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EXECUTI VE SUMMARY
AROS5 Executivé2bumRryl. 200220 ( b)

Overvi ew

The 2026 Annual Action Plan (Plan) is the second plan of the 20252029 Consolidated Plan (Con
Pl an) . Each year, the City of Houstonds (City)
(HCD) submits the Annual Action Plan to the U.S. Department of Housingand Urban Development
(HUD), which serves as the application to receive entittement funding from HUD. This federal
funding includes the Community Development Block Grant (CDBG), the HOME Investment
Partnerships Grant (HOME), the Housing Opportunities for Persons with AIDS Grant (HOPWA),
and the Emergency Solutions Grants (ESG) that will be used to fund programs to benefit income
eligible residents during the City's Fiscal Year (FY) 2027 / HCD's Program Year (PY) 2026 (July 1,
2026 6 June 30, 2027). In the Annual Action Planthe City provides a concise summary of specific
actions that will take place during the program year to address the priority needs and goals
identified in the Con Plan.

According to HUD, the primary objectives of federal formula grants are to increase the
availability/accessibility, affordability, and sustainability of decent housing, suitable living
environments, and economic opportunity for low - and moderate-income Houstonians. As in the
past several approved Con Plans, the 20252029 Con Plan funding priorities are divided into four
categories designed to benefit low- and moderate-income Houstonians:

T Afforldabs$ieng

1 Supposeivieces

T Pubil mpgr oveamedntfsr astructur e

T Economic Devel opment

The objectives of the 2025-2029 Con Plan are to:

202N nual Acti on Pl an

T I mprove housing opportunities by c¢creating and

and homeowner housing

T Expand sustainable homeownandhimp dienpcacbneet ufna niileise
1T Meet the needs of persons with HI V/ Al DS and t
housi ng, heal t h, and supportive services

1T Reduce homel essness by assisting individuals
housing after experiencing a housing crisis o
housing and supportive service solutions

T Enhance the quality of I|life for residents by el
T Strengtnheeingihnbgor hoods by investing in infrastruc
codes that maximize i mpact by providing access

T Create and maintain healthy and safe environme

safety hazards from homes
T Enhance the Cityf6s economic stability and
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readiness and investing in economic growth to
servaweaisl abl e
T Promand ensure fair access to housing for all

Priorities and objectives fromthe 2025-2 029 Con Pl an align directly wit
a city where everyone has a safe home they can afford in a community where they can thrive.

For each year of the Con Plan, the City must prepare an Annual Action Plan to inform citizens and

HUD of the Cityds intended actions during that pa
the City must prepare a Consolidated Annual Performance and Evaluation Report (CAPER) to

provide information to HUD and citizens about that y e a acéomplishments towards achieving

the goals and objectives identified for that year.

Summary of the objectives and outcomes identi
Overview

Annual Objectives

The Plan identifies programs and activities to meet the City's goals. As HUD requires, each activity
is linked to one of two federal program objectives:

1) decent housing

2) a suitable living environment.

Each objective is matched with one of three outcomes:

1) availability/accessibility

2) affordability

3) sustainability
The annual activities that will enable the City to achieve these objectives and outcomes in PY 2026
are listed below.

Decent Housing

Facilitate making decent housing more available, accessible, affordable, and sustainable for low
and moderate-income residents through:
T Acqui giethiadn JJaindaewiomrst raftdali oinfpampleyti es
1 Downpaymeamtl osd mggs si st ainnccer ¢ &-swen dno d e r-iart 2o me

persons' access to homeownership
T Sinfglbehd yveepandevel opperisexrvveaneixgp annedvousi ng
stock

Leabdaspaitnets tainmdp at emenitvities
Servti&e¥/ Aloplul ati ons

Homel e spsrneevsesa hid @ priedhousi ng
Renaakistance

= =4 =8 =9

Suitable Living Environment
Make suitable living environments more available, accessible, affordable, and sustainable for low
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and moderate-income residents through:

Buil ding/rekalhbhbftaadibldigt i es
Juvewouehdhil ¢gc@mge ams

Suppoanhnidvanshbiusnal

Suppoerntvfioprepul antiisopnesnie@lds e § d eprelrysypinhsabi |l i ti es)
Ser vfi@mkeo mel es s

Healcalducaansbenr vi ces

Empl oyment training and services

=4 =4 =8 =8 -4 -8 A

Economic Development/ Opportunities

Il ncrease access to ecoantoani mo digmpeoodr @ eu nci ot mneusn iftoire sl otwh
T Expansion of business products based on commun
f Business development services

Evaluation of past performance

Past Performance

Duringi yehr pfevhewear consolidated pl &nhntiongl pree i
30, 49202t he Cimayngdc hitsvead nual goals set for the pel
2025, and made pomprestEnyewhedoabmpli shments for
and final vyed®2r0204f CQohnes o0202d0at ed Pl2a0m2 4a rCeA ReboRati ¢ abd re
the Cityds website.

Summary of Citizen Participation Process and

This Citizen Participation Plan is available to t
citizens with a reasonable opportunity to commen!:
participation plan. Noti ce olde tphestoepd oaorn unhhe yCit toy

Upon request, the Citizen Participation Plan <can
persons with disabilities.

Summary of public comments

Across multiple community meetings, resident s, a «
facing a deep and urgent housing <crisis, shaped

transparency, and equity gaps. Wh itlien gmapnryo ga xamrse s
domi nant tone reflected frustration with systems
and often out of reach for those who need them mo

A consistent concern was that housing is simply
popul ation, including seniors, disabled residents
thresholds who do not qualify farkedas siagteasnceMalmwt
per sonal stories of financi al strain, overcrowdi |
stable, affordable options. Residents refpamitled! vy
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housing, and creative solutions such as repurposi
and exploring alternative construction model s.

Equally prominent was frustration with bureaucrat
paper wor k, invasive financi al requiwae megimmge s nhhhatr
can stretch into years. For wvulnerable popul atio
hurdles often prevent access altogether. Many urg
tape, and accelerate timelines.

Participants also highlighted a | ack of transpare
for clearer reporting on how funds are allocated,
residents can access availablethasocommeni Sgveont
feel unheard and call ed for mor e intentional 0L
associations and | ocal net wor ks.

Finally, there was a cl| ear ptuhsihn kfionrg nsotrrea tiemgd leuss. i Vv
addressing the needs of overl ooked groups such &
i mmi grant s, and youth aging outngofi nf wgtagraroaned, s
wor kforce devel etpenmiermth o uasnidn gl osnugst ai nabi |l ity. Many
stability is foundational t o-blea algt h,anampulra@yne rtth,e
with urgency, coorabinlaittiyoon, and account

Key priorities identified by the community includ

T I'ncrea

S affordable housing options agarpddss i n
househo

f

e

e
| ds

y application processes and reduce admi |
transparency, reporting, and communi cal

T Simpli
T I mprov
1T Expand partnerships with developers, nonprofit:
T Repurpose vacant properties for rapid housing
T Provide wraparound s-eevimckheusbnguepabilibng

1T Ensure equitable access for vulnerable and wund:
T I'nvest in community infradissgpluzeement resi ati eqices

Summary of comments or Vviews not accepted an
t hem.

HCD considered alll comments and views and did not

Summary

The 2026 Annual Action Plan outlines how the City
| ocal funding to address housing, homel essness, é
program yeadduO&uR92ZD26At its a@amdeacthenplramdimapa |
on improving housing stability, expanding opportt

| o-@and modiemrcadme r esi dent s.
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The plan is built around a simple but power f ul i d
As a result, the City prioritizes increasing acce:
the services and i nfr adgdtrcwatmurme ttilkesst tal Itdiw ipeaplTd
buil ding and repairing homes, but also supporting

and economic devel opment.

To execute this vision, the City will | everage mul
|l i ke CDBG, HOME , ESG, and HOPWA, along with disast
will be used to support a mixnafchalusaangi se-aet e pma
based services. A strong emphasis is placed on par
agencies to stretch funding and increase i mpact.

The plan also reflects a strategic focu$ioeatded:l

approach, expanding rapid rehousing, and strengt
people to services quickly. Ater tmh eghessd mseunda i maes adi
housing stock, di saster recovery, and persistent

construction and preservation of existing homes.

Ulti mately, the plan aims to create not j ust ho
connected communities, with targeted investments
to remove barriers that prevent residents from ac

Key priorities and actions include:

T Expand and preserve affordable housing throug
home repair programs

T Increase homeownership opportunities with down

1T Reduce homel essness through rapid rehousing,
progr ams

T Provide essenti al public services such as chil
progr ams

T I'nvest in neighborhood infrastructure and commi

f Support vulnerable popul ations, i ncluding seni
with HIV/AIDS

T Strengthen economic opportunities through wor ki

T I mprove housing safety through | ead hazard r emi

T Leverage partnerships and multiple funding s

underserved communities
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LEAD & RESPONSI BLE AGENCI ES
PRO5 Lead & Respon®ilblR&®&O0OAdegnci es

Agency/ entity responsible for preparing/ admin

The following is the entity responsible for prep
admini stration of each grant program and funding

Tabl®&Aglency/ Entity Responsible for Preparing/ Admin
Agency Rol e |Name Depart ment / 4
LEAD AGENCY |HOUSTON HCD

Narrative

The City of Houston Housing and Community Devel opl
agency responsible for administering the program:d

which includes:
T Communi ty DeBrled cokp rAazbma®)t (
f HOME I nvestment Partnerships Program ( HOME)
f Housing Opportunities for Persons with AI DS (H
T Emergency &oalnuttsi oPrsogram ( ESG)
Con Plan Public Contact I nformation
For comments regarding the 2026 Annual Action Pl ¢

submit your comments to:

Pl anning and Grant Reporting Division

City of Houston

Housing and Community Development Department
2100 Travi®™l cSdreet, 9

Houston, TX 77002

HCDPIl anning@houstontx. gov

832.394.6200
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CONSULTATI ON
ARLO Consuddtlatlioon, 91.200(b), 91.215(1)

ntroducti on

The City of Houston recognizes that partnerships
providing effective services to the Houston c¢ommu

Houston is accomplished through effective <coll at
partners provide the expertise to ensure quality ¢
revitalization efforts.

n preparati e2n0 2f9 rCotnhsiosl i2d0a2t5 d Pl an, HCD perfor med

residents and stakehol der s. These stakehaonldder s i
moderiancome persons, persons with specialwoarlkds, p

n -laomw mo diemrcacme ar eas.

Coordination and consultation with public and pr
Houston when developing its Consolidated and Annu
with other City departments, thepHoluUbt oor ¢tlanszagi e
other stakeholders to ensure the planning process
from stakeholders and residents regarding existi
current needs.

HCD coordinates with private industry, busi nesses

i nstance, HCD wi | I continue collaborating with t
enhance smal.l busekpastsel eincdé @mgd mmil diesr cacaneee a s .

In PY 2025, HCD plans to continue to obtain meani

activities through the consolidated planning proc

f Continue to reach out to and consult with orga

groups, organizations who participatedo6 in thi:

T Seek new opportunities for collaboratiotho and c

addressing pressing community issues and fair |

1 Participate in the process and advhaomted ecsGEMMLSIBI

i n Houston

f Host monthly Lunch & Learns about HCD progr am
residents, where residents and stakehoadédrs cal
provide feedback
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Provide a concise summary of the jurisdiction

bet ween publ i c and assisted housing provider
healnehnt al health, and service agencies (91. 21
The City of Houston partners with public and priwv
with community devel opment goal s. HCD is involved

enhance coordination between housing and service

HCD partners with the Cityds Health Department, H
Houston Housing Aut hori ty, Harri s County Housin
Corporation, and the Coalition for the Homel ess o

housing needs.

HCD wi I | continue to seek opportunities #te@ersntrate
and #temrgn community needs. I n addition, HCD st aff
agencies throughout the vyear to solicit i nput roe

activities.

I n addition, HCD wi || continue stakehol der engag:¢
tabl e, 0Agenci es, groups, organi zations who parti
housing providers with private and government ser

Describe coordination with the Continuum of C

ofhomel ess persons (particularly chronically
fami lwietsh chil dren, veterans, and unaccompani e
homel essness.

The City of Houston works closely with the Coal it
(Coalition) and with other members of the Housto
known as The Way Home, to align priorities and f
experiencing or at risk of homelessness. A staff

Commi ttee-oifiianoeyposition to provide governance
procedur es.

Compl et ed i n early 2021, The Way Homeds Commun
Homel essness is the CoCb6s strategic plaHoustpnever
area, which outlines the goals and strategies thr
The Community Plan includes the following new goa

1T Address StreetwTdHogetl estsmessompl ete eradicati on
T Expand Aff or deadnen etaduspienogpl e t o per manent hous
services to help them maintain housing stabild@
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T Prevent Ho mMd&loecausnessns preventing peopl ef tferom b
di scharges from healthcare, child welfare, or

f Strengthen Cnhl dest REgpandeengage people experi
connect t kbeam rtioerl ocw i si s hous ktnegr nwhhiolues idnegv esltorpai

T Refine EngagemenkPeofLeaiagi dnsballdrcedt he need
mai ntain community access to and use of public
critical gap in crimss f fhiowisa mtg & Ihtadr n aetaivvees, ar
shelter

T Build St r®ysgt eGnm oFsasrdtSh e eslgit pen connections with
necessary to accelerate housing placements and

The Community Plan also continues to build on the
goal s.

Describe consultation with the Continuum(s) 0

areaetrer mining how to allocate ESG funds, dev
eval uautec o mes, and devel op fundi ng, polici e:c
administration of HMI S.

The CoC developed a homel essness prevent-iogikeligi
becoming homel ess. This standard used HUD's ESG ¢
characteristics common among people who are homel
potential clients, the agency responsible for init
or conduct s -af fwatran éarammtdher homel essness preventi ol
skilled in meeting the personds needs -offdr ihsouasni n
approach in which a staff membea bD&td&lte i mittrioalucitr
of a client to vamoththe rp erroon dies bheoing referred.

The CoC continues to execute a memorandum of und
other homeless service providers on behalf of the
link to mainstream and homel ess supporiheepsrpose

developing MOUs is to help <clients easily acces
cumber some application process or |l engthy waitlis
handoffs to United Wayds THRIIWES sgerfdgrieemsyt canen e
mobility. Mainstream services will include those |
SOAR progr am, and |l ocally funded programs to ass
heal t h.
The Coalition, along with 1l ocal public funding ju
systems of care that discharge people into homel ¢
modi fying discharge plans to spsr ebwent di scharge in
T Engaging in discharge planning with mainstrea
heal th, physical health, criminal justice, juv

e 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing

f Working with mainstream partners to identify
di scharged people so that crisis housing and s
pl acement strategy

T I'dentifying | ocal di scharge plans or practices

T Engaging each system and discussing data and a

T Utilizing data to inform broader strategic pla

The CoC has several di schar ge -wp alei caisessi stt@anceortdi
youths aging out of foster care, persons exiting
persons discharged from correctiomalofi nshtei toaa rodi
pl acement system, these institutions are being in

to prevent homel essness. Pr ot ocol shhaarvrei sb e@omu ndteyv e.
and several emergency rooms and hospitals across
Descri be Agenci es, groups, organi zations, an
process and describe the jurisdictions consu
agenci eod heemrd enti ti es
Tab2&Agencies, groups, organizations who participa
What secti{How was the
Agency/ Group/Agency/ Gr (the Plan w{agency/ group/ organ
Organi zation|Organi zatiaddressed |consulted? What ar
Consultati(outcomes of the <co
areas for improved
A Caring SaféeServdRersso NoHomel ess|HCD meets with HOP
(ACSP) with HIV//Special Ne{quarterly to discu
HOPWA Stratljcoordination
bet ween providers
i mprove client ser
Access Care (ServdRersso NoiHomel ess|HCD meets with HOP
Texas Galvestwith HIV//Special Ne(quarterly to discu
HOPWA Stratljcoordination
bet ween providers
i mprove client ser
Al'l'ies in HopfgSer vdRersso NofHomel ess|HCD meets with HOP
with HIV/,),Speci al Nejquarterly to discu
HOPWA Strajcoordibhbaetweaen prov
pat hwaiymprtoove cl i e
Avenue CDC Housing Housing St|HCD consulted with
Communi ty addressing communi
Devel opmenineeds for LMI f ami
Strategy types of community
Antfioverty
Strategy
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What secti{How was the
Agency/ Group/Agency/ Gr (the Plan w{agency/ group/ organ
Organi zation|Organi zatijaddressed |consulted? What ar
Consultati(outcomes of the <co
areas for improved
Brentwood CorfSer vdRersso NofHomel ess|HCD meets with HOP
Foundati on with HIV/j),Speci al Nejquarterly to discu
HOPWA Strajcoordination
bet ween providers
i mprove client ser
City of 6HoustSer v-ChebdrLeadased PaHHD provides H@bew
Houston Heal tServ-Ecder||Strategy paint program info
Depart ment Persons NoHomel ess|fouse in the devel
Serv-PeesorfSpeci al Ne{aseeded.
with DisalCommunity
Serv-PeesorDevel opmen]
with HIV//JStrategy
Serv-Vcesi i
Domestic |
Ser v-homs| ¢
Serv-Heakt |
Ot her gov¢
dLocal
City of 0HoustAgendky Ot her: Dis{HCD regularly cons
Mayords Of fiqManaging Recovery Siof Resilience and
Resilience anFlood Proi develop and i mplem
SustainabiligOther related to removin
Gover nment fl omrdone areas and
Local drainage, disaster
emergency manageme
City of -Houst Ot her gov{(Community HCD consulted with
Public LibrandLocal Devel opmenidetermine funding
Strategy providing technol o
education opportun
areas. HCD plans t
partnering with HP
nei ghborhoods thro
services.
City of HoustOther gov{Other: Di s{HCD meets with the
Emergency Man-Local Recovery S|iEmergency Mareggd mea
di scusmptleeament ati o
ofHoustonds HazBFdn
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What secti{How was the
Agency/ Group/Agency/ Gr (the Plan w{agency/ group/ organ
Organi zation|Organi zatijaddressed |consulted? What ar
Consultati(outcomes of the <co
areas for improved
City of -Houst Agendcy Ot her: Dis{HCD regularly cons
Public Works|Managing |[Recovery Sjidevelop and i mplem
Prone Ar e; related to removin
Agendy prone areas, i mpro
Management di saster recovery.
Public Lai partnering on seve
Wat er infrastructure pro
Resources CDBBR thdtl wmprove
Ot her gov¢ | o-\and modiercacdnee ar
-Local several housing bu
protect LMI reside
flooding disasters
City of 0FaukgSer voaCheisl d Anfpioverty HCD consulted with
and Recreati Servdces Strategy determine thgeodema
Department Education progr ams. HE®n pil mum
Ot her gov¢{ partner HRFRARDIi tb se
dLocal
HCD al so c¢ dHPsAWRIDt st 0
det er mifnuen dtihneg ne e g
renovation or crea
nei ghborhood parks
City of 6Houst Ot her gov{(Housing St|HCD consulted with
Pl anmaindg 6Local Communi ty determine whatopub

Devel opment
Depart ment

Devel opmen]
Strategy

nei ghbor

may

HCD wbht

hel

p

hood pmojre
O npsrii doerri et dy
inue to wo
er npirnog epcrtis

be ¢

det

Goodwi || Ho u g

Ser vdReerss o
wi tHh V/ Al D

NoiHomel es s
Speci al Ne|{
HOPWA St r al

HCD meet s
guarterl ysy®stamscu
coordinatipnobedwe
pat hwaiymp rtoov e
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What secti{How was the
Agency/ Group/Agency/ Gr (the Plan w{agency/ group/ organ
Organi zation|Organi zatijaddressed |consulted? What ar
Consultati(outcomes of the <co
areas for improved
Harris CountyHousbBbaegv-i (Housing St HCD meets r evgaurliaorulg
homel ess Homel essne{memberksararti s Count y
Regi onal Strategy tetrategical |lyemvia
organi zatiHomel essnejyand commuwnhitych.
Pl anning 0Chronicall
organi zatihomel ess
Homel essne:
OFamilies
children
Homel essne:
o0Veterans
Homel essne:
dUnaccompar
youth S&ervi
Housing
Houston Area|ServdRersso NotHomel ess|HCD meets wiptrlovH PR
Services wi t h Speci al Nejquarterl|l ysyostemscu
HI V/ Al DS HOPWA Strajcoordinatipnobedwe

pat hwaiymprtoove ser vi

clients.

Ar ea
Ry a
Couin

Houston
Services
Pl anning

Ser vdReerss o
wi tHh V/ Al D

NoifHomel es s
Speci al
Needs
HOPWA Str al

HCD staff meewistipe
Ryan Whit eCoRlnanni nt
researshrandgi ze w
i mpr oveeualhiety of |
affeloy edl V/ Al DS. H
on the Counci lasand
chair of tamed PAlil corg
Commi tTthedes. i nf or mat
when deter mi minndg n
services f orcotnmhma nH

Houston Hel p

Ser vdReerss o
wi th
HI V/ Al DS

NoiHomel es s
Speci al Ne|{
HOPWA St r al

HCD meets wiptrliovi @R
guarterl ysy®stamscu
coordinatipnobedwe

pat hwaiymprtoove ser vi
clients.
Houston HousiOther gov{Public Hou{HCD consulted with
Aut hority dLocal Needs regarding theskRehli
( HHA) Ot her: PullHomel essnejyof thedHRAl asareorves on
Housing Strategy HCRnd HHA wil/l con
Aut hority regularly topdiojeuw
and plan fout poé¢ em
and i ni tadadrievsess htoor
needs.
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What secti{How was the

Agency/ Group/Agency/ Gr (the Plan w{agency/ group/ organ
Organi zation|Organi zatijaddressed |consulted? What ar
Consultati(outcomes of the <co
areas for improved
Houston Land|Ser vdHoewsi|Housing St|HCD consulted the
affordable I and ac
component offFamhié yS
Devel oPmemtr am. HCD
cont i rpuea ttner with
affordable | and op
Texas DepartnOther gov¢Housing St|HCD consul t edabwiutth
Housing and (oLocal Communi ty all ocationTgpx oCresds
Af fairs (TDH( Devel opmeninew mul tdiefvaermiolpynent
Strategy pl ansonti nue to co
Antioverty TDHCA to i mproase i

needed.
Way Home FunqRegi onal Homel essne{To address hadndeelnes
organi zati|Strategy in the CohRkahj ddC€ie
Ot her: Par consul tledndvernsh Tog
wi t h public/ privatéehtaun
Public/ Pri particihatéedsisnpl a
Organi zat. efforhasaadreed to
i nvest r esourpcuebsl itg
invest mentmeand thhel

goal s.
Comc@Féxas RgServdices Ot her: Dig|lHCD consultedowesxa
Broadband |l ncl usi on Regi onds GAfvfeainmen
I nternet {Strategy about brhegdingi tal
Providers Houstmmndts pressing
Servdces respect to i ntcurnreg
Narrowing resources &wvainldabl
Di gital Di mo d e rriart ceoHmeu st oni an
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|l denti fy any Agency Types not consulted and
HCD contacted many organizati ons,itnhcrlauudg m gv ameied u sn g

emai,t @ solicit i nput and participation in the

p

pl a

agency typessuwetreed during the participation and

intentionally fainlyegatreoi cahsaul agwintcly .

Ot her | ocal/regional/ state/federal pl anning
Pl an
Tab3&®t her | ocal | regional | federal pl anning

Name of |Lead OrgarnHow do the goals of your Strategdg
each plan?

2020 AnalCity of HoyBoth plans use housing and demadgrap

| mpedi me|Housing andstakehol der outreach, to ddtagmrmienes.

FaHousi nfCommunity overall goal for thedAbcirsmioaeéel omij

Choi(dd ) Devel opmentihard to align al lwiofh itthse Goln Pl an g
Depart ment

Annual PflHoust on HoyHHAG6s PHA plan provides detaprd®egradm
Aut hority including participants for HQ®@ER aipm of

very-i howme households secure housin

City of City of HoyBoth the CIP and the Consolidatiend P
Houstond|Fi nance DegHouston.

Capital
Il mprovem
Pl §1€1 P)
City of City of HoyYyThe City of Houston recently uwhiadtle
Hazard of Emergendvarious mitigation actiondi sneanhér so

Miti gRlta|Management [residents.

City of City of HoyYyThe City of Houston recently develo
Stor mwat|PubWorcks Master Plan to assist the Citypwbiek
MastPdran |Depart ment

Climate City of HoyYyThe Climate Action Rbaxnedrmnearshervecsevl
Pl an of Sustainggreenhouse gas emissions amddrgpseveérm
negative outcomes of cldemaarstchamnge
will adapt and i mgpdowmatit hrazasidlsi & m
today as wel | ianscrre asskes itnh atth emacyo mi n ¢
ContinuulCoalition ffThe CoCds priorities and itsdBteatetek
Car e Homel ess offcorrespond to HCD®&s Strat egipwpRllarn i
/ Harris Cd
ContinuulCoalition fi{The CoCds priorities and st aStdraartdesg i
Careds P/lHomeless offand are used by the CitysoanHausdgsoh
and Prog|/ Harris Cdqfunding.

Standard
Harris ClHarris CourHCDds Con Plan has many of thePkame
Consolid including addressing homel es slniefses aaf
Pl an under servedndnnmo diesmcadme communities.

Q 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing

e

ef f


http://www.houstontx.gov/housing

Name of |Lead OrgarnHow do the goals of your Strateg
each plan?

HHD Stra|City of HoyHHDG6s strategic plan gives the dapa

Pl an Heal th Depgprotecting the hekmditrhg amfd Howshad n iweel
20128022 environment in which they | iswe.h Tahsi
di seases, human servicea,rtard sawdeéh

provide programs that ,lail k gnt-Bva g thda bh
program, Chroni c Mriocgrasnm, PClomseendt iilbgnn
Heal th ProgrBduycatl Voil BPiSogr am,Praongdr a
among pthgrams.

HOMBRRP City of HoyHCD has applied for HOME f unrPdsadusnae
Al l ocati|Housing andknown asARPMEphiovihdeasl esassrsdssst ance a
Communi ty supportive services atchrnovuigh esever glu
Devel opmentthamtcl ude

Depart ment T Sheltered and unsheltered homel e
T Those currently housed popul atio
T homel essness

1T Those fleeing or attempting to f
f human trafficking

T Other families requiring service
f or to prevent homel essness

T Those at greatest risk of housin
housing situations

Livabl e HoustGah vestfThe Livable Centers Plans havethbee el
Area CouncilHouston. Some areas oveQonmnpunmittyh REd
The objectives of itnhpersoeviPnlgangsyaliintcyl
HCD6s StrategifaciPlianibes psbt acegy.

Local Ho|City of HoyThe Local Housing Needs Assesd#Hment c
Needs Housing angHarvey and what unmet newés$l wasethe
Assessme|{Communi ty funding to restore Houston.

Devel opment
Depart ment

One ClealCity of HoyThe City of Houstonds One Cl eamnHidwe

Houston cleanup of our neighborhoods. pifbgsa
focuses on three key areasbeftempac
enforcement; and (3) prevention and

Resilien/{City of HoYyResilient Houston is a frameenoir &t if o

Houston Mayor ds Of fflwith new ones that wil IHowosrtko nc oa g aeicrn

Resilience |di sasters from hurarsi caen elesx tarnalmd | lneoad
chronic str essiensf rsauscthr uacst uargei,ngpoor g
change.

Narrati ve

HCD continues to work closely with Jlocal, stat e,
nonpratdt-pfroof i t or,gtaoni rateome feedback and suppc
i mpl ementati Pl amf. tTthe Gmwnd | owing i nformation catal

the City of Houstiompriov eunHloeusttackn.ng t o

Resilience
HCD has just concluded work with the City of

on amdate to the Cityds emergency planning docume!
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(HMP) , Cb®8iBiRd 7 funding. The HMP =estabidtiesmesplanco
designed to hreil pk rteadugeopglhe and property from a di
costs of recover yw.heThnag opl e&hmm ziad @rst iafnidesassesses wa
due to the hazardfLompEMheampsiavtedEmersgency Managem
Heal t hcare EmergencyPlPdman, and Operations

HCD also continues to work with the Mayords Offi

ResilHemse Resilience hubs wildl hel p Houstonians
di sasters Bhod Ppuepaeedi sruptions anfdl dodaasard sotls
climate di sasResisl bgnce edubang A r esial il orcewbeaimenb ¢ al
communities acrescurades tti matali mprove health and s

preparedness oppoernteurngietniceise sh.et ween

HCD has also partnered with the City of Houst ond
St or mwhat setre r Pl an. This plan dB®valyommend ca hgdmpt el

hydraulic moGietly 0sf fi he® d mitigation and stor mwa
Coll aboration witmodieWnaktsongi hheu@etdyds building
and i mproving resilience in Houston.

The City of Houstonos Pl anning and Devel opment

ResilPleace to create six Resilience Districts: E
Edgebr ookAi(rHodrbty Ar ea) , Braeburn, Greater I nwood,
Resilience ibitetnrdiedt s oarreeduce t he #&amhadgiendg ee/fefnd st

equip communitiaeaeedethtohbotonoksback from disaste

Ot her Partners
HCD consulted with the Texas Housing Group to gat

Th®exas Housing Group is an informal group of hous
sponsbyetihe Texas Association of Community Develo
mont hdy scass and coll aborate on regional initiatd.i

HCD continues to work closely with other gover nme

t hfeeder al government to receive feedback for and |
with &M Harris County to align funding objecti
homel es sankedkist.i dm, HCD continues to participate in

Department ahd HG@aommuongity Affairs (TDHCA) to alig
chronic homel edswnelsespithg opgrhmanent supportive hou:
HCD also continuesHWD whfikcichloseadty whe hl ocal of fi
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Explhhawedefruanidisll ¢ vert agesecdi t r esal(rprreise a aatned
| ocfauln disn)c,| uadiersgc r iopfit o vmat ¢ hrienqqui r enmebntt &t | sf i ed

HCD wi | | use af cpuwminlidneptriiovrat e f omdi mg foo dabht ey ho
actidurieget teodrebgtdh Pk alnh.r oa gpMul t i fHomisliPm @ gr a m,
fopr ofaintdho-pr of it dpaetwipt¢hCE obuidrd ehabiafiftoartdeab | e
housDergel ap@8CH® undtiondgfiindmngcaip@8g heevel op memdtnumgt

beobt aitrhecdadti tproinadntgeubl i ¢c sources, which may inc
f Local Tax Incentives and Funding
A Tax Abatement Ordinance
A Tax Increment Reinvestment Zones {TIRZ) an
Asi de
A Homel ess and Housing Bonds
f Feder al and State Tax I ncentives
T State Funded Bond Progr ams
T Pri BSatue ces

HCDhabeeawar ceds esrpad cgiraa mtnslvi beexpendihm&endsaring
t heext pryoegarraarddriesgssnepgdst heommunwhiychcl QRDRG
DR1EDBDBR16, -CRBGPBBR2CDBMI TCDBGVandomel Bsssi ng
ServihPhrcegk 8MSP) wi HICDt t wwees eaddhtfilomddlogrtc@eisomot e
anfiumd mmu rdietvyel opment activities.

No+thousédaomgmunity devel oprmmente HEDteif vefdteireas @ btsheex ec ut e
activitieishlhideaPnt.b§f & edigeracuite s CRBEGPWANESGuUNdS
muspgr ovi del esvoeimrat cOt .h €Er de par t me ndwidtemt i t |gernaenntts

l evet agdel lwand bpebeuvFaexsampHHD everGmBEGundwintgh
othéundismgr Eesever al pregEmmebhi seRseventi on and t
Communi-Egy tNrRegt wor k.

HOMEMat ch Fogdish€i taysaf i scdailsltyr pastedcijpaiisdgiche on
HOME Pr ogusamat ch ckeats for oefacHhOMBS$pemds on afforda
housing. Thecaomfrcdent mdatocmd-fh edessoadr@amead onstiat ut es
per manceonntt ri bhwt hen HEMB grRinmadel2yY00b h€i thyas required
mul t i fagmillixdreigee nertaditmat ch. r &g & evdh astgn clwearn & &ad

mat amde hBEOMBr ograamersypect hecefor e, HCD strictly
ma i ntcaoimmpsl i a n2cde O R hO 2 .

The HOME match obligation may be met with any of
1. Cash or cash equifwaleamtls sforuamea non

2. Value of waived taxes, fees, or charges associ a
3. Value of donated | and or real property

4, Cost of infrastructure i mprovements associated
5. Value of donated materials, equipment, |l abor, a

Thenat cchequi r é mé &€ thyad eeme twi tchasdont r i bfurtadinstnss
Homel asd HoBshEHwnandakncr emeinhnvest mémt RZpnAf f or dat
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Hous iSefsifdends, dporniavtd tioemesn d o wmeamtdso-gc a schont ri buti ons
i ncl wbinmpeeducedand. As repdCARER¢xt BHOSMAO02h
car roiveedd hree X ed dri asiccamlan$5 0, 6 0 3, 14mMf90 r2maet gi aorndhimmagt ¢ h
wibéupdat ach202CAPEWRh i whbé submitted to HWD in Sept

ES®at chh&S@Gat chriengqgqui riesmem¢ o nenat ami bésati withd
cCDBiGunding from HEDnalrbd atmat prédivmt e funding from s

| f appropriate, describe publicly owned [ an:q
jurisdiction that may be used to address the

Al t hauhgelrree no opfaircwheéd ndproorpe hwybdused t o tadhdkdr es s
neewist h entfiundcemdAsf or HamPe vel o Pmergtrud m Iniozne s

enti tlfeumethd acquidreev elCo wn edi tfeosk arsgceas ien g laeni |y
homelevel opimeende e cuseerQibiywneldartgreadcetyv el o ptmeatt s
wilhcreh€etgdBsortdabbéengwistlo,ckkdzwaf f or chaobneen d
provhdmeowneagsmo rpt ufnoirtoiwvaea d mo diemcaadme (LMI) househo

HCvidllpar twieHlo us t amBda nkHLtBg arorugf f or darmdesv el opment ,
whi cdneiesdd e ntiinfhize Bl armldL Bg o v e rbneldme mbeoaappoi nt ed
bw hdayor ,CoQintdyat Cosnawyt hdoust omlepeSdanobols tarnide t
advibywdmember-voo nndg i dorayHIL.Bber f oacnsu i sa stsieommb | ag e,
managemmat ketanndg,di s @dpsriotp eotnh th & ybee eanc q u ibrytea@x i ng
aut hotht pleghecloddseudrien q weantoradtdGR o nt itnaes!| waryes

to pawittoleherrgani 2 atdieonptsi of pye rafyf of rdbb@rdeev el op ment .

Di scussi on

Whi HEDI g esponfsotbH@r ovi sfisemr vi oleewandnod e r-iart ®o me
Houstoms$ am@ge ntthe Ifeamamodn-é i me a HICd, a n rmacth itelvessea |l s

al omkbearrmanyt her or gaihictaartoiyadrhsst r atleigs egdh iP$ an
usiotghfeedelramdaangr i vat e sfownm &iesqr st aonche,r toyHoust on
Depart pemtvs devi olesswvand modiemrcadrmeesi dbeynt sl f andigng
f r ovmar isoouusr Wieiss emer oj emac s i onisncnpuwdempuibf wodaebl i c
funallsomeubhtbd nsuft mcihetelgps adfs thigaan g r i viautnd s o m

i ndi vindouparlosb, i g ani zart g ohnsgoartgeani zaartei omed¢@E dnNnt i nues
t vorvki tohh h@irDepart mermtadpr odgencinalsa,r i ous pfrowdidreg s
todevetcoprdiotat adlegy ersdgind§ oags sl ava nano d e r-iart o me
persons and househol ds.
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CIl TI PERNRTI CI PATI ON
AR12 Partia9ilpaltOib5oon 91. 200( c)

Summarofcitipanticipaoccesns/ matlerotbs oadeinti zen
participation

HCDr ecogrnihzticsu streers i daernethseentodgngart met,lsdevel opamednt
execudfi ba0&RAN n uvlaclt iPd @Thh.€i t iPzaent i cPpb d ICIP9t ablaimeh és

which residents, public agemaneactanveg|l gt particti paeset ¢ d
of consolidated planning documents, including the Annu

UsitnigéPRagui HEB eekesmmunity i awmpgt @oemeéas widodp pdoernttusni t i es
to become involved in the development of the Annual Ac
appropHGt afefviamwisehi af or mad § o e@rtth@iommu mieteyda d nf or m

all oc@anii @maintgireosgr amgoiank@p p or t ufnoptuibdisnpatgr o v idduerdtrhge

entire pracieisstghedevel omrtem&n nulaclt iPdremt heeviodtwher aft
document, through

f Publications and postings

f Pubheéearings

T Onl ismeveys

f Written and electronic comments

HCD publicizes two phases of the Plands development to
the fall open houses, suwhpabl pshédci noEnglisshnandl iyer S
the knowledge about the planning iprcooaedsangavperlsablse wi o |
English proficiency. Posters and other meeting materie
reqguest. To develop the 2024 Annual Action Pl an, HCD ¢
drafting d httewe!| mwmblainc hearings to solicit comments abol

comments received during the Aupbdrack ochheHaerairbgisnmaas be vi
al omigadu mmamMyCDHssponses. vWriictadtrsmrimeinhtda treec ea viendc | uded
i AppenBdiubl|l i ¢ Particiaatdidhppe ®dWnratrtieens Comment s and Resp

|l mddi t adpubhiear iHCEst, &afafien st isteuvteardeelnulk atreegulaamraliy abl e
whegeestdmthesedmagkogramesct i arrodersiwe | coanedincour aged. HCD
staff holds monthly LHOGXxhaofafodi s r masbt ovtdOdrrei t itaoct i ves
resi caendtt sa k e h @ lofdwerrtef e ro retist ienegra ge M t, aaflIfcs@ nt ithdhe st

we e kliy tCoanimu nGdftfyHoewber esi ceamos nwicthbm ogramr eseonh-ati ves
orond o)askRuestigess atupsdatdf epr ograspnp | | ocamarst i capenxtps,ess
concerns.

Ef fotroBsoadien i Zernt i cihh@GD mphe mabtreddt r eaap att@nomot e
pubbpiacticipatewval omprieht0O 2Mn n vlaclt iPod mTnh.ewasaconceeft fear t
to reatlkdi vepopul at hohaoduitnrggsomihnor noikEeny,| s pseha kpiergson s,
per swhsdh s abialnidtpieecaigaclgp® pul aCb oomae nd utyr eeaf cfha rotogkhy br i d
approvacvinrt uadpeamxdmmuni cati on. The fofl |tolwd ;neg @ fsf ar tsu.mm;:
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Twoirpubhear Ongem hffadddnemn hepr Omw@grheelvd rtaml |y
sevepladt florMscr oB@dms$sT, Vor oadaasFta,ceblbioker eaah
broader audience.

Twomper spaurbhiear Bogemn hffadndndnienh hepr owgrheelidger son

in LMI neighborhoods to increase the accessibilit
whoay benefit from the funding.

I nformation about the public hearings was posted |
as well as HCD6s Facebook, Twitter, and Instagram
Meetings were advertised with a summary loifke he Dr
the Houston Chronicle, a newspaper of gener al (
community newspapers.

The public hearings were also promoted among com
Super Neighborhood Alliance, HCD pudnlgiaoigatvioons . a

HCD provided a Spanish interpreter for Smani sh sp
providead meeealapti oning for persons who atrhee deaf o
public hearings. Owéaee avcoanomgbéeat i ons
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Citizen Participation Outreach
Tab4&Citizen Participation Outreach
# |Mode o/ Target of Summary of Summar y Summar Yy
Qutrea response/ attendancomment s|comment
received|not
accept €
and r ed
1 |[Newspa/Minorities|lHCD published a gNo publi|N/A
Ad ) the Houston C/h&/o2lcomment s
No{Eng.l'Sh annountchiasnhge @0&2#t|recei ved
Speaking: CAPER was avail ah
Nonargeteccomment9/f8/o:ir10325
community 9/ 23/ 2025.
HCD al so publ i she
notice in La Voz
Spanisom 9/ 17/ 202
2 |Newspal/Minorities|lA notice of the fi{No publi|[N/A
Ad ) was published7pn|comment s
No+sEngl i sh 202i5n t he Houston/received
Speaking:
Advertisements al
Nonarg_etecVOZ de Houstonl®,n
community |,4,5¢
3 |Public/No#t argetedqHCD held two fallf16 comme|All
Hearincommunity |[to discuss the oywere rec|lcomment
2024 CAPER and hdgandswammainwer e
2026 Annual Actidof those|accept e
) comment s
The hearlngs.werethe Appe
December 4 V|rtuethis doc
Mi crosoft Tmeamsom
the Third Ward MY
on Decembeco®mmuiid
and partner orgar
Thesmaiel s reached
approxi mately 13,
time it was sent.
4 |Newspa/ Minorities/lA netio¢ the sprifgNo publi|N/A
Ad ] hearings was publlcomment s
NosEnglish 9, 2026 in the Hdreceived
Speaking:
Advertisements al
Nonarg_etecSpanish in La Vo7Z
community Iyarch 11, 2026.




# |Mode o/ Target of Summary of Summar y Summar Yy
Outrea response/ attendarcomments|comment
received|not

accept e
and r ed

5 |J]InternMinorities/{ln 2026, on May Z2No publi|[N/A
Outrea ) their website hornfcomments
] NO{Eng_Ilsh hearing pages, ornreceived
Soc!al Speaklng: downl oaded i nforn
Medi a Vletnamesedigital Kiosk red
Di gita/No#targeteqPublic hearings t
r

Ki osk community March 31 in Dist

6 |Public/No+# argeteqHCD held two sprij25 verbalAll

Hearinjcommunity hearings for the|comments|comment
Action Plan. The |receduvued|were

ifperson at the Althe publ|accepte
Nei ghborhood Centcomment
March 31, 2026, gportion
April 7, 2026. public h

Approximately 190A summar
attended the publifcommeand
thepénson meetingresponse
through Microsoftincluded
virtual meeting VAppendi X
to participate vi

HCD gave a presenr
current programs
of entitlement f
hearing, hosted ¢
about housing pri
guesfain@mswer ses

7 |Online No+English | HCD created and n204 surv/|All

Survey/SpeakSpiagni fonl ine survey in|responsefComment
Vietnamese|fall public hearireceived|Were
resident feedback accept €
Nottargeted,ng priorities fg
community year .

204 residents corn
survey.
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EXPECTED RESOURCES
AR15 ExpecteddResdDUG(ce)s( 1, 2)

|l ntroducti on

The City of mdoustpdr uesdDUurces t o car-rayndounto diewtcadtnee ti Esc i bméCd b g nte f i t
of Houston receives formula funding from CDBG, HOME , HOP WA, and E!

Houst on. I n additi onHCD efcernn mwelsa sgraa ret afndn d s0,c al f unads nigl It ws tardadtreeds s
Expected ReaddoprecleoswMany City departments also receive funding tha
Consolidated Plan, and HCD works with these departments to | ever acg

Anticipated Resources

Tabb& xpected Resources

Expected Amount Available Year 2
Expect
Sour ( Annual Progr ar Prior Y Amo.unt .
Progr Uses of Tot al Avail a Narrative Descr
of Fu Al |l ocat I ncome Resourc .
Remai nd
Con Pl ¢
CDBG funds finance housing, public
facilities and improvements, public
W Hhe RY services and assistance activities. CDBG
TarROW funds are combined with many public
AdcUUR and private funds to create a greater
ERYUOUYO impact in neighborhoods. When NOFAs
Pubt il 20210Y(G are conducted, proposals that use
CDBG Feder CAV et URUU $254.09.80 $694D0 $0.00 $0.00 $76,537, CDBG funding to leverageother funding
AeHURHY are preferred. CDBGfunded activities
fd AG| AY~2 N conducted by other City departments
AeHORY use CDBG funding as a match for other
EWI2RH public funding or combine CDBG funds
with federal, local, or private funding to
implement programming

CITY OF HOUSTON
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Expected Amount Available Year 2
Expect
Sour g Annual Progr ar Prior Y LU
Progr Uses of 9 Tot al Avail a Narrative Descr
of Fu Al l ocat I ncome Resourc .
Remai nd
Con PI 4
Acqui si
Ho me b uy .
. HOME promotes publi
Assi st i
partnerships as a \
Ho me own
the stock of afforqg
rehab
. funds are |l everaged
Mul ti f g ;
. public sources to ¢
Pubdi rennaw ;

HOME Federd constru $®31, 30 $119, 54 $0.00 $10080%6B6|$29, 684 homeowner ship and 7
Mul tif e devel opment activit
rentalc Housing Pfogdad thkH

NOFArocess in which
Ne w ) .
preference is giver
constru
have other sources
for own
TBRA
Per man ¢
housin
facili . .
Per man d Orgaplzatlons appl y
housi n funding are select ¢
competNQFipyeo cess, a
Pubéi placem of Il everage incl ud g
HOP WA Shotrer m| $15, 025, $0.00 $0.00 $15, 025, %$41, 755 .
Fedenr . as Ryan QMWC taendorpr i
transi t : . .
. fundi ng, -ksiurcch raess a u
housin .
facili foundations, and r ¢
STRMU payment s.
Suppor{
service
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Expected Amount Available Year 2
Expect
Sour g Annual Progr ar Prior Y Amo.unt .
Progr Uses of Tot al Avail a Narrative Descr
of Fu Al l ocat I ncome Resour c¢ .
Remai nd
Con Pl 4
Financ
Assi st
Overni
shel t g
Rapl-q Organizations apply
Pubéi housin must provide a 1 t(¢
ESG (rentq $2,244,2 $0.00 $0. 00 $244,21| $6, 481, .
Feder assist funds they recelye.
Rent al through a b&dOoOmpeobceH-d
Assi st
Servic
Transit
housin

2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing

CITY OF HOUSTON
HOUSING AND
COMMUNITY

DEVELOPMENT


http://www.houstontx.gov/housing

Expected Amount Available Year 2
Expect
Sour ( Annual Progr at Prior Y Amount
Progr Uses of 9 Tot al Avail a Narrative Descr
of Fu Al |l ocat I ncome Resourc .
Remai nd
Con Pl ¢
CDBGDR Acauisi
for the 4 CDBBR15 will be usd
Home own . .
2015 Pubtil renab P infrastructure i mpr
Flood $0.00 $0.00 $76,126,| $76, 126, $0.00|and homeowner r ehat
Feder | mprove
Events Admin damage caused by tH
(CDBGDR h events and resilie
Pl anni
15)
Admin 4
Pl anni
Financ
Homeless Assi st Organizations apply
Housing PUDbGS i Rapi-d funding are select €
Services St at housin $3,782.000 $0.00 $1, 61885 $2,992600 $5, DH6. 0lcompetNQFipve Cces s .
Program (rent ¢ Funds are used for
(HHSP) assi st |l ocal homel ess ini.t
Rent al
Assi st
Servic
TIRZ AffordabAsi de y
TIRZ funds are Igcal f un
Affordable PUbGS i |l everaged with fedse
Housin Loca Housinl $1652781 $0.00 $18, 0@0 0( $34552781|%$52000, 00a greater i-mpdcimo @€
.g income persons and
Set-Aside .
Housing devel opment
through a competiti
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Expected Amount Available Year 2
Expect
Sour g Annual Progr ar Prior Y LU
Progr Uses of 9 Tot al Avail a Narrative Descr
of Fu Al l ocat I ncome Resourc .
Remai nd
Con PI 4
Ho me own
rehab
CDBGDR Homgbuy F:DB—BRl? wi || bg us €
assi st impact to housing f
for the .
2017 Mul t i f g Harvey through r ecgq
Flood Pubti rental $0.00 $0.00 | $48,348,| $48, 348, $0.00|2S HomeownerMAESI &4
Stat| constru Rental, Smal|l Rent ¢
Events Mul ti f g Assistance Buyout
(CDBGDR ] _ , y ,
17) rental Economic
Admini s Revitalization.
and Pl a
Publ i c
f/lli?iBa?tion Pubédi Infrast CDBMIT funds wil| h
g Feder $0.00 $0.00 $61,884,| $61, 884, $0.00|address increased 7
(CDBG St at I mprove decrease the i mpacHt
MIT) P
Admini s CDBGV funds will b €
cpegey | Pubtipand Pla $0.00 $0.00| $35799090d $359d090( $0.00|2Nd reduce the -1@p3
Feder Housin through rental assi
Publ i c supportive services;g
Conver g
and reh
transit HOMBRP funds will
housin families and indivi
HOME- PubbijPublic $0.00 $0.00 | $37,408,| $37, 408, $0.00|homel ess or at risk
ARP Feder Rent al . .
) reduce housing inst
Assi st . .
. several el igible ad
Servic
Pl annin
Admi ni s
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Expected Amount Available Year 2
Expect
Sour ( Annual Progr at Prior Y Amount
Progr Uses of 9 Tot al Avail a Narrative Descr
of Fu Al |l ocat I ncome Resour c ¢ .
Remai nd
Con Pl ¢
CDBGDR
for the Ho me own CDBDBR21 will be usse
2021 PUDbGB i Rehab P impacts of the 202]
Winter | mprove $0.00 $0.00 $0.00 $50, 095, $0.00|i mprove resilience
Feder ) .
Storm Pl annin through home repainr
(CDBG Admini s activities.
DR21)
CDBGDR
for the Homeown CDBBR24 will be useé
2024 Rehab P .
impacts of the 202/
Derecho Pubédi | mprove Hurricane Beryl angd
and Public $314,645 $0.00 $0.00 |$314,645 $0.00 ery
. Feder L for Houstonians thr
Hurricane Mu I-B d& mi L . .
. mu l-ftamiplup )] i ¢ servic
Beryl Pllannin facility activities
(CDBG Adminis y 5
DR24)
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Expl ain how feder al funds wi | | |l everage those additional r
descriopft ihoonw matching requirements wil/l be satisfied

HCD will use a combination of public and private funding to carry out affordable housing activities during the period covered by this
Plan. HCD's Homebuyer Assistance Program leverages HOME funding through a deferred, forgivable loan with private funding
including equity from the homebuyer and private mortgage loans. Through the Multifamily Housing Program, for -profit and non -profit
developers partner with HCD to build or rehabilitate affordable housing. Developers must use HCD funding to fill financing g aps. Other
development funding must be obtained through additional private and public sources, which may include the following
1 Local Tax Incentives and Funding
o Tax Abatement Ordinance
o Tax Increment Reinvestment Zones (TIRZ) and TIRZ Affordable Housing Sétside
o Homeless and Housing Bonds
1 Federal and State Tax Incentive

CITY OF HOUSTON

HOUSING AND
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! State Funded Bond Programs
1 Private Sources

HCD has been awarded several special grants and will be expending these funds during the next
program year to address housing needs in the community, which include CDBGDR2, CDBG15,
CDBGDR16, CDBGEDR17, CDBGMIT, and Homeless Housing Services Program (HBP). HCD
will continue to research additional funding sources to promote and fund community
development activities.

Non-housing community development activities also leverage HCD federal funds to execute the
activities identified in the Plan. Public service agencies utilizing CDBG, HOPWA, and ESG funds
must provide some level of match. Other City departments funded with entitlement grants
leverage these dollars with other resources. For example, the Houston Health Department
leverages CDBG funding with other federal grants for lead-based paint testing and remediation
activities.

HOME Matching Funds. The City, as a fiscally distressed participating jurisdiction in the HOME
Program, must match 12.5 cents for each dollar of HOME funds spent on affordable housing.
The match must come from state or local, non-federal sources and constitutes a permanent
contribution to the HOME Program. Since July 2005, the Cityhas required multifamily applicants
to help generate this match. Rules regarding what can be counted as a match under the HOME
Program are very specific; therefore, HCD strictly adheres to and maintains compliance with 24
CFR 92.

The HOME match obligation may be met with any of the following sources:
Cash or cash equivalents from a nonfederal source

Value of waived taxes, fees, or charges associated with HOME projects
Value of donated land or real property

Cost of infrastructure improvements associated with HOME projects
Value of donated materials, equipment, labor, and professional services

=A =4 =4 -4 A

The match requirement for the City has been met with cash contributions from its Homeless and
Housing Bond Fund and Tax Increment Reinvestment Zone (TIRZ) Affordable Housing Sef\side
funds, private donations from endowments, and non-cash contributions, including donated or
reduced-cost land.

ESG Match. The ESG matching requirement is aone-to-one match and will be satisfied with
CbBG funding fromkH@6D6amddbotrhvaite funding from s
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ANNUAL
AR20 Annual

Tabt®&Goal s

Goal Name

Preserve and expand the
supply of affordable
housing

Expand homeownership
opportunities

Provide assistanceto
persons affected by
HIV/AIDS

Reducehomelessness

Enhance quality of life
through the provision of
public services
Revitalizecommunities

Promote Health and Safety

Foster Community Economic

Development

Summar y

Year Category

2026  Affordable Housing

2026  Affordable Housing

2026  Affordable Housing

2026  Affordable Housing
Non-Housing
Community
Development

2026  Non-Housing

Community

Development

Non-Housing

Community

Development

2026

2026  Non-Housing
Community
Development

2026  Non-Housing
Community
Development
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Goal s

Geographic
Area

Citywide

Citywide

Citywide

Citywide

Citywide

Low/Mod Area

(LMA)

Citywide

Citywide

GOALS AND OBJECTI

and

Needs
Addressed

Assistancefor
homeowners
Assistancefor
renters
Assistancefor
homebuyers
Assistancefor
homebuyers
Assistancefor
renters

Public service
needs
Assistance for
renters Homeless
Needs

Publicservice
needs

Improvement of
neighborhood
facilities
Neighborhood
needs

Public service
needs

Health and safety
Economic
development needs

(And¥aedadr A2t Loaoak Pl an

Funding

CDBG:
$15,335,599.38
HOME:
$5,578,221.06

HOME:
$3,467,542.82
HOPWA:
$15,025,923.00

ESG:
$2,244,219.00
CDBG
$500,000.00
CDBG
$3,844,223.00

CDBG$0

CDBG:
$202,056.88

CDBG:
$839,313.21

2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing

VES

Objectives

Goal Outcome Indicator

Homeowner units rehabilitated: 30 Household Housing Units

Homeowner units constructed: 10 Household Housing Units

TBRA: 350 Households

HIV/AIDS Housing Operations: 225 Households

Other: 1,7008 Households - Supportive services/ Housing information and
referral/Homeless Prevention

Rapid Rehousing: 194 Households Assisted

Homelessness Prevention : 100 PersonsAssisted

Public service activities other than Low/Moderate Income Housing
Benefit: 5,500 Persons Assisted

Public service activities other than Low/Moderate Income Housing
Benefit: 3,160 Persons Assisted

Public facility or infrastructure Improvements : 1 Infrastructures/Facilities
Improved

Other - Lead-Based Paint Removal: 38 Units Abated/Remediated

Businesses assisted: 1

CITY OF HOUSTON
HOUSING AND
COMMUNITY

DEVELOPMENT
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Goal Descriptions

Goal Name

Preserve and expand the supply of affordable housing

1

2 Expandhomeownership opportunities

3 Provide assistanceto personsaffected by HIV/AIDS
4 Reducehomelessness

5 Enhancequality of life

6 Revitalizecommunities

7 Promote health and safety

8 Foster community economic development

2026 ANNUAL ACTION PLAN
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Goal Description

The City will provide funding for several Programs that will include single family home repair activities,
lead-based paint reduction activities, and new construction and rehabilitation of rental
units. These activities will help to preserve and expand the supply of affordable housing in Houston.

The City will fund direct assistancefor homebuyers to increase housing options for low- and moderate-
income families.

The City will provide funding for housing and services supporting persons who are affected by HIV/HIDS. This
goal will also support the goal of reducing homelessness.

The City will fund activities that will provide emergency shelter,homelessnessprevention and rapid re-housing
activities. It will also provide funding for various public service activities to support those at risk of
becoming homeless.

The City of Houston will provide funding for various public service activities that will expand or make these
services more accessible to low and moderateincome or special needs persons.

The City will support activities that will enhance and preserve neighborhoods. Activities include public facility
improvements.

The City will support activities related to promoting health and safety by removing environmental and health
hazards.Activities include the removal of lead-based paints. Thisgoal will support the

Ci teffdits to revitalize communities.

The City will fund activities related to employment training, job creation, and business growth to help increase
f a mi ihcorees @nd provide goods and services in low and moderate-income areas.

CITY OF HOUSTON
HOUSING AND
COMMUNITY

DEVELOPMENT
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Estimate the number¥ri nocfo neexjtnrceomweel ,y anodwi modmeat e
families to whom the jurisdiction wil.l provi
HOME 91.215(b)

Accordi ngyear tA®S GeHOR2OMathéeeol | owing table shows t he

di stribution in Houston.
Tabl@&Homusehold I ncome Distribution by Income Level
Il ncome Level Househo %

Less than $10, 00C 70, 30 7.5%
$10,000 to $14, 9¢ 39,014 4. 1%
$15,000 to $24, 9¢ 79,79 8. 5%
$25, 000 to $34, 9¢ 79, 36 8. 4%
$35, 000 to $49, 9¢ 111,13 11. 8
$50, 000 to $74, 9¢ 153,28 16. 2
$75, 000 to $99, 9¢ 106, 39 11. 3
$100, 000 to $149, 119,97 12.7
$150, 000 to $199, 69, 98 7. 4%
$200, 000 or more 114,04 12.1
Tot al 943,33 100. ¢

Estimated income levels:
1 Extremelylow-income 8 109,356 householdsd 11.6%
1 Low-income 6 159,158 householdsd 16.9%
9 Moderate-income 8 111,139 householdsd 11.8%

Median household income is $64,361. 40.2% of Houstonian households earn less than $50,000

per year.
During FY 2026, the City intends to wutilize avai
options to asstisthoevande medldye oimew h o U e haodl ddrisee s

affordable housing needs, the city will wuadertake

outlimedtAP6B Affordable Housing.

https://data.census.gov/table/ ACSDP1Y2024. DP03?2q=DP&g-=
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PROJECTS
AR35 Pr od9dc 220 ( d)

l ntroducti on

Projects have been selected for inclusion in this Plan based on the 2025-2029 Consolidated Plan
priorities and public input. Projects align dire
Chronic Homelessness, Revitalize Communities, and Enhance the Quality of Life. During PY
2026, the City will engage in community development activities by increasing the availability and
guality of affordable housing, the delivery of public services, and investment in neighborhood

facilities.

Request for proposals (RFPs) or Notice of Funding Availability (NOFAs) will be conducted before
and during the program year to choose locations and subrecipients for some projects.

These projects representonly those funded with federal formula grants for PY 2026 and do not

signify all activities that will be carried out during the program year by the City. For instance, some
activities, such as the repair of singlefamily homes or homebuyer assistance, may useTIRZ
Affordable Housing Set-Aside or CDBGDR funding.

Tab8d&Pr ojlencftor mati on
Project Name

H*

Public Services
Home Repair
Homeownership Assistance
Lead BasedPaint Hazard Reduction
CDBGAdministration
Multifamily Housing Program
Single Family Home Development
HOME Program Administration
ESG
0 HOPWA - 2026-2029 CityofHouston TXH26F003CoH)
Program Administration
11 HOPWAG®G 2026-2029 Sponsor Agencies TBD TXR6F003
(SpAgTBD) Program Activity
12 Economic Development

P OoO~NOOOR~WNE
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Describe the reasons for all ocation prioriti
underserved needs

HCDOvi | | amdkoecati ons for PY 2026 based2@d®@nCaomePlpan
citizen and community input, qualified responses
expenditures, and Mayor al and CitytrQobuntceid tdoi rteacrtg
funds to specific activities include compliance

HOPWA, and ESG) and alignment with disaster recov
needs are met efficiently.

HCD will continue to partner with the CoC and ot he
homel essness is a priority for the City. |t i s €
multifamily NOFA will give prédlogss.y to projects t
The City strives to serve those most in need of a
the needs of the underserved in Houston are the |
availability, and the |l ack o knhnoWl eedgk abolbéevpr ac
with other agencies, assist families to grow the
avail able housing and service opportunities, and
More informatiaotiabpopsttduanassest the un#8é&r Odarhwead i

Actions section of this Pl an.
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AR3 8

Project

10

11

12

Project

Summary |

Table 9 d Project Summary

Project Name

Public Services
Home Repair

Homeownership Assistance

Lead BasedPaint Hazard Reduction

CDBGAdministration

Multifamily Housing Program

Single Family Home Development

HOME Program Administration

ESG

HOPWA - 2026-2029 CityofHouston

TXH26F003 (CoHProgram
Administration

HOPWA- 2026-2029 Sponsor
Agencies (TBD)I XH26F003
(SpAgTBD)Program Activity

Economic Development
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Target Area
Citywide
Citywide
Citywide

Citywide

Citywide

Citywide
Citywide

Citywide

Citywide

Citywide

Citywide

Citywide

Summary

nf or mati on

Goals Supported

Reducehomelessness

Enhance quality of life

Preserveand expand the supply of affordable
housing

Preserveand expand the supply of affordable
housing

Preserveand expand the supply of affordable
housing
Promote Health and Safety

Preserveand expand the supply of affordable
housing

Expandhomeownership opportunities
Enhance quality of life
Revitalizecommunities

Fostercommunity economic development
Preserveand expand the supply of affordable
housing

Preserveand expand the supply of affordable
housing

Preserveand expand the supply of affordable
housing

Expand homeownership opportunities

ReduceHomelessness

Provide assistanceto personsaffected by HIV/AIDS

Provide assistanceto persons affected by HIV/AIDS

Foster Community Ecnomic Development

Needs Addressed

Public serviceneeds
Assistancefor homeowners

Assistancefor homeowners

Assistance for renters Assistancedor
homeowners Public service needs

Health and safety Neighborhood
Needs

Assistancefor homeowners Homeless

needs

Public service needs Improvementof

neighborhood facilities
Neighborhood needs Economic
development needs
Assistancefor renters

Assistancefor homeowners

Assistance for renters Assistancdor

homebuyers

Homelessneeds

Assistance for renters Assistancedor
homeowners Public service needs

Assistance for renters Assistancedor
homeowners Public service needs

Economic Development

Funding
CDBG#$3,844,223.00
CDBG#$3,191,462.58

CDBG$1,012,874.99

CDBG$202,056.88

CDBG$5,180,945.73

CDBG#$11,131,261.91
HOME $5578,221.06

HOME:$3/467,542.82
HOME $1,005,084.88

ESG $2,244,219.00
CDBG $500,000.00

HOPWA$1,314,768.26

HOPWA$13,711,154.74

CDBG $39.313.21

CITY OF HOUSTON
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COMMUNITY
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Project Title

Project ID

Target Areas
Annual Goals
Supported

Priority Need(s)
Addressed
Expected Resources
Description

Target Date

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

Public Services

1

Citywide

Enhance quality of life
ReduceHomelessness
Public serviceneeds

CDBG#$3,844,223.00
This proj e@atoviifddhmagleisal support to nonpr
essenti al soci al services. This may 1inc

ser vi ce-sanfdormoldoewcadme Ha@awmst on

A NOWAI |Ii sbered summe he@f0®r public serseek

gual nbnedafgiatni zati ons and | otcoalc agrorvye rorume
programs duf i wg t-yh&ram@Renewal s conti nui n7g
Public services to be provided will tarc
t o
T homel esrsenleastsed service, including b
management , transportation, ment al |
T job training and workforce devel opmi
These activities will -and mlawdad me sfeamiel iee:
speci al needs. This funding includes at

expending these f&ainds is June 30, 202

6/30/2028

These activities will serve approximately 3,160 familieswith extremely low, low, and
moderate incomes.

Thelocations of activities will be determined after subrecipients are selected.All programs
will be required to serve only Houstonians.

Eligible activities will include a variety of public service activities, such as employment
training services, elderly services, health services, and homeless services.

12,701 Persons assisted through public service activities other thadow/moderate -income
housing benefit to enhance quality of life through the provision of public services.

5,750 Personsassistedthrough public service activities other than low/moderate -income
housing benefit to reduce homelessness.

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
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Project Title

Project ID

Target Areas

Priority Need(s) Addressed

Annual Goals Supported

Funding
Description

Target Date

Estimate the number and types
of families that will benefit from
the proposed activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

Home Repair Program
2

Citywide

Assistancefor homeowners

Preserveand expand the supply of affordable housing

CDBG#$3,191,462.58

This project will support repair services for single family homes owned by low- and
moderate-income persons and includes activity delivery costs.
The proposed target date for completing this activity will be June 30, 2029.

6/30/2029

Activities are proposed to benefit approximately 34 low- and moderate-income
households, many of which will be in the lower income categories or include household
members who have a disability or are under 18 years of age.

Location of assistancewill be determined through an application process.

Planned activities may include providing home repair, and activity delivery.

34 Homeowner Housing Units Rehabilitated

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals
Supported
Funding

Description

Target Date

Estimate the number and types
of families

that will benefit from the
proposed activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing

Homeownership Assistance

3
Citywide
Assistancefor homebuyers

Expandhomeownership opportunities

CDBG#$1,012,874.89

Thi s project funds HCD®6 s Homebuyer As
affordability of homeownership for low-and moderate-income residents by providing
deferred, forgivable loans in the form of downpayment, closing cost, principal buy down,
and other assistance. The expected activities include activity delivery. The proposed
target date for completing this activity will be June 30, 2027.

6/30/2027
Activities are proposed to benefit 12low- and moderate-income households.

Location of assistancewill be determined through an application process.

Plannedactivities include providing homebuyer assistance, closing costsprincipal buy-
down, and similar other direct financial assistance.

12 Households Assisted:Direct Financial Assistanceto Homebuyers
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals Supported

Expected Resources
Description

Target Date

Estimate the number and types of
families that will benefit from

the proposed activities

Location Description
Planned Activities

Goal Outcome Indicator

HHD High Impact Lead-Based Paint Program Grant
4

Citywide

Assistance for renters

Assistancefor homeowners

Public service needs

Health and safety
Neighborhood Needs

Promote health and safety

CDBG$202,056.88

This project funds the Houston Health De
Environmental Health lead hazard activities. The City provides matching funds for the
LeadBased Paint Reduction grant to suppor
include lead inspections and risk assessments. Remediation for single family housing units
will be in targeted areaswithin the city limits of Houston.

During PY 2026, it is estimated that 38 homes occupied by low and moderate-income
families will receive lead hazard reduction/remediation. The target date for completing

this activity is June 30, 2027.

06/30/2027
Activities will assist38 low- and moderate-income families.

Locationswill be determined during the program year.
Eligible activities include lead-based paint/lead hazardstesting/abatement.

38 Other 8 Housing units received reduction/remediation

2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals Supported

Expected Resources
Description

Target Date

Estimate the number and types of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

CDBG Administration

5

Citywide

Assistance for renters

Assistancefor homeowners

Homeless needs

Public serviceneeds

Improvement of neighborhood facilities
Addressing neighborhood needs

Preserveand expand the supply of affordable housing

Expand homeownership opportunities

Reducehomelessness

Enhancequality of life through the provision of public services
Revitalize communities

CDBG$5,180,945.73

This project will fund the City of Hoursldtedr
planning, financial management, compliance, and legal activities. This includes oversight of
projects and organizations funded by CDBG as well as funding for the Coalition for the
Homeless of Houston/Harris County to assist with the Point-In-Time Count. This is an
administration activity and will be located at 2100 TravisStreet, 9" Floor, Houston, TX77002.
The target date for completing this activity is June 30, 2027.

6/30/2027
Thisis an administrative activity.

Thisadministrative activity will take place at 2100 TravisStreet, 9" Floor, Houston, TX 77002.

ThisProject funds planning, administration, and oversight activities associatedwith and in
support of the CDBGProgram.

N/A

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title Multifamily Housing Program

Project ID 6

Target Areas Citywide

Priority Need(s) Addressed Assistancefor renters

Annual Goals Supported Preserveand expand the supply of affordable housing
Expected Resources CDBG$11,131,261.91

HOME: $5578,221.06

Description HCDds Multifamily Housing Program will exfg

multifamily rental housing for low - and moderate-income residents through multifamily
housing acquisition/rehabilitation and new construction projects. Relocation assistance to
households will also be provided as required. It is estimated that 600 newly constructed,
city-restricted affordable units will be completed during PY 2029.

all ocated proportionately for u¥bkestimatedt he
completion date for expending these funds is 2029.

Target Date 12/31/2029

Estimate the number and types of Theseactivities will servehundreds of low- and moderate-income families. Activities will also
families that will benefit from the serve special needs populations including homeless individuals and families, the elderly,
proposed activities and persons with disabilities.

Location Description The outcome of the NOFAwill determine the locations of projects.

Planned Activities Planned activities for the Multifamily Housing Program include acquisition/ rehabilitation,

new construction, and relocation in support of creating and preserving affordable rental
housing units.

Goal Outcome Indicator 75 Rentalunits constructed

2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title
Project ID
Target Areas

Priority Need(s) Addressed

Annual Goals Supported
Expected Resources
Description

Target Date

Estimate the number and types of
families that will

benefit from the proposed
activities

Location Description
Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

Single Family Home Development
7
Citywide

Assistancefor homeowners

Preserveand expand the supply of affordable housing
HOME:$3,467,542.82

This project will support the development of new single family home construction through
HOME CHDO Setaside funds. It will support Community Housing Development
Organizations (CHDOs)to develop affordable homes to be occupied by low- and moderate-
income persons. The expected activities include activity delivery. The proposed target date
for completing this activity will be June30, 2027.

6/30/2027
Activities are proposed to benefit 10 low- and moderate-income households.

Thelocation of assistancewill be determined by the funding organization through a federally
compliant subrecipient NOFA selection process

Planned activities include activity delivery and construction of affordable single-family
housing through CHDO Set-Aside funds.

10 Household Housing Units Added for Homeowner Housing

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals Supported

Expected Resources
Description

Target Date

Estimate the number and types of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

HOME Program Administration
8

Citywide

Assistancefor homebuyers

Preserveand expand the supply of affordable housing
Expand homeownership opportunities
HOME:$1,005,084.88

Planning and administration activities associated with and in support of the HOME
Investment Partnerships Program. The allocation for planning and administration activities
will be used to ensure compliance with HOME Program requirements.

Projected HOME program income in the amount of $119,543 is estimated to be partly used
for planning and administration activities.

This is an administration activity and will be located at 2100 Travis Street, 9" Floor, Houston,
TX77002.The proposed target date for completing this activity will be June 30, 2027.
6/30/2027

ThisProjectfunds planning and administration activities associatedwith and in support of the
HOME Investment Partnerships Program.

ThisProjectfunds planning and administration activities associatedwith and in support of the
HOME Investment Partnerships Program.

This Project funds planning, administration, and oversight activities associated with and in
support of the HOME Program.

N/A

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals Supported
Expected Resources

Description

Target Date

Estimate the number and types of
families that will benefit from the
proposed activities

Location Description
Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

ESG

9

Citywide
Homelessneeds

ReduceHomelessness

ESG$2,244,219.00
CDBG: $500,000.00

Formula Funding

Emergency Solutions Grant (ESG) funds support nonprofit organizationsthat help homeless
persons and persons at risk of becoming homeless by providing emergency shelter, housing
relocation, and stabilization services.

HCD will allocate $89,768.76for HMIS, $1,074,980.91 for Emergency Shelter,$372,540.35 for
Homeless Prevention, $538,612.56for Rapid Re-Housing to support and stabilize homeless
persons or those at risk of becoming homeless, and $168,316.42 for Administration. In
addition, $500,00.00 in CDBG matchingfunds will support ESGs u b r e c iagivitiesaHCD ¢
will select subrecipients through a Request for Expression of Interest process in the Spring of
2025. Selected subrecipients will be located throughout the Houston area. The estimated
number of primarily extremely low -income persons to be served through these activities is
approximately 1,235.

Funds may be used to support the Homeless Management Information System (HMIS) or a
comparable system. The Coalition of the Homeless of Houston/Harris County (Coalition)
administers the HMIS in the Houston region. This funding may support organizations using
the HMIS or acommemorative system to increasethe efficiency and effectiveness of serving
homel ess individual s. The estimated numbe
during PY 2026 is 3,000. HMIS and the agencies utilizing the database serve a majority of
extremely low-income individuals. Funds will also be used to support HCD staff responsible
for the oversight of nonprofit subrecipients providing ESG -funded services. HMIS is
administered at the Coalition for the Homeless Houston/Harris County, located at 2000
Crawford Street, Ste. 70QHouston, TX 77002.

6/30/2028

Activities will assistthousands of extremely low-income persons and families.

Selectedsubrecipients will be located throughout Houston.

The eligible activities include Emergency Shelter, Homeless PreventionRapid Re-Housing,
HMIS, and administration in the ESG Program.

179 Tenant-basedrental assistance/Rapidre-housing
100 Homelessnessprevention
1,000Homelesspersonsovernight shelter

3,000 Other d HMIS records maintained

7,0000ther 8 Personsassistedwith ESGmatch

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals Supported
Expected Resources
Description

Target Date

Estimate the number and types of
families that will benefit from the
proposed activities

Location Description

Planned Activities
Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

HOPWA - 2026-2029 CityofHouston TXH26F003 (CoH) Program
Administration

10

Citywide

Assistancefor renters

Assistancefor homeowners

Public service needs

Provide assistanceto personsaffected by HIV/AIDS
HOPWA:$1,314,768.26

Grantee administration is funding for HCD administration and oversight of the HOPW A
project sponsors. This is an administrationactivity and will be located at 2100 Travis Street,
9th Floor, Houston, TX 77002. The target date for completing these activitiesis June 30, 2027.

6/30/2027
Theeligible activity is administration in the HOPWAProgram.

Funding will support activities located in the Houston Eligible Metropolitan Statistical Area
(EMSA).

Theeligible activity is administration for the HOPWAProgram.
N/A

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID
Target Areas
Priority Need(s) Addressed

Annual Goals Supported
Expected Resources
Description

Target Date

Estimate the number and types of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

HOPWA 6 2026-2029 Sponsor Agencies TBD TXH26F003 (SpAgTBD) Program
Activity

11

Citywide

Assistance for renters

Assistance for homeowners

Public service needs

Provide assistanceto persons affected by HIV/AIDS

HOPWA:$13,711,154.74

Funding for organizations and City departments that administer programs and projects that
prevent homelessnessand increase access to decent, affordable housing to those affected
by HIV/AIDS.

HCD will allocate $2,790,485.00for operating costs, $2,642,340.62for supportive services,
$4,901,015.00for project or tenant-based rental assistance, $2,200,000.00 for shorterm
rent, mortgage, and utility subsidies, $64,024.70 for resource identification and/or technical
assistance, and $102,996.26 for housing information.

HCD released a NOFA in the Spring of 2025 that will select agenciego carry out HOPWA
activities during PY 2026. HCD developed agreements with several nonprofit agencies to
administer services for up to two years. These activities are expected to serve 330 persons
who have or are affected by HIV/AIDS. Services will be in the Houston Eligible Metropolitan
Statistical Area (EMSA). The target date for completing these activities is June 30, 202

As contracts are funded, IDISprojects will be created to replace this project and its funding.

6/30/2027
Theseactivities will serveat least 2,330 personswho are affected by a disability, HIV/AIDS.

Serviceswill be located in the Houston Eligible Metropolitan Statistical Area (EMSA).

Plannedactivities include operating costs,supportive services, project or tenant-based rental
assistance, shortterm rent, mortgage and utility assistanceand sponsor administration.

300 Households-Tenant-based rental assistance/Rapid re-housing 205 Households -
HIV/AIDS housing operations 1825 Other & Households - Supportive services/ Housing
information and referral/Homeless prevention

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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Project Title

Project ID

Target Areas

Priority Need(s) Addressed

Annual Goals Supported
Expected Resources
Description

Target Date

Estimate the number and types of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Goal Outcome Indicator

2026 ANNUAL ACTION PLAN

Economic Development

12

Citywide

Economic Development needs

Foster Community Economic Development
CDBG $839313.21
East End Maker Huh Section 108, to make payments to the Section 108 note.

Incubator space for new small businesses andsharing machinery and also providing job
training throughout the Houston area.

The target date for completing these activities is June 30, 20%.

As contracts are funded, IDISprojects will be created to replace this project and its funding.

6/30/2027
Theseactivities will serveone (1) business

East End Maker Hib

East End Maker Huh Section 108, to make payments to the Section 108 note.

Incubator space for new small businesses and sharing machinery and also providing job
training throughout the Houston area.

One (1) business

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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GEOGRAPHI C DI STRI BUTI ON
AR50 Geographico®Pl1s220@fux i on

Description of the geographic area of-indement
and minority concentration) where assistance
Each year, HCD staff analyzes indicators to creat

datda i ven recommendations for projects and acti vi
areas that demonstrate the most need.

Maps in Appendix 1 illustrate the known | ocations
for PY 2026 rel atdianed tnoo dileersaicger atae @ alsowlLocati ons o
2026 projects and activitilesafwielrl flealedat p§ rmicroanp
selection processes are completed and all subreci

Geographic Distribution
Tabl®Geographic Distribution

Target Area

City Wide
Rationale for the priorities for allocating i
The goal of the target areas is to take the | imit
i nvestment within these areas. Establishing speci

hel p to pfdavivieen deatcad mme nedcattsi oannsd faocrt ipvriotji es t hat v
selected geographic areas that demonstrate need a

The intent i sddtrad sheel td emaltiedney @and bring about posi
underserved ,aesmmeniltiaeess to boost the enhancement
mai ntaining housing affordability. These target a
CDBG, ESG, and HOP WA. Wh e n reviewing projects f
conderation to projects that fall within the boun

|l everage additional fundi ng, sudmcame FeldesahgOpar:
(LI Ha&gd State Housing Tax Credits. Ot her formul a
because these neighborhoods are most in need of j
funded in other areas of the cbhdryhdedsautster mdf gh diet

Di scussi on

The City will continue to prioritize -rdsouwroammnar
to target our activities to those residents most
service providers, some orfayt hoecsceura s sni satraenacse oaucttsii vd

County, and,atrher osuegrhvitnhgi sr esi dents of the City of F

@ 2026 ANNUAL ACTION PLAN
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continue to update the data used to identify Area
targets areas where investment wil/| have the grea

2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
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AFFORDABLE HOUSI NG
AR55 Affordabb®1.HDAUG( )y

l ntroducti on

The City employs a variety of approaches to main
affordable housing IiHCDHOIuls taodhmi nlins tPeYr 2t0h2e6 ,f ol | o wi |

and increase access to affordable housing:
T Multifamily H®&nsiwngoRsbguatmi on and rehabilitat
T Single Famiddye vRerl ogprmemdas , repair, and homebuyer
T CHDOsupporting community organizations to deve
T HOPWATBRA and STRMU Assistance
T ESGhousing relocatiousiamgd rapid re
Esti mated annual goals for affordable housing anc
included in the following tabl es.

Tabl®Onee &ro afl egAf f or dat
Housing by Support Rec

Homeless 250
Non-Homeless 156
SpeciatNeeds 1005

Total 1,411

Tabl®Onere &ro afl sAf f or dat
Housing by Support Tyjg

Rental Assistance 1,255
The Production of New Units 55
Rehabof Existing Units 68
Acquisition of ExistingUnits 33

Total 1,411

Di scussi on

Af f or dablamagrhtoitnouebse among t he Ci ThWE&swind dgnhteisntu ep rti oo rk

capacity and increase efficiency t-burmkesd HBeme eRe
Program and the Homebuyer Assistance Program. Th e
restructuring the program amd-ppadti geami z@t wohbh ho
mar ket competition and i mprove housing affordabil

Using HOME funds, HCD funds CHDOs to develop new
Single Family Devel opment Program. This @fffogmdanb Ime

Q 2026 ANNUAL ACTION PLAN
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2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing

homes, increase the types of affordabl e homes a
conjunction with other funding sources, and esta
organi zations.

The City also continues to prioritize mul t-ahdmily

moderianceome families and permanent supportive hous
specifically to address chronic and veteran homel
Recent disaster events, including Hurricane Harve
have significantly increased the neeldR ffoundifrnfgr
expanded the resourceandvmodiemmieeef taomi d § issti nl awe C
HCD continues to build capacity, remain flexible,
address a variety of home rehabilitation needs, H
Zone (TI| RD) eAfHlourdds hde Sand di saster recovery fund
rehabilitation activities. In PY 2026, HCD wi | |

activities and continue to expand cagpacthyey wiuppi |
af fordabl e homes.

I n PY 2026, HCD cont i ndR2sl aacntdi-DEREXB Gf su nudsi inngg aGDiB G a s
Community Project Funding (CPF) allocated by Cong
include home repair assistanceoubhew semtvalceBousing
i mprovement s.

Additionally, in July 2024, HUD awarded $50 mil i
Nei ghborhood | mplementation Grant for Cuney Home
predominantly Black an@andf modiamcdieee rdamgmunThw Ci t
Houston is | eading the Neighborhood component of
project. The City also received a HUD Planning G

@ 2026 ANNUAL ACTION PLAN
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PUBLI C HOUSI NG
AR60 Publ i cd9Ho.u2s2 On(gh)

l ntroducti on

The Housing Alliance HTX (formerly known as the
af fordabl e housing and s eFrivniccoense tion dmovried utahl asn t6hOr, o0t
Houston, serving families, eldetigspersons, and p
The Housing Alliance HTX is a HUD designated Movit
Expansion Cohort # 2, which evaluates alternative
and reduce administrative burdenHdTXU®Ds desi ghWt age |
2021, and Housing Alliance HTX continues to imple
Suppl ement . As part of Cohort #2, Housing Allian
model , structuree bandmawiéh @ancamcompanying hat
household stability. I n FY 2026, Housing Alliance
to include a locally designed tiered rent model E
House to support resident stability and expand opp

HTX to streamline administrative processes such a:
and flexible payment st afnfdiacidency nmgpmrd vda xaipga mpdiomgg amt

Housing Alliance HTXds real estate portfolio incl
diverse mix of asset types that support l ong ter
portfolio consists of sevemstprofpewhiiels ai ¢ hadi, 6@
ongoing modernization. The mixed finance portfol i
627 remain public housing subsidized units throug
consists opfertoes with 666 units, which have tran
platform to support iimproved capital i nvest ment
affordable portfolio includes six poapéengi Akl t anat
ability to serve | ow income households outside of
Toget her , these assets reflect Housing Alliance I
strategy that bl ends publ i c housi ng, RAD <conver
affordable housing resources t@rppeséeyveoaftilf ordab
portfolio.

Housing Alliance HTX also facilitates affordabl
Corporations (PFCs), which partner with private d
to provide property tax exemptBeutnwetesn w2iOt3h0 Honode n2a0g2
Alliance HTX spothdPF€dtmansathiaons, reg ILBinnd si n
produced under the program. Recent c¢changeds Honu sd tha
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Al liance HTX to pause newhiPIFeEC rtevainssiancg i ©tnan d ar d2s0
affordability outcomes and public benefit.

As of January 2026, Housing Alliance HTX®&6s Housi n
its Annual Contributions Contract (ACC) with HUD,
funding. Housing Alliance HTX0st30HDuSotngl CBwdget
program is approximately $265 million.

Housing Alliance HTX0s FY 2025 financi al resourc
approximately $265 million is dedicated to Housi n¢t
Roughly $29 million of this BgtOmataeti bodgeands$8.
Capital Fund Program, and the balance of $48 mil

progr ams -faendde rnaoln f undi ng.

Actions planned during the next year to addre

The Housing Alliance HTX wil!/ address the backl og
through the repositioning efforts described bel ow
Housing Alliance HTX06s public housing portfolio i
Nearly hal fiavpf Cahky uhHbmses, Kel ly Vidlwleage ,coammsd r bc
bet ween 1939 and 1941. Ewing Aphet seniorfaiigowed
Bell erive and Lyerly were completed in 1975. Kenn¢
rebuilt in 2011 using federal stimulus funds thro
A 2024 assessment of estimated capital needs exce
With only $8 million in annual Capital Fund Progr
address current backl og nrttdand Tompraceé erasiedemti n
Alliance HTX has |l aunched an aggressive portfoli
converting all remaining public housing propertie

di sposi tixerd, iaacdmei redevel opment .

Choice Neighborhood Redevel opment

Cuney Ho ma s Housing Al l i ance HTX and t he City
Nei ghborhoods | mpl ementation (CNI) grant applicat
of Housing and Urban Devel opment in DeceeapeHoth6 23
Choice Neighborhoods initiatives and were awarded
Homes/ Third Ward CNI initiatives include public a
bot h soci al and physical amves tHMeXn tasn dt htalte H®iutsyi
coll aboration with | ocal and regional partners.

The CNI Housing Plan incinondemeaapattament s, l, dfl 5wmi
the existing Cuney Homes public housifngstmaittegy TIM
wi || strive to build new apartments within the TI
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households and demolition of the public housing wu
be included in three separate developments withir
Cuney Homes public housing footprisnthaThal HUD e @N I
repl acement apart mentisncheemea ndcd wedleadp menn tns .x e d

The Housing Alliance HTX and the City of Houston
Pl anning Grant from HUD to support a comprehensi\
Il rvington Village community. Theb,pd M nli mgale fdagh
$442,850 in partner in kind contributions, as do

actions authorizing planning coordination for the

Thi s Choi ce Nei ghbor hoods Pl anning process prov

transformation of I rvington Village and its surr
Transformation Plan that advances nemguuniittayb | @&s sreetisn,
i mproves outcomes for current public housing resi
The plan will include a comprehensive housing stra
wi t h mi xed i ncome, mi xed use redevel opment , del i
Repl acement units are anticipathed Choi be HNesghboOU
ensuring high quality housing options and deeper
community. The plan will also include strategies

bring additionhée NeapbpuNoceshsbde community.

Section 18 Disposition

The Housing Alliance HTX is coordinating with the
the proposed Section 18 Disposition of Kelly Vil
Hi ghway | mprovement Project (NHHId@rneemardter( M hA) Vo
TxDOT and FHWA, Kelly Village is identified for
Protection Vouchers and relocation assistance. [t

RAD Section 18 Bl end Conversion

The chart below summari zes the RAD/ Section 18 BIl e
the next few years, pending availability of privat
HT X wi || continue to asseplsaracahr @rfoipraltiyzed. conyv
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Tabl eRAB/ Section 18 Bl end Conversion Properties al

PROPERTY CONVERSI ON T) REDEVELOPMENT
Lyerly RAD/ Section 18 Demol ition/ New Co
Bell erive RAD/ Section 18 Demol ition/ New Co
Kennedy RAD/ Section 18 Substantial Reha
Ewi ng RAD/ Section 18 Demol ition/ New Co
Fulton Vill g RAD/ Section 18 Substanti al Re h 4
Lincoln Par RAD/ Section 18 Substanti al Re h 4
Oxford Pl ac RAD/ Section 18 Substanti al Re h 4
Heat her brook RAD/ Section 18 Moder ate Rehab
I ndependence H RAD/ Section 18 Mi nor Rehab and §
Actions t o encour age publ i c housing resi der
management and participate in homeownership
In 2025, Housing Alliance HTX worked with residei
Board ( RAB) consisting of Plrlespbtiénter Sect bBearPy,e
Parl i amentarian of each propeéeftiyc®esidenea€bu€@oiun
September 2025, and a opinning ceremonyo6 and admi
October 21, 2025. All Officers of all Councils wel
the indi winduealourmnesilas and the RAB to keep them eng
decisions impacting their communities. Housing Al
under the Housing Choice Voucher Program and ewi l
under the Choice Neighborhood | mplementation Prog
Resident I nvolvement
The Housing Alliance HTX has established a Residen
Department to focus exclusively on resident engac
and strategic decision makimg. SHowsicreg Alpleicamdae s
providing technical assistance, ensuring consi st
Housi ng Al l i ance HT X, and supporting Resident
recommendat iocomes i mghds plrut i ons.
Feedback from Resident Councils is used to inform
and guide agency wide initiatives, ensuring resi
operations and community indkeatkehnhtoop TPhiosnoseés ut
accountability, and meaningf ul resident particip
processes.

Choice Neighborhood Resident and Community Ambass

ThedousiAnmd i ancheeasHT Xnpl emented a Resident Ambassad
Nei ghborhood communities. This program identifie
capacity for relsi aidsedgtrasseteqn sehrevelanni ng andthmpl er
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ener al resident population. This program has si
he planning and redevel opment process of their

meowner ship

HlousiAhdi anaea mHMmXst ers a r-®bfufsitciFeantiyl y( FSS)f Pr o
using residents and voucher participants. The

aining, empl oyment counseling, case management

oucher Homeownership Program.

ousing Al &disocadmiHITXi sters a Housing Choice Vouch

Il l ows Housing Choice Voucher participants to con\
he purchase of a home. The Housing Choilce tVa ufcihre:
i me homebuyers. This allows families who have nc
move into homeownership. The progyriatm hiass glrOo wa pm@l |

ending approval, 16 families searching fHomusti mgir

I'Il'i anwer HI Xcl osely with each applicant to prepar e
02Housing Al lhiaan cle4d OHTIXami | i es i n t he Homeowner s|

100,000 per month towards buyer assistance.

f the PHA i s designated as troubl ed, describ

wi || be provided or other assistance

I
c
f
a
c
b

a
a
S

H
s
p
[
r

f the Public Housing Authority (PHA) is designat
oordinate closely with Housing Alliance HTX (for

ederal, state, and | ocan @orad teregisr ¢ ot lsai pportti U ead
ssistanicecdme | bpowusehol ds. HUD monitoring and aud,i
orrective action plans, strengthened financial o0\

y Houkihgnéde HTX | eadership and its governing bo

n 2024 and 2025, Mayor John Whitmire reconstit
Commi ssioners to strengthen governance, i mprove a

nd operational recovery. The Cytwiwhltheonéshuec
nd agency |l eadership to ensure compliance with
tability for residents served by the public hous

ousing Alliance HTX is also puistsuimnd i ntamati @adi @ s
trategies i nclude l everaging revenue gener ated

artnerships and other housi nop efriantainocnes taonod sa ftfoo rs

nitiatives. These efforts wild.l help ensure that
esidents and continue critical housing programs.
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t eheasti ng escrow acco-yehr dprbggamhewliecvmijnab uc

teracy, and homeownership counseling. Upon compl
n the escrow account, whushngahobepastedcipaptuscht
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The City will also continue to collaborate with H
strengthen the regional affordable housing ecosy
Nei ghborhoods I nitiative in darme cdhomrdi Watridd Cuanre yb
policy efforts through the Cityds Housing Affor

continued coll aboration with federal and | ocal pa
expand afdwsidmapl epportuniti ed,eramd esufdap erntc et tod It r
system.
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HOMELESS AND OTHER SPECI AL NEEDS A
AR65 Homel ess and Ot her SdPelci2aI0(Needs A

l ntroducti on

The City of Houston works closely with the Coali

(Coalition) and with other members of the Houston
as The Way Home, to align prioagddiefs raemsli damtdd ngx
at risk of homelessness. A staff member from the |

of ficio position to provide governance and oversi

Completed in early 2021, The Way Homeds Communi't
strategic plan to prevent and end homel essness in
and strategies through 2026.

The Community Plan includes, but is not | imited t

T Expand Afford@bheetlbupéopgle to permanent housi
to help them maintain housing

T Prevent Homedessnesspreventing people from ent
di scharges from healthcare, child welfare, or

T Strengthen Cr-ildientRd ypoamsde engage people exper
connect t hbeam rtioerl ocw i si s hous itnegr mvhhi o ues idnegv esltorpai

T Refine Engagement Strategi esBdloancde otphe e ed ntg
community access to and use of public spaces W
crisis housing that | eaves inssffocisehel aéetern

T Build Str-sngt eGr oR&r-tStearesntgitphsen connections wit
necessary to accelerate housing placements and

The Community Plan also continues to build on the
1T Retain Historical Focus by:

Ending chronic homel essness

Eradicating street homel essness

Mai ntaining an effective zero of Veteran ho
Achieving an effective end to family and yc

o O O o

The goals for the next year focus on ending chro
unsheltered homel ess.

I n PY 2026, the City of Houston wil! advance t h
strengthening system coordination and expanding
unsheltered i ndividual s and familiesEnttoystabnlcd u
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per manent supportive housing for those with the
wi t h partner s, including the Houston Coalition
phil anthropic resources, avoigldaopmeoasi and anotcm

To support this strateghartiher-¢Cadiyes ¢itsimnegx ptarnadni snigt il
capacity, includi ngtlOhe&E maacaddpdat wiolklp oavonn taisnue oper
Navigation Center as a key access point for shelt

The City is also coordinating with philanthropic
homel essness strategy to strengthen the regional
accelerate placements into permamd@PWhwmudeé d gac tciom

and reducing gaps for populations facing the grea

Addi tional activities -hawdiude MRRHK)I hgr Raipmngl eRe a
RRH out comes, r-ewv idewipreg f ey snae@eme expectatiaowigd,e an
response to unsheltered homel ebshews. Major actiyv

Continued oversight of Permanent Housing and othe
t o s ywitdemmme Ipasesventi on and diversion activities: D

T Host a pipeline workgroup, as needed, compri se
guide new devel opment

T I'ncrease capital investments for targeted aff

diversion and preventioncacbobinvical ¢y, hpaetl essl| a

T Encourage the increase of public housing autho

Continued i mplementation of the integrated care s

f Nurture partnerships between the Local Ment al

Centers, Ment al Heal t hcare Providers, Managed

Providers
1 Advocate for Texas State Legislative changes t

experiencing homelessness and increase their h

T Connect integrated care teams to new and gxi st

and financially support this expansion with fi

Provide oversight for single coordinated intake,
homel ess housing interventions:

T Manage the Coordinated Entry System, including

T Make Coordinated Entry available across the Co

T Connect the Coordinated Entry System diversion

Expand Rmgpus nrRe ( RRH) >
T Continue to | everage resources that combine f e
usiangsingle standardi zed RRH model across the
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T Continue to prioritize resources for RRH and |
system for the homeil lssofanidormalméd s ress at

Expand and Refine Income Initiatives

f Nurture and manage rel at-Gahgdadspsesn wAt dat B8euHoiu
Wor kf orce Solutions Career Offices to ensure s
experiencing homelessness through the I ncome N
T Nurture and manage relationships with the Soci
and quality SOAR services for people experien:
required documentation for employment

T I'ncrease the number of i ntenti onal referrals t
T Work with | ocal empl oyers to encourage and ens
of or experiencing homelessness

T Monitor data and performance for workforce and
t hrough HMI S

T Work with HGAC to monitor data and performanc
wor kforce solutions

T I'nclude Navigators in shelters to connect clie
empl oyment

T I'nclude Navigators ati nyouvtnt easd aadulfturadi eapm t
compl ete application processes

T Establish partnerships with Workforce I nnovat:i
expand access to youth and adults experiencing

| mpl ement performance expectations for the entire

T Apply performance standards to al/l programs Of
determine future funding awards and possible
resources in support of the CoC strategic plan

T Quarterly performance reports (QRR)edatagearce efp
the hope of expanding al/l projects within the
dat a, including HUD measures such asorimicrognea rae
monitored, and, i fs unpepeogreid ,i isaapg pr Mdraicaet ¢ o get t
track.

1)Significantly increasing the number of peopl e
homel essness because homes become damaged or u

Refine Engagement Strategies for People Living Un

T Continuing to partner with our Local Ment al F
operate the Respite, Rehab, and Reentry facil
experiencing homelessness to the appr onpatiead e

Entry
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HCD works <c¢closely with Coalition and other servi
Di saster s, including the Houston Derecho and Hur

e
h
t

xXperiencing homelessness or @ase®eneads rhedka uosfe edxpse
ousing, homeless services, and | ocations where p¢
he people they serve are impacted by disasters i

1)Significantly increasing the number of peopl e
homel essness because homes become damaged or u

2)Di srupting t he l i ves and support net wor ks o}
homel essness, resulting in increased need for
providers

3)Damaging or rendering unusable homel ess shelte
individuals and families experiencing homel ess

4)YSignificantly increasing the number of peopl e
homel essness because homes become damaged or u

Reaching out to homeless persons (especially

i
T
;

ndi vi dual needs

he City will continue to support organizations tt
obust service delivery system to address unmet

RUSH, St at e, and | ocal fundisngt ad oassseersvsi caen dd ed d dvree

p
s

T
p

eople experiencing homelessness and will continue
ervice delivery system to address unmet needs fo

he Coalition collaborates with service delivery
hilanthropy to analyze existing system needs to

Poi-IniTi me ( PI T) Count and theegommuwnmigtayni Nedd by Ad:

a

- > —

c
h
h

nnually assesses the characteristics of the hom
mportant data wused by the Coalition and its st
omel ess. I n PYl 20&r6t, i nhe tCa tfyi wanci ally support

nnual PI'T Count. Additionally, the CoC Steering
ived experience to obtain input from codreami hnd:

n 2014, the CoC i mplemented a coordinated asses
oordinated entry system (CES), ensuring standard
omel essness at a variety of @cdeadsagmoatmmthss.adhiri s
omel ess individuals to the most appropriate seryv

CoC. This system continues to expand and is optin

i
a
h
[

ndividual s experiencing bomekbetsbresst geelOunhgeaup
s assessors and navigator s, ensuring full acces
ousing opportunities and services. The CES can r e
ncl bdiitngpot | i mited to RRH, Diversion, Income Now
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Addressing the emergency shelter and transiti

The City continues to fund service delivery agen
individuals and families. Services wild.l include
assistance, and operations cogd s Thes cCditaytdesd EWIG hi
address emergency shelter needs as discussed | at el

commusmitdyeg coordination of ESG and the CoC fundi nc¢
ESG recipientisgshitw i mgnttihruesystem toward peomphedt
with enhanced diversi onwialnld ¢omra&matitd @lnl y eseodiu ce sd

shelter and wultimately allow the syst.em to reach
Hel ping homeless persons (especially chroni ce
families with children, veterans and their far
transition to permanent housing and independ
peod of time that individuals and families exp
for homel ess individuals and families to aff
i ndividuals and families who were recently ho
The City is working towards the goal of ending ho

and HCDds Multifamily Housing Program continues t

HCD is also committed to utilizing various federal
County and the Co@Goueidgnflorapndi viedual s and fam
veterans, and unaccomfhaonuniseasgysttsh. hoRagihd!l de t o |

per manent housi ng -tbeyr mo fcfaesrei n gha nsahgoernte nt and fina
intervention has proven to be more than 85% effec
A system mapppienrd oegxnerdc iumader HUD technical assiste
30% of Houstonds homel ess phoopuusliantgi otno wsitlalbirleiqzuei.r e

The City of Houston was i mpacted by both the Hous
on May 17 -4R281X4 ,(BRd Hurricane Beryl, a President
2024 -47BWBX) . Di sasters di sr unpett wiolrek sl iofe si nadn dv i dwmp c
increased need for assistance and increased worKk

experiencing homelessness or at risk of homel essn
i ncreasedmewsaibteitnnge etni a s shreswssmiemg. and r e

The coordinated entry system, described previous
identifying people who are homel eshouamdgmowthiicm m
people who are chronically haomellieesss ,wiitnhd icvhiid udarlesn e
fleeing domestic violence, and unaccompanied yout

The CoC operates a coordinated Homel ess Response
and Conroe, and throughout Harri s, Fort Bend, an
admini stered by the Coalition famtyhd CHdGH¢lL esdheo
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Agency, and functions through coll aboration wi t
community partners across the region.

The Homel ess Response System is designed to redu
individuals and families experiterar hhoamd Inegs ssnt easbsi,|
coordinated aftcessedhiomtsemygent oomancanmthaBsggeéemenpe.]

Coordinated System Framewor Kk

The Homel ess Response System opedfatesedhrfoagewar
emphasizes coordination across outreach, shelter,
components include:

Coordinated Entry (CE)

A centralized access process that ensures consi st e
and services acr osfsundced rRegrinanne nAtl SuHpUpDor t i ve HoO U s
Housing (RRH) projects receive referrals through

Housing I nterventions

A range of héauschgdopgi @858, RRH, Transition@al Hou
designed to support rapid etxédértm fhouws ihmogned teashksinleistsy .

System Coordination

Ongoing collaboration among housing providers, b
empl oyment and income support providers, and | oc:
service gaps.

Datlanf or med Pl anning

Use of -lseyvsetlemdata and performance measures to gui
continuous i mprovement.

Street Outreach and Encampment Response
Street outreach and encampment r es/pdn sHeo meerl ee scso rRee s

System and serve as key entry points for i ndi vi
Coordinated outreach teams operate ageosusnshkeét &
individual s, assess housing and service needs, a

supportive services through Coordinated Entry.

Encampment response efforts emphasi ze consi sten
coordination among outreach providers, housing pr
transitions from unsheltered settsi.ngTlsheisnet oe fafpoprrtosp
with broader system goals to reduce unsheltered h
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Empl oyment , l ncome, and Housing Stability Support
Empl oyment and income supports are an i mportant
Homel ess Response System. Housing progr ams coor
enroll ment services, and i ncome supparrtnemr dwichemes
accesempdmy ment cash income.

Behavioral Heal th and Supportive Services Coordin
The Homel ess Response System prioritizes <coordin
providers to address service needs that i mpact hol
are prioritized for Per manentedSumpoarptpirvoep r H au i nnge
substance use, and healthcare supports. OQutreach
health and behavioral health partners to engage i

and support cosnaegtiamns omgohoag services.

System Performance and Accountability

System Performance Measur es reported to HUD dem
including reductions in the I ength of time indivi
homel essness following exits todifeérmmanheonniel lessniers
increases in successful placements into permanent
outcomes inform ongoing system planning and hi gh!

coordination ar ey nreeldetded ptadg tiurcsuHalrtter ed homel es s

Dat a, HMI S, and Governance

Coal iatdimdmi st ers the Homeless Management | nformat.i
HMI S supports Coordinated Entry, system perforr
reqguirements, including the Annual Homel es&ds A8 &S :
Ongoing training, technical assistance, and dat a

reporting across participating agenci es.

The-7TTOXO CoC is governed by a Steering Committee t

funding ©priorities, and performance outcomes. St
coordination across key system fuwmndctrieamn$, pecif od
management , and system planning. -T{Te méoCoahso ahd
coll aborative CoC Program Competition.

Ongoing Collaboration and Commitment

Local jurisdictions, including the City of Housto
TX00 CoC, supporting alignment between | ocal i nv

Response System. Through edadtvi puadntogrdandt sgsti e
TXX00 CoC remains committed to strédmgulsendi nHgo ma |
Response System and i mproving housing stability a
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Hel pi ngnkcowe individuals and families avoid becon

| owncome individuals and families and those who at

institutions and systems of care feathhas$abehl the

car e and ot her yout h facilities, and correction:

assistance from public or private agencies that

empl oyment, education, or youth needs

The City wildl fund sever al agencies that deliver

federal and state grants, providing:

T Shotrerm subsidies to defray rent and utility
eviction or utility termination notices or a

homel essness

T Security deposits and first monthds rent to pe
apart ment

T Case management ser vi cessoglevairnegd atnodw arradpsi dp rroebsl oe
receiving diversion services

T Rapid resolution case management and/or medi at

Preventing homel essness, especially family homel e
Coalition. The Coalition assists Houstonds homel e:c
ESG subrecipients, to heeglipesf anhialti ekse eipmptlheemme nstt asbtirl
financi al i ssues before being identified as O0home
The CoC developed a homel essness prevention eligi
becoming lIiterally homeless. This standard used HI
characteristics common amomgl pespl Pewkbodang bint ¢ h
potential clients, the agency initially conducts i

a warmofidntdo another homel essness prevention prov.
thespads needs for housing o-rofdt hesr asne ravpipcreosa.c hA i\
me mber of the initial i nttchkheeagenhcypdpectoivonesf aaf
provider to whom the person is being referred.

The CoC continues to execute a memorandum of wunde
homel ess service providers on behalf of the homel
mai nstream and homel ess suppor tmsv.e Tsheer vpi ucrepso soeu tosfi

MOUs is to help clients easily access mainstream
process or |l engthy waitlist. This includes develc
THRI VE programsmitlg-sakhdccenty and financi al mobi |l
include those I|isted in 24 CFR 576.400 (c), as we
programs to assist with increasing income and i mp
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The Coalition, along with 1|1 ocal public funding |
systems of care that di scharge people into homel
modi fying discharge plans to spsr ebwent discharge in
T Engaging in discharge planning with mainstreanm
physical health, c¢criminal justice, juvenile ju

T Working wi t h mai nstream partners to identi fy

di scharged people so that <c¢crisis housing and
pl acement strategy

T I'dentifying | ocal di scharge plans or practices
1T Engaging each system and discussing data and a
T Utilizing data to inform broader strategic pl a
The CoC has several di schargewipodei asesstancootrdi a
aging out of foster <care, persons exiting health
di scharged from correctionaloni nftithetconsdi Wiat le dt |
t hese institutions ar e being invited to coordi |
homel essness. Protocols have been developed to c

emergency roonms amrdo sheo stphd ajluri sdi cti on.

Di scussi on

HCD has established a relationship with the Coal it
and family homelessness. The City continues to su
participating, and provtdenfolrbkbewiunges that | ever

T I mpl ementing and operating the Homel ess Manage

9 Devel oping and i mplementing a Strategic Pl an
Homel essness

T Resource planning and prevention of service di

Homel esd THomentCount

T TXX00 Continuum of Care (CoC) Col |l aborative G
Conroe, and Pasadena; and Harri s, Mont gomery a

1T Performance measurement of CoC funded progr ams

f Managing Coordinated Entry for the CoC system

T CoC Steering Committee and workgroups

=

The Coalition continues to be the administrator o
(HMI'S) within the CoC. Since its initial i mplemen
repository of homel ess assistabhaeidatraguhaoluy us
reports and anal yses. Many feder al and | ocal fun

participation in HMIS.

The HMI'S software used is ClientTrack by Eccovia ¢
i mpl ementing proactive data quality measures and
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accuracy, and standardized data collection proces
partners by offering ongoing training and technic
to partners are conducted wenuafigstandcoadhemernmo
policies and procedures. The team hosts quarter!]|
di scuss recent activities, ongoing data quality i
The Coordinated Entry (CE) system continutsentedbe
Per manent Supportive Hoowssiimg egmrdj RapbsdrBReei ve r
Coordinated Entry. Bet ween the CEemrsdsdafemd323 aumxcd
individuals (over Dai kin Parkds <capacity) wer e 8
per manent,amdusiveg 7,800 persons were assisted by
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HOPWA Goal s
AR70 HOPWA 6G8dal20(1 ) ( 3)

One-year goals for the number of households to be provided housing through the use of HOPWA

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
Tenant-basedrental assistance

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds

Units proved in transitional and short -term housing facilities developed, leased, or operated with HOPWA funds

Total
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500
300

170

35

1,005
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BARRI ERS TO AFFORDABLE HOUSI NG
AR75 Barriers to addlo.r2dZab(lje) housi ng

ntroducti on

The City is committed to being a positive partner
chojcas ouSddtnieds@ nMAI DS M202502C0 nsol i dated Pl an

Actions it planned to remove or ameliorate th
serve as khdfordmdl saultdhusaaisnd and use control s,
| and, zoning ordinances, buildindieamodeas, ohee
policies affecting the return on residenti al
Th€ity aims to take. the following actions

Address housing mar ket -acnodn dmotdi eoroastnee hper sahs bft omo
decent housing and affordable housing:

T I'ncrease affordabl e housing supply by fundin

affordable rental housing
T Lower t he -andt mfodiemrtaadcme f ami |l i es to achieve hol
with down payment and closing cost assistance
T Continue home repair activities to | ower the <c
stock
T Work with I ending institutions to provide seryv
T I nvest in alternative forms of homeowner ship
19 Devel op additional revenue streams of funding
T Enhance the Citybds procedures to | everage res
homes or the rehabilitation of existing homes
T Diversify commuauisti esrdivimt xreami hedl di ngs to i mpr

l'ife for residents and businesses
T I'nitiate program changes for the Home Repairtr
residents spend waiting for assistance

nvest in building and | ead hazard remediation to

T Provide | ead hazard testing and/or remedi ati o
Repair Program

1T Reducebadead pai nt -haanzda rndosdieircadeewhousi ng wunits
with HHD and providing matching funding for fe

T I mprove partnerships and agreements with other
and concerted effort to reduce health and safe

T I'mprove housi ngndt me dienfcaorneel ohvo meowner s t hrough
Program
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T I mprove hazard assessment processebased mannt o

Strengthen inter/intragovernment al relationships
T I'nform and communicate with TDHCA requests for
T Coordinate with | ocal HUD officials and reques
T Continually improve HCDO®GSs monitoring and comg

inconsistencies or conflicts among federal, st
T Continue to provide technicalpradgsitstaafnfcoer dtad |
devel opers and public service agencies regardi
T Continue to refer complaints to substantially
which are equipped and trained to manage such
T I mprove partnerships with other City Departmen
processes increasing the barriers to affordabl
T Enhance communication with ot her City Depart
coll aborative effort to create strategies that

Use education to encourage policy decisions and
housi ng:

T Prepare information and materials about i mpedi
in presentations and meetings organized by ot
community groups

T Ensur e tthiamhe fhHhameabuyers are educated about fi
responsibilities of homeowners

Di scussi on

The City wild!l continue to pursue innovative part
engage in comprehensive planning efforts with rec
af fordabl e housing. I n prepaackatdrmne X¥toansihve rPdsaind
effort, and HCD will continue to use partnerships
HCD wi || continue to pursue other funding to ben
coll aboration with financi al institutions and ho
strategies and i mplement newhaougian®gb a&rsr iteor saddr es
The City of Houston is committed to i mproving cor
and analysis, collecting resident input, and expl

and to remove barriers to afhoedabbewboluswngh TCThe
to fund activities to provide and maintain afford
l'imit the creation or viability of affordabl e hou
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OTHER ACTI ONS
AR85 Ot her 08tt2060k)

l ntroducti on

The following describes the planned actions or st

T Address underserved needs

1T Foster and maintain affordable housing

T Evaluate ane arseedducpeailneadhazar ds

T Reduce the numbevelbffaovieir ¢y

T Develop an institutional structur e

T Enhance coordinati on

HCD&s needs ad49¢ssmencaf( ABabdamodancganteo wHoust oni a
reliable access to the internet and appropriate c
HCD consulted with Comcastds TtexABf Riergs one @drf dicre
access and affordability in Houston. Comcast advi ¢
Af fordable Connectivity Program (ACP), which prov
home broadbandnsetvi &ds, ahaesslit, Comcast -es¢comat e
residents in Harris County may be affected. This |
residents of available options to mairmstuai m epfl facred
resources where feasible. Continued investment i n
traininganfdormodoewcaadme resi dent s, senior s, j obseeke
remains i mportanty MhheeCbeguandu@paonting some of
made available through the Infrastructure I nvestm

be sustained where possible.

Many Houstonians are also vulnerable to hazardous
they are natwurally occurring or otherwise. The Ci
and strategies +Hkkatm irrmgrovved Yy eamgl. r8eme of t hose
presented bel ow.

Actions planned to address obstacles to meet.

The underserved are defined as whvls heludehloy dsi ¢ ha
di sability, -odlri-lfhiensi tai nqgu anteidtiycal condi tion. The wund
experiencing hovheohes swass i ms of domestic vi ol en
underserved population wmagmphecy meebdeéexemdpl owmeets,
aging housing stock, |l anguage barriers, and physi

I n November 2025, HCD announced a pa-dewmwelt sphi pa
phil ant hfruvompdecda | Giyty and County Housing Affordabil:
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be the -toustychoysing affordability strategy in t|
and city resources to maximize the amount of affo
ecosystem in Hah®iitsy CofunHoyu sathnan. Whil e this study

HR&A, the City and County, as wel |l as our partne
coll aborate and | everage resources to ensurse ttohat
housing that is attainable for households at al/l
In PY 2026, HCD wi | | strive to overcome the obsta
Leveraging its resources

T HCD wi || continue partnering with hoeuasseymigr yand

s helstyesrttceoomnecti ng tr apsnidt ipcemrara nhreonus isnugpporti ve
the homel ess.

T HCD wi | | continue to i mplement programs throug
var i odpsr onfoint agenci es

1T HCD staff will continue to resear ch.coanpppeltyi tfiovr
grant opportunities to fund and enhance commun

T HCD will research how funded activities can be
to |l ower costs for residents or make services

T The NOBAs public services, public facilities,
projectesvem@ager funding sources with formula f

T HCD wi |l continue to seek partnerships with e
realtors, buprddadfeiots§ uaddt nahholrgmreesdruWe ewsi.l | al
partner with agencies that help us | everage pr

funding to assist our residents.
Y HCD WweWwkerageformula and disaster recovery fund
Program activities and gap funding to construc

Assisting households increase their income and as
M1 HCD wi | | continue t o fund publ i c servi ci
ot heegsi sgramgrea ms, |l i ke childcar e, to help indi
family income.

f HCDOGs Compl i ahaei |lthritagitn@isdogo ni tr @ug i nel vy for ca
compliance to ensure that contractors are adh
training and employment andi coome ac¥FbhiopedDir & usi
wi || al so enfBarcoe tAlte Daviesnsure contractors
prevailing wage rates to employees.

§f HCD will continue to |l ook for new-amg smdadercatee

income persons through existing funding resour

@ 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing

f HCD will continue to support sutha elcealpg ehés i mp|

money management and generate wealth such as

t

Making housing and services available for the und

T HCD wi I | prioritize housing and services to t

special neédbusiRhagpiactrievi ties using ESG funds w
those who are victims of domestic violence.

1T HCD wi || al so wor k to coordinate services
t @ denrtesfoyur ces.

1 HCD wi |l continue to address ‘the rental hous
preference to developments for undersemsewwepodp
as our annual fad d eorcaalt i toaax pacroedists es as slbwisteld g ¢
formula funds wbmpl cSaedtiihaure T®4 requirements
avail able for persons with disabilities.

Advertising available services to the underserved

T HCD wi I | strive to hdolnd omeblnied ghhdadrihmeslsi mnido v
at agencies that serve special needs popul at i
|l east one virtual meeting to expand its reach.

T HCD wi || al so coordinate with existing public

promote programs.

mproving neighborhoods that are underserved

f HCD will revitalize communities by i njsrucvhi mg O
par ks, i brari es, community cendand, bheahthlanc
infrastructure (e.g. streets, dr aiis&kge ,angdt o rmmp
safety

T HCD wi Il target new single family homes and

neighborhoods that are at risk of displacement

devel opment s.

Actions planned to foster and maintain afford

As of February 2026, HCDG6s multifamily compliance
120 developments, and because of federal and | ocal
restricted. Ef fecti ve r eloatdiadn seh ihposu swintgho foeoattelad p &
housing, advocacy groups, l ender s, community grou
the number of restricted units is maintained.

Houston and Harris County remained relatively affoc

housing production generally kept pace with job

ncluding the absence of conwvergtuilandalonsonihmg add
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density in the urban core, supported this product:i
attainabl ei ioomeneldo asnehol ds . ,tFhoer neexdai rdipd res,il wgnhe2r@el 4p
(approxi mately $157,000) wasi neolme helucw hawhdat c al
(approximately $233,000) . However, renter afforda
the 2010s, the medlidncoeind enothoasktord median rent
extremelnyconmew rd80%e A8l  Ohave remained s-IiBspandeémic

affordability pressures have intensified and negxpa
mar kreatt e renter s-iacdmemotiemabeyers as rents and ho
faster than household incomes. Bet ween 2018 and

about 22%, while median rents r osde aabboouutt 5301%6 aTnhdi ¢
is also reflected i n dceocslti noipntgi oanvsa i lianbcilluidtiyn go fa |Isol
selling for under $250, 000 and a significant | os
Looking aheadopwphowetiedogti nue to increase deman
additional Harris County households by 2036, near
80% AMI . Maintaining affordability will sterqautiegi es
that align new supply with hoeasthwohidt $ hcoamé&ssupp e
in locations that reduce flood risk and i mprove a
This year, under the Mayords Plan to End Street H
recovery, phil anthropic, and partnering abgaermrciyerf,

systceoonmnecting transitional buwiulsdinmgg cTahlel eCd tdy4 purEl
plans to own and fund the operations of a transit
and fund operations at the Cityds Navigation Cent

Not only is the City increasing opportunities 1in
|l ead efforts to develop permanent supportive hous
homel essness among veter aorus,t ofnrami |l i es, and youth

By providing analysis of homeless needs, coordina
the City wild.l continue to encourage affordabl e he
coll aborate with public andders$ vaanedhbdbusangedayge
resilient, decent , saf e, and affordable housing.

HCD will also create new affordabl e r eanntda|mohdoeursaitne
i ncome households. HCD will continue to solicit ar
that | everage available fulnydst o maxeatiei mgwt afef or d
but also to preserve existing rental homes.

HCD generally pogaypi desdumgt d o30 mul tifamily devel o
to provide the remaining funds. I n PY 2026, mul t |
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Rushmor e, New Hope Housing ( NHH) Avenue C, Boul
completion of these developments, thesrqreswilictlked o
uni ts.

In PY 2026, HCD staff wi || continue to reach out
period omeisncomeed units to identify options to e
HCD will also preserve and exfamdltyhdouspmlgy i of Pai
the rehabil it aftdaminl yofholne ssianngd et he c onfsamiulcyt i Monmeo

Home repair staff have f ocuisleld roeml € ansxcea ea s rngc Wwragme
expand the poodndofpfrooddbnoptoéctor ssFaniihley SHoongd eDev el

program has provided technical assistance to CHD
developers build capacity. This will increase th
residents awhéeeski pboamrd -tmarimthad winsilmoghrgaf fordabil ity
Hurricane Beryl and other recent disaster events r

in Houston and created an urgent need for new hom
of homes damaged by recent flllo ocdo netviennutes .ti ompsaePrifveed Oc

households while |l everaging | ocal, feder al , and
develop and rehabilitate affordabl e homes. For exséa
wi || provider fi mameien gfsairmglye devel opments t hat

homeownership opportunities.

I n July 2024, Housing Alliance HTX was awarded a
Grant. This initiative wil!/ redevelop the Cuney H
Ward neighborhood. The -&pplyi coadretHfofwesd iomd i &anda icso

Nei ghborhood portion of the i mplementation grant,

community economic development within and around

The City also coordinates with its Housing Financ:
devel opment of affordable housing. The Houston Ho
devel opment and redevelopmenh gapafifionadabigempd$ io
for federal hsuppogtedxdevetdbpment. HHFC -egseampso &
private activity bonds, which can be used to hel

mortgage fi nathec i mgdidmnowme dHow st oni ans

Actions planned-basededacet| hadar ds

In PY 2026, HCD will eYpespdi-GdBptrdodandsmsf ohr begtd t
| mpact Nei ghbBarsheodo dPalienatd Hazar d Reduction Program
Department (HHD) and through home repair activiti
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Hi gghmpactBdsead Pai nt Hazard Reduction Program

HCD and HHDO®ds Bureau of Community and Chil drends

t

ogether to reduce | ead hazar ds. Since 1996, HHI

Department of Housing and Urban -DeseldnpmaecntzafH4YD

establish Healthy Heamas nprdiemcadcmpeebousi h@wuni ts wi
Houston. Previously, BCCEHGBa sleeda dP ap rna g r tharze aw ads Ctoh
(LBPHC) funded by the LeadibazédtLtHRRe¢dGecainon Demwen
program wil |l be funded by f eBdaesreadl Pgariannt sHa ziamrcdl uRdei
Grant .

Beginning in 2020, HHD used HCDO6s funding as matc

t

he removiadsed paiadt in 4 contiguous census tract s

Super Nei ghbor hoods. With thehhelBICCkiH @ERBGof madd

r
f
t

eduction and remediation on approximately 50 home
unding to tbhhsedHPalimadi nitiative under this prog
0 seek additlemalafandteagctuor-basedepauntesetioct i

Home Repair Program Lead Activities
Since HCD staff does not presume t-baskeazar o measr bh

r
b
a
f

e

epair activities,pacCDyhcoersraetdoirsiedathcodduct F

ased paint, mold, -padtgesbenstoact3hal sbi mdnitor t
cl earance | etttbehre dse aad taebsattaenmeemntt . HCD st aff ensu
or |l ead hazard abatheanrecaatdcson dl i amdyd t os § elgaud cht i ons a
nsutrresbme repair services are provided in a timel

Actions planned to reducleeuwédle fnambleiresosf pover

HCD provides many services intended to help reduc
carry the following strategies and actions over t|
Il ncreasing i ncome
T Fund job training, childcare, and educational
i ncome.
Buil ding Financial Assets
T Provide profoer@msieofalnancnal counseling to all F
t he Houston Financi al Empower meand Ceao dienrcaa ngeF E C
residents. FECs are staffed with tpoohebkpiopral!l
manage their money, pay down debt, and establ:i
available in both English and Spani sh.

T Provide home repair assistance to households t
make necessary repairs.
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T Create affordable multifamily homes through n
reduces the housing cost for LMI households an
1T Provide workshops (like the 360 Road to Home
homeowners and potenti al homebuyers that i mpr
credit and maintenance expectations, as evel | a
for those who may pass away or become incapaci

Acqguiring Real Property Assets

T Create opportunities for L MI households to be
sinfgbhmily home devel opment through technical a

Actions planned to develop institutional stru

Internally, HCD is comprised of five major functi
Single Family Housing, and Public Services), Finar
Reporting, Compliance amd &roammusi Admii minst raantdi dru,t r
current structure highlights HCD&s commitment to
manner to guarantee an efficient wuse of public ar
form ofplacschoment s. Underlying this effort is the
coordination on projects involving other City dep

HCD wi || coordinate with Houston Public Works, th
on i mpl ementation of the proposed proact i-rvies kap a
multifamily properties, i ncludi ng @wahlairg nnnge nptr oocfe scsa
311 trends, repeat violations, and habitabil it
accountability and i mprawd modismcaogneeg urad sitdyerntosr. | o

HCDwill addressgaps and improve institutional structure using the following strategies:

T Reduce and/ or all eviate any gaps in services
community devel opment i mprovements (primarily
o In 202 he City HonmnscodmudelaResssip ons e flutlrlayt eignyt o
with the hiring of Director Mi chael Ni chol
Houston Coalition for the Homel ess. The re
homel essness response within HCDeamedtighiet e v i
delivery of housing and community devel opme

housing) to eligible residents.

o The Multifamily/ Commercial program area exp
t he Affordable Home Development Program, wh
family devel opments. The Multifamily progr
resouarncde si nf or mati on and provide technical
devel op affordable rental homes.

0 HCERxpetcaamprdomBep®rogsamVvievkey st r odcdweow ng
nonpranfdi-pfrooddntractors to the pool of appro

o HCDO6s Home Repair Program wil/ al so contin
i mproving its application process and asses
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o The CHDO Singl e Family Ho me Devel opmen
todengapgst afafpaeandegyv ednoapr k efili g e atcehr gp b p d

ulations and i mprove homeownhership outcomes

0 The Public Services team continues to i mpro
people living with HIV/AI DS and to enhance

o The Publ ic Facilities dafefaectiive f aauwscidi men
finiprhejdect s.

o HCD will al so work with other City Departn
Department (GSD) to determine ways to partr
Strategic Procurement Division (SPD) to i mp

T HCD wiolrlk wi t h and financially support vari ou
organi zations ( CHDOG=)n d o pnordicetr cact gge i me il gophwb or h o o d s
affordable housing for the elderly, veterans, a

o HCD wil!l f-uemdt idHDeGA organizations -fta@amideyve
homes.

o HCD will work to i mprove marketing to ensur

o HCD will continue to i mplement new paymen
receive mor e ti mely rei mbur sement s and I
ensuhei mebmpl eti on of construction in the f

o HCD will work to i mprove ways to track and

T HCD wid lesut abli shed partnerships to identify op
that have sources of funding to construct or o]
o HCP HHa&EC#Housi ng Al BhdnoaearHTXYunterparts at
continue trehplbanit@ei on of housing units
o0 HCD wointli nchbairtedl ati onships withinfdi daemdieals it

better informed on housing, materi al and in
upcoming projects.

o HCD will continue to partner with realtors
mi ngr ictommuand iiesntome areas of the city, t

HCDG6s Homebuyer A2si0s t(dHBAL Rr.dgr am

o Continue to cultivate strong working relat
ensure the availability of private famding
moderianteceome homebuyers.

Actions planned to enhance coordination betw

soci al service agenci es
As the | ead agency in the Annual Action Plan (Pl a
common vision with its partners in the public ant

vision promotes community develocpmecgtsanad mai Mme
out comes.

HCD wi | | continue to enhance coordination efforts
of these efforts are described in the following s
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Coalition for the Homeless Houston/ Harris County
HCD funder HMd Bphatadb | £y stiehhhS ipsri mary data system
Coalition, used to track information related to 1
popul ation. Such data informs efforts to address
in coopeilhataigemcwiets across several counti es. HCD
analyze HMI'S data to enhance coordination betwee
homel ess housing providers. I n additionrt sHCIDn f it m
coordinationl 6f me¢ h€o Pt neach year, which serves
funding.

Continuum of Care (CoC)

The CoC brings together | ocal gover nment uni t s,
strategize and plan for future activities to addr
of the CoC Steering Committee alndconrmtri nwes Ch&€ iwopl
of the integrated care service detéenvtemembde!| hehat
providers, and hometlce sssupearvti cheo wpsiornvg dsetrasbi | ity

Addressing Homel essness

HCD and the Mayvwealdean od fli € & ddo utshtroonubgsh Hohmee | es s, Resp
to expancemppdhmuyi ng opportunities.

HCD wi I | work to enhance coordination between ho
effort to i mplement strategies to end chronic and

City Departments

HCD will also continue exploring ways to partner v
align efforts, and |l everage resources. Our focus |
habitability inspectimins haovenasugafda hahahkhiltltablee i gl

Di scussi on

The City of Houston is continuously refining its
based paint hazards, reduce the number of familie
enhance coordination. By ewdlangiimg groeoatdd rn add lolna kac
work to create an environment in which affordable
is sustained and encouraged. HCD staff will conti
varigesciaaes throughout PY 2026 in support of i ts
Cultivating and strengthening relationships with
also i mprove the delivery of activities funded th

The City provides homebuyer assistance through i/

HOME affordable homeownership |imits provided by
in buying a home and receivinglasfamitbhgpcéelombr ey
Program must have a household income that does no
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homebuyer counselidicreg ttiHri ecudg hh oametblilly er counseling o
the property as their principadnd ecsandpelnyc ewiftohr tthhee
Family Home Development Program Guidelines and re
i mit t he beneficiaries or gi ve preferences; t h
Devel opment appl icooat, i erer scerd & afsiisst upon referral
interested in purchasing a home or receiving CHDO

through the CHDO Single Family Home Devel opment P
programrough HCD and t hrough participating CH
(https:// houstontx.gov/ housing/chdo. ht ml) .
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PROGRAM SPECIFI C REQUI REMENTS
Program Speci fo9d . ROPUYilr) € e r2t, st )

AR9 O

ntroducti on

This section addresses the program-specific requirements for the Annual Action Plan. It includes the
required information for CDBG, HOME, HOPWA, and ESG.

Community Devel opment Bl ock
91.220(L) (1)

Grant

Progr

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The followingtable identifies program income that is available for use and is included
in projects to be carried out.

Tabl4CDBG Program | ncome
1. Thetotal amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guaranteesthat will be used during the yearto
addressthe priority needs and specific objectives identified in the grantee's strategic plan.

3. Theamount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use hasnot been
included in a prior statement or plan

5. Theamount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

Tabl®CDBRBequirements

1. Theamount of urgent need activities

2. The estimated percentage of CDBGfunds that will be used for activities that benefit persons of low
and moderate income.

Overall Benefit - A consecutive period of one, two or three years may be used to determine that a
minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered thatinclude this Annual Action Plan.
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$61,940.20

$0.00

$0.00
$0.00

$0.00
$61,940.20

90.0%
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HOME I nvestment Partnership Program (HC
91.220(1 ) (2)

A description ofi novtehsethmeineigms bdfyond those 1id

Section 92.205 is as foll ows:
The City does not use other forms of investment b
A description of the guidelines that wild/l be

when used for homebuyer activities as require

In PY 2026, HCD wi |l | util i ze -aas sriesdeaept uhroemeroevqiLeir rs
constructed underFatnhd yCHD®DOneSiDregvled op ment Progr am,
92.254, to recover the direct HOMBEvnspucbcsuipdiye di fd utrhien
affordabiHCbyagrei ®sl.t o the minimum recapture prov
whemssi sthegdienmel opment of new homes by CHDOs.

The required minimum affordability period for homi
t he HCD program is shown bel ow.

Tabl eHOBE Subsidy Amounts and Mini mum Affordabil i/

Direct HOME Minimum Period of
Subsidy Affordability
Under $ 25,000 5 years
$ 25,000.0 - $ 50,000 10 years
Over $ 50,000 15 years

The direct HOME subsidy is the amount of HOME ass
uni t and may include downpayment, closing cost,
direct subsidies that reducevoheeptochasafproirdeahbi

According to the recapture requirements of the CF

assistance, which is a direct HOME subsidy, is pr.
as 2nd mortgage financing. Thy talse ipritepme rhtoynedu yleir
residence through the affordability period. Onc ¢
restrictions wild/l apply. I f the property is sold
ot her wi-esemmloinatnht twhe recapture requirements during
recapture a portion of the direct HOME subsidy pr
receives a return on the sale. Ther atea dgya stithse, @ mo w m
of the direct HOME subsidy due at sale. The homeb
amount is |imitedavaitakl eaetrpmockedsal e. Net pro
price minus superior | oan repayment (other than H

@ 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing

I n the case of default during the affordability peé
City under the homebuyer written agreement, mortog
any covenants running withoft hkomanpur dmadgeée eadgreerert
utilize the recapture provision, as discussed abo:

(see HOME Program regul ations at 24 CFR 92.254(a)

A description of the guidelines for resale or
units acquired with HOME funds? See 24 CFR 92
As mentioned in the previous section, the period
bet ween the homebuyer and HCD through | oan and pr
are not l i mited t o, t he Loan SNoamrd QGadredilLtiiecans ,t hano

Restriction.

Recapture is triggered wheaemmplha@ameb wyera edamdd n
following constitutes a default as defined by the

T A Homeowner f-actspyvotbwnproperty as their prin
T A Homeowner transfers any interest in the prop
T A Homeowner fails to follow the terms of the |

Annual l vy, HCD confirms homeowner compliance by
pri mary occupancy of the home purchased with fede¢e
period. The default and recaptwyrearmpmomtcelses @ st a mli it

Pl ans for using HOME funds to refinance exi st
t hat i's rehabilitated with HOME funds along
guidelines required that wil!/ be used under 2

I n accordance with 24 CFR 92.206(b) and 24 CFR 91
HOME i nanced projects under specific conditions an

Applicants must demonstrate that
T Rehabilitation is the primary eligible actiwvit
o A rehab in which HOME funds are used to red
considered rehabilitation and refinancing
o Applicants can demonstrate compliance by
rehabilitation per unit
T Property will megee¢at haf fat eéalieldi Ly peri od
f The project, based on the included feasibilit
popul ation over the affordability period
T The rehabilitated property wil!/| have at |l east
accessible and 2 percent designated, as appro

i mpaired
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T New investments are being made
o Maintains current af fordabl e units; creates
o0 Funds a project that I|ies within the | imits
A rehabilitation project in which all/l HOME funds
refinancing. HOME funds <cannot be used to refina
federal program, including CDBG.
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Emergency Solutions Grant (ESG) Referen

l nclude written standards for providing ESG a

Written standards for providing ESG assistance ar

2024.

I f the Continuum of Care has established centi
t hat meets HUD requirements, describe that C
Ssystem.

The Continuum of Care (CoC) in the Houston area ha
System that meets HUD requirements. I'n January 2(
i mpl emented. The system begaennd udfl tihmepl|summdaratd fon:
2013, the four | ocal jurisdictions, the Coalition
to discuss strategies around the ESG program and

devel optdreowcmadti nued i mpl ementation of Coordinate

Rapid Rehousing and Homel essness Prevention resou

The ESG homel essness ghroeauvsd mtgi opnr oagnrda mrsa puisde rceo mmo n
eligibility <criteria. Clients may access homel es
housing services at any point mhtéetehemstemsndsst
resources for those most at ri sk of homel essness,
factors for homel essness were used to develop a
effectiveness,enthe Whhd ameackesemdd ineligible for |
to see if they access shel-heusbnghpmefgeamssead gect
popul ation groups that would benefit from the mod

|l dentify the proceawarfdss amadki chgs csruibbe how th
available to private nonprofit organi-hasedns
organi zations) .

HCD selects projects for funding based on the g
stakehdduwcehr sas the CoC Lead Agency and Harris Cour

I n the spring ofa®d0yhaniB@Di val oteevrd ously funded u
Program to continue operating and administering pr

next Notice of Funding Afqaialraeo? étfy wil | be issue
Some of the ESG resources may go to organizati ons:s
Those organizations outside the city Ilimits are

Shelter providers. Funds wefitbereesseéedntforofacthei C
may include emergency shelter, street outhmescmg.h
HMI'S services continue to be funded out of the ES
Agency and HMI'S Administrator, continues to recei
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Il f the jurisdiction is unable to meet the honm
576.405(a), the jurisdiction must specify its
homel ess or formerly homel ess i ndividual s [
decisions regarding facilities and services f

The City of Houston meets the homeless participat
ESG juri smdorcthlons As a part of the planning role
are taken from the CoC St eer iCogunCeoimmi tGoe@d s Chocntsiuonm
analysis from HMIS.

With this informati on, ESG jurisdictions, i ncl udi
and certain priorities. The Coalition for the Hor
people who are currently or tfwor melrdgeshoome!| ehe. C
Commi ttee, which consists of 19 members, are desi

who have experienced homel essness.

Describe performance standards for evalwuating

I n consultation with the Coalition and other Emer
HCD has developed program standards for Emergency
Housing, and HMIS activities.

For these standards, the initial data collection i
have been working taidset asllaindlardemmwnitthyat t he com
goals. The CoC will me a s uraet ptrowaegruens s ayh d vearhedi vt i hdous ael
grantee |l evel. HCD wi | | use the data collected on
to analyze effective programs and establish more

Standards were updated in PY 2024.
ESG standards for performance continue to be base

Number and percentage of people exiting to a know

This outcome will be measured by evaluating HMI S ¢
data quality and provide better information on cl
standard is to help the moCpheaneplsairepamd hemdalces g hi
picture of which program models are successful i n
for clients. The data wil!/l also help the communi

returni negl eesosmheosns and have the highest needs.

Number and percentage of people assisted idhosgerc
outcome will be measured by detailing tHectgpesng
barriers so that clients using emergency shelter

transitional holsu sign@anedenrwaipé@ds.r eHCD endeavors to

l'iving both on the streby meaduchngmkeageneys shaddi
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barriers wildl increase the I|likelihood of positiwv
emergency shelter.

Number and percent of people who increase income
progr ams

This outcome wil/l help the community measure the
emergency shelters. For Ho me lheosussniensgs, Ptrheev eChotG owii lal
performance standards to hel prmeratsiuors tfher stute ec s
recognizes that cliemdwssiwhg asegiestvaen Rapwidl IRehave a
|l i kely higher barriers to maintaining permanent h
t hough t hef are absautrhre spr ograms are the same.

Di scussi on

The City of Houston continues to work together wi

revise standards of performance and service del i ve
ar ea, HCD tries to |leveragsupesotr vaeid nenadabdbt ei res
those experiencing homel essné&®y o@ti dat freskblod &
support, HCD reserves the right to focus grant f ur
eligible compwhentaffgpesd di saster areas. As need

awards to amadnproadi gani zations to address direct
provide temporary support tor efxprachda pnegr amt beic u!
outreach or case management that can be utilized ¢
and existing clients into permanent housing.
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Housing Opportunities for Persons with

Goal s

HCD solicits proposals for HOPWA sponsors through

year s. Selected sponsors are contraectagd efxdrencme® ny
four total extensions, i f alel meogsrte eamecretn tr eNQOFIAr emner
2025, where several agencies were selected as pro
14 applications submitted, anpl dRslwtaceatéeel eotved. bl
adjust per actwual funding received

T $3,012,697.56 for operating costs to provide 2
f acdiblaisteyd housing

$2,851,920.19 for supportive services serving
$5,290,627.49 folraspad jreecrtt awlr asesniasnttance for 30
$2, 375,598 :t4e3r nfi orre nsthhormort gage, and utility sul
$69, 119. 25 for Resource |l dentification and Tec
$111,191.83 for Housing Information for 50 ind
$450,777.69 for Grantee Administration
$863,990.57 for Sponsor Administration

= =4 =4 4 -4 -4 4

Di scussi on

HOPWA activities in PY 2026 are expected to serve
or are affected by HIV/AI DS. Services wildl be | oc
Area (EMSA). HCD conti nuesSRRytamm swhrite &d aan nmenngb eCro um
and an HCD staff member also serves on the Priori

I n addition to receiving critical community healt
meet withrtbFWer s regularly to receive informatio
the current providers. HCD has been meeting with
2022, to discuss current needs, brardii &lresg wwitthh cdtit
sponsors regarding program operations. When HCD r ¢

White and from HOPWA providers, HCD can adjust fu

HCD&ds HOPWA program has used HUDOs Homel ess Manag
client database for HOPWA programming since 2014
programming to work alongside the Coordimatbe¢d eiEr

homel ess, essential services, and housing assista
Using HMI S, Project Sponsors are able to track t}
amount of rent received, i . e., full mont h or hal
received rent for a full manmonthal f HEDmdetf hphesr a

particular participantds year (one year from the
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The HOPWA Program uses HUDO®ds Fair Market Rent (FWN
housing authorityds Housing Choice Voucher basic
FMR rent payment standard as an option.
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3 Houston/Harris County
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5 SEARCH, Inc.
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7 Child Care Council of Greater Houston
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Program Status
O Ongoing
Water Features
Parks
- COH City Limits
—— Major Roads

PY 2026 Multifamily Housing
Investment (CDBG & HOME)

ID Developments

1 NHH Wheatley

2 Boulevard 61

3 Retreat at Esther
4 The Rushmore

HOUSING AND &
BVELOPMENT N
P22
| P — P78,

Data Sources: City of Houston Housing and Community Development
Department

Disclaimer:

Al data is prepared and made available for general reference purposes only
and should not be used or relied upon for specific applications, without
independent verifi L

The City of Houston neither represents, nor warrants the data accuracy, or
ccompleteness, nor will the City of Houston accept liability of any kind in
conjunction with its use.

Production Date: 2/16/2026
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PY 2026 Child Care Program
(CDBG)

1 Child Care Council of Greater Houston, Inc.
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4 Wesley Community Center, Inc.
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PY 2026 Homeless Activities
(ESG)

1 Catholic Charities

2 Coalition for the Homeless

3 Covenant House Texas

4 Harris County Domestic Violence
Coordinating Council (HCDVCC)
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APPENDI X 2: APPLI CATI ONS AND CERTI

EXHI BI' T A

Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preappiication New |
[<] Application [ ] Continuation * Other (Specify):

[ ] changsdiComected Application | [ ] Revisien

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5h. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: |C‘_t§,r of Houston |

* b. EmployenTaxpayer ldeniification Number (EINTIN): *c. UEL

T4-6001164 | |JQD'U-‘AC'EBKCKF5

d. Address:

* Street1: |213El Travis Street |
Streetz: |

* City: Houston
County/Parish: | |

* State: |TX: Texas |
Province: | |

* Country: |USIL: UNITED STATES |

* Zip/ Postal Code: fi7002-3103 |

e. Organizational Unit:

Department Name: Division Name:

|Housing and Community Dewv. | |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | * First Name: Michasel |

Middle Name: |~

C

* Last Mame: Nichols |

Suffic ‘

Tithe: |Direct.or

Organizafional Affiliation:

* Telephone Number: |34E—65'_—5351 Fax Number- |

* Email: |Hi-:hael. Nichols@houstontx.gov |
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

|E: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3 Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Housing and Urban Development

11. Assistance Listing Number:

[14.213
Assistance Listing Title:

Community Dewvelopment Block Grant

*12. Funding Opportunity Number:

* Title:

13. Competition Identification Mumber:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Atachment | | Detete Attachment | | view Atiachment

* 15. Descriptive Title of Applicant's Project:

Community Development Block Grant - PY 2026

Aftach supporting documents as specified in agency instructions.
Add Attachments Delete Attachments | | View Attachments
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Application for Federal Assistance SF-424

16. Congressional Districts OF.

2 ropican 5 ProgramPrec

Attach an additional list of Program/Project Congressional Districts if needed.
CoH Congressional Districts.docs | | Addatacrment | | Delete Atachment | | view Attachment |

17. Proposed Project:

*a StartDater |07/01/2026 *b.End Date: |06/30/2027

18. Estimated Funding ($):

* a. Federal 25,840,198.0
* b. Applicant

* c. State

*d. Local

* e Other

.t e £1,940.2

25,802,138.2

* 9. TOTAL

* 149, Is Application Subject to Review By State Under Executive Order 12372 Process?

D 4. This application was made available to the State under the Executive Order 12372 Process for review on I:I
El b. Program is subject to E.O. 12372 but has not been selected by the State for review.
E c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[l Yes E No

If "Yes", provide explanation and attach
| | | Add Attachment | | Delete Attachment | | View Aftachment

21. "By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree fo
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

4] = 1 AGReEE

** The list of cerifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefic | | “ FirstName: | Jonn |

Middle Mame: | |

* Last Mame: |h‘hitmire |

Suffix: | |
* Title: hayox |
* Telephone Number: |713—E3—|'—':|3ll | Fax Mumber: |

* Email: |J0hn.h’hitmire@houstontx.qov

Srr———
* Signature of Authorized Representative: *Date Signed:  |/24/2026
Dl desbe=
LN Eoculigned Ey:

CJ;#-}- G sen

ESTHEIFGATEHM
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[ ViewBurden Statement ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009
Expiration Date: 06/30/2028

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
* Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be nofified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, 8. Will comply with the Intergovemmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.S.C_ §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standards of merit systems for programs funded
of project costs) to ensure proper planning, under one of the 19 statutes or regulations specified in
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnel Administration (5 C.F.R. 900, Subpart F).

2. Wil give the awarding agency, the Comptroller General 9. Will comply with the Lead-Based Paint Poisoning
of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §§4801 et seq.) which
the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.

a proper accounting system in accordance with ) i

generally accepted accounting standards or agency 10. Will comply with all Federal statutes relating to non-

directives. discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

3. Will not dispese of, modify the use of, or change the which prohibits discrimination on the basis of race,
ferms of the real property title or other interest in the color or national origin; (b) Title 1X of the Education
site and facilities without permission and instructions Amendments of 1972, as amended (20 U.S.C. §§1681
from the awarding agency. Will record the Federal 1683, and 1685-1686), which prohibits discrimination
interest in the title of real property in accordance with on the basis of sex; (c) Section 504 of the
awarding agency directives and will include a covenant Rehabilitation Act of 1973, as amended (29) US.C.
in the title of real property acquired in whole or in part §794), which prohibits discrimination on the basis of
with Federal assistance funds to assure handicaps; (d) the Age Discrimination Act of 1975, as
nondiscrimination during the useful life of the project. amended (42 U.S.C. §§6101-6107), which prohibits

4. Will comply with the requirements of the assistance discrimination on the basis of age; (e) the Drug Abuse
awarding agency with regard to the drafting, review and Office and Treatment Act of 1972 (P.L. 92-255), as
approval of construction plans and specifications. amended relating to nondls.cnm|_namn on the basis of

drug abuse; (f) the Comprehensive Alcohol Abuse and

5. Will provide and maintain competent and adequate Alcohalism Prevention, Treatment and Rehabilitation
engineering supervision at the construction site to Act of 1970 (P.L. 91-616), as amended, relating to
ensure that the complete work conforms with the nondiscrimination on the basis of alcohol abuse or
approved plans and specifications and will furnish alcoholism; (g) §§523 and 527 of the Public Health
progressive reports and such other information as may be Service Actof 1912 (42 U.5.C. §§290 dd-3and 230 ee
required by the assistance awarding agency or State. 3), as amended, relating to confidentiality of alcohol

and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 etseq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

6. Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

2026 ANNUAL ACTION PLAN
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11.

Will comply, or has already complied, with the
requirements of Titles Il and 11l of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs_ These requirements apply to all interests in real
property acquired for project purposes regardiess of
Federal participation in purchases.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.): (q)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

12, Will comply with the provisions of the Hatch Act (5 US.C 16. Will comply with the Wild and Scenic Rivers Act of
- S 1968 (16 U.S.C. §§1271 et seq.) related to protecti
§§1501-1508 and 7324-7328) which limit the political o o sl coreonts of I o
activities of employees whose principal employment wild and scenic rivers system.
activities are funded in whole or in panwitn Federal funds.
. . o . 17. Wil assist the awarding agency in assuring compliance
13. Will comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
Bacon Act (40 U.S.C. §§276ato 276a-7), the Copeland Act Act of 1966, as amended (16 U.S.C. §470), EO 11593
ﬁgrhjﬁd%rfigc SZ ';gt; % t‘;fdgr-d?;é‘t}-{ :ST}“;ECC%'{‘;;? (identification and protection of historic properties), and
o - the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1974 (16 US % §§469a-1 et seq)
construction subagreements. T )
. . i 18. Wil cause to be performed the required financial and
14. Will comply with flood insurance: purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1973 Act Amendments of 1996 and OMB Circular No. A-133,
(P.L. 93-234) which requires recipients in a special flood "audits of States. Local Govemments. and Non-Profit
hazard area to participate in the program and to purchase Organizations.” ’ ’
flood insurance if the total cost of insurable construction ’
and acquisition is $10,000 or more. 19.  Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
15.  Will comply with environmental standards which may be goveming this program -1€9 ’ P
prescribed pursuant to the following: (a) institution of )
environmental quality control measures under the National 20. Will comply with the requirements of Section 106(g) of
Environmental Policy Actof 1969 (P.L. 91- the Trafficking Victims Protection Act (TVPA) of 2000, as
190) and Executive Order (EO) 11514; (b) nofification amended (22 U.S.C. 7104) which prohibits grant award
of violating faciliies pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11990; (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in floodplains in accordance that the award is in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed Lln'der the CDEStEi Zone Managa“ent A[ﬂ 0' a‘wal'd or Subaw-ards under the aw-ard_
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
Tulal=] W
Mayor
Q»&i’m!r.‘—a
APPLICANT ORGANIZATIGN [c oo e | DATE SUBMITTED
City of Houston T | Idf24f2(]26 I
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CDBG Budget Page
CDBG Funds Allocation Percentage

CDBG Grant Award $25,840.198.00 99 8%
Projected Program Income $61.940.20 0.02%
Total CDBG Funding $25902,138.20 100.00%
Uses

Elllj:lbel:‘fj’,f ?ENIEES (Homeless, Social Services, Youth, Special Needs, $3.844.223.00 14,849,
ESG Match $500,000 1.93%
Homeownership Assistance 31,012,874 .89 391%
Single-Family Home Repair $3,191.462.58 12.32%
Lead-Based Paint $202,056 88 0.78%
Multifamily Housing (Rehab) $11.131.261.91 42 97%
Economic Development $839,313.21 3.24%
Program Administration $5,180,945.73 20.00%
TOTAL $25,902,138.20 100.00%

*Program Administration up to 20% of Grant Amount + Program Income

@ 2026 ANNUAL ACTION PLAN
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http://www.houstontx.gov/housing

CDBG Estimated Program Income

CDBG Projected Program Income Allocation

Sources

Projected Program Income $61,940.20

Uses

Egg!:ji ,SEeE;er_.,rs) (Homeless, Social Services, Youth, Special $9,177.44
ESG Match $1,200.93
Homeownership Assistance $2.423 25
Single-Family Home Repair $7.632.27
Lead-Based Paint $482.04
Multifamily Housing (Rehab) $26,618.57
Economic Development $2,008.65
Program Administration $12,388.65
TOTAL $61,940.20

e 2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

*1. Type of Submission: * 2 Type of Application: * If Revision, select appropriate letter{s):
[] Preappiication New |
Application [] Continuation * Other (Specify):

[ ] ChangediComected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity ldentifier: 5b. Federal Award |dentifier:
| !

State Use Only:

6. Date Received by State: |:| 7. State Application ldentifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: |Cit§,—' of Houston l

* b. EmployenTaxpayer ldeniification Number (EINTIN): *¢. UEE

[74-6001164 | | [s4rn069xoxes

d. Address:

* Street!: [2100 Travis street |

* City: |Houst-:m |
CountyParish: | |

* State: |'IX: Texas |
Province: | |

* Country: [sa: UNITED STATES |

* Zip/ Postal Code: §7002-3103 |

e. Organizational Unit:

Department Name: Division MName:

Housing and Community Dev. | |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: Michasl ‘

Middle Name: |

*LastName: |gichols |
Suffiz:

Title: |Di rector

Organizational Affiliation:
| |

* Telephone Number: F4E_55;_5351 Fax Number: |

* Email: |Hichael.Nichola@houst-:mtx.gov |

2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

* 49, Type of Applicant 1: Select Applicant Type:

‘C: City or Township Government

Type of Applicant 2 Select Applicant Type:

Type of Applicant 3. Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Housing and Urban Development

11. Assistance Listing Number:

HOME Investment Partnerships Grant

*12. Funding Cpportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Atachment | | Delete Attachment | | view Attachment

* 15, Descriptive Title of Applicant's Project:
HOME Investment Partnerships Grant - PY 2026

Aftach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments | | View Attachmenis

2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a soican 5 PogranPrec

Attach an additional list of ProgramyProject Congressional Districts if needed.
CoH Congressional Districts.docx | | 200 atachment | | Detete attachment | | view Attachment |

17. Proposed Project:

*a.StartDate: |07/01/2028 *h.EndDate: |06/30,/2027

18. Estimated Funding ($):

* a. Federal 9,931,305.74
* b. Applicant

* ¢. State

*d. Local

* e Other

119,543.0
*f. Program Income i

10,050, 848 .74

* g TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D 4. This application was made available to the State under the Executive Order 12372 Process for review on I:I
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

D Yes H No

If"Yes", provide explanation and attach
| | [ Add Attachment | [ Delete Attachment | [ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.5. Code, Title 18, Section 1001)

<] =1 AGREE

** The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefic | | * First Name: |John |

Middle Mame: | |

* Last Name: |Ii‘hit.mi re |

Suffix: | |
*Ttle: [fuayor |
* Telephone Number: |713—83'?—'3311 | Fax Number: |

* Email: |JD]“.I] .Whitmire@houstontx.gov

* Signature of Authorized Representative: [— Signed by: *Date Signed: 372472026
e

| [—
rC-Tm-p- Mg

—— RN TR
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-000%
Expiration Date: 06/30/2028

View Burden Statement

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:- Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the

Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 8.
and the institutional, managerial and financial capability

(including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Will give the awarding agency, the Comptroller General 9.
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or

documents related to the assistance; and will establish

a proper accounting system in accordance with

generally accepted accounting standards or agency 10.

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
interest in the title of real property in accordance with
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure
nondiscrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of consfruction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from

using their positions for a purpose that constitutes or

presents the appearance of personal or organizational
conflict of interest, or personal gain.

2026 ANNUAL ACTION PLAN

Will comply with the Intergovemmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to nen-
discrimination. These include but are not limited to: (a)
Title V1 of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.S.C_ §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) US.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (&) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §5§523 and 527 of the Public Health
Service Actof 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VI of the
Civil Rights Act of 1968 (42 U.5.C. §§3601 etseq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing
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11.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (q)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

i i - 16.  Will comply with the Wild and Scenic Rivers Act of
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and Scenic rivers system.
activities are funded in whole or in part with Federal funds.

) _ . ) 17. Wil assist the awarding agency in assuring compliance
13. Will comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
‘;'%Ca" SAET igg?lé-s-cfﬁﬂﬁg tg %;;g;’l “LEH?OF(]]ELH?U ;m Act of 1966, as amended (16 U.5.C. §470), EO 11593
can and the Contra . . et -
: (identification and protection of historic properties), and
Work Hours and Safely Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1974 (16 US.C £9a-1 et se
construction subagreements. ( S.C.384 a)-
14, Wil comply with flood insurance purchase requirements of 18.  Will cause to be performed the required financial and
: : . ; compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1973 Act Amendments of 1996 and OMB Circular No. A-133,
(P.L. 93-234) which requires recipients in a special flood wAudits of States. Local Govemments. and Nor-Profit
hazard area to participate in the program and to purchase Organizations." ’ ’
flood insurance if the total cost of insurable construction ’
and acquisition is $10,000 or more. 19.  Will comply with all applicable requirements of all other
15 Will comply with environmental standards which may be ;gg;fi'n'gﬁfsmwrﬁ orders, regulations, and policies
prescribed pursuant to the following: (a) institution of '
environmental quality conrol measures under the National 20. Will comply with the requirements of Section 106(g) of
Environmental Policy Actof 1963 (P.L.91- the Trafficking Victims Protection Act (TVPA) of 2000, as
190) and Executive Order (EO) 11514; (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of viclating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11930; (d) forms of frafficking in persons during the period of time
Evaluatm DfﬂDDd hazards |n ﬂGdelaInS |r| acmrﬂar‘lﬁe that th,e awam is in ,ef’fa:t {2} Procuring a mmmercia'
with EO 11988, (e) assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
" - i Mavor
Hibe

APPLICANT ORGANIZAHOMN—

e

DATE SUBMITTED

BTG

City of Houston

'J’24!2[.'|26 I
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HOME Budget Page
HOME Funds Allocation Percentage
HOME Grant Award $9,931,305.76 08.8%
Projected Program Income $119,543.00 1.2%
Total HOME Funding $10,050,848.76 100.0%

Multifamily Acquisition/Rehabilitation/New

o,
Construction/Relocation/Program Delivery $5,578,221.06 55.50%
Single-Family Acquisition/Rehabilitation/New o
Construction/Relocation/Program Delivery $3,467,542.62 34.50%
Frogram Administration $1,005,084 88 10.00%
Total $10,050,848.76 100.00%

*Program Administration up to 10% of Grant Amount + Program Income

@ 2026 ANNUAL ACTION PLAN
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HOME Projected Program Income

HOME Projected Program Income Allocation
Sources

Projected Program Income $119,543.00
Uses

Multifamily Acquisition/Rehabilitation/New

Construction/Relocation/Program Delivery $66,346.36
Single-Family Acquisition/Rehabilitation/New $41 242 24
Construction/Relocation/Program Delivery ! '
Program Administration $11,954 30
Total $119,543.00

@ 2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

*1. Type of Submission:
[] Preappiication

[><] Application
[] changediComected Application

* 2. Type of Application: * If Revigion, select appropriate letter(s):
New
[] Continuation * Otther (Specify):
[ ] Revision |

* 3. Date Received:

4. Applicant Idenifier:

5a. Federal Entity ldentifier:

5. Federal Award ldentifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |C;1:5,-' of Houston

* b. EmployerTaxpayer ldentification Number (EINTIN): *¢. UEL
[74-g001184 | | [sarmoesxoxes
d. Address:
* Street1: |21$D Travis Street

Strestz |
* City: |H<:|ust-:ln

County/Parish: | |
* State: |TX: Texas

Prowvince: | |
* Country: |USA: UNITED STATES
* 7ip ! Postal Code: 177.3;2_3-_:3 |
e. Organizational Unit:
Department Name: Division Name:

|Housing and Community Dewv.

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: Michael
Middle Mame: |-
*lastName:  |jichols
Suffiac
Title: |Director
Organizational Affiliation:
Fax Mumber:

* Telephone Number: P4e_55;-5351

* Email: | Michael.Nichols@houstontx.gov

2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

|E: City or Township Government

Type of Applicant 2 Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Housing and Urban Dewelopment

11. Assistance Listing Number:

|14.241
Assistance Listing Title:

Housing Opportunity for Persons with ATIDS

*12. Funding Opportunity Number:

* Title:

13. Competition ldentification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Attachment || Delete Attachment || View Attachment

* 15, Descriptive Title of Applicant's Project:

HOPWA Grant - PY Z02g

Aftach supporting documents as specified in agency instructions.
Add Attachments Delete Attachments | | View Attachments

2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

16. Congressional Districts OF:

-2 Ao b Programaec

Attach an additional st of Program/Project Congressional Districts if nesded.
CoH Congressional Districts.docx | | Aodauachment | | Detete Attachment | | view attachment |

17. Proposed Project:

*a. StartDate: |07/01/2026 *b.End Date: |0&/30/2027

18. Estimated Funding ($):

* a. Federal 13,025,923.0
* b. Applicant

* ¢. State

*d. Local
* e. Other

*{. Program Income

* . TOTAL 13,025,923.0

* 14, Is Application Subject to Review By State Under Executive Order 12372 Process?

L] a this application was made available to the State under the Execufive Order 12372 Process for review on I:I
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

@ c. Program is not covered by E.O. 12372,

* 20.Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)
D Yes No

If "Yes", provide explanation and attach

| | [ Add Attachment | [ Delete Attachment | [ View Attachment

21. "By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

[ =1 aGREE

** The list of cerifications and assurances, or an intemet site where you may obfain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative;

Prefix | | * First Name: |John |

Middle Name: | |

* Last Name: |h*h"_tmire |

Suffix: | |
* Tl heayor |
* Telephone Number: |'F13—E3"|'—':|311 Fax Number: |

* Email: |JD]“_I] .Whitmire@houstontx.gowv

T LY

* Signature of Authorized Representative: *Date Signed:  §4/24/2026

\ E——
CT-n-; Gfsan

ENEFETRM

2026 ANNUAL ACTION PLAN
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[ View Burden Statement ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 06/30/2028

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
© Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be nofified.

As the duly authorized representative of the applicant,, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, 8. Will comply with the Intergovemmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standards of merit systems for programs funded
of project costs) to ensure proper planning, under one of the 19 statutes or regulations specified in
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnel Administration (5 C.F.R. 900, Subpart F).

2. Will give the awarding agency, the Comptroller General 9. Will comply with the Lead-Based Paint Poisoning
of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §54801 et seq.) which
the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.

a proper accounting system in accordance with . .

generally accepted accounting standards or agency 10. Will comply with all Federal siatutes relating to non-

directives. discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P L. 88-352)

3. Will not dispose of, modify the use of, or change the which prohibits discrimination on the basis of race,
terms of the real property title or other interest in the color or national origin; (b) Title 1X of the Education
site and facilities without permission and instructions Amendments of 1972, as amended (20U.5.C. §§1681
from the awarding agency. Will record the Federal 1683, and 1685-1686), which prohibits discrimination
interest in the title of real property in accordance with on the basis of sex; (c) Section 504 of the
awarding agency directives and will include a covenant Rehabilitation Act of 1973, as amended (29) U.S.C.
in the title of real property acquired in whele or in part §794), which prohibits discrimination on the basis of
with Federal assistance funds to assure handicaps; (d) the Age Discrimination Act of 1975, as
nondiscrimination during the useful life of the project. amended (42 U.S.C. §§6101-6107), which prohibits

4. Will comply with the requirements of the assistance discrimination on the basis of age; (€) the Drug Abuse
awarding agency with regard to the drafting, review and Office and Treatment Act of 1972 (P.L. 92-255), as
approval of construction plans and specifications. amended relating to mndlscnm|_nat|0n on the basis of

drug abuse; (f) the Comprehensive Alcohol Abuse and

5. Wil provide and maintain competent and adequate Alcoholism Prevention, Treatment and Rehabilitation
engineering supervision at the construction site to Act of 1970 (P.L. 91-616), as amended, relating to
ensure that the complete work conforms with the nondiscrimination on the basis of alcohol abuse or
approved plans and specifications and will furnish alcoholism; (g) §§523 and 527 of the Public Health
progressive reports and such other information as may be Service Actof 1912 (42 U.S.C. §§290 dd-3 and 290 ee
required by the assistance awarding agency or State. 3), as amended, relating to confidentiality of alcohol

and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

6. Wil initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.
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11.

Will comply, or has already complied, with the
requirements of Titles Il and 111 of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

16.

Federal actions fo State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.5.C. §§7401 et seq.); (q)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of

12.  Will comply with the provisions of the Hatch Act (5 U.S.C. 1968 (16 U.S.C. §§1271 et seq ) related to proteciing
§81501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and scenic rivers system
activities are funded in whole or in part with Federal funds. '

i . . . ) 17.  Will assist the awarding agency in assuring compliance

13.  Will comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
E%CE" SAE:I fgg?lé-a-%%%zﬁg tg %?g?i;)- m{?ﬂ?olée'a't‘d gﬂ Act of 1966, as amended (16 U S C_§470), EO 11593

C an and the Contra P ; st ;

g (identification and protection of historic properties), and
g%r}kr;';:rr; :S?aggies?aﬁ;nrxrgsr ;Ete{rz?lyii-s?siﬁaﬂ_ the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §§469a-1 et seq).

4 Wil iy with flood o _ . of 18. Wil cause to be performed the required financial and

- VWil comply with Tlood InSUrance purchase requiremen compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1973 Act Emendments of 1996 and OMB Circular N% A-133
(P.L. 93-234) which requires recipients in a special flood "Audits of States Local Govemnments. and Non-Profit
hazard area to participate in the program and to purchase Organizations.” ’ ’
flood insurance Iif the total cost of insurable construction ’
and acquisition is $10,000 or more. 19.  WIll comply with all applicable requirements of all other

15. Wil comply with environmental standards which may be ;gﬂgﬁ“gﬁf;f;fx orders, regulations, and policies
prescribed pursuant to the following: (a) institution of ’
envi_ronmental qua_lity control measures under the National 20.  Will comply with the requirements of Section 106(g) of
Environmental Policy Actof 1969 (P.L.91- the Trafficking Victims Protection Act (TVPA) of 2000, as
130) and Executive Order (EO) 11514; (b) notification amended (22 U S C_ 7104) which prohibits grant award
of violating facilities pursuant to EO 11738, (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wellands pursuant to EO 11990 (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in floedplains in accordance that the award is in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.

1972 (16 U.S.C. §5§1451 et seq.): (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
S —ET —
i
APPLICANT ORGANIZAREN—— [ < 0" it DATE SUBMITTED
City of Houston cm——— | I4124!2U2h I

5F-424D (Rev. 7-97) Back
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HOPWA Budget Page

HOPWA Funds Allocation Percentage

Sources

Total HOPWA Funding $1502592300 | |

Uses

Operating Costs $3,012,697 55 20.05%
Supportive Services $2,851,920.19 18.98%
Project or Tenant-based Rental Assistance $5,290,627 .49 35.21%
Short-Term, Rent, Mortgage & Utility Assistance $2,375,598.43 15.81%
Resource |dentification $69,119.25 0.46%
Housing Information $111,191.83 0.74%
Grantee Administration (3% of Estimated Grant Amount) $450,777 69 3.00%
Sponsor Administration (7% of Estimated Grant Amount) $863,990.57 5.75%
TOTAL $15,025,923.00 100.00%
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Application for Federal Assistance SF-424

* 1. Type of Submission: * 2 Type of Application: * If Revision, select appropriate letter(s):
I:l Preapplication E New |
[ Application [] Continuation * Other (Speciy):

[ ] ChangediCorrected Application [ ] Revision

* 3. Date Received: 4. Applicant Identifier

5a. Federal Entity Identifier 5b. Federal Award |dentifier:
| |

State Use Only:

6. Date Received by State: |:| 7. State Application ldentifier | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Ci1:y of Houston 1

* b. EmployerTaxpayer ldentification Number (EINMTIN): *¢. UEL

[74-6001164 | | [sermosexarrs

d. Address:

* Streatl: |213El Travis Street |

* City: |Houst-:|n |
County/Parish: | |

* State: |TX: Texas |
Province: | |

* Country: |T.TSA: UNITED STRETES |

* Zip/ Postal Code:  §7002-3103 |

e. Organizational Unit:

Department Name: Division Name:

Housing and Community Dev. | |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: “FirstName® | M cnael ‘

Middle Name:

o]

“LastName:  |wichols |

Suffic

Title: |Di rector

Organizafional Affiliation:
| |

* Telephone Number: F4E—65'.—5351 Fax Number: |

* Email: |‘_\iichael.Hichola@houst-:mtx.gov |

2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

‘C: City or Township Government

Type of Applicant 2- Select Applicant Type:

Type of Applicant 3. Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Housing and Urban Dewvelopment

11. Assistance Listing Number:

|14.231
Assistance Lisfing Title:

Emsrgency Sclutions Grant

*12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Attachment | | Detete Attachment | | view Atachment

* 15, Descriptive Title of Applicant's Project:

ESG Grant - PY 202&

Aftach supporting documents as specified in agency instructions.
Add Attachments Delete Attachments | | View Attachments

2026 ANNUAL ACTION PLAN
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

a opican > PoganiPoe:

Attach an additional list of ProgranvProject Congressional Districts if nesded.
Col Congressional Districts.docx | | Adaatachment | | Delete Attachment | | View Attachment |

17. Proposed Project:

*a.Start Date: |07/01/2028 *h.End Date: |0&/30/2027

18. Estimated Funding ($):

* a. Federal 2,244,219.0
* . Applicant

* ¢. State

*d. Local
* e. Other

* . Program Income

+ . TOTAL 2,244,219.0

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on I:I
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

E c. Program is not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[ ves ) o

If"Yes", provide explanation and attach
| | [ ada atachment | [ Detete Attachment | [ view Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

| AGREE

** The list of cerifications and assurances, or an intemet site where you may obtain this list, is confained in the announcement or agency
specific instructions.

Authorized Representative:

Prefic | | * First Name: |Jc>h.n |

Middle Name: | |

* Last Name: |Wh"_t.mi re |

sumc | |
*Tte fuayer |
* Telephone Number: |713—een—n3311 | FaXNlmbﬂ'-| |
*Emait. [Jonn.Whitmire@houstontx.gov — |
* Signature of Authorized Representative: * Date Signed:
iusde=
prr——

C-rllhi- [ C

EramEITIM
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ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 06/30/2028

| View Burden Statement

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have guestions, please contact the
~ Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance, & Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U S.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standards of merit systems for programs funded

of project costs) to ensure proper planning, under one of the 19 statutes or regulations specified in
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnel Administration (5 C.F.R. 900, Subpart F).
Will give the awarding agency, the Comptroller General 9. Will comply with the Lead-Based Paint Poisoning

of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §§4801 et seq.) which

the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.

a proper accounting system in accordance with ) .

generally accepted accounting standards or agency 10.  Will comply with all Federal statutes relating to non-

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
interest in the fitle of real property in accordance with
awarding agency directives and will include a covenant
in the fitle of real property acquired in whole or in part
with Federal assistance funds to assure
nondiscrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard o the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the

approved plans and specifications and will furnish

progressive reports and such other information as may be

required by the assistance awarding agency or State.
Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from

using their positions for a purpose that constitutes or

presents the appearance of personal or organizational
conflict of interest, or personal gain.

2026 ANNUAL ACTION PLAN

discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.5.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Actof 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §5523 and 527 of the Public Health
Service Actof 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 19668 (42 U.5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
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11.

Will comply, or has already complied, with the
requirements of Titles 11 and Ill of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (PL. 93-205).

. ) . 16.  Will comply with the Wild and Scenic Rivers Act of
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and scenic rivers system.
activities are funded in whole or in part with Federal funds.

! ) o i 17.  Will assist the awarding agency in assuring compliance
13- Will comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
(EEC&" Sf‘g ‘;‘%‘é'acf?,fﬂﬁgtg %gﬁ?ﬁ;)- “&eﬁemft‘d 3‘3‘ Act of 1966, as amended (16 U.S.C. §470), EO 11593
can and the Contra N : cetori :
' (identification and protection of historic properties), and
Work Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1974 (16 U.S.C. 6546821 ef 5
construction subagreements. ( S.C. 584 Q-
14.  Will comply with flood insurance purchase requirements of 18. Wil cause to be performed the required financial and
: X ! - compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1973 Act Amendments of 1996 and OMB Circular No. A-133,
(P.L. 93-234) which requires recipients in a special flood mAUGits of States. | ocal Govemments. and NomPront
hazard area to participate in the program and to purchase Organizations.” ’ ’
flood insurance if the total cost of insurable construction :
and acquisition is $10,000 or more. 19.  Will comply with all applicable requirements of all other
15.  Will comply with environmental standards which may be ;gﬂ:{ﬁ”gﬁ;;%”r‘a”nf orders, regulations, and policies
prescribed pursuant to the following: (a) institution of '
enw_ronmentalqua!lly control measures under the National 20.  Will comply with the requirements of Section 106(g) of
Environmental Policy Actof 1969 (P.L.91- the Trafficking Victims Protection Act (TVPA) of 2000, as
130) and Executive Order (EO) 11514; (b) notification amended (22 U.5.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11990; (d) forms of trafficking in persons during the period of time
with EO 11988; (e) assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Actof award or subawards under the award.
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
- S oy Mavor
Hlaste=
APPLICANT ORGANIZATION———— [ cpat titen DATE SUBMITTED
City of Houston e | I“"'f“rimb I

@ 2026 ANNUAL ACTION PLAN

CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing

SF-424D (Rev. 7-97) Back



http://www.houstontx.gov/housing

ESG Budget Page

Emergency Solutions Grant (ESG) Funds Allocation Percentage

Sources

Total ESG Funding $224421900| |

Uses

Homeless Management Information System (HMIS) $89,768.76 4.00%
Emergency Shelter $1,074,980.91 47 90%
Homeless Prevention $372,540.35 16.60%
Rapid Re-Housing $538,612.56 24.00%
Administration (7.5% cap) $168,316.42 7.50%
TOTAL $2,244,219.00 100.00%

@ 2026 ANNUAL ACTION PLAN
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing —The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- Tt will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24 It has m effect and 1s following a residential anfi-displacement and relocation assistance
plan required under 24 CFR. Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying —To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to mnfluence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal confract, grant, loan, or cooperative agreement, 1t will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. Tt will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it 1s seeking
funding, 1n accordance with applicable HUD regulations.

Consistency with plan —-The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 %%ﬁmply with section 3 of the Housing and Urban Development Act of 1968 (12
U.C. 1701 mplementing regulations at 24 CFR Part 75.

4/24/2026

Sighature of Authorized Official —swssmsr Date
[C—Tdh'- UM en

(I R

Mayor
Title
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Specific Community Development Block Grant Certifications

The Enfitlement Commumty certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies commumnity development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed 1n accordance with the primary objective of the CDBG program (1.e., the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarnly for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It 15 following a current consolidated plan that has been approved by HUD.

Use of Funds - It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, 1t has developed 1its Action Plan so as to give maximum feasible priority to activities
which benefit low- and moderate-income families or aid in the prevention or elimmation of
slums or blight. The Action Plan may also include CDBG-assisted activities which the grantee
certifies are designed to meet other commumty development needs having particular urgency
because existing conditions pose a serious and immediate threat to the health or welfare of the
commumty, and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, mcluding Section 108 guaranteed loans,
during program year [PY25. PY26. PY27 three specific consecutive program years], shall
principally benefit persons of low and moderate mcome m a manner that ensures that at least 70
percent of the amount 1s expended for actrvities that benefit such persons during the designated
period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
mcluding any fee charged or assessment made as a condition of obtamning access to such public
improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds 1f the jurisdiction certifies that 1t lacks CDBG funds
to cover the assessment.

Excessive Force — It has adopted and 1s enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
Jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which 1s the subject of such non-violent civil rights
demonstrations within its jurisdiction.
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Compliance with Anti-discrimination laws -- The grant will be conducted and adnunistered in
confornuty with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.8.C. 3601-3619) and implementing regulations.

Lead-Based Paint —- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B,J, Kand R.

Compliancgigrighpl.aws — It will comply with applicable laws.

st
a 4/24/2026|
Signature of Authonized Official—esom Date
e Coptii GHsan
Mayor
Title
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OPTIONAL Community Development Block Grant Certification

Submut the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically idenfified CDBG-
assisted activities whach are designed to meet other commumty development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
commuini g,nd B‘EIEI financial resources are not available to meet such needs.

igned by:
e 412412026
Signah@ of Authonized Official —se=samare Date
C—T-ﬁn'-u Wileen
Mayor “
Title
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Specific HOME Certifications

The HOME participating jurisdiction cerfifies that:

Tenant Based Rental Assistance — If 1t plans to provide tenant-based rental assistance, the tenant-based
rental assistance 1s an essential element of its consolidated plan.

Eligible Activities and Costs -- It 1s using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92 205 through 92 209 and that it 1s not using and will not use HOME funds for
prohubited activities, as described mn §92.214.

Subsidy layering -- Before commutting any funds to a project, 1t will evaluate the project mn accordance
with the guidelines that 1t adopts for tlus purpose and will not invest any more HOME funds in
combipation %gfle@hér Federal assistance than is necessary to provide affordable housing;

b=
4/24/2026
Signature of Anthonzed Official —sestionme e Date
[C-T-ﬁf- UM
Mayor
Title
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed
75 percent of the value of the building before rehabilitation, the recipient will mamtain the bwlding as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or fanuly after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintamn the building as a shelter for homeless mdividuals and
families for a mimimum of 10 years after the date the building 1s first occupied by a homeless individual
or family after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless mdividuals and families for a mmimum of 3 years after the date the building 1s first
occupied by a homeless individual or fanuly after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to street oufreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance 1s provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless mdividuals in obtaming permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality — The recipient has established and 1s implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any fanuly violence shelter project, except with the written authonzation of the
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will imvolve,
through employment, volunteer services, or otherwise, homeless individuals and fanulies in constructing,
renovating, mamtaining, and operating facilities assisted under the ESG program, m providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent
with 1fs consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the| discharge of persons from publicly funded mnstitutions
or systems of care (such as health care facilities, mental health facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent this discharge from immediately
resulting in hgmelgsspess for these persons.

41242026

Official—oasam o Date
Cpetvin Whsan

ETZIRATRATRARL

Mayor
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Housing Opportunities for Persons With AIDS Certifications

The HOPWA grantee certifies that:

Activities - Activities funded under the progrlam will meet urgent needs that are not being met by
available public and private sources.

Building — Any building or structure assisted under that program shall be operated for the purpose
specified in the consolidated plan:

1. For a period of not less than 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2. For a period of not less than 3 years m the case of assistance involving non-substantial rehabilitation
or repair,of-a Igigldmgor structure.

412472026
Si hn‘e.ntmnhoﬂzed()ifﬁcm[' ascusgron Date
gna C-Plllflm M m0n
Mayor
Title
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APPENDIX TO CERTIFICATIONS
INSTREUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification 1s a material representation of fact upon which reliance was placed when this transaction
was made or entered mnto. Subnussion of thus certification 1s a prerequisite for making or entening mnfo this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a c1vil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

@ 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing

Applicant and Recipient
Assurances and Certifications

U.S. Department of Housing
and Urban Development

OMB Mumber: 2501-0044
Expiration Date: 2282027

Instructions for the HUD 424-B Assurances and Certifications

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must
provide the following assurances and certifications. The Responsible Civil Rights Official has specified this form for use for purposes of
general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The Responsible Civil Rights Official may require specific
civil rights assurances fo be furnished consistent with those authorities and will specify the form on which such assurances must be made. A
failure to fumish or comply with the civil rights assurances contained in this form may result in the procedures to effect compliance at 24

CFR §§ 1.8, 3.115, 8.57, or 146.39.

By submitting this form, you are stating that all assertions made in this form are true, accurate, and comect.

As the duly representative of the applicant, | cerify that the
applicant: [Insert below the Name and title of the Authorized
Representative, name of Organization and the date of signature]:

*Authorized Representative Name:
John Whitmire

*Title: wwe

*Applicant/Recipient Organization:
City of Houston
1. Has the legal authority to apply for Federal assistance, has
the institutional, managerial and financial capability {including
funds to pay the non-Federal share of program costs) to plan,
manage and complete the program as described in the
application and the goveming body has duly authorized the
submission of the application, including these assurances and
certifications, and authorized me as the official representative of
the application to act in connection with the application and to
provide any additional information as may be required.

2. Will administer the grant in compliance with Title VI of the
Civil Rights Act of 1964 (42 U.5.C 2000(d)) and implementing
regulations (24 CFR part 1), which provide that no person in the
United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits
of, or otherwise be subject to discrimination under any program
or activity that receives Federal financial assistance OR if the
applicant is a Federally recognized Indian tribe or its tribally
designated housing entity, is subject to the Indian Civil Rights
Act (25 U.S.C. 1301-1303).

3. Will administer the grant in compliance with Section 504 of
the Rehabilitation Act of 1973 (29U.5.C. 794), as amended, and
implementing regulations at 24 CFR part 8, the American
Disabilities Act (42 U.S.C. §§ 12101 et.seq.), and implementing
regulations at 28 CFR part 35 or 36, as applicable, and the Age
Discrimination Act of 1975 (42 U.S.C. 6101-07) as amended,
and implementing regulations at 24 CFR part 146 which together
provide that no person in the United States shall, on the grounds
of disability or age, be excluded from participation in, be denied
the benefits of, or otherwise be subjected to discrimination under
any program or activity that receives Federal financial
assistance; except if the grant program authorizes or limits
participation to designated populations, then the applicant will
comply with the nondiscrimination requirements within the
designated population.

4. Will comply with the Fair Housing Act (42 U.5.C. 3601-19),
as amended, and the implementing regulations at 24 CFR part
100, which prohibit discrimination in housing on the hasis of
race, color, religion, sex, disability, familial status, or national
origin and will affirmatively further fair housing; except an
applicant which is an Indian tribe or its instrumentality which is
excluded by statute from coverage does not make this
cerfification; and further except if the grant program authorizes or
limits participation to designated populations, then the applicant

will comply with the nondiscrimination requirements within the
designated population.

5. Will comply with all applicable Federal nondiscrimination
requirements, including those listed at 24 CFR §% 5.105(a) and
5.106 as applicable.

6. Will not use Federal funding to promote diversity, equity, and
inclusion (DEI) mandates, policies, programs, or activities that
violate any applicable Federal anti-discrimination laws.

7. Will comply with the acquisition and relocation reguirements
of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601)
and implementing regulations at 49 CFR part 24 and, as
applicable, Section 104(d) of the Housing and Community
Development Act of 1974 (42 1U.5.C. 5304(d)) and implementing
regulations at 24 CFR part 42, subpart A.

8. Will comply with the environmental requirements of the
National Environmental Policy Act (42 U.S.C. 4321 et seq.) and
related Federal authorifies prior to the commitment or
expenditure of funds for property.

9.  That no Federal appropriated funds have been paid, or will
be paid, by or on behalf of the applicant, to any person for
influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, and officer or employee of
Congress, or an employee of a Member of Congress, in
connection with the awarding of this Federal grant or its
extension, renewal, amendment or modification. If funds other
than Federal appropriated funds have or will be paid for
influencing or attempting to influence the persons listed above, |
shall complete and submit Standard Form-LLL, Disclosure Form
to Report Lobbying. | cerdify that | shall require all subawards at
all tiers (including sub-grants and contracts) to similarly certify
and disclose accordingly. Federally recognized Indian Tribes and
tribally designated housing entities (TDHEs) established by
Federally-recognized Indian tribes as a result of the exercise of
the tribe’s sovereign power are excluded from coverage by the
Byrd Amendment, but State-recognized Indian tribes and TDHES
established under State law are not excluded from the statute’s
coverage.

I’'We, the undersigned, certify under penalty of perjury that
the information provided above is true, accurate, and
correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal
and/or civil penalties, including confinement for up to 5
years, fines, and civil and administrative penalties. (18
U.8.C. §§287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802;
24 CFR §28.10(b)1)(ii)).

Signed by:

9!%[2;“;“:)4“

EITHGITHH

4/2026
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Public Reporting Burden Statement: The public reporting burden for this collection of information is estimated o average 0.5 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. Comments regarding the accuracy of this burden estimate and any suggestions for
reducing this burden can be sent to: U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 70 5t
SW, Room 4176, Washington, DC 20410-5000. Do not send completed HUD 424-B forms to this address. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless the collection displat.rs avalid OMB control number.
The Department of Housing and Urban Development is authorized to collect this information under the authority cited in the Notice of
Funding Opportunity for this grant program. The information collected provides assurances and cerifications for legal requirements related
to the administration of this grant program. HUD will use this information to ensure compliance of its grantees. This information is required
to obtain the henefit sought in the grant program.  This information will not be held confidential and may be made available to the public in
accordance with the Freedom of Information Act (5 U.S.C. §552).
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APPENDI X 3: ESG WRI TTEN STANDARDS
ESG Written Standards

Il ntroducti on

Theity of Houston has developed the following star
Grants (ESG) funds as required by 24 CEKROFHE6 nAaQ0 o
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the interim rule for the Emergency WBoSutbDemar tGmen
Housing and Urban Development onpbhédt¢teéembhed Apr2011,
the final rule for the definitUo8. obepamemesstnets
Urban Devel opment on December 4, 2011.

City of Houston expects that the st apadnadr ddsativdi | he &
collected from services provided with the £enev@gen
as the guiding principles for fundingopreo@antamans h
procefsecsrescarrying out each program component.

DEFI NI TI ONS
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outreach, engagement , amchedsd eess mampti ;d amerhgpairsd yn g ;
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focus is on rapid exit from homel essmewssi mg. rlampi s
cases, financial assistance may also be provided.
Emergencydsdrhelfteaci lity, the primary purpoeabel oér whi
the homeless in general or for ,asmpdkcwhi aho pedopuei $r et |
occupants to sign |l eases or occupancy agreements.
Homel ess Management I nf ordomdtei amf Sy snaegmonHMIYINEee m
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individuals and families and persons at-risk of h
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erm rental assistance as necessary toapremengenmna
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f Appendi x A: HUD Definition for Homel ess.
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practices nondiscrimination in the ogrgawniiziadn omf da
include a governmental organizabrohpusuol &snanpe
Program Padan ciimpdini dual or family who is assistec
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rental assistance as necessary to help inmdi vriedwnal

f
t

or human habitation move as quickl yacahd epes sit talbd
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Service Area (applicabl e t o ddrohnee | Véasys nHeosnse ¢ oer@taei mre ui L

S

upports any agencies o0or services operatBandwi& hi
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Street QO\Etsrseandh al Services related toimadawhidn@l cu
families, connecting them with emergedcyprenhetteg,
with urgent, non-facility-based care.
Subrecbdapiwmitt oepfurgpemsa allocal government or whriicvhat e
a recipient makes available ESG funds.

Victim Service Provider (also referred touaviDdVWrfsc

o
t

f Domesti @®daVpoleate)nonprofit organitoapirowviwhkrose
o victims of domestic violence, dranti isn ¢ evimo li enrncd eu,t
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crisis centers, battered wamamd&s td lbemlattlertho,usd nmge ptr
programs.

Standards Applicable to Al Program Component
Eligible ESG Program Component s

There are five (5) ESG Program Component s:

1. Rapid Rehousing,

2. Emergency Shelter,

3. Homel essness Prevention,

4 Street OQutreach,

5. Homel ess Management I nformation System ( HMI
Funds for ESG can be used to support any of the e
priority to funding that supports secursongpbotsin
the expansion of rapid rehousing.

ESG Service Provider Requirements
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Continuum of Car e Techni cal Assi stHouce ngpl amd f Uo
Devel opment. This will focus on htohues irnepqwminadmnarstss
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Coordinating with Mainstream and Targeted Homel es:
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Fair Housing Act Compliance
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Agencies receiving ESG Funds must have a policy
reasonabl e accommodati ons.

Equal Access to Housing Final Rul es

On February 3, 2012, HUD published a final toule

Housing in HUPgBrdfgeamsof sexual orientcatiacmsomrm @
regulatory provision that generally peahiabi bsi eaohn
or gender identity (a person's imba&ingl hsesseaegohfs
availabl e. Lesbian, gay, bigeauartd e alh da d d easnss gtea del
for all types of houst ngné¢ pgitnfdo reentetrigee,n cpyer maimedretd, t
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I n addition to the final rule on Equal Access to
Register entitled "Equal Access i ndeActc €rydnannnne t wi
Pl anning and Devel opment Programs". TRAOS6ruThkei wat

ensures that ,eaclhcicodidaindealwi t h,wihleli elgageén dacc eé e
housing and shelter progdgrhdms rad mi rtiesgtad rae do abyyn @hvbDy.i

r

equires those entities that taor eprroaydiagidec e g apnyf HU

benefits, ac,ammmodckatviiccress t o i ndwivtihd utath s ii md iawicdu :

dentity and in a manner f{hdtvafitiatds éqmal yacces

Wai ver s

A Fair Market Rent Waiver is permission pgaymermtns a
above the established Fair Mar ket Rentes(tFRaRMR)i.s hke

r

equirements. FMRs are used as a gui dveartioo udse tperrongir

such as the Emergency Solutions Grnaretl f( ESE@) stHnwa
determining eligible rents. EgoecWweHW®drlkentialt s aswmn s
and r eguwhdtcihomdst er mi ne howanw.ch rent HUD wil |

Emergency Sol ut-iaonnds nGrtaenutm srheonrtta | assistaategichihe
program participants only when the r entpn,ditorecsl initn
exceed the FMR established by HUD fetarndcdaer dMSAf a
reasonabl eness. HUD may consider iwmdmnwveas e etqhueesd sr
Subrecipients such as ACAM havbeutr eigtu esshtoeudl da nbde rneoct
wai ver s-larmi tteidme( of t en, but trhet realqwad ys,meone fyoerarr)en
is not waived even whenpltahceer.e i s an FMR Waiver in
Texas Property Code occupancy | imits

Texas Property Code Section 92.10 Occupancy Limit:

Except as provided by subsection (b), the maxi mun
occupy a dwelling is three times the number of be
(b)) A |l andlord may allow an occupancy of mor e
(1) to the extent that the | andl ordl aw treq!

all ow a higher occupancy rate; or
(2) to the extent that the | andl ordl aw treqgl

all ow a higher occupancy rate; or
(c) An individual who owns or | eases ahdwdl lai n
l andlord has violated this sectionacoli ng oonv bdrel
of the individual, may file suitAamgarhmgtevaill &n

in a suit under this subsecrteiaosno nnaay er eact d wern eo ¢
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the other party. In adéiasioombt e abtuotnewdd sf @
prevails under thisfgsomsedhti drmanmddpyrde$S&VOr f or
section.

(d) I n this section:
(1) O0Adultoé means an individual 18 years of

(2) oBedroomdé means an area of a dweéet mng
does not include a kitchen, diningoroolmos éta
or storage area of a dwelling.

Standards Specific to Emergency Shelter

Eligibility: Homeless Status
Homel ess clients entering the shelter sysQtemimbhet
literally homeless (Homeless Category 10a,t eagtoriymn2i

homel ess under another federafll eeangtet{Eelommel agst ¢
violence (Homeless Category 4).

For additional details related to the HUD definit
component, see Appendix A and Appendi x C.

Eligibility: Intake and Assessment

As already indicated above under Coordinatitrhgg Ass
conti-wuadm assessment heloioént osirtewa teiwo n, undetrhset and
process of tdedenrgitini ify assi stance. The tool may
di version. Providers must enter data into KNM@V$ or
providers.

Eligibility: Prioritization & Referral Policies
Emergency shelters will prioritize individual s/ fa
T Cannot be diverted;

T Are | iterally homel ess;

f Can be safely accommodated in the shelter; and
T Not in need of emergency medical or psychiatri
Al so note the following:

T Emergency Shelters cannot discriminate per HUD
T There are no requiremeart sempellaytmantt;o drbd i ncom
1T Transgender placement deeanded icrmtgemder sel f
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Standards &Spmel éssnéess Prevention and Rapid R

Eligibility: Stat-BsskhsoHohemelssesamne s
Homel essness Prevention

Il ndi vidual s/ families who meet the HUD c¢criteria fo
Homel essness Prevention assistance:

T At Risk of Homel essness
T Homel ess Categor ¥y ix:k lomimihroemetl leys sate s s
T Homel ess Category 3: Homde lagaxza ksnder ot her fede
T Homel ess Category 4: FI| eidgfihreg /i antdti eermnpltieeles /rifga ndirll a
attempting to nfollee eDPValdrye haolmed ess. alrfe taH e oi ndi
literall,yhegmwbessd qualify for belpdwd. )rehousi ng
Additional eligibility requirements related to Ho

T Proof of wieshidenttlee City of Houston service ar

T Tot al household income bel ow 30 perfcoerntt had aArree:
initial assessment. Clients must provide docum
documentation of ane#micoymemtf famadvit for clien

Rapid Rehousing

Il ndividual s/ families who meet the HUD <criteria fo
Rehousing assistance:

- Homel ess Category 1: Literally homel ess
- Homel ess Category 4: Fl eidfihreg /i antdti eemnpftuiaed esi /rifga ndirll @
attempting tad $folteeer aDVI yarlreo mel ess) .

For additional details related to the HUD definit

applicability of these definitions ta@an@aCh progra
Eligibility: Intake and Assessment

Once Coordinated Access is available for all hou
eligibility assessment and triage for approflrli at e

clients come through Coordi nat ehdo UAscicregs st raiiviiigSea rteo aal

Housing triage wil!/ identify, based on the standa
rehousing. The standard assessment accopmtysifcar I
and ment al health status, criminal hi stsubyst avrecdeer

abuse coaddtempboyment history.
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Targeted Populations: Client Prioritization
Homel essness Prevention

Note that al |l targeted indivi thuarhee tantdh ef amiidiimwum
requirement sf éhoormed leisgsi kpirleivteynt i on .

The€ity of Houston wil!.l use a shared assessment fo
to housing. Each barrier wildl havtehexmor &It Ihmamdent
barr,téares)more | i kely the client wildl receive serv.
obj eacttiview of each clientds current sitwpitnioonugsi
a cmarager assessing each clientds needs. Al cl i
receive assistance. See Appendix D for a copy of

Addititom@iltlyy,of Houston prioritizes clients who ha
assistance and are at ri gk gafr dd ecsesmionfg blaamédleas sa sas
These households wild/l be identified and triaged t

Rapid Rehousing

Coordinated Access will prioritize individuals wh
per manent supportive housing as eligible fotrporapi
individuals and households who,

T are -tfimsthomel ess;

T havedf aw recent episodes of homel essness; ¢
T are part of a family that is homel ess.
I't shoul dRa&pai emhotuesd:ng funds are directed htistiomrdyi vi
and skills that indicate employability.
Financial Assistance

Duration and Amount of Assi stance

City of Houston, as part of t heapNaryo WHedneh oCwali,d gh amc
business rules to measure community outrceognue sr efsort h
all subrecipients for ESG Rwapdd ®&Re dteososHisa gitof udnedt se rum
duration and amount of assistance. aBlse st aolce ddba
househol d rgewiddilevee sc alslet manager antdhelagpmrnoproi alted ea
assistance for each househol d.

T AI'l clients are assessed to determine initial
need for assistance.

1T Agencies cannot set organizational maxi mums ofr
standardized tools |l ocated in The Way eHaanmes aQoceC

household need
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Through <case management , client files ar e re

expenditures fort hfeienanoaitdl vad §idat&ance request

City of Houston expects that househol ds will

necessary to stabilize in housing.

ients cannot exceed 26 momitThise oRfa pa sBsuiBsetimagnscse Rgnl e

t |
rt

t
t

r
r

n
n
e
p
n
r

e
r
e

O o uw o

d
ho
me

me
d

ect
anci al assistance i s availabl e for houseRol ds
mi n

ine the processes that require supervisory ap
ici pant Share

i cipant shar eu widd mnboen daestseersnsimeend and budgeti

ough the Continuum of Care. These anowhtscamé ht d

ri bution. Clients wildl par t i c hopuastien gi npdtaline sadi et vl

ager based on client goals and sharmanaggoal s Wwio

the housing plcan etnotn'tdseitleutmi acnenli hegd Cbhboemes ar
ed to contribute a powdigeni of t beiemntsamieloimey

ated or redirected to a more appropriate in
ing Stabilization and Rel ocation Related Assi
ired Services: Case Management & Case Loads

Continuum of Car ebarefgarnred it dad @dd ec oroar relalgneart et
ssment system. Coordinated assegsmheorushmgled tr |
t to medium term assi st ancandbavsuveldneambi hditwyi d
ss Assessors will then dimemncader rbeadseed ton ac lriaqg
program availability grd fwaom mny.i n@d svd dmaan a gges
using plan using théelhdesmmemngiass & hemagrdactess @l Heo
|l ess househol d as pqousiscikblye.and efficiently as

|l essness prevention clients must havaessdrstiamicte
Subsequent house visits with eaekhpeetedti hiate

nagers will conduct office visbhdtswaven hh dmeneV iesist

ce
ni

pi
pi
d
S i

S e

per mont h. Case manageescaundagedgtampmawader
mum required services through case management

d rehousing case managers shoul d inmiahentWayme an
d Rehousing Business Rules. This wimaihaglimewt c
ensure that services are targetwdtrlapiidndiewiodus
stance. As the rapid rehousi ngnupmboegrr ama yf ocrh atnhg

management includes, but is not | imited to:

f Housing assistance
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f Home

T Of fi

visits determined by case managers
ce visits determined by client need and Ot

housing pl an.

Case management staff must communicate with the |

updated
Rent al
parti ci

As
cl i
e X i
t hr

equ
nt s
ng
ugh

o —+ o =

Require

copy of the Rental Assistance Agrepdmamned T
Agreement and work with all/l pachadarege st ot cent
pantds rent share.

ired by the Continuum of Care housi nmwg tnhodel
who have successfully exited rapddysehbdbtesi
the program. Clients who r emaeihno uisni nhgo,u siidneg
HMI S, are categorized as stably housed.

d Services: Housing Location Services

Any subrecipient of ESG assistance must agroefe at o

housing specialist for households receivisn@nrdapidd
managementorduti ensy be a specializedapesbtaoane Anog
staff, oéosr paalrlt t,Heoi rf ichudt ieepspropri ater édloatsi oags hminpds
affordable housing providers so hdhagi rElcGec ltdii et sr
expecting clients to navigate the system on their
Required Services: |l nspection and | andlord agreem
Any unit that receives financial assistance thro
Standards I nspection as outlined in the ESG regu
gualified agency with expertise in inspection.

inspection is outlined in the rapid rehousing bus
Any wunit that receives rental assistancagpaememt s
in place between the rental assistassceé sqmaeeankart
details the terms under which rentaheasshsbbnaess
template is included in the rapid rreqghud useinmregn tisu sfion
pay mamst well as any notice to vacate or eviction b
Il neligible Services: Credit Repair and Legal Serv
Whil e regul ations dohaltlyowft Hoesstoear wideés noftoral | o
credit repair and laecgtalWwistmeargvsi lcee samet ceH 9 fgarriolger SaGms .
These services are deemed ineligibleiandtiedi taice® sls¢
resource by clients and provi derfsaiarmsd rvwialn siemrsvti ecae

and est

Optiona

ablish them as par tafoofr mahlea tsiyen m pm.f provi

| Services: Security/ Utility Deposits
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Rental and utility deposits can be includkdusinndol
stabilization plan. Rent al and utility dvadpgdsirtenta
assistance for a unit. Requirements f offori nismpietcd i W

only security depofRiaps daRehousli nge@BuisnnelBe Rul es
T Security deposits can cover up to two months o
Optional Services: Rental Application Fees

City of Houston expects that rapid rehousi mg tnhavi ¢
housing providers and establish trusti ngnrceluataigen
property owners and managers to wai ve eapdp!| iagatliiccm
fees can only be provided for one appmicatibe atm

applications that require applicmadioal if®etes.c Lasand
with clients and | andlords tas ppoceissl @s many fre
El i gibilityCerPteirfiioaa tci drre

Al | case managersecackiégygsi badedoon the foltlhobewi ng

case manager may deciar dios exnteinrdye dperco wiadieng assi

Program Schedul e Recertification Criter
Component
Homel essneEvery 3 mo/For both HP and RRH, t
Prevention assistance, clients mu
Rapid Reho/Annually

T be at or bedohadK %
sufficient resour cé
T networks necessary
without ESG assi st

Families are required
i ncome, assets gdeducetr
and family ¢ omp oasnintuiaoln
recertification proces

Standards Specific To Street Outreach
ELI GI BI LI TY: HOMELESS STATUS

Il ndi vidual s/ families who meet the HUD <criteria f
OQutreach services:
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T Homel ess Category 1: Literally Homel ess
T Homel ess Category 4: Fleeing/attempti ngmaet fl e
the criteria for Category 1)

I n addition, individuals and families musthumanl! i vi
habitantdenunwi |l ling or unable to access services |

TARGET POPULATI ON

Al though the homeless population is consaderedtiae
should target those whonadeaedexntgr gmalthowmelirasahalpleée s

ENGAGEMENT/ COLLABORATI ON

The City of Houston requires that agenci eswictolmduc
unsheltered homeless persons for the purpose of

connections with mainstream soci al ser viger oo gtra
an emergency shelter, supportive housiwgll| asdfoe
i mmedi ate support and intervention for housing st

Agencies are enecvouwdrdarmygceasld t pr aicstei ces for t /heicd udt meg
t he Housing Fi gsi c kMoyd eilchodni nkeactt usa | s to per manent
fao@culder rtiemmtdrnyhouspmagrAdidi.t i tomaaglelnysyi gadr ti chpate
the I ocal Continuum of Car e Onsdu tSitirheeea C oQourtdrienaacthe dW
As s ess nmedeanbtiofryi ers to housing.

ELI GI BINCTIAAKNEASSESSMENT

The City of Houston requires that agencies cond:u
individ@tamswiazaim s s es sasmemttdeart a HMI BSrac o mp ardaabtlacbas e f c
DV providers. The City of Houspt orneleantcioounrsahgi epss pai otv
homel ess persons that will help connect tphreammawiitlhy
through a referAatess. Coordinated
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APPENRIHUDDEFI| NI FORIRMMEL ES S

Category 1 Literally
Homeless

Imminent Risk
of Homelessne
Category 2 Ss

Homelessun
Category 3 der other Fed
eral statutes

Fleeing/ Attem
Category 4 pting to Flee

An individual or family who lacks a fixed, regular, and adequate nighttime
residence, meaning:

f
f
f

Has a primary nighttime residencethat is a public or private place not
meant for human habitation;

Is living in a publicly or privately operated shelter designated to provide
temporary living arrangements (including congregate shelters, transitional
housing, and hotels and motels paid for by

charitable organizations or by federal, state, and local government
programs); or

Is exiting an institution where (s)he has resided for 90 days or less and who
resided in an emergency shelter or place not meant for human

habitation immediately before entering that institution

An individual or family who will imminently lose their primary nighttime
residence, provided that:

1

f
1

Residencewill be lost within 14 days of the date of application for

homeless assistance;

No subsequent residence has been identified; and

The individual or family lacksthe resourcesor support networks needed to
obtain other permanent housing

Unaccompanied youth under 25 yearsof age, or families with children and
youth, who do not otherwise qualify as homeless under this definition, but who:

f
f

1

1

Are defined as homeless under the other listed federal statutes;

Have not had a lease,ownership interest, or occupancy agreement in
permanent housing during the 60 days prior to the

homeless assistanceapplication;

Have experienced persistent instability as measured by two moves or more
during the preceding 60 days; and

Canbe expected to continue in such a status for an extended period of
time due to special needs or barriers

Any individual or family who:

1

Is fleeing, or is attempting to flee, domestic violence;

1 Hasno other residence;and
9 Lacksthe resourcesor support networks to obtain other permanent housing
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APPENRBIHUDEFI|I NI FORN RI SK OF HOMELESS

An individual or family who:

HUD i. Hasan annual income below 30% of the median family
CRITERIA income for the area; AND
FOR ii. Does not have sufficient resources or support
DEFINING networks immediately available to prevent them
AT from moving to an emergency shelter or another place
RISK defined in Category 1 oANDt
OF iii. Meets one of the following conditions:
HOMELESSNESS A. Hasmoved becauseof economic reasons2 or more

times during the 60 days immediately preceding the
application for assistance;OR
B. Isliving in the home of another becauseof economic
hardship; OR
C. Has been notified that their right to occupy their
current housing or living situation will be terminated with
in 21 days after the date of application
for assistance;OR
Category 1 Individuals and D. Livesin a hotel or motel , and the cost is not paid for
Families by charitable organizations or by Federal, State, or local
government programs for low -income individuals; OR
E. Livesin an SRO oefficient apartment unit in
which there reside more than 2 persons, or livesin a
larger housing unit in which there reside more than one
and a half persons per room; OR
F. Isexiting a publicly funded institution or system of
care;OR
G. Otherwise livesin housing that has characteristics
associatedwith instability and an increasedrisk of
homelessness, addentified i n t he reci pi ¢
Con Plan

Unaccompanied = A child or youth who does not qualify as homeless under
Category 2 Children and Yo | the homeless definition, but qualifies as homeless under
uth another Federal statute

An unaccompanied youth who does not qualify as

Familieswith homeless under the homeless definition but qualifies as
Category 3 Children and homeless under section 725(2) of the McKinney
Youth Vento Homeless AssistanceAct, and the parent(s) or

guardian(s) of that child or youth if living with him or her.
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APPENKICROSS WAHKDODEMELESSAANRDSEKI NI TI O
AND ELI GIBILITY TO ESG PROGRAM C(

Emergency Individuals and families defined as Homeless under the
Eligibility Shelter following categories are eligible for assistancein ESprojects:
by 1 Category 1: Literally Homeless
Component 1 Category 2: Imminent Riskof Homelessness

1 Category 3: HomelessUnder Other Federal Statutes
1 Category 4: Fleeing/Attempting to FleeDV

Individuals and families defined as Homelessunder the
Rapid Rehousing | following categories are eligible for assistancein
RRHprojects:
i Category 1: Literally Homeless
1 Category 4: Fleeing/Attempting to FleeDV (if the
individual or family is also literally homeless)

Homelessness Individuals and families defined as Homeless under the
Prevention following categories are eligible for assistancein HP projects:
1 Category 2: Imminent Riskof Homelessness
1 Category 3: HomelessUnder Other Federal Statutes
1 Category 4: Fleeing/Attempting to Flee DV (if the
individual or family is NOT also literally homeless)
Individuals and families who are defined as At Riskof Homel
essness
Additionally, HP projects must only serve individuals and
families that have an annual income BELOW 30% AMI

Street Outreach Individuals and families defined as Homeless under the
following categories are eligible for assistancein SO projects:
I Category 1: Literally Homeless
I Category 4: Fleeing/Attempting to Flee DV (if the indivi
dual or family is also literally homeless)
Additional limitations on eligibility within Category 1 require
that individuals and families must be living on the streets (or
other placesnot meant for human habitation) and be unwilli
ng or unable to access services in emergency shelter.
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APPENDIEX T GI BI LI TY CRI TEIRZ AT IAOIND TPQROLORA AR
PREVENTI ON SYSTEM

El i gildaduitryement s
Alplot et ii awlnbh & cr e é mteldfeo | | owi ng:

l ncodm@nly households with income below 30% of th
Homel essness Prevention services (see Attachment

Pl us

No resources ofr support net wooN&@ oobherreogpnt orho me
f ooresoltvhii mgsB sbtrha ssi st dice sewolbdcolmet ehamkVy s s

staying in a shelter, a car, or another place not
Or
Unaccompanied children and youth who qualifyy as h

See Runaway and Hdmél eosrs iDdomouu rhe Mitcat i on f or school
homel essness (see Attachment B for other definitd.i

Or

Families with children or youth who qualidy as ho
See Runaway and HOméIl acrs i Ddamauu rhe rAitcat i on for school
homel essness (see Attachment B for other definit.i

Pl us

Scoofatl ea2sOpoi ntog dIB9 points wit-bf fovesee dAt saghment
sheet)

At t achmMment

30%r eMedilamc o me

HUD provides current i nformation for i ncome
athttp://www. huduser . or gNoppdehienaf 6 dehthehaktenrsd v ib d dng ml
HUD USER website reflects data based ofm nclhaneg &d |
ESG recipients should continue to use datHal foat &r

For mor e i nformati on on t his change, and t o a
tohttps:// www. hudexchaofy e cicmd mdienmemnmcsolniema a-édt i-1 i ty
all owances

@ 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing
http://www.huduser.org/portal/datasets/il.html
http://www.hudexchange.info/news/impact

AttachBent

Ot hPef i niotfloomesl essness

T Runawanytiomel ¢ssiAb ¢ 42. S5 TOelts e q . )

Runawayome lYeosudt hn dii sndmi ni bitehicathahWouSar vBeres

awi thin the Administration for Children & Fami
and Human Services (HHS). I nformation about
grantees is awvditlpalbl/ evwav2l. intd yatcom/ | ocate/ i ndex

He a$lt aActt 42. S983eltseq. )

Head Stmaditng is administered by the Office of |
of Head Start progr ams, centers, and C
ahttp://eclkc.ohs.acf.hhs.gov/ hslc/ HeadStart Of

Vi ol Agad Weme Reaut horActaMAVEM2022ubtNf4@. S. C.
14043e et seq.)

OnMar & B2,0 2t2hRer e sisd gmteadd atwh@ons ol Agpt egr Aadtfd Cons
(Pub. -L03,117136 St at . 49) , whi ch included t !
Reaut horAica2 0 VAR 2YAWRO X2 aut haméezasgtrengt hen
the Violence Against Women Act of -ADD4,t iats. alm\
400@07Q@3Y. S1Z2868egPr)ovicWAWAO 2Zpectidfducsamegound

i n VitDoédvi sobnt We Consol i daAcectd Afwhdi(ezh2 éati ohed
Homd oMi ct BEms t2bdVmIAWR 0 202 ov i d e sdsedd nf otiheeh a tTuhtees. e
amendments took effect on October 1, 202 2.

The02r2eaut hooifVZAAMAinocnl n d &wsnp | e me mrteagtuii orrel nieenqtusi.r e s
HUD armdtt oGeayeofah@éni tSedht aanpl emedn f otritleeo usi ng
provi siVAW& omfsi wit eantd m mannteh otr ov itdheea,mrei gahd

r e me chidetsos e pr oivin dtelddofudesii mg4 ActB.6P11€) . Addi ti ona
descriinb eSde cotti haimst WAWAR O 22 quilUR ® st abpi cdbeywli ch
toevicewp!l i ance with the applicable requiremen
andptomulrgeagtud ati ons to govern that process.

PubHealStelr vAcceep ct3 dM42. S2E84b)

The Public HeauthorSiezed ctthdAcHeal th Center Prog
the Bureau of Primary Health Care within the |
(HRSA) of HHS. I nformati on about | ocal He a
athttp://bphc.hrsa.gov/index. ht ml

Fooandtlut riAdoedh00(8U. S2Cleltseq. )
FoathBNutriAttd @8 | atdeh&uppl e MairttrdAtsisosPraomgmream
( SNAfBYy merly known as Food Stamps. SNAP is adm
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Agricul ture (USDA) . Mor e informati on about
ahttp://www.fns.usda.gov/ snap/

ChiNuwWt riAdoofh96$ectli 2. S1T86)

Child Nutritiaount hdmntu me dprid®gréams r el ated to sch
breakfaamsglt sf unds for meal s for needy student s.
programs, contact the | ocal School Department .

Mc Ki n-WNepAecsubtBdft etvli@4@2. S1C481seq.)

Mc Ki nWeryt o Act aut horivVeed ot EedluMaKi oney or Homel
Yout hs Program, which is administered via the
wit hhléd. Bepar tonfledhd c aMo oien.f or naabtoitdprsogi amai babl e
nl ijanhet t p: / / www?2 . ed. gov/ programds/lmksomelt s ti lamalteax!.
Schdelpart ment .
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Il ncome Scoring:
Re rbtu r daetné8 0 % fi nc o me é S5points

|l ncoateb el D W% MI é
20 oi ORs

Il ncolné2 9 BMI é 10points

TenaBuar ri erFaa/cRios ks

Ten &Srctr e eBdarnrgi er s
lpoimebarrier

Eviction history

o No credit references: has no credit hi s

- Lack of rental hi story; has not rented
Unpaid rent or broken | ease in the past
rent)

. Poor credit history: |l ate or wunpaid bil

Past Mi sdemeanor s

Past Felony other than critical felonie:
Existing criminal justice system where
days
Critical Felony

S5poisptebarrier
(drugs, sex cri me, arson, crimes agains
Pregnant or has at | east one child (0 t

Head of household under 30 years ol d
Family experienced |iteral homel essness
3 years

Only 1 adult in househol d
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APPENDI X 4: CITI ZEN PARTI CI PATI ON

CITY OF HOUSTON
CITIZEN PARTICIPATION PLAN
FOR THE CONSOLIDATED
PLAN

Previous Amendment: July 2020

Approved: September 2025

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

R

2100 Travis Street, 9t Floor
Houston, TX 77002 832.394 6200

Web: www_houstontx.gov/housing
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A . |l ntroducti on

The Citizen Participation Plan (CPP) has been p
regul ations (U. S. Department of Housing and Ur be
91.105) and the City of Houstond6s pastreigat ieonnc (
devel opment of the documents related to the conso

The purpose of the CPP is to establish a viable m
(City), public agencies, and other interested par
documents related to the cowmdkiong:dated planning pr

T The Consolidated Pl an

T The Annual Action Pl an

T Amendments to Consolidated Pl an or Annual Act i
T The Consolidated Annual Performance and Eval ua
1

Amendments to the CPP

The actions described in the CPP relate to the pl
by the HUD Office of Community Planning and Devel
the city include the Community, DE@QRWEoOpmeast Béwoit kF
Program (HOME), Housing Opportunities for Persons

(ESG), Economic Development Initiative (EDI), SecHt
as may be added by | aw.

B. Encouragement of Citizen Participati
The City of Houston strives to encourage and f ac
devel opment of priorities, strategies, and fundin
process. The City wil!/ emphdsmod-enhabeenpel sement e
those |living in slum and blighted areas, areas d.
funds are proposed-atnad bhmeo diegreadmee andi gbwor hoods whe
of the resodelbméboar@0@®tof the area median i ncome
The City encourages the participation of |l ocal an
ot her organi zations (including businesses, deve
organi zations, a Rbda s e d mnourngi a nyi/ zéaatiptohms § s si noft hdevel
i mpl ementing documents related to the consolidate
participation from broadband internet service pr
digital divide, aggerfdioeodde t @améasmanpubl ic l and or

emergency management agencies.

To encourage <citizen participationahdamoedienpchcame z e
residents, the City wildl continue to work with pu
ot her organizations r-eamide sn@mditeircagnee har €ad ydrsd | mevs i

@ 2026 ANNUAL ACTION PLAN
CITY OF HOUSTON | HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

2100 Travis Street | 9th Floor | Houston, TX 77002 | 832.394.6200 | www.houstontx.gov/housing



http://www.houstontx.gov/housing

The Citizen Participation Plan ensupereafitthaor gqqani z

and ot her i nterested stakehol der s, are afforded &
pl ans and reports coveringcihedegrannoriiygtedpabat
l' imited English proficiency, and persons with dis
The City may alter some requirements I|isted in t|
suspensions provided by HUD for the CPD funding I
emergenci es. For exampl e, H WeDn t mapye rsi hoodr toefn at hceo npsuob
document to allow the City to more quickly respon
CConsolidated Planning Activities

1. Consolidated Plan and Annual Action Pl an

Every five years, the City of Houston develops a
the City plans to invest its resources to meet H
devel opment , economic devel opmewdr, tama rmanbtl i €i we
Consolidated Plan is a strategic plan and is deve
process that results in a shared strategic vision
The Annual Action Plan outlines the communityds ne
and proposed activities for the upcoming year. Putl

in the citizen participation process.

a.Public Hearings

Public hearings wil!/l be held at key stages in the
and response regarding community needs, proposed

According to HUD regulations, the City will condu
at different stages within the program year befor e
Action Plan to allow fodevesiopenethtp@rtoiceispat iAdan | ie
hearings will be held during the development of t
before the proposed plan is published for comment

b.Draft Pl an(s)
Before the Consolidated Pl an and/ or Annual Action
to HUD (-Maw).,, tmhied City wil!/ make the plan(s) avail
interested parties foshreheemeams wolsulbmhmsb esmadt
accessible to the public wildl include the amount
program income), the range of activities t-anlde un
modatiencome persons to benefit from funded activit

The City will publish its Draft Consolidated Pl an
days so that all affected residents will have suff
plan(s). A summary despgurifpdang dfhet teoenCemd ¢l iachat ed
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Action Plan wil!/| be published in one or more news
available in English, Spanish, and other | anguage
The notice will detail | ocations where the entire
Locations may include:

T Housing and Communiit2yl ODe vTerlaovp nse nStt rDeeepta, r t9ntehn tF | «
T City of Houstonébés Housing andw@wmmonst gynDevgbo
T City of Houst 00 WMaMmKiPrurbdy cStLri dbatar y

A reasonable number of free copies will be avail al
Devel opment Department (2100 Travis Street, 9th F

The City wildl consider any comments or views of r
orally at the public hearings, in preparing the f
summary of these comments orcowimewd,s amrd vd esvissmmarty
the reasons why, shall be attached to the final C

2. Amendments to the Consolidated Pl an and Annual
For the Citizen Participation Plan, amendments to
divided into two categories: Substantial Amendmen

aSubstantial Amendment s

Occasional ly, it may be necessary for the Cit
Consolidated Plan or an Annual Action Plan to
activities, or other program changes.

Substantial Amendments are subject to the citizen
the City Council and submission to HUD by the end
announces Substantial Amenidsne nntgs at on otthiec ep uibnl iocn eb yo
of gener al circulation for a period of thirty (3
review and comment on the proposed Substantial Ame
and maye advsai lbabl e in Spanish and other | anguages,
or or al comments or views received from the publi
in accordance with 24 CFR 91.105(c)(3v)i.ewA, summa
comments or Vi ews not accepted and the reason \
Amendment .

When wusing funds from any program covered by the
di scussed in a | ater section), the following cri
constitutes a Substantial AmenddnPd mtn tam di/tog aAmmrucav

1.Addi ng aactnievaitt ypreviously described in the
Action Pl an
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2.Del eting an activity previously described

Pl an
3.Changing the purpose, scope, |l ocati on, or
described in the Consolidated Plan or Annuas
4 . Changing allocation priorities or changing
5.Changing an activity total dol | ar amount é
percent from the amount previously describ
recent Substantial Amendment
b. Minor Amendment s
Mi nor Amendments (Administrative Transfers) re
budget i n an Annual Act ifdn ePlpeaemr cleyntl 25 %) h a nl hte
signature of the Cityds HCDD Dir ecottorr eoguidreesi g
public notice or City Council approval
3. Consolidated Annual Performance Evaluation Rep

The City is required to submit a CAPER for its CP
end of a program year. The CAPER describes how f
funds were used for aeanmndimodercadmmet pheeorpdfei.t ed | ow

To allow the public to comment on the performance
in one or more newspapers of general circulation
notice wild.l be available abl Enghi Slpaandhmawnwdalbs h
feasTihhé enotice will detail | ocations where the ent
Locations wil/l include:

T City of Houston Housing and Comia0Dt yr devel 8pn

Fl oor
T City of Houstonos Housing and Communi ©y De

www. houstont x. gov/ housing
T City of Houston &GO Ncukilnrce y i trraer eyt

The public wildl have at |l east fifteen (15) days t
during the comment period will be considered and

IActivity: The first level of HUD2cCGtazmgodrliiest ®od amctti e tArsual
page that accoedmpdanh oeypm,b hie.ceSBervices, public facilities, and

4. Citizen Participation Plan (CPP)

This Citizen Participation Plan is available to t
citizens with a reasonable opportunity to commer
participation plan. Notice dmfe tplostempp @omt uriet \Citty &
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request, the Citizen Participation Plan can be ma
di sabilities.

D. Meetings and Public Hearings Schedul

The City of Houstonds program/fiscal year begins

Fal |l
T The first Public Hearing on Consolidated Pl an
devel opment (performance review and citizens e
and -honosing community devel opment rneeds haonud i afc

Spring:
T Draft Consolidated Pl an and/or Annual Action P
period of no |l ess than thirty (30) calendar da
T The second Public Hearing on Consolidated Pl ar
express agreement or concern(s) on the draft p
T Consolidated Pl an and/or Annual Action Pl an is
Fal I

M1 Dr aft CAPER is made available to the public, a
CAPER is submitted to HUD.

EGener al Requirements

1Public Hearings and Public Meetings

During the consolidat &€dt ylmaayni hgl grboebspubhiec hi
meetings (when resources allow). Public hearing |
and actual beneficiaries and wil/ be held at a ce
pr oxi mi t-yantdo moawmcaame resi dents.

Public hearings and public meetings are held at ti
beneficiaries, and accommodations for persons wit
l'imited English proficimmaiyr mentperwiolnls lwe t hr dveiad ¢é

City may al so provide interpreters i f a ptEnlgild shhes
speaking residents are expected to participate.
advancet reques

Public hearings shall be held after a minimum of
|l east one newspaper of gener al circulation. Not i
available in Spanish and other | anguages, as feas
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Public hearings and public meeting notices are p
accessible to the gener al public at | east three (
Texas Open Meetings Act.

I n certain circumstances, including health and sa
may utilize virtual public hearings and meetings
2Technical Assistance

The City wildl provide technical assi s-tammdc eno daeg arn e
i ncome persons that are develfamidregd proaupd sngl sa nfdor
devel opment activities in theté&ntg wilHobsetohfeilt

proposals for the use of entitlement funding are

3. Access to Records
The City of Houston wild.l provide the public with
ecords related to the consolidated planning proc:

funds covered by the Citizen Participation Pl an.

The public will be provided with reasonabl e acces
public information | aws and | aws regarding privac
Confidenti al documents wil/ be set apart from p
information will be promptly informed. The public
from the publication date of the requested docume
4. Availability to the Public
Copies of documents related to the consolidated
available to the public:
T Final Consolidated Pl ans
T Final Annual Action Pl ans
T Final Substanti al Amendments to an Annual Act i
T Final Consolidated Annual Performance Reports
Copies of these documents wil!/ be available for r
f Housing and Community Déxr0®phreati DePtarrdene,nt9t
T Gty of Houst onds Housing and Communi toy De\

www. houstont x. gov/ housing

Addi tional single copies of these documents may |
Devel opment Department at no charge. These docume
t o persons wi t h di sabilities, upoReproedquegt Di wi ¢

832.394.6200.
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Al | documents related to the consolidated planni
Houston, Housing and Community Development Depart
9t h fl oor, Houst on, Texas 77002.

5lLanguage Assistance

Based on HUD guidance, the City asfkasters amalgwysaig
Language Assi ¥t amtedBlcaments and notices related
will be available in English and may al so be avai
6. Ahitsipl acement and Rel ocation

The Cityds consolidated planning activities are d
residents. The Program guidelines and | imitations
unl i kel y.

Tenants in occupied rental properties are made aw
relocation. Property owners are made aware of t hei
assume financial responsibitenawnter the relocatio

f di splacement occurs due to any planned actions

Uni form Relocation Assistance and Real Property /
described Part4d924CFRIf di spl acement should occur
uninhabitabl e, it is the Cityds policy to provid:i
payments in accordance with |l ocal, stat e, and fed
F. Citizensd Compl aints

Written complaints from the public related to the
Annual Action Plans, Substantial Amendments, or C
be answered in writing oaf bgommihreirc etfiferc,t i wiet hment hi
days, where practicable.

Written complaints should be sent to

At tn: Pl anning and Grant Reporting

City of Houston

Housing and Community Development Department
2100 Travis Street, 9th Floor

Houston, Texas 77002

G. Economic Development Initiative (EDI

I
c

p

t should be noted that the process for amending
onsiderably from that used for the C&D3dolSiedat @a
rograms. First, in accordanmeée wigrremeam Beobwedrh
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Houston and HUD, the EDI agreement can only be ame
Second, federal regulations require that a public
grant application. For any tperno gcrian zaemme ncdoendme nvtesr bwail

and submitted to HUD along with the Cityds respon

EDI/ Section 108 applications and funding are sub
consolidated planning process, where they are the
A570.704.
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APPENDI X 5: LANGUAGE ASSI STANCE PL

CITY OF HOUSTON

Language Assistance Plan
FOR THE
HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

UPDATED MAY 2014
ORIGINAL MAY 2013

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

R

601 Sawyer
Houston, TX 77007
713-868-8300
1-800-735-2989 (TTY)

Web: www.houstontx.gov
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I ntroducti on

The City of Houston is an incredibly diverse co
languagest.hamMordes % of Houstonds almost 2 million re:¢
a |l anguage ot lhadr htomeg (RDPWMehi can Community Surve)
whose first |l anguadeavies andti mEngldi @afb,i I may to read
English and are consi der eddt HPidmi tLeEdP H nngdliivsi hd uparl osf inta
access to important housing amkdgé$éoshalpreéicieas. a
may | ack the soci al net works toprcognams; thémcoonh
progr ams, they may fail to comply with tapmpn ifcoarb |
programs and services. For these and other reasons:s
to housing and social service programs.

Federal Authority

Title VI of the Civil Rights Act of 1964 (Title
di scr i nbiansaetd lmogri r race, <color, or national origin
assistance. tlumtdemtsgi fmailure to ensure that ©perso
in or benefit frpmodrealrmg arhdy wiscslisttedTi tl e VI O&6s pr
di scrimination.

Title VI requires organizations whose programs ar
t hoprogr ams. In order to promote meaningful acces

programs, HohuestGint yHooufsi ng and Community Devel opmen
this Language HAE€EPDstameei Pt anfsunvdaerdi oaucst iHHUD i es t |
grants and ent,i nicé¢ m@oamngugnriatnyt sDevel opment Bl ock G
I nvest ment Partner shi p&ppGrratnutni(tHCGME )f,o rHoRuesrisnogn s wi
Emergency Solutions Grant (ESG).

Federally assisted recipients are required to mak
to emsewrnd ngful access for LEP persons to the reci
recipient can:

1)Conduct-facfouranal ysi s
2)Devel op a Language Access Pl an

3)Provide appropriate | anguage assistance
The purpose of this Language Assistance Plan is t
gr eaatcecress and participation in its services, proc

English pThifs cLe@emgyage Assistance Plan sets forth
and procedur esi mphlag mAiCtDDi widrnder to address the ne
the Language Assifotldmoe dPIlgain ,deH Gihiecsl u kisruge dt ey rHaJdDC
fodrmactor analysis to degenimzat¢ci bEBI neagacang to m
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Local Authority

On July 31, 2013, Mayor Anni sle7 PRuanrdkeerr tshieg naeudt hEoxreict
Section h7’a,Ciafy Charter of the City of Houston. T
establish poliicnfesr hatri om ovbadutngCity services, pr
and visitors who ar eEXe&dutpieve odrsd e rA,s @Egs drhtei al P
defined as any i nf or mat idoenp adretvned notp eodr odr & munsegud sbeyt atf
public safety, public health,t raannds leactoend nminct od etvhed ot
used | anguages, when feasible.
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Devel opment of the Pl an

HCDD developed this Language Assistance Pl an

f@gmroviding |l anguage assistance to persons wit
funhly dHCDD. As defined in Executive Order 131
theirl pmgmageg and have | imited ability to rea:f
This plan outlines how to identify a person w
malye provided, staff training that may be reqg!l

I n order to prepare t hef adotcaurmeminah yHECEDEDe su nidretr «
fol | owi ng:
1. The number or proportion of LEP persons
progarmdnsservices provided through HCDD fu
2. The frequency with which LEP persons <co0me
3.The nature and i mportance of the CDBG pro
4 . The resources awvioevlealallé tcowsCist ¥ ostpafofvi ared
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Four Factor Analysi s

The ffacctror anal ysis is recommended by HUD
oheed for | anguage services to be provided
utilizing the |list of most spoken citywide
provides services to LEP customers by wvari
t fea equency of contacts or antocapaodtmpl cosh
meaningful access to LEP persons within t

Factor 1:
The number or proportion

encount er epd obgyr atnhse an d

of LEP persons
services provided

0
0
L E

ous
Bl ¢
e ¢

t hrou

HCDD wused&O0tllike AZn&@®8 can Cemmuristy mStueseyobdete
T hGeo nfpoal r |l eodw

popul ation in the City
to the Houston Metropolitan
percentadagegafal muletsii den

of

than English at home. Ther
AfLess Than Very Wel |-8&uga vBahyataodwmp aMeetdr o poo Itihtea nH

Houst on.

ts with al mos

e is also

Stati sti cahli gAreesat
t haoltfh eorf

a Einghers hrg

Breakdown of Popul at obandudgarSpoke®|l a@ater Ho me

Very Well 6

United |Texas |HoustSunggCity of

LanBlayto

Metro Ar
Tot al Populatiag 289, 00(23, 28 5,490, ¢4 1, 938, (
Speak English ( 79. 5% 65. 4 62.8% 53.8%
Speak Engl i sh ( 91. 3% 85.6 82. 8% 75. 9%
English oVery
Speak English 0 8. 7% 14. 4 17. 2% 24. 1%

Sour ce:

Tabl 0326 Ankeyr i Z2@GM8 Community Survey

The City of Houston is a
mo$trequent I-Bngsiposkhenl ammognuages are Spa2Pfil2h Am¥r e

CommuSruirtvyey, Table S16001).
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Language Spoken at Home for the Population 5 Year

Language Spoken a|# of Persons % of Popul ation
Spani sh or Spanis|729,528 37. 6%

Vi et namese 33,285 1. 7%

Chinese 24,286 1. 3%

African Languages|12, 503 0. 6%

Ot her Asian Langu|9, 410 0. 5%

French 9, 058 0. 4%

Arabi c 8,580 0. 4%

Hi ndi 8,203 0. 4%

Source: Tabl 03926 Ankri2@M8 Communi ty Survey

Estimating the number of residents with |Iimited E
needl Anguage services. The following shows the nu
Engli shhakeys Well 6. Those with I imited English pr

Vi et naChe :ne,s e ,a nAd albri ccy, .

Popul ations 5 Years or Ol der by Language That Spe
Houst on

Language Spoken|Popul atio|/Percent of Tot|2 Year Chai
Spani sh or Spani

Vi et namese

Chinese

Ot her Asian Lan¢(

African Languag ¢

Arabi c

Urdu

Ot her I ndic Lan¢(

Kor ean

Frencihhcl . Patoi

Hi ndi

Persian

Tagal og

Russi an

Source: Tabl @203D6 AMe,yr i Z2@M6 Commun20 ¥y2 SAmeriycamdCQe DM
Residents |living below the poverty |ine are in gr
proviide, udi ng housing and suppdr tmovdeeraceme/ i pes s d
Examining the Ibayngtulaegg ep spwlkeaetni on | iving in povert
needs of those in povenegdaafl HEDDP sbdobgsecewst] nn2
as t hose househol ds wh o mak e $23,550 for

http://aspe.hhs.gov/pove)tyTH8pdAvyent yMecdfin#t hir ecs d o
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HousMebhropolitan Area for a family of four is $66
of AMIt p:// www. huduser.org/ pont.al/ datasets/ il /il 13

Poverty Status in the City of Houston by Language

Over
Popul ati on Popul ati on Popul ati on
Tot al Tot al Tot al
People in P 400, 069 21 % 100%
Speak Spani 198, 897 10% 50 %
Speak Asi ar 14, 133 1% 4 %
Pacific | sl
|l anguages
Speak other 10, 668 1% 3%
European | ¢
Speakher 5,172 0% 1%
|l anguages
Source: Tabl € 0BR26 0A0E,r iz®BGM8 Community Survey

Summary of the U.S. Census American Community
T Al most half (45.7%) of the population I iwvin
another Iwhnghages, a greater percentage compa
Texas (34.6%), amdetahé¢ 3mmetleOpol i tan

T The most common | anguages spoken at home
Spani sh, Vaned nGhmensees e .

T Al most one gquarter (24.1%) of the popul ati
English o1l ewhi cchhains weeldrébeat er percentage co

(8. 7%), Texmtshmel 4.0p%)}etalOl7. 2%).

T Morteheom-éi f(2H . bfohe poplui aitmpp@i DyHoustspraks
Spanamsdipe &kng loilsehshsave | T@wmt hleanguhges i gni fica
numbepeomwhes pelrkg loil st ave |Ghdi:n(els.eVwet n g Me sieén) |,
ArabiDcamnwdyr duw . 1 %) .

T Half (50%) of the people living in poverty

Factor 2

The frequency with which LEP persons come 1int
services.

There are three primary ways that residents, i ncl
HCDD programming and assistance. First, HCDDds fr
to the appropriate HCDD Di viGCsiitoyn Dsetpaafrft mmemiser Serc
Homebuyer ds Hotl ine Housing Cal |l Center answer s
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participation in HCDDG6s housing programs includir
Homebuyerds Assistance Progr am. Finally, the Fair
assistance with | andlord/tagaobnceltasioibese 6HCDO
interact with potenti al clients, i ncl udi npge rLskoPn . c |
Ot her staff members have |l ess frequent interactio
There is |Ilimited data available regarding HCDD st
HCDD program staff provide anecdot al evidence abo
|l anguage groups with HCDD pr osgurgagmess.t sT htihsa ta nsetcadfoft ai
come in contact with LEP Spanish speakers that ne:q
contacts are with Vietnamese speakers; however, t

Spanish speakers.
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Factor

The
i fe.

3:

natur e

and i

mportance

of t

he

HCDD program

Thmaj oofcoynt het wdl€EDMPt amfdl EfPer sameshr oplgdrecealilns,
per sneret ianngdsr,i tctoemmu n i cTahtleiod d .a Wil rugstthreané B et we en
HCDDi vi ain@mh § iamnddheer vprcewit dwehgeu b | i c .

Procurement

facilities,seadvmicreig

pr oc ur activéiast

Division/Office Tar Pootpul ati on |[CorSeervi ce Leveefl mpor t
to PPBPuUIl a
Ho me b u yResrsdisst anq L MI homebuyer s|Provf deddsngi sttdaMlc e | High
Program househol ds hpounmecsh a s
SinglaeiHoynRepai f LMl homeowners|provides funding a|High
Program homeowneepaehab,
rebuihled r
c ur rheomte
Fair Housing Ho|lResi dematsemteisal Assists residents High
o fHouston who betlhi¢tewesexperien
di scrimination und
Act
Public Services|LMI residents,|Funds nonprofits High
persons,pHOPawmiAd depart ment so i mu siurmpg
ot hsereci al neeqandrel asedportive
popul ations; s|programs
Public Informat|CiofHousteni den|{Provides informati| High
stakeh€&l euscijactivities
Munic&Palvate/ P/[LMiesi aemsipe mie@l Funds subreci pi ent)| Medium
Facilities popul asilmecgi pjconstructing publi
nei ghbofrahcoioldntuerd3}
ot heeirt y depart ment g
abatement and code
activities
Mul tif &mimmef ci a|L Ml residents Fundge-pr odritopr of i t Medium
Construction housingneepesci|devel bperghab or b
p opul atnieceads af fordable housing
housing; devel|devel opment opport
Pl anmindy ant s I nternal staff|Ens uH@BDdesmp | iwa radd Medium
Management residents applicable | aws an
plans for future a
public input
Compliance and I nt esrtnafufb,r eci p|Moni HEDD o nt raaccttisv,i § Low
develcamdloss],tracaSSOCiated with Se
Bacon, MB E , Enviro
Assessment s, Fair
Finance I nt estnaflf Handfliesamepatti ng, |Low
budgeting, payment
| T Services
Admi ni stamat i on I nt egtnaafl f Handl es records ma| lLow
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Factor 4

The resources available to city staff and over
HCDD wutilizes a combination of mul tilingual staff
competent translators and interpreters. HCDD st af
assiwg tt 1 -tohyghrone  anred siom i nterpretation, as wel |l a
services. The City of Houston implements a biling!
translators (Bilingual Pay Potiravyvi ver PDu.inc i C DN | s t&E
have access to a |list whaolainl iasguat MCDD émploypees
Directory, which is wupdated regularly. | f HCDD b
|l anguage needed, the Cityds Human Resources Depar
personamn hagdgsicst with translation fromcasott met hoids:
providing | anguage services.

The City ofl-1Hosuesrtvoincbes r3equest | ine has a contract
ovdrhehone transl ation services in ovdrouX7®holuarsg wa

HCDD staff may use the L®&bgmagecbihnheacktnwaddi 6ar ea,

Merson interpretation upon requestprionvjaddel am ¢ € do fa

vendors for written transl ation when needed and a

As a result of Hous#1dndod hEx Mawtoirwwes OQOrachggruabe acce
techmissalst ance and resources to assist in the i mj
Pl an.
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Language Assistance Measures

I n order to promote equal access to HCDD program
i mpl ement the following array of |l anguage assi st
monitored by HCDD staff.

HCDD wi | | provide the appropriate | evel of oral [
on t hdg afcawrmr analysis and Hdust oavredsb eExe codt imoes t Orl dae
wi || at | east have the ability t el-lrdec eliameg uargael Ltir
HCDD or City staff member cannotegpuatvelde. oHawe \ &1
financial constraints and undemonstrated need at |
written translation, HCDD will focus its resources:

with the greeatreesddd.angua

Or al | nterpretation Services

The need for or al interpretation services arises
tel ephgoe aaklient visits the HCDD office or a p
process that HCDD wi I | use when receiving LEP cl

person visits. This process followdlitmg ICEPyidrsdIiAdi

Tel ephone Communicati on
1. The HCDD Staff Directory indicates in&ngidsal.

|l anguage and receive bilingual pay. The Staff
2.A staff member who receives a call from a LEP
by the client. I f that staff member is |isted

| anguage relevant to the LEP <calilsetr ,t hteheal ite
communication becomes difficult for any reaso|
anot her HCDD employee identified on the Staff
the LEP caller.

3.1f a HCDD staff me mber receives a call from a
the caller, the staff member wi | | transfer the
Directory with relevant | anguage skill s.

4 I f there is not a HCDD staff meaevihlsepre aiknsd iac al taendg
rel evant to the LEP <caller, t hleln Ltamegusga&f fLi m
communicate with the caller.

|#Person Client Visit
LEP clients visit the HCDD office for meetings wi
Repair Program. Other LEP clients may visit the of
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6. For-penson clientdeskigtsgf ft hmembemti s the firs

client. Front desk staff wiplelr somns dssP tvhiesiltan
be equipped with HUDOs oI Speaade |l adgunbigki ca
necessary. After identifying the relevant | a

Directory t avhiotheyn tbhiefsyt satsasfifst the client.

7. The identified staff me mber wi || me et with t
services.

8. 1f no HCDD staff members can effectively ass
may uti |-1-1z eL & rhgeu &gfe rLe emcke d, HCDD may ask for
citywbBotaetéeive bilingual pay and speak | anguadg
staff. The Cityds Human Resources Department
whomay assist with nlcdrnugdpientgeoimeiedser pretati on

Public Hearing I nterpretation Assistance

When needed, HCDD will contraperwionhhi ateapvenhaodi or
in advance of public hepersgs. i HCBDpmay apti oni deri R
advanced request, as needi s saeatiabpated and as f

Written Transl ation Services
Cityds Executive Order
The Cityds Exktudefviends deesslent i al public infor ma:

or used byt the depart ment and deemed vital for

economic devel opment . The Execufeasi Orederteéei gut g
oessenti al publ ic i nf orumsatdi ol nadtn giumtgee sf, i vaes cdcemnea niy
I nternational Communities. These five | anguages a

1. Spani sh

2. Vi et namese
3. Chinese

4, Arabi c

5. Ur du

St aff wi || propose documents that meet,6thadcfihe
determination of which HCDD documents meet the 0es
by the Department Director or the Directorods desi
and is provided in the Appendix of this Pl an.

HUD Guidance
HUD guidance specifies that ovitaloéo documents be

Guidance defines vital documents as Oany document
the recipientsd major actarviigs ege menrda Iplryo ga mmdnsL BbR
HUD characterizes a document as vital depending 01
encounter, or service involved, and the consequen
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is not provided accurately or in a timely mannerod
22, 2007 |/ Notices p. 2732) . However, this does noc
receive written trans]| aftriaoomewolWrkd ert hteh ef rfeqqure nt & c tc

document and organizational resources must also b
HCDD does not currently collect data on which doc
LEP | anguage group, and so it is difficult to ass:

HCDD programs. As identif, eaneanddthal feowirddmaxcd otrhra
with HCDD program staff suggest that Spanish spea
services, in particular the housing programs. I n

HCDD tocmumretely assess LEP needs within programs
during future reviews to more effectively serve L

I f oral translation, other program material, or a
a written translation of the document may best S
framework thatawsédss bwhiuskedprtogram documents may
i nto-Emghi sh | anguages.

Framework for Providing Written Transl ation Material g
Document does Document may ne¢€g

transl ation transl ati on
Can the document be tr|Yes N o
Do LEP clients frequen|No Yes

Il $ héocumehmenlmat eavallfalNo
i ncrelaBR ngl i ent access
and social services?

Wor king with Subrecipients of Federal F
HUD guidance specifies that subrecipients of HUD
administers various forms of HUD funding to nonpr
will collaborate with these or ggauniidzealtiinoenss. s o t hat

Since HCDD funds a diverse group of organizations
one approach to developing each nonprofitds Langt
may not have the resources andimagnchaogeageot As D

organizations without a written plan must still

activities by LEP persons. HCDD will work with su
to find alternative ways ntso tiol l ustrate and record
provide meaningful access to LEP individual s.
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Staff Training and Coordinat.i

HCDD will provide training on the required assist:
HCDD employees. This wil!/ include:
1.Training: As needed, training wild.l be schedul
Assistance Plan el ements and inform staff of t
an ongoing basis, periodic refrewbsbherequlaaml ynwgi
with HCDD <c¢clients. Di scussion about the Langu
periodically reviewed during Management Staff
i mportance and ensure its implementation.
2.Coordination: The Planning and Grants Mamfage me
the anEAA ysi s and the LanguagsestAsdsi ananpebPl ang
i ssues rLeElPatmead ttead s, and providing ongoing trai

Providing Notice to LEP Persons: Ma

Mar keting efforts are instrument al to ensuring t
housing programs and soci al services receive appr
mar keting and outreach effortkamawyaage coarevi deast,e nu
tracked through future data collection efforts. T
services available to them, HCDD will take the fo
T Provide notice of |l anguage services available
T Place the 01 Speak Cardo6 in the HCDD | obby ava
T I'ncorporate multilingual messages into HCDD ou
T Post transl ated marketing materials and writte
T Work with community organizations and other st
|l anguage assistance services
T Place public hearing announcements or infor mal
English media outlets, such as community newsp
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Record Keeping and Evalwuati on

To continue to provide effective services for LEP

this Language Assistance Plan as necessary to cli

the Language Assistance Rilnan uwidlalt elde ridvinewast:dan

T Whether there have been any significant <change
LEP popul ations

f Any i ssues or problems related to serving LEP
past year

T I'dentification of any recommended actions to
services

Collecting, analyzing, and maintaining data is on:
Language Assistance Pl an. HCDD wi I | explore ways
encounter with an LEP clienwi.ngirhe data may includ
T Met hod of communi catpieorns o(nt)el ephone or in
T Type of | anguage needed (Spanish, Vietnamese,
T Type of | anguage service needed (or al or writt
f The program being accessed (homebuyer, housing
f OQutcome (how was the issue resolved and how I o

As updates to the Language Assistance Pl an are ne
review and comment since it will be part of HCDDS®
surveys during the Action Pleannt splaabnonuitn gt hperiorc eLsEsP tn
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HCDD Essent.i

Appendi x:

Housing and Community Devel opment
Neal Rackl ef f, Director

The City of Houstond6és Housing and Community

| eadership and financing to make affordabl e
Houston. From investing i n nei ghbor hooedlcopamks,
devel opment to providing homebuyer assistance
persons with disabilities, HCDD works to improve
families.

HCDDd6s funding priorities are divided among

T Affordable Housing (Multifamily and Single

f Supportive Services (Homel ess, El der |l vy,

T I'nfrastructure/ Neighborhood Services (Faciliti

T Economic Devel opment
HCDD primarily administers federal grants funded
and Urban Development (HUD). I n addition to
l ocal funds (e.g. TIaR«Z dd ffowrddad,| ethdio He mabeset Bond
commumietvel opment and affordable housing acti
annually.

al Publ ic |

The Homebuyer Assistance Program provides
downpayment and closing cost assistance to qualified
homebuyers purchasing new or existing homes. The
homebuyer must qualify for a mortgage through a
program-approved lender.

Housing Call Center — 713.522.(HOME)4663

The Fair Housing Office assists residents who believe
that in the rental of an apartment or the purchase of a
home, they have experienced discrimination based on
race, color, religion, national origin, sex, family status, or
disability. This office may also answer general questions
about tenant’s rights.

Tenant/Landlord Hotline 713.868.8461

HCDD sponsors a variety of Economic Development
activities from small-business lending to business
assistance programs to encourage job creation and
retention.

Economic Development — 713.865.4196

The Single Family Home Repair Program assisis low-
and moderate-income homeowners with needed repairs
that threaten health, life, and safety of homeowners.
Housing Call Center — 713.522.(HOME)4663

The Public Services Division provides funding to a
variety of eligible non-profit organizations that deliver
housing and supportive services to the homeless,
elderly, youth, disabled and other special needs
populations. Agencies are selected through a request
for proposal process on an annual or biennial basis.

The Multifamily/Commercial Division manages new
construction and rehabilitation of multifamily housing
communities. These properties are privately owned but
are required fo set aside a certain number of units with
affordable rates for lower-income persons and families.
Projects are selected through an open request for
proposal process.

The Municipal and Private/Public Facilities Division
manages funds for the development and/or renovation of
government and privately-owned public facilities serving
low-income and special needs populations. Facilities are
selected through an open request for proposal process.

HCDD Divisions supporting housing and community
development activities include: Compliance and
Monitoring, Planning and Grants Management,
Finance, and Administration and Procurement.
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APPENDI X 6: PUBLI C HEARI NG SUMMARI
Summary of Public Comments (Awesday,l Komemumer y4 Me.

Commenter #1

As a community | eader, Il would |ike to make sure
What ever resources or however the funds are divi
showing represadrmtegetnitont oowra rwdh aatnd t he outcome. We v
don't want to hejawe avlmmut ttohe eree dthlet s esul t s.

Comment er # 2

I have been |living in the City of Houston for abol
yeagas well as a homeowner many years ago. But now
be somewhere | can be stabl e. " m |l osing vision,
t hammusptay bills. | have a son that's needing heart
in the househol d, it's kind of complicated. We doi

these homes around here thatoaoan bespatbubbdt hgs
standing there for decades that could be put toge
up in my age bracket, I need affordab,al isttyablle heoe
And | '"'m disabl ed. Il " m visually i mpnmudsted.abllte' & os ch
something that you're going to be depending on t
hompwe nebkbeédem be affordabl e. Gett' gitdoofmudt. pla'pm rgvmo

$1,400 next -yedamrodmr la c¢owwl d be Iiving in a home a
of the red tape. Let's work on affordability. Let
We cwaaopsa | ot of crime in certain neighborhoods a

Commenter #3
I applied in 202&8&nd olr' hojmestr epm@awrgetting t-pleusgpape

pages, front and back. Then they ask you to get s
for the home repair assistamcextoemduyalgyhed ph @lie ov
overwhel ming. | '"m di sabled, homebound, amdswaicdan'
for someone to come out to the home, and that <cos
bank records and want to know why something is ov
and then | have memory |l osé$.justm dbmbstwhaatthe par
i s ,Jo&k@dy, mususstei ItlThe bucket. Becausaummbhaft ' ¢gu g utsitomg
invasive questions they ask. FEMA doesn't even as

Commenter #4

(East Houston SettegaMhtenSupercoNneisg htboorshtooordm event
because i f we have resilience, people are |l ess |
a buyout program, so tdardg triree sgriobhl em ttheh admeg mes
wanted etevaaivent heir homes put out of harm' s way
We are inundated with GLO houses, which is indica
homes. For the people who did not ,qgualiyf ramédcawms d
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their budgets to elevate their homes. We're talKki
whetdey are not vul nerable to future stor ms. We
conductivity to peqgphes¢ uish a@abfoivean hiealAMI donut " whk

ow income but don't have the resources to sol ve

Comment er #5

I would Iike to express my sincere appreciation f
had a tremendoud iimapadotmeomufyii mgt Wi thout this ass:s
still be renters. I woul dlelaisk @ ot anakfef et anofrew ed d n
ratio is currently very restricted at 3% andnprev
itncreiatsiwmgul d all ow more families toiltenteaikiedse tS@
four mompheoving the speed of the application re
transactions c¢close more smoothly. Third, invol ve
partnering with private | enders and dkpbof-Dnmét axz

home buyers.

Commenter # 6

The entire community overall i amifrf otrhdea bmild dlye cofi s:
for senior citizens, di sabled peopl e,i wowmer vaqri knig
families. | think there needs to be a focus on rapg
propertypeowmlee swho own single family homes, vacant
mul tifamily properties. That wi || giwer stuhse boupitli doi
project that takes two to three years. The timel i
with wait |ists of multiple years just to get a

funds are bei nguclenft tamed rmomweyn i s eaten up by adn
t hmeophekds to be addressed.

Commenter #7

This was my first time attending a meeting such as
did a mock budget,bbt ealowtti $§é&s diomn t have infor me
all ocated towards homel essness, whaete lhadachaieast, al |
t he su@a.eslselsear ot her csoagotmet wd n tt sh el wstsadénmrea hothig ényg s
go through red t amdahtecoakgaestk agpracwalst ance. Moving
t hepeénson paenedt i mogpietf uwil lyl be something where we a
done with the funds in detail. We know there are p
voices are not heard.

Commenter # 8
We hear a | ot about the funds avail able and what

ot about Wwes ul tsee how much money was spent on wh
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whethers been a successful program or not. Al so,
avail able for rehabs? How do you make tihtatnmeo rwei lalcicr
to do those rehadpsi @aedspmgwvi dé vieoween in the real
years, and | 've seen veterans who pay their whol e
are not consi,getedohomeéel eeseive anyt hewddoh' hogsea
it [ think cutting some of that red tape and se

prevent so much homel essness.

Commenter #9

( Real estate broker Mgndohoceestand 2bmmgear §p abou
would |Iike to see the Citlyangdaomnmtnoeadse we ltdp daefvfed rogpahb
both multifamily and single family homes. | think
i f tweeaseeme incentives for developers to partner Wwi

Commenter #10
In 2016, the City decided it would do a grant, for
as one of the |l adies al wabywst sda rd', 4t hgeiywestuapr t etd ef e

house starting in January of this year, and just

t hat grant progr am. My reason for bei wholkadd ynaw e
their house redone, and | want to be the one to a
heaode | ady say she needs .la'smitshameet owi hbl mot &r wn
happened to me and put it out to the community so
Summary of Public Comments (iU ePsedrasyo,n DGocnemrmubneirt y9 ,Me:

Third Ward Multiservice Center)

Commenter #1

When we were in our community voice session virtu
thought was very good: we hapyaeada wWaate hoofu seensp tayr obuunidl
ar glaownt,awed ot her sur,tbandcogl drle@asutilized to hou
t hat was a very good idea, though there are proba

Commenter #2

As Houston consistently ranks among the highest i
individuals face housing differences because of &
theft. These issues make uiatl iitnyp ohsosuisbilneg .f or atshke ni hta
be recognized and that programs be directed towar
for former trafficking survivors.
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ommenter #3

omeowner associations have taken over our right
ushing for people to become homeowners while sig
esstthirahue. The Texas | egislature has failed to

gainst our Texas Constitution. People are stildl

f wpaorofit, unaccountabl e homeofwnelpusatsesmci at inergd .
evel opment and writing citizens up while |l eaving
et taxed for the fine and taxed for the fee. Th
ontinued to ddglseatr et beeti nfgahmoarfetllbcescsatt e shegebase
ontracts thawayarst medt .a Whwaot i s going to happen |
re being displaced? That iis not fair.

ommenter #4

Young Homeowheam phraga®i)ng a new appr2da cOho 0t g ebru iyl
or the City of Houst oncubsheesgehestatpagt smhlthéeopbk.
O generate one | ot, and that's |l ess than the dow
chools in Houston have students | ootkheyy droe | @dr
onstruction, they I|Iike to build homes, but there
o0 the students can hehlapsdbwdfiloaid dn oyne aarr peaib ftanye i tr h @ywn
t udremn company. Third, financi alt eadthleasmi abowst aho
wner shtitpey Sman start from hiagnhd askceh gpaalr,t gent bauijl odb
he time they are 25, they can get a mortgage an
enerate enough small |l ots for all the schools, 9
ome by age 25.

ommenter #5

Nepnr of it devel opmeAll, heas¢ypB83Odgryams sand all the
omel essness is a big issue. Heal t hcare. Public f
nd t hen y ou need affordabl e housing. Everyt hin
eveopment does lins wiomptd ote ceiptrheerrte are some peopl e
now about it. Students don't know about it. I f

round the port area, asdsudeithdtse ceanamsd agd iwinttd am

maki ng80$70000. But people just don't know. That's &

Commenter #6

First, | want;ithe BabanktbheeChtg had a significant
the midadloemewbbabave been | eft out and unable to p!
One of the first proposals Ilifmheéi KMl tat sE20%s BRea]

wanted to beconreothobmmeomavaseak sooff ef f or t, but because

,scontinue to be renters. Considering doing a 1C¢C
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sustainabil,wty eiducladesi we help them afford a hou:c
mai ntain my house or protest tharpumongpesernyvitaxesf?o
yeagirmdependent services, property tanlddpwotestds, sha
repairs |like | eaks. Once you teach them how to dc
and physical health and create at tbeiarmekryenvi r onme

Summary of Public Comment s (AT U ePsedrasyo,n Maprrcihn g3 1Go nm2
Meeting | Alief Neighborhood Center)

Commenter #1

(Covenant HWal athe Tpxmatsners with the City of Houst
"thank you" for the help you have given wus in ru
every mont h. I want to make sure to sdag dtlhatnkofyo
and resources for training and for knowing how to
we continue to have the funding from the City of

Commenter #2
(Congressional Land DevelWep meme Iodl pdrnegat @l u rHohuesst

housing on the | and they own. I want to commend t
home owne®MBbpO0OO0O0O0O down payment is amazing. But o]
t odayymodi are |l eft with a $275,000 mortgage. Many o
that. They work jobs |like Bucgee KithgnddMeDespnpahdrl s
and nursing homes, doi ngn dcd ouesrekiere@ i antg rad s thau red rst s
mortgage on the money t htehye yardea srgatkd engg .t of hleiyv en.e eWe
to give pri-foamitlyy taf fmuriddabl e housing so they can

commend the City on the wor kf aynoiul yarfea adioliintgi a «,h athéad
are just,aadr peiopl® should not have to |ive there,
can't afford anywhere el se.

Commenter #3

We are residents of Alief and have | ived 10heyreearfsor
We have gone through the process of getting assis
assistance from the City mwshteebuaizled . olt hame beElme
concerned because we did,ietvergyakhedgl rkghtve Wwastd
program, butweatwetrlee tywoluwr,s "iNSO goi ng to cost too mu

raze thantdouseis over X amount of money." We are
people |ike wus. I want to see the process hel pect
information as to what is going topbadaphpenappghegi e/
don't get a |l ot of answers.
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Commenter #4

I represent the26 ey@wams nigncprtigems and | am homel
is a forgotten community. Because when you are do
care of you. I did my ti me. I came up dh oarb dihte tbloe
programs. God |l ed me here to share my testimony.
done. I wash cars. Anyone who needs services, I ¢

Commenter #5

First, | tadmh ¢ h@intkyf udf Houston for putting the com
for caring about the community." We are al/|l going
| ifeive it wup, fight. That's all tWwéscappdot uAi Lk vyl
my true feelings." Thank you for | istening. God b

Commenter #6
Fromy pers,pelcaud siendie most cri tiimatlthda hwargl d.n Arhd st k©

people out there that we call "homel ess”" that | h
they just don't -hAaderthe shmbtoébrithat I do. I n A
me s s . Bui Afddimnid [ mkli tvied -gunala t"yhiagphart ment compl ex" \
was top of the |l ine. Novaimi |liys facdump.i eBhdenavy rmuwl
people's mortgaffedhesgr avmed bramuwe i f ul , l uxuri ous, an
houwsg. I am taking more interest in housing since
should be a big prboristfyagni &wlyet hlfehrerrmulitsi a bl urry
situations-fvahmeirley shionosiesed it d ol e families.

Commenter #7

For the first home buyer/ home buyer assistance pt
ownership education certificate program. But unf ol
i mmi grant community prioriti easskar earlea nygouua gvwei |a cicnegs
program so that it can be offered in each | anguag

Commenter #8

Thank you to the Council Member for bringing this
focus mor e on fAptubbilnges flaickd itthigsswbemmu ki 0y whedtepe op
l ess fortunate are abl e tocali@wen ttogetcthalblka b odatdda \
connected to the community. Starting young, start

Commenter #9
(Young Homeowhesstatempgdafajthomal | ed Young Homeowner
is to organize young people startlierdg efnteemphi gless
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construction and r eaflamisltyathausFionrg tphreo gsriamg | emy pr
revolving fund that would genewhiteh 1&10r sandy | hdweé s

classes. Students build starter homes on those | of
the $3 million back, and repeat. You get high scho
wi || b e ecchaecuaspee rt hbey ar e small er . My -f @aend d yd hpmep o S«
bi ggverf lobedr ooon$s300, 000, and most people can't aff
one of those homes together, with a mortgage that
share the other rooms? I|If the home is $2006, 000, oé:
people can afford those. Let's work on a mortgage
with shared | iving areas.

Commenter #10

(American Housing Comnmé&ctihoms, ilsna@. )grae atotmeoeft ivnegr yc
peopl e here. I spent my | ife savings putting tog
di fference, and | want to see something happen bef
organi zations outpetohpe cemu ¢dth att haeamF dire | tphe gent | eman
fl ooded home, I can recommend the Texas Gandral L
won't cost you a di me. I have helped several peo,|
coul d gethi tihnetior waneel s eded and falling apart, and |
by making a pmostehima&l loutWe de-f aimiel yoolkou Miufig mialnygd
housing should get most of the money. I f the City
subl ease your rooms at an affordable rate. The an

Commenter #11

(Well of LIivamgh®&aéeons)behal f of absuedng eotr sf ocarn dmoardev oac
housing for seniors and for <c¢creahi Mg ynsoavfeed sipnatcoe sa
housi ngarmpd awiet hin ,fobecamatkegstremely il 1l ,8Fbmmwol
clothes, shoes, a | i byreary yfthliingof | bbbakis,t of Ui veo at
weeks, and thankbkeyohenypedumehmove i nto a nceow |pdl e
af ford,wher eNboltw ans al most doubl e. Becausel lcaowlud d'n

find another mueov eonrdrhawemy laccolu5606veoyl moeat hMy
and phapabeout $1,540, and whatavlenhav e alteefnt, ihsa v$e2ns ot
Sol say be vigilant about making sure these places
di splaced. Mine is somefwhdem es;nkkegy 88% of $mhcoimeé b

Commenter #12

(Neighborhood Prleshedeaerntg Ilort yefarpressure and suff
trying to get Thayewelkt bpa petiplievAae d otuo can't t hri ve
with | imited resources, and with so many unmet ne:
that keep people in the homasptbhgyamatvkratl keapy th
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they are alsoeateyl doinhg have to uproot themselves
such a high tax burden and are able to keep a hom
mor e pressufremiolny murladperty owners Aot keepthbheerap:
were built back in the day for single men, not fo

Commenter #13

(Harris County Texas Aging and DisabMy iliygRestouc cr
is for the disabled and for the seniors. I ncome su
for us in Harris County as a whol & ,orly@sS haanvde ynoyu nvgo
ADRC has prtolgos@msanfdkoryounger . Some <citizens are di
need to support income, support affordahhakdédouwsni ea
t hose who wanmaklkees preg mtiada sprovi de affordabl e housi

Commenter #14

| f gawatch | ast Sunday night's "60 Minutes" progr
great present dtuiidn ,dhrodnfesstt srygot t he way we used t
Once they ar et hpeuyt Itooogke tlhiekke any other home in the
much small er ebousitl tt hhaonmea,s shtunellatt hienrs iidse not a concel
the department to consi def¥ff aamipliyl onto nperyoigirladm ffaoente atrhye
the Houston Land Bank or |l and in the Third Ward.

singamily homes at a much | ower <cost.

Commenter #15

I am from Michigan and have only been here for | ec:
situation. I am a syea®ld ocoaulgbt ewi th avaddjob des
pl acement and help. I was Wwhéded e dt onehgee Halkkd i
am now a | ife and health insurance agent and doi ng¢
that has issues. | have been through several aven
I came here because of ypwwer in numbers." Thank

Commenter #16

Because of the comments and the challenges peopl e
for the people pouring out their hearts right now,.
who you are. Don't | et aaryeb osdlye eppuit g diven deat worere t 1,0 r cye
to remembrance what you know you are good at. Nok
Mai ntain your confidence, no mat tmarssttiwihratup Whlae ey ie
of you andy osurngried immd nded i ndividuals who encourag
want to be an organization dedicated to feeding i
abuse. We want to be that organization thats.is go
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Commenter #17

I am terriabbwhaxct hedCity of Houston is doing. [
City of Houston since | came to America ,omelfddh,
profit and one regular construction. I l ove the f
gi ve met hweoyr kt r ai ned me, taught me how to do -thing
pr ofbiuti.l t1 el dfearl yt theo nBtshe neo loitsxiTesd a m,gnkdomas a new or
in Houston. I am excited to see what is going on

Commenter #18

(Houston Workemams sPeakc¢inlg) as an individual, not o
notice a | ot of peoplidg shearned haarvee tradnki ng about wor
the HoWornlo@osnaidol |l ecti ecl acsfs worgkainngzati ons and i
address the community. We build power structure
community's capacity for organization. It is nece:¢
not alwaysahigteustained us. No matter who is el e
we bridge that gap? | f you knew each other and hel
reach go? There's no reason to doermyi nownhel ictotnneu n
your neighbors. I f your cause is more for the unho

they deal withiddseyiAdke omoystt hey didn't do the ev
to the Commi ssioners.

Summary of Public Comment si (iTutesallaySprAipmg | CammEli2t

Commenter #1

Thank you for your efforts. My concern is that th
t hat reaches out to ,hdm@agoouwrrselrasaes sofci a@adommuisi cati on
nei ghborhoods and HOAs should be getttimhgy twe-lsl a nf

known group. There would be a | ot more input given
out to existing neighborhoods, super Mahmgddbdmplrd oo
this call are,nvdr viead | yr dvhiedepresopl e i n the commun
hear fr om. I want to encournageaybuoud ¢ bam@eiseyaorl r
that you were in Alief: did you ever-Hzwsneorn oarmBeaa
are City of H.a wsot. o nWer' a i doeuntt shere in the trenches
We need help to revitalize the community.

Commenter #2
(East Houston Settegast | Semaer t Neieghahbh o r hhoood wle9 5f0i) 1

communications, but this is my second yeWeprltsewad!
six civic clubs and seven HOAs, so we hear from
"donut." Theynaome,nodsgo |ltolwey are not at the AMI t h
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weal thy either, they are struggling to do mainte
recover from an event is really chall emgt njgust ff avn
|l owest ,iheomeddl e cl ass, upper or |l ower middle cl
there are prograglmst focad oevl y ngmoynef or those who ar
you.

Commenter #3

(Good Ethic Community, servilngvoR&r twiBen dy oaud2dg Hadrurl
providing wraparound services and housing. Il " m h
wraparound public services, mostly because when i
I f we don't have stable housbngsusetai yboggaapguabt s
or accessing healthcarend Pooveoneg draga maniyt saerkdisc an

participants face housing and employability i ssue
all ocated in a way that ,nbemat heedswhBoent Bepdar He¢
County, City of Houston. The funding should al so
A | ot whHoisveafifn these communities are experiencing
of the participants we work with. Not having rigi
the popul ations they are servicreg pwielcle 3¢ asmgdlse mtuit a |
I askast hyaotu c¢cl ose out this action plan, you prior.i

access across both coufftiiresg awrd piamwaantd isrertvad wweisn d
popul ations.

Commenter #4

(U.S. Department ofl Cdoomartcet ©f omoAheuned )syo nseetrivmec:
can't get there personally because conditi otnhse ar e
years to come i f our I ocal government does not tr
come and suck up our cult,uren amddooati m@ mmani tpwit
mul tifamily homes -fiaamitleya dh @mrhe § .uslt wd ndglddoe Skpa sckee tLin
courctoviesrerdgrass. That clearly shows the managemen
kids from el ementary to hwighh sncoh ocoH g i cseo nmbeydisnt ac olli
governmenupport the people who own those propert.
what they're supposed to do with the money they a
el derly people say they can't wal kr ndeowns ttohree sbterceaeu
is no si deustti kd 8B equal bal ance to put money in
everybody.

Commenter #5

(I ndependence Heightsl|l Redewnkl opmdrthaCodumdi lthe r es
Hei ght s, one of Houst oAmer incoasnt choinsnbuonriitci eAsf, r iwhainc F
critical ways. I ndependence Heirgbisenssahawawnetf ppe
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chall enges: aging homes in need of urgent repair,
concerns, and economic pressudtermhdtami hi eat emls tyda
2026 Action Plan, | ask yoluet oFibrest ntreany ouneda fdendt
condi,tain@mxspandi ng access to programs through CDBG
housing and preventing displacement. Second, t he
directly address flooding, drainage, a nalc osntormd ect
i nvestsmepnptort for small businesses, wor kforce dev
benefit from the growth happening around them, not
the first incéemporaataerdmAhirccpal ity in Texas. That
i nvest ment . I ask that you act with urgency, equi

Commenter #6
(Super Neighboepoede#©nd) 60, 000 people in four zip
gentrified. Our zip codé a( TO®HU6 )pairk anrde snewdr caldea

unchecked devel opment , bad conditionygyotiofroakr aant
bl ock grants and find an area |ike ours, you reco
people have been in super neighborhoods for 30 ye
ar ggahere are no homewendravasscowvi &t icdmbdbs with 2100

apart meennttts@di s e s, and trailers. We're putting out

reliably gather at |l east twice a year and get re
informati on. I got ,tihi's @mainlg tthi sbemaurndiirkgel v t he
information back to you in time. | want to thank vy
and coordination between theéh€@ity @amagndams Clnawneg y¢
and the map is very scattered. | will follow up w

Commenter #7
(Af fordabl e hdawgliemg tdeevaddtoe)Xdabl e housing progran

back to us with a tax bill they cannot afford bec
home rather than the selling price at whliocshi ntgh etyh ef
homes. How can we proactively get ahead of somet h
cities or states are doing with these kinds of pr
t his.
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APPENDIPUDbIl i c Hearing Not
Fa202BHouston Chroni

Public Notice

2025 Fall Community Meetings - 2026 Annual Action Plan

Please join the City of Houston (City) Housing and Community
Development Department (HCDD) for two Fall Community Mestings
1o INform residents about and gatner Input fof the upcoming Fy2s
ANnUE Action Plan.

Approximately 250 milion In federal grants will be avallable over the
next five years to Improve HoUston's nelghbomoods and enhance
the quallty of Iife for low- and moderate-Income families. These
federal grants Include the Community Development Block Grant
(CDBG), HOME Investment Parnerships Program (HOME), Housing
OppOrUnItEs fof PErSons Wit HIV/AIDS (HOPWA), and Emergency
Solutions Grant (ESG). Staff will gather Input on future budgets,
goals, and the sirategic vision for allocating resources o meet needs.

The Fall 2025 Community Mestings will be held on the Tollowing
date(s) and tme(s):

LOCATION DATE
Virtual Meeting
s it IFPH-2025-ENG (Englksh)
hittps WDt IWFPH-2025-E5 (Espanal
. ( ) Thursday,
Phone — Audio Only (Toll}: December 4, 2025
1-936-755-1521 3:00 pM — 5200 pmM

Phone conference 1D #
(ENiish) 385 265 B50#
(Espanol) 206 507 8888

In Person Meating Tuesday,
Third Ward MsC December 9, 2025
3511 Ennis SL, Houston, TX 77004 100 piM — 8200 pm

Cl0sed captioning will D& provided aunng the Virnual Mesting. For
additional Information of to request special amangements at these
COMmmunity mestings (INterpreter or oiher), contact Je'Lada Hur at
222-204-8404 Of Jelada, HUME howstontx.gov. You can view meeting
materials and get Involved at our webslie: hiips Mhoustontx gov!
DousngUDichearng.

For any Information about our Complaints and Appeals PIOCess
please call (332)304-5000 of emall HCDDComplaintsAppeal @
noustonte.gov . For mofe Infofmation about HCDD and 1S programs,
please access HCDD's webslie at www.nouston. govhousing.
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2026 ANNUAL ACTION PLAN

Oto®622ha Voz

Aviza Piblico
Rauniones comunifarias de otwfio da 2025 - Plan da
accién anual da 2026

(nase al Departaments de Vivianda y Desarmolio
Comunitario (HCOD por aus siglas en inglés) da la Ciudad
de Houston (Ciudad) pam doe reuniones comunitarias
de otolio para informar a ke residentes y recopilar
infomacién para el préimo Flan de Accidn Anual dal
Ao Fiscal 26,

Aprocimadamente 3250 millonss an  subwencionss
fedaralke estarin disporibles durants ke précimos cinco
afos para mejorar loe wecindaries de Houston y mejorar
la calidad de vida de las familize de ingresos bajes y
moderades. Estas subwencionss faderales incluyan la
Subwancién an Bloqua para & Desarmolle Comunitario
{COBG), & Programa de Ascciacionss de Inversidn HOME
{HOME), las Oportunidades da Vivienda para Personas
con VIHASIDA (HOPWA) y la Subvanciin para Soluciones
de Emergancia (ESG). B personal recopilard informeacidn
sobre presupuestos futures, metas y la visidn estrabégica
para ssignar recursos para satisfacer las necesidades.
Laz muniones comuritanizs da atofio da 2025 se llevardn
1 caben an las siguientes fechas y homs:

Ubicacidn Fecha

Reaunidn Virtual
bt -20@5-ENG
[Engizh)
brttpes o/fbit [/ FPH-2025-E5
[Ezparl) Juaes, 4 da diclembre
de 2025
Teléfano - Solo audio (Telll: | 3:00 pm - 5:00 pm
1-068-TE5-1521 ID de
conferancia Bkefinica #
(Inglé=) 3RS 265 BEDE,
{Ezpanal) 298 507 96 #

Reunidn en persana da Thind
Viard MEC Martes, 9 da diciembre

de 2025
3611 Ennia 5t.,, Houston, ] )
THTT00 E:00 pm — 8:00 pm

Sa proporcionardn subtituke: durants la reunidn wirtual,
Farn obtener informackin adicional o paa solichar
ameglos aspeciales an est®s reunionss Gomunitarias
(intérprate u ofro), comuniquesa con Je'lada Huff al
B32-304-B4% o Joladn Huff@houstonte gov, Puede wer
los materiales da la reunién y participar en nuestro sitio
web: hittps dihoustonte gowhousing/publichearing.

Para obteper informacién sobre nuestro proceso da
quejes y apelaciones, llame al (832 304-8000 o
emie un comeo electrénico HCDDComplaintsAppeal G
boustontxgow. Para obtener mds informaciin sobre
HCDD y sus programaes, acceda al sitio web da HCOD en

. howston. gow/housing.
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