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A. Project Summary
1. Current Demographics
The property is located in the    section of the City of Houston, Texas, specifically at the intersection of (   ) streets.  Harris County Key Map page (  ).  The project contains a total of   acres or approximately (   )   square feet.  The shape of the property is generally rectangular with approximately (   )   feet of frontage on the (   ) line of (   ) and (  ) feet on the (  )   line of ().  Accessibility to the property is via ()   Road from the () to () or ().   The property is located within the City Limits of Houston and has public water and electric and natural respectively to the site.  Telephone service is provided by ().  The property is/is not deed restricted as to use and the City of Houston does not subscribe to zoning ordinances.  The property was constructed in (); the project has a total of () buildings, () residential and () ancillary (office/community building and laundry).  The residential buildings are a mixture of ()   stories and/or ().  There are a total of () units.  There are () floor plans which vary from one another by bedroom count and number of bathrooms.  This Relocation Plan has been developed due to renovations of the property which is scheduled to start ().
(INSERT CURRENT UNIT MIX TABLE HERE)

Parking is (covered/not covered), the parking and drive are () paved.  There are a total of ()    parking spaces, there are () spaces designated 504 accessible.  Project amenities include:   () currently () % are/are not restricted by ().
2. Displace Persons
The renovation of the property is expected to take approximately () months and it is “NOT” anticipated that there will be any “displaced persons” who by definition are persons that must move from the property permanently.  If it is determined that there are, the plan will be amended to address the special requirements particular to the tenants.  These tenants would be given the Notice of Eligibility for Relocation Assistance (see example in Section F) which would inform them of their rights under URA.
B. RELOCATION DESTINATION
There have not been any new leases executed in the last () months in order to have units available to move tenants into.  The Relocation Specialist will track the vacant units each month during renovation and submit tracking documentation to HCDD.  A tenant transition plan will be mapped out and submitted to HCDD.  This plan will show which tenants will be moved and the new rehabbed units they will be moved to.  (See Section F, 3)
If there are no available units onsite the tenant will be provided temporary housing in the development listed below.  (Property name) will assure that all temporary housing provided is decent, safe, and sanitary on a non discriminating basis for families or individuals who may be moved offsite.
If it becomes necessary to house tenants in temporary units other than a subsidized housing complex, attempts will be made to find single family units.  Rents paid by (your property name) will represent the difference in the tenants current TTP and any additional rent that the tenant must pay.  In addition, all relocations off site will be within a five mile radius unless it is in response to a request to a “reasonable accommodation”.

(INSERT TABLE WHICH LISTS “DEVELOPMENTS AVAILABLE FOR RELOCATION HERE-include name and address of property, contact information)

C. TEMPORARY RELOCATION OF TENANTS

1. Tenant Notice
In preparation for the relocations, () will conduct group meetings to notify the tenants of the plans for the complex.  In addition to these group meetings, the tenants will also receive written notices of the overall renovation plans and notice of the plans for their relocation.  Tenants will be notified that they should not move on their own or contact a mover because they would risk being held responsible for these cost and/or forfeit relocation benefits.

Each tenant will be given a packet of information that is included in Section F of this plan and it includes items mandated via URA.  Every attempt will be made to keep the tenants informed and to answer any questions that they may have.

2. Moving Assistance
Moving services will be made available to the tenants.  Each resident will be given the option of receiving packing assistance.   If a resident prefers to pack their own personal possessions, they will be provided packing supplies.  All residents will be provided written notices of their scheduled moving date and time in their 30 day notice. (See Section F, 4)
3. Utility Transfers
A letter will be sent to the utility providers of the property.  It will explain the plans for the property renovation and for them to anticipate numerous requests for transfers within a short period of time.  The tenant will be responsible for scheduling the transfer of their utilities and are expected to notify the relocation specialist of the date and time the transfer is scheduled.  If there are any problems with any transfers the property will have the utilities turned on in the properties name and the tenant will be given 10 days to resolve the issues with the utility company.
D. TENANT RELOCATION BENEFITS

1. Tenant Notice
Tenants will be given notice of what charges and deposits will be covered in the relocation and they will have to sign it and indicate that they understand that there are no other costs that will be covered.

2. Covered Cost
(Your property name) will pay for packing and moving costs that are scheduled by the relocation specialist.  (Your property name) will also cover the cost of deposits or transfer fees for the utilities, any increase in rent of the off site temporary housing, if applicable; and telephone/cable at both the temporary unit and the return to the newly renovated unit.  These costs will be paid directly to the providing agency and attached to the tenants unit and head of household.  These costs will not be paid on behalf of anyone that moves prior to the coordination efforts of the Relocation Specialist or due to Eviction for Cause. 
3. Advisory Services

(Your property name) will contact and interview each person who is affected by the project to discuss his/her needs, preferences, concerns, and to answer questions.  (Your property name) will use the Site Occupant Record (Exhibit 8of HCDD Relocation Policy) to record interview of each household.    (Your property name) will also provide information about the project and any benefits the tenant may be eligible for; as applicable to the tenants’ circumstances (49CFR 24.205(c)). 
E. RELOCATION SERVICES

1. Transportation
Relocation of the tenants will be done in phases; the Relocation Specialist will be able to provide the necessary supportive services that may required.  If off site housing is used and there is a need, transportation will be provided to the tenant via taxi companies to tour the proposed unit.

2. Communication
Each tenant will be given written information outlining the process and will be given group and individual access to the Relocation Specialist.  The tenants that may require special assistance due to a disability will be identified and will be provided assistance in a non-discriminatory manner.

3. Delinquent Utility Bills
If the tenants do not have the financial resources to pay delinquent utility bills that would hinder services being transferred to their temporary unit, the property will have the services temporarily placed under the property name.  The tenant would have 10 business days after move-in, to resolve the issue with the respective utility company.

F. RELOCATION RECORDKEEPING AND NOTICES

General Information Notice

Non Displacement Notice and/or

Notice of Eligibility

Temporary Relocation 90 Day Notice

Temporary Relocation 30 Day Notice

Transfer Notice 30 Day Notice

RELOCATION PLAN ASSURANCES

I certify that this relocation plan contains accurate information and has been prepared in accordance with 49 CFR Part 24, Uniform Relocation Assistance (URA) and Real Property Acquisition Final Rule and Notice. I further assure that:

1. Relocation staff knows and will follow URA requirements;

2. Relocation staff who will implement this plan are familiar with its 

contents and the requirements;

3. Sufficient funds have been appropriated, reserved, set aside or otherwise committed to cover the anticipated relocation cost;

4. Families and individuals will have full opportunity to occupy comparable, decent, safe, and sanitary housing;

5. Relocation payments will be made promptly by the borrower and to the full extent for which tenants are eligible;

6. The project activities have been planned in a manner that will minimize hardships to tenants;

7. All tenants will be given a reasonable period of time to move and no one will be required to move unless a comparable replacement unit is available or provided for;

8. Relocation assistance and advisory services will be provided in accordance with the needs of the tenant.

Print Name

Title
Signature
Date
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