NRP

contractors LLC

REQUEST FOR PROPOSAL (RFP)

FOR

THE GOLDEN BAMBOO VILLAGE III

6628 SYNOTT ROAD
HousTtoN TX, 77083

QUALIFICATIONS & PROPOSAL SUBMITTAL DATE:

THURSDAY, OCTOBER 20, 2011@ 2:00PM
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I. PURPOSE

NRP Contractors, LLC is requesting proposals from specialized multi-family subcontractors for each

phase of construction for a 130 unit senior living community known herein as The Golden Bamboo

Village III (GBVIII). All subcontracts will be a “turn-key” type contract for each phase of work listed

below.

Mass Excavation CMU, Stone, Stucco Gypsum Wallboard Pool

Site Utilities (Dry) Structural Steel Flooring Elevators

Site Utilities (Wet) Wood Framing Painting Fire Alarm
Landscape & Irrigation | Finish Carpentry General Labor Fire Sprinkler
Perimeter Fencing Interior Hardware Final Cleaning Plumbing Systems
Access Control Cabinets & Tops Signs HVAC Systems
Concrete Insulation Postal Specialties Electrical Systems
Soil Poisoning Roofing Appliances Light Fixtures
Lightweight Concrete Gutters & Downspouts = Windows Low Voltage
Survey Dumpsters Window Treatments Material Testing

Temp. Sanitation

Storage Containers

Temp. Fence

II. QUALIFICATIONS

All potential subcontractors will need to complete each of the qualification documents listed below.
These documents are required to be submitted along with the respective proposal at the previously

stated time and place.

1. Company resume

2. NRP Subcontractor Qualification Form (attached)

3. AIA Qualification Statement http://documentsondemand.aia.org/ (attached for reference)

4. Certificate of insurance* $ 2,000,000.00 Commercial General Liability and $ 1,000,000.00 Workers
Compensation, and automobile/hired and non-owned liability with a $1,000,000 combined

single limit.

5. Section 3 Certificate (if applicable)

e

Scope of work performed

7. Section 3 Business Plan

The golden Bamboo Village III RFP due 10/20/11



http://documentsondemand.aia.org/

III. PROPOSALS

All proposals are to be submitted via email to GoldenBamboolllI@nrpgroup.com by 2:00pm on

Thursday, October 20, 2011, any proposal received after the date listed will not be considered for
review.

Proposals” shall include the following information:
1. Job reference

Date of the plans bid*

Date of proposal

Subcontractor Company information

Subcontractor Contact information

Detailed Scope of work proposed **

Listed inclusions and exclusions

Proposed schedule of work

PN PN

*Proposals are to be bid as the plans and specifications depict. Note any errors or omissions that you
may find in the construction drawings for clarification design consultants. All Requests for Information
(RFI) is to be submitted in writing via e-mail to the GoldenBamboolll@nrpgroup.com, all requests will

be answered in writing within (48) forty eight hours.

**Proposals are to be detailed in all information that you supply within your proposal. Complete cost
and material/labor line item breakdowns are required in order to verify quantities with the plans and
specifications. All proposals not supplied in detail will be returned for additional itemization and
analysis. Please exclude material tax values from your final proposal amount

Proposals are encouraged to provide value engineering options for review by NRP. Value engineering
options will be considered during the evaluation and selection process as both a reasonable
opportunity for cost reduction and a display of the useful, creative, and technical knowledge of the
prospective bidder.

Subcontracts will only be awarded to responsible contractors possessing the ability to perform its scope
of work as required per the terms and conditions of the contract documents and standard set in
production style multi-family construction practices. Consideration will be given to such matters as
contractor integrity, industry references, capacity to complete work, compliance with public policy,
record of past performance, and financial and technical resources.

All Subcontractors will be subject to comply with all section 3 guidelines and utilization goals as
outlined in the attached City of Houston Subcontractor Orientation Guide and Section 3 Compliance
Packet. Specifically; subcontractors will to the greatest extent feasible, attempt to achieve:

1. Employment: 30% percent of new hires as qualified Section 3 eligible persons.
2. Contracting: at least 10% of the total dollar amount of all section 3 contracts be awarded to
Section 3 Business concerns
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After bid submittal date contractor will make all necessary contact and correspondence to respective
bidders during the selection process. Upon completion of the issuance of “Notice of Intent to Award”
and subsequent approvals of awarded subcontract; all other respective bidders will be notified in
writing via e-mail of acceptance or rejection. Inquiries, complaints or protests after selection may be
made in writing to the contact information provided.

Evaluations will be subject to the point criteria listed below:

Evaluation Factor Weighted Points

Multi Family Experience 30
Proposal Amount (cost) 20
Ability to complete contract 10
Supervisory Experience 10
Value engineering options, technical knowledge 5
Written Safety Program 10
Section 3 Business Concerns 10
Section 3 Strategy for meeting the greatest extent feasible requirement 5

Total: 100

Interviews may be conducted if deemed necessary by contractor upon evaluation of all proposals.
Interviews will be conducted by contractor if more than (1) competitive and qualified bid has been
received to make the final determination of best value subcontractor.

IV. SECTION 3 REQUIREMENTS

HUD/TDHCA regulations governing the grant required that to the greatest extent feasible,
opportunity for training and employment arising in connection with HOME FUNDS assisted project
will be extended to local lower income residents. Further to the greatest extent feasible, business
concerns located or substantially owned by residents of the project area will be utilized.

GBVIII is receiving HOME funds, and is obligated to comply with The City of Houston Housing and
Community Development (HCDD) Section 3 Program. Please refer to the attached HCDD Section 3
Program Regulation and Forms packet along with the HCDD Section 3- Sub-Grantees/ private entities
Contractors Orientation Guide for reference.

Preference for section 3 business concerns will be given where feasible, to: Section 3 business concerns

that provide economic opportunities for section 3 residents in the service area or neighborhood in
which the the section 3 covered project is located (category 1 businesses); Applicants (as the term
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defined in 42 U.S.C. 12899) selected to carry out HUD Youthbuild programs (category 2 businesses);
and other section 3 business concerns.

A section 3 business concern seeking a subcontract shall submit evidence to the contractor, if requested,
sufficient to demonstrate to the satisfaction contractor that the business concern is responsible and has
the ability to perform successfully under the terms and conditions of the purposed contract.

§135.38 Section 3 clause.

All section 3 covered contracts shall include the following clause (referred to as the section 3 clause): A.
The work to be performed under this contract is subject to the requirements of section 3 of the Housing
and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u(section 3). The purpose of section 3
is to ensure that employment and other economic opportunities generated by HUD assistance or HUD-
assisted projects covered by section 3, shall, to the greatest extent feasible, be directed to low- and very
low-income persons, particularly person who are recipients of HUD assistance for housing. B. The
parties to this contract agree to comply with HUD's regulations in 24 CFR part 135, which implement
section 3. As evidenced by their execution of this contract, the parties to this contract certify that they
are under no contractual or other impediment that would prevent them from complying with the part
135 regulations. C. The contractor agrees to send to each labor organization or representative of
workers with which the contractor has a collective bargaining agreement or other understanding, if
any, a notice advising the labor organization or worker’s representative of the contractor’s
commitments under this section 3 clause, and will post copies of the notices in conspicuous places at
the work site where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and job titles
subject to hire, availability of apprenticeship and training positions, the qualifications for each; and the
name and location of the person(s) taking applications for each of the positions; and the anticipated
date the work shall begin. D. The contractor agrees to include this section 3 in every subcontract
subject to compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding that
the subcontractor is in violation of the regulations in 24 CFR apart 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 135. E. The contractor will
certify that any vacant employment positions, including training positions, that are filled (1) after the
contractor is selected but before the contract is executed, and (2) with persons other than those to
whom the regulations of 24 CFR require employment opportunities to be directed, were not filled to
circumvent the contractor’s obligations under 24 CFR part 135. F. Noncompliance with HUD's
regulations in 24 CFR part 135 may result in sanctions, termination of this contract for default, and
debarment or suspension from future HUD assisted contracts. G. With respect to work performed in
connection with section 3 covered Indian housing assistance, section 7(b) of the Indian Self-
Determination and Education Assistance Act (25 U.S.C. 450e)also applies to the work to be performed
under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned Economic
Enterprises. Parties to this contract that are subject to the provisions of section 3 ad 7(b) agree to
comply with section 3 to the maximum extent feasible, but not in derogation of compliance with section

7(b).
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V. EQUAL EMPLOYMENT OPPORTUNITY:

Golden Bamboo III is an Equal Employment Opportunity and bids from qualified subcontractors with
Multi-Family experience and Section 3 Residents & Business Concerns & Minority Business Enterprises
will be considered.

All contracts for all services and supplies entered into in connection with the Project or operation of the
Property will contain the following provisions: “Any contractor or supplier in performing under any
contract for or related to this project will not discriminate against any worker, employee or applicant,
or any member of the public because of race, color, religion, gender, national origin, age or disability.
Such action will include but not limited to the following: employment, promotion, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The contractor or supplier further
agrees that this clause wilt be incorporated in all subcontracts with all labor organizations furnishing
skilled, unskilled and union labor, or who may perform any such labor or services in connection with
this project.

Contractor will comply with all applicable local, state and federal fair employment laws and
regulations.

VI. SAFETY REQUIREMENTS

NRP Contractors, LLC recognizes that employee safety and health is a business priority requiring a
team effort which seeks continuous improvement in performance. The company values the work
performed by its subcontractors and believes the development of sound work practices with
subcontractors will enhance value for both parties. A commitment to workplace safety contributes to
added values through the elimination of injuries, property damage and interruptions of business
operations. The company requires all subcontractors and suppliers performing work on its projects to
comply with all governmental regulations and all applicable workplace requirements. All
subcontractors must ensure that employee safety is given a high priority in the conduct of their
business and aggressively manage a safety and health program for their employees.

As the subcontractor, you have the primary responsibility for the safety of your employees and other
employees at the worksite. Likewise, it is your obligation to assure that all operations and equipment
related to your work, meet at the least, the requirements of OSHA and all other applicable codes. As
the general contractor, NRP Contractors, LLC has the right to periodically review the jobsite to monitor
your compliance with the responsibilities set forth above and to assure, so far as possible, that
compliance is achieved and maintained.

Code Three Risk Management, Inc: The primary items of concern are those hazards that produce the
possibility of falls, electrocution, struck by, caught in-between, and pinch points; these are the five
major causes of fatalities on a construction site and will be considered a high priority for correction.

NRP Contractors, “Three Strike Program:”

Any subcontractor that is identified as creating a high priority hazard shall be issued an NRP safety
violation notice and shall not be allowed to continue work until the hazard is corrected.

Any subcontractor that is identified as creating a high priority hazard a second time through the
remaining duration of a project shall be issued a second violation notice and shall be issued a notice of
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violation of contract. The owner of the subcontractor company shall be required to attend a meeting
with the project manager and safety personnel.

Any subcontractor that is identified as creating a high priority hazard subsequent to a 2nd notice shall

be dismissed from the project pending review and/or meeting with the project manager and director of

safety.

VII. ADDITIONAL INFORMATION

Additional information/clarification (RFI) will be provided within (48) hours upon receipt of written,
or e-mailed request, please send all RFI's to: GoldenBamboolll@nrpgroup.com . All RFI's will be
answered in writing and posted as and addenda to this RFQ/RFP. NRP will not be bound by any
information verbally communicated.

Other comments, concerns or questions please feel free to contact:

NRP Contractors, LLC.

Donovan Sliman

Project Manager

111 Soledad suite #1220

San Antonio, TX 78205
210.487.7878 phone
GoldenBamboolll@nrpgroup.com

Plans and Specifications will be available for purchase from:

Thomas Reprographics

713.621.0022 Phone

713.621.2537 Fax
http://www.sanantonio.thomasrepro.com/DFSHost/Default.aspx?Routing=External &SiteID=855FE6
FE-02AD-4F5A-BF28-22AB2DB9BASD &ProductID=2F257D0F-95A A-4118-95F3-9E25BBA682C1
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NRP

contractors LLC

SUBCONTRACTOR QUALIFICATION INFORMATION

Please complete this form and return it with your proposal. All information will be held in the strictest
confidence.

Legal Name of Company: Phone #: ()

Business Address:

Names of all owners, partners, or officers, and home addresses:

Name/ Title: Name/ Title:
Address: Address:
Name/ Title: Name/ Title:
Address: Address:

Business is: [ Individually owned [ Partnership [J Corporation [J LLC

Years in corporation: Date of Incorporation:

Average # of Employees: Gross Sales- past 12 months:

Bank Information:

Bank: Contact:

Phone: Type of Account:
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Principal material suppliers with whom you have established credit:

Firm Name:

Firm Name:

Address:

Address:

Contact:

Phone #:

Contact:

Phone #:

Firm Name:

Firm Name:

Address:

Address:

Contact:

Contact:

Phone #:

Phone #:

Multi Family Project Reference List:

Please fill in the information below for the last (3) years.

Job Name:

General Contractor:

GC. Contact

Start/Finish

Contract Value:

Unit #:

10.
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Supervisory Experience:

Name:

Position: Owner

Date of Hire:

Trade Experience:

Recent Job, # Units, $Value:

Job/Managerial Highlights:

(brief description)

Name:

Position: Project Manager

Date of Hire:

Trade Experience:

Recent Job, # Units, $Value:

Job/Managerial Highlights:

(brief description)
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Name:

Position: Superintendent

Date of Hire:

Trade Experience:

Recent Job, # Units, $Value:

Job/Managerial Highlights:

(brief description)

Name:

Position: On-Site Foreman

Date of Hire:

Trade Experience:

Recent Job, # Units, $Value:

Job/Managerial Highlights:

(brief description)
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Name:

Position: Compliance Officer

Date of Hire:

Trade Experience:

Recent Job, # Units, $Value:

Job/Managerial Highlights:

(brief description)
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