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Vision Statement 

“Houston offers opportunity for all. We celebrate 

our diversity of people, ideas, economy, culture, 

and places. We promote healthy and resilient 

communities through smart civic investments, 

dynamic partnerships, education, and innovation. 

Houston is the place where anyone can prosper 

and feel at home.” 
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Houston 
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Opportunity. Diversity. Community. Home. 
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Core Strategies 

 

High-level City actions to help 

achieve community vision & goals.  
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Core Strategies 

 Spend money wisely. 

 Grow responsibly. 

 Nature safe, healthy 

communities. 

 Connect people and 

places. 

 Support a global economy.  

 Sustain quality infrastructure.  

 Champion learning. 

 Foster an affordable city.  

 Protect and conserve our 

resources.  

 Communicate clearly and 

with transparency. 

 Partner with others, public 

and private.  

 Celebrate what’s uniquely 

Houston.  

9 



planhouston.org 

Core Strategy Organization 

• Assessment 

– Description of current status 

 

• Commitments 

– Actions that further 
accomplishment of strategy 

– Basis for future action plan 

 

• Related Goals 

– Connect core strategy to the 
vision 
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Performance Indicators 
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Planning Coordination Tool 
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Planning Coordination Tool 
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Next Steps 

• Finalize Core Strategies  

• Planning Commission public hearing and 

consideration – August 

• Council  public hearing and consideration – 

September 

• Take action 
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Action Plan 
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• Some immediate/ongoing 

• Some require stakeholder engagement 

– Future Council discussion and input 

– Input from incoming Mayor’s administration 

• Integrate into City operations 

– Basis for planning and decision-making 

– Used by City departments and partner 
organizations 

• Maintain the Plan 
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