
Steering Committee 
April 1, 2015 
11:00 – 1:00 



Introduction        11:00-11:05 
 Process Update        
 Strategy Assessment and Gaps Overview 
  
Stakeholder Engagement Update    11:05-11:10 
 
Strategies and Assessment Work Session   11:10-12:55 
  Review Assessment/ Gaps  
  Refine Strategies 
  Report Out 
 
Next Steps       12:55-1:00 
 

 

M E E T I N G  A G E N D A  –  S T E E R I N G  C O M M I T T E E  



S T A K E H O L D E R  E N G A G E M E N T  U P D A T E  

Presentations Given:  45 
All City of Houston CIP Meetings 
State of the Air Luncheon 
Greater Fifth Ward Super Neighborhood Council 
Houston Heights Association General Meeting 
Museum Area Civic Association 
Asian Chamber of Commerce Meeting 
Sierra Club General Monthly Meeting 
Spring Branch West Super Neighborhood Meeting 
Idylwood Civic Club Monthly Meeting 
Greater Heights Super Neighborhood 
OST/ Almeda Corridors Redevelopment Authority Board Meeting 
Westbury Civic Club 
Neighborhood Centers hosts "In Good Company" 
Junior League of Houston Annual Meeting 
Gulfton Super Neighborhood #27 Meeting 
Museum Park Superneighborhood Meeting 
Citizens' Transportation Coalition 

     
 

Greater Southeast Management District Board Mtg. 
Eastwood Civic Association 
Museum Park Neighborhood Association 
Spring Branch Central Super Neighborhood Meeting 
Tech Champs at Houston Technology Center 
Eldridge/West Oaks Super Neighborhood Council 
AIA Houston - Urban Design Committee Meeting 
Neighborhood 101 
South Houston Concerned Citizens' Council 
Super Neighborhood 22 
Memorial Super Neighborhood Meeting 
OST Community Partnership 
Neartown Association Special Committee Meeting 
Castlecourt Civic Association 
Neartown Association  
LARA Board Retreat 
      

 Paper Surveys Collected:  103 

Thanks to our March Volunteer Ambassadors! 

Jane West 
Charlie Hunt 
Brian Crimmins 
Lynn Henson 
Jose Mendoza 
Zach Oyer 
 
 
 

Lauren Crain 
Theola Petteway 
Steve Parker 
David Crossley 
Don Huml 
Jennifer Ostlind 
 
 
 

Ashlea Graves 
Catherin McCreight 
Margaret Wallace Brown 
Pat Walsh 
Miki Hodges 
Susan Alleman 
Geoff Butler 



S T A K E H O L D E R  E N G A G E M E N T  U P D A T E  -  M I N D M I X E R  

F E B R U A R Y  2 0 1 5  
 

O v e r a l l  E n g a g e m e n t  
 

M A R C H  2 0 1 5  
 



S T A K E H O L D E R  E N G A G E M E N T  U P D A T E  –  A P R I L  E V E N T S  



S T A K E H O L D E R  E N G A G E M E N T  U P D A T E  –  P L A N H O U S T O N . O R G  



S T A K E H O L D E R  E N G A G E M E N T  U P D A T E  –  T H E  W E B S I T E  



P R O C E S S  O V E R V I E W  

Kick Off Strategies + Performance Indicators Implementation 

Visioning 
 

Goal Setting 
 

Data Gathering 
 

Stakeholder  
Identification 

 

Analysis 
 

Alignment 
 

Diagnosis 
 

Recommendations  
 

Review 

Priorities 
 

Timelines 
 

Partners 
 

Funding Sources 
 

Recommendations 
 

Final Review 

Develop and launch General Plan website 

Nov 
2014 

Mar 
2015 

Aug 
2015 

Aug 
2014 

 

Stakeholder Engagement 

 
 

 

(In progress) 

(In progress) 

(In progress) 



P R O C E S S  O V E R V I E W  -  S T R A T E G I E S  

Analysis Alignment Diagnosis 
Final 

Recommendations 
and Review 

What are current 
neighborhood 

strategies? 
 

What are current 
growth and 

development 
strategies? 

 
Analyze and 
categorize 

policies, projects 
and programs. 

Do existing 
strategies  

align with vision 
and goals?  

Where are the 
gaps?  

 
What new 

strategies are 
needed?  

 
What are relevant 

national best 
practices and 
benchmarks? 

 

Refine 
neighborhood, 

growth and 
development 

strategies. 
 

Share findings.  
 

Align with 
implementation.  

 

Engage stakeholders 

2 3 1 

WE ARE HERE 



A L I G N M E N T  R E V I E W  



A S S E S S M E N T / G A P S  –  E X A M P L E S  



A S S E S S M E N T / G A P S  –  E X A M P L E S  



A S S E S S M E N T / G A P S  –  E X A M P L E S  



A S S E S S M E N T / G A P S  –  E X A M P L E S  



A S S E S S M E N T / G A P S  –  E X A M P L E S  



A S S E S S M E N T / G A P S  –  E X A M P L E S  



P R O C E S S  O V E R V I E W  -  S T R A T E G I E S  

Analysis Alignment Diagnosis 
Final 

Recommendations 
and Review 

What are current 
neighborhood 

strategies? 
 

What are current 
growth and 

development 
strategies? 

 
Analyze and 
categorize 

policies, projects 
and programs. 

Do existing 
strategies  

align with vision 
and goals?  

Where are the 
gaps?  

 
What new 

strategies are 
needed?  

 
What are relevant 

national best 
practices and 
benchmarks? 

 

Refine 
neighborhood, 

growth and 
development 

strategies. 
 

Share findings.  
 

Align with 
implementation.  

 

Engage stakeholders 

2 3 1 

What’s next? 



Help us refine strategies! Tell us your ideas!   
Assess:   Do you agree with Assessment/Gaps? 
Brainstorm:  Tell us your ideas to help fill the gap! 
Compare:   Do Strategies/Ideas relate to Strategic Directions? 
  

S M A L L  G R O U P  W O R K  S E S S I O N S  



S M A L L  G R O U P  E X E R C I S E  O V E R V I E W  

1. Choose a group leader    2. Record your thoughts   3. Present to the group 

Note: Additional comments may be recorded on flip charts! 



N E X T  S T E P S  –  U P C O M I N G  M E E T I N G S  

Steering 
Committee 

Meeting 

Technical 
Advisory 

and Steering 
Committee 

Meeting 

Steering 
Committee 

Meeting 

People 

Place 

March 12 April 01 

WE ARE 
HERE 

February 26 

Economy 

Public Services 

Culture 

Education 

Environment 

Steering 
Committee  

Meeting 

April 23 

Final 

Validation 

May 

Stakeholder 
Advisory and 

Technical 
Advisory 
Meetings 



Thanks for attending our meeting today! 
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