Houston Department of Health and Human Services
Quality Assurance and Auditing Bureau
Investigational Review Committee (IRC) Research Request Algorithm

INQUIRY
}
1. Refer to City Website
Houstontx.gov
!
2. Applicant Completes & Submits online
Pre-Application Request
!
3. Pre-Application Request Rec’d by
IRC Coordinator (30~ 45 day timeline starts)
Rejection e-mail sent < NO « Reviewed for feasibility
File in “Rejections” l
Add to database YES

4. IRC Coordinator requests full protocol with related documents,
consents, surveys and IRB approval letter, if applicable
(original with XX copies)

!

5. IRC Coordinator reviews and clarifies any obvious questions
6. Schedules IRC Committee Meeting;:

Ensures that Investigator or a representative will attend meeting
7. Distributes packets to members to review pre-meeting
l
8. Meeting held
Rejection Letter generated <— NO «Decision made by Committee

File in “Rejections” d
Add to database YES
i

9. Approval letter gencrated,
including any conditions
10. File in “Active”
11. Add to database & tickler file for follow-up
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