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INTRODUCTION

The FY 2010 OMB A-87 Indirect Cost Allocation Plan (the Plan) for indirect services provided by central service departments for the
Houston Fire Department is based on actual expenditures for the fiscal year ended June 30, 2008. The Plan was prepared by MAXIMUS,

Inc. at the request of the City of Houston, Texas.

METHODOILOGY

The Plan has been prepared in conformity with Generally Accepted Accounting Principles applied on a consistent basis. A consistent
approach has been followed in the treatment of costs as direct or indirect costs; in no case have costs that have been charged as direct costs
to programs been included as indirect costs. Expenditure information has been obtained from the City's expenditure reports for the base

year. Statistics used to allocate costs are from full base years or a representative sample period's data.

A double step-down allocation procedure has been used to distribute costs of central services to other Fire Department divisions that receive
benefits (the user division). The procedure initialty requires a sequential ordering of divisions. Division indirect cost allocations are then
made in the order selected to all user divisions. To enswre that the cross-benefit of services among central service divisions is fully
accounted for, a second step-down allocation from each central service division is made. Costs allocated from each Fire Department central

service, consist of the following:

First Allocation - the actual operating expenditures for the division, plus all allocated costs from other ceniral service divisions,
which have been identified up to this point.

Second Allocation - costs from other divisional ceniral services made subsequent to that department's first allocation.

FORMAT

A Table of Contents (the Table) is included at the beginning of the Plan. The allocation of costs has been accomplished in the same order
as shown in the Table. The Table also facilitates the ready identification of the following Summary Data and Detail Data of the Plan:

Summary Data - Three summary schedules are provided at the beginning of the Plan.




1.

Allocated Costs By Department (Schedule A) - provides the costs allocated from each ceniral service division to each user
division. The central service divisions are listed on the left side of the page and the user divisions detailed in the Plan are listed

across the top with a total listed on the last page of the schedule.

Summary of Allocated Costs (Schedule C) - shows the total expenditures and cost adjustments allocated by ceniral service
divistons. The total $ amount allocated to each user division 1s also shown.

Summary of Allocation Basis (Schedule E) - provides the basis used to allocate the costs for each function of every central service

division.

Detail Data
Sections on each central service are presented in the following format:

1.

Nature and Extent of Services - a narrative description of the central service and each function that is identified. Also, described
are the allocation basis used for each function and any other relevant information on expenditures.

Costs to be Allocated - presents the total cosis to be allocated based on the actual expenditures from the financial statements.
Allocated additions represent costs allocated to a central service division from other central service divisions.

Costs to be Allocated by Function - Costs for each central service division are listed by function to the extent deemed necessary to
ensure the application of allocation basis which most closely correlate with the benefiis received by user divisions. Total costs
allocated are the same as reflected on the previous schedule. Functions of the central service division are listed across the top of the

page.
Detail Allocation - A detailed schedule of the allocation of each function is provided on all allocated functions except for General

Administration. Costs of General Administration are re-allocated to all other divisional functions based on functional costs. The
schedule lists the user division’s allocation of each function of the central service division.

Divisional Cost Allocation Summary - The last schedule in each central service division provides a summary of the costs allocated
by function. The user divisions are listed on the left side of the page and the service functions are lisied across the top of the page.
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Modute HOUSTON FIRE DEPARTMENT
04/22/2009 08:45:59 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Allocated Costs By Department Groups

* Group

Central Service Deparnments FIRE/EMS OPTNS MEDICAL DIR OPERATIONS ADM LIFE SAFETY BUREAU FIRE MARSHAL  COMM. OUTREACH LOGISTICS ADM
CITYWIDE INDIRECT 0 0 0 0 0 0 0
CHIEF'S ADMIN 0 78,291 43,276 327,050 162,941 29,571 28,848
FLEET 0 t] 87,410 1,748,206 1,148,822 124,872 49,949
INFO TECH 0 8,240 3,739 27,892 14,039 2,183 ’ 2,173
PROCF. DEVLPMT. 0 66,215 43,006 327,892 162,239 0 31,173
OEC 0 68,043 44,193 336,944 - 166,719 0 32,035
COMMUNICATIONS 0 0 18,998 73,069 94,989 0 0
PLANNING ADM 0 0 0 0 ] 0 0
CLASSIF RECRUITING 0 0 3317 29,557 14,267 2,270 1,046
CENTRAL SVCS 0 28,111 67.544 1,124,659 716,430 84,108 41,392
EMS ADMIN o 0 o 0 0 0 ]
FIRE/EMS OPTNS. 40,643,996 o 49,493 441,123 212,921 33,881 15,612
Total Allecated 40,643,996 248,900 360,976 4,436,392 2,693,367 276,885 202,228
Roll Forward ‘ 0 o 0 0 . 0 -0 0
Cost With Roll Forward 40,643,996 248,900 360,576 4,436,392 2,693,367 276,885 202,228
Adjustments 0 0 0 0 0 0 0
Proposed Costs 40,643,956 248,900 360,976 4,436,392 2,693,367 276,885 : 202,228

All Monetary Values Are $ Dollars
Schedule A.001

4 M AX [ Mu MAXCars © 2009 MAXIMUS, INC.
g hkLﬁ';'.\ijl\lAJiJ-:w‘(i?t‘l'!I‘!A:'r HJ'.! FAaFLE '. Repoﬂ Oulpui Prepared By Agency N Page 1




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:45:59 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Allocated Costs By Department Groups

* Group

Cential Service Depariments AIR PACKHAZMAT OPERATIONS AIRPORT RESCUE TEAM MED STRIKE STAFF SVCS All Gthers

OPERATIONS
CITYWIDE INDIRECT 0 0 0 0 0 0 0
CHIEF'S ADMIN 10.476 98,934 307,605 141,476 0 10,657 0
FLEET ) 48,949 37.462 49,249 49,949 37,462 24 974 0
INFO TECH 1,390 8,087 24,785 10,946 0 1,052 1]
PROF. DEVLPMT. 6,599 101,940 319,928 150,635 0 8,557 0
OEC 6,781 104,754 328,761 154,793 0 9,821 o
COMMUNICATIONS 0 62,840 0 77,453 0 0 o
PLANNING ADM 0 127,170 399,113 187,918 0 11,922 0
CLASSIF RECRUITING - 0 9,971 31,293 14,734 0 713 0
CENTRAL SVCS 30,952 64,454 164,172 92,195 21,112 18,136 ¢
EMS ADMIN 0 0 0 1] 0 0 0
FIRE/EMS OPTNS. 0 148,812 467,032 219,897 0 10,629 0
Total Allocated 106,147 764,424 2,092,618 1,089,996 58,574 97,461 0
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 106,147 _ 764,424 2,092,618 1,099,996 58,574 97,461 0
Adjustments 0 0 1] 0 0 0 0
Proposed Costs 108,147 764,424 2,092,618 1,099,996 58,574 97,461 t]
All Moneiary Values Are $ Dollars
" MAX[ MUS MAXCars © 2009 MAXIMUS, INC. ' Schedule A.002
Page 2
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:45:59 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Allocated Costs By Department Groups

* Group :

Central Service Departments SubTotal Direct Billed Unallocated Total
CITYWIDE INDIRECT 0 0 0 0
CHIEF'S ADMIN 1,239,125 0 22,926,710 24,165,835
FLEET 3,409,004 0 0 3,409,004
INFO TECH 104,506 0 0 104,506
PROF. DEVLPMT. 1,219,184 0 0 1,219,184
QEC 1,252,844 0 0 1,252 844
COMMUNICATIONS 327,349 0 1] 327,349
PLANNING ADM 726,123 0 o 726,123
CLASSIF RECRUITING 107,168 0 0 107,168
CENTRAL SVCS 2,453,265 e 0 2,453,265
EMS ADMIN 0 0 0 0
FIRE/EMS OPTNS. 42,243,396 11,030,395 0 53,273,791
Total Allocated 53,081,964 11,030,395 22,926,710 87,039,069
Roll Forward 0 0 0 0
Cost With Roll Forward 53,081,964 11,030,395 22,926,710 87,039,069
Adjustments 0 0 0 0
Proposed Cosls 53,081,964 11,030,395 22,926,710 87,039,069

i All Monetary Values Are $ Dollars
FNAAXI MUS MAXCars © 2008 MAXIMUS, INC. Schedule A.003
Page 3
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HF{ OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/2212009 08:45:59 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
' Summary Of Allocated Costs betall

Department Total Expenditures Cost Adjustments Total Allocated

CITYWIDE INDIRECT COSTS 0 21,176,094

CHIEF'S ADMIN 10,764,121 ( 35,671)

FLEET 8,675,927 0

INFO TECH 706,312 0

PROF. DEVLPMT. 7,282,563 0

OEC 8,276,252 0

COMMUNICATIONS 1,496,982 0

PLANNING ADM 712,712 0

CLASSIF RECRUITING 775,932 0

CENTRAL SVCS 16,500,730 ( 6,985,015)

EMS ADMIN 4,027,591 0

FIRE/EMS OPTNS. 281,980,714 ( 268,325,179)

FIRE/EMS OPTNS 40,643,996

MEDICAL DIR 248,900

OPERATIONS ADM 360,976

LIFE SAFETY BUREAU 4,436,392

FIRE MARSHAL _ 2,693,367

COMM. QUTREACH 276,885

LOGISTICS ADM 202,228

AIR PACK 106,147

HAZMAT OPERATIONS 764,424

AIRPORT OPERATIONS 2,092,618

RESCUE TEAM 1,099,996

MED STRIKE 58,574

STAFF SVCS 97,461

All Others . 0

Direct Billed Total 14,030,395

Unallocated Total 22,926,710 Deviation

Totals 341,208,836 _ { 254,169,767) 87,039,069 0

All Moneiary Values Are $ Dollars
S' i MAXCars © 2009 MAXIMUS, INC. Schedule C.001
Page 4
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MaxCars - Cost Allocation Module

04/22/2009 08:45:59 AM

Department

HOUSTON FIRE DEPARTMENT
ONIB Circular A87 Cost Allocation Plan
Schedule E - Summary of Allocation Basis

Allocation Basis:

Allpcalion Source:

HFD OMB Cosl Allocation Plan FY 2010
2010 Version 1.0044-2

CITYWIDE INDIRECT COSTS
1.4.1 INDIRECT COSTS

CHIEF'S ADMIN

2.4.1 CHIEF ADMIN
2.42 ACCT/FIN
2.4.3 HUMAN RES/RISK MANAGEMENT

FLEET
3.4.1 FLEET MGMT.

INFO TECH
4.41INFO TECH

PROF. DEVLPMT.
5.4.1 TRAINING

QEC
6.4.1 DISPATCH & RECORDS

COMMUNICATIONS
7.4.1 GCOMMUNICATION

PLANNING ADM
8.4.1 PLANNING ADM

CLASSIF RECRUITING
9.4.1 RECRUITING

CENTRAL 5VCS
10.4.1 DEPARTMENTAL
10.4.2 VEHICLE CHGS
10.4.3 CLASSIF EMP

. MAXIMUS

All Monetary Values Are § Dollars
/ ILONE maxcars © 2008 MAXIMUS, INC.
PO oot Output Prepared By Agency

Direct allocation to Chief's Admin

Tolal number of full time equivalent posilions
Total operating expendilures
Total number of full lime equivalent posilions

Number of vehicles

Total operaling expendilures

Number of elass. FTEs in Hazmal, Fire Optns, Airpori, Marshall
Number of class. FTEs in Hazmal, Fire Oplns, Airport, Marshall
Number of radios/communicalion equipment assigned

Number of full lime equivalent positions served by Planning Adm.
Number of classified operations employees

Telal number of full ime equivalent posilions
Number of vehicles
Number of classified operations employees

N/A

Personnel Reporl
Expendilures report
Personnel Repori

Fire Depl. inventory

Expendilures report

Personne! reporl

Personnel repori

Fire Dept. inventory

Personnel report

Personnel report

Personnel Repori
Fire Dept. invenlory
Personnal report

Schedule E.001
Page 5




MaxCars - Cost Allocation Medule ‘ . HOUSTON FIRE DEPARTMENT
04/22/2009 08:45:59 AM ONB Circular A87 Cost Allocation Plan
Schedule E - Summary of Aliocation Basis

Allocation Basis:

Allocation Sowrce:

HFD OMB Cost Allocation Plan FY 2010

2010

Version 1.0044-2

¥

G Rcport Oulput Prepared By Agency

Department

EMS ADMIN
11.4.1 EMS ADMIN Direct allpcalion to EMS Operations N/A

FIRE/EMS OPTNS.
12.4.1 CLSFD RET BEN ) Number of ¢lassified operations employees Personnel report
12.4.2 QPERATIONS Direct allocation lo Fire/EMS Operalions N/A

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.

Schedule E.002
Page 6
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SCHEDULLE 1.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
CITYWIDE INDIRECT COSTS
NATURE AND EXTENT OF SERVICES

Citywide indirect costs are allocated in the Fire Department Cost Allocation Plan. These costs represent the Fire Department's share
of the central service costs allocated through the City's Full Cost Allocation Plan, and are allocated directly to Chief's Administration.




MaxCars - Cost Allocation Module

HOUSTON FIRE DEPARTMENT

HFD OMB Cost Allocation Plan FY 2010

04/2212009 08:46:00 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department CITYWIDE INDIRECT COSTS
1st Allocation 2nd Allecation Sub-Total Total
Expendilures Per Financial Stalement: 0 0
Total Allocated Addilions: o 0
CITYWIDE INDIRECT 21,176,094
Total Deparimenlal Cost Adjustments: 21,176,094 21,176,094
21,176,094 0 21,176,094

Total To Be Allocated:

All Monetary Values Are § Dollars

MAX MUS MAXCars @ 2009 MAXIMUS, INC.
; 4

Report Ouiput Prepared By Agency

Schedule 1.2
Page 8




MaxCars - Cost Allocation Module

04/22i2009 08:46:00 AM

HOUSTON FIRE DEPARTMENT
OMB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department CITYWIDE INDIRECT COSTS

HFD OMB Cosl Allocaiion Plan FY 2010

2010

Version 1.0044-2

Total General & Admin INDIRECT COSTS

Wages & Benefits

SALARIES & WAGES 0 0 0

FRINGE BENEFITS 0 0 0
Deparmental Totals
ﬁotﬁpenTi!urEs_ - 0 o 0
Deductions

Tolal Deductions 0 0 0
Cost Adjustmenls

CITYWIDE INDIRECT 21,176,094 0 21,176,004

Functional Cost 21,176,094 0 21,176,094
Allocation Step 1

istAflocation 21,176,004 0 21,176,094
Allocation Step 2

2ndmcation B 0 0 0
Total Fer 10 CITYWIDE

al All ' ) 21,176,094 0 21,176,004

Total Allocated

;

Ail'Monetary Values Are $ Dollars
iV \ MAXCars ® 2009 MAXIMUS, INC.
Sintinta il R0t Oulput Prepared By Agency

* - Indicates Disallowed Expenditure
' Schedule 1.3
Page 9




MaxCars - Cost Allocation Module
04/22/2609 08:46:00 AM

Acitivily - INDIRECT COSTS

HOUSTON FIRE DEPARTMENT
OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department CITYWIDE INDIRECT COSTS

HFD OMB Cost Allocation Plan FY 2010

2010

Version 1.0044-2

Receiving Department Allocation Units. Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocalion Slep2 Tofal Allocation
CHIEF'S ADMIN 100 100.0000 21,176,094 21,176,094 21,176,094
SubTotal 100 100.0000 21,176,094 21,176,094 21,176,084
TOTAL 100 100.0000 21,176,094 21,176,094 21,176,094

Allocation Basis: Direct allocation to Chief's Admin

Allocation Source: NIA

'.flﬂ_f_"-.f’lb LR EX L L \YJ'!‘“'!'IFS.‘,.FJUP’H '

W All Monetary Values Are $ Dollars
MAXCars © 20098 MAXIMUS, INC.
Report Qutput Prepared By Agency

Schedule 1.4.1

Page 10




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module ‘ HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:01 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department CITYWIDE INDIRECT COSTS

Receiving Depariment Total INDIRECT COSTS
CHIEF'S ADMIN 21,176,094 21,176,094
Direct Billed 0 0
Total 21,176,094 21,176,094

All Monelary Values Are $ Dollars )

MAXCars @& 2009 MAXIMUS, INC. Schedule 1.5

Page 11
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SCHEDULE 2.1
FY 2010 OMB A-87 COST PLAN’

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
CHIEF'S ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Houston Fire Department is responsible for preservation of life and property within the corporate limits of the City. To
accomplish this goal, the Department is organized into seven divisions: Administration, Operations, Fire Marshal's Office, Fire Training
Academy, Maintenance, Communications and Records, and Emergency Medical Services. The Administration Division is responsible for
the general administration and support of the Department. Responsibilities and cost allocation basis are as follows:

e Chief's Administration — Costs of providing direction and support, planning and research, and oversight of special projects
including print shop operations and Houston Fire Museum for the Houston Fire Department have been allocated based on the

nmumber of employees.

o Accounting and Finance — Costs incurred due to responsibilities for budgeting, accounts payable, revenue collection, fuel
monitoring, procurement, fixed asset administration and general administrative support have been allocated based on the amount of

operating expenditures.

e Human Resources/Risk Management - Responsible for payroll transactions, monitoring time and attendance, benefit
administration, training, personne] actions, and personnel records maintenance. The costs have been allocated based on the number

of employees per division,

¢ Permits/Revenue- Costs of Permits have not been allocated.

¢  Warehouse — Costs of Procurement & Warehouse have not been allocated.




MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT HFD OMB Cost Allocation Plan FY 2010

04/2212009 08:46:01 AM OMB Circular AB7 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department CHIEF'S ADMIN
1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 10,764,121 10,764,121

INTEREST ' ( 35,671)

Total Deductions: { 35,671) ( 35671)

CITYWIDE INDIRECT COSTS 21,176,094 21,176,094

CHIEF'S ADMIN 207,650 207,650

FLEET 196,724 196,724

INFO TECH 21,126 21,126

PROF. DEVLPMT. 5,041 5,041

QEC 5,502 - 5,502

CLASSIF RECRUITING 528 528

CENTRAL SVCS 196,868 196,868

FIRE/EMS OPTNS. 8,304 8,304

Total Allecated Additions: 21,176,094 641,743 21,817,837 21,817,837
Total To Be Allocated: ' 31,904,544 641,743 32,546,287

B All Monetary Values Are $ Dollars
US MAXCars © 2009 MAXIMUS, INC. Schedule 2.2
Page 13
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HFD OMB Cost Allocalion Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:02 AM . OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .3 - Costs Allocated By Activity
For Department CHIEF'S ADMIN
Total General & Admin CHIEF ADMIN ACCT/FIN HUMAN RES/RISK

Wages & Benefils

SALARIES & WAGES . 3,431,708 0 447,182 758,144 844,137

FRINGE BENEFITS 1,326,484 0 166,636 312,287 296,413
Other Expense & Cost

SUPPLIES 4,987,393 0 . 3,808 30,047 13,460

OTHER EXPENSES 982,865 0 108,710 106,408 83,734

*INTEREST 35,671 35671 0 0 0

Deparlmenlal Totals

Tolal Expenditures 10,764,121 35,671 726,336 1,206,886 1,237 744
Deduclions

Total Deductions { 35671) ( 35,671) 0 0 0

Functional Cost 10,728,450 0 726,336 1,206,886 1,237,744
Allocation Step 1

Inbound- All Others 21,176,094 21,176,094 0 0 (i}

Reallocate Admin Costs { 21,176,004) 1,433,664 2,382,184 2,443,086

Unallocated Costs ( 22,474,644) 0 0 0 0

1 st Allocation 9,429,900 0 2,160,000 3,589,070 3,680,830
Allocation Siep 2

Inbound- Ail Others 641,743 641,743 0 0 0

Reallocate Admin Costs ( 641,743) 43,447 72,192 74,038

Unallocated Costs { 452,066) 0 0 1] 0

2nd Allocation 189,677 0 43,447 72,192 74,038
Total For #1100 CHIEF'S ADMIN

Total Allocated 9,619,577 0 2,203,447 3,661,262 3,754,868

* - Indicates Disallowed Expendilure

All Monetary Values Are $ Dollars
Schedula 2.3

] MAXCars € 2008 MAXIMUS, INC.
_“!.u:.!-.l.‘.r. .,-.r.,A.v-.l‘.la.v.'.t.-ﬁw., WE LRI Report Output Prepared By Agency Page 14
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taxCars - Cost Allocation Module

04/22/2009 08:46:02 AM

HOUSTON FIRE DEPARTMENT
ONIB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department CHIEF'S ADMIN

HFD OMB Cost Allocation Plan FY 2010 _
Version 1.0044-2

PERMITS/REV WAREHQUSE

Wages & Benefits

SALARIES & WAGES ) 285,734 1,096,511

FRINGE BENEFITS 114,786 436,362
Other Expense & Cost

SUPPLIES 7137 4,932 941

OTHER EXPENSES 5,818 678,195

*INTEREST 0 0

Departmental Totals

Total Expenditures 413,475 7,144,009
Deductions

Total Deductions 0 Q

Functional Cost 413,475 7,144,009
Allocation Step 1

Inbound- All Others ) 0 0

Reallocate Admin Costs 816,127 14,101,033

Unallocated Costs ( 1.229,602) ( 21,245,042)

1st Allocation 0 0
Allocation Step 2

Inbound- All Others ) 0 0

Reallocate Admin Cosis 24,733 427,333

Unallocated Cosls { 24,733) { 427,333

2nd Allocation 0 0
Total For 1100 CHIEF'S ADMIN

Total Aflocated ) 0 0

All Monetary Values Are $ Dollars
FA' MAXCars © 2009 MAXIMUS, INC.
E:-fu,l.lfﬂ-'w.(—«...~'.~'alf!‘5'.'}!,ﬂ',a Bl AR Repoﬂ Oulput Prepared By Agency

MAXIMUS

Schedule 2.3
Page 15




HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Madule

04/22/2008 08:46:02 AM

Activily - CHIEF ADMIN

Receiving Department

OMB Circular AB7 Cost Allocation Plan
Schedule .4 - Detail Activity Allocaticns

For Department CHIEF'S ADMIN

Allocation Unils  Allocation Percenlage

Gross Allocation

Direcl Billed

Allocation Step1

Allocation Step2

Total Allecation

CHIEF'S ADMIN 80 1.8260 39,441 39,441 39,441
FLEET as 2.0223 43,681 43,681 895 44,576
INFO TECH 2 0.0525 1,134 1,134 23 1,157
PROF. DEVLPMT. 192 4.4029 95,103 95,103 1,949 97,062
OEC 88 2.0200 43,632 43,632 894 44,526
COMMUNICATIONS 14 0.3310 7,149 7,149 146 7,295
PLANNING ADM 7 0.1621 3,500 3,500 72 3,672
CLASSIF RECRUITING 0.2054 4,437 4,437 91 4,528
EMS ADMIN 27 0.6254 13.509 13,509 277 13,786
FIRE/EMS OPTNS. 3,320 75.7936 1,637,254 1,637.254 33,545 1,670,799
MEDICAL DIR 29 0.6642 14,347 14,347 294 14,641
OPERATIONS ADM 18 0.4314 9,318 9,318 191 9,509
LIFE SAFETY BUREAU i44 3.2891 71,044 71,044 1,456 72,500
FIRE MARSHAL 71 1.6274 35,152 35,152 720 35,872
COMM. OUTREACH 14 0.3241 7.001 7,001 143 7,144
LOGISTICS ADM 13 0.3127 6,754 6,754 138 6,892
AIR PACK 2 0.0662 1,430 1,430 29 1,459
HAZMAT OPERATIONS 44 1.0226 22,087 22,087 453 22,540
AIRPORT CPERATIONS 140 3.2082 69,318 69,318 1,420 70,738
RESCUE TEAM 66 1.5110 32,638 32,638 669 33,307
STAFF SVCS 4 0.0959 2,071 2,071 42 2,113
SubTotal 4,381 100.0000 2,160,000 2,160,000 43,447 2,203,447
TOTAL 4,381 100.0000 2,160,000 2,160,000 43,447 2,203,447

Allocalion Basis: Total number of full time equivalent positions

il

Allocalion Source: Personnel Report

WAl Monetary Values Are $ Dollars

MAXIMU MAXCars © 2009 MAXIMUS, INC.

3 ._.T-m.:,ci:r‘e;-wa'.r.‘u'ﬂi.rr.-'e.uun:' ‘ Report Oulpul Prepared By Agency

Scheduie 2.4.1
Page 16




HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Module

04/22/2009 08:46:03 AM

Activity - ACCT/FIN

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department CHIEF'S ADMIN

Allocation Units Allocation Percentage

Gross Allocation

Direct Billed

Allocafion Step1

Allocation Step2

Total Allocation

Receiving Depariment

CHIEF'S ADMIN 10,728,450 2.8141 100,998 100,998 100,998
FLEET 8,675,926 2.27157 81,676 81,676 1,690 83,366
INFG TECH 708,314 0.1853 6,649 6,649 138 6,787
PROF. DEVLPMT. 7,282,561 1.9102 68,559 68,559 1,419 69,978
OEC 8,276,251 2.1708 77,913 77,913 1,613 79,526
COMMUNICATICNS 1,496,979 0.3927 14,093 14,093 292 14,385
PLANNING ADM 712,709 0.1869 6,709 6,709 139 6,848
CLASSIF RECRUITING 775,932 0.2035 7.305 7,305 151 7,456
CENTRAL 5VCS 9,524,716 2.4983 89,666 89,666 1,856 91,522
EMS ADMIN 3,231,415 0.8476 30,421 30,421 630 31,051
FIRE/EMS OPTNS. 278,749,299 73.1156 2,624,166 2,624,168 54,312 2,678,478
MEDICAL DIR 4,027,591 1.0564 37,916 37,916 785 38,701
OPERATIONS ADM 1,827,821 0.4794 17,207 17,207 356 17,563
LIFE SAFETY BUREAU 13,633,846 3.5761 128,350 128,350 2,656 131,006
FIRE MARSHAL 6,862,427 1.8000 64,603 64,603 1,337 65,940
COMM. OUTREACH 1,067,058 0.2799 10,045 10,045 208 10,253
LOGISTICS ADM 1,062,611 0.2787 10,003 10,003 207 10,210
AIR PACK 679,686 0.1783 6,399 6,399 132 6,531
HAZMAT OPERATIONS 3,953,079 1.0369 37,215 37,215 770 37,985
AIRPORT OPERATIONS 12,105,719 3.1753 113,964 113,964 2,359 116,323
RESCUE TEAM 5,350,449 1.4034 50,370 50,370 1,042 51,412
STAFF SVCS 514,468 0.1349 4,843 4,843 100 4,943
SubTotal 381,245,307 100.0000 3,589,070 3,589,070 72,192 3,661,262
TOTAL 381,245,307 100.0000 3,589,070 3,589,070 72,192 3,661,262

Allocalion Basis: Total operating expenditures
Allocation Source: Expenditures report

AL Monelary Values Are $ Dollars
¢k _ MAXCars ® 2009 MAXIMUS, INC.
z-:.u-{t(‘ t.--.m\.-rn':.;u‘n Fiis (JOFEET Repor’( OUtpUl Prepared By Agency

Schedule 2.4.2
Page 17




HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocalion Module

04/22/2009 08:46:03 AM

Activity - HUMAN RES/RISK

Receiving Depariment

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department CHIEF'S ADMIN

Allocation Units  Allocalion Percontage

Gross Allocation

Direct Billed

Allocation Stepi

Allocation Step2

Total Allocation

CHIEF'S ADMIN 80 1.8260 67,211 67,211 67,211
FLEET a8 2.0223 74,437 74,437 1,525 75,962
INFO TECH 2 0.0525 1,932 1,932 40 1,972
PROF. DEVLPMT. 192 4.4029 162,063 162,063 3,320 165,383
OEC 88 2.0200 74,353 74,353 1,523 75,876
COMMUNICATIONS i4 0.3310 12,182 12,182 250 12,432
PLANNING ADM 7 0.1621 5,965 5,065 122 6,087
CLASSIF RECRUITING 0.2054 7,561 7.561 156 7.716
EMS ADMIN 27 06254 23,020 23,020 472 23,492
FIRE/EMS OPTNS. 3,320 75.7986 2,790,029 2,790,029 57,165 2,847,194
MEDICAL DIR 29 0.6642 24,448 24,448 501 24,949
OPERATICNS ADM 18 0.4314 15,879 15,879 325 16,204
LIFE SAFETY BUREAU 144 3.2891 121,064 121,064 2,480 123,544
FIRE MARSHAL 71 1.6274 59,902 59,802 1,227 61,129
COMM. OUTREACH 14 0.3241 14,930 11,930 244 12,174
LOGISTICS ADM 13 0.3127 11,510 11,510 236 11,746
AIR PACK 2 0.0662 2,436 2,436 50 2,486
HAZMAT OPERATIONS 44 1.0226 37,638 37,638 771 38,409
AIRPORT OPERATIONS 140 3.2092 118,124 118,124 2,420 120,544
RESCUE TEAM 65 1.5110 55,617 55,617 1,140 56,757
STAFF SVCS 4 0.0859 3.529 3,529 72 3,601
SubTotat 4,381 100.0000 3,680,830 3,680,830 74,038 3,754,868
TOTAL 4,381 100.0000 3,680,830 3,680,830 74,038 3,754,868

Allocation Basis: Totat number of full time equivalent positions

Allocation Source: Personnel Report

C | i Al Monetary Values Are $ Dollars
MAXIMUS e i
Rl - nort Ouiput Prepared By Agency

Schedule 2.4.3
Page 18




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cosl Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:04 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department CHIEF'S ADMIN

Receiving Deparlment Total CHIEF ADMIN ACCTIFIN HUMAN RES/RISK

CHIEF'S ADMIN 207,650 30,441 100,998 67,211

FLEET 203,904 44 576 83.366 75,962

INFO TECH 9,916 1,157 6,787 1,972

PROF. DEVLPMT. 332,413 97,052 69,978 165.383

OEC 199,928 44,526 79,526 75,876

COMMUNICATIONS 34,112 7.295 14,385 12,432

PLANNING ADM ' 16,507 3,572 6,848 6,087

CLASSIF RECRUITING 19,700 4,528 7,456 7.716

CENTRAL SVCS 91,522 0 91,522 0

EMS ADMIN 68,329 13,786 31,051 23,402

FIRE/EMS OPTNS. 7,196,471 1,670,799 2,678,478 2,847,194

MEDICALDIR 78,291 14,641 38,701 24,949

OPERATIONS ADM 43,276 9,509 17,563 16,204

LIFE SAFETY BUREAU 327,050 72,500 131,006 123,544

FIRE MARSHAL 162,941 35,872 65,940 61,129

COMM. OUTREACH 29,571 7,144 10,253 12,174

LOGISTICS ADM 28,848 6,892 10,210 11,746

AIR PACK 10,476 1,459 6,531 2,486

HAZMAT OPERATIONS 98,934 22,540 37,985 38,409

AIRPORT OPERATIONS 307,605 70,738 116,323 120,544

RESCUE TEAM - 141,476 33,307 51,412 - 56,757

STAFF SVCS 10,657 2,113 4,043 3,601

Direct Billed : 0 0 0 0

Total 9,619,577 2,203,447 3.661,262 3,754,868

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 2.5
Page 19
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SCHEDULE 3.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
FLEET MANAGEMENT
NATURE AND EXTENT OF SERVICES

The Fleet Management Division of the Fire Department maintains and repairs ail department vehicles. Responsibilities, also,
includes procurement, storage, and distribution of all parts for the motor vehicles. These costs have been allocated based on the number of
working vehicles.




HFD OMB Cost Allocalion Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:04 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department FLEET
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 8,675,927 8,675,927
CHIEF'S ADMIN 199,794 4110 203,904
FLEET 312,444 312,444
INFO TECH 17,085 17,085
COMMUNICATIONS 29,903 29,003
CLASSIF RECRUITING 1,351 1,351
CENTRAL SVCS 275,533 275,533
FIRE/EMS OPTNS. 24,259 21,259
Total Allocated Additions: 199,794 661,685 861,479 861,479
Total To Be Allocated: 8,875,721 661,685 9,537,408
All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC. Schedule 3.2
Page 21
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module : HOUSTON FIRE DEPARTMENT
04/2212009 08:46:04 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .3 - Costs Allocated By Activity
For Department FLEET
Total General & Admin FLEET MGMT.

Wages & Benefits

SALARIES & WAGES ) 3,496,039 0 3,496,039

FRINGE BENEFITS 1,511,736 0 1,511,736
Olher Expense & Cost

SUPPLIES 2,827,799 0 2,827,799

OTHER EXPENSES 840,353 0 840,353
Departmental Totals

Tofal Expenditures 8,675,927 0 8,675,927
Deductions

Total Deductions 0 0 0

Functional Cost 8,675,927 0 8,675,927
Allocation Step 1

Inbound- All Others 199,794 169,794 0

Reallocate Admin Cosls { 199,794) 199,794

1st Allocaltion 8,875,721 0 8,875,721
Allocation Step 2

Inbound- All Others ) 661,685 661,685 0

Reallocate Admin Cosls { 661,685) 661,685

2nd Allocalion 661,685 0 661,685
Total For 1270 FLEET .

Total Allocated 9,537,406 0 9,637,406

* - Indicates Disallowed Expenditure

All Monetary Values Are $ Doilars
Schedule 3.3

i1V MAXCars © 2009 MAXIMUS, INC.
E;_J..;J.f-sfr. Ly BN MANT ARANE Rig u.un..l-’ Report Qulput Prepared By Agency Page 22
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Gost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:05 Al OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allpcation Summary
For Department FLEET
Receiving Department Total FLEET MGMT.
CRHIEF'S ADMIN 196,724 196,724
FLEET 312,444 312,444
INFO TECH 37,462 37,462
PROF. DEVLPMT. 212,282 212,282
QEC 49,949 49,949
COMMUNICATIONS 149,846 149,846
CLASSIF RECRUITING 49,949 49,949
EMS ADMIN 249,744 249,744
FIRE/EMS OPTNS. 4,870,002 4,870,002
OPERATIONS ADM 67,410 87,410
LIFE SAFETY BUREAU 1,748,206 1,748,206
FIRE MARSHAL 1,148,822 1,148,822
COMM. OUTREACH 124,872 124,872
LOGISTICS ADM 49,949 49,949
AlIR PACK 49,949 49,949
HAZMAT OPERATIONS 37,462 37,462
AIRPORT OPERATIONS 49,949 49,949
RESCUE TEAM 48,949 49,049
MED STRIKE 37,462 37,462
STAFF SVCS 24,974 24,974
Direct Billed 0 0
Total 9,537,406 9,537,408
All Monetary Values Are $ Dollars
MU MAXCars © 2009 MAXIMUS, INC. Schedule 3.5
Page 24
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SCHEDULE 4.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
INFORMATION TECHNOLOGY
NATURE AND EXTENT OF SERVICES

Costs of the Information Technology Division have been allocated based on the total of operating expenditures per division, less
capital, transfers, and debt expenditures.

IMUS

ERVE Tk PraiPly




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocalion Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:06 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department INFO TECH
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 706,312 706,312
CHIEF'S ADMIN 9,715 201 9,916
FLEET 34,716 2,746 37,462
INFO TECH 1,391 1,391
CENTRAL SVCS 23,327 23,327
Total Allocated Additions: 44,431 27,665 72,086 72,096
Total To Be Allocated: 750,743 27,665 . 778,408
_ All Monetary Values Are $ Dollars
A VAT 8 N Maxcars © 2000 MAXIMUS, INC. Schedule 4.2
Page 26
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

04/22/2000 08:46:06 AM OMB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department INFO TECH

Total General & Admin INFO TECH

Wages & Benefits .

SALARIES & WAGES R 233,830 0 233,830

FRINGE BENEFITS 75478 0 75,478
Other Expense & Cost

SUPPLIES 41,480 0 41,480

QTHER EXPENSES 355,524 0 355,524
Deparimental Totals

Total Expenditures - 706,312 0 706,312
Deductions

Total Deduclions ‘ ) _ 0 0 0

Functional Gost 706,312 o 706,312
Allocaiion Step 1

Inbound- All Others ) 44,431 44,431 0

Reallocate Admin Costs { 44,.431) 44,431

1st Allocation 750,743 0 750,743
Allocation Step 2

Inbound- All Others - 27,665 27,665 0

Reallocate Admin Cosis { 27,665) 27,665

2nd Allocation 27,665 o 27,665
Total For 1430 INFO TECH

Total Allocated 778,408 0 778,408

* - Indicates Disallowed Expanditure

All Monetary Values Are $ Dollars
Schedule 4.3

s Mu MAXCars © 2009 MAXIMUS, INC.
Sl Roport Cutput Prepared By Agency Page 27




HFD OMB Cost Allecation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Module

047222009 08:46:07 AM

Activity - INFO TECH

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department INFO TECH

Allocation Units  Allocation Percentage

Gross Allocation

Direcl Billed

Allocation Stepi

Allocation Step2

Total Allocalion

Receiving Department

CHIEF'S ADMIN 10,728,450 28141 21,126 21,126 21,126
FLEET 8,675,026 2.2757 17,085 17,085 17,085
INFO TECH 706,314 0.1853 1,391 1,391 1,391
PROF. DEVLPMT. 7.282,561 1.9102 14,341 14,341 558 14,899
OEC 8,276,251 2.1708 16,297 16,297 634 16,931
COMMUNICATIONS 1,496,979 0.3927 2,948 2,948 115 3,063
PLANNING ADM 712,709 0.1869 1,403 1,403 55 1,458
CLASSIF RECRUITING 775,932 0.2035 1,528 1,528 59 1,587
CENTRAL SVCS 9,524,716 2.4983 18,756 18,756 730 19,486
EMS ADMIN 3,231,415 0.8476 6,363 6,363 248 6,611
FIRE/EMS OPTNS. 278,749,298 73.1156 548,912 548,912 21,353 570,265
MEDICAL DIR 4,027,591 1.0564 7,931 7,931 300 8,240
OPERATIONS ADM 1,827,821 0.4794 3,599 3,599 140 3,739
LIFE SAFETY BUREAU 13,633,846 3.5761 26,848 26,848 1,044 27,892
FIRE MARSHAL 6,862,427 1.8000 13,513 13,513 526 14,039
COMM. OUTREACH 1,067,058 0.2799 2,101 2,101 82 2,183
LOGISTICS ADM 1,062,611 0.2787 2,092 2,092 81 2173
AIR PACK 679,686 0.1783 1,338 1,338 52 1,360
HAZMAT OPERATIONS 3,953,079 1.0369 7,784 7,784 303 8,087
AIRPORT OPERATIONS 12,105,719 3.4753 23,838 23.838 927 24 765
RESCUE TEAM 5,350,449 1.4034 10,536 10,536 410 10,646
STAFF SVCS 514,468 0.1349 1,013 1,013 39 1,052
SubTofal 381,245,307 100.0600 750,743 750,743 27,665 778,408
TOTAL 381,245,307 100.0000 750,743 750,743 27,665 778,408

Allocalion Basis: Total operaling expenditures
Allocation Source: Expendilures report

All Monetary Values Are $ Dollars
ANV LIAANALIYIUD MAXCars © 2009 MAXIMUS, INC.
;‘:.;m'un;!fbLL."“\_IM'?H“!_n"‘ FEoFiN .‘ Repoﬂ OUtpUt Prepared By Agency
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MaxCars - Gost Aflocation Module HOUSTON FIRE DEPARTMENT HFD OMB Cost Allocation Plan FY 2010

04/22/2009 08:46:07 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department INFO TECH

Receiving Department Tofal INFO TECH

CHIEF'S ADMIN 21,128 21,128

FLEET 7,085 17,085

INFO TECH 1,391 1,391

PROF. DEVLPMT. 14,899 14,899

OEC 16,931 16,931

COMMUNICATIONS 3,063 3,063

PLANNING ADM 1,458 1.458

CLASSIF RECRUITING 1,587 1,687

CENTRAL SVCS 19,486 19,486

EMS ADMIN 6,611 6,611

FIRE/EMS OPTNS. 570,265 570,265

MEDICAL DIR 8,240 8.240

OPERATIONS ADM 3,739 3,739

LIFE SAFETY BUREAU 27,802 27,892

FIRE MARSHAL 14,039 14,039

COMM. OUTREACH 2,183 2,183

LOGISTICS ADM 2173 2,173

AIR PACK 1,390 1,390

HAZMAT OPERATIONS 8.087 8,087

AIRPORT OPERATIONS 24,765 24,765

RESCUE TEAM 10,946 10,946

STAFF SVCS 1,052 1,052

Direct Billed 0 0

Total 776,408 778,408
i \ B All Monetary Values Are $ Dollars
i MAX[ MUS MAXCars © 2009 MAXIMUS, INC. Schedule 4.5
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SCHEDULE 5.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALL.OCATION PLAN
PROFESSIONAL DEVELOPMENT
NATURE AND EXTENT OF SERVICES

The costs of the Professional Development Division have been allocated based on the number of classified FTE’s in Hazmat, Fire
Operations, Airport, and Marshall that go through training. '

HELPING OIVERNMENT SFRYE THE P 0PI




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:07 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated -
For Department PROF. DEVLPMT.
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 7,282,563 7,282,563
CHIEF'S ADMIN 325,725 6,688 332,413
FLEET 196,724 15,558 212,282
INFO TECH 14,341 558 14,899
COMMUNICATIONS 5,863 5,863
CLASSIF RECRUITING 40,026 40,026
CENTRAL SVCS 306,163 306,163
FIRE/EMS OPTNS. 629,796 629,796
Total Allocated Additions: 536,790 1,004,652 1,641,442 ‘ 1,641,442
Total To Be Allocated: ‘ 7,819,353 1,004,652 ) 8,824,005
M All Monetary Values Are $ Dollars
MUS MAXCars © 2009 MAXIMUS, INC. Schedule 5.2
Page 31
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_HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
72010 Version 1.0044-2

04/22/2009 08:46:08 AM OMB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department PROF. DEVLPMT.

Total General & Admin TRAINING

Wages & Benefits

SALARIES & WAGES 5,189,304 0 5,189,304

FRINGE BENEFITS 1,672,723 0 1,672,723
Other Expense & Cost

SUPPLIES ) 96,925 0 96,925

OTHER EXPENSES 307,491 0 307 491

NON-CAP EQUIPMENT 16,120 0 16,120
Departmental Totals

Toial Expenditures 7,282,563 0 7,282,563
Deductions

Total Deductions 0 0 0

Functional Cost 7,282,563 0 7,282,563
Allocation Step 1

Inbound- All Others ) 536,790 536,790 0

Reallocate Admin Cosls ( 536,790} 536,790

1st Allecation 7,819,353 0 7,819,353
Allocation Step 2

[nbound- All Others 1,004,652 1,004,652 0

Reallocate Admin Costs { 1.004,652) 1,004,652

2nd Alfocation 1,004,652 0 1,004,652
Total For 1460 PROF.

Total Allocated ) 8,824,005 0 8,824,005

* - Indicates Disallowed Expenditure

All Monetary Vzlues Are $ Doilars
Schedule 5.3

t I\ y MAXCars © 2009 MAXIMUS, INC.
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HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Module

04/22/2009 08:46:08 AM

Activily - TRAINING

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department PROF. DEVLPMT.

Receiving Department Allocation Units Allocation Percentage Gross Allocafion Direct Billed Allocation Step1 Allocation Step2 Total Alfocation
CHIEF'S ADMIN 2 - 0.0645 5,041 5,041 5,041
EMS ADMIN 19 0.4951 38,712 38,712 4,977 43,689
FIRE/EMS OPTNS. 3,320 85.6247 6,695,304 6,695,304 860,787 7,556,091
MEDICAL DIR 29 0.7503 58,672 58,672 7,543 66,215
QPERATIONS ADM 18 0.4873 38,107 38,107 4,899 43,006
LIFE SAFETY BUREAU 144 3.7156 290,539 290,539 37,353 327,892
FIRE MARSHAL 71 1.8385 143,757 143,757 18.482 162,239
LOGISTICS ADM 13 0.3533 27,622 27,622 3,551 31,173
AIR PACK 2 0.0748 5,847 5,847 752 6,599
HAZMAT QOPERATIONS 44 1.1552 90,327 20,327 11,613 101,940
AIRPORT OPERATIONS 140 3.6254 283,482 283,482 36,446 319,928
RESCUE TEAM 66 1.7070 133,475 133,475 17,160 150,635
STAFF 8VCS 4 0.1083 8,468 8,468 1,089 9,557
SubTotal 3,878 100.0000 7,819,353 - 7,819,353 1,004,652 8,824,005
TOTAL 3,878 100.0000 7,819,353 7,819,353 1,004,652 8,824,005

Allocation Basis: Number of class. FTEs in Hazmat, Fire Optns, Airport, Marshall
Allocation Source: Personnel repont

TBRIE U NG ENT SENE YL EOpIE >

Al Monetary Values Are $ Dollars

LMIAXIMUS

MAXCars ® 2009 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 5.4.1
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MaxCars - Cosf Allocation Module

04/22/2009 08:46:09 AM

HOUSTON FIRE DEPARTMENT
OMB Circular AB7 Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department PROF. DEVLPMT.

2010

HFD OMB Cost Allocation Plan FY 2010
Version 1,0044-2

Receiving Department Total TRAINING
CHIEF'S ADMIN 5,041 5,041
EMS ADMIN 43,689 43,689
FIRE/EMS OPTNS. 7,556,091 7,556,001
MEDICAL DIR 66,215 66,215
OPERATIONS ADM 43,006 43,006
LIFE SAFETY BUREAU 327,892 327,892
FIRE MARSHAL 162,239 162,232
LOGISTICS ADM 31,173 31,173
AIR PACK 6,599 6,599
HAZMAT OPERATIONS 101,940 101,840
AIRPORT OPERATIONS 319,928 319,928
RESCUE TEAM 150,635 150,635
STAFF SVCS 9,557 9,557
Direct Billed o o
Total 8,824,005 8,824,005

FMAXIMUS

{ LU PRSP AL LY A PN I T i R 2 o
e .

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 5.5
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SCHEDULE 6.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2016 OMB A-87 COST ALLOCATION PLAN
OFFICE OF EMERGENCY COMMUNICATIONS
NATURE AND EXTENT OF SERVICES

The Office of Emergency Communications (OEC) provides emergency and non-emergency communications for the fire department.
It has the primary duty of immediately processing information when notified that an emergency has occurred within the city. The costs
within this division have been allocated based on the number of classified FTE's in Hazmat, Fire Operations, Airport, and Marshall.

WEEPING RN AT YT SERYE THEPFOPLE ®




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Medule - HOUSTON FIRE DEPARTMENT
04/222009 08:46:09 AM OMB Circular A87 Cost Allocation Plan 2019 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department OEC
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 8,276,252 8,276,252
CHIEF'S ADMIN 195,898 4,030 199,928
FLEET 46,288 3,661 49,949
INFO TECH 16,297 634 16,931
COMMUNICATIONS 105,540 105,540
CLASSIF RECRUITING 18,261 18,261
CENTRAL SVCS 113,732 113,732
FIRE/EMS OPTNS. 287,328 287,328
Totat Allocated Additions: 258,483 533,186 791,669 791,669
Total To Be Allocated: 8,534,735 533,186 9,067,921
All Monetary Values Are $ Dollars
Schedule 6.2

] A YA 410711 Y axcars © 2009 mAXiMUS, INC.
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

04/22/2009 08:46:10 AM : OMB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department OEC

Total General & Admin DISPATCH & RECORDS

Wages & Benefits

SALARIES & WAGES 5,897,985 0 5,897,985

FRINGE BENEFITS 2,365,025 0 2,365,025
Other Expense & Cost

SUPPLIES : 9,378 0 9.378

OTHER EXPENSES 595 4 595

NON-CAP EQUIPMENT 3,269 0 3,269
Deparimental Totals .

Total Expenditures 8,276,252 0 8,276,252
Deductions

Total Deductions 0 0 0

Funclional Cost 8,276,252 0 8.275.252
Allocation Step 1

Inbound- All Others 258,483 258,483 0

Reallocate Admin Costs ( 258,483) 258,483

1 st Allocation 8,534,735 0 8,534,735
Allocation Step 2

Inbound- All Others 533,186 533,186 0

Reallocate Admin Costs { 533,188) 533,186

2nd Allocation 533,186 0 533,186
Total For 1470 OEC

Total Allocated 9,067,921 0 9,067,921

* - Indicates Disallowed Expenditure

All Monetary Values Are $ Dollars
Schedule 6.3

; ALL MAXCars © 2009 MAXIMUS, INC.
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HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Module

04/22/2009 08:46:10 AM

Activity - DISPATCH & RECORDS

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department OEC

Allocation Units  Allocation Percentage

Gross Allocalion

Direct Billed

Allocation Stepi

Allocation Step2

Total Altocation

Receiving Department

CHIEF'S ADMIN 2 0.0645 5,502 5,502 5,502
EMS ADMIN 19 0.4951 42,253 42,253 2,641 44 894
FIRE/EMS OPTNS. 3,320 85.6247 7,307,847 7,307,847 456,834 7.764 681
MEDICAL DIR 29 0.7503 64,040 64,040 4,003 68,043
OPERATIONS ADM 18 0.4873 41,593 41,593 2,600 44,193
LIFE SAFETY BUREAU 144 3.7156 317,120 317,120 19,824 336,944
FIRE MARSHAL 71 1.8385 156,910 156,910 4,809 166,719
LOGISTICS ADM 13 0.3533 30,150 30,150 1,885 32,035
AIR PACK 2 0.0748 6,382 6,382 399 6,781
HAZMAT OPERATIONS 44 1.1652 98,591 98,591 6,163 104,754
AIRPORT OPERATIONS 140 3.6254 309,418 309,418 19,343 328,761
RESCUE TEAM 66 1.7070 145,686 145,686 9,107 154,793
STAFF SVCS 4 0.1083 9,243 9,243 578 9,821
SubTolal 3,878 100.0000 8,534,735 8,534,735 533,186 9,067,921
TOTAL 3,878 100.0000 8,634,735 8,534,735 533,186 9,067,921

Allocation Basis: Number of class. FTEs in Hazmat, Fire Optns, Airport, Marshail

Allocation Source: Personnel report

RPN N kNS RAT SEVE Tl N URLE

M All Monetary Values Are $ Dollars

MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 6.4.1
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module : HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:10 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department OEC
Receiving Depariment Total DISPATCH &
CHIEF'S ADMIN 5,502 5,502
EMS ADMIN 44,894 44,894
FIRE/EMS OPTNS. 7,764,681 7,764,681
MEDICAL DIR 68,043 68,043
OPERATIONS ADM ' 44,193 - 44,193
LIFE SAFETY BUREAU 336,944 336,944
FIRE MARSHAL 166,719 166,719
LOGISTICS ADM 32,035 32,035
AIR PACK 6,781 6,781
HAZMAT OPERATIONS 104,754 104,754
AIRPCRT OPERATIONS 328,761 328,761
RESCUE TEAM 154,793 154,793
STAFF SVCS 9,821 9,821
Direct Billed 0 0
Total 9,067,921 9,067,921
y M All Monetary Values Are $ Dollars
YR LN maxcars © 2000 Maxivus, INC. Schedule 6.5
Page 39
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SCHEDULE 7.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
COMMUNICATIONS AND RECORDS
NATURE AND EXTENT OF SERVICES

The Communications and Records Division receives all calls for fire and EMS emergencies and dispatches the appropriate
personnel and equipment necessary to the scene, and records pertinent information. Other responsibilities include the procurement,
maintenance and repair of all Fire Department communication equipment such as radios, pagers, dispatch systems, and medical telemetry
equipment. The costs of the Communication and Records Division have been allocated based on the number of radios and communication

equipment assigned.

IMUS
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:11 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department COMMUNICATIONS
1st Allocation 2nd Allocation Sub-Total Toial
Expendifures Per Financial Statement: 1,496,082 1,496,982
CHIEF'S ADMIN 33,424 688 34,112
FLEET 138,864 10,982 149,846
INFO TECH 2948 115 7 3.063
COMMUNICATIONS 214,011 214,011
CENTRAL SVCS 98,429 98,429
Total Allocated Additicns: 175,236 324,225 4990 461 499,461
Total To Be Allocated: 1,672,218 324,225 1,996,443
All Monetary Values Are $ Dollars
Schedule 7.2

: MAXIMUS B
Page 41
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocalion Module - - HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

04/22/2009 08:46:11 AM OMB Circular A87 Cost Allocation Plan
Scheduie .3 - Costs Allocated By Activity
For Department COMMUNICATIONS

Total General & Admin COMMUNICATION

Wages & Benefils .

SALARIES & WAGES 673,905 0 673,905

FRINGE BENEFITS 249,629 0 249,629
QOther Expense & Cost

SUPPLIES 456,457 0 456,457

OTHER EXPENSES 116,991 0 116,991
Deparmental Totals

Total Expenditures 1,496,982 0 1,496,982
Deductions

Tolal Deductions 0 0 0

Functional Cost 1,496,982 0 1,496,982
Allocation Step 1

{nbound- All Others 175,236 175,236 0

Reallocate Admin Costs { 175,236) 175,236

1st Allocation 1,672,218 0 1,672,218
Allocation Step 2

Inbound- All Others 324,225 324,225 0

Reallocate Admin Cosls ( 324,225} 324,225

2nd Allocation 324,225 0 324,225
Total For 1480

) 1,096,443 0 1,006,443

Tolal Aliocaied

* - Indicates Disallowed Expendilure

i All Monetary Values Are $ Dollars
Schedule 7.3

{MAXIVIUS Py
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HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Module

04./22/2000 08:46:12 AM

Activily - COMMUNICATION

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department COMMUNICATIONS

Allocation Uniis Allocalion Percentage

Gross Allocation

Direct Billed

Allocation Stepi

Allocation Step2

Total Allocation

Receiving Depariment

FLEET 51 1.7882 29,903 29,903 29,903
PROF. DEVLPMT. 10 0.3506 5,863 5,863 5,863
OEC 180 6.3114 105,540 105,540 105,540
COMMUNICATIONS 365 12.7980 214,011 214,011 214,011
FIRE/EMS OPTNS. 1,798 63.0436 1,054,224 1,064,224 259,553 1,313,777
OPERATIONS ADM 26 0.9116 15,245 15,245 3,753 18,998
LIFE SAFETY BUREAU 100 3.5063 58,633 58,633 14.436 73,069
FIRE MARSHAL 130 4,5582 76,223 76,223 18,766 94,989
HAZMAT OPERATIONS 86 3.0154 50,425 50,425 12,415 62,840
RESCUE TEAM 106 3.7167 62,151 62,151 15,302 77,453
SubTotal 2,852 100.0000 1,672,218 1,672,218 324,225 1,996,443
TOTAL 2,852 100.0000 1,672,218 1,672,218 324,225 1,996,443

Allocation Basis: Number of radics/communicalion equipment assigned

Allocalion Source: Fire Dept. inventory

M All Monetary Values Are § Dollars

S MAXCars ©@ 2009 MAXIMUS, INC.
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:12 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department COMMUNICATIONS
Receiving Deparlment Total COMMUNICATION
FLEET 28,903 29,903
PROF. DEVLPMT. 5,863 5,863
OEC 105,540 105,540
COMMUNICATIONS 214,011 214,011
FIRE/EMS OPTNS. 1,313,777 1,313,777
QPERATIONS ADM 18,898 18,998
LIFE SAFETY BUREAU 73,069 73,069
FIRE MARSHAL 94,989 94,989
HAZMAT OPERATIONS 62,840 62,840
RESCUE TEAM 77.453 77453
Direct Billed 0 0
Total 1,996,443 1,996,443
All Monetary Values Are $ Dollars
Schedule 7.5

o M AXI IAVA LN n12xcars © 2000 MAXIMUS, INC.
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SCHEDULE 8.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
PLANNING ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Planning and Homeland Security Group manages the Special Operations Teams including Hazardous Materials, Technical
Rescue, and Aircraft Rescue Fire Fighting, The division also manages the classified recruiting program and staff services. Costs of the
Planning Administration, Division 1510, have been allocated based on the number of employees per division within the Planning and

Homeland Security Group.

MUS
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:13 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department PLANNING ADM
1st Allocation 2nd Allocation Sub-Total : Total
Expenditures Per Financial Statement: 712,712 712,712
CHIEF'S ADMIN 16,174 333 16,507
INFO TECH 1,403 55 1,458
CLASSIF RECRUITING 844 844
CENTRAL SVCS 6,863 6,863
FIRE/EMS OPTNS. 13,287 13,287
Total Allocated Additions: 17,577 21,382 38,959 38,959
730,289 21,382 751,671

Total To Be Allocaled:

& . _ W All Monetary Values Are $ Doliars
M AXI MUS MAXCars © 2009 MAXIMUS, INC. Schedule 8.2
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MaxCars - Cost Allocation Module

04/22/2009 08:46:13 AM

HOUSTON FiRE DEPARTMENT

OMB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity

For Department PLANNING ADM

HFD OMB Cost Allocation Plan FY 2010

2010

Version 1.0044-2

Total General & Admin PLANNING ADM

Wages & Benefits

SALARIES & WAGES - 506,929 0 506,929

FRINGE BENEFITS 178,584 0 178,584
Other Expense & Cost

SUPPLIES 9,992 0 9,992

OTHER EXPENSES 17.207 0 17,207
Deparmental Totals

Total Expenditures 712,712 0 712,712
Deduclions

Total Deductions ) 0 (4] 0

Funclional Cost 712,712 0 12,712
Allocafion Step 1

Inbound- All Others 17,577 17,577 0

Reallocate Admin Costs { 17,577) 17,577

1 st Allocation 730,289 0 730,289
Allocation Step 2

Inbound- All Olhers ) 21,382 21,382 0

Reallocate Admin Costs { 21,382) 21,382

2nd Allocation 21,382 Q 21.382
Total For 1510 PLANNING ADM

751,671 0 751,671

Total Allocated

'MAXIMUS

All Monetary Values Are $ Dollars
‘ | MAXCars ® 2009 MAXIMUS, INC.
A Report Output Prepared By Agency

* - Indicaltes Disallowed Expendilure
Schedule 8.3
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module - HOUSTON FIRE DEPARTMENT

04/22/2009 08:46:14 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .4 - Detail Activity Allocations
For Department PLANNING ADM

Activity - PLANNING ADM
Receiving Department Allccation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
CLASSIF RECRUITING . 9 3.3988 24,821 24,821 727 25,548
HAZMAT OPERATIONS 44 16.9184 123,553 123,553 3,617 127,470
AIRPORT OPERATICONS 140 . 53.0967 387,760 387,760 11,353 399,113
RESCUE TEAM 66 25.0000 162,672 182,572 5,346 187,218
STAFF SVCS : 4 1.5861 . 11,683 11,583 339 11,922
SubTotal 264 100.0000 730,289 730,289 21,382 751,671
TOTAL . _ 264 100.0000 730,289 730,289 21,382 751,671
Allocation Basis: Number of full time equivalent positions served by Planning Adm.

Allocalion Source: Personnel report
o . Al Monetary Values Are $ Dollars
MAX[MUS MAXCars © 2009 MAXIMUS, INC. . Schedule 8.4.1
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HFD OMB Cost Allocaiion Plan FY 2010

MaxCars - Cost Allocalion Module HOUSTON FIRE DEPARTMENT
04/2212009 08:46:14 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department PLANNING ADM
Receiving Department Total PLANNING ADM
CLASSIF RECRUITING 25,548 25,548
HAZMAT OPERATIONS 127,170 127470
AIRPORT OPERATIONS 399,113 399,113
RESCUE TEAM 187,918 187,918
STAFF SVCS 11,922 11,922
Direct Billed 0 0
Total 751,671 751,671
LS - M All Monetary Values Are $ Dollars
MAX[ MUS MAXCars © 2009 MAXIMUS, INC. Schedule 8.5
S Page 49
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SCHEDULE 9.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
CLASSIFIED RECRUITING
NATURE AND EXTENT OF SERVICES

The Classified Recruiting Division is responsible for the recruiting and hiring of qualified staff for the fire department. Costs have
been allocated based on the number of Classified Operations Employees per division.
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:15 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department CLASSIF RECRUITING
1st Allocation 2nd Allocation Sub-Totat Toial
Expenditures Per Financial Sfatement: 775,932 775,932
CHIEF'S ADMIN 19,303 397 19,700
FLEET 46,288 3.661 49,949
INFO TECH ) 1,528 59 1,587
PLANNING ADM 24,821 727 25,548
CLASSIF RECRUITING 127 127
CENTRAL SVCS 36,835 36,835
FIRE/EMS OPTNS. 1.993 1,993
Total Altocated Addilions: 91,940 43,799 135,739 135,739
Total To Be Allocated: 867,872 43,799 911,671
i . B All Monetary Vatues Are $ Dollars :
MAXIVILIS ey e Schedute 9.2
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

04/22/2009 08:46:15 AM OMB CGircular A87 Cost Aflocation Plan
Schedule .3 - Costs Allocated By Activity
For Department CLASSIF RECRUITING

Total General & Admin RECRUITING

Wages & Benefits

SALARIES & WAGES 374,873 0 374,873

FRINGE BENEFITS 203,462 4] 203,462
Other Expense & Cost

SUPPLIES 11,690 ] 11,690

QOTHER EXPENSES 185,907 0 185,907
Departmental Tolals

Total Expenditures 775,932 0 775,932
Deductions

Total Deductions 0 0 0

Functional Cost 775,932 0 775,932
AHocation Step 1

Inbeund- All Others 91,940 91,940 0

Reallocaie Admin Cosls { 91,940) 91,940

1 st Allocation 867,872 0 B67,872
Allocation Step 2

Inbound- All Others i 43,799 43,799 0

Reallocate Admin Cosls { 43,799} 43,799

2nd Allocation 43,799 0 43,799
Tolal For 1580 CLASSIF

Tofal Allocated 911,671 0 911,671

* - Indicales Disallowed Expenditure

All Monetary Values Are $ Dollars
Schedule 9.3

_ MAXCars ® 2009 MAXIMUS, INC.
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HFD OMB Cost Allocalion Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

hMaxCars - Cost Allocation Module

04/22/2009 08:46:15 AM

Activity - RECRUITING

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department CLASSIF RECRUITING

Adlocation Units  Aliocation Perceniage

Gross Allccation

Direct Billed

Allocation Step1

Allocation Step2

Total Allocation

Receiving Department

CHIEF'S ADMIN 2 0.0608 528 528 528
FLEET 6 0.1557 1,351 1,351 1,361
PROF. DEVLPMT. 189 46120 40,026 40,026 40,026
CEC 86 2.1041 18,261 18,2861 18,261
PLANNING ADM 4 0.0973 844 844 844
CLASSIF RECRUITING 0 0.0146 127 127 127
EMS ADMIN 19 0.4670 4,053 4,053 220 4,273
FIRE/EMS OPTNS. 3,320 80.7761 701,033 701,033 38,060 739,093
OPERATIONS ADM 14 0.3624 3,146 3,146 171 3,317
LIFE SAFETY BUREAU 132 3.2304 28,035 28,035 1,522 29,557
FIRE MARSHAL 64 1.5502 13,532 13,532 735 14,267
COMM. QUTREACH 10 0.2481 2,153 2,153 117 2,270
LOGISTICS ADM 4 0.1143 - - 992 ag2 54 1,046
HAZMAT OPERATIONS 44 1.0898 9,458 9,458 513 9,971
AIRPORT CPERATIONS 140 3.4201 29,682 290,682 1,611 31,293
RESCUE TEAM 66 1.6103 13,975 13,975 759 14,734
STAFF SVCS 3 0.0778 676 676 37 713
SubTotal 4,111 100.0000 867,872 867,872 43,799 911,671
TOTAL 4,11 100.0000 867,872 867,872 43,799 911,671

Allocalion Basis: Number of classified operations employees

Allocation Source: Personnel report

All Monetary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allecation Module HOUSTON FIRE DEPARTMENT
04/2212009 08:46:16 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department CLASSIF RECRUITING

Receiving Deparlment Total RECRUITING

CHIEF'S ADMIN 528 528

FLEET 1,351 1,351

PROF. DEVLPMT. 40,028 40,026

OEC 18,261 18,261

PLANNING ADM 844 . 844

CLASSIF RECRUITING 127 127

EMS ADMIN 4,273 4,273

FIRE/EMS OPTNS. 739,093 739,093

OPERATIONS ADM ‘ 3,317 3,317

LIFE SAFETY BUREAU , 20,557 29,557

FIRE MARSHAL 14,267 14,267

COMM. QUTREACH 2,270 2,270

LOGISTICS ADM 1,046 1,046

HAZMAT OPERATIONS 9,971 9,971

AIRPORT OPERATIONS 31,293 34,203

RESCUE TEAM 14,734 14,734

STAFF SVCS 713 713

Direct Billed 0 0

Total 911,671 911,671

- 1 Ml All Monetary Values Are $ Dollars
FNAVARANVNRNY Maxcars © 2000 MaxiMus, INC. . Schedule 9.5
Page 54
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SCHEDULE 10.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
CENTRAL SERVICES
NATURE AND EXTENT OF SERVICES

The Central Services Division contains General Government “type” costs. These costs have been functionalized and allocated as

Tollows:

¢ Departmental - These costs have been identified as general Fire Depariment expenditures and have been allocated based on
the number of employees within the Fire Department.

e Vehicle Charges — Vehicle charges, Fuel and Vehicle Repair and Maintenance, have been allocated based on the number of -
vehicles assigned per division.

o Classified Employees — Charges for Classified Central Service Arbifration Costs have been allocated based on the number
of Classified Operations Employees.

MAXIMUS
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HFD OMB Cost Allocalion Plan FY 2010

MaxCars - Cost Allocalion Module ’ HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:16 AM ~ OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department CENTRAL SVCS
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 16,509,730 16,509,730
TRANSFERS { 6,085,015) )
Total Deductions: { 6,985,015) ( 6,985,015}
CHIEF'S ADMIN 89,666 1,856 91,522
INFO TECH 18,756 730 19,486
Total AI'Iocated Additions: 108,422 2,586 111,008 111,008
Total To Be Allocated: ’ 9,633,137 2,586 9,635,723
: B All Monetary Values Are § Dollars
M AXI MUS MAXCars © 2009 MAXIMUS, INC. _ Schedule 10.2
: el Page 56
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HFD OMB Cost Allocation Plan FY 2010

iaxGCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/2212009 08:46:17 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .3 - Costs Allocated By Activity
For Department CENTRAL SVCS
Total General & Admin DEPARTMENTAL VEHRICLE CHGS CLASSIF EMP

Woages & Benefits

SALARIES & WAGES { 7.256) 0 { 7.256) 0 0

FRINGE BENEFITS { 3,595) 0 { 3,595) 0 0
Other Expense & Cost

POSTAGE 30,617 0 30,617 0 0

FUEL 5,283,460 0 0 5,283,460 0

VEH & MOTOR EQUIP SV 52,033 0 0 52,033 0

OTHER SUPPLIES 1,012,964 0 1,012,964 0 0

CLASS. C.S. ARBITRATION COST 5,705 0 0 0 5,705

OFFICE EQUIPMENT RENTAL 107,822 0 - 107,822 0 0

TELEPHONE 2,107,745 0 2,107,745 0 0

INSURANCE FEES 224 887 0 224,887 0 0

NON-CAP. EQUIPMENT 133,919 0 133,919 0 0

DATA SERVICES 242,267 0 242 267 0 0

MISC OTHER SERVICES & CHARGES 334,147 0 334,147 0 0

*TRANSFERS 6,985,015 5,985,015 0 0 0

Deparlmental Totals

Tolal Expenditures 16,509,730 6,985,015 4,183,517 5,335,493 5,705
Deduclions . .

Total Deductions { 6,985015) { 6,985015) 0 0 0

Functicnal Cost 9,524,716 0 4,183,517 5,335,493 5,705
Allocation Step 1

Inbound- All Others 08,422 108,422 0 0 0

Reallocate Admin Costs ( 108,422) 47 622 60,735 65

1st Allocation 9,633,137 4 4,231,139 5,396,228 5,770
Allocation Step 2

Inbound- All Others 2,586 2,586 0 (4] 0

Reallocate Admin Cosis ) { 2,586) 1,136 1,448 2

2nd Allocaiion 2,586 0 1,136 1,448 2

* - [ndicates Disaliowed Expendifure

All Monetary Values Are $ Dollars
Schedule 10.3

MAXCars © 2009 MAXIMUS, INC.
Al Report Oulput Prepared By Agency Page 57
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MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT HFD OMB Cost Allocation Plan FY 2010
04/22/2009 08:46:17 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .3 - Costs Allocated By Activity
For Department CENTRAL SVCS

Total General & Admin DEPARTMENTAL VEHICLE CHGS CLASSIF EMP

Total For 1950 CENTRAL SVCS
Total Allocated 9,635,723 o 4,232,275 5,397,676 5,772

All Monetary Values Are $ Doilars
MAXCars © 2009 MAXIMUS, INC. . Schedule 10.3
Report Oulput Prepared By Agency Page 58
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HFD OMB Cost Allocation Plan FY 2010

HOUSTON FIRE DEPARTMENT
2010 Version 1.0044-2

MaxCars - Cost Allocation Module

04/222009 08:46:17 AM

Activity - DEPARTMENTAL

Receiving Depariment

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detaii Activity Allocations

For Department CENTRAL SVCS

Allocalion Units  Allocation Percentage

Gross Allocaiion

Direct Billed

Allocation Siep1

Allocalion Step2

Total Allocation

CHIEF'S ADMIN 80 1.8280 77,260 77,260 77,260
FLEET 88 2.0223 85,565 85,565 85,565
INFO TECH 2 0.0525 222 2,221 2,221

PROF. DEVLPMT. 192 4.4029 186,293 186,293 186,293
CEC 88 2.0200 85,469 85,469 85,469
COMMUNICATIONS 14 0.3310 14,003 14,003 14,003
PLANNING ADM 0.1621 6,857 6,857 6,857
CLASSIF RECRUITING 0.2054 8,692 8,692 8,692
EMS ADMIN 27 0.6254 26,462 26,462 8 26,470
FIRE/EMS OPTNS. 3,320 75.7986 3,207,154 3,207,154 968 3,208,122
MEDICAL BIR 29 0.6642 28,103 28,103 8 28,111.
OPERATIONS ADM 18 0.4314 18,253 18,263 6 . 18,259
LIFE SAFETY BUREAU 144 3.2891 139,164 139,164 42 139,206
FIRE MARSHAL 7i 1.6274 68,858 68,858 21 68,879
COMM. OUTREACH 14 0.3241 13,714 13,714 13,718
LOGISTICS ADM 13 0.3127 13,231 13,231 13,236

AIR PACK 2 0.0662 2,801 2,801 2,802
HAZMAT OPERATIONS 44 1.0226 43,266 43,266 13 43,279
AIRPORT OPERATIONS 140 3.2092 135,784 135,784 41 135,825
RESCUE TEAM 66 1.5110 63,933 63,933 19 63,952

STAFF SVCS 4 0.0059 4,056 4,056 1 4,067
SubTotal 4,381 100.0060 4,231,139 4,231,139 1,136 4,232.275
TOTAL 4,381 100.0000 4,231,139 4,231,139 1,136 4,232,275

Allocation Basis: Total number of full time equivalent positions

Allocation Source: Personnel Report

S W Al Monetary Values Are $ Dollars
MAXI JAV1 B N vixcars © 2008 MAXIMUS, INC.
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MaxCars - Cost Allocation Module

04/22/2009 (8:46:18 AM

Activity - VEHICLE CHGS

HOUSTON FIRE DEPARTMENT

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department CENTRAL SVCS

Allocation Units  Allocation Percentage

Gross Allocation

Direcl Billed

HFD OMB Cost Allocalion Plan FY 2010

2010

Allocation Step1

Allocation Step2

Version 1.0044-2

Total Allocation

Receiving Department

CHIEF'S ADMIN 17 2.2164 119,604 119,604 119,604
FLEET 27 3.5202 189,959 189,959 189,959
INFO TECH 3 0.3911 21,106 21,106 21,106
PROF. DEVLPMT. 17 22164 119,604 119,604 119,604
OECG 4 0.5215 28,142 28,142 28,142
COMMUNICATIONS 12 1.5645 84,426 84,426 84,426
CLASSIF RECRUITING 4 0.5215 28.142 28,142 28,142
EMS ADMIN 20 2.6076 140,710 140,710 42 140,762
FIRE/EMS OPTNS. 3go 50.8477 2,743,844 2,743,844 830 2,744,674
OPERATIONS ADM 7 0.9126 49,249 49,249 15 49,264
LIFE SAFETY BUREAU 140 168.2529 984,970 984,970 297 985,267
FIRE MARSHAL 92 11.9948 647,266 647,266 195 647,461
COMM. OUTREACH 10 1.3038 70,355 70,355 21 70,376
LOGISTICS ADM 4 0.5215 28,142 28,142 8 28,150
AR PACK 4 0.5215 28,142 28,142 8 28,150
HAZMAT OPERATIONS 3 0.3911 21,106 21,108 8 21,112
AIRPORT OPERATIONS 4 0.5215 28,142 28,142 8 28,150
RESCUE TEAM 4 0.5215 28,142 28,142 8 28,150
MED STRIKE 3 0.3911 21,106 21,106 6 21,112
STAFF SVCS 2 0.2608 14,071 14,071 4 14,075
SubTotal 767 100.0000 5,396,228 5,396,228 1,448 5,397,676
TOTAL 767 100.0000 5,396,228 5,396,228 1,448 5,397,676

Allocation Basis: Number of vehicles
Allocation Source: Fire Depl. inventory

Al Moneiary Values Are $ Dollars
MAXCars © 2009 MAXIMUS, INC.
Ml Report Cutput Prepared By Agency

Schedule 10.4.2
Page 60




MaxCars - Cost Allocation Module

04/2212009 08:46:18 AM

Aclivily - CLASSIF EMP

HOUSTON FIRE DEPARTMENT

OMB Circular A87 Cost Allocation Plan
Schedule .4 - Detail Activity Allocations

For Department CENTRAL SVCS

HFD OMB Cost Allocation Plan FY 2010

2010

Version 1.0044-2

Total Allocation

Receiving Department Allacation Unils  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2

CHIEF'S ADMIN 2 0.0608 4 4 4
FLEET 6 0.1557 9 9 g
PROF. DEVLPMT. 189 4.6120 266 266 266
OEC 86 - 2.1041 121 121 121
PLANNING ADM 0.0973 6 6 6
CLASSIF RECRUITING 0.0146 1 1 1
EMS ADMIN 18 0.4670 27 27 27
FIRE/EMS OPTNS. 3,320 80.7761 4,661 4,661 4,663
OPERATIONS ADM 14 0.3624 21 21 21
LIFE SAFETY BUREAU 132 3.2304 186 1886 188
FIRE MARSHAL 64 1.5592 a0 90 90
COMM. OUTREACH 10 0.2481 14 14 14
LOGISTICS ADM 4 0.1143 7 -7 7
HAZMAT OPERATIONS 44 1.0898 63 63 63
AIRPORT OPERATIONS 140 3.4201 197 197 197
RESCUE TEAM 66 1.6103 a3 93 93
STAFF SVCS 3 0.0778 4 4 4
SubTotal 4,111 100.0000 5,770 5,770 5,772
TOTAL 4,111 100.0000 5,770 5770 5772

Allocation Basis: Number of classifled operations employges

Allocation Source: Personnel repori

' MAXIMUS

All Monetary Values Are § Dollars
MAXCars @ 2009 MAXIMUS, INC.

‘ f\‘.‘!c"’j\(i'l’,l\';H-‘\IIL\T.‘.l,iivf:.ri‘lt.fll"‘?ﬂ' Repor[ Oulpu[ Prepared By Agency

Schedule 10.4.3
Page 61




HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:19 AM OMB Circular A87 Cost Allocation Plan 2010 - Version 1.0044-2
Schedule .5 - Allocation Summary
For Department CENTRAL SVCS

Receiving Depariment Tota DEPARTMENTAL VEHICLE CHGS CLASSIF EMP

CHIEF'S ADMIN 196,868 77,260 119,604 4

FLEET 275,533 85,565 189,959 9

INFO TECH 23,327 2,221 21,106 0

PROF. DEVLPMT. 306,163 186,293 119,604 266

OEC 113,732 85,469 28,142 121

COMMUNICATIONS 98,429 14,003 84,426 0

PLANNING ADM 6,863 6,857 0 6

CLASSIF RECRUITING 36,835 8,692 28,142 1

EMS ADMIN 167,249 26,470 140,752 27

FIRE/EMS OPTNS. 5,957,459 3,208,122 2,744,874 4,663

MEDICAL DIR 28,111 28,111 0o 0

OPERATIONS ADM 67,544 18,259 19,264 24

LIFE SAFETY BUREAU 1,124,659 139,206 985,267 186

FIRE MARSHAL 716.430 68,879 647,461 90

COMM. OUTREACH 84,108 13,718 70,376 14

LOGISTICS ADM 41,392 13,235 28,150 7

AR PACK 30,952 2,802 28,150 0

HAZMAT OPERATIONS 64,454 43,279 21,112 63

AIRPORT OPERATIONS 184,172 135,825 28,150 197

RESCUE TEAM 92,195 : 63,952 28,150 93

MED STRIKE 24,112 0 21,142 0

STAFF SVCS 18,136 4,057 14,075 4

Direct Billed 0 0 0 0

Total 9,635,723 4,232,275 5,397,676 5772

Al Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC. ‘ Schedule 10.5
Page 62
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SCHEDULE 11.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
EMERGENCY MEDICAL SERVICES (EMS) ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The administrative and supervisory services of the Emergency Medical Services (EMS) include the direct supervision of paramedics
and emergency medical technicians; coordination of paramedic and emergency medical and technical fraining, continuing education and
first responder CPR and advanced life support training; and the procurement and distribution of all medical supplies to ambulances and first

responder units. These costs are allocated directly to the EMS Operations.

LS
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MaxCars - Cost Allocation Module

HOUSTON FIRE DEPARTMENT

HFD OMB Cost Altocation Plan FY 2010

04/2212009 08:46:19 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Allocated
For Department EMS ADMIN

1st Allocation 2nd Allocation Sub-Tofai Total

Expenditures Per Financial Statement: 4,027,591 4,027,591
CHIEF'S ADMIN 66,950 1,379 68,329
FLEET 231,440 18,304 249,744
INFO TECH 6,363 248 6,611
PROF. DEVLPMT. 38,712 4,977 43,689
QEC 42,253 2,641 44,894
CLASSIF RECRUITING 4,053 220 4,273
CENTRAL SVC3S 167,199 50 167,249
FIRE/EMS OPTNS. 63,777 63,777

Totat Allocated Additions: 556,970 91,696 648,566 648,566

4,584,561 91,596 4,676,157

Total To Be Allocated:

All Monetary Values Are $ Dallars
MAXCars © 2009 MAXIMUS, INC.
¥ :";’.ﬁ‘(. (D.‘J'chi’.\\\.h’!}? MERVESNE PR Report Oufput Prepared By Agency
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MaxCars - Cost Allocation Module
0412212009 08:46:19 AM

HOUSTON FIRE DEPARTMENT
ONB Circular A87 Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity

For Department EMS ADMIN

HFD OMB Cost Allocation Plan FY 2010

2010

Version 1.0044-2

Total General & Admin EMS ADMIN

Wages & Beneliis

SALARIES & WAGES i 1,802,116 0 1,802,116

FRINGE BENEFITS 551,707 0 551,707
Other Expense & Cost

SUPPLIES 168,122 0 158,122

SERVICES . 1,615,646 0 1,515,646
Departmental Totals

Total Expenditures 4,027,591 0 4,027,591
Deductions

Total Deductions ) 0 0 0

Funclional Cost 4,027,591 0 4,027,591
Allocation Step 1

Inbound- All Others 556,270 556,970 0

Reallocate Admin Costs { 556,970) 556,970

1st Altocation 4,584,561 0 4,584,561
Allocation Step 2

Inbound- All Others 91,596 91,596 0

Reallocate Admin Costs { 91,596} 91,596

2nd Allocation 91,596 ¢ 91,596
Total For 1220 EMS ADMIN

Total Allocated ) 4,676,157 0 4,676,157

All Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Cutput Prepared By Agency

* - Indicates Disallowed Expendilure
Schedule 11.3
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MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT HFD OMS Cost Allocation Plan FY 2010

04/2212009 08:46:20 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .4 - Detail Activity Allocations
For Department EMS ADMIN

Activily - EMS ADMIN
Receiving Department Allocation Units  Allocaiion Percenlage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tofal Allocation
FIRE/EMS OPTNS. 100 100.0000 4,584,561 4,584,561 91,596 4,676,157
SubTolal 100 100.0000 4,584,561 4,584,561 91,596 4,676,157
TOTAL ' 100 100.0000 4,584,561 4,584,561 91,596 4,676,157

Allocation Basis; Direct allocation io EMS Operations
Allocation Source: NfA

Al Monetary Values Are § Dollars
MAXCars © 2009 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 11.4.1
Page 66
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MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT HFD OMB Cost Allocation Plan FY 2010

04/22/2009 08:46:20 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department EMS ADMIN
Receiving Department Total EMS ADMIN
FIRE/EMS OPTNS. 4,676,157 4,676,157
Direct Billed 0 0
Total 4,676,157 4,676,157
W All Monetary Values Are $ Dollars
US MAXCars © 2008 MAXIMUS, INC. Schedule 1.5
Page 67
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SCHEDULE 12.1
FY 2010 OMB A-87 COST PLAN

HOUSTON FIRE DEPARTMENT
FY 2010 OMB A-87 COST ALLOCATION PLAN
FIRE/EMS OPERATIONS
NATURE AND EXTENT OF SERVICES

The Fire/EMS Operations division provides emergency medical services and fire suppression operations for the citizens of the City
of Houston. These costs have been functionalized and allocated as follows:

o Classified Retiree Benefits- Charges related to classified employees benefits have been allocated based on the number of
classified operations employees.

s Operations- Charges for Fire and EMS operations have been allocated directly to Fire/EMS Operations.

us
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HFD OMB Cost Allocation Plan FY 2010

iviaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT
04/2212009 08:46:21 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .2 - Costs To Be Aliccated
For Department FIRE/EMS OPTNS,
1st Allocation 2nd Allocation Sub-Tolal Total

Expenditures Per Financial Statement: 281,980,714 281,980,714

CHIEF'S ADMIN 7,051,449 145,022 7,196,471

FLEET 4,513,078 356,924 4,870,002

INFO TECH 548,912 21,353 570,265

PROF. DEVLPMT. 6,695,304 ) 860,787 7,556,001

OEC 7,307,847 456,834 7,764,681

COMMUNICATIONS 1,054,224 259,553 1,313,777

CLASSIF RECRUITING 701,033 38,060 739,093

CENTRAL SVCS ) 5,955,659 1,800 5,957,459

EMS ADMIN 4,584,561 91,596 4,676,157

Total Allocated Additfons: 38,412,067 2,231,929 40,643,996 40,643,996

Deduct divect costs { 268,325,175}

Total Departmental Cost Adjustments: { 268,325,175) { 268,325,175)
Total To Be Allocated: 52,067,606 2,231,929 54,209,535

B All Monetary Values Are $ Dollars
US MAXCars ©@ 2009 MAXIMUS, INC. Schedule 12.2
Page 69
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MaxCars - Cosi Allocation Module

HOUSTON FIRE DEPARTMENT

HFD OMB Cost Allocation Plan FY 2010

04/22/2009 08:46:21 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .3 - Costs Allocated By Activity
For Department FIRE/EMS OPTNS.
Total General & Admin CLSFD RET BEN. OPERATIONS

Wages & Benefits

Salaries & Wages ) 167,266,492 0 0 187,266,492

Fringe Benefits 80,040,748 0 0 80,040,746
Other Expense & Cost

Class. Ret. Health Benefits 13,655,530 0 13,655,538 0

Supplies 127,735 0 0 127,735

Conlractual Svcs 890,200 0 0 890,200
Departmental Totals

Total Expenditures B 281,980,714 0 13,655,539 268,325,175
Deduclions

Total Deductions ) 0 0 0 0
Cost Adjustments

Deduct direct costs ) ( 268,325,175) 0 0 ( 268,325,175)

Functional Cost 13,655,539 0 13,655,539 0
Allocation Step 1

Inbound- All Others 38,412,067 0 0 38,412,067

1st Altocation 52,067,606 0 13,655,539 38,412,067
Allocation Step 2

Inbound- All Others ) 2,231,929 0 0 2,231,929

2nd Allocation 2,231,929 0 0 2,231,929
Total For 1210 FIRE/EMS

_____ 54,299,535 0 13,655,539 40,643,996

Total Allocated

i3

All Monetary Values Are $ Dollars

1 M IMUS MAXCars © 2009 MAXIMUS, ING.
= HELFAN, rx

RN AR HE FLbp Report Outpul Prepared By Agency

* - Indicates Disallowed Expenditure
Schedule 12.3
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocalion Module HOUSTON FIRE DEPARTMENT
04/22/2009 08:46:22 AM OMB Circular AB7 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .4 - Detail Activity Allocations
For Department FIRE/EMS OPTNS.

Aclivity - CLSFD RET BEN.
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Altocation Step1 Allocation Step2 Total Allocation
CHIEF'S ADMIN 2 0.0608 8,304 8,304 8,304
FLEET 6 0.1557 21,259 21,259 21,259
PROF. DEVLPMT. 189 4.6120 629,796 629,796 629,796
QEC 96 21041 287,328 287,328 287,328
PLANNING ADM 4 0.0973 13,287 13,287 13,287
CLASSIF RECRUITING : 0 0.0146 1,993 1,993 1,993
EMS ADMIN 19 0.4670 63,777 63,777 : 63,777
FIRE/EMS OPTNS. 3,320 80.7761 11,030,395 -11,030,395
OPERATIONS ADM i4 0.3624 49,493 40,493 49,493
LIFE SAFETY BUREAU 132 3.2304 441,123 441,123 441,123
FIRE MARSHAL 64 1.5592 212,921 212,921 212,921
COMM. OUTREACH 10 0.2481 33,881 33,881 33,881
LOGISTICS ADM 4 0.1143 15,612 15,612 15,612
HAZMAT OPERATIONS 44 1.0898 148,812 148,812 148,812
AIRPORT OPERATIONS 140 3.4201 467,032 467,032 467,032
RESCUE TEAM 66 1.6103 219,897 219,897 219,897
STAFF SVCS 3 0.0778 10,629 10,629 10,629
SubTotal . 4111 100.0000 13,655,539 -11,030,395 2,625,144 2,625,144
Direct Billed 11,030,395 11,030,395 11,030,395
TOTAL 4,111 100.0000 13,655,639 13,655,539 13,655,539
Allocation Basis: Number of classified operations employees

Allocalion Source: Personnel report

Al Monetary Values Are § Dollars
Schedule 12.4.1

' MAXI AV {8 N vaxcars © 2000 MAXIMUS, INC. _
SRl 1 - o1t Output Prepared By Agency Page 71




MaxCars - Cost Allocation Module HOUSTON FIRE DEPARTMENT HFD OMB Cost Allocation Plan FY 2010

04/22/2009 08:46:22 AM OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .4 - Detall Activity Allocations
For Department FIRE/EMS OPTNS.

Activily - OPERATIONS

Receiving Department Allocation Units Allocation Percentage Gross Allocalion Direci Billed Allocation Step1 Allocation Step2 Total Allocation
FIRE/EMS OPTNS 100 100.0000 38,412,067 38,412,067 2,231,929 40,643,996
SubTotal 100 106.0000 38,412,067 38,412,067 2,231,929 40,643,996
TOTAL 100 100.0000 38,412,067 38,412,067 2,231,929 40,643,996

Allocalion Basis: Direct allocation to Fire/EMS Operations
Allocalion Source: N/A

All Monelary Values Are $ Dollars )
MAXCars ©® 2009 MAXIMUS, INC. Schedule 12.4.2
Report Quiput Prepared By Agency Page 72
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HFD OMB Cost Allocation Plan FY 2010

MaxCars - Cost Allocalion Module HOUSTON FIRE DEPARTMENT
04/2212009 08:46:23 AM ' OMB Circular A87 Cost Allocation Plan 2010 Version 1.0044-2
Schedule .5 - Allocation Summary
For Department FIRE/JEMS OPTNS.
Receiving Department Tolal CLSFD RET BEN. OPERATIONS
CHIEF'S ADMIN 8,304 8,304 ]
FLEET 21,259 21,259 0
PROF. DEVLPMT. 629,796 629,796 0
OEG 287,328 267,328 0
PLANNING ADM 13,287 13,287 0
CLASSIF RECRUITING 1,993 1,993 0
EMS ADMIN 63,777 63,777 0
FIRE/EMS OPTNS 40,643,996 0 40,643,996
OPERATIONS ADM 49 493 49,493 0
LIFE SAFETY BUREAU 441,123 441,123 0
FIRE MARSHAL 212,921 212,921 0
COMM. OUTREACH 33,881 33,881 0
LOGISTICS ADM 15,612 - 15,612 0
HAZMAT OPERATIONS 148,812 148,812 0
AIRPORT OPERATIONS 467,032 467,032 0
RESCUE TEAM 219897 . 219,897 0
STAFF SVCS 10,629 10,629 ]
Direct Billed 11,030,395 11,030,395 0
Total 54,299,535 13,655,539 40,643,996
RN All Monetary Values Are $ Dollars
MUS MAXCars ©® 2009 MAXIMUS, INC. Schedule 2.5
Page 73
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