - Water & Sewer System 355,871,428 11.0517 81,224 81,224 7,953 89,177
Conv and Ent Optns 56,128,40¢ 1.7431 12,811 12,811 1,254 14,065
PWE Parking 1,003,181 0.0312 229 229 22 251
GSD Parking 545,932 0.0170 125 125 12 137
Health Benefits Fund 268,616,003 8.3420 61,309 61,309 6,003 67,312
Long Term Disablity 1,412,865 0.0439 322 322 - 32 354
SubTotal 3,220,057,436 100.0000 734,941 734,941 68,199 803,140
TOTAL 3,220,057,436 100.0000 734,941 734,941 68,199 803,140
Allocation Basis: Total FY 2008 expenditures including TIRZ
Ailocation Scurce: SAP finangial summaries
. Al Monatary Vzlues Are § Dollars
gg—gim MAXCars ©@ 2009 MAXIMUS, INC. Schedule 25.4.1
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MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:51:59 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Secretary

Receiving Department Total City Secretary
Citywide Genera! Government 16,472 16,472
Fin-Dir. Office : 170 170
Fin-OMB 278 278
Fin.-Debt Sve 84 , 84
Fin-Genl. Acctg 810 810
Fin-Auditing 56 56
Fin-Grants 44 44
Fin.-Tax&Rev. Acctg. 283 283
ARA Director's Office 299 289
ARA Admin Sves 439 439
ARA Strategic Purchasing 949 949
ARA City Council Admin 59 59
ARA 3-1-1 1,014 1,014
ARA Central Payrell 280 280
ARA Regulatory Services 508 508
{T - Director 603 603
iT - Admin & Applications 2,421 2,421
IT - Infrastructure 6,114 6,114
Affirmative Action 487 487
Mayor's Office 3,191 3,191
Human Resources Dept. 551 561
Legal Department 3,142 3,142
City Secretary 143 143
City Coungll 1,225 1,225
City Controller's Cffice 1,647 1,647
Municipal Court 4,354 4,354
Health Administration 2,827 2,827
Planning & Development 435 435
CiP Sal Rec PWE Adm 518 518
HPD - Pelice Records 953 983
HPD- Inspecter General 636 636
General Services Department 59,218 58,218
HEC 4,822 4,922
Police 173512 173,512
Fire 95,535 95,535

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:00 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Secretary

Receiving Departtment Total City Secretary
Municieal Court Judicial 1,180 1,190
PWE - All Other 21,850 21,850
Solid Waste Management 18,380 18,380
Housing and Community 20,332 20,332
Library 14,136 14,136
Parks & Recreation 19,511 19,511
Health & Human Services 27,291 27,291
C&E Parking 641 641
Fin-Econ. Dvpt 176 176
ARA [ns. Mgmt, 2,559 2,559
ARA Exec Svecs 789 789
ARA-Other 1,174 1,174
Planning & Development 1,927 1,927
CIP S/R Planning 179 179
CIP Sal Rec RE 599 599
CIP 8/R Engrg 2,247 2,247
CIP S/R Constr, 2,044 2,044
CIP S/R Eng/Const 91 91
CIP S/R GeoEnv. 242 242
CIP S/R Other 509 509
CIP 8/R GSD 651 : 651
Prop & Cas Legal 1,413 1413
PWE - Fleet Management 8,204 8,294
WrkrComp - HR 4,929 4,929
Wrkr Comp Legal 75 75
PWE-Sign Adm 689 689
PWE-BIdg Insp. 8,766 8,766
PWE - Stormwater Fund 8,197 8167
CABLE TV 403 403
PWE - Houston Transtar 702 702
TIRZ 3,135 3,135
Houston Airport System 74,554 74,554
PWE - Water & Sewer 89,177 89,177
Conv and Ent Optns 14,065 14,065
PWE Parking 251 251
GSD Parking 137 137

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC,
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:52:00 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Secretary

Receiving Department Total City Secretary
Health Benefits Fund 67,312 67,312
Long Term Disablity 354 354
Direct Billed 0 0

Total 803,140 803,140

All Monetary Values Are $ Dollars
MAXCars @ 2009 MAXIMUS, ING.
Report Output Prepared By Agency
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SCHEDULE 26.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
CITY COUNCIL
NATURE AND EXTENT OF SERVICES

The City Council serves as the legislative body of the City government with the power to enact all ordinances and resolutions. The costs of
City Council have been allocated based upon the total operating expenditures for all funds, including TIRZ.

HELP,




MaxCars - oomﬁ. Allocation Module

City Of _.._O:m.nosu Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:00 AM

Full Cost Allocation Plan - 2010 Version 1.0060-2

Schedule .2 - Costs To Be Allocated
For Department City Council

All Monetary Values Are $ Dollars

1st Allocation 2nd Allgcation . Sub-Total Total
Expenditures Per Financial Statement; 4,980,627 4,980,627
Ttransfers { 92,000)
Tetal Deductions: { 92,000) ( 92,000}
Building Usage Charge 39,002 39,002
Citywide General Government , 1,826,738 174,206 2,000,944
Fin-OMB 4,364 2,380 6,744
Fin.-Debt Sve 668 224 892
Fin-Genl. Acctg 10,000 1,670 11,670
Fin-Auditing 966 363 1,329
Fin-Grants 414 229 643
Fin.-Tax&Rev. Acctg. 3,986 874 4,660
ARA Admin Svcs 2,147 100 2,247
ARA Strategic Purchasing 1,784 63 1,847
ARA City Council Admin 260,291 7,165 267 456
ARA 3-1-1 12,785 647 13,432
ARA Central Payroll 4,339 338 46877
ARA Regulatory Services 8,023 648 8,669
IT - Admin & Applications 62,954 2,693 65,647
IT - Infrastructure 74,800 6,258 81,058
Affirmative Action 3,984 158 4,142
Mayor's Office 10,899 4,511 15,410
Human Resources Dept. 16,518 1,710 18,228
Legal Department 214,943 53,714 268,657
City Secretary 1,118 109 1,225
City Council 11,309 11,309
City Controller's Office 19,987 19,987
Convention and Entertainment 105,310 105,310
General Services Department : 205,654 205,654

MAXIMUS
LA TR UTET SERAY TR Pl !

MAXCars © 2009 MAXIMUS, INC.
Report Output Pregared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 05:52:00 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department City Council

Total Allocated. Additions: 2,560,721 600,118 3,160,839 . 3,160,839
Total To Be Allocated: 7,449,348 800,118

8,049 466

. . All Monetary Values Are § Doliars
TS naxcars © 2009 MAXIMUS, ING. Schedule 26.2
TR Report Cutput Prepared By Agency
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z,memﬂm - Cost Allocation Module

City Of Houston, Texas . CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:01 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department City Council

Total General & Admin City Council
Wages & Benefits
Salaries & Wages i 3,429,746 0 3,429,748
Fringe Benefits 1,083,541 0 1,083,541
Other Expense & Cost
Supplies 163,051 0 163,051
Contractual Sves 181,333 0 181,333
Other 30,856 a 30,956
*Ttransfers 92,000 92,000 0
Departmental Totals
Total Expenditures 4,980,627 92,000 4,888,627
Deducticns
Total Deguctions { 92,000 (92,000 0
Functional Cost 4,888,627 0 4,888,627
Allocation Step 1
Inbound- All Others 2,560,721 ) 2,560,721 0
Reallocate Admin Costs . ( 2,560,721) 2,560,721
1st Allocation 7,449 348 0 7,449,348
Allocation Step 2
Inboung- All Gthers 600,118 800,118 0
Reallocate Admin Costs { 600,118) 600,118
2nd Allocation : 600,118 0 600,118
Total For 10005500010000 City
Total Allocated ) 8,049,466 0 ‘ 8,049,466
All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
MAXCars ® 2009 MAXIMUS, INC. Schedule 25.3
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:02 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department City Council
Activity - City Council

Receiving Department Allocation Units  Allccation Percentage Gross Alloeation Direct Billed ~ Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 72,171,439 2.2413 166,963 166,963 © 166,963
Fin-Dir, Office 742,702 0.0231 1,718 1,718 1,718
Fin-OMB ‘ 1,218,225 0.0378 2,818 2,818 2,818
Fin.-Debt Svc 369,899 0.0115 858 856 . 856
Fin-Genl. Acctg 3,549,887 0.1102 8,212 8,212 8212
Fin-Auditing 247,008 0.0077 571 571 571
Fin-Grants 194,884 0.0081 451 451 451
Fin.-Tax&Rev. Acctg. 1,154,053 0.0358 2,870 2,670 2,670
ARA Director's Office 1,309,066 0.0407 3,028 3,028 3,028
ARA Admin Sves . 1,922,235 0.0587 4,447 4,447 4,447
ARA Strategic Purchasing 4,158,153 0.1291 9,615 9,815 : 9,615
ARA City Council Admin 258,329 0.0080 598 588 598
ARA 3-1-1 4,442,002 0.1379 10,276 10,276 10,276
ARA Centrai _umwa__ 1,227,437 £.0381 2,840 2,840 2,840
ARA Regulatory Services 2,227,297 0.0692 5,153 5,153 , 5,153
IT - Director 2,639,936 0.0820 6,107 6,107 6,107
1T - Admin & Applications 10,606,353 0.3294 24537 24,537 24,537
IT - Infrastructure , 26,787,001 0.8319 61,970 61,970 61,970
Affirative Agtion 2,132,008 0.0682 4,932 4,932 4,932
Mayor's Office 13,980,269 0.4342 32,342 32,342 32,342
Human Resources Dept. 2,458,984 0.0764 5,689 . 5,689 5,689
Legal Department 13,765,113 0.4275 31,844 31,844 31,844
City Secretary 627,043 0.0195 1,451 1,451 1,451
City Council 4,888,627 0.1518 11,309 11,309 . 11,309
City Controller's Office , 6,571,831 0.2041 15,203 15,203 1,294 16,497
Municipal Court Administration 17,375,718 0.5398 40,197 40,197 3422 43,619
Health Administration ’ 11,283,487 0.3504 26,103 , 26,103 2,222 28,325
Planning & Development Admin 1,736,071 0.0539 4,016 4,016 342 4,358
CIP Sal Rec PWE Adm 2,069,733 0.0643 4,788 4,788 408 5,196
HPD - Police Records 3,804,332 0.1181 8,801 8,801 749 9,550
HPD- Inspector General 2,536,039 0.0788 5,867 5,867 499 6,366
General Services Department 236,318,403 7.3380 546,704 _ 546,704 46,544 593,248

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Scheduie 26.4.1
Report Qutput Prepared By Agency : Paae 290




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:52:02 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department City Council
Activity - City Council

Receiving Department Aliocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC 19,639,781 0.6009 45,435 45435 ] 3,868 49,303
Police : 692,452,164 21.5040 1,601,935 1,601,935 136,382 1,738,317
Fire 381,245,323 11.8397 881,981 581,981 , 75,088 957,069
Municipal Court Judicial 4,749,392 0.1475 10,987 10,987 835 11,922
PWE - All Other 87,195,614 2.7079 201,720 201,720 17,174 218,894
Solid Waste Management 73,348,895 2.2779 169,687 169,687 14,445 184,133
Housing and Cormmunity Devp. 81,136,989 2.5197 187,704 187,704 15,980 203,684
Library 56,411,693 1.751¢ 130,504 130,504 11,111 141,615
Parks & Recreation 77,860,039 2.4180 180,123 180,123 15,335 195,458
Health & Human Services 108,206,320 3.3821 251,946 251,546 21,450 273,396
C&E Parking 2,559,617 0.0795 5,921 5,921 504 6,425
Fin-Econ. Dvpt 700,272 0.0217 1,620 1,620 138 1,758
ARA Ins. Mgmt. 10,214,553 . 0.3172 23,631 23,831 2,012 25,643
ARA Exec Svcs 3,149,645 0.0978 7,288 7,286 620 7,906
ARA-Cther 4,683,150 0.1454 10,834 10,834 g22 11,756
Planning & Development 7,690,293 0.2388 17,791 17,791 1,815 19,3086
CIP S/R Planning 712,465 0.0221 1,648 1,648 140 1,788
CIP Sal Rec RE . 2,390,415 0.0742 5,530 5,530 471 6,001
CIP 8/R Engrg 8,969,504 0.2786 ’ 20,750 20,750 1,767 22,517
CIP S/R Constr. . 8,159,378 " 0.2534 18,876 18,876 1,607 20,483
CIP S/R Eng/Censt 363,325 0.0113 841 841 72 - 913
CIP S/R GeoEnv. 963,625 0.0299 2,229 2,229 150 2,419
CIP S/R Cther _ 2,034,494 0.0632 4707 4,707 4 5,108
CIP /R GSD 2,595,229 0.0808 6,006 6,006 511 6,517
Prop & Cas Legal 5,637,519 0.1751 13,042 13,042 1,110 14,152
PWE - Fleet Management 33,094,808 1.0278 76,562 76,562 6,518 83,080
Wrkr Comp - HR 19,668,352 0.56108 45,501 45,501 3874 48,375
Wrkr Comp Legal 298,190 0.0093 690 690 59 749
PWE-Sign Adm 2,751,914 0.0855 6,366 6,366 542 6,908
PWE-Bldg Insp. 34,982,903 1.0864 80,930 80,530 6,880 87,820
PWE - Stormwater Fund 32,709,371 1.0158 75,671 75,671 8,442 82,113
CABLE TV 1,606,981 0.049% 3,718 378 317 4,035

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 26.4.1
Report Qutput Prepared By Agency Page 291
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:02 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department City Council

Activity - City Council

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
PWE - Houston Transtar 2,798,457 0.0869 8,474 6,474 551 7,025
TIRZ 12,509,058 0.3885 28,939 28,939 2,484 31,403
Houston Airport System (HAS) 297,517,249 9.2395 mm.m,mmw 688,283 58,597 746,880
PWE - Water & Sewer System 355,871,428 11.0517 823,280 823,280 70,091 893,371
Conv and Ent Optns 56,128,400 1.7431 129,849 129,849 11,055 140,904
PWE Parking 1,003,181 0.0312 2,321 2,321 198 2519
GSD Parking 545,932 0.0170 1,263 1,263 108 1,371
Health Benefits Fungd 268,616,003 8.3420 621,422 821,422 52,905 674,327
Long Term Disablity 1,412,965 0.0439 3,269 3,269 278 3,547
SubTotal 3,220,057,436 100.0000 7,448,348 7,449,348 600,118 8,049,466
TOTAL 3,220,057,436 100.0000 7,449,348 7.449,348 600,118 8,049 466
Allocation Basis: Tetal FY 2008 expendituras including TIRZ
Allocation Source: SAP financial summaries

. Al Monetary Values Are $ Dallars
-MAXI ECM MAXCars © 2008 MAXIMUS, ING, Schedule 26.4.1
S SR Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:02 AM .

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Council

Receiving Department Total City Council
Citywide General Government 166,963 166,963
Fin-Dir. Office 1,718 1,718
Fin-OMB 2,818 2,518
Fin.-Debt Sv¢ 856 856
Fin-Genl. Acctg 8,212 8,212
Fin-Auditing 571 571
Fin-Grants 451 451
Fin~Tax&Rev. Acctg. 2,670 2,670
ARA Director's Office 3,028 3,028
ARA Admin Sves 4,447 4 447
ARA Strategic Purchasing 9,615 9,615
ARA City Council Admin 598 598
ARA 3-1-1 10,276 10,276
ARA Centrz| Payroll , 2,840 2,840
ARA Regulatory Services 5,153 5,153
IT - Director 8,107 6,107
IT - Admin & Applications 24,537 24,537
IT - Infrastructure 61,970 61,970
Affirmative Action 4,932 4,932
Mayor's Office 32,342 32,342
Human Resources Dept. 5,689 5,689
l.egal Department 31,844 31,844
City Secretary 1,451 1,451
City Council 11,309 11,309
City Controller's Office 16,497 16,497
Municipal Court 43,619 43,619
Health Administration 28,325 28,325
Planning & Development 4,358 4,358
CIP Sal Rec PWE Adm 5,196 5,196
HPD - Police Records 9,550 9,550
HPD- Inspector General 6,366 6,366
General Services Department 593,248 593,248
HEC 49,303 49,303
Police 1,738,317 1,738,317
Fire 957,069 957,069

All Monetary Values Are § Doilars
MAXCars © 2009 MAXIMUS, INC,

Schedule 26.5
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:03 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Council

Receiving Department Total City Counil
Municipal Court Judicial 11,922 11,922
PWE - All Cther 218,894 218,894
Solid Waste Management 184,133 184,133
Housing and 00335@ 203,684 203,684
Library 141,615 141,615
Parks & Recreation 195,458 195,458
Health & Human Services 273,396 273,396
C&E Parking 6,425 6,425
Fin-Econ. Dvpt 1,758 1,758
ARA Ins. Mgmt. 25643 25,643
ARA Exec Svcs 7,906 7,906
ARA-Cther 11,756 11,756
Planning & Development " 19,308 © 19,308
CIP 8/R Planning 1,788 1,788
CIP Sal Rec RE 6,001 6,001
CIP $/R Engrg 22,517 22,517
CIP 8/R Constr. 20,483 20,483
CIP /R Eng/Const 913 913
CIP S/R GeoEnv. 2419 2,419
CIP 8/R Other 5,108 5,108
CIP S/R GSD , 6,517 . 6,517
Prop & Cas Legal 14,152 14,152
PWE - Fleet Management 83,080 83,080
Wrkr Comp - HR 49,375 49 375
Wrkr Comp Legal 749 749
PWE-Sign Adm 6,908 6,908
PWE-Bldg Insp. 87,820 87,820
PWE - Stermwater Fund 82,113 82,113 .
CABLE TV 4,035 4,035
PWE - Houston Transtar 7.025 7,025
TIRZ . 31,403 31,403
Houston Alrport System 746,880 748,880
PWE - Water & Sewer 893,371 893,371
Conv and Ent Opins 140,904 140,904
PWE Parking 2,519 2,519
GSD Parking 1,371 1,371

Al Monetary Values Are § Doltars
MAXCars © 2009 MAXIMUS, INC.,
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09;52:03 AM

Full Cost Allocation Plan 2010 - Version 1.0080-2
Schedule .5 - Allocation Summary
For Department City Council

Receiving Department Tetal City Council
Health Benefits Fund 674,327 674,327
Long Term Disablity 3,547 3,547
Direct Billed - 0 0
Total 8,049,466 8,049,466

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
‘Report Output Prepared By Agency

S
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SCHEDULE 27.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
CONTROLLER'S OFFICE
NATURE AND EXTENT OF SERVICES

The Office of the City Controller fulfills the fiscal responsibilities through seven divisions: Executive, Financial Reporting, Audit,
Treasury, Operations and Technical Services, Information Systems, and Administration. The City Controller’s Office oversees the debt
obligation and disbursement of City funds, provides timely and accurate financial reporting and accounting, manages the City's cash and
investments, manages the servicing and retirement of the City's debt and performs audits/reviews of City programs and activities. The

transactions used for allocation include all cash receipt, payroll, purchasing, and adjusting journal entry transaction types. The activities of
the City Controller’s Office have been identified and allocated as follows:

* Controller’s Financial Services — Costs of providing the CITY OF HOUSTON, TEXAS with the independent audit and financial
reporting services have been allocated based on the total number of revenue and expenditure transactions per department.

» Treasury — Costs of the City Controller’s treasury activities have been allocated based on all fund’s total operating expenditures.

'MAXIMUS

HELPING GOVERKSTENT SERVE THE PEGPLE® .
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MaxCars - Cost Allocation Module
04/22/2000 09:52:03 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department City Controller's Office
st Allocation 2nd Allocation Sub-Total , Total
Expenditures Per Financial Statement: 6,596,032 6,596,032
Building Usage Charge 103,728 103,728 ‘
Equipment Usage Charge 653 653
Citywide General Government 365,808 35,091 400,900
Fin-OME 8,137 "4,438 12,575
Fin.-Dekt Sve 898 301 1,199
Fin-Genl. Acetg 18,688 3,120 21,808
Fin-Auditing 1,303 430 1,783
Fin-Grants 557 308 865
Fin.-Tax&Rev. Accty. 5,379 §09 6,288
ARA Admin Sves 39,930 1,883 41,793
ARA Strategic Purchasing 6,370 225 6,595
ARA 3-1-1 2,185 111 2,296
ARA Central Payroll 4,540 . i 354 4,894
ARA Regulatery Services 10,825 872 11,697
IT - Admin & Applications 117,393 ) 5,022 122,415
IT - Infrastructure 139,486 - 11,670 181,156
Affirmative Action 5,043 ‘ 201 5,244
Mayor's Office ' 11,403 4,720 16,123
Human Resources Dept. 8,594 884 9,478
Legal Department 42 645 - . 10,657 53,302
City Secretary 1,500 147 1,647
City Councll 15,203 1,294 16,497
City Contreller's Office 36,368 36,368
Cenvention and Entertainment 15,263 15,283
General Services Department 316,959 316,959
Total Allocated Additions: 910,269 451,267 1,361,536 1,361,536
Total To Be Allocated: 7,508,301 451,267 7,957,568
N All Monetary Values Are $ Dollars
MAXIMUS [ e Schedule 27.2
) UM HEY RN LA T
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MaxCars - Cost Allocation Module

Gity Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:04 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department City Controller's Office

Total - : General & Admin Financial Sves Treasury

Wages & Benefits .

Salaries & Wages o 4,192,735 819,367 2,831,369 541,999

Fringe Benefits 1,399,657 276,685 971,982 150,980
Cther Expense & Cost ,

Supplies 140,338 104,515 34,992 831

Contractual Sves . . 863,302 177,203 . 587,447 98,652
Departmental Totals i .

Total Expenditures 6,596,032 1,377,780 4,425,790 792,462
Deductions

Total Deductions 0 0 0 0

Functionai Cost 6,596,032 1,377,780 : 4,425 790 792,462
Allozation Step 1

Inbound- All Others . 910,269 910,269 0 0

Reallccate Admin Costs . ( 2,288,049 1,940,577 347 472

1st Allocation 7,508,301 0 6,366,367 1,139,834
Allocation Step 2 . ‘

Inbound- All Others 451,267 451,267 0 0

Reallocate Admin Costs ‘ { 451,267) 382,736 68,531

2nd Allocation 451,267 Q 382,736 . 68,531
Total For 10006000010000 City

Total Allocated ) 7,957 568 0 6,749,103 1,208,465

- Al a_o:mﬂma\ Values Are § Dollars g * - Indicates Disallowed Expenditure
_ m MAXCars © 2009 MAXIMUS, INC. . Schedule 27.3
S [ Report Cutput Prepared By Agency -
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MaxCars - Cost Allocation Module
04/22/2008 09:52:05 AM

Activity - Financial Svcs

Receiving Department

Clty Of Houston, Texas
Full Cost Allocation Plan
- Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step? Allocation Step2 Total Allocation
Citywide General Oo<m33m2 1,269,896 31.5585 2,009,142 2,009,142 2,009,142
Fin-Dir. Office 1,380 0.0343 2,183 2,183 2,183
Fin-OMB 313 0.0078 495 495 495
Fin.-Debt Sve 1,169 0.0290 1,848 1,849 1,849
Fin-Genl. Acetg 1,165 0.0290 1,843 1,843 1,843
Fin-Auditing 127 : 0.0032 : 201 201 201
Fin-Grants 364 : 0.0080 576 578 576
Fin.-Tax&Rev. Acctg. 1,324 0.0328 . 2,095 2,085 2,095
ARA Director's Office 2,826 0.0702 4,471 4,471 4,471
ARA Adrmin Sves 2,147 0.0534 3,397 3,397 L 3397
ARA Strategic Purchasing 1,144 0.0284 1,810 1,810 1,810
ARA City Council Admin 408 0.0101 645 645 645
ARA 3-1-1 1,169 0.0290 1,849 1,849 1,849
ARA Central Payroli 3,037 0.0978 6,228 - 6,228 6,228
ARA Regulatory Services 6,011 0.1494 9,509 9,509 9,509
IT - Director 16,224 0.4032 25,666 25,666 25,666
IT - Admin & Applications 3,805 0.0968 6,162 8,162 6,162
IT - Infrastructure 33,241 0.8260 52,587 52,587 52,587
Affirmative Action 3,304 0.0821 5227 5,227 5,227
Mayor's Office 19,827 0.4927 31,366 31,366 31,366
Human Resources Dept. 76,702 . 1.9060 121,343 121,343 121,343
Legal Department 16,036 0.3985 25,369 25,369 25,369
City Secretary 1,309 0.0325 _ 2,071 2,071 2,071
City Council 11,536 - 0.2867 18,250 18,250 18,250
City Controller's Office 21,512 0.5346 34,032 34,032 34,032
Municipal Court Administration 62,447 1.5518 98,792 98,792 9,457 108,249
Health Administration 48,578 1.2071 76,851 76,851 7,357 84,208
Planning & Development Admin 1,265 0.0314 2,001 2,001 192 2,193
PWE - Administration 341,137 8.4771 539,681 539,681 51,665 591,346
CIP Sal Rec PWE Adm 6,901 0.1715 10,917 10,917 1,045 11,962
.I_uD - Police Records 1,967 0.0489 3112 3,112 298 3,410
HPD- Inspector General 1,356 0.0337 2,145 2,145 205 2,350
- o Al Monetary Values Are $ Dallars
: gsﬁfx_ gcm MAXCars © 2009 MAXIMUS, INC. Schedule 27.4.1
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:05 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department City Controller's Office
Activity - Financial Sves ,

Receiving Department _ Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allacation Step1 Allocation Step2 Total Allocation
General Services Department : 44869 1.1150 70,283 . 70,983 8,795 77,778
HEC 3,637 0.0904 5,754 , 5,754 551 6,305
Police . 277,513 6.8960 . 439,027 439,027 42,029 481,056
Fire 398,122 . 9.8931 629,831 629,831 80,282 690,123
Municipal Court Judicial 5,386 0.1338 8,521 8,521 816 9,337
Solid Waste Management 67,187 1.6696 108,290 106,290 10,175 116,465
Heousing and Comimunity Devp. ‘ 36,053 0.8959 57,036 57,036 5,430 62,496
Library . 64,380 1.5998 .,54 ,850 101,850 9,750 111,600
Parks & Recreation 147,110 3.6556 . 232,729 232,729 22,280 - 255,000
Health & Human Services 148,623 3.6932 235122 235,122 22,509 257,631

C&E Parking 6,232 0.1549 . 9,859 9,859 944 10,803
Fin-Econ. Dvpt 185 0.0046 203 293 28 " 321

ARA 1ns. Mgmt. 947 0.0235 1,498 1,488 - 143 1,641

ARA Exe¢ Sves 879 : 0.0218 1,391 1,391 ’ 133 1,624
ARA-QOther : 20,186 0.5018 31,934 31,934 3,057 34,991
Planning & Development 13,937 0.3463 22,048 22,048 2,111 24,159
CIP S/R Planning 845 , 0.0210 . 1,338 1,338 128 1,466
CIP SalRec RE 20,427 0.5076 32,316 32,316 3,084 35,410
CIP SR Engrg 37,797 0.9392 59,795 59,795 5,724 65,519
CIP S/R Constr, 23,275 0.5784 36,821 36,821 3,525 40,346
CIP 8/R Eng/Const 465 0.0116 736 736 70 806
CIP S/R GeoEnv. . 4,059 0.1009 6,421 8,421 815 7,036
CIP S/R GSD ) 6,707 0.1667 10,611 10,611 1,016 11,627
Prop & Cas Legal 3,314 0.0824 5243 . ' 5,243 502 5,745
PWE - Fleet Management 23,823 0.5920 37,688 37,688 3,608 41,296
Wrkr Comp - HR 20,611 0.5122 32,807 32,607 3122 35729
Wrkr Comp Legal 998 0.0248 1,579 1,579 151 1,730
HEC Director 737 0.0183 1,166 . 1,166 112 ) 1,278
HEC-IT 3,237 0.0804 5,121 5,121 490 5611

HEC - 9-1-1 Network . 1,952 0.0485 3,088 3,088 206 3,384
HEC - Police Call Takers 2,930 0.0728 4,635 4,635 444 5,079
PWE-Sign Adm , 5,676 0.1410 8,979 8,979 850 9,839
: ‘ o N 2| Monetary Values Are § Dollars

: Z,__ Zﬁm MAXCars © 2009 MAXIMUS, INC. Scheduie 27.4.1
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MaxCars - Cost Allocation Module

City Of Houston, Texas
04/22/2009 08:52:05 AM

CITY OF HOUSTON FULL COST PLAN 2010

Activity - Financial Sves

Receiving Department

Full Cost Allocation Plan 2010

Schedule .4 - Detail Activity Allocations
For Department City Controller's Oifice

Allocation Units  Allocation Percentage

Version 1.0060-2

Gross Allocation Direct Billed Allocation Step? Allpcation Stepz Total Allocation
PWE-BIdg Insp. i 32,246 0.8013 51,013 51,013 4884 55,897
PWE - Stormwater Fund 22,297 0.5541 35,274 35,274 3,377 38,651
CABLE TV 3197 0.0794 5,058 5,058 484 5,542
PWE - Houston Transtar 4,857 0.1207 7.684 7,684 736 8,420
TIRZ 732 0.0182 1,158 1,158 111 1,269
Houston Airport System (HAS) 201,780 5.0141 319,217 319,217 30,55¢ 349,776
PWE - Water & Sewer System 244,789 6.052¢ 387,258 387,258 37,073 424,331
Conv and Ent Opfns 37,015 0.91¢8 58,558 58,558 5,606 64,164
PWE Parking 1,399 0.0348 2,213 2,213 212 2,425
GSD Parking 40 0.0010 63 63 6 69
Health Benefits Fund 123,069 3.0582 194,698 154,696 18,839 213,335
SubTotal 4,024,238 100.0000 6,366,367 6,366,367 382,736 6,749,103
TOTAL 4,024,238 100.0000 6,366,367 6,366,367 382,736 6,749,103

Allecation Basis: Total number of revenue &expenditure transactions per dept.
Allocation Source: Information Technology

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
fReport Quinut Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 0€:52:05 AM

Activity - Treasury

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Report Output Prepared By Agency

Allocation Units  Allocation Percentage Gross Allocation Direct Billed >__oom¢o.n Step1 >__onm¢o_: Step2 Tota! Allocation
Citywide General Government 72,171,439 2.2501 25,649 25,649 25,649
Fin-Dir. Office 742,702 0.0232 264 264 264
Fin-OMB 1,218,225 0.0380 433 433 433
Fin.-Debt Sve 369,899 0.0115 131 131 131
Fin-Genl. Acetg 3,549,887 0.1107 1,262 1,262 1,262
" Fin-Auditing 247,006 0.0077 88 88 a8
Fin-Grants 194,884 0.0081 69 69 69
Fin.-Tax&Rev. Acctg. 1,154,053 0.0360 - 410 410 410
ARA Director's Office 1,309,066 0.0408 465 465 465
ARA Admin Sves 1,922,235 0.0529 683 683 683
ARA Strategic Purchasing ,A.‘_mm,._mm 0.1298 1477 1,477 1,477
ARA City Council Admin 258,329 0.0081 92 92 92
ARA 3-1-1 4,442 002 0.1385 1,579 1,579 1,579
ARA Central Payroll 1,227,437 0.0383 436 438 436
ARA Regulatory Services 2,227,297 0.0694 782 792 792
IT - Cirector 2,639,936 0.0823 938 938 938
IT - Admin & Applications 10,606,353 0.3307 3,789 3,769 3,769
IT - Infrastructure 26,787,001 0.8351 9,520 9,520 9,520
Affirrnative Action 2,132,008 0.0665 758 758 758
Mayor's Office 13,980,269 0.4359 " 4,968 4,963 4,968
Human Resources Dept. 2,458,954 0.0767 874 874 874
Legal Deparment 13,765,113 0.4291 4,892 4,892 4,892
City Secretary . 627,043 0.0195 223 223 223
City Council 4,888,627 0.1524 1,737 1,737 1,737
City Controller's Office 6,571,831 0.2049 2,336 2,336 2,336
Municipal Court Administration 17,375,718 0.5417 8,175 8,175 393 6,568
Health Administration 11,283,467 0.3518 4,010 4,010 255 4,265
Plznning & Development Admin 1,736,071 0.0541 617 617 39 656
CIP Sal Rec PWE Adm 2,069,733 0.0645 736 736 47 783
HPD - Police Records 3,804,332 0.1186 1,352 1,352 g6 1,438
HPD- Inspector General 2,536,039 0.0791 201 901 57 958
General Services Department 236,318,403 7.3676 83,986 83,886 5,349 89,335
’ Al Monetary Values Are § Dollars
: Zi,mgﬁ‘m MAXCars © 2009 MAXIMUS, INC. Schedule 27.4.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:52:05 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department City Controller's Office
Activity - Treasury

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC . 19,831,771 0.68121 6,977 8,977 444 7,421
Police 692,452,164 - 21.5880 246,089 246,089 15,674 261,763
Fire 381,245,323 11,8859 135,492 135,492 8,629 144,121
Municipal Court Judicial 4,749,392 0.1481 ] 1,688 . 1,688 107 1,795
PWE - All Other - 87,195,614 2.7185% 30,989 30,989 1,974 32,063
Solid Waste Management 73,348,895 2.2868 26,068 26,068 1,660 27,728
Housing and Community Devp. 81,136,989 2.52%5 28,835 28,835 1,836 30,671
Library 56,411,693 1.7587 20,048 20,048 1,277 21,325
Parks & Recreation 77,860,039 2.4274 27,671 27,671 1,762 29,433
Health & Human Services 108,908,320 3.3953 38,704 38,704 . 2,455 41,169
C&E Parking 2,558,617 0.0798 910 810 58 968
Fin-Econ. Dvpt _ 700,272 0.0218 249 249 ) 16 265
ARA [ns. Mgmt. 10,214,553 0.3185 3,630 3,630 231 3,861
ARA Exec Sves 3,149,645 0.0982 1,119 1,118 71 1,180
ARA-Other 4,683,150 0.1460 1,664 1,664 106 1,770
Planning & Development 7,690,293 0.2398 2,733 2,733 174 2,907
CIP 8/R Planning 712,465 0.0222 253 253 16 269
CIP Sal Rec RE : 2,390,415 0.0745 850 850 54 904
CIP S/R Engrg , 8,969,504 0.2796 3,188 3,188 203 3,391
CIP S/R Constr. 8,159,376 0.2544 2,900 2,900 185 3,085
CIP S/R Eng/Const 383,325 0.0113 128 129 8 137
CIP 8/R GeoEnv. . 963,625 0.0300 342 342 22 364
CIP S/R Other _ 2,034,494 0.0634 723 723 46 769
CIP S/R GSD 2,596,229 0.0809 823 923 59 982
Prop & Cas Legal 5,637,518 0.1758 2,004 2,004 128 2132
PWE - Fleet Management 33,094,808 1.0318 11,762 ._A_ﬂm.m 749 12,511
Wrkr Comp - HR 19,668,352 0.6132 6,990 6,990 445 7,435
Wrkr Comp Legal 298,190 0.0093 106 108 7 113
PWE-Sign Adm ) 2,751,914 0.0858 978 978 82 1,040
PWE-Bldg Insp. 34,982,903 1.0906 12,433 12,433 792 13,225
PWE - Stormwater Fund 32,709,371 1.0198 11,625 11,625 740 12,365
CABLE TV 1,606,981 0.0501 571 : 571 36 607

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Scheduia 27.4.2
Repert Cutput Prepared By Agency ' Page 303
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MaxCars - Cost Allocation Medule

04/22/2009 09:52:05 AM

Activity - Treasury

Receiving Department

City Of Housteon, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department City Controller's Qffice

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

2010

Allocation Units  Ailocation Percentage Gross Allecation Direct Billed Allocaticn Step1 Allocation Step2 Total Allocation
PWE - Houston Transtar 2,798,457 0.0872 995 985 63 1,058
Houston Airport System {HAS) 297,517,249 9.2756 105,735 105,735 8,734 112,469
PWE - Water & Sewer System 355,871,428 11.0048 126,474 126,474 8,055 134,529
Conv and Ent Optns 56,128,400 1.7499 19,948 19,948 1,270 21,218
PWE Parking 1,003,181 0.0313 357 357 23 380
GSD Parking 545,932 0.0170 164 194 12 206
Health Benefits Fund 268,616,003 8.3745 95,464 95,464 6,080 101,544
Long Term Disablity 1,412,985 0.0441 502 502 32 534
SubTotal 3,207,540,368 100.0000 1,139,834 1,139,934 88,531 1,208,465
TOTAL 3,207,540,368 100.0000 1,139,934 1,139,834 68,531 1,208,465
Allocation Basis: Total FY 2008 actual expenditures
Allocation Source: Financial summaries - Regina Dickson
: - QU Al Monetary Values Are § Dollars
ga,mgt > MAXCars € 2009 MAXIMUS, INC. Schedule 27.4.2

ﬂmoon Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas _ CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:06 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Controller's Office

Receiving Department . Total Financial Sves Treasury
Citywide General Government 2,034,791 2,009,142 25,649
Fin-Dir, Office 2,447 2,183 264
Fin-CMB 928 495 433
Fin.-Debt Sve ‘ 1,98C 1,848 131
Fin-Gen!. Acctg 3,105 1,843 1,262
Fin-Auditing _ 285 201 88
Fin-Grants 645 576 69
Fin.-Tax&Rev. Acetg. 2,505 2,095 410
ARA Director's Cffice 4,936 4,471 465
ARA Admin Sves 4,080 3,397 683
ARA Strategic Purchasing 3,287 - 1,810 1,477
ARA City Council Admin 737 £45 g2
ARA 3-1-1 3,428 1,849 1,579
ARA Cenfral Payroll 6,664 6,228 436
ARA Regulatory Services 10,301 9,509 792
IT - Diregtor . 26,604 25,668 938
IT - Admin & Applications 9,931 6,162 3,769
IT - Infrastructure 62,107 52,587 9,520
Affirmative Action 5,985 5,227 758
Mayor's Office , 36,334 31,366 4,968
Human Resources Dept. 122,217 121,343 874
Legal Department 30,261 25,369 4,892

- Clty Secretary 2,294 2,07 223
City Council 19,987 18,250 1,737
City Controller's Qffice 36,368 34,032 2,336
Murigipal Court 114,817 108,249 6,568
Health Administration 88,473 84,208 4,265
Planning & Development 2,849 2,193 656
PWE - Administration 591,346 591,346 Q
CIP 3al Rec PWE Adm 12,745 11,962 783 ,
HPD - Police Records 4,848 3,410 1,438
HPD- Inspector General : 3,308 2,350 858
General Services Department 167,113 77,778 89,335
HEC 13,726 6,305 7,421
Police : 742,819 481,056 261,763

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC,
Repert Quiput Prepared By Agency

MAXIMUS
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MaxCars - Cost Allocation Meduie
04/22/2009 08:52:06 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department 9,2 Controller's Office

Receiving Department Tofal Financial Sves Treasury
Fire . ] 834,244 690,123 144,121
Municipal Ceurt Judicial 11,132 9,337 1,795
PWE - All Other 32,963 0 32,953
Solid Waste Management 144,193 116,465 27,728
"Housing and Community 93,167 62,496 30,871
Library ) 132,925 111,600 21,325
Parks & Recreation 284,442 255,009 29,433
Health & Human Services 298,800 257,631 41,169
C&E Parking 11,771 10,803 968
Fin-Econ. Dvpt 586 321 - 285
ARA Ins. Mgmt. 5,502 1,641 3,861
ARA Exec Sves 2,714 1,524 1,190
ARA-Cther 36,761 34,991 1,770
Flanning & Development 27,066 24,159 2,907
CIP S/R Planning 1,735 1,466 269
CIP Sal Rec RE 36,314 35,410 S04
CIP S/R Engrg 68,910 65,519 3,391
CIP S/R Constr. 43,431 40,346 3,085 o ,
CIP S/R Eng/Const 943 ) 806 137 .
CIP 3/R GeoEnv. 7,400 7,036 364
CIP S/R Other 768 a 769
CIP S/R GSD 12,608 11,627 982
Prop & Cas Legal 7.877 5,745 2,132
PWE - Fleet Management 53,807 41,296 12,511
Wrikr Comp - HR 43,164 35,729 7435
Wrkr Comp Legal 1,843 1,730 113
HEC Director : 1,278 1,278 0
HEC - IF 5611 : 5,611 0
HEC - 9-1-1 Network 3,384 3,384 0
HEC - Police Call Takers 5,079 5,079 0
PWE-Sign Adm - 10,879 9,839 1,040
PWE-Bldg Insp. 69,122 55,897 13,225
PWE - Stormwater Fund 51,016 38,651 12,365
CABLE TV 6,149 5,542 ) 807
PWE - Houston Transtar 9,478 8,420 1,058
TIRZ 1,269 1,269 0

All Monetary Values Are $ Dollars
MAXCars © 2002 MAXIMUS, INC.,
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas | CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:06 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department City Controller's Office

Receiving Department Total

Financial Svcs Treasury
Houston Airport System 462,245 349,776 112,469
PWE - Water & Sewer 558,860 424,331 134,529
Conv and Ent Optns 85382 64,164 - 21,218
PWE Parking 2,805 2,425 380
GSD Parking 275 69 206
Health Benefits Fund . 314,879 213,335 101,544
Leng Term Disablity 534 0 534
Direct Billed 0 0 0
Total 7,957,568 6,749,103 1,208,465

All Menetary Values Are § Dollars
MAXCars ® 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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SCHEDULE 28.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
MUNICIPAL COURTS - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Municipal Courts - Administration Department performs the duties required in the due process of misdemeanor violations of state law

and local ordinances. The activities include filing complaints, preparing court dockets, recording and tracking court proceedings,

collecting fines and fees, posting bonds, processing bond forfeitures, issuing and serving subpoenas and warrants. The costs are allocated
directly to Municipal Courts - Justice.




MaxCars - Cost Allocation Module
04/22/2009 09:52:07 AM

. City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

ok

Report Qutput Prepared By Agency

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department Municipal Court Administration
1st Allocation 2nd Allocation Sub-Total, Total
Expenditures Per Financial Statement: 16,436,181 16,436,181
Principal retirement ( 16,018)
Fund Transfer ( 106,898)
Total Deductions: ( 122,916) ( 122,916)
Building Usage Charge 81,691 81,691
Equipment Usage Charge 3777 3,777
Citywide General Government 855,674 82,161 937,835
Fin-OMB 23,621 12,884 36,505
Fin.-Debt Sve 2,374 795 3,169
Fin-Genl. Acctg 54,295 9,060 63,355
Fin-Auditing 3,223 1,211 4,434
Fin-Grants 1,473 815 2,288
Fin.-Tax&Rev. Acctg. 13,302 2,248 15,550
ARA Admin Sves 3,797 178 3,975
ARA Strategic Purchasing 19,600 689 20,289
ARA 3-1-1 2,535,698 128,242 2,663,940
ARA Central Payroll 17,418 1,357 18,775
ARA Regulatory Services 26,773 . 2,156 28,929
IT - Admin & Applications 79,241 4,424 83,665
IT - Infrastructure 37,023 4,331 41,354
Affirmative Action 14,647 582 15,229
Mayor's Office 43,748 18,108 61,856
Hurnan Resources Dept. 65,016 8,740 . 71,756
Legal Department 32,797 8,196 40,993
City Secretary 3,966 388 4,354
City Council 40,197 3,422 - 43,619
City Controller's Office 104,967 9,850 114,817
HPD- Inspecter General 27,030 27,030
General Services Department 324,904 324,904
) L Ml All Monetary Values Are $ Dollars
E za_ _{—ﬂ 3 MAXCars © 2009 MAXIMUS, INC. Schedule 26.2
2P § PPl "
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MaxCars - Cost Allocation Medule
04/22/2009 09:52:07 AM

Total Allocated Additions:
Total To Be Allocated:

MAXIMUS

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Quiput Prepared By Agency

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department Municipal Court Administration
4,064,318 648,771 4,714,089 4,714,089
20,377,563 8071 21,027,354

———eeeeeee e s
———————eeee———
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:08 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Municipal Court Administration

Total General & Admin Services
Wages & Benefits
Salaries & Wages 8,813,956 0 8,813,956
Fringe Benefits 3,809,182 0 3,809,182
Cther mxwm:mm & Cost
Supplies 226,436 0 226,436
Contractual sves 3,433,495 0 3,433,495
Small equipment 30,196 0 30,196
*Principal retirement 16,018 16,018 0
*Fund Transfer 108,888 106,898 . 0
Cepartmental Totals .
Tetal Expenditures 16,436,181 122,916 16,313,265
Deductions .
Total Deductions ( 122918) { 122,916) : 0
Functional Cost 16,313,265 0 18,313,265
Allocation Step 1
Inbound- All Others ) 4,064,318 4,064,318 0
Reallocate Admin Costs ( 4,084.318) 4,064,318
1st Allocation 20,377,583 0 20,377,583
Allocation Step 2
Inbound- All Others 649,771 649,771 0
Reallocate Admin Costs ( 649,771) 649,771
2nd Allocation 649,771 0 649,771
Total For 10001600010000
Total Allocated . 21,027,354 0 21,027,354
. L , All Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
: 1 LY —g:m MAXCars ® 2009 MAXIMUS, INC. , Schedule 28.3
: R R<rort Outout Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas . CITY OF HOUSTON FULL COST PLAN 2010
04/22/2000 09:52:08 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Municipal Court Administration
Activity - Services

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Biiled Allocation Step1 Allocation Step2 Total Allocation
Municipal Court Judicial , 100 100.0000 20,377,583 20,377,583 649,771 21,027,354
SubTotal 100 100.0000 20,377,583 20,377,583 649,771 21,027,354
TOTAL 100 100.0000 20,377,583 20,377,583 649,771 21,027,354
Allocation Basis: Direct allocation to Municipal Courts Judicial

Allocation Source: N/A

Al Monetary Values Are $ Dollars
m MAXCars € 2009 MAXIMUS, INC. Schedule 28.4.1
BRepert Output Prepared By Agency
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MaxCars - Cost Allocatien Module
04/22/2008 09:52:08 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Municipal Court Administration

Receiving Department Total Services
Municipal Court Judicial 21,027,354 21,027,354
Direct Billed 0 0
Total 21,027,354 21,027,354

All Meonetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC,

Schedule 28.5
Report Output Prepared By Agency
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SCHEDULE 29.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
HEALTH AND HUMAN SERVICES DEPARTMENT - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Health and Human Services Department promotes and protects the general health and well-being of the citizens of Houston through
the administration of programs and activities in accordance with applicable laws and regulations of the State of Texas and the City. The
costs of the Health and Human Services Department Administration are directly allocated to Health and Human Services.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 08:52:10 AM _

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Health _>n35mm=m:o=

1st Allocation 2nd Allocation © Sub-Total Total
Expenditures Per Financial Statement; : 11,668,350 11,666,350

Capital Qutlay { 28,474)

Transfers ( 382,883)

Total Deductions: ( 411,357) ( 411,357)
Equipment Usage Charge . 318,940 318,840

Citywide General Government 500,098 48,113 548,211

Fin-OMB 18,375 10,023 28,398

Fin-Debt Sve 1,542 516 2,058

Fin-Genl. Acctg 53,080 8,289 61,369

Fin-Auditing 2,229 838 3,067

Fin-Grants 957 530 1,487

Fin.-Tax&Rev. Acctg. 9,201 1,555 . 10,756

ARA Admin Sves 18,169 850 19,019

ARA Strategic Purchasing 56,446 1,083 58,439

ARA 3-141 118,584 5,896 122,480

ARA Central Payroll 7.542 588 , 8,130

ARA Regulatory Services 18,518 1,491 _ 20,009

IT - Admin & Applications 265,094 11,340 276,434

IT - Infrastructure 314,986 28,350 341,336

Affirmative Action 8,597 343 8,940

Mayer's QOffice 18,943 7,841 26,784

Human Resources Dept. 105,971 11,050 117,021

lLegal Department 382,704 95,664 478,368

City Secretary 2,575 252 2,827

City Council 26,103 2,222 28,325

City Controller's Office 80,861 7,612 88,473

Convention and Entertainment 23,801 23,801

HPD- Inspecter General , 99,109 . 99,109

General Services Department 9,185,831 9,185,831

Al Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency

MAXIMUS
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MaxCars - Cost Allocation Medule

" City Of Houston, Texas ~ CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:10 AM Full Cost Allocation Plan 2010

Schedule .2 - Costs To Be Allocated
For Department Health Administration

Version 1.0060-2

——————— —

Total Allocated Additions: . 2,327,515 9,652,097 11,879,612 11,879,612
Total Te Be Aliocated: 13,582,508 9,552 097 . 23,134,605
) Wl All Monetary Values Are $ Dollars
MAXIMUS [ st Schedule 29.2
il <ot Output Prepared By Agency
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MaxCars - Cost Allocation Medule
04/22/2009 09:52:10 AM

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0080-2

Schedule .3 - Costs Allocated By Activity
For Department Health Administration

Total General & Admin Dept. Admin.

Wages & Benefits

Salaries & Wages 4,776,307 0 4,776,307

Fringe Benefits 1,888,043 0 1,888,043
Cther Expense & Cost

Supplies 875,459 0 675,459

Contractual Services 3,706,795 0 3,706,796

Other 208,388 0 208,388

*Capital Qutlay 28,474 28,474 0
*Transfers 382,883 382,883 0

Departmental Totals

Total Expenditures 11,666,350 411,357 11,254,993
Deductions

Total Deductions ( 411,357) ( 411,357} 0

Functional Cost 11,254,993 0 11,254,993
Allocation Step 1

Inbcund- All Others 2,327,515 2,327,515 0

Reallocate Admin Costs ( 2,327,515) 2,327,515

1st Allocation 13,582,508 0 13,582,508
Allocation Step 2

Inbound- All Others 9,652,097 8,552,097 0

Reallocate Admin Costs ( 9,552,097 9,552,097

2nd Allocation 9,552,087 0 9,552,097
Total Fer 10003800010000 ]

Total Allocated 23,134,605 0 23,134,605

MAXIMUS

All Menetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, INC.

Report Output Prepared By Agency

* - Indicates Disallowed _mx_um:%c,a
Schedule 29.3
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/200¢ £9:52:11 AM | Full Cost Allocation Plan 2010 Version 1.0060-2

Schedule 4 - Detail Activity Allocations

For Department Health Administration
Activity - Dept. Admin.

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Health & Human Services 100 100.0000 13,582,508 13,582,508 9,552,097 23,134,605
SubTotal 100 100.0000 13,582,508 13,582,508 9,552,097 23,134,605
TOTAL 100 100.0000 13,582,508 13,582,508 9,552,097 23,134,605
Allocation Basis: Direct allogation to Health & Human Services

Allgcation Source: N/A

Schedule 25.4.1
Page 318



MaxCars - Cost Allocation Medule
04/22/2009 09:52:12 AM

Recelving Department

City Of Houston, Texas
Fuil Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Health Administration

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Health & Human Services

Direct Billed

Total

NN EEN

Total Dept. Admin,
23,134,605 23,134,605
o] 0
23,134,605 23,134,605

" Aw All Monetary Values Are § Dollars
_zcm MAXCars © 2009 MAXIMUS, INC.

Report Output Prepared By Agency

Schedule 29.5
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SCHEDULE 30.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
PLANNING AND DEVELOPMENT - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Planning and Development Department is responsible for comprehensive, strategic and long-range planning, development and

maintenance of the citywide Geographic Information System (GIS) and processing subdivision and development plats. The costs of the
Planning and Development Administration are directly allocated to the Planning and Development Department.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:12 AM

Full Cost Allocation Plan - 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department Planning & Development Admin

1st Allocation 2nd Allocaticn Sub-Total Total
Expenditures Per Financial Statement: 9,432,893 9,432,893
Transfers ( 103,367)
Capital Qutlay { 6,529)

Tetal Deductions: ( 109,896} ( 109,896)
Equipment Usage Charge 2,878 2,878
Citywide General Government 71,760 6,877 78,637
Fin-CMB 479 261 740
Fin.-Debt Sve 237 79 316
Fin-Genl. Acetg 1,261 203 1,464
Fin-Auditing : 343 129 472
Fin-Grants . 147 81 228
" Fin-Tax&Rev. Acctg. 1,416 239 1,655
ARA Admin Sves 516 25 541
ARA Strategic Purchasing 578 20 598
ARA 3-1-1 24,625 1,245 25,870
ARA Central Payroil . 1,203 94 1,297
ARA Regulatory Services 2,849 229 3,078
IT - Admin & Applications 1,606 , 90 1,696
IT - Infrastructure 2,239 207 2,446
Affirmative Action : 1,333 53 1,386
Mayor's Office 3,022 1,251 4,273
Human Rescurces Dept. 16,728 1,747 18,475
Legal Cepartment 260,480 65,093 - 325,573
City Secretary 396 39 435
City Counil _ 4,016 342 4,358
City Coniroller's Office 2618 231 2,849

Total Ailocated Additions: 400,728 78,535 479,263 479,263

Total Te Be Allocated: 9,723,725 78,535 9,802,260

All Monetary Values Are $ Dollars
MAXCars © 2002 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Alfocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 08:52:13 AM

Full Cost Allocation Plan . 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Planning & Development Admin

Total General & Admin Dept Admin Operations
Wages & Benefits
Salaries & Wages 5,384,067 0 1,107,676 4,276,391
Fringe Benefits 1,809,662 0 391,444 1,418,218
Other Expense & Cost
Supplies , 82,260 0 30,542 51,718
Contractual Sves 1,968,512 . 0 206,409 1,762,103
Cther 78,496 0 50,960 27,536
*Transfers 103,367 103,367 . 0 0
*Capital Qutlay 6,529 6,529 0 . 0
Departmental Totals .
Total Expenditures 9,432,883 109,896 .__.ﬂmﬂ.om,_ 7,535,966
Deductions
Total Deductions ( 109,896) ] ( 109,896) 0 0
Functional Cost 9,322,997 0 1,787,031 7,535,966
Allocation Step 1
Inbound- All Others ) 400,728 400,728 0 0
Reallocate Admin Costs { 400,728) 76,812 323,916
Unallocated Cesfs ( 7,859,882) 0 0 ( 7.859,882)
1st Allogation 1,863,843 0 1,863,843 0
Allgcation Step 2
[nbound- All Others 78,535 78,535 0 0
Reallccate Admin Costs ( 78,535) 15,054 63,481
Unailocated Costs { 63,481) 0 ] ( 63,481)
2nd Allocation 15,054 0 15,054 0
Total For 1007000010000
Total Allocated ) 1,878,897 0 1,878,897 0

s : , M All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
z}x—gém MAXCars @ 2008 MAXIMUS, INC, Schedule 30.3
RSNSOI <o ort Output Prepared By Agency _
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MaxCars - Cost Allocation Module
04/22/2008 09:52:14 AM

Activity - Dept Admin

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Planning & Development Admin

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Adlocation Units  Allocation Percentage Gross Allocation Direct Billed Allecation Step1 Allocation Step2 Total >=oomﬂ_g

Planning & Development 100 100.0000 . 1,863,843 1,863,843 15,054 1,878,897
SubTetal 100 100.0000 1,863,843 1,863,843 15,054 1,878,897
TOTAL 100 100.0000 ‘ 1,863,843 1,863,843 15,054 1,878,897
Allocation Basis. Direct allocation to Planning & Development
Allgcation Source: N/A

s PRSI All Monetary Vaiues Are § Dollars

MAXIMUS [ e Schedule 30.4.1

NS ot Output Prepared By Agency
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MaxCars - Cost Allocation Module

qu Of IO:MﬁO,ﬂu Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:14 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Planning & Development Admin

Receiving Department Total Dept Admin
Planning & Development 1,878,897 1,878,897
Direct Billed 0 0
Totai 1,878,897 1,878,887

——————
—_——

All Menetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, INC.
Report Output Prepared By Agency
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SCHEDULE 31.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
PUBLIC WORKS & ENGINEERING - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The responsibilities of the Public Works and Engineering department are distributed among six departments: Engineering and
Construction Division, Planning and Development Services Division, Public Utilities, Resource Management, Right-of-Way and Fleet
Maintenance Division, and Traffic and Transportation. The direct costs of Public Works & Engineering Director are not within the
General Fund and are not allocated in this Plan. Only the indirect costs that have been allocated to Public Works & Engineering are being
allocated. In order to calculate and allocate in more diverse and equitable manner, fifty percent of the total departmental costs are to be
allocated based on departmental total expenditures and the remaining fifty percent of costs will be allocated based on the number of full

time equivalent positions in the departments administered by the Public Works & Engineering Administration. Incoming General Fund
equipment usage is allocated to PWE Other (General Fund).




MaxCars - Cost Allccation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 02:52:15 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .2 - Costs To Be Allocated

For Department PWE - Administration

1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: ' 0 0
Citywide General Government 39,239 5,463 44,702
Fin-OMB 129,037 70,385 199,423
Fin-Gen!. Acctg : 295,704 49,392 345,096
. ARA Admin Sves 112,703 5,256 117,959
ARA Strategic Purchasing 611,739 21,659 633,398
ARA 3-1-1 914,151 46,233 960,384
IT - Admin & Applications 432,880 24165 457,045
IT - Infrastructure 603,926 55,842 659,768
Human Resources Dept. 520,257 54,463 574,720
Legal Department 693,980 173,424 867,404
City Controller's Office 539,681 51,665 591,346
Convention and Entertainment 15,216 18,216
HPD - Police Records 411,951 411,951
HPD- Inspector General 612,675 612,675

Total Allocated Additions: 4,893,297 1,597,790 6,491,087 5,491,087

Total To Be Allocated: 4,893,297 1,597,750 6,491,087

All Monetary Values Are § Dollars
MAXCars € 2009 MAXIMUS, INC,
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Medule
04/22/2009 09:52:16 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010 -
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department PWE - Administration

Total General & Admin Adm - Exp. Adm - FTE
Wages & Benefits
Salaries & Wages .0 0 0 0
Fringe Benefits 0 0 0 0
Departmental Totals
Tetal Expenditures 0 Q 0 0
Ceductions
Total Deductions 0 0 0 0
Functional Cost 0 0 0 0
Allocation Step 1
Inbound- 10006500020000 ARA Strategic 811,739 0 611,739 0
Inbound- 10008000010000 Human 520,257 0 0 520,257
Inbound- All Others 3,761,301 ] 1,880,650 1,880,651
1st Allocation 4,893,287 o) 2,492,389 2,400,908
Allocation Step 2 .
Inbound- 10006500020000 ARA Strategic 21,659 0 21,659 0
Inbound- 10008000010000 Human 54,463 0 0 54,463
Inbeund- 86004200010000 Convention and 15,216 0 0 15,216
inbeund--All Others 1,506,452 0 753,226 753,226
2nd Allocation 1,587,790 0 774,885 822,905
Total For 10002000010001 PWE
Total Allocated : 6,491,087 0 3,267,274 3,223,813
All Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
MAXCars © 2008 MAXIMUS, INC. Schedule 31.3
Report Output Prepared By Agency
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MaxCars - Cost Allocation Medule
04/22/2000 09:52:16 AM

City Of Housion, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN 2010

2010

Schedule 4 - Detail Activity Allocations
For Department PWE - Administration

Activity - Adm - Exp.

Receiving Department

Version 1.0060-2

Report Qutput Prepared By Agency

Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation

CIP Sal Rec PWE Adm 2,089,733 0.3593 8,955 8,955 2,784 11,739
PWE - All Other 87,195,614 15.1363 377,255 377,255 117,288 494 544
CIP S/R Planning 712,465 0.1237 3,083 3,083 958 4,041
CIP SalRec RE 2,390 415 0.4150 10,342 10,342 3215 13,557
CIP S/R Engrg 8,969,504 1.5570 38,807 38,807 12,065 50,872
CIP S/R Consfr. 8,159,376 1.4164 35,302 35,302 10,975 46,277
CIP S/R Eng/Const 363,325 0.0831 1,572 1,572 489 2,081
CIP S/R GeoEnv. 963,625 0.1673 4,169 4,168 1,296 5,465
CIP &/R Other 2,034,494 0.3532 8,802 8,802 2,737 11,539
PWE - Fleet Management 33,004,808 5.7449 143,186 143,186 44 517 187,703
PWE-Sign Adm 2,751,914 0.4777 11,906 11,9086 3,702 15,608
PWE-Bldg Insp. 34,982,903 6.0727 151,355 151,355 47,056 198,411
PWE - Stormwater Fund 32,709,371 5.6780 141,518 141,518 43,998 185,516
PWE - Houston Transtar 2,798,457 0.4858 12,108 12,108 3,764 15,872
PWE - Water & Sewer System 355,871,428 61.7755 1,539,689 2,732,576 -1,192,887 478,691 -714,196
PWE Parking 1,003,181 0.1741 4,340 4,340 1,349 5,689
SubTetal 576,070,613 100.0000 2,492,389 2,732,578 -240,187 774,885 534,698
Direct Billed 2,732,575 2,732,576 2,732,576
TOTAL 576,070,613 100.0000 2,492,389 2,492,389 774,385 3,267,274
Allocation Basis: PWE Department's FY 2008 operating expenditures

" Allocation Source: Financial summary reperts

e ey Ml Al Monetary Values Are § Dollars

: gﬁ_gﬁM MAXCars © 2008 MAXIMUS, INC. Schedule 31.4.1
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MaxCars - Cost Allocation Module
04/22/2009 09:52:17 AM

Activity - Adm - FTE

Receiving Department

City Of Houston, Texas
Full Cost Allocation Plan 2010
Schedule 4 - Detail Activity Allocations
For Department PWE - Administration

CITY OF HOUSTON FULL COST PLAN 2010

Version 1.0060-2

Allecation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation

CIP Sal Rec PWE Adm 16 0.3992 8,585 9,585 3,285 12,870
PWE - All Other 816 19.2757 462,793 462,793 158,621 621,414
CIP 8/R Planning 7 0.1677 4,027 4,027 1,360 5,407
CIP Sal Rec RE 29 0.6874 18,504 18,504 5,857 22,181
CIP S/R Engrg 102 2.4142 57,963 57,963 19,857 77,830
CIP S/R Constr, 113 2.6764 54,258 64,258 22,024 86,282
 CIP 8/R Eng/Const 3 0.0921 2,212 2212 758 2,970
CIP $/R GeoEnv, 10 0.2528 6,068 5,068 2,080 8,148
CIP S/R Other 19 0.4535 10,889 10,88¢ 3,732 14,621
CIP $/R GSD 30 0.7134 17,128 17,128 5,871 22,999
PWE - Fleet Management 151 3.5764 85,866 85,866 29,430 115,296
PWE-Sign Adm 41 0.9685 23,253 23,253 7.970 31,223
PWE-BIdg Insp. 428 10.1316 243,250 243,250 83,373 326,623
PWE - Stormwater Fund 422 , 9.9875 239,790 , 239,790 82,187 321,977
PWE - Houston Transtar 8 0.1535 3,686 3,686 1,284 4,950
PWE - Water & Sewer System 2,034 48.0501 1,153,636 -2,732,576 -1,578,940 395,408 -1,183,534
SubTotal 4,233 100.0000 2,400,908 -2,732,576 -331,668 822,905 491,237
Direct Billed 2,732,576 2,732,576 2,732,576
TOTAL 4,233 100.0000 2,400,908 2,400,908 822,905 3,223,813

Allocation Basis: Number of full time equivalent positions administered by PWE Director

Allocation Scurce: PWE

MAXIMUS

LR FLaPLL >

All Meonetary Vaiues Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 31.4.2
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MaxCars - Cost Allocation Module
04/22/2009 09:52:18 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department PWE - Administration

Receiving Department Total Adm - Exp. Adm - FTE
CIP Sal Rec PWE Adm . 24809 11,739 12,870
PWE - All Other 1,115,958 494,544 621,414
CIP S/R Planning 9,448 4,041 5,407
CIP Sal Rec RE 35,718 13,557 22,161
CIP S/R Engrg 128,702 50,872 _ 77,830
CIP &/R Censtr. 132,559 46,277 86,282
CIP $/R Eng/Const 5,031 _ 2,061 2,970
CIP S/R GeoEnv, 13,613 5,465 8,148
CIP $/R Other 26,160 11,539 14,621
CIP SR GSD 22,999 0 22,999
PWE - Fleet Management 302,999 187,703 115,296
PWE-Sign Adm 46,831 15,608 31,223
PWE-Bldg Insp. 525,034 198,411 326,623
PWE - Stormwater Fund 507,493 185,516 321,977
PWE - Houston Transtar 20,822 15,872 4,950
PWE - Water & Sewer ( 1,897,730) { 714,198) { 1,183,534)
PWE Parking 5,689 5,689 0
Direct Billed 5,465,152 2,732,576 2,732,576
Total 6,491,087 3,267,274 3,223,813

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC.
Report Qutput Prepared By Agency

Zﬁxmzcm
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Schedule 31.5
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SCHEDULE 32.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
CIP SALARY RECOVERY - PWE ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The CIP Salary Recovery Fund was established to account for consulting-type services performed by City employees related to Capital
Improvement Projects. The administration of the Public Works and Engineering Department provides support services to the engineering
and construction divisions which implement the City's Capital Improvement Plan (CIP) by providing engineering and construction
management services. Divisional costs are not funded within the General Fund. Therefore, the direct departmental administrative costs

have not been included in the plan for allocation. Only the indirect costs attributable to activities have been allocated based on the number
of full time equivalent positions in the departments benefiting from the division’s services.




qu Of IO_.._M._"OHT -—-QKNW CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan | 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department CIP Sal Rec PWE Adm

MaxCars - Cost Allocation Module
04/22/2009 09:52:18 AM

.

1st Allocation 2nd Allecation Sub-Tetal Total

Expenditures Per Financial Statement: 0 0
Citywide General Government _ 794 i1 905
Fin-OMB 2,610 1,424 - 4,034
Fin.-Debt Sve 283 95 378
Fin-Genl. Acctg , 5,982 1,000 6,982
Fin-Grants 175 97 272
ARA Strategic Purchasing 2,064 73 2,137
ARA Central Payrall 1,027 80 1,107
IT - Admin & Applications 8,757 488 9,245
[T - Infrastructure 12,217 1,130 13,347
Affimative Action 1,490 60 1,550
Mayor's Office 2,580 1,068 3,648
Human Resources Dept. ' 1,178 120 ) 1,296
City Secretary 472 46 518
City Coungil 4,788 408 5,196
City Contreller's Office 11,653 1,092 12,745
PWE - Administration 18,540 6,069 24,609
CIP Sal Rec PWE Adm 3,781 3,791

Total Allocated Additions: 74,508 17,152 - 91,760 91,760

Total To Be Allocated: 74,608 17,152 91,760

H
ll
il

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule 32.2
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:19 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department CIP Sal Rec PWE Adm

Total ‘ General & Admin Adrnin. Sves.

Departmental Totals
Joﬁauacﬂﬂ T 0 0 0
Deductions
" TotaiDeductions 0 0 0

Functional Cost 0 0 0
Allocation Step 1
" Inbound- All Others 74,608 0 74,608

Tst Allecation 74,608 0 74,608
Allocation Step 2
* Inbound- All Gthers 17,152 o 17,152

2nd Allocation 17,152 0 17,152
Total For 10012000070001 CIP
" Total Aliocated 91,760 0 91,760
. é—, g:m All Monetary Values Are $ Dollars , * .« Indicates Disallowed Expenditure
RRRESRRRRER oo ... rovert 5y paorey | Soheale 323
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:20 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .4 - Detail Activity Allocations

For Department CIP Sai Rec PWE Adm

Activity - Admin, Svcs.

Receiving Department Allecation Units Allocation Percentage Gross Allocation Direct Billed

Allocation Step1 Allocation Step2 Total Allocation
CIP Sal Rec PWE Adm 16 5.0812 3,791 3,791 3,791
CIP S/R Planning 7 2.1347 1,593 1,593 386 1,979
CIP Sal Rec RE 29 8.7492 5,528 6,528 1,581 8,109
CIP $/R Engrg 102 30.7276 22925 22,925 5,553 28,478
CIP S/R Constr, 113 34.0649 25415 25,415 6,155 31,570
CIP 8/R Eng/Const 3 1.1726 875 875 212 1,087
CIP S/R GeoEnv. 10 3.2171 2,400 2,400 581 2,881
CIP S/R Other 19 5.7727 4,307 4,307 1,043 5,350
CIP S/R GSD 30 2.0800 6,774 6,774 1,641 8,415
SubTotal 332 100.0000 74,608 74,608 17,162 91,760
TOTAL 332 100.0000 - 74,608 74,608 17,152 91,760
Allocation Basis: Number of full ime eguivalent positions administered in CIP Sal. Rec.
Allocation Source: Human Resources

All Monetary Values Are $ Dollars
YAPAANGI Y I D MAXCars © 2008 MAXIMUS, INC. Schedule 32.4.1

Repert Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:52:20 AM

City Of Houston, Texas : CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department CIP Sal Rec PWE Adm

Receiving Department Total Admin. Sves.,
CIP Sai Rec PWE Adm 3,791 3,791
CIP 8/R Planning 1,979 1,979
CIP Sal Rec RE 8,109 8,109
CIP 8/R Engrg 28,478 28,478
CIP S/R Consfr. 31,570 31,570
CIP S/R Eng/Const 1,087 1,087
CIP S/R GeoEnv, 2,981 2,981
CIP S/R Other 5,350 2,380
CIP S/R GSD 8415 8,415
Direct Billed 0 0
Total 91,760 91,760

—— —_—————

All Menetary Values Are $ Dollars
MAXCars @ 2009 MAXIMUS, INC. Schedule 32.5
Report Qutput Prepared By Agency

14
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SCHEDULE 33.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
CONVENTION / ENTERTAINMENT FACILITIES - RENTAL
NATURE AND EXTENT OF SERVICES

The Convention / Entertainment Facilities Department markets, leases and maintains the City's multi-purpose convention and
entertainment facilities and underground and surface parking facilities. These facilities are also used by other City departments. The non-
realized rent revenue to the Department is treated as "payment” by the Department to the General fund, thus, the Department is credited for

the non-realized rent revenue for the cost allocation purpose while the departments that have paid less than the fajr market rental value are
charged for the balance of the rent.




MaxCars - Cost Allocation Module

qu Of _l_O—._m_ﬂO—.uq Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:21 AM

Full Cost Allocation Plan : 2010 Version 1.0060-2
Schedule .2 - Costs To Be >__onm_ﬁmn

For Department Convention and Entertainment

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Staternent: 0 0
Citywide General Government 4,633 442 5,075
ARA Admin Sves 5 5
ARA Strategic Purchasing 28,915 1,023 29,938
ARA Central Payroll ‘ 3,306 258 3,564
Affirmative Action 803 31 834
Mayor's Office 8,304 3,437 11,741
Human Resources Dept. 3,785 385 4,170
Legal Department 76,165 19,033 95,198
Total Allocated Additions: 125,918 24,609 150,525 _ 150,525
Facility rental 351,546
Total Departmental Cost Adjustments; 351,548 351,546
Tetal To Be Allocated: 477 462 24,609 502,071

All Monetary Values Are § Dollars
MAXCars ® 2002 MAXIMUS, INC.
Repart Quiput Prepared By Agency

Schedule 33.2
Page 337
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:22 AM

Full Cost Aliocation Plan , 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department Convention and Entertainment

- Total General & Admin Rental Services

Wages & Benefits

" Salares & Wages ) 0 0
Fringe Benefits 0 0 0

Departmental Totals

Iﬂoﬂa_um_.._ﬂcﬂwl T 0 ] 0 0

Deductions

© Total Deductions _ 0 0 0

Cost Adjustments )

" Facltyrental 351,546 0 351,546
Functional Cost 351,546 0 351,546

Alloecation Step 1

" Inbounc- Al Others 125,916 125,916 0
Reallocate Admin Costs ’ { 125,916) 125,916
1st Allocation . 477,462 0 477 462

Allocation Step 2

* Inbound- All Others 24,609 24,609 0
Reallocate Admin Costs ( 24,609) 24,609
2nd Allocation 24,609 0 24,609

Total For 86004200010000

" TowmlAlocated 502,071 0 502,071

, m : All Monetary Values Are § Dollars * - Indicates Disallowad Expenditure
' ?\—.}x g__f_m MAXCars @ 2009 MAXIMUS, INC. Schedule 33.3
oM Rl Rocort Output Prepared By Agency _
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MaxCars - Cost Allocation Module

qu Of IOEMHO—JU Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 03:52:22 AM

Fuil Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department Convention and Entertainment

Activity - Rental Services

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 5,619 1.5984 7.632 7,632 7,632
IT - Director 565 0.1607 767 767 , 767
Affimmative Action 19,395 55171 26,342 26,342 26,342
Mayoer's Office 125,530 35.7080 170,493 170,493 : 170,493
Human Resources Dept. 5,244 1.4917 7,122 7,122 7,122
Legal Department 12,017 3.4183 16,321 16,321 16,321
City Council 77,538 22.0563 105,310 105,310 , 105,310
City Controller's Office 11,238 3.1967 15,263 15,263 15,263
Health Administration 17,524 4.9848 23,801 23,801 , 23,801
PWE - Administration V11,203 3.1868 15,216 15,218 . 15,216
General Services Department 27,328 7.7738 37,118 37,118 10,241 47,359
Police 1,863 0.5299 2,530 2,530 628 3,228
Fire 14,067 4.0015 19,105 19,105 5,271 24,376
Housing and Community Devp. 18,962 5.3939 25,754 25,754 7,105 32,859
Library 2,190 0.6230 2,974 2,974 821 3,795
Heuston Airport System (HAS) 1,262 © 0.3590 1,714 1,714 . 473 2,187
SubTotal . 351,546 100.0000 477,462 477,462 24 609 502,071
TOTAL 351,546 ) 100.0000 477,462 477,462 24,609 502,071

—————— e ==

Allocation Basis: Fair market facility rental value per dept.
Allocation Source: Convention and Entertainment Dept.

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 33.4.1
Report Cutput Prepared By Agency Pzage 339
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MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:23 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department Convention and Entertainment

Receiving Department Total Rental Services
Fin-Dir. Office 7,832 7.632
IT - Director 767 767
Affirmative Action 26,342 26,342
Mayor's Office 170,493 170,493
Huran Resources Dept. 7,122 7122
Legal Department 16,321 16,321
City Council : 105,310 105,310
City Centroller's Office 15,263 15,263
Health Administration 23,801 23,801
PWE - Administration 15,215 15,216
General Services Department 47,359 " 47,359
Police 3,228 3,228
Fire 24,376 24,376
Heusing and Community 32,859 32,859
Library 3,795 3,795
Houston Airport System 2,187 2,187
Direct Billed 0 0
Total 502,071 502,071

e ———ee—

P All Monetary Values Are $ Dollars
. mgc MAXCars © 2009 MAXIMUS, INC,

l Report Qutput Prepared By Agency

Schedule 33.5
Page 340
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SCHEDULE 34.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
POLICE - RECORDS
NATURE AND EXTENT OF SERVICES

The Records Division of the Police Department provides Records Management services to other City departments as well as the Police
Department. The costs of providing records to other City departments have been allocated based on the number of reports provided to each

a%mﬁBmH.EHoEoHﬁo_mommﬂ.&oomooﬂmﬁﬂoimo&bﬁgaqﬁﬁbgmWmooambgwmowwﬁdcomw%oom&oa directly to the Houston
Police Department.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:24 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department HPD - Police Records
1st Allocation 2nd Allocation Sub-Tetal Total

Expenditures Per Financial Statement: 2,739,120 2,739,120

Equipment Usage Charge 4,588 4,588

Citywide General Government 294,087 28,105 322192

‘Fin-OMB 744 408 1,150

Fin.-Dett Sve 520 174 694

Fin-Gen!. Acctg 1,910 307 2,217

Fin-Auditing 752 282 1,034

Fin-Grants 323 179 502

Fin.-Tax&Rev. Acctg. 3,102 524 3,626

ARA Admin Sves 1,574 73 1,647

ARA Strategic Purchasing ’ 72 3 75

ARA Central Payroll 5676 442 6,118

ARA Regulzatory Services 6,244 503 8,747

IT - Admin & Applications 2,498 140 2,636

IT - Infrastructure 3,483 322 3,805

Affirmative Action 3,659 145 3,804

Mayor's Office 14,257 5,901 20,158

Human Resources Dept. 6,498 661 7,159

City Secretary 868 85 953

City Council 8,801 749 9,550

City Controller's Office 4,464 384 4,848

Total Allocated Additions: 364,118 38,385 403,503 403,503
Total To Be Allocated: 3,103,238 39,385 3,142,623

All Menetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
8 Report Output Prepared By Agency

Schedule 34.2
Page 342
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 0€:52:24 AM

Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .2 - Costs Allocated By Activity
For Department HPD - Police Records

Total General & Admin Records Mgmt Police Services

Wages & Benefits

Salaries & Wages 2,675,273 0 1,926,197 749,076

Fringe Benefits 973,715 0 701,075 272,640
Other Expense & Cost

Supplies : 15,969 0 11,498 4,471

Contractual Sves . 139,375 0 100,350 39,025

Deduct Direct Charges ( 1,085212) 0 0 { 1,085212)
Departmental Totals

Total Expenditures 2,739,120 0 2,739,120 0
Deductions

Total Deductions 0 0 0 0

Funetional Cost 2,739,120 0 2,739,120 . 0
Allocation Step 1

Inboung- All Others 364,118 364,118 0 D

Reallocate Admin Costs _ , { 364,118 364,118 0

1st Allocation 3,103,238 0 3,103,238 0
Allocation Step 2

tnbound- All Others i 39,385 39,385 0 0

Reallocate Admin Costs ( 39,385) 39,385 0

2nd Allgeation ) 39,385 0 39,385 0
Total For 10001000010083 HPD

Total Allocated 3,142,623 0 3,142,623 0

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
Report Output Prepared By Agency
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“MaxCars - Cost Allacation Module

04/22/2009 09:52:25 AM

Full Cost Allocation Pian 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HPD - Police Records

Activity - Records Mgmt

Receiving Department

Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Totai Allocation
Legal Depariment 3,117 18.2455 597,233 597,233 597,233
PWE - Administration 2,150 13.274% 411,951 411,851 411,951
Fire 10 0.0617 1,916 1,816 38 1,852
Housing and Community Devp. 35 0.21¢1 6,706 6,706 128 6,832
Library 5 0.0309 858 958 18 978
Parks & Recreation 2 0.0123 383 383 7 390
Other 10,877 67.1586 2,084,091 2,084,091 39,198 2,123,289
SubTotal 18,196 100.0000 3,103,238 3,103,238 39,385 3,142,623
TOTAL 16,196 100.0000 3,103,238 3,103,238 36,385 3,142,623

Allocation Basis: Number of reports issued per dept,
Allecation Source: Police Department report’

. : Al Monetary Values Are $ Dollars
XIVILIS N s Schedule 34.4.1
NN o0 o Output Prepared By Agency : Page 344
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MaxCars - Cost Allocation Module
04/22/2009 09:52:26 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department HPD - Police Records

Receiving Department Total Records Mgmt
Legal Depariment 597,233 597,233
PWE - Administration 411,851 411,951
Fire 1,852 1,952
Housing and Community 6,832 6,832
Library 978 976
Parks & Recreation 390 390
Other 2,123,289 2,123,289
Direct Billed 0 o]
Total 3,142.623 3,142,623

All Monetary Values Are § Dollars

MAXCars © 2009 MAXIMUS, INC.

Schedule 34.5
Report Output Prepared By Agency

Page 345
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SCHEDULE 35.1
FY 2009 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2009 FULL COST ALLOCATION PLAN
POLICE - OFFICE OF THE INSPECTOR GENERAL
NATURE AND EXTENT OF SERVICES

The Office of the Inspector General of the Police Department investigates allegations of misconduct of City employees. The cost of
services provided to other City departrments has been allocated based on the number of complaints investigated for each department.




MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:27 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
~ For Department HPD- Inspector General
1st Allocation 2nd Aliocation Sub-Total Total

Expenditures Per Financial Statement: 2,536,038 2,536,038

Equipment Usage Charge 16,421 16,421

Citywide General Government 40,348 3,902 44,250

Fin-OMB 513 280 793

Fin.-Debt Sv¢ 346 118 462

Fin-Genl. Acctg _ 1,830 271 2,101

Fin-Auditing 501 188 889

Fin-Grants 215 119 334

Fin,-Tax&Rev. Acctg. 2,068 350 2,418

ARA Admin Svcs 1,131 53 1,184

ARA Strategic Purchasing 105 4 109

ARA Central Payroll 626 49 675

ARA Regulatory Services 4,162 335 4,497

IT - Admin & Applications 1,721 96 1,817

IT - Infrastructure 2,400 222 2,622

Affirmative Action 1,673 67 1,740

Mayor's QOffice 1,572 651 2,223

Human Resources Dept. 726 74 800

City Secretary . 579 57 536

City Council 5,867 499 6,368

City Controller's Office , 3,046 262 3,308

Tetal Allocated Additions: . 85,850 7,595 93,445 93,445
Total To Be Allocated: 2,621,888 7,595 2,629,483

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Cutput Prepared By Agency

MAXIMUS

Schedule 35.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:27 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department HPD- Inspector General

Total General & Admin Services
Wages & Benefits '
Salaries & Wages 1,918,523 o} 1,916,523
Fringe Benefits , 553,178 0 553,178
Cther Expense & Cost
" Supplies 65,227 0 , 65,227
Contractual Sves : 1,110 0 1,110
Departmental Totals
Total Expenditures 2,536,038 0 2,536,038
Deductions
Total Deductions ) 0 0 0
Functional Cost 2,536,038 0 2,536,038
Allocation Step 1
Inboung- All Cthers 85,850 85,850 0
Reallocate Admin Costs { 85,850} 85,850
1st Allocation 2,621,688 0 2,621,888
Allocation Step 2
Inbeund- All Others ) 7,595 7,595 0
Reallocate Admin Costs ( 7,595) 7,595
2nd Allocation - 7,595 0 7,595
Total For 10001000010009 HPD-
Total Allocated i 2,629,483 0 2,629,483

All Mongtary Values Are $ Dollars

: ~FER A ) * - Indicates Disaflowed Expenditure
gi—gcm MAXCars © 2009 MAXIMUS, INC, Schedule 35.3
IRl R<rort Cutput Prepared By Agency
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MaxCars - Cost Allacation Madule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:28 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HPD- Inspector General

Activity - Services

Receiving Department

Allocation Units  Allocation Percentage

Gross Allocation

Allocation Step1

Allocation Step2

Total Allocation

Fin-Dir. Office 4 1.3746 36,040 36,040 36,040
Human Resources Dept. 3 1.0308 27,030 27,030 27,030
Legal Department 1 0.3436 2,010 9,010 9,010
Municipal Court Administration 3 1.0309 27,030 27,030 27,030
Health Administration 11 3.7801 892,108 99,109 99,109
PWE - Administration 68 23.3677 612,675 612,675 812,675
General Services Department 2 0.6873 18,020 18,020 76 18,096
HEC 3 1.0309 27,030 27,030 113 27,143
Fire 125 42.9554 1,126,238 1,126,238 4,724 1,130,962
Solid Emmnm Management 14 4.8110 125,139 126,139 529 126,668
Heusing and Community Devp. 5 1.7182 45,050 45,050 189 45,239
Library 3 1.0309 27,030 27,030 113 27,143
Parks & Recreation 17 5.8419 153,169 153,169 642 153,811
Heuston Airpert System (HAS) 23 7.9038 207,228 207,228 B89 208,097
Cenv and Ent Optns 3 1.0309 27,030 27,030 113 27,143
Other 6 2.0619 54,060 54,060 227 54,287
SubTotal 291 100.0000 2,621,888 2,621,888 7,595 2,629,483
TOTAL 291 10C.0000 2,521,888 2,621,888 7.595 2,629,483
Allocation Basis: Number of complaints investigated
Allocation Source: HPD - Office of the Inspector General

. , WAl Monetary Values Are $ Dellars

gcm MAXCars © 2009 MAXIMUS, INC. Schedule 35.4.1

Report Output Prepared By Agency Page 349



MaxCars - Cost Allocation Module

Omg Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:29 AM

Full Cost Aliocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department HPD- Inspector General

Receiving Department Total Services
Fin-Dir. Office . 36,040 36,040
Human Resources Dept. 27,030 27,030
Legal Department ) 8,010 9,010
Municipal Court 27,030 27,030
Health Administration 99,109 99,109
PWE - Administration 612,675 612,675
General Services Department 18,096 18,096
HEC 27,143 27,143
Fire 1,130,862 1,130,962
Solid Waste Management 126,668 126,668
Housing and Community 45,239 45 239
Library : 27,143 27,143
Parks & Recreation 153,811 153,811
Housten Airport System 208,087 208,097
Conv and Ent Optns 27,143 27,143
Other 54,287 54,287
Direct Billed 0 . 0
Total 2,629,483 2,629,483

———

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule 35.5
Report Output Prepared By Agency
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SCHEDULE 36.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
GENERAL SERVICES DEPARTMENT
NATURE AND EXTENT OF SERVICES

The General Services Department is comprised of Administrative Services, Property Management, and Design and Construction. The
Administrative Services Division supports the core divisions through administering, managing and monitoring the department's finances
and energy resources. In addition, this division handles office space lease negotiations city-wide. The Energy Management Division of
Administrative Services provides citywide electricity procurement services to include implementing comprehensive energy conservation
measures, promoting energy awareness programs and practices and managing the City's energy contracts. Property Management provides
comprehensive operations and maintenance and security for City buildings. The Design and Construction Division manages the design,

construction and renovation of projects included in the City's adopted five-year Capital Improvement Plan for all City departments, except
for Aviation. The identified activities and basis used for cost allocation are as follows:

Admin/Design Construction — Costs related to administration and design construction have been allocated based upon
Administrative and Design Construction expense per departments served.

* Building Services — Costs related to building costs have been allocated based upon the allocated costs of those services to each
department supported.

Utilities — Utility costs have been allocated based upon the amount of utility costs expended by departments served.




MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:28 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department General Services Department

1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: ) 45 383,779 45,383,779
Capital Outlay { 14,261}
Transfers { 149,417}
Debt Service . ( 502,173)
Total Deductions: ( £65,851) ( 665,851)
Building Usage Charge 56,126 56,126
Equipment Usage Charge 189,695 199,695
Citywide General Government 948,733 91,584 1,041,317
Fin-ONMB 16,972 8,258 26,230
Fin.-Debt Svc 32,285 10,815 43,101
Fin-Genl. Acctg 45,813 7,288 53,101
Fin-Auditing 8,838 3,321 12,159
Fin-Grants ’ 20,035 11,090 31,125
Fin.-Tax&Rev. Acctg. 36,476 6,165 42,641
ARA Adrmin Svcs 20,081 938 20,999
ARA Strategic Purchasing 54,964 1,938 56,902
ARA 3-1-1 2,925 148 3,073
ARA Central Payroll ) 16,664 1,208 17,962
ARA Regulatory Services 73,413 5,911 79,324
T - Admin & Applications 244 853 10,474 255,327
IT - Infrastructure ) 290,938 24,339 315,275
Affirmative Action 145,752 5,832 151,584
Mayor's Office 41,855 17,324 59,179
Human Resources Dept. 50,623 5,233 55,8586
Legal Department 1,027,192 256,652 1,283,884
City Secretary 53,937 5,281 59,218
City Councii 546,704 46,544 593,248
City Controller's Office 154,969 12,144 167,113
Convention and Entertainment 37,118 10,241 47,359
HPD- Inspector General 18,020 76 18,096
General Services Department 1,113,462 1,113,462

All Monetary Values Are $ Dollars
MAXCars ® 2009 MAXIMUS, INC,
Report Quiput Prerared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:52:28 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated

For Department General Services _um_umn_:mi

Totat Allocated Additions: 4,145,960 1,657,396 5,803,356 5,803,356
Total To Be Allccated: 48,863,888 1,657,396 50,521,284

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, ING, Schedule 36.2
Report Qutput Prepared By Agency

US

B RuaeLL

MAXIM

INED CON AN WK

Page 353



MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:30 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department General Services Department

Total General & Admin Adm/Design Constr. Building Svcs Utilities
Wages & Benefits
Salaries & Wages 9,084,276 0 2,425,854 6,658,422 0
Fringe Benefits 3,530,414 0 802,074 2,728,340 0
Cther Expense & Cost
Supplies 2,021,201 o] 74,285 1,846,906 0
Contractual Sves 21,197,99¢ 0 1,987,768 19,210,201 0
Utilities 8,846,851 0 0 0 . 8,846,851
Other 37,187 0 21,553 15,634 0
*Capital Qutlay 14,261 14,261 0 0 0
*Transfers 149,417 149,417 0 0 0
*Debt Service 502,173 502,173 0 0 0
Cepartmental Totals
Total Expenditures 45,383,779 865,851 5,311,574 30,559,503 8,846,851
Deductions .
Total Deductions { 685851 { 665851 0 0 0
Functional Cost 44 717,928 0 5,311,574 30,559,503 8,846,851
Allocation Step 1
Inbound- All Others 4,145,960 4,145,960 0 0 0
Reallocate Admin Costs ( 4,145,960) 492 457 2,833,279 820,224
1st Allocation 48,863,888 0 5,804,031 33,382,782 8,667,075
Allocation Step 2
Inbound- All Others ) 1,657,396 1,657,396 0 0 0
Reallocate Admin Costs ( 1,657,3%6) 196,865 . 1,132,637 327,894
2nd Allocation 1,657,396 0 196,865 1,132,637 327,894
Total For 10022500010000 ‘
Total Allocated ) © 50,521,284 0 6,000,896 34,525,419 9,994 969
W e All Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
Mtk Bl Revort Output Prepared By Agency
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MaxCars - Cost Allocation Module

04/22/2009 09:52:31 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department General Services Department
Activity - Adm/Design Constr.

Receiving Department Allecation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Citywide General Government 402,478 16.4928 957,248 957,248 957,248
Health Administration 16,673 0.6832 39,655 39,655 39,655
Police 325,351 13.3323 773,810 773,810 31,680 805,500
Fire 235,448 9.6482 559,988 559,986 22933 582,919
PWE - All Other 53,835 2.2061 128,040 128,040 5,244 133,284
Solid Waste Management 129,079 5.2894 307,000 307,000 12,572 319,572
Library 421,425 17.2692 1,002,311 1,002,311 41,047 1,043,358
Parks & Recreation 674,919 27.6570 1,605,217 1,605,217 65,738 1,670,955
PWE - Water & Sewer System 181,116 7.4218 430,764 huo.qmn 17,641 448,405
SubTotal 2,440,324 100.0000 5,804,031 5,804,031 195,865 6,000,896
TOTAL 2,440,324 " 100.0000 m.mo#.ow._ 5,804,031 196,865 6,000,896

Allocation Basis: General Services Dept. expense per dept. served
Allocation Source: Generat Services Dept. FY07 RCA

MAXI

2 o WRENT

g:m MAXCars © 2009 MAXIMUS, INC. Schedule 36.4.1
RS < oot Output Prepared By Agency Page 355
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:31 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations

For Department General Services Department

Activity - Building Sves

Receiving Department

Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
ARA Director's QOffice 247,180 0.7604 253,930 253,930 253,930
IT - Director .‘_mw_omo 0.5754 192,127 192,127 192,127
Mayor's Office 553,123 1.7016 568,228 568,228 568,228
Legal Department 373,133 1.1479 383,322 383,322 383,322
City Secretary 46,455 0.142% 47,724 47 724 47,724
City Council 170,528 0.5248 175,183 175,183 175,183
City Controller's Qffice 262,820 0.8085 269,997 269,997 269,997
Municipal Court Administration 241,568 0.7432 248,165 248,165 248,165
Health Administration 6,663,786 20.5007 6,845,762 6,845,762 6,845,762
General Services Department 851,848 2.8207 875,110 875,110 875,110
HEC 311,427 0.9581 319,932 319,832 15,398 335,330
Police 11,287,794 347262 11,596,043 11,596,043 558,109 12,154,152
Fire 5,324,918 16.3818 5,470,332 5,470,332 263,283 5733615
Municipal Court Judicial 140,830 0.4333 144,675 144,676 6,963 151,639
Library 5,564,823 17.1198 5,716,788 5,716,788 275,145 5,991,033
PWE - Water & Sewer System 0 -455,421 -455.421 455,421
Other 277,875 0.854% 285,483 285,463 13,738 299,202
SubTotal 32,505,126 100.0000 33,392,782 455,421 32,837,381 1,132,637 34,069,998
Direct Billed 455,421 455,421 455,421
TOTAL 32,505,126 100.0000 33,392,782 33,392,782 1,132,637 34,525419
Allocation Basis: General Services Department expenditures per dept. served
Allocation Source: General Services Dept.
K Al Monetary Values Are $ Dollars
: g BN vaxCars © 2009 MAXIMUS, ING. Schedule 36.4.2
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MaxCars - Cost Allocation Module
04/22/2008 09:52:32 AM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department General Services Department

CITY OF HOUSTON FULL COST PLAN 201G

2010

Version 1,.0060-2

Activity - Utilities
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
ARA Directer's Office 37,418 0.4569 44,168 44,168 44 168
iT - Director 37,382 0.4565 44128 44 126 44,126
Mayor's Office 86,855 1.0605 102,524 102,524 102,524
Legal Department 56,484 0.6897 66,674 66,674 66,674
City Secretary 7.032 0.0859 8,301 8,301 8,301
City Council 25,814 0.3152 30,471 30,471 30,471
City Controller's Office 39,785 0.4858 46,962 45,962 46,962
Municipal Court Administration 65,011 0.7938 76,739 76,739 76,739
Health Administration 1,848,835 23.7964 2,300,414 2,300,414 2,300,414
General Services Department 201,924 2.4656 238,352 238,352 238,352
HEC 58,605 0.7156 69,178 69,178 3,381 72,559
Pelice 3,029,950 356.9974 3,576,569 3,576,569 174,817 3,751,386
Fire 1,392,646 17.0050 1,643,886 1,643,886 80,351 1,724,237
Municipal Court Judicial 37,900 0.4623 44 737 44 737 2,187 46,924
Library 1,163,985 14,2129 1,373,974 1,373,974 67,158 1,441,132
SubTotal 8,189,626 100.0000 9,687,075 9,667,075 327,894 9,994,969
TCOTAL 8,189,626 100.0000 9,667,075 9,667,075 327,884 9,994,969

Allocation Basis: Dollar amount of utility cost
Allocation Scurce: omsm_,m,_ Services Depart.

Us

FAupia s

QYITA

MAXIM

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:33 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department General Services Department

Receiving Department Total Adm/Design Constr. Building Sves Utilities
Citywide General Government 957,248 957,248 , C 0
ARA Director's Office 298,008 0 253,930 44,168
IT - Director 236,253 0 192,127 44,126
Mayor's Office 670,752 0 568,228 102,524
Lega!l Department 449 996 0 383,322 66,674
City Secretary 56,025 0 47,724 8,301
City Coungil 205,654 0 175,183 30,471
City Contraller's QOffice 316,959 0 269,997 46,962
Municipal Court 324,904 0 248,165 76,739
Health Administration 9,185,831 39,655 6,845,762 2,300,414
General Services Department 1,113,462 0 875,110 238,352
HEC 407,889 0 335,330 72,559
Police 16,711,038 805,500 12,154,152 3,751,386
Fire 8,040,771 582,919 5,733,615 1,724,237
Municipal Court Judicial 198,563 0 151,639 46,924
PWE - Al Other 133,284 133,284 0 0
Solid Waste Management 319,572 319,572 0 0
Library 8,476,423 1,043,358 5,091,933 1,441,132
Parks & Recreation 1,670,955 1,670,955 0 0
PWE - Water & Sewer ( 7,016} 448,405 { 455.421) 0
Other ' 299,202 0 299,202 0
Direct Billed 455,421 0 455,421 0
Total 50,521,284 6,000,896 34,525,419 9,994,969

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency
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SCHEDULE 37.1
FY 2010 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2010 FULL COST ALLOCATION PLAN
HOUSTON EMERGENCY CENTER
NATURE AND EXTENT OF SERVICES

The Houston Emergency Center provides centralized emergency communication and response services for the Houston Police and Fire
Department and Harris County, Texas. This section of the plan is utilized to allocate incoming costs for the Houston Emergency Center to
better cost their services to benefiting departments within the City and for Harris County, Texas.




MaxCars - Cost Allogation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:52:34 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .2 - Costs To Be Allocated
For Department HEC
1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 0 0

Equipment Usage Charge 2,062 2,062

Citywide General Government 418 58 476

Fin-OMB 1,376 750 2,126

Fin.-Debt Sve 2,682 898 3,580

Fin-Genl. Acctg u.mwm 540 3,816

Fin-Grants 1,664 921 2,585

ARA Admin Sves 725 34 759

ARA Strategic Purchasing 1,768 62 1,830

ARA 3-1-1 4,221 213 4,434

ARA Central Payroll 16,081 1,253 17,334

IT - Admin & Anplications 4615 258 4,873

IT - Infrastructure 2,158 252 2,408

Affirmative Action 15,676 624 18,300

Mayor's Office 40,390 16,718 57,108

Human Resources Dept. 38,091 3,829 42,020

Legal Department 219,099 54,752 273,851

City Secretary 4,483 439 4,922

City Coungil ’ 45,435 3,868 49,303

City Controller's Office 12,731 9985 13,726

HPD- Inspector General 27,030 113 27,143

General Services Department 389,110 18,779 407,889

Total Allocated Additions: 833,089 105,456 938,545 938,545
Total Te Be Allocated: 833,089 105,456 938,545

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:35 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
, Total General & Admin General Sves Legal- 911 Legal - Other
Departmental Totals
Total Expenditures 0 0 0 0 0
Deductions
Total Deductions i 0 0 0 0 0
Functional Cost 0 0 0 0 0
Allocation Step 1
Inbound- 10001000000002 Equipment Usage 2,062 0 0 0 0
Inbound- 1000100C01000¢ HPD- Inspector 27,030 0 0 0 e
Inbound- 10005000010000 Mayoer's Office 40,390 0 0 0 0
Inbound- 10005100010000 Affirmative Action 15,676 0 0 0 Q
Inbeund- 10005500010000 City Council 45,435 0 0 0 0
inbetnd- 10006000010000 City Controller's 12,731 0 0 0 0
Inbound- 10006400030000 Fin.-Debt Sve 2,682 0 0 0 0
Inbound- 10006400040000 Fin-OMB 1,376 0 5} 0 0
Inbound- 10008400050001 Fin-Genl. Acctg 3,276 0 o 0 0
Inbound- 10006400050003 Fin-Grants 1,664 0 0 0 0
Inbound- 10005500020000 ARA Strategic 1,768 0 0 0 0
Inbound- 10008500070001 ARA Central 16,081 0 0 0 0
Inbound- 10006500070002 ARA Admin Svcs 725 0 0 0 0
Inbound- 10006500080003 ARA 3-1-1 4,221 4} 0 0 0
Inbound- 10C06800020000 IT - Adrmin & 4815 0 0 0 0
Inbound- 10006800030000 IT - Infrastructure 2,156 0 0 0 0
Inboung- 10007500010000 City Secretary 4,483 0 0 0 0
Inbound- 10008000010000 Human 38,091 0 0 0 0
Inbound- 10009000010000 Legal Department 219,099 0 0 131,450 87,640
Inbound- 10009900010000 Citywide General 418 0 Q 0 0
inbound- 10022500010000 General Services 389,110 0 389,11¢ 0 0
1st Allocation 833,088 0 389,110 131,459 87 640
Allocation Step 2
Inbound- 10001000010009 HPR- Inspector 113 0 0 0 0
Inbound- 100C5000010000 Mayer's Office 16,718 0 0 0 0
Inbound- 10085100010000 Affirmative Action 624 0 0 0 0]
Inbound- 10005500010000 City Council 3,868 0 0 0 1]
Inbound- 10006000C10000 City Controllers 9e5 v 0 0 G
Inbound- 10008400030000 Fin.-Debt Svc 898 o 0 0 C
Inbound- 100068400040000 Fin-QMB , 750 ¢ 0 0 0
Inbound- 10008400050001 Fin-Genl. Acctg 540 0 0 0 0
All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
MAXCars ® 2009 MAXIMUS, INC. Schedule 37.3
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04122/2008 08:52:35 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
Total General & Admin General Svcs Legal - 911 Legal - Other
Inbound- 10006400050003 Fin-Grants 921 0 0 0 0
Inbound- 10006500020000 ARA Strategic 62 0 0 0 0
Inbound- 10008500070001 ARA Central 1,253 0 0 0 0
Inbound- 10008500070002 ARA Admin Sves 34 0 a 0 0
Inbound- 10006500080003 ARA 3-1-1 213 0 0 0 0
Inbound- 10006800020000 IT - Admin & 258 0 0 o 0
Inbound- 10006800030000 IT - Infrastructure 252 0 0 0 0
Inbound- 10007500010000 City Secretary 439 ’ 0 0 0 o]
Inbound- 100080C0010000 Human 3,929 0 0 0 0
Inbound- 10009000010000 Legal Department 54,752 0 0 32,851 21,801
Inbound- 100099C0010000 Citywide General 58 ] 0 0 0
Inbound- 10022500010000 General Services 18,779 0 18,779 ] _ 0
2nd Allocation 105,456 0 18,779 32,851 21,901
Total For 22051500010000 HEC
Total Allocated 938,545 0 407,882 164,310 109,541

All Menetary Values Are $ Dollars
MAXCars @ 2009 MAXIMUS, INC. Schedule 37.3
Report Output Prepared By Agency Page 362
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MaxCars - Cost Allogation Module

| City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:35 AM [

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Aliocated By Activity
For Department HEC

Equipt Usage Citywide Gen Govt ARA Admin Svcs ARA 3-1-1 ARA Strat Purch

Departmental Totals

Total Expenditures 0 0
Deductions

0 0 o

Total Deductions 0

Functional Cost 0 0
Allocation Step 1

Inbound- 10001000000002 Equipment Usage
Inbound- 10001000010009 HPD- Inspector
inbound- 10005000010000 Mayor's Office
Inbound- 10005700010000 Affirmative Action
Inbound- 10005500010000 City Council
Inboung- 10006000010000 City Controller's
Inbound- 10006400030000 Fin.-Debt Sve
Inbeund- 10006400040000 Fin-OMB
Inbound- 10006400050C01 Fin-Genl, Acctg
inbound- 10006400050003 Fin-Grants
Inbound- 10006500020000 ARA Strategic
Inbound- 10008500070001 ARA Central
Inbound- 10006500070002 ARA Admin Sves
Inbound- 10006500080003 ARA 3-1-1
Inbeund- 10008800020000 IT - Admin &
Inbound- 10008800030000 IT - Infrastructure
Inbound- 1000750010000 City Secretary
Inbound- 10008000010000 Hurman

Inbound- 1000200001000C Legal Department
Inbound- 1000990001000¢ Citywide General
Inbound- 10022500010000 General Services
1st Allocation
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Allccation Step 2

Inbound- 10001000010009 HPD- Inspector
Inbound- 10005000010000 Mayor's Office
Inbound- 10005100010000 Affirmative Action
Inbound- 10005500010000 City Council
Inbound- 10006000010000 City Controller's
[nbound- 10008400030000 Fin.-Debt Svc
Inbound- 10006400040000 Fin-OMB
Inbound- 10006400050001 Fin-Genl. Acstg

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC, Schedule 37.3
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MaxCars - Cost Allocation Module
04/22/2009 08:52:35 AM

Equipt Usage

City Of Houston, Texas
Full Cost Allocation Pian

Schedule .3 - Costs Allocated By Activity

For Department HEC

Citywide Gen Govt

ARA Admin Sves

CITY OF HOCUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

ARA Strat Purch

Inbound- 10008400050003 Fin-Grants
Inbound- 1008500020000 ARA Strategic
Inbound- 10006500070001 ARA Central
Inbound- 10008500070002 ARA Admin Svcs
Inbound- 10006500080003 ARA 3-1-1
Inbound- 1000680002000 IT - Admin &
Inbound- 10006800030000 IT - Infrastructure
Inbound- 10007500010000 City Secretary
Inbeund- 10008000010000 Human

Inbound- 10009000010000 Legal Department
Inbound-~ 10009200010000 Citywide General
Inbound- 10022500010000 General Services
2nd Allocation

Total For 22051500010000 HEC

MAXIMUS

Total Allocated

REAMELT AARVE YHE P apL

DO OO0 OO0 000000

2,082

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2000 09:52:35 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department HEC

Fin. Grants Fin. - Genl Acctg. Fin Office of Bgt ARA-Ctrl Payroll IT-Adm & App

Departmental Totals

Total Expenditures o
Deductions

Total Deductions 0

Functional Cost 0 0
Allocation Step 1

Inbound- 10001000000002 Equipment Usage
Inbound- 10001000010009 HPD- Inspector
Inbeund- 10005000010000 Mayoer's Office
Inbound- 10005100010300 Affirmative Action
tnbound- 10005500010000 City Council
Inbound- 10006000010000 City Cantroller's
Inbound- 10006400030000 Fin.-Debt Sve
Inbound- 10008400040000 Fin-OMB
Inbound- 10008400050001 Fin-Genl. Acctg
Inbound- 10006400050003 Fin-Grants
Inbound- 10005500020000 ARA Straftegic
Inbound- 10006500070001 ARA Central
Inbound- 10006500070002 ARA Admin Sves
Inbound- 10006500080003 ARA 3-1-1
Inbound- 10006800020000 IT - Admin &
Inbound- 10006800030000 IT - Infrastructure
Inbound- 10007500010000 City Secretary
Inbeund- 10008000010000 Hurman

inoound- 1000900000000 Legal Department
Inbound- 10009%00010000 Citywide General
Intound- 10022500010000 General Services
1st Allocation 1,664

OO0 D00 000
OO0 000000

w
™
~
o)

N
[e1]
[o}]
1SS

’

16,08

4,61

OO0 00000000
OD0DO00O0DO0O0Q0O0 OO O00O
OO0 00O 0OCCODOO0O00D 0O

£+
[
~1
(]
-

OO0 O0OOUNMNODOOO0OO0OCCOOO0OCOCOO

()

=3

o
-
o
o
@

4,61
Allocation Step 2

Inbound- 10021000010009 HPD- Inspector
irbound- 10005000010000 Mayor's Office
Inbound- 10005100010000 Affirmative Action
Inbound- 1005500010000 City Council
Inbound- 1000000010000 City Controller's
Inbound- 1000640C030000 Fin.-Debt Svc
Inbound- 100068400040000 Fin-OMB
Inbound- 100086400050001 Fin-Genl. Acctg

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. ‘ Schedule 37.3
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:52:35 AM

Fin. Grants

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity

For Department HEC

Fin, - Gen! Acctg.

Fin Office of Bgt

ARA-Ctrl Payroll

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

IT-Adm & App

Inbound- 10006400050003 Fin-Grants 921
Inbound- 10006500020000 ARA Strategic

Inbcund- 10006500070001 ARA Central

Inbeund- 10006500070002 ARA Admin Svos

[nbound- 10006500080003 ARA 3-1-1

Inbound- 10006800020000 IT - Admin &

Inbound- 10006800030000 T - Infrastructure

Inbound- 10007500010000 City Secretary

Inbound- 10008000010000 Human

Inbound- 10009000010000 Legal Department

Inbound- 1000990010000 Citywide General

Inbound- 10022500010000 General Services

2nd Allocation 92

Total For 22051500010000 HEC

Total Allccated 2,585

ST 000000000000

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC.

Report Qutput Prepared 8y Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:52:35 AM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.0060-2

For Department HEC
IT-Infrastructure Affirmative Action Mayor's Office Human Resources City Secretary
Departmental Totals
Total Expenditures 0 0 0 0 0
Deductions
Total Deductions o} 0 0 0 0
Functional Cost 0 0 0 a 0
Allocation Step 1
Inbound- 70001000000002 Equipment Usage 0 0 0 0 0
Inbound- 10001008010009 HPD- Inspector 0 o] 0 Q 0
Inbound- 10005000010000 Mayor's Office 0 0 40,390 o 0
Inbound- 10005700010000 Affirmative Action 0 15,676 0 0 0
Inbound- 10005500010000 City Council 0 ] ] 0 0
Inbeund- 10006000010000 City Controller's 0 0 0 0 Q
Inbeund- 1000640003000 Fin.-Debt Sve 0 0 0 0 0
Inbeund- 10006400040000 Fin-OMB 0 0 0 0 0
inbound- 10006400050001 Fin-Gent. Acctg 0 1] 0 0 0
Inbound- 10006400050003 Fin-Grants s 0 o) 0 0
Inbound- 1000650002C000 ARA Strategic Q 0 Q 0 0
Inbound- 10006500070001 ARA Central o} 0 0 0 0
Inbound- 10006500070002 ARA Admin Sves 0 0 0 0 0
Inbound- 100C8500080003 ARA 3-1-1 0 0 0 0 0
Inbound- 10006800020000 IT - Admin & 0 Q 0 0 0
Inbound- 10006800030000 IT - Infrastructure 2,156 Q 0 0 0
Inbound- 10007500010000 City Secretary 0 0 0 0 4,483
Inbound- 1C00800001000¢ Human 0 0 0 38,091 0
Inbound- 10009000010000 Legal Department 0 o] 0 0 o]
Inbound- 10009900010000 Citywide General 0 0 0 0 0
Inbocund- 10022500010000 General Services 0 0 0 -0 0
1st Allocation 2,156 15,676 40,390 38,001 ] 4,483
Allocation Step 2
Inbound- 10001000010008 HPD- Inspector Q 0 0 Q 0
Inbound- 10005000010000 Mayor's Office o 0 16,718 0 0
Inbound- 10005100010000 Affimmative Action 0 624 0 0 0
Inbound- 10005500010000 City Coungil Q 0 0 0 0
Inbound- 10006000010000 City Controller's 0 0 0 0 0
Inbound- 10008400030000 Fin.-Debt Sve 0 0 0 ] 0
Inbound- 10008400040000 Fin-OMB 0 0 0 0 0
Inbound- 10006400050001 Fin-Genl. Acctg 0 0 0 0 ]
. SEm Ml All Monetary Values Are $ Dollars
RN CASEl R:oort Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:35 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
_ IT-Infrastructure Affirmative Action Mayor's Office Human Resources City Secretary
Inbound- 10006400050003 Fin-Grants 0 o] 0 0 0
Inbound- 10006500020000 ARA, Strategic 0 0 0 0 o]
Inbeund- 10006500070001 ARA Central 0 0 0 0 0
Inbound- 10006500070002 ARA Admin Sves 0 0 0 0 0
Inbaund- 10006500080003 ARA 3-1-1 3] 0 0 0 0
Inbeund- 10006800020000 IT - Admin & ¢ 0 0 0 0
Inbound- 10006800030000 IT - Infrastructure . 252 0 0 0 0
Inbound- 10007500010000 City Secretary 0 0 o] 0 439
Inbound- 10008000010000 Human 0 0 0 3,029 Q
Inbound- 10009000010000 Legal Department 0 0 0 0 0
Inbound- 10009900010000 Citywide General 0 0 0 0 0
Inbound- 100225000G10000 General Services 0 0 0 0 0
2nd Allocation 252 624 16,718 3,929 439
Tetal For 22051500010000 HEC
Total Allocated 2,408 16,300 57,108 42,020 4,922

All Meonetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.3
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 09:52:35 AM

City Council

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity

For Department HEC

City Controller

HPD-Insp Gen

CITY OF HOUSTON FULL COST PLAN 2010
2010 Version 1.00680-2

Fin-Debt Svc

Departmental Totals

Teotal Expenditures
DCeductions

Total Deductions

Functienal Cost
Allocation Step 1

Inbound- 10001000000002 Equipment Usage
Inbound- 10001000010008 HPD- inspector
Inbound- 10005000010000 Mayor's Office
Inbound- 10005100010000 Affirmative Action
Inbound- 10005500010000 City Council
Inbound- 10008000010000 City Controller's
Inbound- 10006400030000 Fin.-Debt Svc
Inbound- 10005400040000 Fin-OMB
inbound- 10006400050001 Fin-Genl. Acctg
Inbound- 10008400050003 Fin-Grants
Inbound- 10006500020000 ARA Strategic
Inbound- 10006500070001 ARA Central
Inbeund- 10006500070002 ARA Admin Sves
Inbcund- 10006500080003 ARA 3-1-1
Inbound- 100068C0020000 IT - Admin &
Inbeund- 10006800030000 IT - Infrastructure
Inbeund- 10007500010000 City Secretary
inbound- 10008000010000 Human

Inbound- 1000900001C000 Lega! Department
Inwound- 10008900010000 Citywide General
Inbound- 10022500010000 General Services
1st Allocation

Allocation Step2

Inbound- 1001000010009 HPD- Inspector
Inbound- 10005000010000 Mayer's Office
Inbound- 10005100010000 Affirmative Action
Inbound- 10005500010000 City Council
Inbound- 10006000010000 City Controllers
Inbound- 10006400030000 Fin.-Debt Sve
inbound- 10006400040000 Fin-OMB
Inbound- 10008400050001 Fin-Genl. Acctg

VE PSP ORI

DO OO0 0O 0O0D0000 00O O0O

45,435

3,888

o

o oo

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allecation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2008 09:52:35 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
City Council City Controller HPD-Insp Gen- Fin-Debt Svc

Inbound- 10008400050003 Fin-Grants ¢] 0 0 0

Inbound- 10006500020000 ARA Strategic o] 0 0 0

Inbound- 10006500070001 ARA Central 0 0 0 0

Inbound- 10006500070002 ARA Admin Sves 0 ] 0 ]

Inbcund- 10006500080003 ARA 3-1-1 0 0 0 0

Inbeund- 10006800020000 1T - Admin & 0 0 0 0

Inbound- 10006800030000 IT - Infrastructure o} 0 C 0

Inbound- 10007500010000 City Secretary & 0 0 0

Inbound- 10008000010000 Human ] 0 0 0

Inbound- 10009000010000 Legal Department 0 0 ] 0

Inbound- 10009200010000 Citywide General o] 0 0 0

Inbound- 10022500010000 General Services o 0 0 0

2nd Allocation 3,868 9985 113 898
Total Fer 22051500010000 HEC

Total Allocated 49303 13,726 27,143 3,580

All Monetary Values Are $ Dollars
MAXCars © 2008 MAXIMUS, INC. , Schedulg 37.3
Report Quiput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:36 AM Full Cost Allocation Plan 2010 Version 1.0080-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - General Sves
Receiving Department Allocation Units  Allocation Percentage Gross Allecation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC - 28,269 21.4159 83,331 83,331 4,022 87,353
HEC - 8-1-1 Network 41,591 31.5083 122,602 122,602 5816 128,518
HEC-HFD 14,178 10.7409 41,794 41,794 2,017 43,811
HEC-Harris Co. 6,171 4.6750 18,191 18,191 878 . 19,069
HEC-Genl Sves Dept 13,552 10.2667 38,949 39,849 1,928 - 41,877
HEC-Momeland Sec - 2,977 2.2553 8,776 B,778 424 9,200
HEC - Office of Emgey Mgt 10,726 8.1258 31,618 31,618 1,526 33,144
HEC - HPD 14,536 11,0121 42,849 42,848 2,088 44 917
SubTotal 132,000 100.0000 . 389,110 389,110 18,779 407,889
TOTAL 132,000 100.0000 389,110 389,110 18,779 407,889
Allccation Basis: Square footage of occupants in HEC building

Allocation Source: GSD

All Monetary Velues Are 3 Dollars .
MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.1
Report Qutput Prepared By Agency Page 371
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MaxCars - Cost Allacation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:52:36 AM Full Cost Allocation Plan 2010 Version 1.0060-2

Schedule .4 - Detail Activity Allocations

For Department HEC
Activity - Legal - 911

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC - 9-1-1 Network 100 100.0000 131,459 131,459 32,851 164,310
SubTotal 100 100,0000 131,459 131,459 32,851 164,310
TOTAL 100 100.0000 131,450 131,458 32,851 164,310
Allocation Basis: Direct allocation to HEC 9-1-1 Network . ,

Allocation Source: N/A

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

, Schedule 37.4.2
Report Cutput Prepared By Agency Page 372
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MaxCars - Cost Allocation Module
04/22/2008 09:52:37 AM

Activity - Legal - Other

Receiving Department

City Of Houston, Texas
Ful! Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department HEC

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

Report Output Prepared By Agency

Alioeation Units  Allocation Percentage Gross Allecation Direct Billed Allocation Step1 Allocation Step2 Total Allocation

. HEC Director 3 3.3795 2,962 2,962 740 3,702
HEC - [T 29 255833 22,404 22,404 5,599 28,003
HEC - Police Call Takers 82 71.0572 62,274 62,274 15,562 77,836
SubTetal 115 100.0000 87,640 87,640 21,901 109,541
TOTAL 115 100.0000 87,640 87,640 21,901 109,541
Allocation Basis: Number of full time equivalent positions for HEC excl. 9-1-1 Network

Allocation Scurce: SAP personnel report

B Al Monetary Values Are § Dollars

gngCz MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.3
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MaxCars - Cost Allocatien Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:38 AM Full Cost Aliocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Equipt Usage
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.4936 51 | 51
HEC-IT 5,965,464 30.3868 627 627 627
HEC - 8-1-1 Network 8,995,418 45.8207 945 845 945
HEC - Police Call Takers 4,181,356 21.2989 439 439 439
SubTotal 19,631,770 100.0000 2,062 2,062 2,082
TOTAL 19,631,770 100.0000 2,062 2,062 2,082
Allocation Basis: Total Expenditures of KEC departments

Allocation Source: FY 2008 Financial data reports - R. Dickson

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.4
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Medule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:38 AM Full Cost Allocation Plan 2010 Version 1.0060-2

Schedule .4 - Detail Activity Allocations
_ For Department HEC

Aglivity - Citywide Gen Govt
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.4936 . 10 10 1 11
HEC-IT 5,965,464 30.3868 127 127 18 145
HEC - 9-1-1 Netwerk 8,995,418 45.8207 192 192 27 219
HEC - Pclice Call Takers 4,181,356 21,2089 89 89 12, 1M1
SubTotal 19,631,770 100.0000 418 413 58 478
TOTAL : 19,631,770 100.0000 418 418 58 476

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reports - R. Dickson

All Menetary Values Are m Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.5
Report Qutput Prepared By Agency Page 375
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:35 AM Full Cost Allocation Plan 2010 ) Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - ARA Admin Svcs
Receiving Department Allocation Units Allecation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.4826 18 18 1 19
HEC - IT 5,965,464 30.3868 220 220 10 230
HEC - 9-1-1 Network 8,995,418 45,8207 333 333 16 349
HEC - Peolice Call Takers 4,181,356 21.2989 154 154 7 161
SubTotal 19,631,770 100.0000 725 725 34 759
TOTAL 19,631,770 100.0000 725 725 34 759

Allocation Basis: Tota! Expenditures of HEC departments
Allocation Scurce: FY 2008 Financial data reports - R. Dickson

All Monetary Values Are $ Doliars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.46
i Report Cutput Prepared By Agency
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MaxCars - Cost Allocatien Module
04/22/2009 09:52:40 AM

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN 2010

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - ARA 3-1-1

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tetal Allocation
HEC Director . 3 1.4739 62 62 3 85
HEC -IT 29 11.1489 471 471 24 495
HEC - 9-1-1 Network 149 58.3870 2,380 2,380 120 2,500
HEC - Police Cali Takers §2 30.9902 1,308 1,308 6% 1,374
SubTota! 264 100.0000 4,221 4,221 213 4,434
TOTAL 264 100.0000 T 4221 4,221 213 4,434
Allocation Basis: Total number of HEC full time equivalent positions T - N ) - T

Allocation Source: SAP personne| report

AL Monetary Values Are $ Dollars
MAXCars € 2009 MAXIMUS, INC. Schedule 37.4.7

Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:40 AM Full Cost Aliocation Plan 2010 Version 1,.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - ARA Strat Purch

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.48936 44 44 2 46
HEC - IT _ 5,965,464 30.3868 537 537 19 556
HEC - 9-1-1 Network 8,995,418 45,8207 810 &10 28 838
HEC - Police Call Takers 4,181,356 21.2989 377 377 13 390
SubTotal 19,631,770 100.0000 1,768 1,768 82 1,830
TOTAL 19,631,770 100.0000 1,768 1,768 62 1,830
Allocation Basis: Total Expenditures of HEC departments

Allocztion Source: FY 2008 Financial data reports - R. Dickson

All Menetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.8
M Report Output Prepared By Agency Page 378
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:41 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Fin. Grants
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 4.6024 77 77 42 119
HEC - IT 5,965,464 56.0857 933 933 517 1,450
HEC - Police Call Tzkers 4,181,356 35.3119 554 854 362 1,016
SubTotal 10,636,352 100.0000 1,664 1,664 921 2,585
TOTAL 10,636,352 100.0000 1,664 1,664 921 2,585

Allocation Basis: Tota! expenditures for HEC departments excluding 9-1-1 Network
Allocation Scurce: FY 2008 Financial data reports

Al Monetary Values Are $ Dollars
MAXCars € 2009 MAXIMUS, INC. Schedule 37.4.9
Report Output Prepared By Agency Page 379
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MaxCars - Cost Allocation Module
04/22/2009 03:52:41 AM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

2010

For Department HEC
Activity - Fin. - Genl Acctg.
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.4936 82 82 13 95
HEC -IT 5,865,464 30.3868 995 995 164 1,159
HEC - 9-1-1 Network 8,995,418 45.8207 1,501 1,501 248 1,749
HEC - Police Call Takers 4,181,356 21.2989 688 698 115 813
SubTotal 18,631,770 100.0000 3,276 3,276 540. 3.816
TOTAL 19,631,770 100.0000 3,276 3,278 540 3,816
Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reports - R, Dickson
. Al Monetary Values Are § Dollars
: gi—gcm MAXCars ® 2009 MAXIMUS, INC. Schedule 37.4.10
| (e ey _ MR o1t Output Prepared By Agency
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MaxCars - Cost Allocation Module
04/22/2009 08:52:42 AM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

CITY OF HOUSTON FULL COST PLAN 2010
Version 1.0060-2

2010

For Department HEC
Activity - Fin Office of Bgt

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.4936 34 34 19 53
HEC - 1T 5,965,464 30,3868 418 418 228 846
HEC - 9-1-1 Network 8,995 418 45,8207 631 631 343 974
HEC - Police Call Takers 4,181,358 21.2989 293 283 160 453
SubTotal 18,631,770 100.0000 1,376 1,378 750 2,126
TOTAL 19,631,770 100.0000 1,376 1,378 750 2,126
Allccation Basis: Total Expenditures of HEC departments
Allogation Source: FY 2008 Financial data reports - R. Dickson

o : Al Monetary Values Are $ Dollars
M AXIMUS B ey Schedule 37.4.11
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Page 381



MaxCars - Cost Allocation Module
04/22/2009 09:52:43 AM

Activity - ARA-Ctrl Payroll

Receiving Department

Allocation Units

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department HEC

Allocation Percentage

Gross Allocation

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0080-2

Direct Billed Allecation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 4.6024 740 740 58 798
HEC - IT 5,965 464 56.0857 9,019 9,019 702 9,721
HEC - Police Call Takers 4,181,356 39.311¢% 6,322 6,322 493 6,815
SubTotal 10,636,352 100.0000 16,081 16,081 1,253 17,334
TOTAL 10,636,352 100.0000 16,081 16,081 1,253 17,334
Allocation Basis: Total expenditures .moﬂ.ImO depariments excluding 9-1-1 Network
Allocation Source: FY 2008 Financial data reparts
” PR Al Monetary Values Are $ Dollars
. . _gﬁm MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.12
e Sl R =port Output Prepared By Agency
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MaxCars - Cost Allocatien Module

City Of Houston, Texas . CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:43 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - IT-Adm & App
Receiving Department Allogation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 4.6024 212 212 12 224
HEC - IT 5,965,464 56.0857 2,589 2,589 145 2,734
HEC - Police Call Takers 4,181,356 39.3119 1,814 1,814 101 1,915
SubTotal 10,636,352 100.0000 4,615 4,615 258 4,873
TOTAL 10,636,352 100.0000 4,615 4615 258 4,873

Allocation Basis: Total expenditures for HEC departments excluding 9-1-1 Network
Allocation Source: FY 2008 Financial data reperts

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.13
Report Qutput Prepared By Agency Page 383
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MaxCars - Cost Allocation Module
] 04/22/200% 09:52:44 AM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

CITY OF HOUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

For Department HEC
Activity - IT-Infrastructure
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Directar 3 3.3795 73 73 9 82
HEC -IT 29 25.5833 551 551 64 615
HEC - Police Call Takers §2 71.0572 1,532 1,832 179 1,711
SubTotal 115 100.0000 2,158 2,156 252 2,408
TOTAL 115 100.0000 2,156 2,156 252 2,408
Allocation Basis: Number of full time equivalent positions for HEC excl. 9-1-1 Network
Allocation Source: SAP personnel report
R : WP All Monetary Values Are $ Dollars
gg,mgcm MAXCars © 2008 MAXIMUS, INC. Schedule 37.4.14
RO R <o Output Prepared By Agency
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MeaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:45 AM Full Cost Altocation Pian 2010 Version 1.0060-2

Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Affirmative Action
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 3 1.4739 231 231 ] 240
HEC -IT 29 11,1488 1,748 1,748 70 1,818
HEC - 8-1-1 Network 149 56.3870 8,839 8,839 352 9,191
HEC - Police Call Takers 82 30.9902 4,858 4,358 123 5,051
SubTotal 264 100.0000 16,676 15,676 624 16,300
TOTAL 264 100.0000 15,676 15,6786 624 16,300

Allocation Basis: Total number of HEC full time equivalent positions . :
Allocation Source: SAP personnel report

All Monetary Values Arg $ Dollars
MAXCars © 2008 MAXIMUS, INC. Schedule 37.4.15
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MaxCars - Cost Allocation Meodule

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:45 AM Full Cost Allocation Plan | 2010 Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Mayor's Office
Receiving Department Allocation Units  Allocation Percentage Gross Allecation Direct Billed Allocation Step1 Allocation Step2 Total >__owm=o:
HEC Director 489,532 2.4936 1,007 1,007 . 417 1,424
HEC-IT 5,965,454 30.3858 12,273 12,273 5,080 17,353
HEC - 8-1-1 Network 8,995,418 45,8207 18,507 18,507 7,860 26,167
HEC - Police Call Takers 4,181,356 21,2089 8,603 8,603 3,561 12,164
SubTotal ) 19,631,770 100.0000 40,380 40,390 16,718 57,108
TOTAL 19,631,770 100.0000 wo_wwo 40,380 16,718 57,108

Allocation Basis: Total Expenditures of HEC departments .
Allecation Source: FY 2008 Financial data reports - R. Dicksen

All Monetary Values Are $ Dollars
MAXCars € 2008 MAXIMUS, INC. Schedule 37.4.16
Repert Quiput Prepared By Agency Page 388
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:46 AM Full Cost Allocation Plan 2010 version 1.0060-2

Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Human Resources
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 3 1.4739 561 561 58 619
HEC - IT 29 11.1489 4247 4,247 438 4,685
HEC - 9-1-1 Network 149 56.3870 21,479 21,478 2,215 23,694
HEC - Police Call Takers 82 30.9902 11,804 _ . 11,804 1,218 13,022
SubTotal 264 100.0000 38,091 38,091 3,829 42,020
TOTAL 264 100.0000 38,001 38,001 3,920 42,020

Allccation Basis: Total number of HEC full time equivalent positions
Allecation Source: SAP personnel report

All Monetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, INC. Schedule 37.4.17
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:47 AM Fuli Cost Allocation Plan 2010 : Version 1.0060-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - City Secretary
Receiving Department : Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2.4936 112 112 11 123
HEC -IT 5,965,464 30.3868 1,362 1,362 133 1,495
HEC - 9-1-1 Network 8,895,418 45.8207 2,054 2,054 201 2,255
HEC - Police Call Takers 4,181,356 21.2989 g55 955 94 1,049
SubTetal 18,631,770 100.0000 4,483 4,483 439 4,922
TOTAL 19,631,770 100.0000 4,483 4,483 439 4,922

Allccation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reports - R. Dickson

Al Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 37.4.18
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:47 AM

Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule 4 - Detail Activity Allocations
For Department HEC
Activity - City Council

Receiving Department

Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
HEC Director 3 14738 870 &670 57 727
HEC - IT 29 11.1489 5,066 5,066 431 5497
HEC - 9-1-1 Network 149 56.3870 25,619 25619 2,181 27,800
HEC - Police Call Takers 82 30.9902 14,080 14,080 1,189 15,279
SubTotai 264 100.0000 45435 , 45,435 3,868 49,303
TOTAL 264 100.0000 45,435 45,435 3,868 49,303
Allocaticn Basis: Total number of HEC full time equivalent positions

Allocation Scurce: SAP persennel report

MAXIMU

PORLLSENET G EENLENY VK

MAll Monetary Values Are $ Dollars
JVAXCars © 2009 MAXIMUS, INC. Schedule 37.4.19
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 03:52:48 AM Full Cost Allocation Plan 2010 Version 1.0060-2

Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - City Controller
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation mﬁmu._ Allocation Step2 Total Allocation
HEC Director 489,532 2.4936 317 317 25 342
HEC -IT 5,965,464 30.3868 3,869 3,869 302 4171
HEC - 8-1-1 Network 8,985,418 45.8207 5,833 5,833 456 6,289
HEC - Police Call Takers 4,181,356 21.2989 2712 2,712 212 2,924
SubTotal 19,631,770 100.0000 12,731 12,731 995 13,726
TOTAL 19,631,770 100.0000 12,731 12,731 995 13,726
Allocation Basis: Total Expenditures of HEC departments

Allocation Source: FY 2008 Financial data reports - R, Dickson

M All Monetary Values Are § Dollars
MAXCars ©® 2009 MAXIMUS, INC. Schedule 37.4.20
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MaxCars - Cost Allocation Module
04/22/2008 08:52:4¢ AM

City Of Houston, Texas
Fuli Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

CITY OF HCUSTON FULL COST PLAN 2010

2010

Version 1.0060-2

For Department HEC
Activity - HPD-Insp Gen
Receiving Department Allecation Units Allocation Percentage Gross Allecation Direct Billed Allocation Step1 Allocation Step2 Total Allecation
HEC Director 3 1.4738 398 398 2 400
HEC -IT ) 29 11.1489 3,014 3,014 13 3,027
HEC - 9-1-1 Network 149 56.3870 15,241 15,241 83 15,304
HEC - Police Call Takers 82 30.9502 8,377 8,377 35 8,412
SubTotal 264 100.3000 27,030 27,030 113 27,143
TOTAL 284 100.0000 27,030 27,030 113 27,143
Allocation Basis: Total number of HEC full fime mn_n?m_m:ﬂ positions
Allocation Scurce: SAP personnel report
. ) N All Monetary Values Are § Dollars
SMAXIVILIS Beaovssivmsy Schedule 37.4.21
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010

04/22/2009 09:52:49 AM Full Cost Aliocation Plan 2010 Version 1.0060-2

Schedule 4 - Detail Activity Allocations
For Department HEC

Activity - Fin-Debt Sve
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 489,532 2,4936 67 67 22 89
HEC -1T 5,965,464 30.3868 815 815 273 1,088
HEC - 8-1-1 Network 8,995,418 45,8207 1,229 1,229 412 1,641
HEC - Police Call Takers 4,181,356 21.2089 571 &71 191 762
SubTotal 19,631,770 100.0000 2,682 2,682 898 3,580
TOTAL 19,631,770 100.0000 2,682 2,682 898 3,580
Allocation Basis: Total Expenditures of HEC departments

Allecation Source: FY 2008 Financial data reports - R. Dickson

, Al Monetary Values Are § Dollars
W YA LU viaxcars © 2000 Maxmus, inc. Schedule 37.4.22
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MaxCars - Cost Allecation Module
04/22/2009 09:52:50 AM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department HEC

Receiving Department Total General Svcs Legal - 911 Legal - Other Equipt Usage Citywide Gen Govt ARA Admin Svcs
HEC Director 9,229 0 0 3,702 51 11 19
HEC-IT 172,368 87,353 0 28,003 627 145 230
HEC - 8-1-1 Network 412,743 128,518 164,310 ] 945 219 349
HEC - Police Cali Takers 151,687 0 0 77,836 439 101 161

HEC-HFD 43,811 43,811 0 0 0 0 ]
HEC-Harris Co. 18,069 19,069 0 0 0 0 0
HEC-Genl Sves Dept 41,877 41,877 0 0. 0 o} 0
HEC-Hemeland Sec 9,200 9,200 0 0 ] 0 0
HEC - Office of Emgey Mgt 33,144 33,144 8] 0 ] 0 0
HEC - HPD 44,917 44,917 0 0 0 9 0
Direct Billed 0 0 0 0 0 il 0
Total 938,545 407,889 164,310 109,541 ) 2,062 478 759

All Monetary Values Are § Dollars
g»ﬁxmgﬁm MAXCars © 2009 MAXIMUS, INC. Schedufe 37.5
.R.AL...-......:{.. NTSLRE THE OF OGP
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MaxCars - Cest Allocation Module

04/22/2009 09:52:50 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department HEC
Receiving Department ARA 3-1-1 ARA Strat Purch Fin. Grants Fin. - Genl Acctg. Fin Office of Bat ARACtrl Payroll IT-Adm & App
HEC Director 65 46 119 95 53 798 224
HEC - [T 485 556 1,450 1,159 846 8,721 2,734
HEC - 9-1-1 Network 2,500 838 ] 1,749 974 0 0
HEC - Police Call Takers , 1,374 390 1,016 813 453 6,815 1,915
HEC-HFD 0 0 0 0 0 o 0
HEC-Harris Co. 0 0 0 ] 0 0 0
HEC-Genl Sves Dept 0 0 0 0 a 0 0
HEC-Homeland Sec 0 0 0 0 0 o} 0
HEC - Office of Emgey Mgt a 0 0 0 ¢ ] 0
HEC - HPD 0 G 0 ] ¢ 0 0
Direct Billed ¢ 0 0 0 0 0 0
Total 4,434 1,830 2,585 3,816 2128 17,334 4,873
: . . S All Manetary Values Are $ Dollars’
7}}&”_ WYY naxcars © 2008 MAXIMUS, INC. Schedule 37.3
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MaxCars - Cost Aliocation Module

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN 2010
04/22/2009 09:52:50 AM Full Cost Allocation Plan 2010 Version 1.0060-2
‘Schedule .5 - Allocation Summary
For Department HEC
Receiving Department |T-Infrastructure Affirmative Action Mayor's Office Human Resources City Secretary City Council City Controller
HEC Director 82 240 1,424 8619 123 727 342
HEC-IT 615 1,818 17,353 4,685 1,495 5,487 4171
HEC - 8-1-1 Network 0 8,191 26,167 23,694 2,255 27,800 6,289
HEC - Police Call Takers 1,711 5,051 12,164 13,022 1,049 15,279 2,924
HEC-HFD 0 0 0 0 0 ] 0
HEC-Harris Co. 0 0 0 Q 0 0 0
HEC-Genl Svcs Dept 0 0 0 a 0 0 0
HEC-Homeland Sec 0 0 0 o] 0 0 0
HEC - Office of Emgcy Mgt 0 0 0 0 0 0 0
HEC - HPD 0 0 0 0 0 0 0
Direct Billed 0 0 0 0 0 0 0
Total 2,408 16,300 57,108 42020 4,922 49,303 13,726
YAUeEpenl Al Manetary Values Are $ Dellars
ghﬁxwgﬁm MAXCars € 2009 MAXIMUS, INC. Schedule 37.5
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MaxCars - Cost Allocation Module

City Of Houston, Texas CITY OF HOUSTCN FULL COST PLAN 2010
04/22/2009 09:52:50 AM Full Cost Allocation Plan 2010 Version 1.0060-2
Schedule .5 - Allocation Summary
For Department HEC

Receiving Deparment HPD-Insp Gen Fin-Debt Sve

HEC Director 400 89

HEC - 1T 3,027 1,088

HEC - 9-1-1 Netwark 15,304 1,641

HEC - Police Call Takers 8,412 762

HEC-HFD 0 , 0

HEC-Harris Co. 0 C

HEC-Genl Sves Dept 0 0

HEC-Homeland Seg Q 0

HEC - Office of Erngcy Mgt 0 0

HEC - HPD 0 o

Direct Billed 0 0

Total 27,143 3,580

: , . W All Menetary Values Are $ Dollars
Fa mzcm MAXCars © 2008 MAXIMUS, INC. Schedule 37.5
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