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LETTER FROM CHI &b« O

| am pleased to introduce the Houston Police Department’s 2021-2026 Strategic
Plan. The strategies detailed in this Plan will set our vision for a stronger, more
effective, and more transparent HPD. This document provides organizational goals
supported by key strategies that will drive us into the next chapter of our
Department’s future.

The Strategic Plan is intended to provide you with a better understanding of how our
department will move forward. We want to be a transparent organization; | believe
that transparency will help us to build trust and respect with you, the public we
serve. Trust is critical if we are to work together to keep this city safe, and we
cannot be successful without community support.

This plan is a flexible document that will serve as a guide to our future efforts. As
we implement this plan, we will continuously measure progress and evaluate
outcomes to ensure we are meeting our goals.

The men and women of HPD—both classified and civilian support staff—come to
work each day to help make Houston a safe place for people to live, work, learn,
worship, visit and play. Our mission is clear: to enhance the quality of life in the city
of Houston by working cooperatively with the public to prevent crime, enforce the
law, preserve the peace, and provide a safe environment.

Troy Finner

Chief of Police, Houst on®



EXECUTIUMVEMARY

The Strategic Plan | ays out robust objectves
more efectve and mor e Tthrea nSstpraarteengti cD ePlaarnt mewd |
today, and where it plans to go iTrheorSderatfeaqri
is focused on the following core strategies:

APublic Safety
ACommunity Trust
AProfessional Development
AOperational Excellence

AProductivity

This Plan is designed to provide HPD members
for our future.
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Mission

The mission of the Houston Police Department is to

cooperatvely with the public to prevent c¢ri me, enf

ment .

Core Values Guiding Principles

Preserve and Advance Democratic Values Life and individual frecé
Al l persons should be t

We shalll uphold this countryfg¢. democratc values

as embodied in the U.S. Consttut on, state | aw,

and city ordinances and shaThHe dradlieabé& obheseloMdse

to the preservaton of Ilbertt)ﬁraPrPth Jé”'teceenf*BOP”CaelmremdL

mp05|ton of judgeme

The neighborhood is the

Improve the Quality of Community Life community.

We shall strive to improve Eﬁ lﬂ]%% |?¥.8Pf85 ‘r:"nﬂ]?nt
) _ T ec mmuni ty wirde con
nity |ife through the prOV|§|C@(}ep§, SBR&! It e @ nNpdy o O
uitable services. aspects of policing.
A fundament al responsi t
1Rt I [ t
Improve the Quality of Work Life {ng t heempc iotyiezeesn sl Sa n dO rper SO
ston.
We shall strive to improve Tthhee dveqrakitmg nansi reanp4d oy
ment for the department's elnlp® ode®et by engag-
i ng i n open and honest cobmphogaéei omv @alnde men't i n

demonstrating a genuine conktefd f8r oenSeSedddtad- for
er wor king environment .

Empl oyees shall be trea
in recogniton of basic

Demonstrate Professionalism means of enriching thei.

We shall engage in behaV|orTtprg%ts[)eﬁpsarbterg/ le sgl?oﬂns(?gICi
reproach and reflects the 'é‘ttr?rglr'ci,té(nd) cuplotldrcael Prf 0
fessional s. serves.



WHO WE ARLE

Established 1841

Largest Municipal Law Enforcement Agency in Texas
Fifth Largest Police Department in the United States
Total Staff: 6,218 — p > MClassified, 1,043 Civilian

Area Served: 671 Square Miles

O 0O 0 O O 0

City Population Served (Police District Areas Only): 2,320,268

HPD BY GENDER AND RACE

Civilian Workforce Classified Workforce

Asiap_or Asian or
Pacific Pacific

Islander
Islander
8.9% 7.2%

Native /

Native

American & :
- American &
Alasl:)a?ol/\latlve laskan Native
1% 0.2%

76%

Male

24%
Female

The percent of the department

composed of women. composed of men.

Classified 17% (897) Classified 83%
|
Civilian 60% (640) Civilian 40%

As of January 2020

The percent of the department

(4,384)

(421)




HP PDra cLANCE

CALLS FOR SERVICE c,))
2019 2020
1,082,782 1,088,794
RESPONSE TIMES
2019 2020
Priority8iCode 1 5.51
Priorityloeode 2 9.90
Prioritwysa4aode 3 45.21
Priorityw2Bode 4 59.41
Priorityamode 5 67.43
WEI GHTED73AVG. 44.12
GUNS RECOVERED
2019 2020
305 341

HPD FY20 GENERAL FUND BUDGET

SUPPLIE SERVICES
$12M / CIVILIANS

$80M
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Increase
Professionalism
Through
Professional
Development

Enhance Public

Safety and

Security

Maintain Public
Confidence and
Satisfaction
Through
Community Trust

Increase
Accountability to
the Community
Through
Operational
Excellence
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CORETRATEGI ES

Enhance Public Safety and Security
Protect the City of Houston and its re

strategies by making Houston the safes

Respond to Calls Expeditously

Reduce Violent Cri me

Improve Trafc Safety

Conduct Efectve Investgatons and | mprove Clear

> > >

Maintain Public Confidence and Satisfaction Through Community Trust
Ensure HPD remains a trusted public se

Communicate Transparently Ensuring Fair Accoun
Grow Victm Outreach by Fostering Cooperaton an
Partcipate -enf®bpséemenpt NBotvites to Build Rel at
Il ncrease the Efect v n@uwtsr eoafc ht hkef oDretpsar t me n t

> > B>

Increase Accountability to the Community Through Operational Excellence

| mpl ement best business practces to en
whil e ensuring that employees are held

A Create a Strategic Technology Roadmap to Foste
A Leverage Technology to I mprove Performance

A Enhanc-Br Daéa Policing Capabilites

A Conduct Process I mprovement Exercises

A I ncrease Classifed Stafng versus FY 2020 Aver a
A | mprove the Quality of the Customer Experience
A Examine Ways to I nvolve the Community in Recru
A Review and Update Policies and Procedures to S

Increase Professionalism Through Professional Development

HPD remains the most professional | aw
per sonnel with the training and suppor

Reinforce t@eChepaVYaimeas of Honor, I ntegrity,
Devel op Efectve Leaders through Mentorships an
Enhance Ofcer Safety througbc&tcenani or 8asedg Tr
Prioritze Employee Wellness for a Healthy Work

> > > >



PROGRIAMI TI ATI V

Professional

Public Safety Community Operational

Transparency Excellence

Development

(

1A.Respon3r) A.Communi\cat/8A.Cr eat e 4A.l ncreaselfsacor e Va\lues
call s expeidirtagonussplayr e nt trateaid _

i voralenle classited sh3bidiop
1B.Reduce 2B.Grow victm gy4|3,,AIternatveuefelcntve | ead e

Violent Criome reach roadmap di spatched calls
5¢.5ce

nari o
3B.Leverage

1IC.I mprove 2cPositve Non 4C.Examine twayesd - and de

Trafc Safeteynforcement technologyto invol ve escal aton to

1D.Conduct actvites 3c.§nhance d'oadnamunity SD.Prioritze

efectve 2D.l ncrease tﬁjélve_n _pOIICRe\9|ew anadmpl oyee wel |

investgatonsfectveness ofPaPi! Itesupdate policies
depar®ment 3D.Conduct

outreach efoptscess
i mprovement
exercises
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PUBLIC SAFETY

1A. Respond to Calls Expeditiously

PUBLIC SAFETY PROGRAM OPERATIONAL

INITIATIVES INITIATED FROM: BENEFIT
1Al Contnually uProgram of Administrat Emergency
revcaelwl codes a Communi cat on
speci al i nstruc

guestons to ens
necessity.

1A2Al ternatve Re¢Program of Patrol Ef ci Emergency
expansion of th Communi cat on
much needed r el

under stafed pat

providing qual.i

citzens.

Definition of Programs

FY 2022 Budget Objectve based| bud
Fiscal Year
Houston Police DEgBpoaorkt neintth FoYb j2elc2tlv e
Briefng Book upcoming year
May®rTask For ce RReecpoomrnie nwdiatthona |l i st

datons proposeld by
citzen groups |dedi
l'ice reform

Program of Wor k Quarterly doculment
initatves devel|l ope
in Houston Pollfi ce

12



PUBLIC SAFETY

1B. Reduce Violent Crime

PUBLIC SAFETY PROGRAM INITIATED OPERATIONAL
INITIATIVES FROM: BENEFIT

1B1Assign ofcer 1-11. @aybaskPatrol Efci Field Opera:ons
nei ghbor hoods Recommendat ¢

basi s.

1B2l n partcul ar 314. @aybaskPatrol Efci Field Opera:ons
areas, police Recommendat ¢

should include

of cer s.

B3l nit atves TaHouston PoliPatrol Efci Field Opera:ons
Cri me Areas Depart ment

1B4Sustain th®@ FY 2022 Bud¢Technol ogy City of Houston
reputaton as a
cooperatve | aw
partner, using
technol ogy for
sharing with |
federal partne

13



PUBLIC SAFETY

1C. Improve Traffic Safety

PUBLIC SAFETY PROGRAM OPERATIONAL
INITIATIVES INITIATED FROM: BENEFIT

1CiConduct initFY 2022 BudPatrol EfcieTrafc Enfor -ement
reduce trafc i
deaths, in a |

D WI Task Force
Force (Flash N

1C2Aut omat ed Wr Houston PolTechnol ogy EAuto Thef
Di spatch SysuteDepart ment

Dealers will bBriefng Bo

Of ce of Techno

ensure the sys

the needs of t

Depart ment .

1C3Tow a+Ekp@ocHouston Pol Patrol EfcieAuto Thef
and Go to inclDepartment

Bellaire to paBriefng Bo

Tow and Go Pro

| mpl ement a pr

HPD presence a

14



PUBLIC SAFETY

1D. Conduct Effective Investigations and Improve Clearance Rates

PUBLIC SAFETY PROGRAM INITIATED OPERATIONAL
INITIATIVES FROM: BENEFIT

1D.1l ssue smart (520. @ayPbaskTechnol ogy Technol ogy
Of cer s. Recommendat ¢
iD2Vi ol ent Gang Houston Pol I nvestgaton Gang

wor ki ng group Depart ment [
Briefng B o ¢

1D3l mprove the FY 2022 Bud Admini strat Ofce of Planning
sharing of inf Data Governance

bet ween cri min
enforcement ag
region to redu
expedite the |

c 0O MmN

15
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COMMUNITY TRUST

2A. Communicate Transparently Ensuring Fair Accountability

COMMUNITY TRUST PROGRAM INITIATED OPERATIONAL
INITIATIVES FROM: BENEFIT

2AM Al l ow commur28 Ma®Q ofask FTechnol ogy [ETechnol ogy| Lega

members to sub Recommendat o I nternal Af airs
onl i ne.

2A2Transl|l ate an210. aydaskTechnol ogy tOfce of Planning
compl aint formRecommendat o Data Governance

| anguages

2A3Communi cate 211. Maydask Admi ni stratyLegal | I nternal
transparent an Recommendato Di vi si on

with peopl e wh

compl aint .

2AMRedesign t he315. MaydaskCommunity AfCommunity Afairs

to be more accRecommendato Efciency
friendly.

17



COMMUNITY TRUST

2B. Grow Victim Outreach by Fostering Cooperation and Collaboration

COMMUNITY TRUST PROGRAM INITIATED
INITIATIVES FROM:

OPERATIONAL
BENEFIT

2B.1l mpl ement st FY 2022 Budc¢cPatrol Ef ci
programs to pr
reduce calls f
escal ate poten
situatons, and
special needs.

2B2TAPS AcademyProgram of \Community

positve intera Efciency

social distamns
teenagers and

2B3Pi |l @antoba l e <t 1-16. BaybaskPatrol Efci
concept in whi Recommendat ¢

of cers pair in

nei ghbor hoods

specifcally to

residents and

i nput .

2B4ACol | ect v-dhHeHouston Pol iPatr ol Ef ci

initatve is de Department
communites devIinternatonal
preventatve anPolice Chief

focus to reduc
maxi mi ze CcoOommu

Ensure all vic
and meaningful
response, addr

and -weilng, and
probdelmvi ng bet
enf orcement an
communites the

18

Community Af

Field

Patr ol

A Community Af

Oper a:
Technol ogy

Reg
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ons |
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COMMUNITY TRUST

2C. Participate in Positive Non-enforcement Activities to Build
Relationships

COMMUNITY TRUST PROGRAM INITIATED OPERATIONAL
INITIATIVES FROM: BENEFIT

2ClExpand t he CCC41. Mayoraskl nvestgaton Mental Heal :h
extending cover Recommendat

health counsel o

i ncreasing the

counselors in t

handl e more cal

the type of cal

health counsel o

appropriate

2C2l ncrease the 42. Mayoraskl nvestgaton Mental Heal :h
Mobile Crisis CRecommendat

18 teambrand tk

to receive refe

911 call takers

band radi os.

2C3l ncrease the 43. Mayodraskl nvestgaton Ment al Heal = h
teams by 24 newRecommendat

2c4aTask Force su326. @ayloas kAdmi ni strat\yPatr ol Regi on 3
Tur@eand HPD pr Recommendat

i mpl ement a ci't

progr am feolri gciibt

of enses

2C5.Feet on -the !Houston Pol Community AfCommunity Afairs
community progrDepartment Efciency

duty, wunifor med

di ferent | ocato

citzens on vari

preventon topic

19



2D. Increase the Effectiveness of the Department@Q Outreach Efforts

COMMUNITY TRUST

INITIATIVES

COMMUNITY TRUST

PROGRAM

INITIATED FROM:

OPERATIONAL
BENEFIT

2D.1 |l ncr ease
interacton
conducted

atendance.
Il nteracton

PI'P meetngs

numl
prog
and e
The
Prog
fea

from di ferent d
and Thef, 9Ho mi ¢
Hel i copters, et

criminal |
how their
agency ope

2D.2Pr ovi de
Houston co
utlizaton
(Greater H
Girls Club
engage in
preventon
awareness.

ustce
respe
rates

outr
mmu n i
of va
ousto
, CAR
rel at
and c¢

Program of

Program of

20
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Implement best business practices to ensure resources for efficient and effective
service while ensuring that employees a&bg,l,dﬂrt‘ﬂ'é hi

ghas

1 7. . T - * - T
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-y - ‘ ' 7 . .
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OPERATIONAL EXCELLENCE

3A. Create a Strategic Technology Roadmap to Foster Long Term

Sustainability

OPERATIONAL PROGRAM INITIATED OPERATIONAL
EXCELLENCE FROM: BENEFIT

INITIATIVES

3AMReduce the rProgram of \\Technol ogy Technol ogy 3Service
ofli sconnesttends
HPDo reduce se
vul nerabilites
experience thr
data and sol ut
accuracy throu
standards, str
and management
coll aboraton a
department; an
i mproved suppo

3021 mprove | T iProgram of \\Technol ogy Technol ogy Service
-pl atorms, net
informaton sha
-by l everaging
where possi bl e
resiliency of

services and c
encour age co- |
wide to i mprov
experience.

3AUpdat e @0f cerProgram of Technol ogy Technol ogy Service
Technol ogy Too

HPD personnel

intuitve solut

capabilites to

dutes and obli

22



OPERATIONAL EXCELLENCE

3A. Create a Strategic Technology Roadmap to Foster Long Term

Sustainability (cont.)

OPERATIONAL
EXCELLENCE

INITIATIVES

PROGRAM INITIATED OPERATIONAL
FROM: BENEFIT

301 mprove ReccProgram of \Technol ogy Technol ogy 3Service

Management, Tr
I nformaton Sha
i mpl ementng an
records manage

that is capabl
an easily sear
providing enha
capabilites, r

data entry and
qguality.

3A51l ncrease theProgram of \Technol ogy Technol ogy 3Service

breadth of ava
talent through
training and |
stafng | evel s.
maturity and t
of the I T orga
HPD.

306 Al i gn | T inyProgram of Technol ogy Technol ogy Service

i nput from bus
stakehol der s t
operatonal nee
and that the g
objectves of t
are @entrol te
di versity, ens
interoperabil.
Business Contn
requirements.

23



OPERATIONAL EXCELLENCE

3A. Create a Strategic Technology Roadmap to Foster Long Term

Sustainability (cont.)

OPERATIONAL PROGRAM INITIATED OPERATIONAL
EXCELLENCE FROM: BENEFIT

INITIATIVES

3A 7l ncrease preProgram of \Technol ogy Technol ogy 3Service
cyber security
cyber resilien
strengthening
cyber security
awareness thro
engagement pro
coll aboratons
intelligence a

3A8Provide overProgram of \Technology Technology 3Service
clearly defnes
cybersecurity
to i mprove cyb
awareness and
across the Dep

3A 91 mprove and Program of Technol ogy Technol ogy 3Service
mobil e/ remot e
Depart ment-sue®
HPD operatons
enterprise mob
all owing secur
essental syste

24



OPERATIONAL EXCELLENCE

3B. Leverage Technology to Improve Performance

OPERATIONAL PROGRAM INITIATED OPERATIONAL

EXCELLENCE FROM: BENEFIT

INITIATIVES
3B.1Upgr ad® BldPdDy 3-8 . Mayodoirask Technol ogy Technol ogy 3Service
Camer as. Recommendat ¢

3B2Dat a WarehouHouston PoliTechnol ogy Of ce of Plaitning a

Depart ment Data Governance
3B3RMS Houston Pol Technol ogy Of ce of Plaining a
Depart ment Data Governance

25



OPERATIONAL EXCELLENCE

3C. Enhance Data-Driven Policing Capabilities

OPERATIONAL PROGRAM INITIATED OPERATIONAL
EXCELLENCE FROM: BENEFIT

INITIATIVES

v)

331Gl S Expansi oProgram of \Technol ogy ECri me Anal y:
of GI'S capabil

)

3c2Strategic DeHouston PolTechnol ogy ECri me Anal y:
Center: will | Department
calls for serv

3¢3Cri me AnalysProgram of \AdministratvCrime Anal ysi
Systberming all ¢
civilian analy
training progr

26



OPERATIONAL EXCELLENCE

3D. Conduct Process Improvement Exercises

OPERATIONAL PROGRAM INITIATED OPERATIONAL
EXCELLENCE FROM: BENEFIT
INITIATIVES
3D.1Process | mp Program of \Administrat Ofce of Plaining :
Paper wor k Redl Data Governance
I nitatve : Prc
el i minate unne
duplicatve prc
paper wor k.
3D2VPRT Data G Houston PolAdmi ni strat Of ce of Pl anitning :
Depart ment | Data Governance
Briefng Bool
3.3l mpl ement t FY 2022 Bud(Community A Ofce of Plaining
practces to ecs Ef ci ency Data Governance
sense of | egit

promote ®8hanpgt
governme®t of ¢
confdence in t

3D4We b -DReesi gn: 315. MaylbaskCommunity A Community Afairs

the HPD websitRecommendat (Efciency
accessibifeia@ame

3D5Revi si on of Houston PolAdmi ni strat Of ce of Plaining :

Performance PrpDepartment Data Governance
i ncrease accol

27






4A. Increase Classified Staffing versus FY2020 Average

4A1Contnue to 'FY 2022 Bud(Administrat Field & Supoort
and efciently Operat ons | Il nvest
all ocated or ¢ & Special O»zeratol
depart ment .

4A2Cont nue to 1323. MKayloarsk Community A Recruitng
practces for rRecommendat (Efciency

di verse wor kfc

recruitng ever

at | ocal uni ve

those from mir

of the communi

based insttutc

29



4B. Improve the Quality of the Customer Experience through the use of
Alternatives to Dispatched Calls

4B.1l ncrease DAI46. Maydbask Community ACommunity Afairs
to domestc vi c(Recommendat (Efciency
service.

4B2 Fr eeway Cra Program of M nvestgatve Criminal I nvestgat
Pil ot &t o6ébgwam) Command

remotely inves:cs

guali fed crast

freeway . The

cl ear crashes
faster and mor
during peak tr

30



PRODUCTIVITY

4C. Examine ways to Involve the Community in Recruiting to Increase
Hiring

PRODUCTIVITY PROGRAM INITIATED OPERATIONAL
INITIATIVE FROM: BENEFIT

4C1l ncrease Re Program of Community ACommunity Afairs
outreach and ¢ Ef ci ency

regarding HPD

pri mary soci al

Twiter.

4c2Conduct rou 1-10. MKayToarsk Admi ni strat Organizatonal

wi t h Houst on Recommendat ¢ Devel opment Commal
community | eac
government | ec
Houston Pol i ce
seek input on

31



4D. Review and Update Policies and Procedures to Streamline Work
Processes and Improve Workflow

4D.1 Revi ew depa62. Maydask Administrat Organizatonal
policies annutdéRecommendat ¢ Devel opment Commal
refect updatec

changing best

4D.2Requi re p-er 318. MKayloarsk Admi ni strat Organi zatonal
based audits (Recommendat ¢ Devel opment Commartl
i nvestgatve f

publish the fr

interval s.

43 Conduct a c¢c61. Maydask Administrat Organizatonal
review and upcRecommendat ¢ Devel opment Commal
HPD General Or

specifcally fc

contain contr e

ambiguites, ar

practces.

32



PROFESSI ONAL DE

HPD remains the most professional law enforcement agency in the country by

providing personnel with the training and support they need to be successful.
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PROFESSIONAL DEVELOPMENT

5A. Reinforce the Department@ Core Values of Honor, Integrity, Respect

PROFESSIONAL PROGRAM OPERATIONAL
DEVELOPMENT INITIATED FROM: BENEFIT

INITIATIVES

5A1Rei nforce t®&e FY 2022 BudAdministratDepartment as who
core values of H
Respect .

5A2Revi ew and wupdb52. MydaskAdmini strat Training Academy
departments i mpl Recommendat

equity trainings

retraining at re

5A3Revi ew and u® d>53. MydeaskAdmi ni strat Training Academy
current mo d e | on Recommendat
Device (CED) tra

5A4Add additonal 54. MaydarskAdmi ni strat Training Academy

training on inteRecommendat
with disabilites
applicatons by w
di sabilites and/
wor k with those
centr al rol e in

34



PROFESSIONAL DEVELOPMENT

5B. Develop Effective Leaders through Mentorships and Specialized

Training

PROFESSIONAL

PROGRAM INITIATED
FROM:

OPERATIONAL
BENEFIT

DEVELOPMENT
INITIATIVES
5.1l mprove the
means of prese

expectatons to
|l eader ship, ta
safety, custom
di scipline.

5B.2Adopdt ust omete
approach to al
policing with
trafc stops, ¢
processeenfand
actvites.

531 mpl ement a
Program for of

5B4Cr eate oppor
civilian empl o
supervisors an
achieve a high
recogniton for
responsi bilite

contributons.

FY 2022 Bud¢(Admi

32 2. Ba yTloas k Ad mi
Recommendat ¢

518 . @a yToas k Ad mi
Recommendat ¢

FY 2022 Bud¢(Admi

35
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PROFESSIONAL DEVELOPMENT

5C. Enhance Officer Safety through Scenario Based Training and

De-escalation Training

PROFESSIONAL PROGRAM INITIATED OPERATIONAL
DEVELOPMENT FROM: BENEFIT
INITIATIVES
5C.1l ncrease theb51. My draskPatrol Efcie¢Training Academy
type -essfcadeat on Recommendat
the Academy, a

retraining at

5C.2l nt egrate mo55. May draskPatr ol Ef ci ¢«Training Academy
Based TrainingRecommendat

training modul

reawbdbr|l d condit

5c3Eval uate, scb510. @a yToas kPatr ol Ef ci ¢«Training Academy
feld trainers Recommendat Management

uphol ding and

policing best

36



PROFESSIONAL DEVELOPMENT

5D. Prioritize Employee Wellness for a Healthy Workforce

PROFESSIONAL
DEVELOPMENT

INITIATIVES

PROGRAM INITIATED OPERATIONAL
FROM: BENEFIT

5D1Updat e

and r

2 0-04 : Assistan

Il nvol ved

5D.2l ncr ea
utl i zato
Services
assistan

in Cr

se mar
n of t
Di vi s
ce pro

5031 mpl ement a

wel |l ness

progr

504l ncr ease per

awarenes
rel at ed
ri sk fac

s and
to wel
tors f

probd@elmvi ng me!

efectve

i nterv
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ACRONYMS

Acronym Description

ADR Al ternatve Dispute Resoluton

B&F Of ce of Budget and Finance

B&T Burglary and Thef Division

CFS Call for Service

CJI S Criminal Justce Informaton Service
COH City of Houston

CPTED Crime Preventon Through Environmen
DA District Atorney

DOJ Uu. S. Department of Justce

DPS Texas Department of Public Safety
FBI Feder al Bureau of I nvestgat on

HCSO Harris County Sherif's Ofce

HEC Houston Emergency Center

HP D Houston Police Department

MC D Mobil e Computng Device

METRO Metropolitan Transit Authority of
NCI C Nat onal Crime I nformaton Centler

NI BRS Nat onal -Blaseidd Rretportng System

NI MS Nat onal |l nci dent Management S$System
RMS Records Management System

TCOLE Texas Commi ssion on Law Enforcemen
TxDOT Texas Department of Transportaton
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#HouTraffic, # HouNews, #HPDInTheAir, # Relational Policing, #Houston
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