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Marlene has painted the picture for us of what the future has in store. So how do we plan for this future?  We could try to make a list of what we think should go where, but experience has shown that plans like this seldom see the light of day.  Instead we have a different model to pursue – one that has served us well before.

The Houston that we walk and drive though each day – the built environment of our city - is the result of a set of policies, rules and regulations that dictate how we want our city to grow and develop. These rules lay out the width of streets and sidewalks, where curb cuts go for vehicle access, the distance buildings set back from the streets, how many parking spaces a business must have, what landscape elements must be added and much, much more.  Each of these seems like a minor issue, but when taken in whole, they create the world we move through.

To most people these rules are invisible.  But to the people that build our city, from homebuilders to developers and government agencies, these rules are the DNA of our community.  If you remember from way back in Biology 101, or maybe more recently from watching a detective show on TV, DNA is the genetic instructions, or building blocks, for how our body grows.  It determines what we will look like and how we will develop over time.

Like DNA, these seemingly unimportant rules and regulations dictate how our city will grow.  While we can’t change our DNA to get straighter teeth or longer legs, we can alter the DNA of our city to get better results.  And that’s just what we propose to do: to take a good look at our rules and see how we can improve them so that the Houston to be built in the future works better.  Here’s an example:

Prior to 1996 the city did not have landscaping requirements for new development.  By modifying our rules, or DNA, to require landscaping we were able to create an enormous visual difference across Houston with each new development. It was so well received that Harris County has since adopted the same rule.  And we all benefit from the beautification, cooling and increased walk-ability that these trees have added.

How was this accomplished? Not by creating a plan and saying we’re going to put a tree here, here, and here. Instead, we changed the DNA of our city and the result was a different environment as the city continued to grow.  That is exactly the formula we’re going to focus on here today.  In a city that’s growing rapidly these improvements to our built environment occur with each new development.
It is possible for us to set new standards where urban development is occurring, such as in the six transit corridors.  These can help to mitigate negative impacts of development while reshaping our communities in positive ways.  Here is the process that we are undertaking, starting with this meeting today.  
1. Phase 1 – Kick off workshop “building a great city”

2. Phase 2 – Corridor Community  Workshops (2 rounds of workshops)

3. Phase 3 – Workshops at Planning Commission Mixed Use/Transit Development Committee
Many of you may have participated in past planning activities such as Blueprint Houston or Envision Houston which dealt with our vision for the region and the city as a whole. This process will build on them and complement their work while focusing specifically on the six transit corridors. Likewise, this process will compliment the smaller area plans compiled by neighborhoods, management districts and other organizations.

I’m grateful that you are here this morning to lend your ideas and vision to this critical process.  
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