City of Houston, Texas, Ordinance No. 1999- /iof}i

AN ORDINANCE APPROVING THE SECOND AMENDMENT OF THE PROJECT
PLAN AND REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE
NUMBER EIGHT, CITY OF HOUSTON, TEXAS (GULFGATE); AUTHORIZING THE CITY
SECRETARY TO DISTRIBUTE SUCH PLANS; CONTAINING VARIOUS PROVISIONS
RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

WHEREAS, by City of Houston Ordinance No. 97-1524, adopted December 10,
1997, the City created Reinvestment Zone Number Eight, City of Houston, Texas (the
“Gulfgate Zone”) pursuant to Chapter 311 of the Texas Tax Code (the “Code”) for the
purposes of redevelopment in the area of the City generally referred to as the Gulfgate
area; and
WHEREAS, the Board of Directors of the Guifgate Zone has édopted and
recommended, and the City has approved, by City of Houston Ordinance No. 97-1572,
adopted December 17, 1997, the Project Plan and Reinvestment Zone Financing Plan for
the Gulfgate Zone; and

WHEREAS, Chapter 311 of the Code authorizes the amendment of the plans; and

WHEREAS, the Board of Directors of the Gulfgate Zone has adopted and
recommended, and the City has approved, by City of Houston Ordinance No. 1999-707,

adopted July 7, 1999, the First Amendment of the Project Plan and Reinvestment Zone

Financing Plan (the "Plans") for the Gulfgate Zone; and



WHEREAS, the Board of Directors of the Gulfgate Zone, at its August 10, 1999,
board meeting, considered and adopted proposed amendments to the Plans (the
“Amendments”), and recommended the Amendments for approval by the City Council; and

WHEREAS, before the Board of Directors of the Gulfgate Zone may implement the
Amendments, the City Council must approve the Amendments: and

WHEREAS, a public hearing on the Amendments is required to be held by the
provisions of Section 311.011 of the Code; and

WHEREAS, the City Council finds that notice of the public hearing was published
in a newspaper of general circulation within the City in the time and manner required by

law; and
WHEREAS, the City Council conducted a public hearing on the proposed

Amendments on August 11, 1999, and
WHEREAS, at the public hearing, interested persons were allowed to speak for or
against the proposed Amendments and the concept of tax increment financing; and
WHEREAS, evidence was received and presented at the public hearing in favor of
the proposed Amendments and the concept of tax increment financing; NOW,
THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:
That the facts and recitations contained in the preamble of this

Section 1.

Ordinance are hereby found and declared to be true and correct and are hereby adopted

as part of this Ordinance.

[




Section 2. That the Project Plan and the Reinvestment Zone Financing Plan

approved by City of Houston Ordinance No. 1999-707, passed and adopted on July 7,

1999, are hereby amended as follows:

A.

By substituting the Amended Budget and Estimated Expenses table and
page 19R attached hereto as Attachment "1" for the Amended Budget and
Estimated Expenses table and page 19 in the Plans;

By substituting page 24R attached hereto as Attachment "2" for page 24 in

the Plans;

By substituting page 34R attached hereto as Attachment "3" for page 34 in

the Plans;

By substituting page 35R attached hereto as Attachment "4" for page 35 in

the Plans;

By substituting Exhibit E - Captured Appraised Value and page 38R attached

hereto as Attachment "5" for Exhibit E - Captured Appraised Value and page

38 in the Plans; and
By substituting page 39R attached hereto as Attachment "6" for page 39 in

the Plans.

The Plans as so amended (the “Second Amended Plans”) are hereby determined to be

feasible and are approved. The appropriate officials of the City are authorized to take all

steps reasonably necessary to implement the Second Amended Plans.

Lad



Section 3. That the City Secretary is directed to provide copies of the Second
Amended Plans to each taxing unit levying ad valorem taxes in the Gulgate Zone.

Section 4. That City Council officially finds, determines, recites and declares a
sufficient written notice of the date, hour, place and subject of this meeting of the City
Council was posted at a place convenient to the public at the City Hall of the City for the
time required by law preceding this meeting, as required by the Open Meetings Law,
Chapter 551, Texas Govemnment Code and that this meeting has been open to the public
as required by law at all times during which this ordinance and the subject matter thereof
has been discussed, considered and formally acted upon. That City Council further
ratifies, approves and confirms such written notice and the contents and posting thereof.

Section 5. There exists a public emergency requiring that this Ordinance be passed
finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its
passage and approval by the Mayor; however, in the event that the Mayor fails ’to sign this

Ordinance within five days after its passage and adoption, it shall take effect in accordance

with Article VI, Section 6, Houston City Charter.

PASSED AND ADOPTED this__ || day of &mowf , 1999.

APPROVED this day of , 1999.

Mayor of the City of Houston

!




Pursuant to A{ticle VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance Is AUG 17 09

City Secretary

(Prepared by Legal Dept. ji! |m{{-tﬂm Ha )

(MAM/mam 08/10/99)  Assistant City Attorney *
(Requested by Robert M. Litke, Director, Planning and Development)
(L. D. File No. 61-97066-11)

UWPFILES\TIRZB\VAMENDPLN.NO3

AYE NO
— MAYOR BROWN
seco seee | COUNCIL MEMBERS
L~ TATRO
— YARBROUGH
" WONG
L BONEY
L TODD
e DRISCOLL
e KELLEY
T FRAGA
T CASTILLO
CITY ON PERSONAL BUsindss  PARKER
Mmh,jaff}*z:{iaﬁ ROACH
N Salnes SANCHEZ
ABSE BELL
[P oy ROBINSON
> CAPTION | ADOPTED

MAY 017 REV. 2/97



GULFGATE AMENDED PROJECT COSTS

i

ORIGINAL ZONE PROJECT COSTS

Property Acquisition 5,250,000
Related Cost and Creation Fees 1,250,000
8,251,920

Financing Cost
12,043,726

HISD Schools and Educational Facilities
Total Original Zone Project Costs 26,785,646
PROPQOSED ANNEXATION PROJECT COSTS
Box Culvert Removal (1015 LF), Replacement & Realignment {1154 LF) 2,116,150
Contingency @ 10% 211,615
Engineering @ 15% 349,165
Subtotal 2,676,930
Right Turn Lane Additions - -610 & |-45 frontage roads to Woodridge & 100,000
Convert Left Turn Land to Esplanade - Woodridget from 145 to Winkler
Traffic Signalization (5) - New or modernized signals at I-45 and 500,000
Woodridge, Winkler and Woodridge, Gulfgate Center Drive and
Woodridge, 1-610 and Woodridge, Telephone and Woodridge
Contingency @ 10% (2) 60,000
Engineering @ 15% (2) 99,000
Subtotal 759,000
Refurbished Crosswalk - Loop 610 between Evergreen and Woodridge (1) 100,000
Landscaping & Irrigation - along Woodridge and Winkler ROWs 127,870
Contingency @ 10% (2) 12,787
Engineering @ 15% (2) 21,099
Subtotal 261,756
TIRZ Annexation - Professionai and Legal Fees 210,000
Related Costs & Interest Carry (3) 680,000
Subtotal 890,000
Total Proposed Annexation Project Costs 4,587,686
[Annexation Projects Financing Cost (4) 6,230,033 |
[HISD Annexation School & Educational Facilities 3,823,437 |
41,436,802 |

[TOTAL AMENDED PROJECT COSTS

(1) Includes concrete replacement; painting; safety compliance; beautification.
{2) Contingency & Engineering appllied to Landscaping and Irrigation only.
(3) Estimate-based on two years interest carry on $3.4 million. May not include

all financing costs.
(4) Estimated interest calculated on bonds at 6.5%, inclusive of capitalized interest

and debt reserve.
(5) Source: Ccbourn Linseisen & Ratcliff, Inc., Traffice Engineers, Inc., McDugal-Steele .
and information provided by the Developer.
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E. Method of Financing (311.011(c)(6))

The Public improvements within the expansion area will be initially funded by
Wulfe and will be reimbursed from the proceeds of tax increments generated by the new
or re-developed projects within the expansion area. Once all financial obligations related
to public improvements in the expansion area are met, revenue from the added area can
be used for the benefit of the original zone.

Incremental revenue will be generated from the participation of the City, Harris

County and Houston ISD. Participation is being requested from those jurisdictions in the

amounts and percentages shown:

Jurisdiction Requested % of 1998 Total % of Expansion
Participation Tax Rate - Area Increment
City of Houston $0.665/$100 100% 38.6%
Harris County $0.4166/$100 64% 34.9%
Houston ISD $0.96/5100 66% 37.2%

H

Houston ISD will retain $0.32/$100 of its participation to fund school and
educational facilities. This retainage is approximately $3,823,437 in the expansion area
and $12,043,726 in the original Zone area (based on a 69% HISD participation rate
[100% starting in 1999] and the portion of its participation above $0.64/$100).

F. Current Appraised Value (311.011(c)(7))
According to the Harris County Appraisal District, the appraised value as of

January 1, 1998, the base year for the added property, is $11,918,330.

G. Captured Appraised Value (311.011(c)(8))
The captured appraised value is the difference between the appraised value in the base
year and the appraised value resulting from the proposed new development. The captured
appraised value projected to be generated in the added area is expected to increase to
$49,310,790 over the life of the zone. A detailed account of projected future values and

annual revenue within the added area is located on the following page.

ATTACHMENT 2
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A. Estimated Project Cost Description

The estimated project cost for the Zone is $26.8 million of which $5.25 million
will be used by the Gulfgate Redevelopment Authority for the acquisition of the
Shopping Center and related expenses. The Gulfgate Redevelopment Authority will
execute a long-term (50 year) lease back with a purchase option, to a Joint Venture which
will redevelop it. The Joint Venture or Limited Partnership (the “Joint Venture”) will be
composed of a Wulfe-controlled entity and the Houston Redevelopment Authority
(*HRA”), a not-for-profit corporation.

HRA and Wulfe will each furnish $1,950,000 to the Venture as their initial equity
contributions. Each Venturing Partner will make an additional equity contribution of
approximately $565,000 at a later date. Upon substantial completion of the
redevelopment, equity contributions from the Venturing Partners will equal
approximately $2,515,000 each. In lieu of paying the additional $565,000 in éash, the
HRA may make its contribution in the form of capital improvements, provided by the
City, to the extent that such capital improvements are included in the construction budget
for the Shopping Center. The specific items eligible for credit against the equity
contribution will be subject to approval by the City through the Development Agreement.

The total cost of the project, which includes acquisition, demolition and
development of the new Shopping Center containing approximately 550,000 square feet
is estimated at approximately $50 million. The estimated budget for TIRZ
reimbursement is $6.5 million, which includes the acquisition cost, bond issuance cost
and related professional fees, plus interest. The estimated interest on the $6.5 million in
bonds or notes is approximately $8.251 million. Exhibit D illustrates the annual
estimated debt service requirements to support the $6.5 million in bonds or notes, based
on a 9.5% interest rate. In addition, the administrative expenses for operating the Zone
will also be paid from Zone revenues. The cost of administration over the life of the
Zone 1s approximately $740,000 and is illustrated as annual payments on Exhibit E. The
Zone will pay HISD the portion of its participation above $0.64/$100 to fund school and
educational facilities, estimated at $12 million. These educational facilities are not

required to be located in the Zone, but must be in the City of Houston. The proposed

duration of the Zone is 30 years.

ATTACHMENT 3 34R
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In consideration of their defined contributions, the Wulfe entities, collectively,
and the HRA will each have a fifty per cent (50%) equity position in the Joint Venture,
and each will have a right-of-first refusal if either Partner wants to sell. The Joint
Venture will assume the existing outstanding mortgage without recourse. Wulfe
Gulfgate, Inc. will serve as Managing Partner or General Partner. On behalf of the Joint
Venture, Wulfe will endeavor to secure third party financing for the balance of the
acquisition, payment of the initial assumable loan, construction and related development
costs in the amount of approximately $40,000,000. During the life of the Joint Venture,
each Venturing Partner will share in all new revenues generated by the Shopping Center
in proportion to its ownership interest. If additional capital beyond the projected
$2,515,000 each is required, either party may provide it and be repaid before the
Venturing Partners receive any distribution.

The Gulfgate Redevelopment Authority will issue bonds or notes in an amount
required to pay the estimated $6.5 million, plus capitalized interest and related TRIZ
expenses. The TIRZ, the City and the Redevelopment Authority will enter into a contract
pursuant to which the City and TIRZ will pay the tax increments to the Redevelopment
Authority. The Redevelopment Authority will use these tax increment payments to
secure the repayment of the bonds or notes. Schools and educational facilities estimated
at $12 million will be financed and administered separately by HISD. Wulfe will not
commence any construction phase for the new Shopping Center until leases are in place

to generate a cash flow sufficient to service any construction and related development

loans.

o
n
~

ATTACHMENT 4
08/10/99



EXHIBIT E ~ Captured Appraised Value
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$9,779,094. In addition, the new Shopping Center is projected to generate initially an

estimated $825,000 annually in net sales tax revenue to the City. Over the life of the
TIRZ, an estiVmated $1,274,000 in franchise fees and $2,796,000 in water and sewer fees
will be generated to the City. Exhibit F illustrates these City revenues over the life 6f the
TIRZ and the estimated captured appraised value. However, repayment on the notes or

bonds is projected to take 20 years, or until 2018.

E. Impact of All Participating Jurisdictions

Upon completion of the new Shopping Center, after TIRZ reimbursement has
been satisfied, the project will generate incremental revenue of approximately $976,000
annually to HISD, based on 100% participation ($1.459/$100) starting in 1999, and
approximately $286,000 annually to Harris County, based on a $0.42768/$100

participation.
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